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ABSTRACT 

As a side-product of livestock industry, about 1200 
tons of different kinds of animal skins are produced in the 
markets of the West Bank and Gaza Strip each year. Cattle 
skins make the majority of these amounts i.e. 79.0%. Sheep 
and goat skins on the other hand make 20.5% while the 
remaining 0.5% comes from various other kinds of animal which 
include camel skins. 

Tanneries have different difficulties such as the compe
tition for the raw skins, poor capitals, marketing problems 
and lack of skills. This resulted in making the tannery 
business highly unsuccessful. 

The proposed project consists of establishing a new 
tannery would makes it possible to utilize the available 
raw skins, provide suitable income for the skin producers, 
and create new job opportunities. 

The recommended capacity of this project is 1200 thousand 
ft 2 of processed skins which is sufficient for the local 
industry. 

The size of the investment will be 297 thousand J.D. as 
construction costs and about 100 thousandJ.D. as running 
costs every year for the first ten years. The annual revenue 
is expected to be about 660 thousand J.D. 
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The economic sensivity tests showed that in all cases 
the project is economically feasible except when there is 
10% decline in prices of the processed skin with similar 
increase in the running costs. 




