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Dear Friends,

“twenty-fifth anniversary of the
esgabliiggfént of IDRC, an institution born of a noble
ideal @nd an inspiring vision. Until IDRC was estab-
ishéd in 1970, development organizations were based
sentially on “short-term” solutions (i.e. capital and
he transfer of technical solutions from the “developed
West”). IDRC was built from a different mould and was
predicated specifically on the view that most develop-
ment solutions would have to come from developing
countries themselves through their own research sys-
tems and the application of their own scientific and
technological capabilities. In some very fundamental
respects, IDRC was a quarter century ahead of its time.
Today, the dominant development view has changed
to one that holds that problems must be solved “from
within”.

This organization has so much for which to be very,
very proud. Across a-vast horizon, IDRC’s unique
approach of enabling others to address their own prob-
lems has reaffirmed the wisdom of the architects of this
organization and has confirmed the validity of Lester B.
Pearson’s vision of true “partners in development.”

To be justifiably proud of our accomplishments is one
thing; to rest or become complacent on that basis is
quite another. Enormous differences mark today’s
world of international development as compared to
when IDRC was founded. The shift of most immediate
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consequence for us is the dramatic alteration in the cli-
mate for international cooperation. It appears in most
quarters that the “aid fatigue” that Lester Pearson
referred to in 1970 has turned to outright exhaustion
and that the development assistance experiment of
the last 50 years, at least as we know it, is coming to
an end.

The nineties have given little weight to continuity and
constancy. Institutions that are to survive and prosper,
and do justice to the purpose for which they were estab-
lished must show agility and flexibility and perhaps
even an unashamed degree of opportunism. And this is
what IDRC is doing. Throughout the nineties, while
reaffirming IDRC’s vision and mission, we have had to
experiment with new elements of strategy. Most
recently, our Board of Governors gave the go ahead to
a major institutional overhaul, including a sharper and
more focused program and a reduction in staff posi-
tions by up to 15% over the next three years.

The vision to which we aspi\re remains one where glob-
al inequity is redressed through research, and people
are able to choose their own destinies via the acquisi-
tion of appropriate knowledge
and the creating, maintaining
and enhancing research ca-
pacity. Indeed, our Board we aspure remans
of Governors has asserted
strongly that this vision is more ~ o72¢ where W
appropriate and necessary S
today than ever before in a wequily s
world in which the disparities

in the capacity of nations and 7 cdessed through

communities to acquire, gen-
d g reseqrch, WW
are able to- choose

thewr owre destines.

erate and utilize knowledge
are becoming more acute.

In setting its strategy for the
future, the Board of Governors
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has drawn attention to some of our significant com-
parative advantages - some related to the very nature
of the institution - such as our governance structure as
set in the Parliamentary Act, and the arms length rela-
tionship with government; others we owe to the wis-
dom of those who worked with IDRC in earlier years
- the Centre’s prestige and considerable reputation in
most parts of the developing world; its in-house assets
of research expertise and development experience;
the broad network of institutional and individual con-
tacts; and the convening power and credibility it has
built over time.

‘Four aspects of the Centre’s role have been under-

scored by the governors as key to the consolidation of
our leadership over the next five years. First, IDRC is
exceptional (dare we say unique?) in being able to act
as knowledge broker and catalyst across continents
and between a whole host of research,
development and funding institutions. In
a world where geographical borders are

Lornar pro Olerns becoming increasingly meaningless and
where the role of knowledge in develop-
9,5 foa/aj/ and. ment has become unquestionable, IDRC

finds itself in a privileged position.

LOMoryoww- are 1ot

L/6////[/ e 0r¢ trder-
standalble (/Z/"ozégé
@ J//(Z?éﬁ' academic

/aﬁ'wﬁé)ze; but at

the itersect p/

SOctely; ScLence

and. [a%/zo%; s

The second aspect involves the credibili-
ty and trust we have built with recipients
and donor agencies, based largely on
our style of operation. This has allowed
and will allow increasingly the applica-
tion of our own resources as a lever to
multiple sources of funding in support of
essential development research.

The fact that IDRC has become an
Agenda 21 organization, geared to Sup-
port the generation and utilization of
knowledge for sustainable development
is a third aspect that will help us to main-
tain and consolidate our leadership.

Since being given special responsibilities at the Rio-

Summit in 1992, the Centre has initiated and learned
from a large array of research endeavours which
emphasize the linkages between physical sciences,
environment, health, information and social sciences.
The significant human problems of today and tomor-
row are not found in or understandable through a sin-
gle academic discipline, but at the intersect of society,
science and technology.

- by the Board of Gover-

Finally, a fourth aspect
emerges out of the fact
that the Centre has
remained a flexible,
agile and learning orga-
nization, and that it has
adapted continuously to
the de-mands imposed
by a changing context.
IDRC has shown itself
able not only to explore
new research themes
and areas, but also to
establish entire new
modes of operation.

Building on these fac-
tors, the strategy which
was recently mandated

nors emphasizes the
following:

o Diversified Funding: the publicly-funded experiment
in international development which has endured for
almost fifty years is in rapid decline. Yet so much remains
to be done and if IDRC is to remain true to its purposes
it must catalyze essential resources with our research
partners throughout the world. The continued support of
the Canadian government, expressed primarily through
the Parliamentary grant, is essential for IDRC to carry out
its mandate and its mission. But it has become impera-
tive that we raise significant levels of financing from
other sources; we need to be more responsive to what
may be considered a “market” for IDRC products and
services. In recent years, we have had considerable suc-
cess in attracting funds for specific initiatives; this must
continue even as we seek alternative funding that is avail-
able to the Centre’s program as a whole and not for a par-
ticular purpose: We are very clear that raising funds is not
“our business”, but it is now an essential part of how we
must finance our business.

~ @ Multidisciplinarity: our experience tells us that to

make a meaningful contribution to development
through science, we must promote its application in
poor countries at the intersect of S&T and society.
Human well-being is only enhanced when science
advances in the context of human considerations of
community, gender and social innovation. Thus, we



must foster research in an integrated, holistic and mul-
tidisciplinary fashion. This determination means that
our own organizational structure and practices must
function in support of multidisciplinary programs and
problem-solving teams.

® Program Focus: our program initiatives will increas-
ingly centre upon a small number of universal develop-
ment concerns, which we will address at the intersect of
science and society. Since we introduced a four-year
Corporate Program Framework in 1993, we have been
devoting over 50% of our program funds to six central
themes oriented towards environment and develop-
ment. Experience now impels us to concentrate further
because that experience has shown that it is principally
through such concentration that we can “make a differ-
ence.” Much of our concentrated effort will be based on
establishing and maintaining full research networks, an
area in which IDRC has a wealth of experience.

e Working With Others: during the last four years,
the Centre has increased substantially its involverment
with Canadian organizations, and has strengthened its
support base among academic, government and non-
governmental organizations. We now need to expand
our involvement with other research cooperation
agencies, international financial institutions, private
foundations, new sources of philanthropy in develop-
ing countries and the private sector. It is in these
larger coalitions that the results of research will be best
transformed into essential public policy.

In all of this, one thing above all is clear: IDRC must
maintain the very highest standards of intellectual
excellence (perhaps the most enduring and essential
element of IDRC’s strategy!) as the base for multidis-
ciplinary problem-solving. Foresight and a capacity to
anticipate new developments have been essential to
the Centre’s success over time; they become even
more important in the turbulent times that
our world has now entered.

That intellectual excellence requires that we
reach out, as never before, to all the partners
and friends that have been part of our quarter-
century voyage. The creation of a Friends of
IDRC Network, beginning with former gover-
nors of the Centre who shaped us over the
years, is both vital and timely in this regard. It is
in this spirit that | am especially delighted that
you have agreed to “keep in touch” and to share
with us your suggestions and insights as IDRC
embarks on its second quarter century. ¥




1969. Following a stint as the Associate Director for Science and Technology ng
the IDRC. He returned to the fold in 1992 as Science and Technology Advisor. Here

twenty-five years.

IDRC: The first
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IDRC Science and Technology mission personnel meet their South African hosts. From left to right: Dr. Dreni Jinwala, Speaker of the House
of Commons for South Africa; Dr. Thomas Odhiambo, Director, International Centre of Insect Physiology and Ecology, and President of the
African Academy of Sciences; Nelson Mandela, President of South Africa; Dr. Ivy Matsepe-Casaburri, Executive Director, Education Trust for
South Africa; Dr. Deanna Ashley, Principal Medical Officer, Secondary and Tertiary Care, Ministry of Health, Jamaica; Geoffrey Oldham,
Science and Technology Advisor to the President of IDRC; Marc Van Ameringen, Regional Director for the IDRC Regxonal Office for South
Ajnca james Mullin, private consultant; Mr. Tony Trew, ANC Department of Research.
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In October-+970;-the first board meeting of IDRC took
the chairmanship of Lester Pearson. This

g e
" place ungs

»ﬁost respected aid organisations in the world.

The origins of the idea which led to the Centre are
unclear, but probably lie in the wish on the part of some
Canadians to see the success of EXPO ‘67 caught in a
more permanent expression of Canadian international-
ism. Several ideas were on the table, but the one which
most appealed to Mr Pearson, then Prime Minister, was
Maurice Strong’s idea for an organisation which would
do research and help develop technologies approprlate
for the needs of the developing world.
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Wynne Plumptre, a respected former civil servant and
then Principal of the Scarborough campus of the
University of Toronto, was asked to test out this idea. He
was to consider what types of research might be includ-
ed and whether the organisation would do research
itself or fund others to do research. Plumptre reported
positively on the idea and recommended that the
research be focused on science and technology. The
Government then set up a task force of civil servants to
review the idea. They too reported positively and in
1969 Maurice Strong brought together a small team
under the direction of Stu Peters to design the organisa-
tion and prepare a draft Act. | was invited to be a mem-
ber of this team.

There was a good deal of debate on whether the new
organisation should be a think tank doing its own
research in Canada (like the Institute
of Development Studies in England),
or whether it would fund research. If
the latter, should the research be car-
ried out in Canada or in the develop-
ing world. As the design team took
soundings and canvassed views from
American, British and French aid
officials, there was a strong consen-
sus that the research would have to
be done in Canada. “There simply is
not the absorptive capacity in the
developing world” we were told.
However, a number of us who had
worked in the developing world were
sceptical of that view and argued that
the new organisation should have, as
a principal objective, the building of
research capacity in the developing
regions of the world. We played it
safe however, and just in case there
was not the absorptive capacity, the
Act permitted the new organisation
the right to build and operate its own
laboratories.



The other novel dimension of the organ-
isation was to be its international board.
This too was greeted with great scepti-
cism in Washington, London and Paris.
“No country will agree that its taxpayers’
money will be allocated according to
policies set by an international board”,
was the standard comment. On this also
the sceptics were proved to be incorrect.
The Canadian Government endorsed the
idea enthusiastically. The only debate on
this issue at the second reading of the
Act ‘was whether there should be a
majority of Canadians on the Board. We
had suggested there should, but some
Members of Parliament argued for the
appointment of the best people in the
world regardless of nationality.

Then there was the question of a name.
At one point we had a list of 150 possible
names. The ‘International Develop-ment
Research Centre’ was a compromise with
a fierce debate over every word: We had
tried to find a name which would have the
same initials in French and English, but
obviously failed in this regard. In the draft
Act, we had called the organisation ‘The
International Development Research
Centre of Canada’ The Parliamentarians
removed ‘of Canada’, arguing that it
sounded too parochial.

In the end, the Act was very permissive. It provides for
great flexibility to the Board to steer the IDRC in the direc-
tion it thinks will provide the greatest benefit to the devel-
oping world. It commits the organisation to the creation
of new knowledge to enable developing regions to solve
their own problems. The Act also provides for a focus on
innovation, recognising that development occurs when
new knowledge is actually used to solve problems.

The Board strongly supported the first President, David
Hopper, in his suggestion that the Centre in its early years
concentrate its resources in building research capacity in
a few selected themes in the developing world.

For the first five years, the Centre was a truly remarkable

place to work. Never before or since have I experienced

such an atmosphere. The program officers were kings

and queens - whatever program staff thought was

appropriate was implemented. There were few rules.

Anything was possible: But, bit by bit, this freedom was
/

abused by some individuals and rules had to be intro-
duced. Eventually the IDRC, like all government organi-
sations, became bureaucratised.

When [ returned to the Centre in 1992, Ray Audet
reminded me of the occasion in the late 1970s that I had
gone to see him to complain about the increasing bureau-
cracy. | had been to Nepal to monitor a project in a
remote region. It had meant a two day hike from the
nearest landing strip. My expense claim had included a
.23 cents claim for the night I had spent in a Nepalese
Inn where I had shared a room with other travellers. The
claim had been disallowed as it had not been supported
by a receipt!! /
After ten years with the
Centre 1 left to take up anoth-
er post in England and so |
did not have much personal
experience of the years of \ ,
Ivan Head’s Presigency. I ‘//0 o s
know, however, that during
this time the Centre devel-
oped a thriving program of
collaboration with China and
also instituted a.  new
Canadian program, whereby
Canadian researchers who
worked ~with developing
country partners were €ligi-
ble for Centre support. There
were also changed priorities
in program activities, and
over the years the Centre’s
budget was increased by the
Government.

“The Act also

wrovalion,
recogrising

that development
occurs when
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In 1991, Keith Bezanson became the Centre’s third
President. The environment within which he took office
was vastly different from the early years. In the first
place, there now exists a substantial research commu-
nity in most developing countries, in part thanks to
IDRC. These communities are not necessarily thriving
however as national governments have cut back: on
their own research budgets. Nevertheless, other donor
countries, notably Sweden and the Netherlands, have
_also spent substantial sums of money in helping to build
this research capacity. IDRC itself has spent more than
$1.5 billion on research over 25 years. It has supported
20,000 researchers in 1,000 institutions in more than
100 countries. The knowledge about development
which has flowed from this investment is prodigious,
even if the number of radically new technologies to

continued on page 7

lo Joé)ﬁﬁvé/c/}w

»



constructive linkages in the Southern Affrican region.
Early in 1992, the IDRC Board of Governors agreed to
establish a new regional office for Southern Africa based
in Johannesburg. '

IDRC in the reg10n°

Making a difference

Soon after the approval of the new IDRC

strategy towards South Africa, the TDRC was
, : Centre began to run into the obstacle of :

IDRC’s presence in the region has continued to be a a hostile government that declared the vtewed as

long-lasting, significant comparative advantage. Since Centre an organization non grata. IDRC

1970, we have established offices in 10 different coun- = members were denied access to South % lhonest

tries of Africa, Asia and Latin America. Though none Africa until Nelson Mandela’s release in -~ . Y,

exist now, small offices have also been created in  early 1990. However, during this time, intellectual

North America and Europe over the years. Today, IDRC established a good working rela- it ol VA

IDRC has a formal regional presence in 7 countries: tionship with the Democratic Mo- TR,

Egypt, India, Kenya, Senegal, Singapore, South Africa, vement basgd in Frontlmfe States and ..~/ /vier wpor
- and Uruguay. . began working on preparing them for

j government in areas of economic poli- ./, expertise i
The origins of the opening of an IDRC office in South  cy, urban governance and health. The
Africa relate back to a decision in 1989 to establishanew ~ unbanning of extra-parliamentary orga-  Guanadir arnd.

policy that would allow the Centre to support research
and policy aimed specifically at preparing South Africans
for a post apartheid era. This was to be achieved through
strengthening the capacity of those disadvantaged by
apartheid to engage in research and to encourage

nizations including the ANC and the

beginning of negotiations with the exist- _gobally to-aid

ing government in Pretoria, lead the
Democratic Movement to request IDRC’s.
constructive presence ranging from sup-
porting the nego-
tiations  process
through ' assisting
in drafting key
documents, inclu-
ding the interim
constitution.

/émcem.

IDRC responded to increased
requests from the Democratic
Movement and expanded pro-
grammes into other sectors such
as education, land reform, sci-
ence and technology restructur-
ing, environment etc. During this
process, IDRC was viewed as an
honest intellectual broker that
could draw upon expertise in
Canada and globally to aid the
\ Democratic Movement in the
e 4 . transition process.

~aaN L

the Democratic
Movement in

the transition



IDRC: The ﬁrst 25 ywrs.

continued from page 5

have emerged and be in widespread use is disap-

pointingly small. The most dramatic of the recent
changes which impinge on IDRC has been the change

~in attitude towards aid, linked inevitably with the

world’s economic situation. This has affected all donor
countries and Canada has been no exception. There
seems to be little in common between the Canada of
1995 and the Canada of 1970 (except that at both
times the issue of Quebec separation dominates the
political agenda).

The Parliamentary Grant to IDRC has been cut in real |
terms by 35% over the past 5 years. The size of the

national deficit means that further cuts are likely. Under
these circumstances there has been a need for a major
re-appraisal of the role of the IDRC. This has recently
been carried out and the Centre’s 25th anniversary
. marks the initiation of a vastly changed IDRC.

“The mission to help developing countries use scientific

and technological knowledge to solve their own prob- -

lems remains. But there will be greater emphasns on
problem solvmg as distinct from building research
capacity per se. This means greater concentration of
effort on fewer topics. It will also mean building new
types of partnership with other donors and the private

sector. In addition, new sources of revenue are being
sought to broadqn the financial base. One of the most
promising is the Blue Planet lottery idea, where inter-

national airline passengers will be offered the chance to

participate in a lottery. The proceeds would be used to

support projects on environment and development, and
in return for helping to finance the feasibility study,
IDRC will be allocated 10% of the net proceeds.

IDRC starts its second 25 years with much of the same
anticipation as it faced its first quarter century. The
world has changed, but the basic problems of poverty,
hunger and disease remain. Will the new IDRC be able
to find innovative ways to make a major contribution to

the solution of at least some of these problems7 The

next five years will prov1de an answer.
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| international Board of

overnors comprising 11

~ experts from Canada and
10 from other countries.

Over the years, the gover-
nors. broad and varied
knowledge of the develop-
ing world has ensured a
synergy between the Cen-
tre’s mission and its pro-
gram delivery. By en-dors-
ing the 1993 Corporate
Program Framework, the
Board made a marked shift
away from approving indi-
_vidual research projects, to
a more active participation
in the strategic directions of
-the Centre.

More recently, the gover-
nors have taken a strong
interest in seeking alterna-
tive sources of funding to
complement the Parlia-
mentary Grant. They have
established a target of 50 %
of total cash requirement
from non-parliamentary
grant sources within three
years. As the Centre charts a
new course towards the
next millenium, the support
of board members, past
and present, will continue to
ensure IDRC’s success as
an institution of scientific
excellence. 3
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Board of Governors

The Hon.

Flora MacDonald,
Ottawa, Canada.
Chairperson of
the Board of
Governors. Former
Member of
Parliament and
Cabinet Minister.

Herb Breau,
Ottawa, Canada.
Businessman and
former Member of
Parliament from
1968 to 1984.

Albert J. Butros,
Jordan. Professor
of English at the
University of
Jordan. Advisor to
King Hussein and
former Ambassador
of Jordan to the
United Kingdom.

Jocelyne Coté-
O’Hara, Ottawa,
Canada. President
and Chief Executive
Officer of Stentor
Telecom Policy Inc.,
a Canadian
telecommunica-
tions company.

Keith A. Bezanson,
President of IDRC.
Ottawa, Canada.
Development
expert, and former
senior Canadian
diplomat.

José ]. Brunner,
Chile. Minister
Secretary General,
Office of the Prime
Minister of Chile.

Saisuree Chutikul,
Thailand. Special
Advisor to the
Prime Minister of
Thailand in issues
related to women,
children, youth,
education and
social development.

Brian A. Felesky,
Q.C., Calgary,
Canada. Lawyer,
tax specialist.
Senior partner,
Felesky Flynn
Barristers.



Niki Goulandris,
Greece. Vice-
President,
Goulandris Natural
History Museum.

Huguette Labelle,
Ottawa, Canada.
President of the
Canadian
International
Development

Agency.

Jean-Guy Paquet,
Québec, Canada.
President and ‘Chief
Executive Officer,
National Optics
Institute. Former
President of the
Université Laval and
CEO of Laurentian
Life Inc.

Marie-Angélique
Savané, Sénégal.
Director of the
Africa Division of
the United Nations
Population Fund.

Jacques Gérin,
Montreal, Canada.
President of Hatch
& Associés, Inc.
Engineer with
national and inter-
national experience
in economic devel-
opment, manage-
ment of natural
resources and the
environment.

Miguel de la Madrid
Hurtado, Mexico.
Director General of
the Fondo de
Cultura Economica.
Former President of
Mexico.

Vulimiri
Ramalingaswami,
India. Physician,
medical researcher
and educator,
Professor Emeritus
at the Department
of Pathology of the
All India Institute of
Medical Sciences.

Olav Slaymaker,
Vancouver, Canada.
Professor of
Geography and
Associate Vice-
President, Research
Humanities, Social
Sciences and
Interdisciplinary
Initiatives,
University of British
Columbia.

Joan E. Foley,
Toronto, Canada.
Professor of
Psychology at the
University of
Toronto.

Jon K. Grant,
Toronto, Canada.
Chair, Ontario
Round Table on
Environment and
I-fconomy. Former
President and CEO
of Quaker Oats.

Ivy E. Matsepe-
Casaburri, South
Africa. Chairperson
of the Board of the
South African
Broadcasting
Corporation.

Sir Shridath
Ramphal, Guyana.
Co-chairperson,
Commission on
Global Governance,
Former
Commonwealth
Secretary-General.

Donna Soble
Kaufman, Montreal,
Canada. Barrister
and Solicitor,
Stikeman, Elliott
Barristers and solici-
tors.



Pooling
Resources,
Fulfilling a Need

Af
C

is rowhome (o several interhational sec-
global Micronutrient Initi-ative,
: Strategy for International Fisheries
; esearch, Bellanet énd WETV are concrete
exarﬁples of how the Centre has used its 25
years of accumulated experience to diversify .
its funding base. DraWing upon its paftnership
brokering and project management skKills,
IDRC has acted as a catalyst for the funds and
human resources needed to un-dertake
research in areas that have been globally
recognized as critical. In clonceri with its many
partners, the Centre is establishing the
researéh priorities that will ensure the efﬁciént
use of donor funds and the success of each

program.
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~ and regional level. In addition, SIFR seeks to encour-
age support for strategic research through the CGIAR
centres, primarily ICLARM (International Center for
Living Aquatic Resources Management), involved in
living aquatic resource management:

Brian Davy is the Executive Secretary for the Strategy
Jor Internatzonal Fisheries Research

WETV Secretariat

WETV is a new international satellite network created
by a consortium of public and private sector interests
following the 1992 Earth Summit. It is being guided by
an international steering committee served by a
Secretariat housed in IDRC. The consortium includes
agencies and programs of the United Nations, bilateral
development agencies, foundations, non-governmental
organizations, broadcasters and private-sector in-
vestors. They came together in response to Agenda 21,
* the Plan of Action from the
Earth Summit, which called
for countries to “establish ways
of employing modern com-
munication technologies for
effective public outreach.” The
result was the creation of
WETV, an alternative global
public service television net-
work in which audiences can
find programs which inform,
enrich and entertain. The service will harness this pow-
erful educational medium to encourage an informed
understanding and balanced debate on issues of social,
cultural and economic development.

Prior to its full launch early in 1996, WETV, in collabo-
ration with other donor organizations and broadcast-
ers, will provide a special preview of its service to coin-
- cide with the fourth World Conference on Women. For
the duration of the conference, WETV’s Beijing project
will provide daily satellite coverae from the conference
site to an estimated audience of 170 million. They are
also distributing in advance pre-packaged programs on
issues of gender and development.
{

David Nostbakken is the Executive Director of WETV
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Introducing the
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Micronutrient
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nitiative
Micronutrient deficiencies are a major impediment to
the health, nutritional status, and development of a
significant proportion of the world’s population..
Recognizing that cost-effective solutions are available
to eliminate these deficiencies, the World Summit for
Children (1990) and the International Conference on
Nutrition (1992) endorsed goals for their elimination
or significant reduction by the year 2000.
International Development Re- 9
search Centre, United Nations
Childrens’ Fund, United Nations Development Pro-
gramme and the World Bank. It was created to help
harmonize global activities, to be responsible to imme-
diate and longer term needs for implementation of

national programmes to eliminate and control
micronutrient malnutrition.

The Micronutrient Initiative
(MI) was established in 1992 as
an international secretariat
within IDRC by its principal
sponsors: the Canadian Inter-
national Development Agency,

The mission of the MI is to provide the impetus to
strengthen, expand and accelerate operational pro-

grammes to achieve the goals of the World Summit for

Children that called for the virtual elimination of iodine

deficiency disorders, vitamin A deficiency, and the

reduction of iron deficiency anemia in women by one-

third of the 1990 levels. -

In the endeavour to control micronutrient malnutrition, a
combination of interventions involving the promotion of
breast feeding, dietary modification (eg., improving food
availability and increasing food consumption), food forti- -
fication and supplementation will need to be empha-
sized and implemented. Solutions to overcome micronu-
trient deficiencies need to go well beyond traditional
health and nutrition systems. ‘Support is guided by
national strategies and expert consensus regarding viable
and sustainable interventions for each of the three
micronutrients. Working with, and through, other institu-
tions has been the Secretariats’s strategic approach in
establishing priority topics and actions for support.

continued on page 12

Micronutnent
Initiative






