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INTERNATIONAL DEVELOPMENT RESEARCH CENTRE 

Report of the  Ad Hoc Board Corn i t t ee  

on Informat ion Sciences 

A t  the  meeting o f  t he  IDRC Board o f  Governors on June 10. 1978, i t  was 

decided t o  e s t a b l i s h  an ad hoc committee on In fo rma t ion  Sciences. The -- 
menbership of t h e  comnit tee was named by t h e  Chairman o f  t he  Board as 

f o l  lows : D r .  Roger A. B l  a i s  , Mr.  Rex Net t1  eford, Dr. John B. Stewart, 

Dr. V i c t o r  L. Urqu id i ,  and Dr. W i l l i a m  C. Winegard, Chairman. The 

s p e c i f i c  terms of reference were t o  be formulated by  t h e  committee 

i t s e l f , b u t  the  i n s t r u c t i o n s  from t h e  Board were t h a t  the  committee was 

t o  review and r e p o r t  on appropr ia te  ob jec t i ves  f o r  t h e  D i v i s i o n  o f  

In format ion Sciences. 

The s p e c i f i c  terms o f  reference adopted by the  c o r n i  t t e e  were: 

(1 ) t o  review the  program o f  t h e  D iv i s ion ;  and (2) t o  recomnend the  

ob jec t i ves  o f  the  D i v i s i o n  and the  methods o f  ach iev ing  t h e  ob jec t i ves .  

The Comnittee met f o r  two f u l l  daysson J u l y  17 and Septerrber 11, 

1978,wi t h  M r .  John Wool ston, D i r e c t o r  o f  t h e  In fo rma t ion  Sciences 

D iv i s ion ,  t o  rev iew the  program of the  D iv i s ion .  The e a r l y  discussions 

were geoeral i n  nature, b u t  i t  was determined r e l a t i v e l y  q u i c k l y  t h a t  an 

appropr ia te  method of proceeding was t o  s e t  down t h e  funct ions o f  an 

In fo rmat ion  Sciences D i v i s i o n  ope ra t i ng  w i thou t  r e s t r i c t i o n s  on funding 

o r  manpower, i .e., a D i v i s i o n  t h a t  cou ld  do everyth ing.  The IDRC program 

was then reviewed i n  the  contex t  o f  the  f i c t i o n a l  al l-encompassing 

program. 

In fo rmat ion  Science by Funct ion 

With he lp  from Mr .  Woolston, t h e  Comi  t t e e  i d e n t i f i e d  t h r e e  major 

funct ions which might  be found i n  a D i v i s i o n  of  I n fo rma t ion  Sciences:- 

1. Organ iza t ion  and r e t r i e v a l  o f  i n fo rma t ion  -- f o r  example, 

s c i e n t i f i c  data i n  t h e  l i t e r a t u r e ,  census and o t h e r  

s t a t i s t i c a l  data, maps. 



2. Technological aspects of in format ion t rans fe r  -- f o r  example, 

research on t h e  use of computers, t he  use of s a t e l l i t e s ,  t he  
development o f  t e l  ecomnuni cat ions networks. 

3. Comnunications and comunica t ions  research -- f o r  example, 

research on t h e  effect iveness o f  various techniques i n  

reaching 1 arge audiences. 

Whi 1 e o ther  funct ions could perhaps be 1 i sted, the  Committee f e l  t 

t h a t  most of the  subjects ra i sed  for  d iscussion could be inc luded  

under t h e  th ree  main headings. By l ook ing  a t  each func t i on  i n  r e l a t i o n  

t o  t h e  I DRC program, the  o v e r a l l  program of I D R C  may be s e t  i n  perspect ive:  

I. ORGANIZATION AND RETRIEVAL OF INFORMATION 

The o rgan iza t i on  and r e t r i e v a l  o f  i n fo rma t ion  has been t h e  main 

t h r u s t  of t h e  D i v i s i o n  of Information Sciences of IDRC. It i s  t h e  r a i s o n  

d l ? t r e  o f  t h e  Div is ion,  and I D R C  has been very a c t i v e  i n  promoting n o t  o n l y  

the concept of r e t r i e v a l  bu t  t he  ways o f  doing i t. 

For the  sake of s i m p l i c i t y ,  t h e  Committee d i v ided  t h i s  l a r g e  area 

i n t o  f i v e  components and reviewed the  work o f  IDRC i n  each:- 

a) Documentation Systems (mission o r ien ted )  

b) Operations necessary f o r  t h e  work of t h e  Centre 

c)  I n f r a s t r u c t u r e  Development - I n s t i t u t i o n  B u i l d i n g  

d) Cartography 

e) S t a t i s t i c a l  and Admin is t ra t i ve  Data 

a) Documentation Systems - Miss ion Or iented 

"Mission or ien ted"  i s  used i n  t h e  sense t h a t  the  systems a re  

designed t o  serve a purpose (e. g., producing more food o r  p r o v i d i n g  

more e f f e c t i v e  h e a l t h  care),  r a t h e r  than t o  serve a d i s c i p l i n e  

(chemistry, socio logy) .  



This i s  t he  area i n  which the l a r g e s t  percentage o f  IDRC's funds 

has been spent t o  date. I n  general, t h e  r e t r i e v a l  and/or o rgan iza t i on  
i s  r e l a t e d  t o  documents; and twb types of p r o j e c t s  have been funded: 

(1 ) p ro jec ts  d i r e c t l y  r e l a t e d  t o  a main i n t e r e s t  o f  TDRC; and (2) 

p ro jec ts  per iphera l  l y  r e l a t e d  t o  IDRC ' s  main i n t e r e s t s ,  b u t  where 

I D R C  has the capac i ty  t o  respond t o  a need. The AGRIS p r o j e c t s  a r e  
good exarrples of (1 ), and the  establ ishment  o f  t he  Packaging Informa- 

t i o n  Centre i s  an example of (2 ) .  The p r o j e c t s  t h a t  cou ld  be l i s t e d  

under (2) have a l l  been r e l a t e d  t o  development, have been on t h e  

f r i nge  of IDRC's main i n t e r e s t s ,  have had e n t h u s i a s t i c  people pro- 

posing them, and have i nvo l ved  no new technology and no long- term 

t r a i n i n g .  T h e i r  acceptance o r  r e j e c t i o n  has been a mat te r  o f  i n d i -  

v idua l  decis ion,  n o t  p o l i c y .  Included, i n  a d d i t i o n  t o  the  Packaging 

In fo rma t ion  Centre, would be t h e  Ferrocement Centre and the  Geo- 

techn ica l  Engineering In fo rma t ion  Centre i n  Asia. The l a t t e r  i s  

c l e a r l y  associated w i t h  some o f  IDRC's i n t e r e s t s ,  b u t  I D R C  has no 

major program i n  e i t h e r  Engineering as such, o r  Geotechnical 

Engineering i n  p a r t i c u l a r .  

Examples of p r o j e c t s  c l a s s i f i e d  under (1) can be named i n  many 

areas and under many sub- headi ngs . AGRIS , t h e  A g r i c u l t u r a l  Informa- 

t i o n  System, has been supported by IDRC a t  t he  i n t e r n a t i o n a l ,  

regiona1,and na t i ona l  l e v e l s .  A t  t h e  i n t e r n a t i o n a l  l e v e l ,  IDRC 

helped FA0 t o  design the  system and made a grant  t o  FA0 t o  a l l o w  

the conversion o f  developing country  i n p u t  from typed worksheets t o  

magnetic tape. P ro jec ts  have been approved t o  support  reg iona l  centres 

i n  L a t i n  America and Asia f o r  the  product ion  o f  AGRIS in fo rmat ion .  

On the na t i ona l  l e v e l ,  grants have been made t o  Egypt and Madagascar 

t o  a l l o w  them t o  p a r t i c i p a t e  i n  AGRIS. 

The speci a1 i zed a g r i c u l  t u r a l  i n f o r m a t i o n  centres (cassava, 

t r o p i c a l  g r a i n  legumes, i r r i g a t i o n  technology, sorghum and m i l l e t s ,  

A f r i can s o i l s ,  coconuts) a r e  perhaps t h e  b e s t  exanpl es of in fo rmat ion  

p r o j e c t s  c l o s e l y  t i e d  w i t h  IDRC's main p r i o r i t i e s ;  most of these 

have been developed i n  response t o  needs i d e n t i f i e d  by the  Agr i -  

cu l t u re ,  Food and N u t r i t i o n  Sciences Di v i s i o n .  



POPINS i s  another system t h a t  has been supported by IDRC.  

Populat ion i s  a main sub jec t  o r  program area o f  t h e  Centre and I D R C  

has been invo lved i n  the attempt t o  develop t h e  system on an i n t e r -  

na t iona l  f ron t  w i thout  much success. On the  reg iona l  l e v e l ,  L a t i n  
America has responded,and i n t e r e s t  i s  a l so  being shown i n  A f r i ca .  

POPINS may be developed through t h e  combination o f  reg iona l  networks 

r a t h e r  than from the top down. 

D E V S I S  has no t  been as successful as the  two systems 

mentioned above. The reasons a re  many and range f rom U.N. problems 

t o  the d e f i n i t i o n  of sub jec t  areas inc luded i n  t h e  system. A t  present,  
DEVSIS inc ludes development programs, eva luat ion  o f  proqrams , 
f e a s i b i l i t y  s tudies,  planning, pol  i c y ,  academic papers, e t c .  I t  i s  
a r e a l  grab-bag. Nevertheless, t h e  Federal Republ f c o f  Germany i s  

a l ready c o l l a b o r a t i n g  w i t h  IDRC i n  DEVSIS experiments. O f fe rs  t o  

p a r t i c i p a t e  i n  these experiments have come f rom Argentina, Bangladesh, 

Pakistan, t he  Phi l i pp ines ,  S r i  Lanka, Tunisia,'and the  Sov ie t  Union. 

Experiments are  a l s o  now beginning i n  the  Un i ted  Nations, and the  

M in i s te rs  o f  Planning of L a t i n  America have requested t h a t  t he  Uni ted 
Nations e s t a b l i s h  a DEVSIS-11 ke system f o r  t h e i r  region.  

The performance o f  t h e  o ther  g lobal  system o f  i n t e r e s t  t o  IDRC, 

namely the  one i n  education, IERS, has a l s o  been d isappoint ing.  

Some o f  t h e  problems may have a r i sen  because the  UNESCO reg iona l  

o f f i c e s  are  used as t h e  gather ing  points, r a t h e r  than n a t i o n a l  govern- 

ment of f ices.  The fact  remains t h a t  11 t t l e  has been gathered and 

there  i s  no r e a l  i n t e g r a t i o n  o f  t he  several  i n t e r n a t i o n a l  a c t i v i t i e s  

deal i n g  w i t h  educational id format ion .  

Operations i n  Ottawa Necessary f o r  t h e  Work o f  t h e  Centre 

The L i b r a r y  

The work o f  the  Centre L i b r a r y  has been well-documented i n  

the  r e p o r t  o f  the  D i v i s i o n  D i r e c t o r  g iven t o  t h e  Board i n  June; 
consequently, i t  w i l l  n o t  be reviewed here. The L i b r a r y  must support 

the  work o f  the o the r  D iv i s ions  o f  IDRC as e f f e c t i v e l y  as possible. 



The M i  n i  -Computer P r o j e c t  

As out1 ined i n  the  D i r e c t o r ' s  r e p o r t  t o  the  Board, the  

mini-computer p r o j e c t  grew o u t  o f  ISIS.  A t  f i r s t ,  IDRC bought 

t ime on a r e n t a l  computer b u t  t h e  c o s t  f ac to r  was i n f l u e n t i a l  

i n  t he  D i v i s i o n  developi ng a software system f o r  use on min i  - 
computers. The present  system i s  owned and operated by IDRC. 

I t  can be t rans fer red  e a s i l y  t o  developing count r ies  a t  smal l  

cos t .  Since IDRC c o n t r o l s  it, t h e  Centre can ensure t h a t  i t  i s  

maintained as a common system. Improvements made by any user 

would be avai  lab1 e f o r  i n c o r p o r a t i o n  i n  t he  common sys ten. 

c )  I n f r a s t r u c t u r e  Development - I n s t i t u t i o n  B u i l d i n g  

A1 though IDRC has n o t  been very a c t i v e  i n  t h e  area o f  i n s t i t u t i o n  

b l ~ i l d i n g ,  i t  has supported p r o j e c t s  t h a t  cou ld  be described as such; 

f o r  exarrple, grants have been made t o  i n s t i t u t i o n s  a t  Cartago and 

Islamabad t o  enable them t o  p a r t i c i p a t e  as resource centres f o r  t he  

e x p l o i t a t i o n  of the  IS IS  software. The B o l i v i a n  Nat ional  I n fo rma t ion  

System as o r i g i n a l l y  conceived i s  a good exanpl e of i n f r a s t r u c t u r e  

development. The Government o f  Bol i v i a  promoted a coordinated system 

whereby var ious i n s t i t u t i o n s  would be respons ib le  f o r  i n fo rma t ion  i n  

se lec ted  sub jec t  areas. The p r o j e c t s  i n  t h i s  category have been smal l  

and l i m i t e d  i n  scope. 

Perhaps the  Comni t t e e  i s  s t r e t c h i n g  th ings  a l i t t l e  t o  p lace  

TECHNONET i n  the  i n f r a s  t r u c t u r e  development category, b u t  i t  does 

prov ide  resources f o r  the development o f ,  and cooperat ion among, 

na t i ona l  serv ices which caGy techn ica l  adv ice  t o  smal l  i n d u s t r i e s .  

TECHNONET i s  unusual , however, i n  t h a t  i t i s  operated by I DRC. There 

i s  a Counci l  o f  p a r t i c i p a t i n g  organ iza t ions  t o  d i r e c t  t h e  work, b u t  

t h e  u l t i m a t e  c o n t r o l  and fund ing  i s  w i t h  IDRC. 

d) Cartography 

IDRC i s  comni t ted t o  n ine  p r o j e c t s  i n  t h i s  f i e l d ,  i n c l u d i n g  

f i v e  which r e l a t e  t o  t h e  a p p l i c a t i o n  o f  s a t e l l i t e  (LANDSAT) data f o r  



map-making. The p ro jec ts  i nvol ve produci ng maps f o r  development 
purposes, and t h e  uses t o  be made of t he  maps are  c l e a r l y  a l i gned  

w i t h  IDRC's o v e r a l l  p r i o r i t i e s .  There i s  an element o f  t r a i n i n g  i n  

each of t h e  p ro jec ts  and one of t h e  ob jec t i ves  has been t o  develop 

a  na t iona l  capac i ty  i n  t h i s  f i e l d .  

e )  S t a t i s t i c a l  and Admin is t ra t i ve  Data 

I D R C  has been approached t o  do work i n  t h i s  area. The 
s implest  way t o  descr ibe the  area i s  t o  out1 i n e  t h e  two approaches. 

The f i r s t  p r o j e c t  would have invo lved the  mod i f i ca t i on  o f  S t a t i s t i c s  

Canada computer programs for  use elsewhere i n  the  processing o f  data 

obta ined from censuses. The second p r o j e c t  was proposed by t h e  Data 

f o r  Development Associat ion and invo lved t h e  establ ishment o f  t h e  

necessary procedures and machinery a t  t he  na t iona l  l e v e l  f o r  ga in ing  

access t o  data acquired i n  the  process of admin is ter ing  t h e  country 

and app ly ing  these data f o r  development planning. IDRC d i d  n o t  

respond p o s i t i v e l y  t o  these approaches desp i te  t h e  f a c t  t h a t  i t  would 

have been a  "good th ing "  f o r  t h e  planners i n  var ious count r ies  t o  have the  

data ava i l ab le .  The D i v i s i o n  f e l t  t h a t  much o f  t h e  requirement could 

have been met by techn ica l  assis tance from var ious agencies. I n  any 

case, t h e  D i v i s i o n  has lacked the  de ta i  1  ed pro fess iona l  exper t i se  t o  

evaluate such proposals. 

I I. TECHNOLOGICAL ASPECTS OF INFORWTION TRANSFER 

IDRC has supported a  few p r o j e c t s  i n  t h i s  general area i n  the  past, 

b u t  has had no major program. I n  general, i t s  r o l e  has been passive, a l -  

though I n  some instances t h e  ~ i v i s i o n  has promoted a  p r o j e c t .  

Pro jec ts  f inanced inc lude:  (a )  t he  Arabic Scr ip , t  Processor; (b) t h e  

Op t i ca l  Character Recognit ion p r o j e c t ;  ( c ) the  Microf iche p ro jec t ;  and ( d l  the 

Un ive rs i t y  o f  Na i rob i  Computer Appl i c a t i o n s  p r o j e c t .  A1 1  a r e  i n d i v i d u a l  

p ro jec ts  w i t h  no comi tmen t  on the  p a r t  o f  IDRC f o r  subsequent 
funding o r  i n t e r e s t .  Some p r o j e c t s  (b and c)  have supported p r i o r i t y  

programs o f  IDRC; o thers  (a  and d) have seemed more 1  i ke "good th ings  

t o  do". 



I I I . COMMUNICATIONS AND COMMUNICATIONS RESEARCH 

I D R C  has had some involvement i n  t h i s  f i e l d ,  b u t  i n  terms o f  fund ing  

i t  has no t  been a p r i o r i t y .  Examples of p r o j e c t s  are: (a) Fami l l e  e t  
Developpement ; and (b) Management of  Radi ophonic Schools . Fami 11 e e t  

Developpement i s  designed t o  comnunicate w i t h  people; i t  i s  no t  a research 

p r o j e c t - i n  comnunications. The Radiophonic Schools p r o j e c t  may bes t  be 
described as research i n t o  a communication t o o l  r a t h e r  than as research on 

comuni  c a t  i ons . 

IDRC's p a r t i c i p a t i o n  i n  t h i s  whole area has been more passive than ac t ive ,  

EXCEPT f o r  Fami l le  e t  Developpement. I t should be remenbered t h a t  IDRC 

has t h e  opera ti ng responsi b i  1 i ty f o r  t h e  magazi ne and as y e t  has no t  

been ab le  completely t o  e x t r i c a t e  i t s e l f .  

SUMMARY OF IDRC'S ACTIVITIES IN INFORMATION SCIENCES 

The D i v i  s i on  of  I n fo rma t ion  Sciences i s  invo lved i n  many aspects o f  

information; and i t  cou ld  be i nvo l ved  i n  others i f  the  Board so desired. 

F igure  1 i s  a sumnary o f  t h e  D i v i s i o n ' s  a c t i v i t i e s  i n  r e l a t i o n  t o  the  

many poss ib i  1 i t i e s  t h a t  e x i s t .  

PRIORITIES AND COMMENTS 

Each of  t he  funct ions shown i n  F igure  1 was assigned a p r i o r i t y  

r a t i n g  by t h e  Comni t t e e .  A t  t he  .same time, i t  was decided t o  comnent on 

each func t ion  i n  terms of IDRC's f u t u r e  involvement. The p r i o r i t y  l e t t e r s  

assigned a r e  n o t  absolute, b u t  they i n d i c a t e  t h e  des i red  o rde r  if a l l  

o ther  t h i n g s  a r e  equal. A very good, low-cost p r o j e c t  i n  a "Dl' p r i o r i t y  

might  d i sp lace  a mediocre "C" p r o j e c t .  

P r i o r i t y  A 

P r i o r i t y  A p r o j e c t s  a re  those t h a t  would be p laced on F igure  1 as 

1 (a) 1 -- documentation systems r e l a t e d  t o  IDRC's main programs. 



While AGRIS and POPINS a r e  the  main examples of success by IDRC i n  

t h i s  category, i t must be recognized t h a t  IDRC may move i n t o  o t h e r  f i e l d s  

(energy, groundwater, etc.  )which w i l l  have t o  be supported by the  Informa? - 
t i o n  Sciences D iv i s ion .  The D i v i s i o n  w i l l  have t o  be 'ready and ab le  t o  

p a r t i c i p a t e  i n  any major new i n i t i a t i v e s  undertaken by the  o the r  program 

d i v i s i o n s .  The p r i o r i t i e s  of  the  In fo rma t ion  Sciences D i v i s i o n  cannot be 

separated from the  p r i o r i t i e s  o f  IDRC as a whole. 

The Committee had l o n g  d iscussions about DEVSIS and IERS, and makes 

the  fo l l ow ing  suggestions. With respect  t o  DEVSIS, t he  Comnittee favours 

a reg iona l  r a t h e r  than a g loba l  approach and concurs w i t h  Mr .  Woolston's op in ion  
t h a t  IDRC must use i t s  i n f l u e n c e  t o  r e s t r i c t  g r e a t l y  t h e  range o f  informa- 

t i o n  co l l ec ted .  Unless the  sub jec t  mat te r  i s  r e s t r i c t e d  i n  scope, DEVSIS 

w i l l  n o t  be usefu l  t o  o f f i c i a l s  i nvo l ved  i n  planning. The Committee 

be l ieves  t h a t  I D R C  should cont inue the  experiments i t  has a l ready s t a r t e d  

w i t h  a view t o  ob ta in ing  a b e t t e r  d e f i n i t i o n  o f  t he  s u b j e c t  scope and 

methodology; these experiments should remain a t  a modest l e v e l  and i n v o l v e  

a 1 i m i  t ed  number of  coun t r i es  t h a t  wish t o  p a r t i c i p a t e  vol  u n t a r i  l y  . 

IERS i s  i n  t r o u b l e  and l i k e l y  t o  remain t h e r e  unless s i g n i f i c a n t  

changes'are made. The Comnittee was concerned n o t  o n l y  about t h e  opera- 

t i o n  o f  IERS, b u t  a l s o  about IDRC's r o l e  i n  "education". The Centre needs 

a more c l e a r l y  def ined program i n  educat ion be fo re  i t  can determine what 

i n fo rma t ion  on educat ion i t  wishes t o  see co l l ec ted .  I s  t h e  Centre 

focusing on innovat ion? I f  so, i t  i s  t h a t  k i n d  o f  i n fo rma t ion  t h a t  i s  

needed. The Committee be l ieves  t h a t  a reg lona l  approach t o  educat ion 

i n fo rma t ion  systems should rep lace the  g loba l  approach, because educat ion 

i s  cu l t u re - re la ted .  Counting both the  c o n t r l b u t l o n s  o f  ClDA and IDRC, 

Canada supports 20% o f  t he  cos t  o f  IERS. The Comnittee proposes t h a t  

IDRC's c o n t r i b u t i o n  should be g r e a t l y  reduced, and the  same cou ld  be s a i d  

f o r  CIDA's c o n t r i b u t i o n .  

P r i o r i  ty B 

P r i o r i t y  B p r o j e c t s  a re  those t h a t  would be p laced on F igure  1 as 

1 (b)  -- i n t e r n a l  f unc t i ons  necessary f o r  the  work o f  t he  Centre. 



As mentioned e a r l i e r  I n  t he  repo r t ,  t he  maintenance o f  a good working 

1 i b r a r y  a t  headquarters i s  essen t i a l .  However, t he  Committee expresses i t s  

concern t h a t  there  a re  two "development l i b r a r i e s  i n  t h e  Ottawa r e d o n  (IDRC 

and CIDA). As a mat te r  of  p o l i c y ,  the  two l i b r a r i e s  should be under one 

admin is t ra t ion .  There would need t o  be two branches because each organiza- 

t i o n  requ i res  c e r t a i n  reference t e x t s  on s i t e ,  b u t  a s i n g l e  a d m i n i s t r a t i o n  

woul d ensure c o s t  savings i n purchases, ca ta logu ing  and admi n i  s t r a  t i o n .  

As we l l ,  g rea te r  aggregate use would probably be made o f  t he  j o i n t  1 i bra ry  

than o f  t h e  two separate l i b r a r i e s .  

With respect  t o  the  Mini-Computer Pro jec t ,  t h e  IDRC faces a p o l i c y  

decis ion.  Does IDRC operate an in-house business? I n  p r i n c i p l e ,  t h e  

Committee i s  opposed t o  IDRC be ing  t h e  combined funding, ope ra t i ng  and 

c o n t r o l  li ng agency f o r  any p r o j e c t .  I n  t h i s  instance,  however, spec ia l  

circumstances must be considered. IDRC needs an in-house capac i ty  t o  
search the  l i t e r a t u r e  both f o r  i t s  own s t a f f  and f o r  others.  Also, t h e r e  

i s  a need t o  ensure t h a t  t h e  system c u r r e n t l y  used i s  upgraded as neces- 

sary. I n  add i t i on ,  s ince  o thers  use the  IDRC system, the re  must be some 

c o n t r o l  t o  ensure compati b i  l i t y  . 

On balance, the  Comni t t e e  i s  o f  t h e  o p i n i o n  t h a t  IDRC should maln- 

t a i n  co;ltrol o f  the system and e s t a b l i s h  t i g h t  procedures t o  a l l o w  o thers  

t o  buy i n t o  the  network. When the  network i s  ex tens ive  and has been 

under c o n t r o l  f o r  a per iod  o f  years, IDRC should look  t o  j o i n i n g  o thers  

i n  an ope ra t i ng  consortium. U n t i l  then, IDRC must r e t a i n  complete c o n t r o l  

o r  the  developments t o  da te  w i l l  be l o s t .  The in-house capac i t y  a t  IDRC 

a l lows f o r  r i g i d  t e s t i n g  o f  new proposals and ensures t h a t  new develop- 

ments o f  sof tware and hardware are  wi de l y  dissemi nated. 

P r i o r i t y  C 

P r i o r i t y  C p r o j e c t s  a r e  those t h a t  would be p laced on F igure  1 as 

e i  t h e r  1 ( c )  -- i n f r a s t r u c t u r e  development/ inst i  t u t i o n  b u i  1 ding, o r  as 

3 -- comnunica t i o n s  and comnuni ca t ions  research. 



With respect  t o  p r o j e c t s  l i s t e d  under 1 (c )  , the  Committee supports 
the  present r o l e  of IDRC, b u t  suggests t h a t  on occasion, IDRC might 

consider core support  f o r  an i n s t i t u t i o n .  I n  such cases, t h e  i n s t i t u t i o n  

should already be i n  ex is tence and t h e  funding should be l i m i t e d .  The 
i n s t i t u t i o n  should have a p a r t i c u l a r  va lue w i t h  respect  t o  IDRC's, 

ob jec t ives ,  i .em, IDRC may already be suppor t ing  p r o j e c t s  i n  t he  reg ion  

and 1 i m i  t e d  core support t o  an i n s t i t u t i o n  would enhance the  va lue  of 

IDRC1s work. Any core support should be f o r  a l i m i t e d  pe r iod  only ,  w i t h  
d e c l i n i n g  support. i n  the  l a t e r  years. No c a p i t a l  funds should be pro- 
v ided by IDRC, b u t  CIDA cou ld  we1 1 be a pa r tne r  i n  j o i n t  ventures. 

TECHNONET i s  a spec ia l  sub jec t  i n  the  c l a s s i f i c a t i o n  (c) .  TECH- 

NONET was a good t h i n g  t o  do, and I D R C  d i d  it. However, IDRC i s  s t i l l  

opera t ing  the  p r o j e c t  and i s  having t r o u b l e  f i n d i n g  someone t o  r u n  the  

operat ion. The Centre must f i n d  a way t o  t r a n s f e r  i t s  r e s p o n s i b i l i t i e s  
t o  an Asian i n s t i t u t i o n .  I D R C  has shown t h a t  TECHNONET can be usefu l ,  
b u t  i t  cannot a l l o w  a con t i nua t i on  o f  the  present  s i t u a t i o n  i n  which 

the In fo rma t ion  Sciences D i  v i s i o n  accepts f u l l  ope ra t i ng  responsi b i  li t i e s  

f o r  an of f -shore p ro jec t .  

Turn ing now t o  p r o j e c t s  t h a t  would be p laced i n  p o s i t i o n  3 on 

Figure 7 ,  t he  Comni t t e e  i s  o f  t h e  op in ion  t h a t  I DRC cou ld  become more 

a c t i v e  i n  t h i s  area if s u i t a b l e  p r o j e c t s  a r e  ava i l ab le .  It i s  poss ib le  

t h a t  good p r o j e c t s  i n  communications o r  comnunicati ons research, d i r e c t l y  

r e l a t e d  t o  IDRC1s main i n t e r e s t s ,  cou ld  be developed -- f o r  example, as 

p a r t  of a p r o j e c t  I n  a g r i c u l t u r e  o r  hea l th .  There a r e  always quest ions 

about the  bes t  means o f  t r a n s f e r r i n g  i n fo rma t ion  t o  s p e c i a l - i n t e r e s t  

groups o r  t o  t h e  general pub l i c ,  ' b u t  research i n  t h i s  area i s  d i f f i c u l t .  

Any p r o j e c t  should be c a r e f u l l y  de f ined and should s a t i s f y  s t r i c t  

c r i t e r i a ,  such as:- 

1- i n  an area o f  hqgh p r i o r i t y  f o r  IDRC 

( a g r i c u l t u r e ,  heal th, g&. ) 

2- r i  gorous method01 ogy 



Leaving aside the research question, IDRC promoted comnunication 

by funding Famil le e t  Developpement. I t  i s  possib le t ha t  s i m i l a r  pro jec ts  
could be developed but  great  care should be exercised before the Centre 

funds, operates and cont ro ls  another p ro j ec t  as i s  the case f o r  Fami l le 

e t  Developpement. IDRC should ex t r i ca te  i t s e l f  from operat ing F&D as 

qu ick ly  as possible. 

P r i o r i t y  D 

P r i o r i t y  D pro jec ts  are those t ha t  bou ld  be placed on Figure 1  

as e i t he r  1  (d )  -- cartography, o r  as 2 -- technological aspects of 
information t ransfer .  

The Comni t t e e  has no concern about cont i  nued I DRC involvement i n  

cartography. I D R C  has a  capacity i n  t h i s  subject;and where t h a t  capa- 

c i t y  can be used const ruct ive ly  i n  l i n e  w i t h  the c lear ly -def ined overa l l  

p r i o r i t i e s  o f  I D R C ,  i t  should be used. I D R C  should not  support map- 

making f o r  the sake o f  making maps; the maps must have an end use o f  

importance t o  development. 

With respect t o  technological aspects o f  in format ion t ransfer ,  

the Cormhi t t e e  agrees t h a t  there w i l l  always be small pro jec ts  i n  t h i s  

area t h a t  w i l l  be worth doing, p a r t i c u l a r l y  i f  they are i n  IDRC's main 

subject areas. However, a  major t h rus t  i n t o  t h i s  f i e l d  would be ex- 

pensive and the benef i ts  f o r  the LDCs would not  be as c lea r  as those 

from IDRC's cur rent  major program. 

P r i o r i t y  E 

P r i o r i t y  E pro jec ts  are those t ha t  would be placed on Figure 1  

as 1  (a) 2 -- documentation system pro jec ts  not  re la ted  t o  IDRC's main 

programs. 

The pro jec ts  under t h i s  heading on Figure 1  have a l l  been useful 

and they have brought c r e d i t  t o  IDRC. However, they have no t  been 

re la ted  t o  IDRC's main subject  i n te res ts .  



The Comni t t e e  i s  of t he  op in ion  t h a t  f u t u r e  "documentation" p ro jec ts  

o f  t h i s  type cannot be g iven a h igh  p r i o r i t y  when funds a re  l i m i t e d .  

P r i o r i t y  F 

P r i o r i t y  F p ro jec ts  are  those t h a t  would be placed on Figure 1 
as 1 (e)  -- s t a t i s t i c a l  data. 

The C o n i t t e e  f e l t  t h a t  IDRC should n o t  move i n t o  t h e  s t a t i s t i c a l  

f i e l d .  The a d d i t i o n a l  resources requ i red  by  t h e  D i v i s i o n  t o  respond t o  

simple requests such as the proposals a l ready advanced would no t  be 

large,  b u t  the resources requ i red  t o  manage an i n t e g r a t e d  program r e l a t -  

i n g  t o  s t a t i s t i c s  and a d m i n i s t r a t i v e  data would be s ign f f f can t .  The 

requ i red  resources would be o u t  o f  1 i n e  w i t h  t h e  usefulness of t he  end 

product. 

PRIORITY OF INFORMTION SCI ENCES WITHIN IDRC 

A f te r  rev iewing the  c u r r e n t  program of t h e  Di v i s i o n  o f  Informa t i o n  

Sciences and s e t t i n g  f o r t h  the  p r i o r i t i e s  f o r  t h e  fu ture ,  t h e  Comrnlttee 

i s  o f  t he  op in ion  t h a t ,  i n  terms o f  t he  present resources a v a i l a b l e  fo r  

a l l  p ro jec ts  a t  IDRC, the  funds golng t o  Infof inat ion Sciences a re  a t  an 

approprf a t e  1 eve1 . 


