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Overal 1 Ob.1ec:ti.ve of the Pro,iect 

To assist ~ho Mi~istry in the recording, monitoring nnd ~nalyei~ 
of external debt, domestic ~nd other financial flowA therAhy 
improving the quality of information ingredien~~ ~f debt 
management fun~tions. 

Specific Objectives 

i) to 3trengthen the e~i5tin~ debt auditing m~chaniBms: 

ii) to further improve t1e legal, administrative and 
in5titutional arrangements f,r collecting and processing 
dati on external and dome!tic liabilities; 

iii} to ·~onaolidat.e the skills of d·~bt managers/debt. officer6 in 
the area of financia.l en,~ineering and active debt 
D'1an.lgement; and 

iv) to '>uild up 1tnd maintain :lndig1mous capacities t,o formulate 
app·~opriate borrowing policie1~ and debt strategies in th~ 
con·~ext of macro-economic p¢li1:y framework. 
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CFTC: 

IDRC: 

MINISTRY 
OF FINANCE 

INPUTS TO THK PROJECT FBOH VARIOUS SOURCES 

CS-DRMS Software and Informix (including Tutorial and 
Reference Manuals), Lecturera for Training Courses, 
Full-time services including salary of a Resident 
Adviser, Monitorine of Project Implementation 
(including site visits), Providing Advisory services on 
call, Aaeistance of T.A.3. staff to install Version 5 
of the US-DRMS Software at site. 

Financial Grant for purchase of Hardware and Unix 
Software, for travel and subaietcncc of three 
participants at CS-ORMS Version 5 Training Course and 
Workshop in St. Kitts and coats of equlpment hire. 

Salary coet of the Debt Management Division Staff 
Members attached to the Project, Coat of Office Space 
and Materials including Computer Supplie5 requir8d for 
Project, and provision of Logistical Support to the 
Reeident Adviser. 
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Activiti.~s concluded during Li:ee of Project 

Acq1 lie it ion of cov1puter har•iware required for GS-DRMS 
Veriion E·; 

Tralning i.n St. Kitte in ·::.he u;e of CS·-DRMS & SQL jnitially 
for the two ( 2) Senior staff m·!mbere; 

Ins:.allation of Version 5 of C3-DRMS; 

Training in St. Kitts in the ise of CS-DRMS & SQL for one 
( 1) new staff member and 1~S-DR 1S Version 5 mana~ement too li•; 
for the two (2) Senior St.if£ m3mbere; 

Con~lusion ~f ~hA Antry of bil~teral reschedulinR a~reements 
rel~ting to 1989 & 1990 P~ris ~lub Meetings; 

Con:lusion of the negotiatio~ of bilateral rescheduling 
agr~ements with individual Cre1itore ~elating to 1990 Paris 
Clu :::> meetinge: 

Development of proceduree, organisation of data collection 
and recording of domestic debt; 

Completion of external debt database incorporating the 
outstanding Parastatal agreem9nts and Bank of Guyana debt 
with basic details of the agreements stored in CS-DRMS 
Version 5 format and acce~sible in multi-usAr environment; 

Routine updating of external debt database with loan 
transactions, intereet and exchange ratea; 

Organisation of the reporting system, preparation of country 
based reporta and circulation of same to various 
inBtitutions e.g. the Bank of Guyana, other divisiona of th~ 
Ministry. 
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Benef ite Derived/Outputs 

The Ministry of Finance, Guyana, now has a fairly accurate 
database on its external debt which ie being used for: 

i) makina p~oviaion in Budsot ootimatoo for oervicing of deht; 

ii) prcvidlng monthly projections for debt service payments for 
uae by the Central Bnnk of Guyan~ in order to facilitate 
tiaely servicing of external debts; 

iii) furnishing information on debt as and when reQnired by 
senior offi~iale: 

iv) furnishing loan by loan data to the visiting missions of the 
International Monetary Fund: 

v) 

vi) 

The 
not 
and 

furnishing loan by loan data required by the World Bank for 
ita debt reporting system6; and 

furnishing loan by loan data on a quarterly basis t0 CDB, 
which CDB ie using for its own publications. 

Ministry of Finance now has personnel who are w~ll trained 
only in CS-DRMS but, also, generally in the field of loans 

debt operations with skills to: 

t> process aggregate data on multi-currency baaie; 

ii) evaluate different loan offers and 
refinancing and rescheduling; 

proposals for 

iii) test the implications 
different assumptions 
currencies: 

of new borrowing 
regarding repaym~nt 

based on 
terms and 

iv) project the impact of currency and interest swaps: 

v) create scenarios to carry out sensitivity analysis of 
the impact on debt servi~e of variations in interest 
and exchange rates; 

vl) u~~ S~ructural Query Lsnguage (5QL) to query the 
database for speedy 9xtra:tion of information; 

vii) 

viii) 

capture data on dom9stic borrowings namely debentures 
and treasury bills and eo~pile summary reports; 

prepare analytical n'tee ~n external debt; and 

ix) capture data on on-lending to parastatals of loans 
taken by the Government. 
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Administrative Aspects 

i) During the life of the ~roject three (3) new staff members 
were recruited - two (2) at the level of Debt Management 
Officer and the other at the level of a Senior Clerk, 
seconded from the Accountant General's Department. 

The complement of staff ie no~ six (6) plus one (1.) Typist. 

ii) The Ministry of Finance was affected by a Public Service 
reetructurine exercise in 1991. The Debt Management 
Division is now a Unit in the Office of the Budget and 
retorta direc:tly to the Director, Office of t.he Budget. 

The present stru~ture comprises the following 
Head, Senior Debt Management Officer (2), Debt 
Off ice rs ( 4) . 

positions 
Management 

iii) Two senior 6taff members and the reeident Adviser attended 
three bilateral debt rescheduling negotiations during the 
project life namely in relation to the 1990 Paris Club Debt 
Rescheduling with Brazil and the Netherlands and the 
Commercial Bank Debt Buyback Negotiatione utilising the IDA 
Debt Reduction Facility with the Royal Bank of Canada. 

iv) The trainees, supported by the project, hold the following 
positions in the Division: 

Hea:i C ag > Mr. Michael Richmond 

Senior Debt Management Officer : Ms. Donna Yearwood 

Debt Managem~nt Officer (gxternal) : Ms. Cheryl Smith 
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The CFTC Re~id~nt Adviser. assiined to our unit. was able to: 

i) train four (4) staff members on analytical aspe~ts of Debt 
MaTiagement; and 

ii) train the debt management officer. responsible for domestic 
dett, on organisation of the re~orting system. collection 
and data entry of domestic dect. 
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CATEGOR~ 

A> EXTEBNAL 

B) DOMESTIC 

TOTAL 
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GUYANA: DETAILS OF DRBr DATABASES 

! •. 

--------------------------~~-----

NUMBRR OF 
LOAN AGREEMENTS 
EXCL. PRAMi .AGR. 

~· 
f .' r· 
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321 

55 

-----....... 

376 --------------

~-
'· 

NUMBRR OF 
RECORDS 

GIVING TERMS 

508 

252 

---
760 --------------

l 

HOMBER OF 
TRANSACTIONS 

-··-··---

4.681 

5.827 

----·--.·· 

10,508 
----------------
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Original E.~timat.99 

Beiearch Excenses ~~ Estimates Current x 

1 set of lnfonn1x software and 
Xenix operating system 

Sypport SEry1ces 
Secratari11 Services 
Computer !Upplies 

TOTAL 

Exp1anat1cns/C1arificat1ons (ie: overruns, new line items): 

Salcriee of Head, and ·five e..1pport etaf'f attached to .:>reject. 

Thr1a (3) Officers ~ere trained ir CS-DR~S Version 5 including 
the two (2) Senior Officers of th' divi~ion. 

at 
Rate 

The two(~) Senior Officers ~are cl~o trained in ~anaQ•ment Toole. 

Financial information removed from this version
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Other Cc mments 

I would like, on behalf of Guyana, to thank IDRC for th~ funde 
provided for the acquisition of hardware. scft~are and 
particularly the training of our personnel. 1 take this 
opportunity also to mention that the Deht Management Division 
staff ~ill be training the Bank of Guyana staff members to use 
the Brcwser facilities of CS-DRMS Version 5 when the system is 
installed at that institution. 

I am looking forward for the continued ~upport of 
institution in the future. 

r;D~ 
~--······················· Michael E. Richmond 

Project. Leader 

n 
he Treasury 
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