
 

 

 

DEVELOPING AND PLANNING A COMMUNICATIONS 

STRATEGY FOR THE ROER4D PROJECT 

Walji, S.;  

; 

 

 

 

© 2018, WALJI, S. 

 

 

This work is licensed under the Creative Commons Attribution License 
(https://creativecommons.org/licenses/by/4.0/legalcode), which permits unrestricted 
use, distribution, and reproduction, provided the original work is properly credited.  

Cette œuvre est mise à disposition selon les termes de la licence Creative Commons 

Attribution (https://creativecommons.org/licenses/by/4.0/legalcode), qui permet 

l’utilisation, la distribution et la reproduction sans restriction, pourvu que le mérite de la 

création originale soit adéquatement reconnu. 

 

 

 

 

 

IDRC Grant/ Subvention du CRDI:  107311-001-Research into Open Educational Resources for 

Development 

 

https://creativecommons.org/licenses/by/4.0/legalcode
https://creativecommons.org/licenses/by/4.0/legalcode


Sukaina Walji, ROER4D Communications Advisor and Sub Project 10.3 researcher 

Centre for Innovation in Learning & Teaching, University of Cape Town

Developing and planning a communications strategy for the ROER4D 

project - sharing insights and lessons for 

South African Institute for Distance Education

22 May 2017

",-'I-1-.'ROER4D
Raearm an open Educalioual Rsourcs Ibrbevelopmenl

/1: 4. an/-«on '1‘! as:



Introductions

Sukaina (show pic of team)

2

ROER4D Network Hub team at CILT, UCT ROER4D Network with Lead Researchers

Please introduce yourself and say what you hope to get out of this 

session...



ROER4D Phases 1 & 2
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ROER4D Phase 1: Adoption Studies ROER4D Phase 2: Adoption & Impact Studies

18 independent sub-projects - 100 researchers & research assistants - 16 time zones - Aug 2013- Dec 2017

Hosted by the University of Cape Town, South Africa and Wawasan Open University, Malaysia

Funded by the IDRC & DFID
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Whether, how, for whom and under what circumstances can engagement with open 

educational practices and resources provide equitable access to relevant, high 

quality, affordable and sustainable education in the Global South?

Objectives

1. Build an empirical knowledge base on the use and impact of OER in education

2. Develop the capacity of OER researchers

3. Build a network of OER scholars

4. Communicate research to inform education policy and practice

5. Curate research data and publications for dissemination. 

ROER4D question and objectives
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ROER4D was mentored by DECI-2 - an 

IDRC project to develop research 

communication and evaluation capacity
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What do you mean by a “communications strategy”?

What does it look like?

A communications strategy as an output/thing? 

A documented set of goals with targets and outcomes?

A map for what communications activities should look like?

A communications strategy as a process or way of doing?

An ongoing focus on doing communications throughout the lifetime of a project 

or set time for the life of an organisation

6



Developing a communications strategy

The ROER4D story…in 3 phases

Phase 1: Designing a communications strategy

Phase 2: Implementing the communications plan

Phase 3: Iterating and responding to audiences

7
http://evaluationandcommunicationinpractice.net/resources-publications/resources-to-

get-you-started-in-research-communication
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Phase 1: developing a communications strategy 
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Phase 1: Readiness

Project or institutional readiness?

budgets, leadership support

Individual - who?

time, skills, resources

Build a communications mindset for a project

9

Need a minimum infrastructure 

to get going with 

communications work -

management and individual(s) 

in place

Beyond a minimum infrastructure 

in place the project needs people 

who  willingness to learn and 

respond



Phase 1: Situational analysis

Focusses around a set of questions to see where you are…

Internal

Why do we need to communicate?

What are we already doing in terms of communications? 

External

What’s happening in our space?

Who is interested in our work?

What opportunities are there to make any impact?
10



Getting started with situational analysis
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Phase 1: Developing your communications purposes

To what purpose are you communicating? 

Write down all the purposes and objective behind that purpose

Audiences who are behind those purposes

How you might achieve that (methods and media)

Purposes (why) drive this but can’t be separated from audiences (who). 

Depending on how much you already know about them, you might be able to start 

talking about methods and media

12



Defining purposes, objectives, methods and media

13
ROER4D Communications and Evaluation workshop, Feb 2014
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Various objectives 

for 

communications

Overarching 

purpose for those 

objectives

Extract from 

workshop 

documentation to 

develop 

communications 

purposes
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Completing initial stakeholder analysis
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4 purposes 

established:

1.Visibility

2.Networking

3. Knowledge 

generation

4. Research capacity 

building

Internal and external 

audiences established 

mapped to purposes

-Researchers and 

scholars

-’policy-makers’

-’funders’

-named individuals

Some methods 

identified for 

communicating 

with audiences

-website

-social media

-outputs

Much of this is emergent and exploratory...
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Phase 1: developing a communications strategy
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While partially 

complete this is 

ongoing

communication objectives 

aim to be measurable 

statements that guide the 

design and 

implementation of the 

Communication Strategy

1. ASSESSING

PROGRAM uumaoszs

xunmzss Wm m.m.mImu.,,

mg/meg. mm
‘W55 ‘" W5’

2. SIYUAYIONAL

ANALYSIS

w.nIma.v.mmg
m.,ms Prvduth \

5.M:1rmos In 4. AUDIENCE

mum Audlanzemnarcnla

Mrdracombrnazrafls ,. min»mm

far mm wdranrp
\

um/mm. em»
V

\»a.mmw, «mm /

7.

commumcnnow commumcmow

omzcnvzs smxvmv DESIGN



Writing communications objectives

VISIBILITY

1. To establish ROER4D as a significant OER Research project using the website, Social Media (mainly Twitter and Facebook), Slideshare and

External Press among global OER networks, organisations and programmes to the extent that the project receives invitations for

dialogue and participation from external OER network members.

2. To establish credibility and receptivity (as research develops and findings can be communicated) through physical and online participation at

key conferences in 2014-2016 (and hopefully in 2017) with OER researchers and policy makers to the extent that positive feedback is

received and the project receives invitations for further dialogue and participation at other events.

KNOWLEDGE GENERATION

3. To share our research process openly with both internal researchers in the ROER4D network and external OER researchers, to

contribute to the field of ‘open research’, using Website, SlideShare, publications, social media, webinars to the extent that other networks

acknowledge and draw on the practices.

4. To share and communicate research findings that relate to use, adoption and impact of OER in Global South with both internal researchers

in ROER4D network and external OER researchers, using Website, OpenUCT/open repositories, Slideshare, publications, social media,

webinars, blog posts and external press to discuss findings to the extent that ROER4D becomes a “reference point” in the OER field

(increase # of papers and Slideshare downloads, increase in citations, increase in conference engagements and Twitter traffic).

NETWORKING (internal)

5. To build links among researchers within the ROER4D network by sharing information via email announcement, website, newsletter and

social media (especially when organizing face to face events and online interactions) to the extent that researchers report feeling part of the

ROER4D network (in end-of-event evaluation forms and social network analysis).
17

Describe “what” Specify “who”State “how” Indicators for success



Phase 2: Towards implementing communications 

plan
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Design of activities, selection of 

media and channels for audiences 

and described in communications 

objectives plan 
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Phase 2: description of media and channels
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“At a glance” 
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Phase 2: content outputs and channels mapped to purposes
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ROER4D website
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ROER4D Facebook presence
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ROER4D Twitter
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ROER4D SlideShare
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ROER4D at conferences
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ROER4D presence enhanced with social media

Use of social media to amplify 

conference attendance

Live tweeting during key 

presentations

Participation in virtual events at 

face to face events

Set up appointments with key 

stakeholders

Virtual friendly “stalking”
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Phase 2: Monitoring and iterating
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Purpose and use of monitoring 

To track effectiveness of communications strategy 

-track media mentions and requests for participation

-track ROER4D publications and outputs

-track follower counts on social media

-formal evaluation as part of ROER4D evaluation

Monitor website via Google analytics

-input into redesign of website

-track popular pages on website

Formal stakeholder analysis of communications

-interviews with researchers in networks

28

Need to set up tracking and 

monitoring process and 

documentation - some 

automated, some manual



Phase 3: iterating and responding to audiences 
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A responsive and participatory 

communications approach, 

enabled by social media, means 

ongoing audience identification 

and stakeholder engagement 

2 ASSESSING

PROGRAM 2 nuizaaszs

nsnumzss

2. SITUAYIGNAL

ANALYSIS

5.ME1HODS s. I. Aunisuczs

MEDIA

e 1

zommuuicmam (OMMUNICATION

omscnvss srmm DESIGN

)1.

insvivuriamiimiuu

\ x. PRETESTING

s

IMPLEMENYAYION



Phase 3: stakeholder mapping and engagement
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Mid-project stakeholder 

mapping exercise using data 

collected as part of 

communications activities

Pun:-use AUDIENCE/SIIKEMDIDER

VISIbIIlIy (fur araiaai)

Gnvzmmenl/puIi:y makers

Teachers/educatms

II'IsII|u|IL7I'Is (HEI, Sariaaisi
OERIOE comlllunlly (pracIIIIonErs
and rasaarciiarsi
G|obaI researchers

Eandars

Development Culrlmllllily
Others rsoacicia Interest/dIsCIPIIrIeI

Texmouk Dubhshers

Open aara commurmy
MOOC Drnviders

Language pra:fLIIIL7I'Iers

aia

mumm

bum;

Kriawiaaga generatmn

(saaama rasaaran anaaiars wiiri irraniaiia

ana/ar geographic Iaaas WIII aiian IO specIIIc
auaianaas)

GDVEINTIEHI/puhcy makers

Teachers/educators

KI'IsIIIu|IL7rIs (HEI, sariaaisi
OER/OE aarnrnimiiy (uraciiiianars arra

researchers)
eiaaai rasaaranars

Fanaars

DeveInpmenI cnmmumty
cvzrrara (soecIfiz: iniarasr/aisaipiinai

Textbook aaaiisrrars
Open aara zzommuruly
MOOC prnwfiers

Language pra:ftIIIL7I'Iers
aia

mamm

éwm‘

manwnl
Networking

InIemaI“ ROERAD researchers and OER

commuruty



Phase 3: iterating and responding to audiences 
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Ongoing iteration 

between audience 

engagement and M&E 

data feeding into 

implementation plan and 

activities 

2 ASSESSING

PROGRAM 2 nuizaaszs

nsnumzss

2. SITUAYIONAL

ANALYSIS

5.ME1HODS s. I. Aunisuczs

MEDIA

e 1

EDMMUNICAYION (OMMUNICATION

omscnvss srmm DESIGN

)1.

insvivuriamiimiuu

\ x. PRETESTING

a

IMPLEMENYAYION



Next steps

Design of final ROER4D outputs in progress

edited volume of research chapters as an e-book

papers and book chapters in progress

enhanced web pages to showcase research

video interviews with researchers in production

“policy briefs” for bite-sized intros to research

participation at educator, researchers, policy-maker levels in progress

looking for windows of opportunity for research impact
32



Challenges to implementing a communications strategy

Resources

Time, skills, aptitude

Social media engagement can be challenging for many

Buy-in from management and colleagues

Ensuring fresh up-to-date content 

Blogging (but difficult to sustain)

Harvesting network for content 

Persistence

Takes time to build profile and networks
33



Further resources

Walji, S (in press). An agile approach to Research Communication in the 

ROER4D project. [Chapter as part of edited volume for ROER4D project]

Draft chapter for review at 

https://docs.google.com/document/d/1hKUZiomy3kI_ijir0GeJtgZF5YiGWu7nQEN2

8TSnHrE/edit#

(comments welcome)

34

https://docs.google.com/document/d/1hKUZiomy3kI_ijir0GeJtgZF5YiGWu7nQEN28TSnHrE/edit
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