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ROERA4D Network Hub team at CILT, UCT ROER4D Network with Lead Researchers

Please introduce yourself and say what you hope to get out of this
session...



ROERA4D Phases 1 & 2
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NETWORKING

ROER4D Phase 1: Adoption Studies ROERA4D Phase 2: Adoption & Impact Studies

18 independent sub-projects - 100 researchers & research assistants - 16 time zones - Aug 2013- Dec 2017
Hosted by the University of Cape Town, South Africa and Wawasan Open University, Malaysia
Funded by the IDRC & DFID



ROER4D guestion and objectives

Whether, how, for whom and under what circumstances can engagement with open
educational practices and resources provide equitable access to relevant, high
guality, affordable and sustainable education in the Global South?

Objectives

1. Build an empirical knowledge base on the use and impact of OER in education
2. Develop the capacity of OER researchers

3. Build a network of OER scholars

4. Communicate research to inform education policy and practice

5. Curate research data and publications for dissemination.



ROER4D was mentored by DECI-2 - an
IDRC project to develop research
communication and evaluation capacity
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Welcome to Evaluation & Communication in Practice.This site
contains evaluation and research communication mentoring
tools and case studies. Our work is relevant to practitioners, to
commissioners of evaluation & communication, and to scholars
in both fields.

WHAT WE DO WHO WE ARE



What do you mean by a “communications strategy”?

What does it look like?
A communications strategy as an output/thing?

A documented set of goals with targets and outcomes?

A map for what communications activities should look like?
A communications strategy as a process or way of doing?

An ongoing focus on doing communications throughout the lifetime of a project
or set time for the life of an organisation



Developing a communications strategy
The ROER4D story...in 3 phases —
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Phase 1: developing a communications strategy

TN

1. ASSESSING
PROGRAM
READINESS

3. PURPOSES

2. SITUATIONAL
ANALYSIS

N

5. METHODS &
MEDIA



Phase 1: Readiness

Need a minimum infrastructure
to get going with

Project or institutional readiness? Y
communications work -

budgets, leadership support management and individual(s)
in place
Individual - who?

time, skills, resources

Build a communications mindset for a project

i Beyond a minimum infrastructure
In place the project needs people

who willingness to learn and
respond




Phase 1: Situational analysis

Focusses around a set of questions to see where you are...

Internal

Why do we need to communicate?

What are we already doing in terms of communications?
External

What's happening in our space?

Who is interested in our work?

What opportunities are there to make any impact?
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Getting started with situational analysis

1. ASSESSING
PROGRAM
READINESS

5. METHODS &
MEDIA
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Phase 1: Developing your communications purposes

To what purpose are you communicating?
Write down all the purposes and objective behind that purpose
Audiences who are behind those purposes
How you might achieve that (methods and media)

Purposes (why) drive this but can’t be separated from audiences (who).
Depending on how much you already know about them, you might be able to start
talking about methods and media

12



Defining purposes, objectives, methods and media

ROER4D Communications and Evaluation workshop, Feb 2014



Various objectives
for

Visibility

\

Get on the academic
radar

v

External - OER
researchers

Website with blog, Twitter feed, Links to events
(external — e.g. ROER4D — IS Call for proposals;
ROER4D Research instrument questions;
ROER4D research reports)

Conferences, seminars, workshops:

= 10-15 Mar 2014 - Open Education Week
= 23-25 Apr 2014 OCWC Conference

= 28-29 Apr 2014 OER 20147

= May 2014 elearning Africa

= 24-27 Jun 2014 OERAsia conference
Video

Stickers with ROER4D URL

AG Members and researchers (e.g. Judith Pete

—

Extract from
workshop
documentation to
develop
communications
purposes

commun | Cati ons going to eLearning Africa) as ‘ambassadors’
Visibility Build credibility around | External - colleagues
OER with academics at participating
institutions? WOU?
Sao Paulo?
Visibility As above (combine) External — UCT Conferences, seminars, workshops
colleagues 14 Mar Open Education Week
. Teaching and Learning Conference
Overarching
purpose for those Knowledge Modelling open Internal researchers Google docs
b. . generation research (whole project team)  porative writing
0 JeC“VeS Minimise duplication tion harmonisation

and time efficiency

Knowledge
generation

Build a common
language

Internal researchers
{whole project team)

Vula
urces
+ Bibliography (needs to be updated)

Slideshare
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. LY. . 4 purposes
Completing initial stakeholder analysis | ceapished:
cmmmee 1.Visibility
/ \ _2.Networking
1. ASSESSING Sérfgf’a"t‘gffge
SIS 3. PURPOSES 4. Research capacity
READINESS building
Some methods Y
identified for
communicating 2. SITUATIONAL » Internal and external
with audiences i ANALYSIS audiences established
-website ~ " mapped to purposes
-social media v -Researchers and
-outputs 5. METHODS & scholars
MEDIA -’policy-makers’
-funders’
v -named individuals

Much of this is emergent and exploratory... 15



Phase 1: developing a communications strategy

/" 1. ASSESSING

communication objectives
aim to be measurable
statements that guide the
design and
implementation of the
Communication Strategy

PROGRAM | / 3.PURPOSES
READINESS _— | Mainintentions (similor |
 Stoffrols, skl to USES in UFE) : :
X /' 2.SITUATIONAL . § While partially
~ ANALYSIS N complete this is
, inventory of existing ; ongoing
5. METHODS & \CtVtiesfproducts [ 4 AUDIENCES
MEDIA ‘ Audience research to
Media combinations | _A confirm media
 foreglh audience ) ="\ preferences, trust, ;
\ group / \*\rolationshlps, context /’/
\\_. e e o
6. 7.
{ COMMUNICATION | COMMUNICATION
> OBJECTIVES |  STRATEGY DESIGN |
\\\\' = /_,/ N\ ///
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Writing communications objectives

[ Describe “what” ][ State “how” ] [ Specify “who” ] [ Indicators for SUCCE‘SS/ ]

VISIBILITY
1. To establish ROER4D as a significant OER Research project using the website, Social Media (mainly Twitter and Facebook), Sligeshare and
External Press among global OER networks, organisations and programmes to the extent that the project receives Mivitations for
dialogue and participation from external OER network members.
2. To establish credibility and receptivity (as research develops and findings can Re communicated) through physical and online participation at
key conferences in 2014-2016 (and hopefully in 2017) with OER researcher$ and policy makers to the extent that positive feedback is
received and the project receives invitations for  further  dialogue  and participation at other events.

KNOWLEDGE GENERATION

3. To share our research process openly with both internal researchers in the ROER4D network and external OER researchers, to
contribute to the field of ‘open research’, using Website, SlideShare, publications, social media, webinars to the extent that other networks
acknowledge and draw on the practices.

4. To share and communicate research findings that relate to use, adoption and impact of OER in Global South_with both internal researchers
in ROER4D network and external OER researchers, using Website, OpenUCT/open repositories, Slideshare, publications, social media,
webinars, blog posts and external press to discuss findings to the extent that ROER4D becomes a ‘“reference point” in the OER field
(increase # of papers and Slideshare downloads, increase in citations, increase in conference engagements and Twitter traffic).

NETWORKING (internal)

5. To build links among researchers within the ROER4D network by sharing information via email announcement, website, newsletter and
social media (especially when organizing face to face events and online interactions) to the extent that researchers report feeling part of the
ROERA4D network (in end-of-event evaluation forms and social network analysis). 17



Phase 2: Towards implementing communications
plan

1. ASSESSING : /
PROGRAM - - . 3. PURPOSES
READINESS \
\ & 4 \ P /
Nl 2. SITUATIONAL | ——
ANALYSIS 1
5.METHODS & | /' | ' 4.AUDIENCES
MEDIA A
L N Design of activities, selection of
y. \., > media and channels for audiences
| communication| communicaTion and described in communications
.\ OBIECTIVES | STRATEGY DESIGN / objectives plan
| INSTITUTIONALIZATION | N
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= =1 10. M&E ‘ 9

| IMPLEMENTATION N
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Phase 2: description of media and channels

“At a glance”
view of plan

Internal communications ‘ I External communications

\\

Website ( , 1
Content SlideShare
management g '
R system § ( )
Blog Twitter
~ i \ /
Email - ; G N
: J Research &
\ Facebook Page
Outputs
s N [
| {7
Virtual meetings Project Conferences ’
; events \
. J/
Newsletter Open repositories
1 i«
Email External
announcement . press/newsletters | 19




Phase 2: content outputs and channels mapped to purposes

Type of content output Channel Align to purposes

Tweets Twitter Visibility, Networking (Primary)
Knowledge Generation (Secondary)

Facebook posts Facebook Visibility, Networking (Primary)
Knowledge Generation (Secondary)

Website - Sub-project Website Visibility, Knowledge Generation

pages

Website - Gallery Website Visibility

Website - Directory Website Visibility, Networking

Website - About menu Website Visibility

pages

Website - Network Website Knowledge Generation

coordination outputs

Blogs

Website blog tool

Visibility, Knowledge Generation (Primary)

Weekly announcement
email

Mailchimp
(dissemination)
Website blog tool
(copy for
dissemination)

Networking - Internal (Primary)
Visibility (Secondary)

Newsletter

Mailchimp
Published on Website
blog tool

Networking, Knowledge Generation
(Primary)

20



ROERA4D website

¥
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FOLLOW:

LATEST BLDGS

ROER4D weekly update - 19
May 2017

ROER&GD weekly update - 12
May 2017

Taking a conference home -
sharing the experience of
WOER17

ROER&D weekly update - 5
May 2017

ROERALD weekly update - 28
Aprd 2017

SUBSCRIBE TO POSTS VIA
EMAIL

Enter yc¢

ur email address to

»*'ROER4D

Rasoern on Open EAcatony Asscuroes $or Deveogment

SUB-PROJECTS ~ RESEARCH & OUTPUTS

ROAR hpe 0FE

ROER4D OVERVIEW

LATEST BLOG

A

The Resaarch on Open Educational Resources for Development (ROER4D) project
aims to provide evidence-based research from a number of countries in South
America, Sub-Saharan Africa and Southeast Asia. The primary objective of the
programme s to Improve educational policy, practice, and research In developing
countries by better understanding the use and impact of OER. In order to addrass

this objective, the specific objectives of the programme are to:

POPULAR CONTENT

October 2016 Newsletter
ROER&D Bibliography
ROER&D Project Infographic
2077

ROERALD TWITTER FEED

Tweets ROEFRD @

@A
Y Joe Wilson
A
t UNESCO Ragonal
Cansuhations for 2nd Workd
Congress 2017 2

~

™\

'y Wmarge Africa

21



ROERA4D Facebook presence

’
S “ Sukaina

Home

Find Friends

Page Messages

e

ROER4D

e et O Lx st Mot 14 in Ovvatogmand

www soerdd o

ROER4D

@ResearchOERforDevelop
ment

Home
About
Photos
Events
Likes

Videos

Notifications EJ Insights Publishing Tools
il Liked v 3 Following ¥ = 4 Share

[}f* ROER4D
“*% Published by Sukaina Walji [?1- 1 min + €

This week's update features forthcoming seminars on #OEP from the
e/merge Africa network, news about #opentextbooks and links to internet
use research in selected African countries from Research ICT in Africa.

1l Like

s

@ Comment

Write a comment...

ROER4D weekly update — 19 May
2017

e/merge Africa network offers webinars on growing
OEP The e/merge Africa Network is offering two

webinars on the theme of growing open educational
practices (OEP). The first webinar of the series t...

ROER4D.ORG

Boost post

# Share .

Settings Help ~

0% response rate, 1 day or more to respond o

Respond faster to turn on the badge
226 likes +1 this week
Gabi Witthaus and 14 other friends

226 follows

See Pages Feed
Posts from Pages that you've liked as your
Page

Community
JL Invite your friends to like this Page
il 226 people like this

S\ 226 people follow this

1. Glenda Cox and 14 other friends like this

] ¢Jal o)
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ROERA4D Twitter

’ Home About aarch Teio

wWorr FOLL OWING ’ WES e |

3110 651 934 361 & Follow
Tweets Tweels & replas  Megdia New to Twitter?
ROER4D
B} ROERAD Fatwomed Sign up Now 10 Q&T your awr

QROERLD
porsonsized truohne!

o Yoo Wilson Sjoecar - May 18

Arsearch in Open Educational Aesources ¢, Wosreumt UNESCO Regional Corsultations for 2nd Workd #0ER Congress 2017
for Develtopment In the Global South sopenscot pdigitalataorance dhvr.a/PRgBH 7
Twitter account managed by ROERLD

Communications Advisor Sukaina Walji

@sukanaw
E A You may ) IS - Radoon
Q Cape Town e/merge Africa Somomedinca  May 17
& roardd.org 8 Want to understand lecturers' scoption of $OER & #OEP - sign up %o join sh:M N\wmnm
©Ciencox's webinar emerngeatica net/25-may-unders!.,. #emergealrica BCharyHW

8 Joned June 2013 BROER4AD Sukaina Walji

sukainaw

I8} 112 Photos and videos Understanding lecturer’'s adoption . GO-GN
<

OER Hub

DOER_Hub

) ( of OER: a multi-factorial approach WGOGN_OEH
: Join us for this —
free efmerge Africa online event

25 May 2017 @1pm SAST ‘

prusanieg by

CILY at UCT

GCILT UCT

EL =T



ROERA4D SlideShare

in SlideShare

Home Technology More Topics My Clipboards

ROER4D ROER4D | Embed |

[ I = prome _ e i

*1
48 SlideShares

B 40Followers . T E
7 = «m
1 Clipboard 3 - W
= ¥ %."ROER4D
Pesasrcn on Open Sucatons Resouce Ry Dowecoment.
O Education ‘T A
www.roer4d.org The adoption and impact of OEP and OER in the Global South: T
Theoretical, conceptual & methodological framework for the ROER4D ’
Research project on Open Educational project meta-synthesis
Resources for Development in the Global
South, focussing on secondary and Cheryl Hodgkinson-Williams e
post-secondary education. -
o Twitter "
i Sje -
® IORC I CROI [[YETROERID  FT  germeen -
Ads You May Be Interested In e st -——
Book Your Place Today Documents 1
Africa Shared Value Summ.lt - this 3 B ahice o
month at Sandton Convention
Centre! Videos 0
Selling your car? The adoption and impact of OEP and OER in the Global South: Theoretical, conceptual &
- | We come to you and do it alll Quick y methodological framework for the ROER4D project meta-synthesis 1373 viows

and Painless with immediate
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ROERA4D at conferences
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ROER4D presence enhanced with social media

. ; ; ROER4D Retweeted

Use of social media to amplify B sk Wl O B .

CcO nfe rence atte N d ance 'S8 Thanks for gr8 feedback on our #0ER17 session Understanding nature of #0EP

' for #0ER adoption with @CherylHW -Slides
. : : Lk. L["l‘.-'ROERAD Understanding the nature of OEP for OER adoption...
Live tweeting during ke g ~ROTED
g g y — wne Understanding the nature of OEP for OER adoption in
p rese nt atl ons PR o GloObal South contexts: Emerging lessons from the

ROER4D project Presentation at OER17 London 5-6...

slideshare.net
:‘w u‘(‘(vuu a

——

Participation in virtual events at
face to face events

&) ROER4D Retweeted

. . Cheryl H-Williams @CherylHW - Apr 6
Set u p ap p0| ntm e ntS Wlth key . Replying to @lechavemann
Thanks @leohavemann - coinciding with some of our experiences of OEP in the
stakeholders

#ROER4D project. @sukainaw presenting at #OER17 this morning.

Virtual friendly “stalking” 26



Phase 2: Monitoring and iterating
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Purpose and use of monitoring

To track effectiveness of communications strategy

-track media mentions and requests for participation

-track ROERA4D publications and outputs

-track follower counts on social media

) . - Need to set up tracking and
formal evaluation as part of ROER4D evaluation TGN OGRS £

. _ _ _ documentation - some
Monitor website via Google analytics automated, some manual

-input into redesign of website

-track popular pages on website

Formal stakeholder analysis of communications
-interviews with researchers in networks



Phase 3:

OBJECTIVES | STRATEGY DES /N |
| INSTITUTIONALIZATION | ,
N 8. PRETESTING
. 2 10. M&E |
4 | IMPLEMENTATION |

g - COMMUNICATION | COMMUNICA

iterating and responding to audiences

1. ASSESSING
, PROGRAM 3. PURPOSES
READINESS s
S | 2. SITUATIONAL —_
: ANALYSIS
5. METHODS & 4. AUDIENCES
‘ MEDIA
s 6. Y 7

A responsive and participatory
communications approach,
enabled by social media, means
ongoing audience identification
and stakeholder engagement
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Phase 3: stakeholder mapping and engagement

PURPOSE

AUDIENCE/STAKEHOLDER

Visibility (for project)

Government/policy makers
Teachers/educators

Institutions (HEI, Schools)

OER/OE community (practitioners
and researchers)

Global researchers

Funders

Development community<
Others (specific interest/discipline)
Textbook publishers

Open data community
MOOC providers
Language practitioners
etc

bt radi > ey

eNoo

ocQao0 o

Mid-project stakeholder
mapping exercise using data
collected as part of
communications activities

Knowledge generation
(specific research chapters with thematic
and/or geographic focus will align to specific

Government/policy makers
Teachers/educators

Institutions (HEI, Schools)

OER/OE community (practitioners and
researchers)

Global researchers

Funders

Development community

Others (specific interest/discipline)

N

D NB O

audiences) a. Textbook publishers
b. Open data community
c. MOOC providers
d. Language practitioners
e. efc
Networking “Internal” ROER4D researchers and OER

community
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Phase 3: iterating and responding to audiences

/' 1.ASSESSING _
.‘ PROGRAM .| 3.PURPOSES
READINESS * 7
.| 2.SITUATIONAL T~
ANALYSIS
5. METHODS & 4. AUDIENCES
} MEDIA
- JSs 7.
| COMMUNICATION | COMMUNICA
OBJECTIVES | STRATEGY DES /N |
| INSTITUTIONALIZATION | i ,
L / 8. PRETESTING
~_ T 10.ma \ |
S | IMPLEMENTATION |,

Ongoing iteration
between audience
engagement and M&E
data feeding into
implementation plan and
activities
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Next steps

Design of final ROER4D outputs in progress
edited volume of research chapters as an e-book
papers and book chapters in progress
enhanced web pages to showcase research
video interviews with researchers in production
“policy briefs” for bite-sized intros to research
participation at educator, researchers, policy-maker levels in progress

32
looking for windows of opportunity for research impact



Challenges to implementing a communications strategy

Resources
Time, skills, aptitude
Social media engagement can be challenging for many
Buy-in from management and colleagues
Ensuring fresh up-to-date content
Blogging (but difficult to sustain)
Harvesting network for content
Persistence

Takes time to build profile and networks

33



Further resources

Walji, S (in press). An agile approach to Research Communication in the
ROERA4D project. [Chapter as part of edited volume for ROER4D project]

Draft chapter for review at
https://docs.google.com/document/d/1hKUZiomy3kl ijir0GeJtgZF5YIGWU7nQEN?2

8TSnHrE/edit#

(comments welcome)
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