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CHAPTER 1

INTRODUCTION

1.1 Background: Objectives and Characteristics
of the Young Canadian Researcher Award

Program

Over the last 20 years the International Development Research
Centre has been very active in the promotion and sponsorship of scientific training to deal
with international development issues and problems. Most of the IDRC-sponsored training
has been in the form of scholarships and fellowships for advanced scientific training to
hundreds of students and professionals from developing countries. This training has been
conducted all over the world, including Canada, other industrialized countries and

developing countries, with trainees from dozens of countries.

While most of the trainees supported by IDRC have been from
developing countries, the broad human resource development strategy has included a
component for training Canadian researchers. The Young Canadian Researcher (YCR)

Award Program supports research undertaken at the Doctoral and Master’s levels by



Canadian students registered in Canadian universities. The objective of the YCR Awards

Program has been stated as follows:

The general objective of this program of awards is to contribute to the growth of
research capacity in Canada that is responsive to Third World priorities by
supporting Canadians at various stages of their academic careers to conduct research
in developing countries.’

Other specific program objectives include facilitating the
involvement of young Canadians in research on Third World issues and augmenting the
pool of qualified researchers who have acquired research experience in Third World
institutions. The YCR Awards Program is one of only a few programs of its kind in the

world, supports primarily doctoral research in Asia, Latin America and Africa.

Of the approximately 2,500 people who have received IDRC awards
over the last two decades, a relatively small number — about 200 at the time of this study
— have been Canadians conducting research in developing countries. Since its inception
in 1982, award recipients have undertaken research throughout the developing world in
all scientific fields of endeavour of concern to IDRC: agriculture, food and nutrition
sciences, health sciences, information sciences, social sciences, communications, and earth

and engineering sciences.

The purpose of the current version of the YCR program is to
provide assistance to Canadian graduate students who want to conduct thesis-related field
research in developing countries. This research must be an integral component of the
requirements to fulfil a degree program, either a doctoral dissertation or a master’s thesis.
The award covers the costs associated with this field research. In recent years the awards
have been almost exclusively for field work by doctoral students. Prior to 1990, young
Canadian professionals who had completed their graduate-level training at a Canadian
university were eligible to apply for a YCR award to support job placements in approved

institutions or fieldwork in specialized fields. This component has since been removed

IDRC Project Summary and Appraisal, File Number 91-1025, page v.



from the program to avoid duplication with other Canadian programs for professionals
(e.g., CIDA Awards for Canadians).

The YCR Awards Program is one component of a broader strategy
adopted by the Fellowships and Awards Division in recent years to assist in the building
of national and institutional research capacity in developing countries. The specific role
of this program is to contribute to the growth of Canadian research capacity that is
responsive and relevant to the developing world. It reflects efforts to encourage the
training of Canadians for careers in international development by providing support at a
very critical stage of a graduate student’s academic development. It is during this time that
many students will decide on the direction of their future career and the YCR awards
support students who invest their energies and intellects in the field of international
development. Since the researcher must be affiliated with a research or training institution
in the developing country where the research is undertaken, the program also helps to
forge linkages between Canadian and developing country experts and expertise. In
addition, eligibility for YCR awards have increasingly emphasized the relevance of the

candidate’s proposed research to the priorities of the Centre and its program divisions.

To receive a YCR award, trainees have to complete their research
in an eligible field of study. At the doctoral level — the primary focus of the program —
these include agriculture, food and nutrition sciences, communications, earth and
engineering sciences, health sciences, information sciences and social sciences. At the
master’s level the eligible fields of study include health sciences, information sciences,

communications and environmental policy.

The tenure of the YCR awards corresponds to the period of field
research in the developing country; usually between three and twelve months. Typically,
the program period lasts for about 12 months. The awards cover all justifiable field
research expenses of the awardee up to $20,000 in value. For those PhD candidates whose
research requires more time in the field, the tenure period may be up to 24 months with

the total value of the award not to exceed $40,000.



1.2 Objectives of the IDRC - YCR Survey

As part of a review of its programs and policies, IDRC decided to
conduct a comprehensive study of former award recipients who had received their training
in the last 10 years. In addition to a Global Tracer Survey of all IDRC award recipients,
another survey was distributed to all former YCR award recipients. Similar to the Global
Tracer Survey, the survey was intended to help achieve three major objectives: 1) to
improve the quality and relevance of training programs; 2) to identify international
development research priorities that can be met through training, education, institution
building and support for innovative projecté; and 3) improve communication with former

award recipients.

While IDRC maintains a data base with some factual information
about the awardees, the survey is the first attempt to review what the recipients think
about the awards program and to examine the benefits of the training: for example,
increased research activity, improved career progress and professional status of award
recipients, and institutional development. The YCR Survey will also assist IDRC with the
task of maintaining contacts with their award recipients and establishing a visible network

of colleagues, associates and friends.

Some of the specific objectives of the survey are as follows:

Q to identify and locate former award recipients; the information on
location and career status will be used to update the IDRC data
base on award recipients for mailings, distribution of newsletters,

etc,;

Q to profile the types of awards provided by IDRC over the last 10
years;

Q to assess the career progress and professional status of former YCR

award recipients;



d to assess the types and volume of scientific and technical work and
research, as well as other professional activities, of former
awardees;

d to assess recipient satisfaction with the awards program and to

seek their opinions about how the program could be improved and
more particularly, to assess recipients opinions on recent changes
to the YCR award program; and

a to compare the opinions about IDRC-sponsored training of YCR
award recipients with those of trainees from developing countries.

1.3 Study Issues

The conceptual design work, including the preparation of a clear
statement of the substantive research issues, is crucial to the development of a sound and
practical survey instrument. The conceptual design for this study is reflected in an
inventory of research issues and questions prepared during the first phase of the project.
This inventory defines the scope of the study and served as a blueprint for the
questionnaire, fulfilling the following roles: 1) it focused discussion among project team
members about the key study issues; 2) it was used to set priorities among study issues;
and 3) provided a checklist to ensure that the questionnaire items comprehensively

examined all issues.

The inventory of issues presented in this section is only slightly
different from the one developed for the Global Tracer Survey. The Global Tracer Survey
inventory incorporates information provided by several sources including Ottawa-based
staff with the Fellowships and Awards Division (FAD) and three FAD representatives from
regional offices (Uruguay, Singapore and Dakar). The issues and questions that are specific
to the YCR Program were discussed only with Ottawa-based FAD project team members.
The consultant was responsible for translating the study concepts and issues, as formulated
by IDRC, into a comprehensive draft conceptual inventory, which is presented in Exhibit

1.



EXHIBIT 1
IDRC FAD AWARD RECIPIENT SURVEY: INVENTORY OF ISSUES AND CONCEPTS

Issues Concepts Measures/Indicators
1. BACKGROUND TRAINEE INFORMATION «  Trainee Identification < name
< age (date of birth)
= gender
- country of birth
citizenship

« marital status

» number/ages of children

- current place of residence (full address)

- telephone number: residence, office, FAX,
names of employer and immediate supervisor

» addresses, telephone numbers of employer and immediate
supervisor

= Current Professional Status < current organization of work or study

« current position in organization

« role/duties in organization: administration/management;
research; policy formulation; program/project
implementation

- number of years with organization

- percentage of income from principal profession

2. EDUCATION AND TRAINING « Characteristics of IDRC Award = year of YCR award
* duration of award
2.1 IDRC Supported Training « type of award

» study program: discipline or field of study, type of degree

- training institution: location, type

- related activities: travel (location), work (e.g., co-op
programs), teaching

- Recipient Status at Time of Award - type of organization of work/study at time of award
) < position in organization at time of award

- highest academic degree

« years of work experience (if applicable)




Issues Concepts Measures/indicators

- Attitudes About IDRC-sponsored Training < recognition, prestige associated with award
« satisfaction with program:
« suitability of courses
« quality of institution
- adequacy of specialized facilities (e.g., laboratories,
field facilities)
- professional development:
« theoretical and substantive knowledge
« research skills
< dealing with practical problems of development
< management and administration
< usefulness of program to career development:
« entering preferred type of career
< level of achievement
+ colleagues, contacts, networks
» overall efficacy in career development

2.2 Other Training » Training Activity Profile < highest level of academic achievement
< training activity subsequent to FAD award:
< degree programs: type, location, year completed
» non-degree training: type, location, duration, dates

30 INDIVIDUAL GOALS AND ACHIEVEMENTS | - Importance of different goals to award recipients: | « scientific/research achievements

- developing practical solutions to development problems

- professional advancement

< being in a position to make key development decisions and
to set policy

- institutional building, developing national capacity in
chosen field

» knowledge and skills transfer

« Pearceptions about success in various activities « scientific/research achievements

» developing practical solutions to development problems

- professional advancement: position, income

< attaining a position to make key development decisions
and tfo set policy

« institutional building, developing national capacity in
chosen field

= knowledge and skills transfer




Issues

Concepts

Measures/Indicators

Professional activities since IDRC award

positions held:

- types of organizations

- types of work

» level achieved

career preferences

« job/activity with greatest personal rewards

- job/activity with greatest impact on development
(institution buiiding, building national capacity)

- overall career preference

40 SCIENTIFIC ACTIVITIES

Publications

list of publications (last 5 years ?)

Research projects

number of projects
size of projects (budgets, people)
sponsors

Participation in scientific community

membership/role in professional and scientific associations
attendance at meetings

presentations made, seminars given, participation on
panels

Other Projects

consulting assignments/missions:
« number

* type

- role

- sponsors

Recognition

scientific awards
perceived recognition:
e peers

» political leaders

« administrators

» public

5.0 INSTITUTIONAL DEVELOPMENT

availability of position upon completion of IDRC

fellowship/award

same position as before/new position
satisfaction with position:

« organization

« level

- type of work

IDRC role in gaining position




Issues

Concepts

Measures/ndicators

Institutional context

perceived quality of current institution

perceived overall quality of research in chosen field at

institution

problems limiting development of research capacity at

institution

- financial resources (e.qg., for facilities, travel budgets,
etc.)

« shortage of qualitied researchers and professionals

« need for training in latest methods, techniques,
approaches, etc.

« lack of recognition or awareness of potential benefits of
work

» limited contacts with other institutions

Knowledge sharing

opportunities to provide training to colleagues and
students/workers

« formal

« informal

transfer of knowledge from IDRC training:

< extent of transfer (number of people, scope of training)
estimate of overall impacts on institution

satisfaction with results

Institutional training needs

types of programs
preferred recipients
expected benefits
expected problems

6.0 COMMUNICATION

Travel

Contacts with colleagues

Benefits from contacts

7.0 NETWORK DEVELOPMENT

Academic

Professional — public sector; private sector

Institutions
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CHAPTER 2

SURVEY METHODOLOGY

The broader 1991-92 study of IDRC award recipients included both
the survey of recipients of Young Canadian Researcher (YCR) awards documented in this
report and a global tracer survey of award recipients from other countries. The
international awards survey was a first ever attempt to contact and consult with everyone
who had received an IDRC award (for practical reasons this "census" was limited to those
individuals who had received their award in the last 10 years). The survey was conducted
with award recipients in all parts of the world, including those who had studied in
Canada, other developed countries and developing countries. It dealt with a wide range
of training issues and programs, covering many disciplines and fields of study. Survey
administration was conducted by the IDRC regional offices with guidance and overall
direction from the senior project coordinators in Ottawa. The results of the global survey
are presented in a companion report entitled "Global Tracer Survey of IDRC Award

Recipients".

The Survey of YCR award recipients was also designed as a census
of all awardees who had completed their fieldwork. There have been approximately 200
YCR award recipients, about 170 of whom had completed their field work at the time of

the survey; 142 — about 70 per cent — were traced and sent a survey questionnaire. This
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instrument was similar in design to the Global Tracer Survey questionnaire. Details of the
design of the survey methodology are presented in an Interim Research Design Report

prepared for the Fellowships and awards Division.

The 1991-92 surveys did not include recipients of awards of IDRC's
Pearson Program, a combined program of work and study in Canada for professionals
from developing countries. The Pearson Program was studied in a separate evaluation in
1989/90.!

2.1 Survey Instrument Design

The detailed list of issues presented in Exhibit 1 was used as a
guide for both the YCR and Global Tracer Survey questionnaires. The global survey
questionnaire, which was design first, provided the core of questions for the YCR version.
Appropriate additions and deletions were made to adapt the instrument to the YCR award
recipients. IDRC staff reviewed the original questionnaire and suggested alterations which
would make it more appropriate for the Canadian survey population. The final draft was

reviewed by IDRC before English and French language versions were finalized.

The final version of the YCR Survey instrument that was used in
the field is presented in Appendix A (English and French versions). The English version
of the instrument is annotated with the survey marginals (i.e., univariate descriptive

statistics).

"Pearson Program Evaluation" (1990) for the Fellowships and Awards Division of IDRC.
This report presents the results of a detailed survey of Pearson Program Fellows.
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2.2 Survey Administration and Final Sample

Characteristics

The administration of the global survey was the responsibility of
the Ottawa-based IDRC staff with the Fellowships and Awards Division. The YCR award
recipients who participated in the study were subject to the eligibility guidelines that were
in place prior to 1990. Questionnaires were distributed by mail to all former YCR
recipients who could be located: 142 of an approximate total of 200. The survey was

conducted in the spring and summer of 1991.

A total of 64 completed instruments were returned to IDRC for an
overall response rate of 45 per cent. About one-half of awardees (54 per cent) received
their awards between 1982 and 1987; the other half (46 per cent) received their awards
between 1988 and 1990. '



13

CHAPTER 3

CHARACTERISTICS OF IDRC-YCR AWARDS

The results presented in this section provide a description of the
Young Canadian Researcher (YCR) Awards Program, including a profile of award
recipients, the characteristics of the IDRC awards, recipient activities during the award

period, satisfaction with the program and the usefulness of the YCR program.

3.1 Profile of Award Recipients
> Educational Background of Award Recipients at Time of
Award

YCR awards are given to highly educated individuals who have a
specific plan of research to complete. Three quarters of the recipients had a graduate level
degree prior to receiving the YCR award: 71 per cent with Masters degrees and three per
cent with Doctoral degrees. Award recipients studied in a broad range of disciplines
including health — 16 per cent, anthropology — 13 per cent, and development studies —
13 per cent, and journalism — eight per cent (most of the journalism trainees were in

professional placements, a component of the program no longer in place).
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> Professional Background of Award Recipients at Time of
Award

At the time of their award, the overwhelming majority of award
recipients — 88 per cent — were studying: 85 per cent in a university and three per cent
in a research centre. Of those few who were working, eight per cent worked in the private
sector and four per cent worked in the public sector. Most of the people who were
working considered themselves to be in junior positions in their organization; their work
included teaching, program and project implementation, research, management and

administration.

3.2 Characteristics of IDRC Awards

Over the course of the YCR Program, the great majority of awards
have been for graduate level students to conduct field work in developing countries. Most
of the award recipients in the sample (over 80 per cent) were for conducting field work in
a graduate level university program: 72 per cent in a doctoral or post-doctoral program
and 10 per cent in a Masters program. While applications for professional placements were
eligible before 1990, relatively few awards were given for such activities — about seven per
cent (e.g., a journalist working for a newspaper in Asia). The remaining 12 per cent of
respondents in the sample were involved with other variations of the program: for

example, field work not associated with a degree program.

Typically, award recipients were associated with an academic or
research institution in the developing country: 38 per cent in a university and 27 per cent
in a research centre. Others were associated with a national government office (15 per

cent), non-profit organizations (15 per cent) and private corporations (five per cent).

Award recipients studied, conducted field work and worked all over

the world. A regional distribution of the location of training is as follows:
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YCR recipients who did field work in Asia were the most likely to
have participated extensively in conferences and seminars (56 per cent); the corresponding
proportions of recipients who did field work in Latin America and West Africa were 33 per

cent and 16 per cent, respectively.

Only about one-quarter of those associated with academic and
research institutions participated extensively in teaching activities (26 per cent), while the

majority of those associated with other types of institutions (62 per cent) taught extensively.
> Recognition for the Award

The recognition and prestige associated with the YCR award was
a significant consideration for most award recipients. Overall, two thirds of the award
recipients felt they received special recognition from other students, university
administrators and teachers, and, after completion of field work, from colleagues and co-

workers as a result of the award.

The type of organization that the trainees were associated with in
Canada had a great deal to do with trainee perceptions of the special recognition associated
with the award. Those in academic or research institutions were particularly likely to
believe that they received such recognition; over three quarters of these awardees received
a great deal of recognition from other students and university administrators (79 per cent
and 76 per cent respectively). However, for those award recipients who were not
associated with academic or research institutions (just 15 per cent of the total), about two-
thirds believed they received little or no recognition from others such as students or
administrators. This large difference in opinion may not be surprising since the YCR

award is a research award.
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3.4 Satisfaction with the YCR Awards Program

> Satisfaction with Field Work

The majority of recipients were satisfied with the overall experience
and knowledge gained from their IDRC supported field work. Almost all of the award
recipients (90 per cent) were satisfied (i.e., a rating of five, six or seven on a seven point
scale) with the suitability of the program to their needs and interests. Of this percentage,
67 per cent were extremely satisfied (ie., a rating of seven on a seven point scale).
Similarly, 87 per cent of the respondents were satisfied and 59 per cent were extremely
satisfied with the financial support they received from IDRC. There were also high levels
of satisfaction for almost all of the other aspects of the IDRC-supported field work: 68 per
cent were satisfied with the quality of the institution with which they were affiliated in the
developing country; 67 per cent were satisfied with the assistance and support they
received from the developing country institution; and 66 per cent were satisfied with the
assistance and support they received from IDRC staff. The results are presented in Exhibit
3.1

There was only one area of dissatisfaction. The majority of award
recipients (57 per cent) were not satisfied with the laboratory and field facilities in the

developing country where they conducted their research.

Although the majority of awardees (87 per cent) were satisfied with
the financial support received from IDRC, a few recipients commented that the funding
covered their research and field work but that they had been unable to complete their
thesis because of financial restraints. It was suggested that IDRC fund the writing of thesis
and aid in the publication through encouragement and guidance. Some of the comments
mentioned a need for increased information. Awardees also mentioned that they were
unsure of IDRC expectations and felt that more information is needed upon receiving the

grant. Others think that IDRC should increase the visibility of their formal support as
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EXHIBIT 3.1
Satisfaction with Aspects of Field Work

Suitability of
program to interests

Financial support

from IDRC &

Assistance/support
from IDRC staff

Quality of the
institution
affiliated with

Assistance/support
from developing
country institution

Laboratory/field
facilities in
developing country

80 100 120

Satisfied Very Satisfied

Satisfied = a rating of 5-7 on 7-point
scale; Very satisfied = a rating of 7
on a 7-point scale.

some officials in developing countries are unaware of IDRC. Other suggestions were that
funding should cover an exploratory, preparation trip to the field so that time is not lost
during the actual field work, and that the results of research (at a basic level) could be

shared with local representatives who might benefit from the research.

> Satisfaction with Knowledge, Skills and Abilities Gained
During Field Work

Award recipients were satisfied with the knowledge, skill and
abilities gained from their field work. Of those awardees in the study sample, 98 per cent

were satisfied (i.e., a rating of five, six or seven on a seven point scale) and 75 per cent
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were extremely satisfied (a rating of seven on the scale) with their new awareness of the
practical problems of development. In addition, 97 per cent of the respondents were
satisfied and 52 per cent were extremely satisfied with the theoretical and substantive
knowledge that they gained in their chosen field of study. Also, 93 per cent of award
recipients were satisfied with the communication and interpersonal skills that they gained
from their field experience and 90 per cent were satisfied with their new knowledge on
how to conduct research work. Comparatively, awardees were not as satisfied with the
project management skills they learned during their field experience, however, 72 per cent
were still satisfied with this aspect of their training. The results are presented in Exhibit
3.2

EXHIBIT 3.2
Satisfaction with Knowledge and Skills
Gained From Field Work

Awareness of

practical problems

Theoretical &
substantive knowl.

Communication &

interpersonal skills

How to conduct
research T4

Project management : : . : :
kil TR T | ‘ ‘
0 20 40 60 80 100 120

Percentage of Respondents

Satisfied 1 Extremely Satisfied

Satisfied: a rating of 5,6,7 on a 7- point scale
Extremely satisfied: arating of 7 on a 7-point scale
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The award recipients were also very satisfied with the knowledge
and skills they learned during their IDRC-supported field work; they were also satisfied
with the ways in which they acquired their new skills. One awardee commented "I
probabiy learned most through my errors: crisis management, constructive responses to

criticism, flexibility, adaptability and resourcefulness.”

3.5 Usefulness of Program Content and

Experience

> Benefits of IDRC Sponsored Field Experience in Career

Advancement

Almost all of the recipients felt their YCR award was at least
somewhat helpful in finding a job in their chosen field and in helping them to establish a
network of colleagues and professional contacts (86 per cent for both). One half of
recipients considered the award to be of little or no help in finding a job in their preferred
organization. Most importantly, a majority — 63 per cent — felt it was very helpful in

their overall career progress; another 20 per cent thought it was at least somewhat helpful.

In general those who received their awards between 1988 and 1990

were more positive about how their field experience helped advance their careers:
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Q Just over half (54 per cent) of the recipients who received their awards
between 1982 and 1987 felt the IDRC field experience was helpful in finding
a job in their chosen field; almost all of those who received awards between
1988 and 1990 (86 per cent) felt the field experience helped in finding a job.

Q One third of those who received awards between 1982 and 1987 (30 per cent)
felt their IDRC field experience was very helpful in finding a job in their
preferred organization; for recipients of awards between 1988 and 1990 this

had increased to three quarters (75 per cent).

Q The majority of those who received awards between 1982 and 1987 (71 per
cent) felt the experience was extremely helpful in their overall career
progress; for those who received awards between 1988 and 1990 this figure

increases to 92 per cent.

Overall, the recipients were positive about the benefits their field
experience could or would have on their career. The field work provided direct experience
that increased their practical knowledge of development and provided first hand
experience in project management that is often difficult to obtain. This direct, practical
experience of the field work allows the researcher to focus his or her interests and establish
an area of expertise. Also, it is often a required qualification for further research or career

advancement.
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CHAPTER 4

CAREER AND PROFESSIONAL ACTIVITIES
OF AWARD RECIPIENTS

This section highlights the professional and educational activities
of awardees since the completion of their IDRC sponsored field experience. After their
IDRC sponsored training the majority of awardees completed the university studies in
which they were engaged (64 per cent); 15 per cent took new positions in the labour force;
others began further studies or training or returned to their previous employment (between
five and seven per cent). While most recipients believe that the IDRC had no direct role
in helping them gain their position (93 per cent), half of the recipients think that the IDRC
played an indirect role in helping them gain the position they held immediately after the

award.

The awardees felt that the field experience has helped them in their
current work in a variety of ways. For example, it provided themes and material for class
lectures and discussions, it increased proposal preparation and project management skills,
and it increased the practical work-related knowledge, experience and expertise in the
awardee’s particular field. Successful research projects increased the credibility and

enhanced the reputation of some award recipients and led to their current positions.
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Award recipients made many suggestions about ways to improve
the IDRC field experience: increased direct communication between awards recipients and
IDRC regional offices to help in dealings with local officials, and to solve administrative
problerﬁs with IDRC; increased communications could also be used to establish information
networks linking experts and institutions; awards should be extended to two years to allow
for more extensive research and or follow-up research based on initial findings; funding
to support langauge training and research preparation and follow-up in Canada; and,
increased information on the health risks of the various countries would help the awardees

prepare for their field work.

The awardees also cited numerous benefits of their IDRC
experiences: it allowed awardees to develop a new perspective and understanding of the
world that challenged the western perspective; and, the flexibility of the award allowed
them to cope with unexpected circumstances, and adapt to the conditions and culture of

the country.
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CHAPTER 5

INDIVIDUAL GOALS AND ACHIEVEMENTS

This section details the IDRC award recipients’ goals and

achievements and their participation in various scientific activities.
» Importance of Career Goals

Most respondents rate a variety of career goals as important to
them: The majority of awardees (between 84 and 95 per cent) consider working in the field
of international development, implementing solutions to development problems and
sharing their knowledge and skills with others as important career goals. Slightly smaller
proportions, about three quarters, consider that finding innovative solutions to
development problems through research, improving the capacity of their institution to
work in the area of international development, improving Canada’s capabilities for
international development, and career advancement are important career goals (between
70 and 79 per cent). Approximately one half of awardees consider attaining a position
where they can make decisions and set development policy for Canada, and increasing

their income as important career goals (55 and 46 per cent respectively).
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Working in the field of international development is most important
as a career goal for those associated with academic/research institutions (94 per cent); 68

per cent of those associated with other types of institutions rated this as important.
» Success in Accomplishing Career Goals

Relative to the importance of these career goals, award recipients
were somewhat more reserved in their assessments of how successful they had been in
accomplishing these goals. The award recipients consider they have only been moderately
successful in achieving these career goals. The aspect in which most respondents feel they
have been successful is in sharing their knowledge and skills with others (76 per cent).
Since the majority of recipients returned to university studies following their IDRC award
and that they had spent on average, only a few years in the work force since their training,
it is perhaps not surprising that many have not yet had success in achieving their career
goals. The overall findings about the opinions of YCR award recipients concerning career

success are presented in Exhibit 5.1.

Of recipients who received awards between 1982 and 1987 only 27
per cent felt that they were very successful in achieving their goal of finding innovative
solutions to development problems through research, whereas for those who received their
awards between 1988 and 1990 the percentage increased to the majority of recipients — 65

per cent.
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EXHIBIT 5.1
Success in Achieving Career Goals

Share knowledge

Advance career

Increase income

Finding innovative
solution

Develop institutions

Implement practical
solutions

Working in inter-
national development

Develop Canada’s
capabilities

Make key decisions

0 20 40 60 80 100
Percentage of Respondents ’
Very successful: a rating of 6 or 7 Rating Themselves as Very Successful
on a 7-point scale
> Level of Activity in Various Scientific Areas Since Receiving
the Award

As Exhibit 5.2 illustrates, over one-third of the awardees have been
active since receiving their awards in most of the different areas of scientific endeavour
reviewed in the survey. Between 36 and 43 per cent of the award recipients have been
active in presenting papers, conducting research in the field, directing research projects,
contributing to journals, attending workshops and preparing proposals. However, a

smaller percentage of awardees have worked on consulting assignments and participated
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in missions for their government or international organizations (22 and 15 per cent

respectively).

EXHIBIT 5.2
Professional Activities of
Award Recipients
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In general, those who received their awards between 1982 and 1987,
and those affiliated with academic/research institutions were more active in the various
scientific areas than those who received their awards more recently and those affiliated

with other types of institutions.

Most of the recipients (three quarters) are members of professional or

scientific associations.
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CHAPTER 6

INSTITUTIONAL DEVELOPMENT

In this chapter, the problems of institutions and the development
of research capacity in developing countries will be examined.- Institutional priorities,
institutional capacity, barriers to the development of research capacity and opportunities
to share knowledge will be looked at. In addition, awardees views on what types of

training programs are needed most in Canada will be discussed.
6.1 Institutional Priorities and Capacity

A majority of YCR award recipients believe their employers place
a high priority on development activities. However, award recipients give higher ratings
to their institution’s capacity to undertake these activities. Therefore, although awardees
believe development activities are important to their employers, they believe their

respective institutions have the capacity to do more in these areas.

On average, award recipients believe conducting development-
related research, implementing development projects, development training and education
and promoting awareness of development issues are at least moderately important to the

institutions in which they are employed.
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Exhibit 6.1 provides the percentages of respondents who believe
their employers consider these various development activities to be important. Also
corresponding percentages are given to illustrate the awardees’ perceptions concerning
their institutions’ capacity to undertake these training activities. The award recipients rate
their institution’s capacity to undertake development activities, especially training and
education in development and promoting awareness of development issues, considerably
higher (23 and 15 per cent respectively) than they rate the importance their employers place

on the activities.

EXHIBIT 6.1
Comparisons of the Related Importance of
Development Activities and the Capacity
of Institutions
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Individuals who have recently received YCR awards (i.e., 1988-1990)
felt their institutions place a higher importance on development activities than did earlier
award recipients (before 1988). For example, 73 per cent of more recent awardees believe
their employers consider training and education in development to be important; this

compares to only 42 per cent of earlier award recipients.

6.2 Barriers to Working with Developing

Country Research Institutions

The YCR award recipients believed there were certain factors that
were more of a problem than others when it came to their institution’s capacity to work

with developing country research institutions.

Respondents considered a shortage of qualified researchers, a lack
of institutional commitment, poor management and administration, limited contacts and
a shortage of information to be, on average, moderate problems for institutions in their
ability to work with developing country research institutions. The majority of awardees
believed limited financial resources for development-related activities, and to a lesser
extent, the lack of awareness of the potential benefits of work in international development,
to be the most serious problems for their respective institutions when working with these
organizations; 56 per cent and 41 per cent respectively, of YCR award recipients, believed

these two factors were a ‘serious problem’.

Exhibit 6.2 illustrates the extent to which survey respondents
believed these factors were problems for the development of an institutional capacity to

cooperate with foreign research facilities.
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EXHIBIT 6.2
Factors Limiting Institutions in Working for International Development
Average Not a Moderate Serlous
Rating Problem Problem Problems
Limited financial resources 5.3 18 26 56
Lack of awareness of 4.6 30 29 41
potential benefits
Lack of commitment to 4.1 38 37 25
development goals
Lack of qualified researchers 3.9 42 30 28
Limited contacts with other 3.8 43 35 22
institutions
Poor management and 3.4 49 42 9
administration
Limited information resources 3.3 52 25 23
Inadequate facilities 3.2 60 20 20
Source: IDRC, YCR Survey.
Averages and percentages calculated from 7-point scale; 1-3, not a problem; 4-5, moderate problem; 6-7
serious problem

Some additional areas of concern that institutions have in
developing a capacity to work with developing country research institutions were also
identified by awardees in their responses to an open-ended question in the survey. A few
respondents believe that one of the problems is the lack of overall commitment many
institutions have in this particular area. In many cases, the institutional mandates are not
concerned with the development of relationships with foreign research organizations.
Other difficulties that YCR award recipients mentioned as problems that must be overcome
if institutions hope to improve their relationships with developing country research
organizations include a lack of a serious commitment by respective governments, excessive
and needless bureaucracy in their institutions and the general lack of communication

among interested parties.
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6.3 Opportunities to Share Knowledge

Most YCR award recipients have been able to share what they
learned with their students and professional colleagues; at least in an informal setting.
Almost all of the respondents (92 per cent) were able to share their knowledge and
experiences with colleagues on a casual basis. In the formal context, over half of the
awardees (53 per cent) believed they were able to share most of what they learned with
their students and colleagues in an official teaching capacity; in addition, 29 per cent gave

structured workshops to co-workers and subordinates.

Opverall, 66 per cent of respondents reported that they have been
able to share their experiences by writing about them. There was, however, a noticeable
discrepancy between individuals who did their IDRC-supported field work in various
regions around the world in terms of their opportunities to write about their experiences.

These results are shown in Exhibit 6.3,

YCR award recipients who performed their fieldwork in Latin
America, for one reason or another, have not had as many opportunities to write about

their knowledge and experiences as those awardees who trained in Asia and Africa.

The survey data also revealed that a majority of the respondents (58
per cent) agreed that their respective institutions could take better advantage of their
specialized training. Many YCR award recipients believed that additional opportunities
should be provided to them so that they can take advantage of their experiences and share

their knowledge with others.

A majority of the respondents did agree, however, that overall,
many people have benefitted from their IDRC-supported field experience. Recent award
recipients were more likely (74 per cent) than less recent recipients (41 per cent) to strongly
agree that others have benefitted from the knowledge gained through their fieldwork.
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EXHIBIT 6.3
Sharing Knowledge and Experience by
Writing: by Region of Study
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6.4 Programs that Canadians Need Most

To increase the exchange of research between Canadian and
developing country institutions survey respondents believed the IDRC should place a high
priority on some specific types of programs. They believe the IDRC should place the
highest priority on cooperative programs for Canadians incorporating academic and
practical training, with a field component in a developing country. Other programs that
respondents believe should be given a high priority are graduate student and faculty
exchanges between Canadian and developing country institutions, graduate level training

in Canada and in developing countries, and short-term specialized placements in
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developing countries for experienced professionals.

Forums that bring together

international experts were assigned a medium priority. A more detailed breakdown of the

results is presented in Exhibit 6.4.

Types of Programs Needed to Increase
Canada/DC Research Exchange

EXHIBIT 6.4
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Further analysis of the survey data revealed that 86 per cent of the

individuals who were affiliated with academic or research institutions felt faculty

exchanges between Canadian and developing countries should be a high priority,

compared to 58 per cent for individuals who were not affiliated with these types of

institutions. In addition, every respondent who performed their fieldwork in Africa (n=20)

believed graduate student exchanges should be a high priority for the IDRC.
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Some of the main suggestions for increasing the exchange of
research between Canadian and developing country institutions included increasing the
IDRC award amounts to cover high foreign student fees, providing Third-World students
with more scholarships, getting the IDRC to assume a more visible leadership role in
development, assisting developing countries to build up their universities and research
institutions, and providing lower and middle level workers with short-term, technical and

specialized programs.

Other suggestions provided by YCR award recipients included
better monitoring of award winners to ensure that their practical research gets back to the
developing country and the host institution, providing foreign students with a qualifying
year to provide them with a solid background in their field, supporting the production and
exchange of academic/ professional journals and scientific literature in developing countries,
and finally, developing a computer-based information network with on-line linkages

between Canadian and developing country institutions.
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CHAPTER 7

INTERNATIONAL COMMUNICATION
AND NETWORKS

This chapter will examine the extent of the contacts that have been
established between IDRC-sponsored researchers and other experts and contacts in
different parts of the world. The reasons for maintaining these contacts will also be looked
at; in addition, the importance of networks to researchers, and the problems associated
with developing and maintaining these networks will be addressed. Finally, YCR award
recipients’ perceptions about what the IDRC’s role should be in developing, maintaining
and promoting communication among networks of experts and researchers will be

examined.

The majority of awardees have maintained contact with some of the
people they met during their IDRC-sponsored field work. Respondents were more likely
to call, write or visit professors or supervisors (87 per cent), project co-workers (75 per cent)
and fellow students (71 per cent) than they were to contact development organization staff

(54 per cent) or IDRC personnel (34 per cent).

Over half of the respondents revealed that the principal reasons
why they maintain contacts are for personal reasons (77 per cent), academic interchange

(54 per cent) and project-related work (51 per cent). Professional development and
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business exchanges were not significant reasons why award recipients kept in touch,

respectively, only 30 and 10 per cent of awardees maintained contact for these reasons.

Face-to-face communication is often the best means of exchanging
views and keeping up-to-date with developments in an individual’s field of expertise. In
the past three years, 78 per cent of respondents travelled within Canada, an average of four
times, for professional reasons. In addition, in the past three years, 39 per cent of YCR
award recipients have visited countries within the region they did their field work in.
More specifically, 34 per cent have travelled to the country where they performed their
research. Also, 55 per cent of individuals have visited other countries outside these

regions, an average of three times, for professional reasons.

The IDRC-YCR survey questioned awardees about their
involvement in different activities that lead to professional exchanges and their satisfaction
with their opportunities for making personal contacts. Exhibit 7.1 presents the percentage
of respondents who have participated in a series of these activities and the percentage of

individuals who are satisfied with their opportunities for participating in the activities.

Excluding seminars, conferences and workshops on development
issues, award recipients did not have high participation rates in activities aimed at
establishing contacts. This may be a resuit of the corresponding low levels of satisfaction
that awardees have with the available opportunities for participating in these activities.
Over three-quarters of award recipients (78 per cent) participated in seminars, conferences
and workshops; only one-half of the respondents (50 per cent), however, were satisfied
with their opportunities for making personal contacts through these methods. Of those
awardees in the study sample, 41 per cent participated in consulting assignments on
development-related projects and 39 per cent participated in education or training related
to development. For these two activities, only 30 per cent and 32 per cent, respectively,
were satisfied with their opportunities in these areas. Award recipients had the lowest
participation rates for activities that would help establish contacts in developing countries.

Awardees were also not very satisfied with their opportunities for professional and
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EXHIBIT 7.1
Participation Rates & Satisfaction with
Opportunities for Professional Contacts
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academic exchanges with developing countries, missions to developing countries and
business and professional visits to developing countries. The percentages for participation
in, and satisfaction with opportunities for, making personal contacts are relatively low yet
similar; to expect high levels of participation when there are low levels of satisfaction with

opportunities is not very realistic, and vice versa.

The majority of award recipients (84 per cent) agreed that travelling
is important for establishing contacts and maintaining communication. Award recipients
were asked to rate the seriousness of a number of problems which can restrict
opportunities to travel to meet with experts and colleagues in their field. Finances were

clearly the most important factor. Of those individuals who received YCR awards, 88 per
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cent believed the high cost of travel and 86 per cent believed financial support from their
employers were problems that limited travel opportunities. Also, about three-quarters (73
per cent) of awardees believed that the priorities of their employers and institutions and
the lack of time were problems that limited travel opportunities. Less than half of the YCR
award recipients believed the lack of existing networks in their field of expertise (46 per
cent) and personal or family commitments (39 per cent) were barriers to maintaining

contacts through travel.

> Role of IDRC

Respondents generally agreed that the current program does not
provide them enough opportunities to meet and exchange views with fellow experts on
development issues. They also agreed that the IDRC should expand the extent of their

participation in the development of international communications and networks.

Almost all of the award recipients (92 per cent) believed the IDRC
should use Canadian-sponsored activities and development projects as a means of creating
linkages between experts in different fields and from different countries. In addition, most
respondents believed the IDRC should ensure that award recipients have opportunities to
meet experts in their chosen fields of study (74 per cent) and agreed that the IDRC should
play a larger role in supporting bonds between former award recipients and people who

have worked on IDRC-sponsored projects (66 per cent).
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CHAPTER 8

IMPROVEMENTS TO THE YCR AWARD PROGRAM

This chapter will examine the YCR Award Program changes that
have been implemented since 1990 and the views of award recipients about these changes,
including whether or not they would have been of some help to them at the time they

received their YCR award.

Former award recipients were very supportive of all the recent
program changes; between 80 and 97 per cent of respondents believed the different changes
that have been made to the YCR Award Program since 1990 would have been at least
moderately helpful to them at the time they received their awards. The highest approval
ratings were for the direct communication between award recipients and IDRC regional

offices and for the encouragement to discuss their field research.

Exhibit 8.1 summarizes respondents opinions on how helpful these
recent changes may have been to them if the modifications had been present at the time

they received their awards.
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EXHIBIT 8.1
Support for Changes to the YCR Award Program

Average Not at all Moderately Extremely
Rating Helpful Helpful Helpful
Active provision of application 5.2 13 42 45
and program information
Elimination of competition 53 20 20 60
deadlines
IDRC follow-up procedures 5.5 11 30 59
with recipients
Encouragement to discuss 5.8 9 22 69
thesis field research
Continuous communication 5.5 11 33 56
with award recipient before,
during and after award tenure
period
Direct communication 5.9 3 33 64
between award recipients and
IDRC regional offices
Arranged contacts with the 5.1 18 30 . 52
developing country in