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1. I n t r o d u c t i o q  

1.1 A t  t h e  r e q u e s t  o f  t h e  Ford  F o u n d a t i o n ,  New D e l h i ,  P r o f e s s o r  

J . D . ~ ' . M i l l e r  o f  t h e  A u s t r a l i a n  N a t i o n a l  U n i v e r s i t y  and  I h a d  

c a r r i e d  o u t  a n  e v a l u a t i o n  o f  t h e  Marga I n s t i t u t e ,  Colombo i n  

1983 .  I n  J a n u a r y  1 9 9 4 ,  I was r e q u e s t e d  by  t h e  I n t e r n a t i o n a l  

Deve lopment  R e s e a r c h  C e n t r e  ( I D R C I f l  New D e l h i  -- a c t i n g  i n  

c o l l a b o r a t i o n  w i t h  t h e  Fo rd  F o u n d a t i o n  -- t o  u n d e r t a k e  a  s e c o n d  
- - . - 

r e v i e w  o f  t h e  Marga I n s t i t u t e .  The  terms o f  r e f e r e n c e  w i l l  b e  

f o u n d  i n  Annex 1. ' I n  summary,  t h e  a s s i g n m e n t  w a s  t o  r e v i e w  t h e  

r e s e a r c h  a n d  o t h e r  p r o f e s s i o n a l  a c t i v i t i e s  o f  t h e  Marga 

I n s t i t u t e ,  i t s  g o v e r n a n c e  a n d . a d r n i n i s t r a t i o n ,  c u r r e n t  f i n a n c i a l  

s t a t u s  a n d  f u t u r e  p r o s p e c t s  a n d  i n  t h e  l i g h t  o f  t h e  r e v i e w ,  t o  

p r o v i d e  'an a s s e s s m e n t  o f  t h e  I n s t i t u t e ' s  endowment p l a n s  a n d  

recommended f u n d i n g  s t r a t e g i e s  f o r ,  IDRC a n d  t h e  Ford  F o u n d a t i o n  

t o  c o n s i d e r  v i s - a - v i s  t h e  ~ n s t i t u t e .  ' 

1 . 2  I had  a  p r e l i m i n a r y  v i s i t  a t  Marga o n  J a n u a r y  26 a n d  27  

a l o n g  w i t h  Dr .David  A r n o l d ,  R e g i o n a l  R e p r e s e n t a t i v e  o f  t h e  Fo rd  

F o u n d a t i o n  a t  N e w  D e l h i  d u r i n g  w h i c h  w e  had  a d e t a i l e d  d i s c u s s i o n  

w i t h  Dr .Godf r ey  G u n a t i l l e k e ,  E x e c u t i v e  V i c e - c h a i r m a n  o f  Marga.  I 

f o l l o x e d  t h i s  u p  w i t h  d i s c u s s i o n s  w i t h  Mr.M.M.Mohideen, D i r e c t o r  

f o r  F i n a n c e  a n d  A d m i n i s t r a t i o n  a n d  w i t h  t h e  s e n i o r  f a c u l t y  o f  t h e  

I n s t i t u t e .  I a l s o  g a v e  t h e n  a l i s t  o f  r e q u i r e m e n t s  f o r  d a t a ,  

i n f o r m a t i o n  a n d  c o p i e s  o f  m a j o r  s t u d i e s  u n d e r t a k e n  by Marga.  

T h i s  m a t e r i a l  was s e n t  t o  me a t  Madras  d u r i n g  F e b r u a r y  a n d  March.  

I n  F e b r u a r y ,  I had  d i s c u s s i o n s  w i t h  D r . V i  j a y  Pande ,  R e g i o n a l  

D i r e c t o r ,  I D R C  and Dr .David  A r n o l d  i n  N e w  D e l h i  and  c o l l e c t e d  

m a t g r i a l  o n  Marga f rom I D R C  and  Fo rd  f i l e s .  D u r i n g  March 1 4 - 1 9 ,  
- - 



I visited Colombo for discussions at Marga and with a number of 

persons outside the Institute knowledgeable about its activities. 

A~ the conclusion of this visit, the broad conclusions from the 

review were presented at a meeting at which Dr.David Arnold; 

Dr.Godfrey Gunatilleke and Mr-Shelton ~anasinghe (Governor of 

liargal participated. The list of persons with whom I had 

discussions is at Annex 2. 
- 

b 

1.3 The report is organized in six Sections. Section 2 sets out 

the context by giving an overview of Marga's evolution during the 

two decades from its inception in 1972 to 1993. The three 

sections that follow deal with the Institute's governance and 

administration, its research and other professional activities, 

and its financing. The concluding section contains the 

assessment of the funding proposals made by Marga t-o IDRC and the i 
Ford Foi~ndation. 

1.4 I am grateful for the excellent cooperation I received from 

Dr.Godfrey Gunatilleke and his colleagues in Marga particularly, 

Yr.M.M.Mohideen and Mr.Hilmy Cader, the various persons I met in 

Colombo, and fron the sponsors of this evaluation - Dr.Vijay 

Pande and Dr.David Arnold - and their colleagues:. Ns.S.Thukra1 in 

IDRC, Ms.Sunanda Rhattacharjea and Ms.Sheela Joshi in Ford. 

2 .  Marga 1972-93: - An Overview 

2.1 The pre-history of Elarga dates to discussions beginning fron 

the early 1960s among a group of I ike-minded per,sons in Colon~ho 

whos felt the need to establish a forum for policy-oriented - 



research as well as for promoting public awareness of social, 

economic and political issues relevant for Sri Lanka's 

development. The Marga Journal which was a fore-runner of t.he 

Institute saw its first issue in mid 1971 and the Institute was 

established in April 1972 as a non-profit organisation under Sri 

Lanka's Companies Act. Of the seven original subscribers to its 

Memoran'dum and Articles of Association as many as five were then 
. . - - . . . ~ 

- . . . . .. . 

connected with the Government and one of them, Dr.~ddfrey 

Gunatilleke (then ~dditional Permanent Secretary, Ministry of 

Planning and Employment) has remained the chief Executive of 

Marga from its inception to now, Other distinguished persons 

connected with the foundj ng of Marga included Dr.Gamani Corea 

(former secretary-General UNCTAD and ~ h a j  rman of Marga's 

Governing Council from its inception), Mr.M.Rajendra, then 

Permanent Trsasury Secretary, Dr .La1 Jayawardena (untj 1 recently 

Executive Director of the World Institute for Development 

Economics Research (WIDER) in Helsinki) and Mr. Chandra Soysa 

(Barrister-at-law and Director of Marga until his death in 1987). 

Given this composition, Marga was conceived not so much as an 

academic research Institute E r  se but as a centre for studies 

that would be of practical relevance to policy-makers in 

Governnent; in fact, at one stage it was envisaged that Yarga 

would be an aff iliate of Sri Lanka's Planning' ~linistry. Eqr~ally 

important were other motivations. One was to provide a forum for 

the study and articulation of issues of prihlic interest within 

Sri Lanka and the other was to interact with UN organisations and 

overseas foundations that were interested in the Third World in 

gen&al and in sri Lanka's development experience in particular. 



The y o u t h  (JVP) i n s u r r e c t i o n  o f  1 9 7 1  a l s o  l e n t  u r g e n c y  f o r  t h e ,  

p u r s u i t  o f  a d e m o c r a t i c ,  e g a l i t a r i a n  a n d  p a r t i c i p a t o r y  

deve lopment  p a t h  i n  S r i  Lanka.  I n  f a c t ,  t h e  word Marga i t s e l f  

means ' p a t h ' .  

2 . 2  I t  was n a t u r a l ,  t h e r e f o r e ,  t h a t  t h e  o b j e c t i v e s  and  

i n s t r u m e n t a l i t i e s  t h a t  Marg= a d o p t e d - f o r  i t s e l f  s h o u l d  be  wide-  

r a n g i n g .  The I n s t i t u t e  w a s  t o  be n o n - p a r t i s a n  a n d  was e x p e c t e d  

t o  i n v o l v e  i t s e l f  i n  a w h o l e  r a n g e  o f  a c t i v i t i e s :  n o t  o n l y  

r e s e a r c h  r e l a t i n g  t o  S r i  Lanka b u t  a l s o  t h e  promot ion  of  

e d u c a t i o n ,  t r a i n i n g ,  t r a n s l a t i o n s ,  e v o l v i n g  m o d e l s  o f  deve lopment  

a t  t h e  m i c r o - l e v e l ,  c a t a l y s i n g  v o l u n t a r y  o r g a n i s a t i o n s ,  h o l d i n g  

of  s e m i n a r s ,  and  i n t e r n a t i o n a l  n e t - w o r k i n g .  

2 . 3  Marga ' s  d e s i r e  f o r  a c t i v e  i n t e r a c t i o n  w i t h  t h e  S r i  Lankan 

government s u f f e r e d  a s e r i o u s  se t  back  v e r y  e a r l y  i n  i t s  

f o r m a t i v e  p h a s e .  I n  F e b r u a r y  1 9 7 3 ,  t h e  t h e n  SLFP g o v e r n n e n t  

i s s u e d  a c i r c u l a r  w h i c h  banned  t h e  p a r t i c i p a t i o n  o f  pub1 ic 

s e r v a n t s  i n  M a r g a ' s  a c t i v i t i e s  w i t h o u t  p r i o r  a p p r o v a l  and  l e d  t o  

t h e  w i t h d r a w a l  o f  a  number o f  c i v i l  s e r v a n t s  f r o m  Marga ' s  Board 

of Management. O n e  i m p o r t a n t  c o n s e q u e n c e  o f  t h i s  c i r c u l a r  was 

t h a t  Marga i n c r e a s i n g l y  t u r n e d  t o  i n t e r n a t i o n a l  o r g a n i s a t i o n s  f o r  

s u p p o r t .  Such s u p p o r t ,  which  was r e a d i l y  f o r t h c o m i n g ,  s e t  t h e  

c o u r s e  i n  good m e a s u r e  f o r  M a r g a ' s  a c t i v i t i e s  i n  s u b s e q u e n t  

y e a r s .  The p r o h i b i t o r y  c i r c u l a r  i t s e l f  was wi thd rawn  by t h e  UTCP 

g o v e r n n e n t  i n  1977 .  s i n c e  t h e n  normalcy h a s  b e e n  r e s t o r e d  i n  

Marga-government r e l a t i o n s . .  O f f i c i a l s  and  p o l i t i c i a n s  o f  a ]  1 
L 

p a r t i e s  h a v e  p a r t i c i p a t e d  i n  1- la rga ' s  a c t i v i t i e s ;  ~ a r g a ' s  a d v i c e  



is valued j.n government cjrclesa; increasingly the Government has 

funded pr0ject.s in Marga although the level of such sponsorship 

is still relatively low; and Marga faculty have been included in 

a number of government committees and consultations. For its 

part, Marga has he.lieved in maintaining a non-partisan, 

autonomous, arms-length relationship with the government. 

- .  

2.4 The growth and diversi-fication in the Institute's activities 

during the first decade (1972-83) have been fully documented by 

Marga (in its 10th Anniversary Progress Report) and in the 1983 

evaluation. ft is sufficient here to draw attention to the 

highlights of Marga's institutional development in this period. 

These include (i) acquisition of land and buildings in the mid 

seventies financed by the Friedrich Naumann Stiftung (FNS, 

Germany) (ii) establishment of access to funding for research 

projects from a number of U N  agencies and international 

foundations (iii) an active programme of seminars on public 

issues in Sri Lanka such as education policy, Constitutional 
. . 

amendments, the Tamil problem and Mahaweli development (ivl other , 

important forms of dissemination and social interaction through 

the Marga Journal, publications, translations, ne,t-working with 

and promotion of KGOs,  and action research related to rural 

development (v) since 1978, active international collaboration 

with the United Nations University, Tokyo (UNU) and the committee 

for Studies in Cooperation for Development in South Asia ( C S C D )  

of which Marga has functioned as the coordinating Secretariat 

1. In ny discussions in Colombo f found unanimous appreciation 
1 for Marga in Sri Lanka's government circles. 



( v i )  ' a  n e a r  t r e b l i . n g  o f  o v e r a l l  s t a f f  f rom 52  i n  1 9 7 3  t o  149 i n  

1983  , i n c l u d i n g  g r o w t h  i n  a c a d e m i c  p e r s o n n e l  f r o m  30  t o  68 i n  t h e  

p e r i o d  ( v i i )  c o n c u r r e n t l y ,  a n  i n c r e a s e  i n  M a r g a ' s  r e s e a r c h  

g r a n t s  a n d  a n n u a l  e x p e n d i t u r e  l e v e l s  p r o g r e s s i v e l y  t o  t h e  o r d e r  

.o f  9 t o  1 0  m i l l i o n  S r i  Lankan  r u p e e s  (SLR) b y  1 9 8 3 .  N o t a b l y ,  t h e  

F o r d  E'oundation . . . . . . . . . . . .  p r o v i d e d  .. a T r u s t  Fund g r a n t  of $120 ,000  ( i n  
- . . . . .  . . . . . . . . .  ........ . . . .  . . . . . . . . .  -6 

1 
a d d i t i o n  t o  r u n n i n g  e x p e n s e s  o f  $10 ,000  per annum f o r  3  y e a r s )  a s  

e a r l y  a s  1 9 7 3 .  To t h i s  i n i t i a l  endowment,  w h i c h  was e q u i v a l e n t  

t o .  1.4 m i l l i o n  SLR, I l a rga  w a s  a b l e  t o  add s u b s t a n t i a l  s u r p l u s e s  

f rom i t s  own incomes  i n c r e a s i n g  t h e  c o r p u s  t o  5 . 3  m i l l i o n  SLR by  

1983 .  I n  sum,  t h e  f i r s t  d e c a d e  o f  Marga w i t n e s s e d  an  i m p r e s s i v e  

g rowth  and  d j v e r s i f i c a t i o n  i n  i t s  a c t i v i t i e s ;  i n c r e a s e  i n  s t a f f  

was r a p i d ;  a n d  f i n a n c i a l  p e r f o r m a n c e  more t.han k e p t  p a c e .  

2 . 5  The e v a l u ' a t i o n ,  u n d e r t a k e n  a t  t h e  end o f  t h i s  p e r i o d  i n  1 9 8 3 ,  

c o n c l u d e d  by  u r g i n g  c o n t i n u e d  s u p p o r t  f o r  Marga f r o m  i t s  

i n t e r n a t i o n a l  s u p p o r t e r s  s u b j e c t  t o  t h e  I n s t i t u t e  u n d e r t a k i n g  

r e f o r m s  i n  c e r t a i n  b r o a d  d i r e c t i o n s .  B a s i c a l l y ,  we f e l t  t h a t  

Marga n e e d e d  t o  u p g r a d e  b o t h  t h e  q u a l i t y  o f  i t s  r e s e a r c h  o u t p u t  

and  o f  i t s  a c a d e m i c  s t a f f .  \Ye p o i n t e d  o u t  t h a t  t h i s  would c a l l  

f o r  a n a r r o w i n g  and  d e e p e n i n g  o f  i t s  s t u d i e s  a n d  a s m a l l e r  a n d  

p r o f e s s i o n a l l y  b e t t e r  q u a l i f i e d  f a c u l t y  t o  b e  b u i l t  u p  t h r o u g h  

f e l  l o w s h j p  and t r a i n i n g  p rogrammes ,  s a l a r y  u p g r a d a t i o n ,  a n d  

s t i m u l u s  f ]-on vis j . t . ing  s c h o l . a r s .  \Ve a l s o  s u p p o r t e d  c o n t i n u e d  

emphas i s  on  s e m i n a r s ,  p u b l i c a t i o n s ,  t r a n s l a t i o n s ,  and  l i b r a r y  

d e v e l o p m e n t .  
I 

& 
2 . 6  The  t - h r u s t  o f  these r e commenda t i ons  w a s  a c c e p t e i  b y  b o t h  



Marga and the Ford Foundation, Marga's principal external source 

of support along with the FNS during the first decade. It was 

also reflected in priorities for fr~nding in the post 1983 period. 

Idhile FNS supported Marga's seminars, translation and rural 

extension activities, Ford grants were made available -- in 

addition to support for international activities such as the CSCD 

-- for faculty upgr'adation and research infrastructure. On. its 

part, the IDRC provided substantial support in the 1980s for 

Marga's regional documentation project (DEVINSA or Development 

Information for South Asia). It has also funded a number of 

specific research projects and has shared in CSCD costs. Table 1 

gives an analysis of Ford and TDRC grants from 1983 onwards. 

2.7 A concerted approach among the three foundations - Ford, InRC 
and FNS - was not however organized until early in 1988 when 

representatives of these agencies had detailed discussions with 

Dr.Godfrey Gunatilleke and his colleagues1. The purpose of the 

meeting was to induce Marga to formulate and implement a five 

year (1989-93) programme for restructuring. In response, Marga 
. . 

prepared a Plan with three main  objective^:^ (i) staff 

development and training in order to upgrade its research 

capacity and to ensure that at the end of the five year period 

most senior and intermediate research positions h+ill be manned by 

persons with post graduate qualifications (ii) improvement and 

diversification of its financing so as to he able to meet at 

------- 
1. Refer Ford Foundation Inter-Office Memorandum from Shekhar 
Shah to Tom G. Kessinger dated 2 March 1988. 

2. Marga: The ~nstitute's Plan for the Period 1989 1993 - 



least 60 per cent of its total expenditures from commissioned 

work .and other revenue-earning activities and (iii) a more 

selective definition of its research priorities concentrating on 

areas of continuing concern. Various specific measures to enable 

the realisation of these objectives were also identified in. the 

Plan. 
~ - .  . 

2.8 In principle, the three funding agencies agreed in 1988 to L 1 
I 

contribute approximately $60,000 per annum each during 1988-91 

f0.r the Plan. However, in 1988 the FNS found that it could not 

continue its support for Marga on account of a 10 year 'sunset' 

limitation on funding any single institution, this constraint 

having already been exceeded by 5 years by 1987 in the case of 

Marga. Ford made a sizable grant of $200,000 in 1988 most of 

which was for faculty and research upgradation, This was in 

addition to grants in 1990 and 1991 (total of $56,0001 for 

international net-working. Support from IDRC in the post 1989 

phase has consisted of funding for a research project (1989 . 

Informal Sector CAD 60, 470) and very substantial assistance (CAD 

539, 550 in 1989 and 1993 grants) for DEVINSA. 

2.9 t4it.h this backgro~~nd, the next three sections proceed to an 

evaluation of the organizational, professional, and financial 

aspects of Marga's functioning during 1983-93. The focus of the 

review will be on what has been attempted and achieved in Marga's 

efforts in t.he direction of the restructuring outlined in the 

1983 evaluation and nore fully articulated in the 1988 consensus 

wit& funding agencies and in Marga's 1989-93 Plan that followed. 
- 



3. Governance, faculty administration 

Governance 

3.1 Marga's Charter provides for a general body of 25 local and 5 

overseas members. The members elect a ten member Governing 

Council (GC) for a five year term. The GC has given a wide 

delegation of administrative and financial powers to its 

Executive Committee (EC) which is headed by the txecutive Vice- 

Chairman of the Council. The latter is assisted in academic 

administration by a Management ~ o a r d  consisting of Directors and 

full-time Senior Consultants who head the Divisions of the 

~nstitute. A six member Research Advisory Council also exists to 
, . 

advise on research and other professional programmes. The GC 

meets on three or four occasions in the year and' confines it-self 

to broad policy questions. The overall administration of' the 

Institute is very much in the hands of the EC: in effect, the 

Executive Vice-Chairman primarily assisted by the Director, 

Administration and Finance. 

3.2 There has been a great deal of. continuity in Elarga's 

Governing council consequent on its being elected by a durable . 

membership whose total strength is fixed; another way to look at 

it would be to say that Marga is 'closely held'. Dr.Gamani Corea 

has been the Chairman of the GC since the inception and 

Dr.Godfrey ~unatilleke and Hr.M.J,Perera are two other members 

who have continued on the GC from the beginning., Three of the GC 

members function in the faculty of the Institute and the Member- 

Secretary of the GC (Mr.M.M.Mohideen) is the Institute's Director 

of Administration and Finance. A woman member (Professor Swarna 

& 



Jayaweera). has been included in the Governing Council only from 

1991 although the concern for such inclusion had. been urged on 

Marga by the Ford Foundation at least since the early 1980s. 

The Chief Executive -- 
3.3 Dr.Godfrey Gunatilleke has functioned as the Executive Head 

of Marga since its inception, initially as- its principal Director 
-~ - .~ .. . - . . .-- . . - .- ~.. . . . - -. . . . .. . ~~ - . ~ . . ~ .  .. . .. 

and subsequently as Executive Vice-Chairman of .thes GC. In 

earlier years he was assisted in the management of the Institute 

-- particularly in matters of fund-raising and net-working -- by 

Mr.Chandra Soysa at an equivalent level; with Mr.Soysa's p a s s i n g  

away in 1987, the entire burden is being borne hy Dr.Gunatilleke. 

This burden is indeed an onerous one. Dr.Gunatilleke takes 

responsibility not only for the administration of the Institute 

but also for its research output. While he has been ably 

assisted in manpower and financial administration by Mr.M.M. 

>lohideen, almost all of the academic output of Marga bears 

Dr.Gunatillekets personal stamp. Apart from himself being the 

principal researcher in respect of a third or more of Marga's 

studies, Dr. Gunat-illeke needs t-o gnide, monitor, revise and edit 

nost of the work done by other faculty members. He is also 

responsible for fund-raising and relationships with funding 

agencies. He ccntinues to travel abroad a great deal for 

participation in international conferences or in connection with 

assignments for international organizations. I n  Sri Lanka itsel f 

he is involved in a member of publjc activities and organizations 

and in Government committees. Dr. Gunatilleke's remarkable energy 

and 'enterprise and the standing he commands in ~ r i  Lanka and 



outside are the major assets of Marga but he is now 68 years in 

age. Immediate support and eventual succession to him i s ,  

therefore, a concern and one that has been shared by 

Dr.~u'natilleke himself since t.he late 1980s. The search for a 

high level, full time colleague from this point of view . is 

reported to have resulted in a commitment from 

-. Dr.G.Uswattearatchy to join Marga as its Chief Executive at the 

end of 1995 on his retirement-from' his present-. position as a 

senior official in the Social Affairs Department of the United, 

Nations, New York. Dr.Uswattearatchy is 59 years old, holds a 

.doctorate from Cambridge (U.K.) and has earlier served in Sri. 

Lanka's Central Bank and in its. Ministry of Planning and ~cononic ' 

Affairs. Clearly, support to Dr. ~unatilleke at the leadership 

level in Marga will take tine to resolve itself: it depends not 

only on the joining of Dr. Uswattearatchy hut his effective 

induction into ~arga's operations. 

Internal orqanisation of Marqa 

3.3 Starting as a single research unit Marga was restructured in 

terms of Divisions in 1977 and it had as many as 8 separate 

Divisions for renearch programmes in 1983. Since then three of 

them -- taw and Development, Science and Technology and 

Consultancy -- have been \\,ound up and the other 5 have been 

rearranged into 4 Divisions: (i) Macro econonic studies (ii) 

International Studies (iii) Social Studses and (iv) Institutional 

Studies. The latter has separate units for micro-level 

development and political studi,es. In addition, there are two 

units for research support services (viz. statistical and 
h 



compu te r  s e r v i c e s ,  a n d  l i b r a r y  and  d o c u m e n t a t i o n ) ,  a  ~ i v i s i o n  f o r  

A d m i n i s t r a t i o n  and  F i n a n c e  and  f o u r  u n i t s  f o r  e x t e n s i o n  

programmes ( p u b l i c a t i o n ,  t r a i n i n g  o f  j o u r n a l i s t s ,  a n  e x t e n s i o n  

f a r m ,  and  a v i d e o  p r o d u c t i o n  u n i t ) .  T a b l e  2 g i v e s  t h e  d e p l o y m e n t  

o f  s t a f f  i n  t h e  v a r i o u s  D i v i s i o n s  a n d  u n i t s  a s  o f  1 5  J u l y  1993 .  

3 . 5  My s t u d y  o f  M a r g a ' s  c u r r e n t  r e s e a r c h  programmes and  o f  s t a f f  

c a p a b i l i t i e s  s u g g e s t s  t h a t  t h e r e  c o u l d  u s e f u l l y  b e  a f u r t h e r  

b r o a d - b a n d i n g  of t h e  c u r r e n t  f o u r  r e s e a r c h  ~ i v i s i o n s  i n t o  t w o ,  

o n e  f o r  Economic S t u d i e s  a n d  t h e  o t h e r  f o r  S o c i a l  a n d  

I n s t i t u t i o n a l  S t u d i e s .  T h i s  may make f o r  more  c r i t i c a l  mass i n  

e a c h  c a s e  and  p r o v i d e  g r e a t e r  s c o p e  f o r  a  c o o r d i n a t e d . a p p r o a c h  t.o 

t .he  t o p i c s  i n  wh ich  Marga t e n d s  t o  work .  

S t a f f  s t r e n q t h  

3 .6  E a r l i e r ,  r e f e r e n c e  had  b e e n  made t o  t h e  r a p i d  g r o w t h  i n  

M a r g a ' s  s t a f f  i n  i t s  f i r s t  d e c a d e  r e a c h i n g  u p  t o  a  l e v e l  o f  139  

p e r s o n s  i n  1 9 8 3 .  T h i s  w a s  i n  p a r t  a  r e f l e c t i o n  o f  t h e  g r o w t h  

a n d  d i v e r s i f i c a t i o n  i n  a c t i v i t i e s  i n  t h e  i n i t i a l  p e r i o d ;  i n  p a r t  

i t  was a  c o n s e q u e n c e  o f  a  l i b e r a l  employment  p o l i c y  wh ich  

a b s o r b e d  q u i t e  a  l o t  of i n v e s t i g a t o r s  engaged  i n  f i e l d  surveys 

i n t o  r e g u l a r  a c a d e m i c  p o s i t i o n s .  The  s econd  d e c i d e  o f  1983-93  

h a s  however  s e e n  a d e f i n i t e  r e d u c t i o n  i n  o v e r a l l  s t a f f  s t r e n g t . h  

t o  86  by 1.993. Of t h i s  t o t a l ,  35 members .  ( o r  30 p e r  c e n t )  w e r e  

women. T a b l e  3  on t h e  t r e n d  d u r i n g  1983-93  w i l l  show t h a t  s t a f f  

r e d u c t i o n  h a s  m a i n l y  o c c ~ ~ r r e d  i n  two s t a g e s  -- one be tween  1983  

a n d  1986  a n d  t h e  o t h e r  more  r e c e n t l y  i n  1991 -93 .  The a c a d e m i c  

s t a f f  h a s  h e e n  more  t h a n  h a l v e d  f r o m  7 4  a t  1.983 t o  32 by 1993- 
& - 

w i t h  t h e  r e d u c t i o n  b e i n g  p r e d o m i n a n t l y  i n  t h e  j u n i o r  l e v e l s .  



Suppnrt and e x t e n s i o n  s t a f f ,  mainly f o r  p t l1 ) l i ca t ions  and t h e  

l i b r a r y ,  h a s  heen m a r g j n a l l y  reduced.  There h a s  been n e a r l y  a 4 0  

pe r  c e n t  r e d u c t i o n  i n  a d m i n i s t r a t i o n  and f i n a n c e .  Jn t h e  c o u r s e  

of  , s t a f f  r e d u c t i o n ,  Marga ha s  been a h l e  t o  . i n p l e n e n t  a  s t r i c t  

superannuat ion p o l i c y  ( 6 5  f o r  academic and 60  f o r  a d m i n i s t r a t i v e  

pe r sonne l )  and t o  weed o u t  some of t h e  l e s s  p r o d u c t i v e  academic 

s t a f f ,  p a r t i c u l a r l y  a t  . j u n i o r  le\-e1.s. There may h e  some f u r t h e r  

scope f o r  - s t a f  f - - - r e d u c t i o n  i n - -  t h e  - a d m i n i s t r a t i v e  c a t e g o r i e s ,  

p a r t i c u l a r l y  i n  g e n e r a l  e s t a b l i s h m e n t .  However, t h e  c u r r e n t  l e v e l  

and composi t ion  o f  t h e  I n s t i t u t e ' s  p r o f e s s i o n a  1  a c t i v i t i e s  \%,auld 

prima f a c i e  j r ~ s t i f y  an  academic complement o f  ahou t  20 t o  30 

persoils wi th  roughly  a 1: 2 r a t i o  a s  at p r e s ~ n t  bet\<t?en sc-nior and 

jun io r  s t a f f .  

Turnover 

3 . 7  Tab le  4 g i v e s  d e t a i l s  of  t l e p a r t i ~ r e s  ? \ ] r i n g  1 9 8 3 - 9 3  at. 

d i f f e r e n t  l e v e l  s of academic s t a f f  on account  o f  retrenchment., 

superannua t ion ,  r e s i g n a t i o n  and d e a t h .  I t  w i l l  i n d i c a t e  t h a t  

blarga ha s  s u f f e r e d  a  c e r t a i n  amount o f  l o s s  i n  i t s  s e n i o r  and 

exper ienced f a c u l t y  i n  t h e  p r o c e s s  of s t a f f  r e d u c t i o n .  Conpared 

t o  1983, f o r  i n s t a n c e ,  changes  have occu r r ed  i n  a 1  1  D iv i s i on  

Reads. However, acaderni c s t a f f  c u r r e n t l y  i n  p o s i t  ion  have a l s o  

s p e n t  r e a sonab l e  t e n u r e s  i n  ?1a rga ;  i t  i s  a l s o  r epo r t ed  t h a t ,  wi th  

consol  i d a t i o n ,  t u rn -ove r  a t  j u n i o r  l e v e l s  i s  l e s s  than what used 

t o  h e  t h e  c a s e  i n  e a r l i e r  y e a r s .  

3 .8  In  t h e  1983  eva1"a t ion  w e  had observed t h a t  Flarga was .  

sone th ing  of a g e r o n t o c r a c y  at. j . t .7 s e n i o r  l e v e l s .  1jit.h s t r i c t e r  
d 



superannuation, this has changed: currently the average age of 

senior academic personnel (Director, ~ssociate Directors and 

Assistant Directors) is 57. This is encouraging but still falls 

short of a visible demographic-transition. 

pualifications 

3.9 One of the important objectives of Marga's five year ~lan'was 

that by-1993 most senior and intermediate research positions will 

be staffed with persons with post graduate qualifications. This 

has not only not happened but, with the exception of a Senior 

consultant (age 691, there is none with a post graduate 

qualification in any of the academic levels of the Institute; in 

fact, due to superannuation, bfarga has lost the only Director 

tcith a doctorate it had in 1983. Lack of post graduate 

qllaljfications need not necessarily refle.ct on the quality of the 

senior personnel, because in their case background and experience 

could in some measure compensate for it, bi~t it is difficult to 

reconcile oneself to an academic (or even a quasi-academic 

institution) that has been totally unable through the years to 

recruit younger people with post graduate qualifications. Tn 

? j a r g a t s  c a s e ,  there is said to he  mainly a consequence of its 

salary levels, a topic that is discussed later. 

Tenure 

3.10 A 1 1  academic staff in Marga are on short-tern contracts 

generally for two or three years. This has provided flexibility 

in manning and has enabled the thinning down of staff in the last 

decade. Insecurity and loss of ri~otivation -- actual or potential 
- - .+re the other side of the coin. Now that staff strength has 

& 

- 
been stabilised in large measure, it will be useful for Marga to 



evo lve  a  p o l i c y  on t - r nu re s .  Performance e v a l u a t i o n s  can  be  

l i nked  t o  c o n t r a c t  r enewals  so t h a t  dead wood i s  p e r i o d i c a l l y  

pruned and proven m e r i t  i s  recogn ized  t h rough  longer- term 

c o n t r a c t s .  

S a l a r i e s  

3.11 I n  Marga 's  s a l a r y  s t r u c t u r e ,  t h e  Execu t ive  Vice Chairman. 

and . D i r e c t o r s  a r e .  o n - f ~ i x ~ e d  compensat ion  . - ~  . . .  . .~ . . - ~ whi l e  ~ . t i m e  s c a l e s  have 
. . . . ~ .  .. . 

been p rov ided  a t  t h e .  l e v e l  of A s s o c i a t e  D i r e c t o r s  and below. I n  

a d d i t i o n  t o  t h e  t i n e - s c a l e  s a l a r y  a  2nd t i e r  f i x e d  compenszt ion 

is pa id  by way of  a d j u s t m e n t s  f o r  c o s t  of  l i v i n g  i n c r e a s e s . =  

These a d j u s t m e n t s  a r e  no t  a u t o m a t i c a l l y  i n f l a t i o n  indexed h u t  a r e  

made i n  t h e  c o u r s e  of  p e r i o d i c a l  s a l a r y  r e v i s i o n s  of  which t h r e e  

have o c c u r r e d  s i n c e  1983, t-he l a t e s t  be ing a 30 p e r  c e n t  i n c r e a s e  

i n  1993. T a b l e  5 compares c u r r e n t  emoluments f o r  d i f f e r e n t  l e v e l s  

of academic s t a f f  w i th  t h o s e  f o r  co r r e spond ing  g rades  i n  s r i  

Lanka ' s  U n i v e r s i t y  s t r u c t u r e .  I t  w i l l  be s e e n  t h a t  enolurnents i n  

Marga a r e  abou t  t w o - t h i r d s  of t h o s e  i n  t h e  U n i v e r s i t y  a t  t h e  

h i g h e r  l e v e l s  ( D i r e c t o r s  and A s s o c i a t e  D i r e c t o r s )  and c l o v e r  t o  

one h a l f '  a t  t h e  i n t e r m e d i a t e  and j u n i o r  l e v e l s  ( A s s i s t a n t .  

D i r e c t o r ,  S e n i o r  and J u n i o r  g r ades  of Research O f f i c e r s ) .  T h e  

a c t u a l  d i s c r e p a n c y  w i l l  be  more because  U n i v e r s i t y  s a l a r i e s  a r e  

t a x  exempt and medica l ,  and o t h e r  a l lowances  and s a b b a t i c a l s  

a p p l i c a b l e  t o  U n i v e r s i t y  s t a f f  a r e  n o t  a v a i l a b l e  i n  Marga. 

3 . 1 2  These  compar isons  a r e ,  however, s u h j e c t  t o  t h e  impor tan t  

c a v e a t  t h a t  w h i l e  p o s t  g r a d u a t e  q u a l i f i c a t ' i o n s  a r e  i n s i s t e d  upon --------- 
1. S t a f f  h e n e f i t s  p rov ided  by Marga i n c l ~ ~ d e  a p rov iden t  fund 
c o n t r i b u t i o n  of 1 2  p e r  c e n t o f  s a l a r y ,  a t e r m i n a t i o n  Eund 
c o k - r i b u t j o n  of 3  p e r  c e n t  a n d  g roup  l i f e  i n s u r a n c e  f o r  employees 
below a g e  6 0 .  



a t  t h e  i n t e r m e d i a t e  a n d  s e n i o r  l e v e l s  o f  U n i v e r s i t y  a c a d e m i c  

s t a f f ;  t h e r e  is n o  s u c h  r e q u i r e m e n t  i n  blarga.  

3.13 What would i t  cost  Marga t o  p a y  a t  l e a s t  b a s i c  e m o l u m e n t s  

t o  i ts  a c a d e m i c  s t a f f  a t  U n i v e r s i t y  l e v e l s  ( i g n o r i n g  t a x  

1 i a b i l i t y ,  a 1  l o w a n c e s  a n d  f r i n g e  h e n e f  i t s ) ?  The f i n a n c i a l  

p r o j e c t i o n  p r o v i d e d  by Marga t-o t.he F o r d  F o u n d a t i o n L  h a s  a s s u m e d ,  I 

f o r  t h e  l o n g  term, a n o d u l e  of 5 r e s e a r c h  D i v i s i o n s  e a c h  
1.' 

c o n s i s t i n g  o f  a  Director ,  a n  Associate Director  a n d  2 R e s e a r c h  

of ' f  i ce rs .  I n c l  udj .ng  t h e  E s e c u t i v e  Vice C h a i r m a n ,  t-he a n n ~ l a l  

s a l a r y  c o s t s  a t  c u r r e n t  l e v e l s  f o r  s u c h  a  complement  o f  2 1  

p r o f e s s i o n a l s  comes t.o S1,R 2 . 2  m i  11 i o n .  The  c o r r e s p o n d i . n g  f i c ju re  

at .  U n i v e r s i t y  l e v e l s  w i l l  he o f  t h e  o r d e r  o f  SI,R 3 . 5  m i l l j . o n .  

\ . i h i l e  ' larga may n o t  he a b l e  t o  s t r a i g h t a w a y  f a c e  t.he i n c r e a s e d  

commit-nent  i n v o l v e d ,  i t  would  a p p e a r  t o  b e  n e c e s s a r y  t o  e x p l o r e  

o p t . i o n s  and  p o s s i . b i 1 i t i . e ~  f o r  ~ ~ p g r a d j . n g  s a l a r i e s  p a r t j . c u l a r l y  a t  

t h e  i n t e r m e d i a t e  l e v e l s  i n  o r d e r  t o  a t t r a c t  b e t t e r  q u a 1  i f  i e d  

professions 1 s .  An i .nc re .menta1  a p p r o a c h  o n  t h e  f o l  l o w i n g  1 i n e s  . 

c a n  b e  c o n s i d e r e d .  Tf i m p r o v e d  s a l a r i e s  b r o a d l y  on p a r  w i t h  

1 l n i v e r s i t . y  l e v e l s  can b e  l i n k e d  t o  post .  g r a d u a t e  q u a l i f i c a t i o n s ,  

the f u l l  b u r d e n  o f  a n  a c r o s s  - t h e  - h o a r d  r e v i s i o n  c a n  h e  

a v o i d e d .  M o r e o v e r ,  t h e  r ~ p g r a d a t i o n  r ~ i  1 1  n e c e s s a r i l y  b e  p h a s e d  

o r ~ t  b e c a u s e  o f  s u p p l y  f a c t o r s .  I 1  l u s t r a t i v e l y ,  a  programme o f  

r e c r u i t i n g  4 p o s t  g r a d u a t e s  i n  t h e  f i r s t  i n s t a n c e  a t  t h e  

i n t e r m e d i a t e  l e v e l s  i n  r e p l a c e m e n t  o f  l e s s e r  q u a l i f i e d  s t . a f f  i s  

l i k e l y  t o  cost n o  more  t .han ST,R 3 0 0 , 0 0 0  a d d i t i o n a l l y  p e r  annum. 

------ 
1. ~ g e  Annex 5 .  
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It does not appear to be impossible to accommodate this order of 

extra expenditure in Marga's current annual budget of the order 

of SLR 10 million t-hrough economies, improved earnings, and 

additional fund-raising. Upgradation could perhaps begin at the 

intermediate level (Associate and Assistant ~irectors) for at t-he 

senior levels :(~irectors, full time Senior consultants) the 

problem- of- incentives would not appear to be . .  so . .  acute in view of 
- 

tangible and intangible factors: supplementary incomes from 

pensions and savings, greater recognition, higher job 

satisfaction. Consultancy assignments, on which Marga has 

recently evolved reasonable guideli.nes,'- can also provide a 

useful supplementary source of incomes at the higher levels. 

3.13 Given keen and increasing competition from the private 

sector, Universities and other research institut-ions, it was 

argued that Marga could never hope to attract or retain the best 

and the brightest among Sri Lankats younger  professional.^ unless 

the salary and other benefits it is able to offer remain fully 

competitive. Such apprehensions, while not inplausible, may also 

suffer from a certain measure of fatalism. provided Marga is 

able to supply an intellectr~ally stimulating environment, young 

professj.onals might- opt to join it at ,somewhat lower 

compensation; this is likely to he the c a s e  with those who prefer 

to work in an inter-disciplinary, socially-committed research 

outfit free of teaching responsibilities and University politics; 

some nay at least try out Marga for a few years before moving on 

---------- 
1. Marga: Standing Order No.13 dated 7 Febri~ary 1994. 

1 



t o  o t h e r  p a s t u r e s ;  Marga i t s e l f  c a n  s e t t l e  f o r  u p g r a d a t i o n  r a t h e r  

t h a n  a b s o l u t e  e x c e l l e n c e ;  a n d ,  i n  a n y  c a s e ,  t h e r e ' d o e s  n o t  a p p e a r  

t o  b e  a n y  o t h e r  a l t e r n a t i v e  t o  t h e  g r a d u a l  a p p r o a c h  o u t l i n e d  

ea r l i e r  f o r  t r a n s l a t i n g  i n t o  r e a l i t y  M a r g a ' s  own o f t - r e p e a t e d  

o b j e c t i v e  o f ' i n j e c t i n g  h i g h e r  p r o f e s s i o n a l  q u a l i f i c a t i o n s  a t  t h e  

i n t e r m e d i a t e  l e . v e . 1 ~  a n d ,  i n  course o f - t i m e ,  a t  s e n i o r  l e v e l s  a s  
. . - . . - . . . . . ~- .  . -  . - .  . - -  . ~, .. 

we1 1 .  

F a c u l t y  Deve lopmen t  , 

3 . 1 1  I n  c o n n e c t i o n  w i t h  p r o f e s s i o n a l  u p g r a d a t i o n ,  i t  m u s t  h e  

men t ioned  t h a t  M a r g a ' s  e f f o r t s  f o r  f a c u l t y  d e v e l o p m e n t  h a v e  h e e n  

c o n s i s t . e n t l y  d i . s a p p o i n t i  ng i n  t h e i r  ou tcome.  T h e  F o r d  g r a n t  830-  

0321) o f  1983  e n v j  saged f i v e  ?lA o r  post-hl.4 sc .ho la r s l . r . ips  f o r  ?larga 

s t a f f  t o  s p e n d  a y e a r  a t  I n d i a n  i n s t i t u t i o n s .  T h i s  was u n u s e d .  

A p r o p o s a  1 mooted  s ~ l h s e q ~ ~ ~ n t l y  f o r  a n  i n -ho l~se .  t . r a i n i n g  pi-ogr;rnr;~e 

not. p r o c e e d e d  w i t h  b e c a u s e  t h e  TRRC w h i c h  w a s  t o  h a v e  co- 

f i n a n c e d  it h a d  ( v a l i d )  d o u h t s  a b o u t  M a r g a ' s  a b i l i t y  t o  mount 

s u c h  a programme. Once a g a i n  Ford g r a n t  890-0066 of 1989  i n c l u d e d  

a  s u b s t a n t i a l  a l l o c a t i o n  o f .  $ 1 1 6 , 0 0 0  f o r  g r a d u a t e  f e l l o w s h i p s  i n  

A s i a n  c o u n t r i e s  f o r  s i x  m a s t e r ' s  d e g r e e  a n d  f o u r  d o c t r a l  d e g r e e  

c a n d i d a t e s  f r o n  Marga. Tn a d d i t i o n ,  s h o r t e r - t e r m  v i s i t i n g  

f e l l o w s h j p s  f o r  f o r e i g n  s t u d y  ( $  2 0 , 0 0 0 )  and  a n  i n - h o u s e  E n g l i s h  

l a n g u a g e  t r a ' i n i n g  programme ( $  5000 ) were  e n v i s a g e d .  Whi l e  t h e  

l a s t  of  t h e s e  was a v a i l e d  o f , ,  u t i l i s a t i o n  h a s  h e e n  q u i t e  

i n a d e q u a t e  j.n r e s p e c t  o f  t h e  g r a d u a t - e  and  o v e r s e a s  f e l l o w s h i p s .  

N o  d o c t o r a l .  f a c u l t y  member h a s  emerged  f rom t h e s e  programmes.  



. 
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RecrUi tment. Pol  i c y  

3.1.5 p o l i c i e s  r e l a t i n g  t o  r e c r u i t m e n t  a l s o ,  i m p i n g e  on  s t a f f  

q n a l i f  i c a t i o n s .  ? f a r g a t s  r e c r u j . t n c n t  p o l i c i e s  a p p e a r  t o  h e  a d  hot: 

t h r o u g h  a d v e r t i s e m e n t  o r  p r o m o t i o n  o r  s e l e c t i o n  o f  known 

c a n d i d a t e s .  Open and  w i d e  a d v e r t i s e m e n t  i n  c a s e s  in ~ r i  

. Lanka and a b r o a d  i f  comb ined  w i t h  b e t t e r  s a l a r y  s c a l e s  a r e  

' . l i k e l y  t o  p r o d u c e  the b e s t  r e s u l t s .  I n  a n y  e v e n t  t h e y  a r e  a  

n e c e s s a r y  s a f e g u a r d  a g a i n s t -  f a v o u r i t i s m  a n d - .  n e p o t i s m . .  I n t e r n a l  

c a n d i d a t e s  c o u l d  a 1 s o ; o f  c o u r s e ,  be e n t i t l e d  t o  compete. 
. . 

4 .  P r o f e s s i o n a l  o u t p u t  and a c t i v i t i e s  

4.1 The p r o f e s s i o n a l  a c t i v i t i e s  o f  Mar9.a coX7er a  w i d e  s p e c t r u m  

i n d e e d .  They c a n  b e  b r o a d l y  g r o u p e d  i n t o :  ( i )  r e s e a r c h  s t u d i e s  

wh jch ,  w i t h  few e x c e p t i o n s ,  a r e  s p o n s o r e d  h y ,  o r  p r o p o s e d  t o  and 

funded  b y , ' a  number o f  a g e n c i e s  m o s t l y  o u t s i d e  o f  S r i  Lanka ( i i )  

r e s e a r c h  s ~ ~ p p o r t  s e r v ' i c e s ;  1 i b r a r y ,  data and  d o c u m e n t a t i o n  ( i i i  

d i s s e m i n a t i o n  a n d  o u t r e a c h  a c t - i v j  t i e s :  t h e  Elarga.  J o u r n a l ,  

p u b l i c a t i o n s ,  t r a n s l a t i o n s ,  s e m i n a r s ,  n e t - w o r k i n g  w i t h  N G O s ,  

a c t i o n - o r i e n t e d  r e s e a r c h  and  ( j v )  i n c c m e - e a r n i n g  a c t i v i t i e s  s u c h  

a s  t r a j . n i r : g  p r o g r a n n e s  a n d  a v i d e o  p r o d u c t i o n  u n i t .  

R e s e a r c h  ct.lidj ~3 : out.plit. 

1 . 2  In t e r m s  o f  t h e  v o l l ~ n e  o f  o u t - p u t ,  t h e r e .  h a s  b e e n  a n  

i m p r e s s i v e  i n c r e a s e  i n  t h e  l a s t  d e c a d e .  Conpa red  t o  6 5  s t u d i e s  

c o m p l e t e d  i n  1 9 7 2 - 8 2 ,  131 s t u d i e s  o r  n o r e  t h a n  t .wice  t h a t  n u n h e r  

h a v e  been u o l ~ p l s t e d  i n  1983-93. A t  t.he end  o f  > l a r ch  1 9 9 3 ,  11 

s t u d i e s  x e r e  o n - g n l n g .  The  i n c r e a s e  d u r i n g  1983-93  i n  t h e  vo111ne 

of o u t - p l ~ t  d e s p i t e  a  h a l v i n g  O E  p r o f e s s i o n a l  s t a f f  i n  t h e  p e r i o d  

d o l ~ b t k e s s  r e f l e c t s  a  gr0wt.h i n  p r o d ~ ~ c t . i v i t y .  I n  p a r t  i t  h a s  been  
- 



m6qde p o s s i b l e  hy Elarga s u h - c o n t r a c t i n g  o u t  s o m e  of t h e  s t u d i e s  

w h o l l y  o r  p a r t i a l l y  t-o o u t s i d e  i i c a d e m i c s .  Also,  t.he 1983-93 

p o r t f o l i o  i n c l u d e s  a n u m b e r  of s m a l l e r  s t u d i e s .  

4 . 3  The  d i s t r i b u t i o n  among f u n d i n g '  a g e n c i e s  of t h e  148 s t u d i e s  

u n d e r t a k e n  d u r i n g  1983-93 i s  shown i n  T a b l e  6 .  A s  many a s  4 9  

d i f f e r e n t  f u n d i n g  a g e n c i e s  of d i f f e r e n t  t y p e s  -- [IN 
.- ............. - - . - . .- . . - . . . . .  . ~. - .  

o r g a n i s a t i o n s ,  m u l t i l a t e r a l  a i d  a g e n c i e s  (e.g., ADB a n d  W o r l d  

R a n k )  f o r e i g n  g o v e r n m e n t a l  h o d i e s .  le. g .  IISAID, OD1 1 ,  

i n t - e r n a t - i o n a l  f o u n d a t i o n s  a n d  S r i  L a n k a n  a g e n c i e s  -- 
h a v e  a l l  s p o n s o r e d  r e s e a r c h  p r o j e c t s  i n  3 a r g a .  Compared  t-o t h e  

e a r l i e r  d e c a d e ,  t h e r e  h a s  b e e n  a d e f i n i t e  g r o w t h  a n d  

r3 ive r s i  f i c a t i . o n  i n  s p o n s o r s h i p .  T h e r e  h a s  a \ s o  heerl  i n c r e a s e d  

p a r t i c i p a t i o n  b y  S r i  L a n k a n  g o v e r n m e n t  M j n j s t r i e s  ( p r i n c i p a l l y  

t h e  ! ! i n i s t r y  of P o l  i c y  P l a n n i  ng  and Tnpl  e n e n t a t  i o n  whi r.h 

a d n i n i  s t . e r s  t h e  . T a n a s a v i y a  p r o g r a m m e )  and a g e n c j  es ( s ~ c h  a s  t h e  

F o r e i g n  Employment  R u r e a i ~ ,  t h e  h 'onens '  R u r e a i ~  2 n d  t h e  A g r a r i a n  

R e s e a r c h  a n d  T r a i n i n g  I n s t i t u t e ) ;  h o w e v e r ,  t h e  l e v e l  o f  d o m e s t i c  

s p o n s o r s h i p  i s  s t i l l  l o w  ( a b o u t .  6 per c e n t  o f  a l l  p r o j e c t s  t a k e n  

u p  i n  1983-93). 

3 . 3  ? 1 a r g a 1 s  l a r g e  a n d  d i v e r s i f i e d  p o r t f o l i o  of . s p o n s o r s h i p  has 

it.s p o s i t i v e  and n e g a t i v e  a s p e c t s .  ~t r e f l e c t s  t.he d o n t i n u e d  

c o n f i d e n c e  t h a t  : . iarga e n j o y s  among a v a r i e t y  o f  f u n d i n g  

i n s t i t . u t i o n s  w h i l e  a v o i d i n g  d e p e n d e n c e  on  a n y  o n e  of t h e m .  On 

t h e  o t h e r  h a n d ,  t h e r e  is  h i g h  v a r i a b i l i t y  i n  f u n d i n g  l e v e l s  f r o m  

year t o  year  a n d  Marga  h a s  a t  a n y  o n e  tine t o  d e a l  w i t h  n u m e r o u s  

f i ~ n & n g  a g e n c i e s  e n t a i l  i n g  milch c o r r e s p o n d e n c e  a n d  a c c o u n t i n g .  - 



The p r o l i f e r a t - i o n  o f  s p o n s o r s  i n  r e c e n t  y e a r s  a l s o  r e f l e c t s  Marga 

t a k i n g  u p  a  number o f  r e l a t i v e l y  s m a l l  p r o j e c t s  w i t h  low m a r g i n s  

a n d  h i g h  o p p o r t u n i t y  c o s t  i n  s t a f f  t i m e .  

Themes 

4 . 5  The t h e m e s  o f  Marga s t u d i e s  f a 1  I i n t o  t w o  m a i n  g r o u p s .  I n  

t h e  f i r s t  c a t e g o r y  a r e  s t u d i e s  r e l a t i n g  t o  g r o w t h  a n d  w e l f a r e  i n  

Sr i 'Lanka- .  T h e s e  h a v e  b e e n  a r o u n d  b r o a d  c l u s t e r s  s u c h  a s  p o v e r t y  

a n a l y s i s  ( u r b a n , -  r u r a l ,  a n d  r e g i o n a l ) ;  e v a l u a t i o n  o f  p o v e r t y  

r e d u c t i o n  programmes;  s t u d i e s  r e l a t i n g  t o  s o c i a l  s e c t o r s :  w e l f a r e  

i n  g e n e r a l ,  h e a l t h ,  e d u c a t i o n ,  c h i l d  w e l f a r e ,  a n d  employment;  t.he 

i m p a c t  o f  o u t w a r d  m i g r a t i o n ;  m u l t i - l e v e l  p l a n n i n g  ( r e g i o n a l ,  sub -  

r e g i o n a l  a n d  m i c r o - l e v e l ) ;  a n d  a c t i o n  r e s e a r c h  r e l a t i n g  t o  t h e  

f o r m u l a t i o n  and  i m p l e m e n t a t i o n  o f  v i l l a g e  d e v e l o p m e n t  m o d e l s .  

More r e c e n t 1  y ,  a  f ew  s t - u d i e s  o n  e n v j - r o n m e n t a l  a n d  g e n d e r  issues 

h a v e  been  u n d e r t a k e n .  blacro economic  s t u d i e s  h a v e  been  

n e g l i g i b l e .  Th rough  t h e  y e a r s  M a r g a ' s  i n t e r e s t  and  e x p e r t i s e  

h a v e  been  i n  t h e  a r e a s  o f  p o v e r t y ,  m i c r o - l e v e l  d e v e l o p m e n t  and  

t h e  s o c i a l  s e c t o r s . .  A l i s t  o f  t.he s t u d i e s  c o m p l e t e d  by Marga 

d u r i n g  1982-87  c a n  b e  f o u n d  i n  i t s  F i f t h  P r o g r e s s  r e p o r t .  The 

l i s t  of  s t u d i e s  c o m p l e t e d  s i n c e  t.hen i s  b e i n g  b r o u g h t  o u t  a s  p a r t  

o f  i t s  1993-91  a n n n a l  r e p 0 r t . l  

Qua1  j t y  of o u t ~ u t  

4 . 6  The b road  t h e m e s  t h a t  blarga h a s  p u r s u e d  a r e  d o u b t l e s s  o f  

c e n t r a l  r e l e v a n c e  t o  S r i  L a n k a ' s  s o c i a l  a n d  e c o n o m i c  d e v e l o p m e n t .  

A l s o ,  a v e r  t h e  y e a r s  i t s  work  h a s  c o n t i n ~ l e d  t o  command a  m a r k e t  ----------- 
1. I t  i s  o n l y  s i n c e  1.992-93 t h a t  Marga b r i n g s  o u t  p r i n t e d  a n n u a l  
r e p o r t a  o n  i t s  a c t i v i t i e s .  - The  p r e v i o u s  repor t  was f o r  1982-87 
and,no r e p o r t s  a r e  a v a i l a b l e  f o r  1987-92 ;  i f  t h e y  had b e e n ,  nuch  
l a b c u r  c o u l d  h a v e  b e e n  s a v e d  b0t.h for Marga and  t h i s  e v a l u a t o r .  
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among i ts s p o n s o r s .  I n  t h e  1983  e v a l u a t i o n ,  however ,  w e  had  made 

two broad p o i n t s  a b o u t  t h e  n a t u r e  o f  Marga ' s  o u t p u t .  O n e  % a s  

t h a t  'it was " r e s e a r c h "  i n  t h e  d e s c r i p t i v e ,  n o t  t h e  t h e o r e t i c a l  

or  fundamenta l  s e n s e ' .  The second  and r e l a t e d  p o i n t  was t h a t  ' t h e  

work l a c k s  b a s i c  s t u d i e s  o f  S r i  Lankan economy and s o c i e t y .  
. . . .- 

T h e r e  is  a  n o t a b l e  a b s e n c e  o f  s y n o p t i c  o r  a n a l y t i c a l  t r e a t m e n t  a s  - .  . ~ . . .  ~ .~ -- - - -  -. ..- .. . . 

a whole ' .  A p e r u s a l  o f  M a r g a ' s  work i n  t h e  l a s t  d e c a d e  g i v e s  t h e  

impress ion  t h a t  t h e s e  judgments  c o n t i n u e  t o  b e  v a l i d .  I n  t h e  

n a t u r e  of i t s  a c t i v i t i e s ,  t h e  f o c u s  and c o n t e n t  of Marga ' s  

s t u d i e s  have  responded t o  t h e  r e q u i r e m e n t s  o f  numerous d i s p a r a t e  

s p o n s o r s .  ' Given t.he f r a g m e n t a t i o n  of  t o p i c s  it h a s  n o t  heen 

p o s s i b l e  t o  a d o p t  f rameworks o f  a n a l y s i s  t h a t  a r e  c o m p a r a t i v e  

(among c o u n t r i e s )  o r  l o n g i t u d i n a  1  ( w i t h  r e f e r e n c e  t o  S r i  h n k a  

i t s e l f )  o r  synop t - i c  ( o v e r  s e c t o r s  o f  d e v e l o p m e n t )  o r  a r e  

s u f f i c i e n t l y  e n r i c h e d  by t h e o r e t i c a l  p e r c e p t i o n s .  The a p p r o a c h  

t o  c o n c e p t s  and d a t a  is se ldom c r i t i c a l  and d a t a  sets  a r e  r a r e l y  

s u b j e c t e d  t o  p r o c e s s . i n g .  T h e r e  j.s a l s o  a  d i s c e r n i b l e  d e g r e e  of  

unevenness  i n  t h e  q u a l i t y  of  t h e  o u t p u t .  . . 

Time o v e r - r u n s  

4 . 7  Marga s t u d i e s  a l s o  o f t e n  t e n d  t o  be  d e l a y e d  beyond a g r e e d  

comple t ion  d a t e s :  a comment t h a t  was made by more t h a n  one 

fund ing  agency  r e p r e s e n t a t i v e  i n t e r v i e w e d .  A n a l y s i s  of  

i n f o r m a t i o n  s u p p l i e d  by Marga l e n d s  c r e d e n c e  t o  t h i s  c o m p l a i n t  

f o r  o u t  o f  134 s t u d i e s  c o m p l e t e d  d u r i n g  1983-93 a s  many as 6 4  ( o r  

n e a r l y  h a l f )  have  had t i m e  o v e r - r u n s  t y p i c a l l y  o f  a dl l ra t j .on  of  

50 ,@er c e n t  o r  more o f  t h e  . o r i g i n a l  d e a d l i n e s .  One r e a s o n  f o r  - 
t h i s  c o u l d  h e  t h e  heavy burden  s h o u l d e r e d  by t h e  E x e c u t i v e  Vice-  



Chairman.  I n  1986-93 ,  f o r  i n s t a n c e ,  3 2  o u t  of  87 c o m p l e t e d  

s t u d i e s  h a v e  b e e n  d i r e c t l y  c r e d i t e d  t o  him a n d  t h e  o t h e r s  a r e  

a l s o  s u b j e c t  t o  h i s  e d i t i n g ,  r e v i s i o n  a n d  c l e a r a n c e .  

R e s e a r c h  A d v i s o r y  C o u n c i l  

4 .8  As o n e  o f  t h e  means  of u p g r a d i n g  i t s  r e s e a r c h  o u t p u t ,  

M a r g a ' s  f i v e  y e a r  P l a n  ( 1 9 8 9 - 9 3 )  s t a t e d  t h a t  t h e  I n s t i t u t e  

' i n t e n d s  t o  - set u p  a r e s e a r c h -  a d v i s o r y -  g r o u p  - of a p p r o x i m a t e l y  

f o u r  p e r s o n s  drawn'  f r o m  r e p u t e d  l o c a l  s c h o l a r s ,  o u t s i d e  t h e  

I n s t i t u t e ,  who would r e g u l a r l y  i n t e r a c t  w i t h  t h e  Marga s t a f f  and  

i n  t e r m s  of a n  a g r e e d  programme h e l p  t h e  I n s t i t u t e  i.n i d e n t i f y i n g  

i t s  r e s e a r c h  p r i o r i t i e s ,  p e r f o r m  c e r t - a i  n  a s s i g n e d  t a s k s  s u c h  a s  

c a r r y i n g  o u t  p e e r  r e v i e w s  o f  t h e  work o f  Flarga r e s e a r c h e r s  a n d  

p a r t i c i p a t i n g  i n  i n - h o u s e  w o r k s h o p s  wh ich  a r e  d e s i g n e d  t o  i m p r o v e  

t h e  m e t h o d o l o g i e s  and  r a i s e  t h e  a n a l y t i c a l  q11alit .y o f  t.he 

r e s e a r c h ' .  On t h i s  b a s i s  some f u n d i n g  ($60001  was a l s o  i n c l r ~ d e d  

f o r  t h e  l o c a l  c o s t s  o f  t.he r e s e a r c h  a d v i s o r y  c o u n c i l  ( R A C )  i n  t h e  

Fo rd  g r a n t  ( 089 -066 )  o f  1 9 8 9 . %  A s  a c t u a l l y  c o n s t i t u t e d ,  t h e  

RAC's cornpos j . t ion  . d o e s  n o t  c o n f o r m  t o  t h i s  i n t e n t i o n .  I ts  6 . 

members i n c l u d e  4 f r o m  M a r g a ' s  G o v e r n i n g  C o u n c i l  ( t h e  c h a i r m a n ,  

E x e c u t i v e  Vi .ce-Chairman,  a n d  two  o t - h e r  G o v e r n o r s  o n e  o f  whom a l s o  

f l l n c t j o n s  o n  M a r g a ' s  f a ~ l l l t y ) ;  t h e  RAC i s  t h u s  v i r t u a l l y  a s u b -  

c o m m i t t e e  o f  t h e  G o v e r n i n g  C o i ~ n c i l .  On t h e  e v i d e n c e  a v a i l a b l e  i t  

-------- 
I .  R e f e r r i n g  t o  t h e  p r o p o s e d  R e s e a r c h  A d v i s o r y  ~ o u n c i l ,  t - he  Fo rd  
p r o j e c t  document  ' s a i d :  'To g a v e  broad d i r e c t i n n  t o  i t s  r e s e a r c h  
 interest,^, Marga p r o p o s e s  t o  convene,  a new r e s e a r c h  a d v i s o r y  
g r o u p  c o m p r i s e d  o f  o u t - s i d e  s c h o l a r s  a n d  s p e c i a l i s t s  ~ h o  w i l l  mee t  
a p p r o x i n a t e l y  t h r e e  t i m e s  p e r  y e a r .  The  I n s t i t u t e  would a t t e m p t  
t o  p l a n  t h e  g r o u p ' s  m e e t i n g s ,  w h i c h  would  be f u n d e d  u n d e r  t h e -  
recommended g r a n t ,  s o  a s  t o  take a d v a n t a g e  o f  t h e  p r e s e n c e  of 
f o r e d g n  s c h o l a r s  jn  Colombo who c o u l d  p a r t i c i p a t e  i n  t-he 
d i s c ~ ~ s s i o n s '  . - 



i s  d o u b t f u l  i f  t h e  R A C  h a s  f ~ ~ l f i l l e d  ( o r  is i n d e e d  c a p a b l e  of 

f u l f i l l i n g )  t h e  r o l e  o f  a c t i v e  r e s e a r c h  r e v i e w  and  

q u a l i t y  improvement  e n v i s a g e d  i n  t h e  blarga P l a n .  I n  t h e s e  

c i r c u m s t a n c e s ,  a  r e c o n s t i t u t i o n  o f  t h i s  body would  a p p e a r  t o  be 

i n d i c a t e d .  

-- . . Academic i n t e r a c t i o n  
- . - -- .- - -. . - - .  .- - --. . . .. . . .~ ~ -.- . - .- .~ ~. .. -- .. 

4.9 More g e n e r a l l y ,  M a r g a ' s  r e s e a r c h  community c o u l d  g a i n  f rom a  I 
g r e a t e r  i n t e r a c t i o n  w i t h  s c h o l a r s  f rom o u t s i d e ,  b o t h  o v e r s e a s  a n d  1 
from Sri L a n k a ' s  U n i v e r s i t i e s . %  Many o f  Marga ' s  r e s e a r c h  

c o n c e r n s  a r e  s i m i l a r  t o  work b e i n g  done  i n  s o c i a l  s c i ence .  

r e s e a r c h  I n s t i t u t e s  i n  n e i g h b o u r i n g  I n d i a  i n d i c a t i n g  s c o p e  f o r  

r e l a t i v e l y  i n e x p e n s i v e  p r o f e s s i o n a l  i n t e r a c t i o n  be tween  Plarga and  

I n d i a n  a c a d e m i c s .  Marga c o u l d  a 1  s o  b e n e f i t  by h o s t i n g  f o r e i g n  

Ph .d .  s c h o l a r s  a s  i n t e r n s ,  a m o d a l i t y  which h a s  prodl iced u s e f u l  

i n t e r a c t i o n  and good o u t p u t  i n  o t h e r  i n s t i t u t i o n s  i n  S r i  Lanka 

s u c h  a s  the I n t e r n a t i o n a l  C e n t r e  f o r  E t h n i c  S t u d i e s .  

Impac t  on p o l i c y  
. . 

4.10 Al though M a r g a ' s  i m p a c t  on  p u b l i c  p o l i c y  i n  S r i  Lanka i s  

d i f f i c u l t  t o  a s s e s s  i.n t a n g i b l e  terms, t h e  I n s t i t u t e  h a s  r e t a i n e d  

t h e  r e p u t a t - i o n  o f  a  ' t h i n k  t a n k '  i n  gove rnmen ta l  c i r c l e s .  I t  i s  

a l s o  w e l l  r e g a r d e d  among p e e r  s o c i a l  science r e s e a r c h  

i n s t i t u t i o n s  and  N G O s  i n  Colombo. S e n i o r  members o f  t h e  

I n s t i t u t e  s e r v e  on a number o f  Government c o m m i t t e e s  and  t a s k  

f o r c e s .  Marga s t u d i e s  h a v e  b e e n  u s e d  i n  p o l i c y  f o r m u l a t i o n  and 

----------- 
1. Ford ~ o u n d a t i o n  g r a n t  089-0066 o f  1989 p r o v i d e d  $ 6000 t o  mcet 

c o s t s  o f  s c h o l a r s  moving t o  Marga on  U n i v e r s i t - y  
s a b  a t i c a l s .  T h i s  p r o v i s i o n  h a s  b e e n  drawn upon o n l y  f o r  o n e  par#a1 
c a s e .  



e \ T a l ~ ~ a t i c > n  n o t a b l y  i n  a r e a s  s u c h  a s  h e a l t h ,  c h i l d  c a r e  and  a n t i -  

p o v e r t y  programmes.  

T n t - e r n a t i o n a l  net .-workins s t u d j  e s  

1.11 ' The  s e c o n d  c a t e g o r y  o f  M a r g a ' s  work c 0 n s i s t . s  o f  

i n t e r n a t i o n a l  a n d  r e g i o n a l  n e t - w o r k i n g  a n d  s t n d i e s  r e l a t e d  t o  a n d  

a r i s i n g  f rom them.  T h e s e  h a v e  r e c e i v e d  s u b s t a n t i a l  f u n d i n g  f r o m  

b o t h  Ford  a n d  I n R C  o v e r  t h e  y e a r s .  The  t w o  n o r t  i m p o r t a n t  o f  

t h e n  a r e  t h e  ASIER ( . l s i a n  S t u d i e s - .  i n  I n t e r n a t i o n a l  Economic 

R e l a t - i o n s )  a n d  t h q  CSCD programme (Cornn i t t e e  o n  S t u d i e s  f o r  

c o o p e r a t i o n  i n  Development  i n  S o u t h  A s i a ) .  ASIER grew o u t  o f  

1JXCTAD V ( M a n i l a ,  1 9 7 9 ) .  Based  o n  c o l  l a b o r a t i o n  be tween  Marga 

and  t h e  Tnd i an  C o u n c i l  f o r  R e s e a r c h  i n  I n t e r n a t , i o n a l  E c o n o n i c  

R e l a k j o n s  ( I C R I E R ) ,  h'ew D e l h i ,  i t  j .nvolved a set. o f  s t - ~ l d j e s  and  

workshops  a imed  a t  s t r e n g t h e n i n g  t.he c o l l e c t i v e ,  N o r t h - s o u t h  

n e g o t j  a t  i n g  c a p a b i l i t i e s  o f  A s i a n  c o l l n t r i e s  i n  t ime for IINCTAD V I  

 elgr grade, 1 9 8 3 ) .  The A S I E R  p r o y r a m n e  e v e n t u a l l y  ( i n  1385  a n d  

1 9 8 7 )  r e s l l l t e d  i n  a c o u p l e  o f  p u b l i c a t i o n s  . l a r g e l y  o n  t h e  

i n i t i a t i v e  o f  TCRTER i i h i l e  MARGA's a s s i g n m e n t  for p r e p a r i n g  a  

t r a i n i n g  n a n u a l  for T h i r d  iCorld n e g o t i a t o r s  was b a d l y  d e l a y e d .  

4 . 1 2  The CSCD, on t h e  o t h e r  h a n d ,  h a s  been  much n o r e  o f  a  

s u c c e s s .  I t  !Gas c o n s t i t u t e d  i n  1 9 7 8  a s  a  n e t  w o r k  o f  a c a d e n i c  

i n s t i t u t i o n s  i n  S o u t h  A s i a  w i t h  MARGA s e r v i n g  a s  t h e  

c o o r d i n a t i n g  s e c r e t a r i a t  .= Ret-ween 1978  and 1 9 9 3 ,  CSCD's o u t ~ u t  
---------- 
1. I n  i t s  l a t - e s t -  s t a g e  t-he CSCD n e t w o r k  c o n s i s t e d  i n :  B a n g l a d e s h  
I n s t i t u t e  o f  Deve lopment  S t e l l d i e s ;  Schoo l  o f  I n t e r n a t i o n a l  
S t u d i e s ,  J a w a h a r l a l  Xehru I l n i v e r s i t - y ,  N e w  D e l h i ;  C e n t r e  f o r  
E c o n o n i c  D e v e l o p n ~ . n t  a n d  A d m i n i s t r a t i o n ,  T r i h h u v a n  I ! n i v e r s i t y ,  
Ka thnandhu ;  P a k i s t a n  I n s t i t u t e  o f  Deve lopment  Economics ;  C e n t r e  
f o r  S o u t h  A s i a n  S t u d i e s ,  O n i v e r s i t y  o f  t h e  P u n j z b ,  L a h o r e ;  
M i n i s t r y  o f  P l a n n i n g  a n d  D e \ 7 e l o p n e n t ,  M a l d i v e s ;  Marga I n s t i t - u t e ,  
C o l n d b r ~ ;  a n d  A s i a n  and  P a c i f i c  D e v e l o p n e n t  C e n t r e ,  Kua l a  Lumpur. 

- 



has amount.ed to 8 books with one more under publicat.jon in 

addition to 411 mimeographed studies (vide Annex 3 ) .  In 1989 the 

CSCD was evaluated in detail by Mr.A.P.Venkateswaran, former 

Foreign Secretary of India and professor A.R.Rhuyan of Dhaka 

University. The evaluation found that 'the ~ S C D  programme of 

E studies and related activities have contributed greatly to t h e  - - - ; .  
I.' 
1: 

evolution of ~6ut.h Asian cooperation over the last decadef and I 
I 

that 'the Marga Tnstitute has satisfactorily serviced t-he CSCD as 

its Secretariat, performed the tasks of mnbilisat-ion of resources 

and coordination and implemented its programme to the 

satisfaction of participating institut-ions and scholars' . Much 

of the credit for this commendation belongs to Dr. 

V.~anesali.ngam, Director of Marga's International Studies 

Division until his recent retirement. (He i.s now a Governor of 

Yarga and supervises the DEVINSA programme). The CSCD programme 

itself has now virt-ually come to an end although a few more 

st-udies relating to South Asian cooperation are in process under . 

a programme financed hy the Friedrich Ebert Stiftung. Marga's 

own portfol io of international st-\]dies now consists of trade- 

related studies (mostly under ESCAP sponsorship) relating to the 

Sout-h Asian and South Asia - ASEAN regions. 

Semi nars 

3.13 Throughollt Marga has had an active programme of seminars. 

Apart from professional seminars related to its net-working and 

research studies, a number of seminars have been held at the 

locdl and national levels on issues of public importance and 

interest in Sri Lanka. Nearly 60 such seminars have he organised 



d u r i n g  1983-93. The most  v a l ~ ~ a b l e  among them a r e  a  s e r i e s  o f  

s e m i n a r s  h e l d  u n d e r  t h e  P e a c e  a n d  R e c o n c i l i a t i o n  Programme 

f o l l o w i n g  t h e  e s c a l a t i o n  o f  e t h n i c  c o n f l i c t  i n  S r i  Lanka 1983.  A 

l i s t  o f  t h e s e  s e m i n a r s  and  o f  M a r g a ' s  s t u d i e s  r e l a t i n g  t o  ' i n t e r -  

r a c i a l  e q u i t y  a n d  n a t i o n a l  u n i t y '  w i l l  b e  f o u n d  i n  Annex 4 .  

T o g e t h e r  t hey .  amount t o  a m a j o r  c o n t r j . b u t i o n  t o w a r d s  p r o m o t i n g  
. . -- . .~. -- . . . . . 

r e a s o n e d  r e c o n c i l  i a t i o n ] -  i n - t h e '  h i g h l y  s u r c h a r g e d  a tmosphe re  o f  

e t h n i c  d i sha rmony  t h a t  c o n t i n u e s  t o  p l a g u e  S r i  Lanka .  

Development Reviews 

1 . 1 4  I n  t h e  s a n e  v e i n  a s  t-he s e m i n a r  programme, o n e  o t h e r  

i n i t i a t i v e  e n v i s a g e d  was a  s e r i e s  o f  b i e n n i a l  Development Reviews 

t o  be  b r o t ~ y h t .  o l~ t .  by Flarga. T h e s e  were meant. t o  he p r ~ b l  i s h e d  

a f t e r  b e i n g  i n . i . t i a l  l y  p r e s e n t e d  i n  s e m i n a r s .  The Ford Founda t ion  

g r a n t  i n  1989  (089-066) i n c l i ~ t l e d  an a l l a c a t i o n  o f  $ 3 0 , 0 0 0  f o r  t w o  

s u c h  r e v i e w s  t o  be  p u b l i s h e d  i n  1992 and 1994.  The Ford p r o j e c t  

document i n t e n d e d  t h a t  t h e s e  ' r e v i e w s ,  u n d e r  t h e  d i r e c t  

s u p e r v i s i o n  o f  Godfrey  G u n a t i l l e k e ,  would go  beyond c o n v e n t i o n a l  

e v a l u a t i o n s  o f  t h e  Sri Lankan economy's  p e r f o r m a n c e  t o  p r o b e  

p o l i t i c a l ,  s o c i a l ,  c u l  trlra 1  and  e n v i r o n n e n t a l  d e v e l  o p n e n t s  d u r i n g  

t h e  p r e c e d i n g  b i enn ium.  Such d e v e l o p m e n t s  w o u l d . b e  r e l a t e d  t o  

t h r e e  t h e m e s  - d e m o c r a t i z a t i o n  and  p e o p l e ' s  p a r t i c i p a t i o n ,  t h e  

chang ing  q11al i  t y  o f  I i f e ,  a n d  t h e  management o f  t h e  p h y s i c a l  

e r ~ v i r o n m e n t .  The f i r s t  r e v i e w  w i l l  a t t e n p t  t o  map d e v e l o p n e n t s  

u n d e r  t h e s e  h e a d i n g s  o v e r  an  e x t e n d e d  p e r i o d  f rom 1 9 7 0  t o  1 9 8 7 ' .  

4 . 1 5  ~ h e s e  e x p e c t a t i o n s  h a v e  n o t  been m e t  a t  l e a s t  i n  t h e  

c a s k  of t h e  f i r s t  r ev i ew which  was d i ~ e  i n  1992 .  Alt-hough m a t e r i a l  
- 



i s  r e p o r t e d  t-o h a v e  b e e n  p r e p a r e d  f o r  it ( m o s t . 1 ~  i n  terms o f  

t a b 1  k s  a n d  i n f o r m a t i o n  c o m p i l e d  f r o m  o f f i c i a l  p u b l i c a t i o n s  a n d  

? la rga  r e p o r t s )  the r e v i e w  h a s  n o t  s e e n  t.he I i g h t  o f  d a y  a s  a 

pub1 i c a t i o n .  S e v e r a l  t h e m e  p a p e r s  h a v e  h o w e i ~ e r  b e e n  g e n e r a t e d  

f r o m  w i t h i n  a n d  o u t s i d e  Marga f o r  t h e -  1 9 9 3  r e v i e w  o n  s u c h  

s u b j e c t s  . . . .  -. a s  p a r t i c i p a t o r y  d e m o c r a c y ,  i n t e r - g e n e r a t i o n a l  c o n f l i c t ,  
........... . . . . . . . . . . . . . . . . . .  . - . ..... _ .................. 

l i f e  s t y l e s  a n d  d e v e l o p m e n t  a n d  t h e  i m p a c t  o f  l i b e r a l i s a t i o n  on 

p o v e r t y  a n d  e q n i t y ' .  I t  i s  t o  b e  h o p e d  t h a t  t .he  r e v i e w  w i l l  he 

p u t  t o g e t h e r  a n d  p u b l i s h e d  b e f o r e  t h e  y e a r  e n d s .  

The Ma r y a  J o u r n a l  - 
1.16  The Marga ,Tourna l  h a s  c o n t i n u e d  t o  come o u t  3 o r  3 t i n e s  

a n n u a l l y .  It c o n t a i n s  s u b s t . a n t i v e  a r t i c l e s  on S r i  Lankan a n d  

T h i r d  World i s s u e s .  Some o f  t h e  s p e c i a l  i s s u e s  of t.he .Tournal  

( e . g .  C h a n g i n g  P r o f i l e s  of rD;orr~en, Vol .10  S o s  2 a n d  3 ,  1 9 8 9  and 

X e s d s  of t h e  P r e - S c h o o l  C h i l d ,  V o 1  . I ] .  Xns 2 ~ r l d  3 1 9 9 0 )  31-e 

usef u  1 nonoy  r a p h s  i.n t h e m s e l v e s .  ? l o s t  of  t h e  c o n t  ri .l '~\~ t o r s  are 

f r o m  o u t s i d e  Marga,  l a r g e l y  S r i  1,ankan s c h o l a r s  x o r k i n g  i n  

I ? n i v e r s i t i e s  a b r o a d .  I n  t h i s  sense,  t h e  J o u r n a l  i s  a l s o  a  f o r u n .  

f o r  n e t - w o r k i n g .  I f  m o r e  c o n t r i b u t i o n s  c a n  be i n d u c e d  f r o m  w i t h i n  

? l a r g a ,  e s p e c i a l l y  f r o m  i t s  y o u n g e r   professional.^, t h e  J o u r n a l  

c o u l d  p r o v i d e  a f o r u n  f o r  d i s s e m i n a t i o n  a n d  r e c o g n i t i o n  a s  w e l l .  

P u b l i c a t i o n s  

4 1 7  T h e  Marga 1 i s t  of p u b 1 i . c a t i o n . s  ( .Tanuary  1993) c o n t a i n s  scne 

7 0  s t u d i e s  of ~ , . h i c h  n e a r l y  6 0  a r e  p r i n t e d ,  t h e  r e s t  being i n  

n i n e o .  They c o m p r i s e  N a r g a  s t u d i e s ,  c o l l e c t e d  v o l u m e s  vihich 

i n Q u d e  a c o n t r j . b u t i o n  f r u n  MARGA, and  i n  s o n e  c a s e s  w o r k s  of 
- 

a11t.hors a s s o c i a t e d  w i t h  Marga h u t  n o t  on it-s f a c u l t y .  Most o f  



t h e m  h a v e  b e e n  p u b l i s h e d  b y  Marga  o n  i t s  own a n d  a s m a l l e r  

p r o p o r t i o n  b y  c o l l a b o r a t i n g  i n s t i t l l t i o n s  o r  b y  commercial 

p u b l i s h e r s .  D u r i n g  1 9 8 3 - 9 3 ,  Marga  h a s  b r o l i g h t  o u t  o n l y  11 

p u b l i c a t i o n s .  T h e  s l a c k e n i n g  i n  p u b l i s h e d  o u t p u t  is  a r e f l e c t i o n  

of f i n a n c i a l  c o n s t r a i n t s  f o r  t h e r e  i s  a n  i n v e n t o r y  o f . .  a d o z e n  

s t u d i e s  a w a i t i n g  p b l i ' c a t i o n  ( o n  i n t e r e s t i n g  t o p i c s  s u c h  a s  

e t h n i c i t y i -  - d e v o l u t i o n , - -  empl o y m e n t  , p o v e r t y ,  p r i v a t i z a , t , i o n ,  a n d  

g e n d e r  i s s u e s ) .  Marga  is c u r r e n t l y  n e g o t i a t i n g  a r r a n g e m e n t s  w i t h  

V i k a s  P u b l i s h e r s  i n  I n d i a  w h e r e b y  t h e  l a t t e r  w i l l  p u b l i s h  a n d  

d i s t r i b u t e  i t s  o u t p u t  i n  r e t u r n  f o r  PIarga b n y i . n g - b a c k  200  t.o 3 0 0  

c o p i e s  a t  a  dj .sco11nted p r i c e .  Any s u c h  a r r a n g e m e n t  f o r  t i m e l y  

p u b l i c a t i o n  a n d  w i d e  d i s t r i b u t i o n  w i l l  b e  v e r y  welcome: a s  of  now 

Elarga p u b l i c a t i o n s  t e n d  t o  b e  d a t e d ;  a r e  n o t  a t t r a c t i v e  i n  

a p p e a r a n c e ;  n o t  w i d e l y  a c c e s s i b l e ;  a n d  n o t  e v e n  c o n v e n i ~ n t  l y  

d i s p l a y e d  i n  t h e  Marga premises i t s e l f .  

T r a n s l a t i o n s  

3.18 S r i  Tlanka i s  n o t  o n l y  m u l t i - l i n g u a l  b u t  s u f f e r s  from a  

s e r i o u s  d u a l i s m  b e t w e e n  a n a r r o w  E n g l i s h - s p e a k i n g  e l i t e  a n d  a  

l a r g e  p o p u l a t j o n  t .ha t  i s  h i g h l y  l i t e r a t e  b u t  o n l y  i n  S i n h a l a  o r  

T a m i l .  I n  s u c h  a cant-ext, W a r g a ' s  programme o f  b r i n g i n g  o u t  

t r a n s l a t i o n s  o f  h o o k s  on a  w i d e  r a n g e  o f  s o c i a l ' ,  e c o n o m i c  a n d  

p o l i t j  c a l  t o p i c s  t a r g e t e d  a t  a s e c o n d a r y  s c h o o l  e d u c a t e d  r e a d i  ng 

p u b l i c  is v e r y  ~ o r t h w h i l e .  B e g i n n i n g  i n  1 9 7 2 ,  t h e  p rogramme h a s  

b e e n  a b l e  t o  b r i n g  o u t  6 7  p u b l i c a t i o n s  b e f o r e  it was d i s c o n t i n i ~ e d  

on  a c c o u n t  o f  f i n a n c i a l  c o n s t r a i n t s .  T h e r e a f t e r ,  w i t h  a s s i s t a n c e  

f rom XOVIB, Marga h a s  p u b 1 i . s h e d  a  s e r i e s  o f  b o o k s  j.n 

~ i n l f a l a / ~ a m i l  f o r  c h i l d r e n  i n  t h e  a g e  g r o u p  8 t o  11. I ~ o r r e n t l y ,  
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it is  engaged  in b r i n g i n g  o u t  5 h o o k s  e a c h  i n  S i n h a l a  and  T a m i l  

o n  t o p i c s  r e l a t e d  t.o democ racy  a n d  t.he m a r k e t  economy.  Fou r  more  

p u b l i c a t i o n s  o n  e t h n i c  harmony a n d  r e l a t e d  t o p i c s  a r e  p r o p o s e d  t o  

b e  b r o u g h t  o u t  i n  E n g l i s h ,  S i n h a l a  a n d  Tami l .  T h e s e  a c t i v i t i e s  

a y e  c u r r e n t l y  b e i n g  s u p p o r t e d  b y  NORAD a n d  C I D A .  

L i b r a r y  - 
- 4 

I 
4 . 1 9  M a r g a ' s  l i b r a r y  i s  w e l l  s t o c k e d  e s p e c i a l l y  i n '  t h e  ' m a t t e r  of ! 

I 
m a t e r i a l  r e l a t i n g  t o  S r i  Lanka a n d  S o u t h  A s i a .  The  c o l l e c t i o n  1 

i n c l u d e s  1 2 , 0 0 0  v o l i ~ m e s  o n  S r i  Lankan  h i s t o r y ,  s o c i e t y ,  p o l i t i c s  

and  e c o n o m i c s  b e s i d e s  o f f i c i a l  p r ~ b l i c a t i o n s  a n d  u n p r ~ b l i s h e d  

m a t e r i a l  s u c h  a s  c o n f e r e n c e  p a p e r s .  I n  a d d i t i o n  t h e r e  a r e  2 3 , 0 0 0  

v o l ~ ~ r n e s  i n  t h e  g e n e r a l  c o l l e c t i o n .  The l i b r a r y  is a d e p o s j t . o r y  

f o r  p u b l i c a t i o n s  by t h e  N o r l d  Rank,  UN U n i v e r s i t y ,  I n t e r n a t i o n a l  1. 

C e n t r e  f o r  Economic Growt.h and TnRC's s o c i a l  s c i e n c e  
! 
i .  

p u b l i c a t j o n s .  I t  s u b s c r i b e s  to 76 j o u r n a l s  i n c l i ~ d i n g  62 f o r e i g n  

o n e s .  The  a n n ~ ~ a l  a l l o c a t i o n  f o r  t .he  a c q u i s i t i o n  o f  b o o k s  and  

j o u r n a l s  is  c u r r e n t l y  a t  t h e  l e v e l  o f  SLR 3 0 0 , 0 0 0 .  The I l a rga  

l i b r a r y  i s  u s e d  n o t  o n l y  by i t s  f a c u l t y  but a l s o  by i n d i v i d u a l  

s c h o l a r s  a n d  r e s e a r c h  i n s t i t u t i o n s  i n  S r i  Lanka  w i t h  whom Marga 

h a s  i n t e r - 1  j b r a r y  a r r a n g e m e n t s .  ~ c c o m m o d a t i o n  f o r '  t.he l i b r a r y  h a s  

been  s o n e w h a t  e x t e n d e d  s i n c e  1983  h u t  t h e  need  i s  a l r e a d y  v i s i b l e  

f o r  n o r e  s p a c e .  There i s  a l s o  n e e d  f o r  some more  s t a f f  a n d  f o r  

improved f a c i l i t i e s  f o r  t h e  d u s t i n g  o f  h o o k s .  

~ o c u r n e n t a t i o n  s e r v i c e s :  DEVJNSA - and  INNESS  

4 .20  The  Marga l i b r a r y  is t h e  c o o r d i n a t i n g  c e n t r e  f o r  t h e  

DEVJNSA n e t  work i n  w'hich 9 i . n s t i t u t i o n s  i n  6 S o u t h  A s i a n  
& 
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c o u n t r i e s  a r e  p a r t i c i p a n t s . %  I n p u t s  a r e  g e n e r a t e d  by MARGA a n d  

c o l l e c t e d  f r o m  t h e  8 o t h e r  f o c a l  p o i n t s  t o  p r o v i d e  a  v a r i e t y  o f  

d o c u m e n t a t i o n  s e r v i c e s :  p r i n t . e d  m o n t h l y  DRVTNSA d e v e l o p m e n t  

a b s t r a c t s ,  a n  e l e c t r o n i c  j o u r n a l  o n  d i s k e t t e ,  d a t a  a c c o r d i n g  t o  

y e a r  o r  s u b j e c t ,  o t h e r  s e l e c t i v e  i n f o r m a t i o n ,  d a t a  s e a r c h ,  a n d  

s p e c i a l  i n f o r m a t i o n  p a c k a g e s .  B e g i n n i n g - f r o m  1985 ,  IDRC Kas  

p r o v i d e d  g r a n t s  f o r  t h r e e  s u c c e s s i v e  p h a s e s  o f  DEVINSA t o t a l l i n g  . . 

t o  C a n a d i a n .  $ 871,871. T h e  l a s t  o f  t h e s e  which .  r e l a t e s  t o  t h e  

m a r k e t i n g  p h a s e  i s  t o  e x p i r e  i n  1 9 9 5 .  

3'.21 T h e  t e c h n i c a l  a s p e c t s  o f  DEVTNSA w e r e  e v a l ~ ~ a t e d  i n  1988 b y  

a  c o u p l e  o f  e x p e r t s  a n d  t h e  o p e r a t i o n  i s  b e i n g  jmproved b a s e d  on  

t h e i r  s ~ ~ g g e s t i o n s .  I t s  e c o n o m i c s  however  is a m a t t e r  o f  c o n c e r n .  

Annual  c o s t s  a r e  e s t i m a t e d  t o  c o n e  t o  a b o u t  $ 6 0 , 0 0 0  o n  s t a f f ,  

c o m p u t e r  Ilse, p a y n e n t s  f o r  i n p u t s  and a h s t r a c : t s ,  a n d  f o r  

p r i n t i n g ,  m a i l i n g ,  a n d  pub1 i c i t y .  A t  c u r r e n t  l e v e l s  o f  cost 

r e c o v e r y  ( $  40 per annum f o r  s o u t h  A s i a n  s u b s c r i b e r s  a n d  $ 150 

o u t s i d e )  b r e a k - e v e n  w i l l  b e  p o s s i b l e  o n l y  i f  a b o u t  500 S o u t h  

A s i a n  a n d  2 5 0  o u t s i d e  s u h s c r i h e r s  c a n  b e  e n r o l l e d .  T h i s  seems 

a n  e n t i r e l y  i n f e a s i b l e  t a r y e t  c o n s i d e r j . n g  t.hat- DEVINSA h a s  o n l y  

a b o u t  3 5  s u b s c r i b e r s  now a n d  t h e  most  o p t i m i s t i c  m a r k e t i n g  

e s t i m a t e  i s  350 s u b s c r i p t i o n s  ( i n c l u d i n g  . 1 0 0  o u t s i d e ) .  

A a c c o r d i n g l y ,  DEVIXSA i s  l i k e l y  t o  r u n  i n t o  s i z a b l e  d e f i c i t s  

--------------  
1. P a r t i c i p a n t s  i n  DEVINSA a r e :   ang glade oh I n s t i t u t e  o f  
Deve lopment  S t l ~ d i e s ,  Dhaka ;  , T a w a h a r l a l  Nehru U n i v e r s i t y ,  Xew 
D e l h i ;  X a t i o n a l  I n s t i t u t e  o f  R u r a l  Deve lopment ,  H y d e r a h a d ;  
M i n i s t r y  of P l a n n i n g  a n d  E n v i r o n m e n t ,  Male;  C e n t r e  f o r  Economic  
Deve lopment  ~ d m i n i s t r a t i o n ,  T r i h h n v a n  U n i v e r s i t y ,  Kathmandu; 
T r i l h u v a n  U n i v e r s i t y  C e n t r a l  L i b r a r y ,  Kat-hnandu; L a h o r e  
U n i v e r s i t y  o f  Management S c i e n c e ,  L a h o r e ;  P a k i s t a n  I n s t i t - u t e  o f  
nev&1oprnent E c o n o n i c s ,  T . s l a n a b a d ;  a n d  Marga T n s t i t u t e ,  Colombo. 
r e c o v e r y  f o r  the p r i n t e d  a b s t r a c t s .  



w h i c h  can  b e  a v o i d e d  o n l y  i f  i t  i s  c l o s e d  down o r  handed over t o  

a body l i k e  SAARC f o r  b e i n g  m a i n t a i n e d  a s  a  s e r v i c e  t o  i t s  S0ut.h 

Asian  members. The l a t t e r  p o s s i b i l i t y  r e q u i r e s  u r g e n t  and 

s e r i o u s  e x p l o r a t i o n .  

4 . 2 2  INNESS ( I n f o r m a t i o n  Network i n  s o c i a l  S c i e n c e s )  i s  a n o t h e r  

documen ta t ion  . ~ ~ . .  s e r v i c e  p r o v i d e d  by Marga. I t s  membership i s  
- . . -  - .  - . 

c o n f i n e d  t o  S r i  Lanka a n d  c o n s i s t s  of  a b o u t  -20 r e s e a r c h  

o r g a n i z a t i o n s  and  NGOs  m o s t l y  i n  Colombo. INNESS h a s  been a b l e  

t o  c o v e r  i t s  costs and e v e n  e a r n  a s u r p l u s  l a r g e l y  because  o f  

income from t h e  t r a i n i n g  c o u r s e s  it h a s  c o n d u c t e d  f o r  l i b r a r i a n s  

and informat - ion  s p e c i a l i s t s .  T t s  c o n t i n u e d  a b i l i t y  t o  do  s o  w i l l  

depend on a  s t e a d y .  demand f o r  s11clh c o u r s e s .  

D a t a  Rank -- 
1 . 2 3  MARGA h a s  made p r o g r e s s  i n  b u i l d i n g  u p  a  d a t a  hank 

c a l l e d  IRSSES ( I n f o r m a t i o n  R e t r i e v a l  System o n  Socio-economic 

s t a t i s a t . i c s ) .  The d a t a  b a s e  c o n s i s t s  o f  m i c r o - l e v e l  d a t a  

c o l  l e c t e d  i n  Plarga' s p r i m a r y  s u r v e y s  and  s e c o n d a r y  ( s e c t o r a  1  and 

m a c r o - l e v e l )  d a t a  c o n t a i n e d  i n  i t s  r e s e a r c h  s t u d i e s .  These  a r e  

b e i n g  e x t r a c t e d  and s t o r e d  u n d e r  a number o f  t i t l e s  f o r  e a s y  

r e t r i e v a l .  S i n c e  Marga h a s  g a i n e d  e x p e r i e n c e  a n d  e x p e r t i s e  i n  

t h i s  f i e l d ,  it  n i g h t  b e  u s e f u l  t o  c o n s i d e r  e x t e n d i n g  the scope of 

t h e  d a t a  bank t o  a l l  p u b l i s h e d  d a t a  i n  S r i  Lanka r e l a t i n g  t o  

soc io -economic  t o p i c s  -- demography, pub1 ic f i n a n c e ,  o t h e r  

economic s t a t i s t i c s ,  s o c i a l  i n d i c a t o r s ,  c o n s u m p t i o n  s u r v e y s  and 

so a n .  A s e r i e s  of p ~ l b l i c a t i o n s  on  long t e r m  t i m e  s e r i e s  of 

socro-economic  d a t a  r e l a t i n g  t o  S r i  Lanka c o u l d  a l s o  be  



v i s u a J i . s e d  d r a w i n g  f r o m  s l ~ c h  a  d a t a  h a n k .  A m o n i t o r i n g  s y s t e m  i n  

I O v i l  S a g e  l o c a t i o n s  f o r  s o c i o - e c o n o m i c  i n d i c a t o r s  h a s  b e e n  

t h o i ~ g h t .  o f  a s  p a r t  of M a r g a ' s  d a t a  r e l a t e d  a c t i v i t i e s .  1 4 h i l e  

t h i s  s e e m s  t o  he a t  t h e  p l a n n i n g  s t a g e ,  it c o u l d  h a v e  a n  

i n t e r e s t i n g  p o t e n t i a l ,  

T r a i n i n g  , 

4 . 2 4  Plarga- h a s -  b e e n  o r g a n i s i n g  a v a r i e t y  of t r a i n i n g  c o u r s e s  i n  

r e c e n t  y e a r s .  E n g l i s h  l a n g u a g e  t r a i n i n g  c o u r s e s  were p r o v i d e d  t.o 

i t s  j u n i o r  r e s e a r c h  a n d  a d m i n i s t r a t i v e  s t a f f  i n  1989 a n d  1 9 9 0 .  . 
T r a i n i n g  c o u r s e s  f o r  j o u r n a l i s t s  c o n d u c t e d  i n  1992  a n d  1 9 9 3  were 

r a t e d  a s  1 1 s e f u l  by  a  p a r t i c i p a n t  w h i l e  a  f e w  t r a i n i n g  c o n r s e s  

h e l d  f o r  N G O s  o n  m i c r o - l e v e l  d e v e l o p m e n t  d o  n o t  a p p e a r  t o  h a v e  

b e e n  a I t o g e t - h e r  w e 1  1 r e c e i v e d .  T h e  t - r a  i n i n g  c o u r s e s  c o n d ~ i c t e d  a s  

p a r t  o f  TNNESS, a s  a l r e a d y  m e n t i o n e d ,  h a v e  h e e n  p r o f e s s i o n a l l y  

a n d  f j  n a n c i a l .  1 y s ~ ~ c c e s s f u l  . T r a i n i  n g  manual  s h ,>ve  h e e n  p repared  

f o r  h e a l t h  w o r k e r s  a n d  o n  s u b n a t i o n a l  p l a n n i n g .  T t  m i g h t  h e  

u s e f u l  f o r  Marga  t o  e x p l o r e  t h e  s c o p e  f o r  e n l a r g i n g  i t s  t r a i n i n g  

a c t i v i t i e s  b o t h  f o r  s h a r i n g  i t s  k n o w l e d g e  a n d  f o r  e a r n i n g  some . 

r e v e n u e .  

O t h e r  a c t i v i t i e s  

4 . 2 5  Two d e v e l o p m e n t s  s i n c e  1983  a r e  t h e  d e c i s i o n  t o  c l o s e  

down RECREDr ? l a r g a V s  r e s e a r c h  a n d  e x t e n s i o n  c e n t r e  f o r  r u r a l  

d e v e l o p n e n t  i n  P a n n a l a ,  a f a r m  i n  t h e  N o r t h  N e s t  P r o v i n c e  a n d  t h e  

e s t a b l i s h m e n t  o f  SI!DANA L t d ,  a  v i d e o  p r o d u c t i o n  u n j t ,  a s  a  

s e p a r a t e  l e g a l  e n t i t y .  T h e  f o r m e r  a p p e a r s  t o  b e  a wise d e c i s i o n  

s i n c e  R E C R G D  w a s  h a r d  t o  s l l p e r v i s e  a n d  h a d  b e e n  m a k i n g  losses 
L 

b c s r d e s  y i e l d i n g  d o u h t f ~ i l  p r o f a s s i o n i i  1  d i v i d e n d s .  SUDAXA is  m e a n t  



3 3  

p r i m a r i l  y t o  a s s i s t  t h e  g o v e r n m e n t  ~ n d  MGCls i n  d e ~ ~ e l o p r n e n t  

c o n m u n i c a t i o n  a n d  \ < i l l  h o p e f u l l y  be a b l e  t o  s u s t a i n  i t s e l f  i n  

t h i s  g r o w j  ng  a c t - i v i t y .  

T n s t j  t ~ ~ t i o n a  1 i n t e r a c t i o n  

. . 1 . 2 6  S i n c e  M a r g a ' s  o r i g i n  i n  t h e  e a r l y  s e v e n t i e s ,  q u i t e  a f e w  new 

i n s & i t r ~ t . . e s  h a y e  come. . r~p . . i .n -.. . S r i  ~ . L a n k a  - .  i n  t h e  ~ s o c i a l  s c i e n c e  f i e l d ,  

p a r t i c u l a r l y  i n  t h e  l a s t  d e c a d e . ,  X o t a b l y  t h e y  i n c l r l d e :  

T n t e r n a t i o n a l  c e n t r e  f o r  E t - h n i c  S t u d i e s  (TCES w i t h  c a n p u s e s  i n  

Colombo a n d  K a n d y ) ,  I n s t i t u t e  f o r  P o l i c y  S t n d i e s  ( I P S  e s t a b l i s h e d  

u n d e r  s t a t u t e ,  f i n a n c e d  by a i d  f r o m  t .he  N e t - h e r l a n d s ,  w i  t.h a  

s t r o n g  o r i e n t - a t i o n  i n  m a c r o - e c o n o m j  c s  1 ,  C e n t - r e  f o r  Wornens' 

R e s e a r c h  ( IINR ) a n d  -2 r e c e n t  1 y  esl-. ,~il)l  i s l i c d  C e n t  re f o r  Reg i o n a  I. 

D e v e l o p m e n t  S t u d i e s .  Tn t - . h i s  l a n d s c a p e ,  ?!arya is I i k e l y  t o  f a c e  

a n  i n c r e a s i . n g 1 y  c r ~ n p e t i  t i v e  f !nvi  r o n n c n t  f o r  f11ndi .ng.  T t .  \ i i . 1 1  

a l s o  h a v e  t o  s h a r p e n  i t s  c o n p a r a t l v e  s t r e n g t l ~ s ,  r e s o r t .  t o  g r e a t e r  

s p e c i a l  i s a t i o n  a n d  e x p l o i t  , t o  m u t u a l  henef it., o p p o r t 1 1 n i . t i e s  f o r  

n e t - r i o r k i . n g  w i t h  s i s t e r  i n s t i - t u t i o n s  a n d  w i t h  a c a d e n i c  g r o n p s  

suc:h a s  t h e  S r i  Larlka A s s o c i a t i o n  cf S o c i a l  s c i d n ' t i s t s  a n d  t h e  

S r i  J,anka E c o n o n i c s  > s s o c i a t i o n .  

1 . 2 7  Tt- i s  e n c o u r a g i n g  i n  t . h i s  c o n n e c t i o n  t . h a t  l l a r g a  e n j o y s  t.he 

g o o d w i l l  o f  i t s  p e e r  i n s t i . t . u t i r j n s .  D r  G a n a n i  C o r e a  a n d  

D r  . G o d f r e y  G u n a t i  1  l e k e  a r e  orr t h e  G o v e r n i n g  C o u n c i l  of t h e  

T n s t i t 1 1 t . e  f r , r  P o l  i c y  S t u d i e s  w l ~ i l e  P r o f e s s o r  S w a r n a  .Taya \ i ee ra ,  

D i r e c t o r  o f  t h e  C e n t r e  f o r  Wornens' R e s e a r c h ,  i s  a  G o v e r n o r  o f  

! l a r g a .  D r  . K e e l a n  T i r u c h e l v a m  a n d  b!s .Radhika  Comaraswany o f  ICES 

were e a r l i e r  o n  : . l a r g a ' s  f a c u l t y .  :.!arga h a s  a 1  s o  n a i n t a i n e d  



c o n t i n u i n g  r e l a t i o n s h i p s  w i t h  a  number o f  i n t e r n a t i o n a l  

o r g a n i s a t i o n s  a n d  r e s e a r c h  i n s t i t u t i o n s .  

1 . 2 8  .Marga  h a s  h a d  a t r a d i t i o n  o f  f r a t e r n a l  s u p p o r t  t o  s o c i a l l y  

a c t i v i s t  N G O s  i n  S r i  Lanka .  .The  l a t e  Mr.Chandra Soysa  was c l o s e  

t o  t h e  S a r v o d a y a  movement; Marga h a s  h e l p e d  t o  e s t a b l i s h  a n d / o r  

h a s  e n j o y e d  c l o s e  t i e s  w i t h  a number o f  o t h e r  K G O S ~  many o f  whom 
- 

... .. a r e  a l s o  t h e  . s u b s c r i b e r s .  t o  the. .  INNEsS,_do-~-~me$ation.service; a  

few t r a i n i n g  p rogrammes  f o r  R G O s  h a v e  'been  h e l d  s h a r i n g  b l a r g a ' s  

e x p e r i e n c e  i n  n i c r o - l e v e l  d e v e l o p m e n t . '  I n  t h e  l a t e  1980s  Marga 

a l s o  p l a y e d  a r o l e  i n  m o d e r a t i n g  t h e  a d v e r s e  i m p a c t  o f  S r i  

t a n k a ' s  j n q u i s j t o r i a l  ?:GO C n n n i s s i . o n .  D e s p i t e  a l l  t h i s  it r<c)ulrI 

a p p e a r  t h a t  Y~larga' s i n t e r a c t - i o n  j i i t h  S r i  t a n k a n  NGOs h a s  waned 

sonewhat  i n  t h e  1 9 8 0 s .  

P e r f  o r m a n r e  ?la r g a  

S o u r c e s  a n d  Uses  

5 . 1  The main  s o u r c e s  o f  f i n a n c e  f o r  Marga a r e  t h e  g r a n t s  it 

r e c e i v e s  f o r  s p e c i f i c  r e s e a r c h  p ro jec t s .  T h e s e  g r a n t s  meet. t h e  

e x p e n d i t u r e s  a t t r i b u t a b l e  t o  t.he p r o j e c t  o r  a c t i v i t y  ( e . 3 .  ' 

w o r k s h c ~ p s ,  s e n i n a r s ,  p u b l i c a t i o n s  1,  s a l a r i e s  o f  r e s e a r c h  s t a f f  

engaged  i n  t h e n ,  p a y m e n t s  t o  o t h e r  i n s t i t u t i o n s ( a . 4  i n  n e t - w o r k i n g  

p r o j e c t s ) ,  t r a v e l ,  c o n s u l t a n c y  p a y n e n t s  e t c .  a n d  t h e r e a f t e r  y i e l d  

1. They i n c l ~ l d e ,  R j  kkhu Peace F o t i n d a t i o n ;  ~ o r ; l n u n i k a t i  cn for P e a c e  
a n d  Reconc i  1  i a t i o n  (CO?lP.?R 1 ; C i t j  z e n s  Cor rmi t t ee  f o r  N a t i o n a  I  
Harmony ( C C K H ) ;  C e n t r e  f o r  Deve lopmen t  C o o p e r a t i o n  (CFDC): 
C o u n c i l  f o r  C i v i c  E d l i c a t i o n ;  D e v e l o p n e n t  I n n o v a t i o n s  and  
!.:etr\.orks; P e c p l e ' s  A c t i o n  f o r  F r e e  a n d  F a i r  E lec t ions  ( P A F F R E L )  
S o u t h  A s i a n  P a r t n e r s h j . p  ( S A P ) ;  a n d  rcor ld  C o u n c i l  f o r  R e l i g i o n  and  
Peace ( l o c a l  c h a p t e r ) .  

L - 



a n e t  i n c o m e .  I n  a f e w  c a s e s ,  f u n d i n g  a g e n c i e s  h a v e  a l s o  

e x t e n d e d  n o n - p r o j e c t  a s s i s t a n c e ,  t h e  m a j o r  e x a m p l e s  b e i n g  FNS 

a s s i s t a n c e  f o r  t .he a c q u i s i t i o n  o f  l a n d  a n d  b u i l d i n g s  a n d  t .he 

F o r d  g r a n t  i n  1 9 7 3  f o r  a T r u s t  Fund  ( $  1 2 0 , 0 0 0 )  a n d  r e c u r r i n g  

e x p e n s e s  f o r  t h r e e  y e a r s  ( $ 1 0 , 0 0 0  p e r  y e a r ) .  T h e  . S r i  L a n k a  

g o v e r n m e n t  i t s e l f  d o e s  n o t  g i v e  g e n e r a l  p u r p o s e  g r a n t s  t o  'Marga  
- - - - 

o r  t o  a n y  o t - h e r  n o n - g o v e r n m e n t a l  s o c i a l  s c i e n c e  r e s e a r c h  

i n s t i t u t e  i n  t h e  c o u n t r y  ( a s  t h e  I n d i a n  c o u n c i l  o f  S o c i a l  S c i e n c e  

R e s e a r c h  d o e s  i n  I n d i a ) .  

% 5 . 2  T h e  s u r p l ~ ~ s  f r o m  p r o j e c t  g r a n t s  i s  s u p p l e m e n t - e d  h y  Marga  

w i t h  i t . s  own i n c o m e .  T h e  l a t t e r   consist.^ o f  i n t e r e s t  i n c o m e  f r o m  

t h e  T r u s t  Fund a n d  f rorn a  n u m b e r  o f  n i s c e l  l a n e n u s  s o u r c e s  

i . n c 1 i i d i . n ~  d i s p o s a l  of a s s e t s .  N e t  o f  t a x ,  t .he i . n t . e r e s t  y i e l d  o n  

i n v e s t - m e n t s  comes t o  1 3 . 5  p e r  c e n t  p e r  annrlm. T h e  t . o t a l  net. 

i n c o m e  ( i . e .  t h e  s l ~ r p l u s  f r o m  p ro j ec t  o p e r a t - i c n s  p l u s  Y a r g a ' s  own 

i n c o m e )  t h u s  g e n e r a t e d  m e e t s  a l l  e x p e n d i t u r e s  o t h e r  t h a n  o n  

p r o j e c t s :  s a l a r i e s  o f  a d m i n i s t r a t i v e  s t a f f  a n d  e s t a b l i s h m e n t ,  

l i b r a r y  e x p e n d i t u r e s ,  p u b l i c a t i o n s ,  f i n a n c e  c h a r g e s ,  

d e p r e c i a t i o n ,  m a i n t e n a n c e ,  u t i l i t i e s ,  r a t e s  a n d  t a x e s ,  s t a t i o n e r y  

a n d  p o s t a g e ,  p r o f e s s i o n a l  f e e s  e t c .  I t  i s  a l s o  t h e  s o u r c e  f o r  t h e  

r e p 1 a c : e n e n t  o r  a u g m e n t a t i o n  of a s s e t s  s u c h  a s  b u i l d i n g s , .  

e q u i p m e n t ,  v e h i c l e s ,  f ~ r n j  t - u r e  a n d  f i t t i n g s .  

C o n s o l j . d a t e d  f i n a n c j a l  p e r f o r m a n c e :  1 9 8 3 - 9 3  

5 . 3  T a b l e  7 g i v e s  t h e  y e a r - h y - y e a r  p o s i t i o n  o f  M a r g a ' s  i n c o m e s  

a n d  expend i . t . u re . s  d u r i n g  1 9 8 3 - 9 3 .  T a b l e  8  g i v e s  t -he  c u m u l a t i v e  
L 

p o s 7 t i o n  a n d  t h e  a n n u a l  a v e r a g e  f i g u r e s  f o r  t h e  d e c a d e ,  



5 . 4  The main  f e a t u r e s  o f  . " I a r g a V s  f i n a n c i n g  t h a t  emerge  f r o m  

t h e s e  t a b l e s  a r e  t.he f o l l o w i n g :  

(1)  T h e r e  is a h i g h  d e g r e e  o f  v a r i a b i l i t y  i n  . t h e  l e v e l s  o f  

r e s e a r c h  g r a n t s  f r o m  y e a r  t o  y e a r .  Even a f t e r  e x c l u d i n g  d i r e c t  

f o r e i g n  e x p e n d i t r ~ r e s  m e d i a t e d  b y  Marga ( a s  h a s  b e e n  done  i n  T a b l e  

7 )  t.he vo lume o f  r e s e a r c h  g r a n t s  h a s  v a r i e d  b e t w e e n  SLR 6 t o  SLR 

1 7  m i l l i o n .  S i n c e  1989-90  t h e r e  i s .  a .  d i s t i n c t  i n c r e a s e  i n  t h e  

l e v e l  and  s t a b i l i t y  o f  r e s e a r c h  g r a n t s  (SLR 1 2  m i l l i o n  o r  m o r e ) .  

( 2 )  S u r p l u s e s  f r o m  r e s e a r c h  g r a n t s  h a v e  come t o  47 per c e n t  

( 1 9 0 3 - 9 3  a v e r a g e )  o f  g r o s s  g r a n t  a m o u n t s .  

( 3 )  Of  t.ot.al net. income,  p r o j e c t  s i ~ r p l \ ~ s e s  c o n s t i t u t e  8 1 . 2  p c r  

c e n t , .  t ,he b a l a n c e  b e i n g  P l a r g a ' s  own income f  r o n  i n t e r e s t  and 

o t h e r  s o u r c e s .  

( 4 )  o f  t o t a l  c u r r e n t  e x p e n d i t u r e s  (SI,R 1 1 3  m i l l i o n .  i n  1 9 8 3 - 9 3 1 ,  

3 9  p e r  c e n t  h a s  b e e n  o n  a c c o u n t  o f  p r o j e c t  e x p e n d i t u r e s  a n d  t.he 

b a l a n c e  on a d m i n i s t r a t i v e ,  l i h r a r y ,  a n d  o t h e r  e x p e n d j t - r ~ r e s .  

( 5 )  On i ts  c u r r e n t ,  a c c o u n t ,  Marga h a s  b e e n  a b l e  t o  come o u t  with 

a s u r p l u s  p o s i t i o n  s i nce  1 9 8 7 - 8 0 .  D e f i c i t s  were m a r g i n a l  i n  . 

1985-86  a n d  1986-87 .  1 9 8 3 - 8 5  r e g i s t e r e d  a  v e r y  l a r g e  d e f i c i t  

p r e s u m a b l y  o n  a c c o u n t  of a s h a r p  d e c l i n e  i n  t h a t  y e a r  i n  r e s e a r c h  

g r a n t s .  

(6) c u m u l a t i v e l y  i n  1 9 8 3 - 9 3 ,  Marga h a d  a c u r r e n t  a c c o u n t  s u r p l u s  

of SLR 1 . 8  m i l l i o n .  A f t e r  p r o v i d i n g  f o r  o u t l a y s  o n  t h e  

a c q u i s i t i o n  of a s s e t s  ( m a i n l y  c o m p u t e r s ,  v i d e o  a n d  o t h e r  

e q u i p m e n t )  a n d  on  c a p j . t a 1  e x p e n d i t u r e s  ( m a i n l y  o n  some a d d i t i o n s  

t o  t h e  b u i l d j . n g ) ,  o p e r a t i o n s  i n  t h e  d e c a d e  o f  1 9 8 3 - 9 3  c l o s e d  w i t h  

a  f j n a l  d e f i c j . t  of ST,R 3 . 6  n i l l i o n .  
* 



5.5 The d e f i c i t  o f  SLR 3 . 6  m i l l i . o n  h a s  been  f i n a n c e d  by a a  

d r aw  'down o f  SLR 1 . 5  m i l l i o n  f r o m  t h e  T r u s t  Fnnd r e f l e c t e d  i n  a  

d e c l i n e  o f  t h e  Fund c o r p u s  f r o m  SLR 5.3 m i l l i o n  o n  31 .3 .1983  t o  

SLR 3.8  m i l l i o n  o n  31.3.93 a n d  (h) a w o r s e n i n g  i; f i n a n c i a l  and  

n e t  f i x e d  asse ts  b y  SLR 2 .1 -  m i  1 1  i o n .  

. . 

5 . 6 -  D e t a i l s - .  r e l a t i n g -  t o  c h a n g e s  i n  f i n a n c i a l  a n d  f i s e d . .  a s s e t s .  

d u r i n g  1983-93  c a n  b e  f o u n d  i n  T a b l e  9 .  A p a r t  f r o m  t-he draw-down 

o f  STAR I - 5  mi l  l i o n  f r o m  t h e  T r u s t  F!~nrl, t h e r e  h a s  b e e n  a n  

i n c r e a s e  i n  F l a r g a ' s  Bank o v e r d r a f t  by  ST,R 1 . 6  m i l  1 i o n .  The 

o v e r d r a f t  i s  t a k e n  a g a i n s t  t h e  p l e d g e  of t h e  T r l i s t  Fund 2nd o t h e r  

i n v e s t - n e n t s  a n d  e n t a i l s  a n  j - n t - e r e s t  c o s t  o f  a r o u n d  1.7 p e r  c e n t .  

The wr i t t . en  down v a l u e  of I l a r g a ' s  f i x e d  a s s e t . s  a s  on  3 1 . 3 . 9 3  was 

o f  t.he o r d e r  o f  ST,R 4 . 5  m i l l i o n  ( h a v i n g  d e c l i n e t l  f r om ST,R 5 

mi.] 1 i o n  o n  3 1 . 3 . 8 3 ) .  However ,  t h e  p r e s e n t .  m a r k e t  v a l l l e  of it.s 

f i x e d  a s s e t s  is  c o n s i d e r a b l y  m o r e .  M a r g a ' s  p r o p e r t y  i.n t h e  p r i m  

l o c a t i o n  i n  Colombo i n  w h i c h  i t  i s  s i t u a t e d  i s  v a l u e d  a t  a b o u t  

SI,R 5 0  m i l  l i o n .  A d d j . t i o n a l l y  i ts  p h y s i c a l  asse ts  i n c l u d e  

e q u i p m e n t ,  v e h i c l e s ,  h o o k s ,  f u r n i t - u r e ,  and  f i t t i n g s .  

5 . 7  S a s e d  on  t h i s  a n a l y s i s ,  n n e c a n  s l i m  u p  t h e  f i n a n c i a l  

p e r f c l r n a n c e  o f  Marga d u r i n g  1 9 8 3 - 9 3  and  the i n d i c a t i o r i s  t . h a t  can 

b e  d r a w n  f r o m  i t  f o r  t h e  f u t u r e .  ~ n  t h e  f i r s t  decade o f  i t s  

h i s t o r y  ( 1 9 7 2 - 8 3 ) ,  Marga was a b l e  t o  b u i l d  u p  s u b s t - a n t - i s \  f i x e d  

and  f i n a n c i a l  a s s e t s .  I t s  h u i . l d j n g  w a s  f i n a n c e d  by a d o n a t i o n  

f r o 2  FNS. Ford  made t h e  i n i t i a l  c o n t r i b u t i o n  f o r  t.ha T r l l s t  Fund 

and  t ~ v a r d s  r u n n i n g  e x p e n s e s  f o r  3  y e a r s .  Marga i t s e l f  was ~ h l e  



t o  g e n e r a t e  good s ~ ~ r p l u s c s  f r o m  i't-s r e s e a r c h  s t u d j e s  and  add  S1,R 

3.9  m i l l i o n  t o  F o r d ' s  T r u s t  Fund g r a n t .  o f  ST,R 1 . 3  n i l l i o n  ( $  

1?0 ' ,000 a t  t h e  time o f  c o n \ . e r s i o n )  b u i l d i n g  u p  t h e  Fund t o  i t s  

p e a k  l e v e l  o f  SLR 5.3  m i l l i o n  a t  t - he  end  o f  1982-83 .  I n  t h e  

f o l l o w i n g  d e c a d e ,  Marga h a s  b e e n  a b l e  t o  g e n e r a t e  a  r e l a t i v e l y  
.~ . 

s m a l l  o v e r a l l  s u r p l u s  o f  t h e  o r d e r  o f  SLR 2 0 0 , 0 0 0  a n n u a l l y  f r o n  

- i t s - - - c u r r e n t  o p e r a t i o n s . - -  ~ t -  h a s -  a l s o -  added.. t o  i t s  a s s e t s  ( m a i n l y  

e q u i p m e n t )  t o  t h e  t u n e  o f  SLR 5 .5  m i l l i o n  i n  1983 -93  f i n a n c i n g  it 

l a r g e l y  hy  d r a w i n g  down t h e  T r u s t  Fund by SLR 1 . 5 '  m i l l i o n ,  i t s  

o t h e r  i n v e s t m e n t s  hy sT,R o n e  m i l l i o n ,  and  i n c r e a s e d  b o r r o w i n g s  o f  

a b o u t  1 .5  m i l l i o n .  A t  t h e  b e g i n n i n g  o f  1 9 9 3 - 9 1 ,  M a r g a ' s  net. 

f i n a n c i a l  a s s e t s  ( i n v e s t m e n t s  p l u s  c u r r e n t  a s s e t s  minus  repayment  

l i a b i l  i t i e s )  was o f  t h e  o r d e r  o f  STIR 5 mil  l i o n  o r  a h o u t  t-he l e v e l  

o f  i t s  a n n u a l  e x p e n d i t u r e s  o t h e r  t h a n  on  r e s e a r c h  p r o j e c t s .  

5 .8  I t  i s  e v i d e n t  t h a t .  blarga i s  v e r y  h e a v i l y  d e p e n d e n t  b o t h  on 

t h e  volume o f  r e s e a r c h  g r a n t s  i t  is  a b l e  t o  m o b i l i s e  f r o n  y e a r  t o  

y e a r  and t h e  p r o p o r t i o n  it i s  a b l e  t o  e x t r a c t  f r o n  t h e n  a s  

s u r p l u s  f o r  f i n a n c i n g  i t s  o t . h e r  p r o f e s s i o n a l  a c t i v i t i e s  ( s u c h  a s  

l i b r a r y ,  pub1 i c a t i o n s  a n d  s e m i n a r s )  a n d  i t s  g e n e r a l  

a d m i n i s t r a t i v e  e x p e n d i t u r e s .  T h e r e  h a s  h e e n  h i g h  v a r i a b i 1 i t . y  i n  

t h e  a n n u a l  v o l u n e  o f  r e s e a r c h  g r a n t s  b u t  i n  r e c e n t  y e a r s  o n e  c a n  

d i s c e r n  a n  i n p r o v e n e n t  b a t h  i n  t h e  l e v e l  a n d  i n  t h e  d e g r e e  o f  

s t a b i l i t y .  On a n  a v e r a g e  i n d i v i d ~ ~ a l  g r a n t  a m o u n t s  have  b e e n  o f  

t h e  o r d e r  o f  SLR o n e  m i l l i o n  ( a b o u t  $ 2 0 , 0 0 0 )  a l t - h o u g h  i n  r e c e n t  

y e a r s  many g r a n t s  h a v e  b e e n  f o r  s m a l l e r  a m o u n t s  y i e l d i n g  low 

m a r g j n s .  T h i s  means  t . h a t  at.  c u r r e n t .  l e v e l s  Marga n e e d s  a n n u a l l y  

L 
t o  ' c anvas s  15 t o  2 0  s p o n s o r s  t o  m a i n t a i n  i t s  o p e r a t - i o n s  a t  a  



v i a b l e  l e \ ~ e l .  T h e  s u r p 1 1 1 s  o r  m a r g i n  f r o m  r e s e a r c h  g r a n t s  h a v e  

b e e n  c l o s e  t o  5 0  p e r  c e n t  o f  t h e  g r o s s  g r a n t  a n o u n t s .  T h i s  l a r g e  

p r o p o r t i o n  h a s  b e e n  p o s s i h l  e o n l y  b e c a u s e  o f  ? j a r g a t  s c o n t r a c t i o n  

i n  s t a f f  d u r i n g  1983-93 a n d  i ts  k e e p i n g  i t s  s a l a r i e s  low. T h e r e  

d o e s  n o t  a p p e a r  t o  be much more scope f o r  r e d u c i n g  t h e  s t r e n 9 t . h  

o f  t - h e  p r o f e s s i o n a l  s t a f f  a l t h o u g h  some e c o n o m i e s  may be p o s s i b l e  

i n  a d n i n i s t r a t i v e  e x p e n d i t u r e s .  . .  P r o f e s s i o n a l  s a l a r i e s  a r e  
- .  . 

a l r e a d y  q u i t e  u n c o m p e t i t i v e  c o m p a r e d  t o  u n i v e r s i t y  l eve l s  a n d  

i n f l a t i o n  w i l l  o n l y  p r o g r e s s i v e l y  w i d e n  t h e  g a p .  

5 . 9  Marga  s h o u l d ,  o f  c o u r s e ,  e x p l o r e  a l l  a v e n u e s  f o r  i m p r o v j n g  

i t s  own i n c o m e s  a n d  f o r  r e d u c i n g  i ts  a d m i n i s t r a t i v e  e x p e n d i t u r e s .  

Some r e v e n u e - e a r n i n g  s c o p e  may l i e  i n  e x p a n d i n g  i t s  t r a i n i n g  a n d  

d e v e l . o p n e n t  c o m m u n i c a t i o n  a c t i v i t i e s  w h i l e  p u b l i c a t i o n s  w i l l  

n e c e s s a r i l y  n e e d  t o  be s i ~ b s i . d i s e d .  T h e  DFA'TNSA documen t . a t  i o n  

p ro jec t  c a n  become  a s i g n i f i c a n t  l i a b i l i t y  o n c e  I n R C  s u p p o r t  f o r  

i t  i s  wi t .hd rawn .  A n t i c i . p a t . o r y  a c t i o n  i s  n e c e s s a r y  t o  a v o i d  t h i s .  

T t  i s  w e l c o m e  t h a t .  t -he  l o s s - m a k i n g  P a n n a l a  f a r m  i s  b e i n g  woi~nd  

u p .  At. c u r r e n t  l e v e l  o f  b o r r o w i . n g s ,  f i n a n c i n g  c h a n g e s  a r e  

a n n u a l l y  o f  t h e  o r d e r  o f  SLR 5 0 0 , 0 0 0 .  T h e y  c a n  h e  r e d i ~ c e d  i n  t h e  

l o n g  r u n  o n l y  t h r o u g h  r e d u c t i o n  o f  b o r r o w i n g s  e x c e p t  f o r  s h o r t -  

te rm w o r k i n g  c a p i t a l  r e q u i r e m e n t s .  P e n d i n g  t h a t . ,  ? l a r g a  coi11 d  

r e d u c e  i t s  i n t e r e s t  o u t g o  b y  bo r rowi .n r j  f r o m  i t s  enrlcrwnent Filnd 

r a t h e r  t h a n  a t  h i g h e r  c o s t  f r o m  i t - s  Rank .  A 1 1  t h e s e  a n d  o t h e r  

c u c h  r ~ e a s u r e s  f o r  i.rnprovi.ng own i n c o m e s ,  e l  i  n i n a t i n y  a v o i d a b l e  

e x p e n d j . t u r e s  a n d  ;~vel . t . . ing p o s s i  h l  e l o s s e s  n e e d  t.o h e  p u r s ~ ~ e d .  

However ,  t h e y  c a n  n o t  b e  d e p e n d e d ;  i lpon  t o  p r o d i ~ c e  a m a j o r  t u r n -  

a r o h d  i n  t . he  d i f f i c u l t  f i n a n c j i i l  s i t - u a t j o n  i n  w h i c h  I l a r g a  f i n d s  



jtself at the beginning of its t-hird decade. 

5.10 Recognizing that Marga's mast significant financial asset 

is its property, an option has been informally discussed within 

its Governing Council for securing long term viability and self- 

reliance to the Institute. This is to sell the property and to 

rebuild ....... . .~ - at a lower . . .  cost peripherally outside the city. In this 
- .-- .- .  -- -- . - ......... -- ..... . .  - ..... - . . . . . . . . .  

way, Marga may be able to generate a surplus of SLR 25 to 30 

million which can fetch an annual income strean of SLR 3 . 4  to 3 

million. The time has perhaps not arrived for pursuing t-his 

option of last resort; nor might Marga lose by postponing a 

decision since property appreciates fister than in£ lation on 

current expenditures. 

6. Assessment @ proposals for future funding 

6.1 The last of the terns of reference is to provide an 

assessment of the Institute's endowment. plans and to recommend 

funding strategies for the IDRC and Ford Fo~indation. The 

assessment that follows is an appraisal of proposals submitted by 

Marga to TDRC and Ford taking into account the evaluation of 

blarga's needs and capacities in the earlier sections of this 

review. 

blarga's approach to - f11t.r11-e IDRC --- and Ford fi~ndinq 

6.2 Plarga's proposals in their final form are contained in 

letters fron Dr.Godfrey ~unatilleke to Dr.Vijay Pande (of 9 

August 1993) and to Dr.David ~rnold (of 16 August 1993). The 

gengral case made out in these I etters for future funding from 

the two agencies is broadly similar. Marga has pointed out that 



i t s  main  c o n c e r n  i s  its l o n g  term f i n a n c i a l  s t a b i l i t y .  To q u o t e  

f r o m  i t s  l e t t e r  t o  I D R C :  ' T t  i s  p o s s i h l e  f o r  t h e  I n s t i t u t e  t o  

c o n t i n u e  a l o n g  t h e  p r e s e n t  l i n e s  m a n a g i n g  o n  p r o j e c t  f u n d i n g  

w h i c h  i t  h a s  t o  m o b i l i s e  f r o m  y e a r  t o  y e a r .  T h e r e  a r e  however  

s e v e r a l  d i s a d v a n t a g e s  i n  s u c h - a  s i t u a t i o n .  T h e  I n s t i t u t e  i s  . n o t  

a b l e  t o  make t h e  b e s t  u s e  of t h e  r e s o u r c e s  a n d  i n f r a s t r h c t u r e  it 
- ..- ~ . . - . . . . . .  . . - .~ .. . .. - . - - --  .. . 

h a s  b u i l t  o v e r  t h e  y e a r s  a n d  d e s i g n  p rogrammes  d r a w i n g  o n  i t s  

c o m p a r a t i v e  a d v a n t a g e  a n d  s t r e n g t h .  T h e  e n v i r o n m e n t  c r e a t e d  by 

p r o  j e c t - t o - p r o  ject  f u n d i n g  i s  n o t  c o n d u c i v e  t o  d e v e l o p i n g  a c a d r e  

o f  h i g h  q u a l i t y  w i t h  f a i r l y  a t t r a c t i v e  c a r e e r  p r o s p e c t s 1  . 
M a r g a ' s  s t a t - e d  i n t e n t i o n  is t.o ' s t r e n g t . h e n  t h o s e  a c . t i v i t i . e s  which  

h a v e  g i v e n  i t  t h e  r o l e  s j m i l a r  t-o t h a t -  o f  a " t .h ink  t a n k " ,  

developj ng bot.h i t.s n a t . i o n a  1  a n d  r e g i o n a l  n e t w o r k s .  A t  t .he same 

time i t  w j . 1  I f o c l ~ s  o n  t h e  a c t i . v j . t i e s  i n  t h e  f i e l d  o f  

d i s s e m i n a t i o n ,  j n f o r m a t i o n ,  n o n - f o r m a l  t - r a i n j  ng and hl~man 

r e s o u r c e  d e v e l o p m e n t  d r a w i n g  o n  it.s a c c i l n u l a t e d  r e s o u r c e s  i n  t h i s  

a r e a 1 .  T h e s e  o b j e c t i v e s  h a v e  b e e n  e l a b o r a t e d  i n  t.he p r o p o s a l  

s e n t  t o  t h e  F o r d  F o u n d a t i o n  a s  f o l l o w s :  'The I n s t i t u t e  h a s  g i v e n  . 

c a r e f u l  c o n s i d e r a t i o n  t-o t h e  mix o f  f i n a n c i n g  i t  needs. I t  i.s 

o f  t h e  v i e w  t h a t  i t  n u s t  g i v e  f i r s t  p r i o r i t y  t o  t -he  c h a r a c t e r  o f  

t h e  I n s t i t u t e  a s  a n a n - p r o f i t  o r g a n i s a t i o n  w h i c h  i s  a b l e  t o  

d e v o t e  i t s e l f  t o  i s s u e s  o f  n a t . i o n a l  i m p o r t a n c e  p r o v i d i n g  t h e  

s e r v i c e s  o f  a  n o n - p a r t i s a n  i n t e l 1 e c : t u a l  cen t re  t o  t-he c o u n t r y ' s  

i n t - e l l j g e n t - s i a .  I n  t h i s  c a p a c j  t y  t h e  I n s t i t u t e ' s  work on 

c o n t r o v e r s i a l  j s s ~ i e s  h  a s  t .he e t h n i c  c o n f l i c t  a n d  i t s  

o b j e c t , j v e  e v a l u a t i o n  of d e v e l o p m e n t  p o l i c i e s  a n d  p rogrammes  h a s  
L 
& 

h e c n  x e l l  a p p r e c i a t e d .  A s i g n i f i c a n t  par t .  o f  i t s  - a c t - i v i t i e s  



which  c o n s i s t  o f  p r o n p t  r e s p o n s e s  t o  t h e  c h a n g i n g  s i t u a t i o n  a r e  

o f  a n a t u r e  t h a t  c a n  n o t  b e  r e a d i l y  s u b m i t t e d  f o r  t h e  p r o j e c t -  

t y p e  . f i n a n c e  t h a t .  h a s  b e e n  n o r m a l l y  a v a i l a b l e .  The income-  

e a r n i n g  c o n s u l t a n c i e s ,  w h i l e  i t  w i l l  b e  a n  i m p o r t a n t  s o l l r c e  o f  

f i n a n c i n g ,  s h o u l d  n o t  become t h e  d o m i n a n t  componen t  and c rowd o u t  

. . some o f  t h e  o t h e r  p rogrammes  w h i c h  h a v e  g i v e n  t h e  I n s t i t u t e  i t s  

s p e c i a l  ro1.e a s  a n o n - g o v e r n m e n t a l  . . .- .. -. - ... . - . . . . " t h i n k  t a n k " .  I t  is a l s o  t .he 
-- -- ---. ... .-.. - .-. ~ .- ~ .. . . - ... 

p a r t i c u l a r  n i x  o f  v a l u e s  a n d  m l r l t i - d i s c i p l i n a r y  a p p r o a c h e s  t a k e n  

by  t h e  I n s t i t u t e  u h i c h  h a s  a t t r a c t e d  t h e  s p e c i a l  a s s i g n m e n t s  it 

h a s  h a d  f r o m  i n t e r n a t i o n a l  a g e n c i e s .  T h e r e f o r e  t h i s  p a r t  o f  t h e  

I n s t i t u t e  h a s  t o  b e  p r o t e c t e d ,  m a i n t a i n e d  a n d  s t r e n g t h e n e d ' .  

6 . 3  . I n  i t s  p r o p o s a l  t o  IDRC, Marga h a s  a l s o  r e f e r r e d  t o  ' f o u r  

n a j o r  i n i t i a t i v e s  wh ich  a r e  h e i n q  ~ ~ n d e r t a k e n '  i n  o r d e r  t o  make 

t h e  t r a n s i t i o n  t o  a  more  s t a b l e  a n d  e f f e c t i v e  i n s t i t u t i o n .  The  

f i r s t  is :  ' t h e  I n s t i t u t e  j.s h e i n q  s t r e a m l j n e d ' .  The s e c o n d  i s :  

' t h e  I n s t i t u t e  is  a t t e m p t i n q  t o  o r g a n i s e  i t s  a c t i v i t i e s  a r o u n d  

t . h r e e  t.o f o u r  m a j o r  p r o g r s m n e s  f o r  wh ich  l o n g e r - t i n e  programme 

f u n d i n g  w i l l  h e  s o u g h t ' .  T h i r d :  ' t h e  I n s t i t u t e  p l a n s  t o  augment  

i t s  p r e s e n t  endownent  f u n d  o f  Rs.3.8 m i l l i o n  t o  a  l e v e l  wh ich  

w i l l  e n a b l e  i t  t o  f i n a n c e  t h e  f i x e d  c o s t s  o f  t -he  a d m i n i s t r a t i v e  

o v e r h e a d s  s u c h  a s  t h e  l i b r a r y  a n d  c o m p u t e r  u n i t ' .  F o u r t h :  ' t h e  

I n s t i t u t e '  wi l .1  expand  a n d  s t r e n g t h e n  t h e  income e a r n i n g  

a c t i v i t i e s  s u c h  a s  b i b l i o g r a p h i . c a 1  and  d o c u m e n t a t i o n  s e r v i c e s  and  

t r a i n i n g  i n  t h e s e  f j e l d s ' .  The  i t a l i c s  s u p p l i e d  i n  a 1 1  t h e s e  

q l ~ o t a t i o n s  w i l l  show t h a t  t h e  f o u r - f o l d  s t r a t e g y  i s  s t i l l  l a r g e l y  

i n  t h e  r e a l m  o f  f u t u r e  i n t e n t i o n s  w h i l e  a r e f e r e n c e  t o  M a r g a ' s  

1989-93  P l a n  w i l l  r e c a l l  t h a t  e s s e n t i a l l y  t h e y  w e r e  a l s o  a  p a r t  



of what was promised five years ago. These intentions, a s  the 

earlier sections of this evaluation indicate, have been 

implemented so far only with a limited degree of success. 

Marqa's specific proposals 

6.1 Specifically, Marga has requested IDRC to provide $225,000 
. - 

over a three year period in annual installments of $75,000. Marga 
- .  

expects to supplement this amount with a contrihutio'n of $75,000 

(over the 3 year period) in the form of overheads and other fixed 

costs related to management and direction. The total sum of $ 

300,000 is to be utilised for meeting t.he costs of a programme or 

'cluster of activities' related to two broad areas: (i) 

Documentation, diata base and research on poverty-a 1 I eviat-ion and 

related issues. This cliister will include the fol lowing 

c:onponent.s: ( a  bi bl ir~graphi ca  1 c3at.a h.-.se and doc~~mentat-.ion on 

poverty (b) developing a statistical data base  on poverty (c) 

case studies of s~~ccessful poverty alleviation ( d l  'urban poverty 

studies (el studies relating to hard-core-poverty and especially 

vulnerable groups. (ii) The second cluster relates to human 

reso~~rces devalopncznt and empowernent at t.he micro-] eve1 . Under 

t.hj s heading Marga propoases to develop rtode1.s for micro-level 

developnent, drawing llpon its earlier work in this area, and to 

ilse t.he=r mc~dels for training grass roots YGOs.  Recoynising t.hat 

TDRC's policies do not permit. general purposes funding on a 

recurrent or on an endowment basis, Marga's proposal i.s to gain 

flexibility by substituting the 'clust-er of activities' for the 

strict project approach. This is meant, on one hand, to acquire 
L 
& 

s o w  autonomy in the choice of research topics and, on-the other, 



t o  g e n e r a t e  s u r p l u s e s  f o r  n o n - p r o j e c t i s a h l e  i n s t . i t . u t i n n  - 
b u i l d i n g  a c t i v i t i e s .  

6 .5  M a r g a ' s  r e q u e s t  t o  t h e  F o r d  F o u n d a t i o n  is  c o m p l e m e n t a r y .  I t  

i s  f o r  a T r u s t  Fund c o n t r i b u t i o n  o f  $ 3 0 0 , 0 0 0 .  Marga h a s  s o u g h t  

t h i s  a s  a ' once  f o r  a l l  c o n t r i b u t i o n '  and  h a s  a g r e e d  t h a t  ' t h e  

E o u n d a t i o n  c o u l d  t r e a t  s u c h  a g r a n t  a s  i t s  ' f i n a l  m e a s u r e  o f  

s u p p o r t - .  t o -  t h e  Marga I n s t i t u t e ,  a f t e r  w h i c h -  t h e  I n s t i t u t e .  would  - 

b e  a b l e  t o  c o n t i n u e  i t s  a c t i v i t i e s  w i t h o u t  l o o k i n g  f o r  c o n t i n u e d  

s u p p o r t  t o  t h e  F o u n d a t i o n ' .  Annex 5 c o n t a i n s  t h e  f i n a n c i a l  

p r . o j e c t i o n  b a s e d  on w h i c h  t h e  r e q u i r e m e n t  o f  S 3 0 0 , 0 0 0  h a s  b e e n  

a r r i v e d  a t  by > la rga  f o r  t .he endowment g r a n t .  R e l a t i v e  t o  a n n u a l  

r e s e a r c h  g r a n t s  a t  S L R  7 . 5  m i l l i o n ,  d i r e c t  p r o j e c t  e s p e n d j t u r e s  

h a v e  been  e s t i m a t e d  a t  SLR 1 .1  m i l l i o n  and  s a l a r i e s  of r e s e a r c h  

s t a f f  ( f o r  5 D i v i s i o n s  e a c h  c o n s i s t - i n g  o f  a  Head o f  D i v i s i o n ,  a n  

A s s i s t a n t  Head a n d  2 R e s e a r c h  O f f i c e r s )  a t  ST,?? 3 . 6  n i l l . i o n .  On 

t h i s  b a s i s ,  t h e  s u r p l u s  f r o m  r e s e a r c h  g r a n t s  w i l l  be S C R  2 .8  

m i l l i o n .  Marga e s t i m a t e s  t h e  a n n u a l  c o s t  of l i b r a r y  and c o m p u t e r  

s e r v i c e s  a n d  o n  a d m i n i s t r a t i v e  a n d  g e n e r a l  e s t a b l i s h m e n t  a t  SLR . 

5 . 1  m i l l i o n  r e s u l t i n g  i n  a n e t  d e f i c i t  o f  SLR 2 . 3  m i l l i o n  a f t e r  

d e d u c t i n g  t h e  p r o j e c t  s u r p l u s  of S L R  2 . 8  m i l l i o n .  C a p i t a l j . s e d  ( o n  

t h e  b a s i s  of t h e  c u r r e n t  r e t u r n  o f  1 3 . 5  p e r  c e n t )  c o v e r i n g  t h i s  

d e f i c i t  w i l l  n e c e s s i t a t - e  a n  endokment  o f  ST,R 1 7  m i l l i o n  ( $  

3 7 5 , 0 0 0 ,  i m p l i c i t l y  a t  $ = 3 5 . 5  SLR) i . e .  a n  i n c r e a s e  o f  $ 

300 ,000  t o  t h e  p r e s e n t  Trust Fund a v a i l a b i l i t y  o f  7 5 , 0 0 0 .  I n  

effect, M a r g a ' s  p r o p o s a l s  t-o F o r d  seek a n  u n c o n d i t i o n a l  

t i n d e r w r i t i n g  o f  it.s s u p p o r t  s e r v i c e s  a n d  e s t a b l i s h m e n t  



Asses smen t  of the p r o p o s a l s  for f u n d i n g  

6 . 6  € o r  t h e  p u r p o s e s  o f  t h i s  a s s e s s m e n t  t h e  s t a r t i n g  p o i n t  would  

h a v e  t o  b e  t h e  a s s u m p t i o n  t h a t  b o t h  IDRC a n d  F o r d  would w i s h  t o  

c o n t i n u e  t h e i r  a s s o c i a t i o n  w i t h  Marga a s  i t s  l e a d i n g  l o n g - t e r m  

f u n d i n g  a g e n c i e s  f o r  a d e t e r m i n a t e  p e r i o d  o f  t i m e .  I t  is a l s o  

assumed .- . -- . . t h a t ,  i n  t h e  p r o c e s s , '  t h e  f u n d i n g  a g e n c i e s ,  w h i l e  t a k i n g  
. . - -  * -  - - - -- ~ . ..... .. 

a c c o u n t  o f  Marga ' s -  p r i o r i t - i e s , ;  wou ld  w i s h  t o  s t r u c t u r e  t h e i r  

a s s i s t a n c e  s u c h  t h a t  it is  d e s i g n e d  ( a )  t o  p r o t e c t  and p r o m o t e  

Marga ' s  c o n t r i b u t i o n s  m o s t  s a l i e n t  t o  S r i  Lankan  s o c i e t y  a n d  

c o n c u r r e n t l y  ( b )  t o  i m p r o v e  M a r g a ' s  l o n g e r - t e r m  f i n a n c i a l  

v i a b i  1  i t y  . 
6 . 7  I n  l i n e  w i t h  t h i s  a p p r o a c h ,  I h a v e  p r o c e e d e d  j.11 what  f o l l c jws  

t o  d e f i n e  a s e t  o f  ' c o r e '  a c t i v i t i e s  t h a t  n i g h t  q u a l i f y  a s  h a v i n g  

t h e  h j g h e s t  p r i o r i . t . y  f o r  I ong  term i n s t i t u t i o n - h u . i  1 d i n g  j n  Marga 

w i t h i n  t h e  S r i  t a n k a n  c o n t e x t  a n d  w h i c h  t a k e  a c c o u n t  o f  M a r g a ' s  

p r i o r i t i e s  a n d  c o m p a r a t i v e  s t r e n g t h .  Taken  t o g e t h e r  t h e y  would 

h e l p  v a l i d a t e  M a r g a ' s  c h a r a c t e r i s a t i o n  o f  i t s e l f  a s  a ' t h i n k -  

t a n k ' .  I \c.ould recommend t h a t  ' c o r e '  a c t i v i t i e s  and  r e l a t e d  

c o s t s  c o u l d  b e  t a k e n  t o  i n c l u d e  t h e  f o l l o w i n g :  

( 1 )  C o s t s  o n  l i b r a r y  s t a f f ,  m a i n t e n a n c e ,  . a c q u i s i t i o n  o f  

books  and  j o u r n a l s  a n d  o n  d o c u m e n t a t i o n  a n d  d a t a  s e r v i c e s  

d i r e c t l y  r e l a t e d  t o  t h e  r l o r n a l  a c t i v i t i e s  o f  t h e  I n s t i t u t e .  

D E V I N S A ,  INKESS a n d  o t h e r  s u c h  s p e c i a l  d o c u m e n t a t i o n  s e r v i c e s  

will1 need t o  h e  s u s t a i n e d  t h r o u g h  c o s t  r e c o v e r y  f rom t h e i r  

c l i e n t e l e  s u p p l e m e n t e d  t o  t h e  e x t e n t  n e c e s s a r y  by s e p a r a t e  

furl@ ng. 
- 

( 2 )  E:et costs i n v o l v e d  i n  a c o n t i n u o u s  a n d  t i m e l y  



publication of Marga studies. Translations are an important part 

of the publication programme hut t.hey can get covered throi~gh 

separate funding as has been the case so far. 

( 3 )  Organization of public seminars on social, economic and 

political issues of Sri Lanka. 

( 4 )  Publication of annual development reviews. The annl~al 

revj ew could mist useful ly (a) provide documentation on the state 

of the Sri Lankan economy in the preceding year (b) include 

thematic sections on current social, economic and political 

issues and (c) contain long term data relating to Sri Lanka's 

social and economic development. The review could be pllblished 

on its own or as a special issue of the Marga .Tournal. Apart 

from being a useful discipline in itself, t-he development review 

could prove to be an important vehicle for dissenination of 

Marga's work and for opinion-moulding. It cculd also supply a 

forum for collaboration with research institutions in Sri T,anka. 

( 5 )  Such proportion of administrative and ot.her overheads 

that can be appropriately attributed to the activities listed 

above. 

6.8 As the next. step, Tables 9 and 1 0  contain estimates of what 

cou1.d be the expenditures on the non-core and core components of 

Marga's activities. Table 9 shows that if the core activities of 

blarga can be separately taken care of, Marga i5,0uld he able to 

make a surplus of about SI,R 0.6 million per annum from its normal 

research grants. This estimate ~f the likely surplus is 

conservative: the estimate of revenues from research grants has 
z 

been moderately pitched while the outyo on t-he salaries of t.he 



r e s e a r c h  s t a f f  p r o v i d e  f o r  a 5 0  per c e n t  improvement  wi . th  

r e f e r e n c e  t o  t - he  c u r r e n t  l e v e l .  A surp111s  of t h i s .  o r d e r  o n  non- 

c o r e  a c t i v i t i e s  c o u l d  h e l p  t h e  I n s t i t u t e  t o  r e d u c e  i t s  Bank 

o v e r d r a f t  t o  t-he mininrum l e v e l  r e q u i r e d  f o r  ways  a n d  means  

p u r p o s e s .  I n  y e a r s  o f  g o o d  r e v e n u e  Marga c o u l d  a f f o r d  t o  i n c u r  

. e s s e n t i a l  ,: e x p e n s e s  - ... o n  . _  .......... r e p l a c i n g  o r  a u g m e n t i n g  a s s e t s  or c o u l d  
. . . . -  - . . . . . . . .  .............. ... 

t r a n s f e r  some amorlnt t o  t - he  T r u s t  Fund .  

6 . 9  T a b l e  1 0  complenen t - s  T a h l e  9 by  e s t i n ~ a t i n g  t h e  c o s t s  o f  

' c o r e '  a c t i v i t i e s  b a s e d  o n  t.he a s s u m p t i o n s  i n d i c a t e d  i n  t h e  

T a h l e .  A t  c u r r e n t  c o s t s ,  t.he annua l ,  o u t - l a y  o n  ' c o r e '  a c t i v i t i e s  

h a s  been  est.irnat.ed a t  ST,R 1 m i l l i o n  ( e q u i v a l e n t .  t o  iihor~t- $ 

8 0 , 0 0 0 ) .  

6 . 1 0  Tur-nj.ng t o  o p t i o n s  f o r  suy.~por t . i  ng t h e  ' c o r e '  programme,  

t h e y  c o u l d  i n c l u d e  a c o m b i n a t i o n  o f  t h e  f o l l o w i n g :  

( 1 )  P r o j e c t .  o r  programme g r a n t s  t h a t  c a n  y i e l d  a  s r ~ r p l u s  f o r  

b e i n g  d e p l o y e d  o n  ' c o r e '  a c t i v i t i e s .  

( 2 )  D i  r e c t  f i n a n c i n g  o f  s p e c i f i c  ' c o r e '  a c t i v i t - i e s  t h a t  l e n d  

t h e m s e l v e s  t o  p r o j e c t i s a t i o n  v i z . ,  a c q u i s i t i o n  o f  m a t e r i a l s  f o r  

t h e  l j h r a r y ,  p u b l i c a t i o n s ,  s e m i n a r s  a n d  d e v e l o p m e n t  r e v i e w s .  

( 3 )  Runn ing  e s p e n s e s  a n d / o r  endownen t  s u p p o r t  t o  c o v e r  t.he 

r r o n - p r o j e c t i  s a h l  e c o s t s  on  1 i b r a r y  and  c o r n p ~ ~ t e r  ct'af f and  

m a i n t e n a n c e  a n d  on o v e r h e a d s  r e l a t e d  t o  c o r e  a c t i v i t i e s .  As p e r  

t h e  e s t i m a t e s  i n  T a b l e  1 0 ,  s u c h  e x p e n d i t u r e s  amount  t o  SLR 2 

m i l l i o n  o r  h a l f  t -he  t o t a l  c o s t s  o f  ' c o r e '  a c t i v i t i e s .  The 
P 

endowment. l e v e l  f o r  c o v e r i n g  a n n u a l  c o s t s  o f  SLR 2 m i - l l i o n  w j  11  



~ ~ ' S L R  1 3 . 8  m i l l i o n  ( e q u i v a l e n t  t o  a b o u t  $ 3 0 0 , 0 0 0 ) .  

6 .11  . I t .  needs  t o  b e  a p p r e c i a t e d  t . ha t  t h e  p u r p o s e  of t h e  non 

c o r e / c o r e  d i s t i n c t i o n  is t o  d e r i v e . a n  i n t e g r a t e d  scheme f o r  Marga 

f i n a n c i n g  f rom a l l  t -he a v a i l a b l e  s o u r c e s  -- r e s e a r c h  g r a n t s ,  c o r e  

f u n d i n g  f rom i n t e r e s t e d  e x t e r n a l  s o u r c e s  and  s e l f - f i n a n c i n g  by  

Marga. The non c o r e  . and  . c o r e  componen t s  a r e  n o t  d ichotomous  b u t  

i n t e r - r e l a t e d  b o t h -  f i n a n c i a l l y  a n d  s u b s t a n t i v e l y .  . s he.. s u g g e s t e d  

l e v e l  of  c o r e  f u n d i n g . i s  d e s i g n e d  t o  make Marga f i n a n c i a l l y  

v i a b l e  i n  i t s  non c o r e  o p e r a t i o n s .  A c a d e m i c a l l y  a s  well t h e  

r e l a t i o n s h i p  be tween  the t w o  components  i s  c l e a r .  L i b r a r y  and 

o t h e r  r e s e a r c h  s ~ i p p o r t  s e r v i c e s  p r o v i d e  t h e  i n f r a s t r u c t u r e  f o r  

Flarga 's  r e s e a r c h  s t u d i e s ;  p ~ i b l i c a t i . o n s  a r e  b a s e d  on t h e s e  

s t u d i e s ;  and  r e s e a r c h  s t r l d i e s  a r e  t h e  main i n p u t s  f o r  s e m i n a r s  

and deve lopment  r e v i e w s .  A c c o r d i n g l y ,  t h e  q u a l i t y  of t h e  ' c o r e '  

a c t i v i t i e s  w i l l  v i t a l l y  depend  on  t h e  p r o f e s s i o n a l  e x p e r t i s e  o f  

b la rga ' s  r e s e a r c h  s t a f f  a n d  on t h e  I n s t i t u t e ' s  r e s e a r c h  

a d m i n i s t r a t i o n .  T h e s e  a r e  t h e r e f o r e  a s p e c t s  i n  which f u n d i n g  

a g e n c i e s  who s u p p o r t  'core' a c t i v i t i e s  c a n  h a v e  a  l e g i t i m a t e  

i n t e r e s t  a l t h o u g h  t h e y  may n o t  he  d i r e c t l y  f u n d i n g  t h e  s o - c a l l e d  

non-core  components .  C o n s e q u e n t l y  ' c o r e '  f u n d i n g  c o u l d  b e  

c o n t i n g e n t  on Marga t a k i n g  e f f e c t i v e  s t e p s  t o  upgrade  i t s  

r e s e a r c h  f a c u l t y  and  a d m i n i s t r a t i o n  on t . h e  l i n e s  t h a t  h a v e  

emerged i n  t h e  c o u r s e  of t h i s  e v a l u a t - i o n .  

6 .12  . 4 d d i t i o n a l l y ,  some s p e c i f i c  comments may b e  i.n o r d e r  on 

Marga ' s  p r o p o s a l s  t o  IDRC and  F o r d .  

( 1 )  The i m p l i c a t i o n s  o f  t h e  programme Eunding  c o n c e p t  p u t  
L 

foFward by Marga i n  t h e  p r o p o s a l  t o  I D R C  n e e d s  much more f l e s h i n g  



o u t  a n d  c a r e f u l  a p p r a i s a l :  what. a r e  t-he s p e c i f i c  o u t p u t s  t h a t  c a n  

b e  e ~ p e c t e d  f r o m  t h e  c l u s t e r s ?  a t  w h a t  c o s t s ?  a n d  i n  w h a t  time- 

f r a m e ?  M o r e o v e r ,  t o  w h a t  e x t e n t  d o e s  t h e  p rogramme r e p r e s e n t  

a d d i t i o n a l  o r  new a c t i v i t y ?  T h e  l a s t  q u e s t i o n  is p a r t i c u l a r l y  

r e l e v a n t  s i n c e  p r i m a  f a c i e ' t h e r e  r sou ld  a p p e a r  t o  b e  a g r e a t  d e a l  

of o v e r l a p  b e t ~ e e n  t h e  ~ p r o p o s e d  c l u s t e r s  a n d  work  t h a t  plaiga h a s  
- . - -.- _. . . _ _. .. -, - _ 

. . . -~ - - .. ... . -. 

a l r e a d y  d o n e  o r  is c u r r e n t l y  e n g a g e d  i n  (e.g. .  e a r l i e r  s t u d j o s  o n  ! 

r u r a l  and u r b a n  p o v e r t y ;  D F V T N S A ;  INNESS; A D R ,  World  Rank a n d  

J a n a s a v i y a  p r o j e c t s ;  t h e  NORAD f u n d e d  p r o j e c t  o n  m i c r o - l e v e l  

d e \ y e \ o p m e n t ) .  I n  o t h e r  w o r d s ,  t h e  SCOPE?. f o r  . d o ~ ~ t t l ~ ! - f ~ l n C j i  n g '  

s e e m s  l a r g e  i n  t h e  f o r m  i n  {chich t h e  c l u s t e r s  h a v e  b e e n  o u t l i n e d  

by blarga.  

( 2 )  Compared t o  programme f u n d i n g  d i r e c t  f u n d i n g  o f  

p ro  j e c t i s a b l e  e1enen t . s  j.n t.he c o r e  proyrarnrne may be n o r e  

t r a c t a h l e  a s  w e l l  a s  f i n a n c i a l  I y n o r e  e f f i c j e n t - .  pub1 i c a t i o n s ,  

s e m i n a r s  and  d e v e l o p m e n t  r e v i e w s  a r e  p o s s i b l e  c a n d i d a t e s  u n d e r  

t h i s  o p t i o n .  

( 3 )  Endowment f u n d i n g  b y  F o r d  -- i f  a n d  when it i s  a  

p r e f e r r e d  o p t i o n  -- c a n  loolc t o  a n  e l e m e n t  o f  b u r d e n - s h a r i n g .  

Marga h a s  i t - s e l f  i n d i c a t e d  t h a t  i n  a d d i t i o n  t o  F o r d  it i s  l o o k i n g  

t o  o t h e r  s o u r c e s  i n c 1 1 l d . i n g  German a n d  .Tapanesc  f o u n d a t i o n s  f o r  

endowment f u n d s .  S t e p s  h a v e  a l s o  been t a k e n  t o  c o n s t i t u t e  a 

'Yarga Endoxment Fund'  a s  a  s e p a r a t e  l e g a l  e n t i t y .  T h i s  s h o u l d  

f a c i l i t a t e  a t t r a c t i n g  c o n t r i b u t i o n s  -- l a r g e  a n d  s m a l l e r  a n d  o v e r  

t i n e  --  f r o m  a v a r i e t y  o f  w e l l - w i s h e r s  o f  M a r g a ,  i n  S r i  Lanka a n d  



6 , 1 3  . To c o n c l u d e :  The o r i g i n a l  v i s i o n  o f  t.he f o u n d e r s  of  Marga 
' 

i n  t h e  e a r l y  1 9 7 0 s  was  t o  p r o v i d e  a l i b e r a l ,  d e m o c r a t i c  a n d  

e g a l i t a r i a n  ' v o i c e '  i n  S r i  Lanka  b a s e d  o n  r e s e a r c h  and  r e a s o n i n g -  

t o g e t h e r .  I n  t h e  e a r l y  1 9 9 0 ~ ~  t h i s  i s  a l l  t h e  m o r e  n e c e s s a r y  i n  

. t h e  c o n t e x t  o f  S r i  L a n k a ' s  new e c o n o m i c  p o l i c i e s ,  t h e  t h r e a t s  t o  

i t s  w e l f a r e  S t a t e ,  a n d  c o n t i n u i n g - i n t e r n a l  c o n f l i c t s .  Despi te  

v a r i o u s  v i c i s s i t u d e s ,  Marga h a s  a t t e m p t e d  t o  h o l d  o n  t o  i t s  

o r i g i n a l  d o m e s t i c  o r i e n t a t i o n  b u t  f i n a n c i a l  c o n s t r a i n t s  h a v e  

t e n d e d  t o  i n c r e a s i n g l y  p u s h  it i n t o  r e v e n u e - e a r n i n g  c o n s u l t a n c y  

a s s i g n m e n t s .  T h e s e  a s s i g n m e n t s  a l s o  b e a r  o n  i s s u e s  o f  S r i  

L a n k a ' s  w e l f a r e  and  g r o w t h ,  t h e y  h a v e  a n  e s t a b l i s h e d  n a r k e t ,  a n d  

c o n t i n i ~ e  t o  f e t c h  r e v e n u e  f o r  Marga.  The t a s k ,  t h e r e f o r e ,  would 

s e e n  t o  l i e  j n  s11st .aini .ng f u n d e d  r e s e a r c h  a t  r e a s o n a b l e  l e v e l s ,  

c o r r e c t i n g  h e  b a l a n c e  t.hro11gh a  g r e a t e r  c o n c e n t r a t i o n  on 

c o n t r j . b u t i o n s  t o  S r i  Lankan  c i v j  l s o c i e t y ,  a n d  s i n u l t a n e o l l s l y  

u p g r a d i n g  t h e  r e l e v a n c e  a n d  q u a l i t y  o f  b o t h  i n  a  m n t - u a l l y  

r e i n f o r c i n g  manner .  I t  i s  h o p e d  t h a t  t h e  a p p r o a c h  t o  f u n d i n g  

o r ~ t l i n e d  i n  t h i s  r e p o r t  m i g h t  h e  h e l p f u l  f r o m  t h i s  s t a n d p o i n t .  



T a b l e  1: --- F o r d  a n d  IDRC G r a n t s  to Marga: 1983-1993 

----------------------------------------------------------------- 
P u r p o s e  Ford ~ o u n d a t i o n  IDRC 

( i n  US $ 1  . ( C a n a d i a n  $ 1  ................................................................. 

1. 1 n t e r n a t i . o n a l  S t u d i e s  a n d  
- n e t - w o r k i n g  - . . ... 

2 .  DEVINSA 

I n - h o u s e  capaci t y  b u i l d i n g  

a )  F e l l o w s h i p s  a n d  t r a i n i n g  
b )  R e s e a r c h  materials and 

r e v i e w s  
C )  L i b r a r y  
d ) F ~ I I  i pment 
e )  3 d n i n i s t r a t i v e  s ~ ~ p p o r t  

4 .  Research P r o j e c t s  

Note: 2 n o u n t s  r e 1 a t . e  t o  ' o r i . g i n a 1  a u t h o r i s a t i o n s .  I n  a d d i t i o n ,  
I D R C  has made a g r a n t  of CAD 152,601) i.n 1 9 8 2  f o r  CScD 
s t u d i e s .  



T a b l e  2 :  Deployment of Marqa S t a f f  

.............................................................................. 
~ i v i . s i . o n / I l n i  t.4 S r ~ p e r v ;  s o r y l  . Sr lppor t2  Genera l 3  Tot.3 1 

l e v e l s   level^ e s t a b l i s h -  
ment ............................................................................... 

I R e s e a r c h  Programmes 2 13 22 
- . .~ ~. . . . . .  ~- . - 

1 :- ~ a c r o e c o n o r n i . ~  S t u d i e s  3 3 6 
2 .  T n t e r n a t i o n a l  S t r ~ d i e s  2 1 3 
3 .  S o c i a l  S t u d i e s  2 3 5 
4 .  T n s t i t r i t i o n a l  S t u d i e s  2 6 8 

I T  Rcsea rch  S u p p o r t  Sc?rv. ices  3 - 5 6 .  - 1 5  

1. S t a t i s t i c a l  & s u p p o r t  s e r v i c e s  1 1 2 I 

2 .  L i b r a r y  and  d o c u m e n t a t i o n  3 4 4 11 

I.. C o m m ~ ~ n j c a t i o n  fi Publ i c a t i o n  2 
2 .  T r a i n j  ng f o r  , T o u r n a l i s t s  1 
3 .  S e l f  f i n a n c i n g  programmesa 3 

IV A d ~ n i n s i s t r a t j . o n  5 F i n a n c e  2 ? 22 25 

T o t a l  21 2_3 4 - 2 8 3  ------------------------------------------------------------------------------- 
1. D j r e c t o r s ,  Assoc i a t . e  D i r e c t o r s ,  A s s i s t a n t  D i r e c t o r s ,  C o n s u l t a n t s ,  Heads o f  

U n i t ,  Ch ie f  a n d  A s s t .  L i b r a r i a n s ,  E d i t o r .  
2 .  P r o j e c t  O f f i c e r s ,  R e s e a r c h  O f f i c e r s ,  R e s e a r c h  A s s i s t a n t s  and I n v e s t i g a t o r s ,  

S t a t i s t i c i a n s ,  D o c u m e n t a l i s t s ,  A s s t .  E d i t o r s  e t c .  
3 .  C l e r k s ,  t y p i s t - s t  l i b r a r y  and  s a l e s  a s s i s t a n t s ,  mach ine  o p e r a t o r ,  r e c e p t i o n i s t  

d r i v e r s ,  l a h o u r e l - s t  c a r e t a k e r .  
4 .  Tnc ludes  R E C R E D  ( R e s e a r c h  and  Ext .ension C e n t r e  f o r  R u r a l  Economic Development 

P a n n a l a )  and  Sudhana L t d .  ( s e p a r a t e l y  r e g i s t e r e d  f o r  v i d e o  p r o d u c t i o n ) .  



5 4  

Table  3 :  T r e n d s  i n  Marqa  S t a f f  S t r e n q t h  - - 
----------------------------------------------------------------------- 
C a t e g o r y  1984 1986 1991 1993 ----------------------------------------------------------------------- 
T. R e s e a r c h  Programmes 7 4  47 16 32 

(25) (13) (14) (10) 

1. S u p e r v i s o r y  l e v e l s  16 16 13 11 
- - . -  - (11.- (1 ( 3 )  - (1) * .  

2 .  Support  l e v e l s  58 31 33 2 1 
(24) (12) (11) (9) 

11. R e s e a r c h  S u p p o r t  S e r v i c e  6 1 2  1 0  9 
( 5 )  (10) (5)  ( 9 )  

1. L i b r a r y  

IIT. E x t e n s i o n  Proqrammes ?o 
( 4 )  

I .  P u b l i c a t i o n s  

IV. A d m i n i s t r a t i o n  a n d  - 
F i n a n c e  5 3 

(18) 

N0t.e: F i g u r e s  i n  b r a c k e t s  i n d i c a t e  women. 



T a b l e  4 :  D e p a r t ~ ~ r e s  from. Marqa 1983-1993% 

.................................................................. 
Category Number Average y e a r s  o f  

s e r v i c e  i n  Marga ................................................................... 
.- 

1 .  D i r e c t o r s  . - --  .. . . . . . . .- 7 -~ 9 . 0  

2 .  Consu l tant s  10 4 . 8  

3 .  Other s u p e r v i s o r y  l e v e l s  11  6 . 6  

4 .  Research O f f i c e r s  & 
. Research A s s i s t a n t s  4 9 4 . 2  ----- 

7 7 .................................................................... 

Note:  Proces sed  from d a t a  s u p p l i e d  by  Marga. 

1. Due t o  retrenchment ,  r e s i g n a t i o n ,  superannuat ion ,  d e a t h .  



Tab le  5: Caapar ison of h a s i c  s ? l a r i e s  i n  Harsa and I l n i v e r s i t i e s  & S r i  Lanka - -- 

[As elf march 1991 i n  SLR p . ~ . )  
--------------------.---------*------------------------*----------------------------------------------- 

Category i n  Narga S i l a r y  r ange  Corresponding Sa la ry  r ange  Harga ';o U n i v e r s i t y  
i n  Karga c a t e g o r y  i n  i n  Dni ,vers i tp  r a t i o  a t  s i d  p o i n t  . . 

.. . . . . . - . . . - .. ~. U n i v e r s i t y  ... . . . of s a l a r y  r ange  ... 
i' 

-----------*-.-------------------------------.--------------------------------------------------------- I 

1.  E:ecutive Vice-Chairban 13,000 Sen io r  P r o f e s s o r  18,500 0.10 
. I 

. [ f i x e d )  ( f i x e d )  

0 ,61 1 ,  D i r e c t o r  11,050 P r o f e s s c r  16100-18500 
( f i ~ e d )  

3 ,  Assoc ia t e  O i r e c t o r  9750-11050 k s ~ t ,  P i b f e ~ ~ ~ r  11550-15500 0.69 

4. Ass t ,  D i r e c t o r  7100-8115 Sen io r  l e c t u r e r ,  12125-15325 9,59 
Grade I 

5 ,  Research Gfficer [ S e n i o r )  I i00-1310 Seni:lr L r c t ! ~ r e r  196550-1?215 0.55 
Grade 11 

6.  Research O f f i c e r s  ( J u n i o r )  
a n d  P r o j e c t  O f f i c e r s  3135-3510 Asst .  L e c t u r e r  6C54-8550 0 ,46 

----..-----------.----.------..----------------------------.--.-.---------------.---------------------. 
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N able 6: Sponsorship of - Projects/Act.ivj.t.ies - in Marqa: 1983-93 

Sponsors Number of Number of 
individual project/ 
sponsors activities 

sponsored ................................................................. 

. 2 IDRC 

3 Ford Foundation 

4 ENS 

5 Other international 
organisati.ons and aid 
agencies2 

6 Sri 1,anka government 
agencies3 

1. UNDP, UNCTAD, UNU, WHO, UNICEF, ESCAP, UNESCO, FAO, UNCRD and 
ILO. 

2. List includes ADB, USAID, ODT, NORAD, NOVIB, ICEG, JICA, FES 

3. Ministry of Finance & Planning, Ministry of Policy Planning 
and Implementation, Eureau of Foreign Employment, Womens' 
Bureau. 

Source: Processed from Marga data. 



in  able 7 :  Marga's Income - and Espenditure 1983-93 
(SLR r i l l i o n )  
_____I_----------------------------------------------------------------------------------.---------------------------------------- 

1 9 8 3 - 8 1  1914-85  1985-86  1986-87  19E7-88 1968-89 19E9-90 1 9 0 - 9 1  1991-92  1992-93  

1. Research grants1 8.711 5 , 9 1 6 '  8,961 9,174 5.980 10.350 11.211 11,643 16.861 1?,769 
- - -  - 

- - 1. Direc t  p ro jec t  
e r p e n d i t u r e ~ ' . ~  1.390 3.110 1,672 3.673 0.879 3.523 3.654 3.199 8.059 4.CS2 

3, S a l a r i e s  of research 
s t a f f '  1.590 1.701 1.614 1.551 1.500 1,769 1.916 2.125 1.521 1.356 

4 .  Surplus f r a a  research 
g ran t s  (1 -2 -31  4.191 1.042 4.615 3.P44 3.6C1 5 . 0 3  6,711 6.719 6.281 5 . 1 t l  

5,2 Other incfine' 0,652 0.706 0,739 0 .711  1.448 0.747 3.245 0.161 0.112 1.153 

I. Total i n c o ~ e  ( 4 ~ 5 )  6.221 ?.493 5.b06 5.105 5,434 [.,?I! 7.378 1.546 1.948 6.1C.4 

7 ,  Exptnditure other  
than on resez rc t  
p r o j e c t s 5  5.118 6,040 5.161 5,7b6 5.333 5.759 5.7?4 6.334 5.537 6.314 

Sarp lus lDef ic i t  on 
c u r r e n t  opera tier:^ 
16-11 1,103 -!.5Cl -0 ,055  -0.650 . 0.101 8.475 1 , 6 4 1  1,?12 2.421 0.170 

9, bcquis i t ion  of 
a ~ s k t s  ( n e t ) '  0 . 4 i 7  0.443 !,494 9.570 0,077 0.567 0.163 0,191 1.366 0.E53 

I .  Aet of d i r e c t  f t : t ign  expendj tc res ;  2. !ncludts t r a v e l ,  ~ c ~ r ~ t r a c t ~  2nd s p c j a l  s t a f f  p?yaer l t s ;  1. F.2 e s t i a a t e d  b y  Hirqa; 
4. Vet of  i n w e e  frnm d i s p o s a l  uf a s s e t s ;  5. ~ r c l u d i n q  t ~ p t n d i t u r e  :In a c q u i s i t i r ~ : ~  of  a s s e t s  and ir!ciu?isg d e p r e c i i t i o n ;  
6 ,  I r p t n < i t u r e  on i ~ s t t  a c q u i s i t i c n  r i n u s  incone f r r ~ n  ?:net lispl~sal, 

, Source - P r o c e t ~ e d  f r : , ~  a r~nua l  balance ~ h e e t s  clf Earga. 



T a b l e  8:  C u m u l a t i v e  P o s i t i o n  o f  Marga Tncome a n d  E x p e n d i t u r e  1 9 8 3 - 9 3  - - 
(SLR . m i l l i o n )  .................................................................... 

1 9 8 3 - 9 3  A v e r a g e  
Annua 1 .................................................................... 

1. R e s e a r c h  g r a n t s a  ' 1 0 3 . 7 0 9  1 0 . 4  

2 .  Direct  p r o j e c t  
e x p e n d i t u r e s a  - 3 6 . 2 1 1  . - . - . . . .. - . - . . 3.6  

3 .  S a l a r i e s  o f  r e s e a r c h  
s t a f f '  1 9 . 0 1 2  1 . 9  

1. S u r p l u s  f r o m  r e s e a r c h  
g r a n t s  ( 1 - 2 - 3 )  48 .386  

5 .  Own - income ( 5 . 1 + 5 . 2 )  1 1 . 2 1 3  1.1 - 

5 . 1  I n t e r e s t  income 5 . 3 0 2  0 . 5  

5 . 2  O t h e r  i n c o m e 4  5 . 8 1 1  0 . 6  

6 .  T o t a l  income ( 4 + 5 )  5 9 . 6 9 9  6 . 0  

7 .  E x p e n d i t u r e  o t h e r  
t h a n  on r e s e a r c h  
p r o  jec tss  

8 .  S u r p l u s / D e f i c i t  o n  
c u r r e n t  o p e r a t i o n s  
( 6 - 7 )  

9 .  A c q u i s i t i o n  o f  
a s s e t s  ( n e t I 6  

1 0  F i n a l  s u r p l u s / d e f i c i t  
( 8 - 9  - 3 . 6 2 7  - 0 . 4  

1. Net  o f  d i r e c t  f o r e i g n  e x p e n d i t u r e s ;  2 .  I n c l u d e s  t r a v e l ,  c o n t r a c t s  
and s p e c i a l  s t a f f  p a y m e n t s ;  3.  As e s t i m a t e d  by  :.Iarga; 3 .  Xet o f  
income f r o m  d i s p o s a l  o f  a s s e t s ;  5 .  E x c l u d i n g  e x p e n d i t u r e  on 
a c q r ~ i s i t i o n  o f  a s s e t s  a n d  i n c l u d i n g  d e p r e c i a t i o n ;  6 .  Expend j  t u r e  on 
a s s e t  a c q u i s i t i o n  m i n u s  income f r o m  a s s e t  d i s p o s a l .  

S o u r c e  p r o c e s s e d  f r o m  a n n u a l  b a l a n c e  s h e e t s  o f  Marga.  



Table 9: Marqa: Chanqes in Assets 1983-93 

(ST,R million) 

La. 

A .- Financial- Assets----. .... ---- ~ 10 ,266 --.-- - --.-- 8. 661 Tc -1. 605 -----.--- ;? - . - . . . . . f.', . . 1.: ; 

1. Investments . - .  

2. Current assets- 

B Liabilities 

1. Trust Fnnd 
2. Other reserves 
3. Rank overdraft 
4. Other borrowings 

C \kt financial assets ( A - R )  

D h1rj tten down value of f i xed ---- 
assets 4.972 

E Total assets ( C + D )  7.825 5.696 

Source: Annual balance sheets of Marga. 



T a b l e  1 0 :  P r o j e c t i o n  o f  - ' n o n - c o r e '  c o s t s  

(SLR m i l l i o n )  

-.*-. . 
.* -- 
.r. .. 

,- -. 
i:: ,- --- 
--= . ii - .. 
i.. I:? ...- 

................................................................. 
1 9 8 3 - 9 3  1 9 9 2 - 9 3  Marga My e s t i -  
Ann . a v e r a g e  p r o j e c -  mate 

t i o n x  
1111g.1993 ................................................................. 

1. R e s e a r c h  g r a n t s  ( n e t  o f  
f o r e i g n  e x p e n d i t u r e s  1 0 . 3  1 2 . 8  7 . 5  7 .  T 2  

2 .  Direct  p r o j e c t  e x p e n d i t u r e  
( n e t  o f  f o r e i g n  
e x p e n d i t u r e s )  3 . 6  3 . 7  1.1 1.12 

3 .  S a l a r i e s  o f  r e s e a r c h  s t a f f  1 . 9  2 . 3  3.6 3 .  62 

1. S u r p l u s  f r o m  r e s e a r c h  
g r a n t s  ( 1-2-3  3 . 8  5 . 7  2 . 8  2 . 8  

5 .  Own income  1 . 2  0 . 8  - 0 . a 3  

6 .  T o t a l  i n c o n e  ( 1 + 5 )  6 . 0  6 . 5  2 . 8  3.f i2 

7 .  E x p e n d i t u r e s  o t h e r  t h a n  
o n  r e s e a r c h  p r o j e c t s  5 . 8  6 . 3  5 . 1  3 .  04 

8 .  S u r p l u s / D e f  i c i t  0 . 2  - 0.2 - 2 . 3  0 . 6  - 
................................................................. 
1. See A n n e x u r e  5. 2 .  As p r o j e c t e d  by M a r y a .  E s t i m a t e s  o f  
r e s e a r c h  g r a n t s  e x c l u d e s  FNS,TDRCI F o r d  G r a n t s .  3 .  O m i t t e d  i n  ' 

Marga p r o j e c t i o n .  1. E x c l u d e s  c o s t  o f  l i b r a r y  a n d  c o m p u t e r  
s e r v i c e s  i n u l ~ ~ d e d  i n  Marga  p r o j e c t - i o n  (SLR 0 . 8  m i l l i o n )  a n d  i s  
r e s t r i c t e d  to 7 0  p e r  c e n t  o f  t h e  b a l a n c e  c o s t  o n  e x p e n d i t u r e s  
o t h e r  t h a n  o n  r e s e a r c h  p r o j e c t s  ( v i z .  70  per c e n t  o f  o f  SLR 4 . 3  
m i l l i o n ) .  T h e  b a l a n c e  ( v i z . ,  SLR 1 . 3  m i l l i o n )  is shown a s  p a r t  
of c o r e  a c t i v i t i e s  c o s t s  ( v i d e  T a b l e  1 0 ) .  



Table 11: Estimate costs on 'core activites' 

(SLR million) &% _----------- -------------------------------------------------------- I)' 
Item Annual Uasis 

cost 

1. Library and computer 
services 1.1 ~llowing for some increase over 

'current level of 0.8 million 
a )  Staff costs 0.7 
1) Acquisition of books 

and journals 0.4 

2. Publications 0.3 Subsidy required for 8 to 10 
publications 

3. Public seminars 0.2 To provide .for 3 to 5 seminars 

4. Annual development 
reviews including pnbl  ica-  
tion costs 1 . 0  Reasonable estimates 

5. General establishment and 
other overheads relatcd to 
above items 1.3 30 per cent of current total 

overheads (vide T a b l e  9 ) .  ....................................................................... 
3 , 0  1 c L D 0 0 0 ,  

/ 



Annex 1: T-s & Reference 

The review will build on and update a comprehensive 

evaluation conducted in 1983 and include an assessment of the 

Marga Institute's progress and achievements over the past ten 

years. The specific aspects to be addressed are: 

(a) the quality, relevance and volume of research produced by the 

Institute; 

(b) its outreach and dissemination capabilities, and the impact 

its studies have in influencing public policy in the region; 

(c) the efficiency of the Institute's administrative operations; 

(dl organizational governance str~~cture and leadership; 

(el the Institute's current financial status and future 

prospects. 

The report will include an assessment of the Institute's 

endowment plans and recommended funding strategies for TDRC and 

the Ford Foundation to consider vis-a-vis the Institute. 



Anncx 2 :  L i s t  Of P e r s o n s  @ 

Govcr r lmcn t  of S r i  L a n k a  

1. Mr. Bradman  W c e r a k o n e ,  A d v i s e r  t o  t -he  P r e s i d e n t  
2 .  M r .  C h a r i t h a  R a t w a t t e  E x e c u t i v e  D i r e c t o r ,  J a n a s a v i y a  T r u s t  

F u n d i n q  A q e n c i e s  

1. D r .  v'i j a y  P a n d e  R e g i o n a l  Director,  I D R C ,  N e w  D e l h i  
2 .  D r .  David A r n o l d  R e s i d e n t  R e p r e s e n t a t i v e ,  F o r d  

F o u n d a t i o n ,  New D e l h i .  
3 .  Mr. R o h i n t o n  Medhora  IDRC, O t t a w a  
4 .  Ms.Bim Numan A s s t .  R e p r e s e n t a t i v e , U N D P ,  Co lombo  
5. M r . P e r  P r e s t g a r d  R e s i d e n t  R e p r e s e n t a t i v e ,  NORAD, 

C o  1 ombo 
6 .  Mr .Pau1  B i s h o p  F o r m e r  R e s i d e n t  R e p r e s e n t a t i v e , F N S ,  

C o l  ombo 

Ac:a(lcmics a n d  - o t h e r s  in ~ o l o m b o  

1. D r .  A.T. A r i y a r a t n e  
2 .  D r .  N e e l a n  T i r u c h e l v a m  

3 .  D r . R a d h i k a  Coomaraswamy 
4. Mr. C h a n d i  Chanmngarn 

5 .  D r . L a l  J a y a w a r d e n a  
6. D r .  I , .  1111 Lugs I 
7 .  M r .  blarrik S i l v a  
8 .  M r .  S u n i m a l  F e r n a n d o  

1. D r .  Gamani  C o r e a  
2 .  D r .  G o d f r c y  G u n a t i l l e k e  

3 .  M r .  S h c l t o n  h ' a n a s i n g h e  
4 .  D r . V .  K a n e s a l i n g a m  
5 .  M r . M . M .  M o h i d e e n  
6 .  M s .  M y r t l e  P e r e r a  
7 .  P1r.D.M. J a y a s e k h a r a  
U .  M r . M . H .  C a d e r  
9 .  Mr.E. W i j e r a t n e  

1 0 .  M r . C y r i 1  G a n n a y e  
11. M r . V .  J a y a w a r d e n a  
1 2 .  Mr.P.P.M. G u n a t - i . l l e k e  
1 3 .  M r .  Newton F e r n a n d o  
1 4 .  M s .  H .  ~ e e t h a n a d a  
1 5 .  Plr. K. P!.~rlt .h.~ki~rna r 

f_ 

1 6 .  Ms. N i r a n j a l i  D i a s  
1 7 .  Mr. M .  G o p a l a k r i s h n a n  

P r e s j - d e n t ,  S a r v o d a y a  S h r a m a d a n a  
E x e c u t i v e  Di rec to r ,  I n t e r n a t i o n a l  
C e n t r e  f o r  E t h n i c  S t u d i e s  ( I C E S )  
ICES 
E x c : c u t i v e  I ) i  I - e c t o r  , I r ~ s t i t l ~ t c !  f o r  
P o l  i c y  S t r i d i e s ,  Co lombo  
F o r n l c r l  y T.:xt:cut j ve  T3j r e c t o r ,  \+TDF,R 
UNCTAD 
E d i t o r ,  L a k e  H o u s e  G r o u p  
F o r m e r l y  Direc tor ,  MARGA 

C h a i r m a n ,  Govern5  n g  C o u n c i l  
E x e c u t i v e  V i c e - C h a i r m a n ,  Govcrn i .ng  
C o u n c i l  
G o v e r n o r  
G o v e r n o r  
G o v e r n o r / D i r e c t o r  
Director 
Dirc?ctor 
Direc tor  
S e r ~ i o r  C o n s u l  t an t :  
S e n i o r  Corrsul  t . a ~ l t  

A : i s ( > ~ i ; I l ; ( ,  13 irc'.c:to r 
A s s 0 c i a t . c  D i r e c t o r  
A s s t .  D i r e c t o r ,  P u b l i c a t i o n s  
C h i e f  L i b r a r i a n  
H e a d ,  S t a t i s t i c s  a n d  C o m p u t e r  
S e r v i c e s  
A s s t .  L i b r a r i a n ,  TNNESS 
C o n s u l t a n t ,  DEVINSA 



Annex 3: CSCD Publications 

1. B.K.. Madan (1984) Towards Monetary cooperation in South Asia. 

2. V. Kanesalingam ed. (1989) Appropriate Technology for Rural 

Industries: A Case Study of South Asia. 

3. V. Kanesalingam ed. (1991) Women in Development in South Asia 

3. V. Kanesalingam ed. (1992) Privatisation in South Asia: Trends 

and Experiences. 

5 .  V. Kanesalingam and A.R. Kamal ed. (1992): Trade Expansion in 

South Asia: Liberalization and Mechanisms. 

6. V. Kanesalingam ed. (1992) Political Dimensions of South Asian 

Cooperation. 

7. A.K. Das Gupta ed. (1992) Manpower Problems of South Asia. 

8. V. Kanesalingam ed.(1.993) Private Sector and Regional Cooperation 

in South Asia. 

9. A.A.. Waqif ed. (fort.hcoming) Industrial Cooperation in South 

Asia. 



Annex 4: Marga St-\]dies and - Seminars on - Et.hnic a& Relat.ed Tssi~es 

Stud i es 

1. Djalogues on Devolution and Ethnicity, 1983. 

2. Inter-racial equity and National Unity in Sri Lanka, 1984. 

3. Pluralism, Participation and Democracy: The Swiss Experience 

1985. 

4. Issues arising from the latest proposals p r e ~ e n ~ e d  to the all- 

party Conference, 1985. 

5. The Sri Lanka Ethnic Conflict:,A documentation of literature 

1983-1987, 1987. 

6. Devolution and Ethnicity: Solution-oriented Perspectives 1987. 

7. Constitutional Structures and Devolution of Power. 

8. Financial relations in systems of Devolution and 

Decentralisation, 1987. 

9. Violence in Sri Lanka 1970-1990. 

10. Et-hnic Relations in marginal plantation areas: An investigative 

report. 

11. Papers on devolution 

12. Devolution in a multi-ethnic society 

13. National Identity in a multi-ethnic society. 

14. Education in a multi-ethnic society 

15. Security in a multi-ethnic society. 

Seminars held under the Peace and Reconciliation Programme 

1. National identity and ethnicity in a plural society, 1983. 

2. Security in a nulti-ethnic society, 1983. 

3. C~~ltural minorities of Sri Lanka, 1984. 
& 

4. ~Tucation in a multi-ethnic society, 1984. 

5. India's neighbourhood policy, 1985. 



6. Systems of devoll~tion and decentralisation dealing with the 

problem of ethnic minorities, 1986. 

7. Problems and Issl~es pertaining to the Provincial Col~ncils 

Proposals, 1986. 

8. Financial relations in systems of devolution, 1987. 

9. Party systems and the democratic process, 1988. . 

10. The role of citizen participation in a developing society, 1989. , ,  

11. A national identity (in Sinhala), 1990. 

12. Media seminar on peace and reconciliation, 1,991. 

13. Measures necessary to restore peace and reconciliation in Sri 

Lanka, 1991. 

14. Sri Lankan Crisis, 1993. 



Annex 5 :  M a r g a ' s  F i n a n c i a l  P r o j e c t i o n  

(Annex 2  i n  l e t t e r  d a t e d  1 6 . 8 . 1 9 9 3  to D r , D a v i d  A r n o l d )  

P r o j e c t i o n  o f  - I n c o m e  a n d  - E s p e n d i t u r e  F l o w s  
R s .  (SLR)  

A .  E s t i m a t e d  a n n u a l  i n c o m e  f r o m  
R e s e a r c h  P r o j e c t s  t o  be u n d e r t a k e n  7 , 5 0 0 , 0 0 0  
b y  5  R e s e a r c h  D i v i s i o n s / U n i t s  - US $ 1 6 0 , 0 0 0  

-. 

B. E x p e n d i u t r e  - R e s e a r c h  D i v i s i o n s  R s .  
3 , 6 0 0 , 0 0 0  

Direct P r o j e c t  E x p e n d i t u r e  - 
P a y m e n t s  t o  c o n s u l t a n t s ,  c o n t r a c t .  
s t a f f ,  i . n v e s t i . g a t o r s ,  t r a v e l 1  i n g ,  
s u b s i s t e n c e  ( a p p r o x .  1 5 %  o f  p ro jec t  
r e c e i p t s  1 , 1 0 0 , 0 0 0  

C o n t r i b u t i o n  t o  o v e r h e a d s  a n d  S u p p o r t  
s e r v i c e s  s a l a r i e s  ( 5 5 %  - v i d e  C )  2 , 8 0 0 , 0 0 0  7 , 5 0 0 , 0 0 0  

---------- - - - - - - - - -  - - - - - - - - -  

T o t a l  S t a f f  R r e a k  t x  of R e s e a r c h  D i v i s i o n  S a l a r i e s  

Head o f  D i v i s i o n  - R s .  2 5 , 0 0 0  p . m .  
A s s i s t a n t  - R s .  1 5 , 0 0 0  p . m .  
2 R e s e a r c h  O f f i c e r s  - R s .  2 0 , 0 0 0  p.m.  

---------- 
R s . 6 0 , 0 0 0  x 5  x 1 2  = R s .  3 , 6 0 0 , 0 0 0  

20 5 x 3  - - - - - - - - - -  - - - - - - - - - -  
- - - - 

C .  E x p e n d i t u r e  - S a l a r i e s  o f  S u p p o r t  S e r v i c e s  a n d  
E s t a b l i s h m e n t  a n d  R u n n i n g  C o s t s  

A l l o c a t i o n  

S a l a r i e s  o f  S u p p o r t  S e r v i c e s  R s .  - R e s e a r c h  O t h e r  a c t i v i t i e s  

28 Admjnj  s t r a t i o n  a n d  F i n a n c e  1 , 7 2 8 , 0 0 0  8 ? 9 , 4 4 0  8 9 8 , 5 6 0  
38%.  52% 

1.2 L i b r a r y  a n d  C o m p u t e r  S e r v i c e s  8 5 2 , 0 0 0  4 9 4 , 1 6 0  3 5 7 , 8 1 0  
5 8 %  42% 

40 E s t a b l i s h m e n t -  a n d  R u n n i n g  
C o s t s  2 , 5 0 0 , 0 0 0  1 , 4 7 5 , 0 0 0  1 , 0 2 5 , 0 0 0  

5 9 %  41% 

.................................. 
T o t a l  5 , 0 8 0 , 0 0 0  2 , 7 9 8 , 6 0 0  2 , 2 8 1 , 0 0 0  



D .  Endowment Fund 

I t  i s  e s t i m a t e d  t h a t  a b o u t  55% o f  t h e  e x p e n d i t u r e  u n d e r  ( C )  a b o v e  
c o u l d  b e  m e t  f r o m  p r o j e c t  r e c e i p t - s  o f  R e s e a r c h  D i v i s i o n s  a s  i n d i c a t e d  
i n  ( A )  a n d  ( R )  

An Endowment Fund o f  US $ 3 7 5 , 0 0 0 ,  w h i c h  i s  e s p e c t e d  t o  y i e l d  a n e t  
i n c o m e  o f  1 3 . 5 %  p e r  annum ( i . e  a p p r o x .  US $ 5 0 , 6 0 0 / R s . 2 , 3 0 0 , 0 0 0 )  w o u l d  
be r e u q i r e d  t o  meet t h e - b a l a n c e  35% o f  t h e  c o s t s  u n d e r  ( C ) .  

T h e  p r e s e n t  Endowment  F u n d  w h i c h  s t a n d s  a t  US $ 7 5 , 0 0 0  w o u l d  r e q u i r e  
a n  a d d i t i o n a l  f u n d i n g  o f  U S  $ 3 0 0 , 0 0 0 .  



. INCOME AND EXPENDITURE STATEMENT FOR DEVINSA PROJECT 
f 

The expenditure at CC for continuing the DEVINSA Project has been 
estimated as follows:- 

1. Staff Salaries 

A. Data Administrator/Coordinator 
@ Rs. 10,000 p.m. x 12 Rs. 120,000 

B. Publications Officer 
@ Rs. 8,000 p.m. x 12 Rs. 96,000 

C. Maintenance and data entry 
@ Rs. 5,000 x 12 Rs. 60,000 

Rs. 276,000 

2. Cost of Abstracts 

A .  Payments made to South Asian 
Institutions for 200 items 
@ S 3 per abstract x 12 

B. Amount payable to Marga Library 
or Sri Lankan Institutes towards the 
cost of 50 abstracts 
@ S 3 per abstract x 12 

3. Printing and mailing 

A. Cost of printing 500 copies 
150 pages 
@ S 1200 per month x 12 

B. Mailing costs 
@ $ 1.5 per copy for 6000 
pieces 

4. Publicity, Marketing and TPM 



brought forward from the previous 
Page 

$ 51,520 

5. Computer, electricity, maintenance and 
administrative expenses 

@ 20% of the total expenses 

6. Total expenses per year 

Against the expenditure of $ 61,820 the annual 
income is estimated to be as follows : 

1. Printed journal subscriptions 

A. Expected sales in South Asia 
as per the 4th TPM - 250 
@ $ 40 per subscription 

B. Projected sales Outside South Asia 
@ 50% of South Asian sales at a 
minimum of 100 subscriptions 
@ $ 150 

2. Sale of the Electronic Journal in South Asia 
@ $ 100 x 10 

3. Subscriptions for Electronic Journal 
Outside South Asia 
@ $ 500 x 10 

Total 

Thus the DEVINSA Project is likely to run at a loss 
of approximately $ 30,000 per year. This loss is ' 

justified when we consider the following. 

1. DEVINSA project capitalises the part of the total 
expenditure in the form of a database with the addition 
of 3000 abstracts per year. 

2. DEVINSA database will improve a corporate image of the 
Institute as a regional information centre in South Asia. 



This in fact will be one of the supporting factors for more 
and more research and consultancy projects likely to be awarded 
to Marga research teams by International funding and donor 
agencies. 

The DEVINSA activities upto May 1995 will be oriented to 
. achieve the above target and surpass them if possible, so that 

gap between income and expenditure is reduced. 



Marga to respond to evaluation report and come up with a 

specific action plan for 1994-96 with reference to points in 

'Marga-Reform Agenda' (Encl.1). 

Interim financing for specific, monitorable core activitie~ 

during 1994-86 (eee options in Encl.2). 

Indication of Trust Fund beyond 1996 (say $ 200,000 with - 
21 

$.100,000 being moblised by Marga from other sources). 
L 



-1: Mmm3 BefPrm& 

1. Joining of Dr. Uswattaratchy (esgected end 1995) and hie 

effective induction (end 1996?). 

-. . .. 
-- . . . (1) Open advertisements in Sri hnka and abroad for poaitiona 

-. 

- - -- . . . of Directors/Associate Directors at University scalea for 
-- . 

. . .  . . . . . . .- 

.. . candidates with post graduate qualifications and' appropriate 

experience. 

Target: 3 to 4 posts in 2 or 3 yeara. 

(2) Reconstitution of Research Advisory Council - including 

perhaps an academic from India. Active role for HAC (2 

substantive meetings annually). 

(3) Linking independent performance evaluation to contract 

renewals; pruning of dead-wood; longer contracts for good 

performers. 

( 4 )  Faculty upgradation ~~~~~~e to be formulated. 

(5) Measures for more active academic interaction: 'Jiaiting 

scholars; Ph.D interns; short duration secondxients of Marga 

faculty to other institutione. 

(i) More selective apprcach to consulthncy aesignments 

(ii) Gre~ter concern for time limits 

(iii) More contribution5 to Marga Journal from within. 

(iv) More intensive net-working with academic in~titutions 
21 
& 

and NGOs in Sri Lanka. 
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(3) Mobilisation sf SLR 5.0 million ($ 100,000) for Marga 

Endowment Fund in 3 yeare. 

(4) Targeted contribution of about SLR 100,000 annually to , 

Trust Fund from training and Sudhana activities. 

(5) Decision on future of W I N S A .  
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. . 3. ~upport'to 3 to 5 public,--nationat- seminars a Aar; (about' SLR. . : ,  : 

- . -  ..... .- ...-. - . . . . . . . . . . . . . . . . . . . .  

4. Support for annual development reviews (about SLR 100,000 

5. Support for espanded data services project (about SLR 50,000 

??.a. 1 

6. Support for running espenses (about SLR one million or 20 per 

cent of espenditure other than on funded projects) linked to 
... 

recruitment of p s t  graduates on upgraded salaries. 

7. Programme/pmject financing in addition on merits by IDRC. 


