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EXECUTIVE SUMMARY 

Introduction 

1. In ,4pr-il 1996: the Centre on Integrated Rurd De~.~eiopment for P.sia and the 
Faclfic (CiRDAPj stai-ted its own institutional self-assessment process with suppoi-t from 
the Intei-national Development Research Centre (IDP.C) of Canada. In undei-taking the self- 
assessment process, technical assistance was provided 1,4' the Universalia Ivlanagement 
Cvouy of Caaada and the h i a n  Institute of Management (AM) of the Philippines. 

2. The institutional self-assessment process was primarily meant to develop an in- 
depth profile of an organization to allow development agencies like E R C  to target 
resources in areas of greatest need in their partner institutions. The concept. however, can 
be used by agencies like CPtDiW to undertake their ocvn self-analysis of the organization. 

3. This is the Centre's f ~ s t  attempt to undertake such ~9 an org.lrumticnal self- 
anaiysis. Although periodic assessment is being carried out to assess the Centre's 
performance. an internal systematic approach to continuously monitor and assess its 
organizational capacity and perfoilnance is lacking. The self-assessment process does not 
pretend to meet or replace the procedural standards or rizors nf the external e\ia!uatinn. I? 
is an allempi lo complemenl Lhe exiernal evalualion b? tleveloping the organiuiiun's 
"internal system and language" to monitor and evaluate it., performance on a continuing 
Isasis and hl~prove participation witl-&i the orga~izatioii hi dcloig the oigaliiational 
performance review process. 

4. In the review process, the Centre's perfbrmance is analyzed along three areas: 
effectiveness, efficiency, and relevance. It also included ar, analysis of certain aspects of 
the organization's externai and internai enwonment. Data and infoilnation were obtained 
frcm varied sources such 3s CIRDAP publications, repelt,, secondary data, a ~ d  hter.iews 
and sui~~eys of key stakehoiden. 

Mission 

5 .  Fromoting and strengthening IRD programmes and activities in the region was: the 
Centre's main ~xu-pose when it was created 17 years ago h the mid-19809. a new 
dht~erisiorl %as added to this. ,4lcvi\iiatirig l:ulal puverty a11d etisulirlg pitRic;ipatior~ uf iliz 
i-ural poor in the development process have l~ecome l~rirnaly concerns of the Centre. 

External and Internal Environment 

6. A cursory look at the external environment imply a sipificanl role for CINllW 
depending on cnnditi~ns kvithin and outside the organization :.:hich can pr.::mote or hamper 
ils abhty to become an eifective development playei- in the regon. 



7. The analvsis of the Centre's external environment and institutional capacity 
revealed the fallowing: 

e The overall policy and teclmologi~al enLkcnmer,t is genesally conducive to 
C'IKUM operation. There is scope for C:ZKU,V to play an mportant roiz in 
the field of rural dnlelopment and poverty allmiatinn in ~.,iew of the continuing 
pi-iority given to these concei-ns. The state of technological infrastructure in 
areas relevant to the implementation of CIRD.4F' actil.,ities such a. 
communication, office automation, trained manpower, and innovation in rural 
development approaches are accessible to the Centre; 

impro\/ement in membaxlup. although the Centre still has te k ~ i t e  memberslip 
in the Pacific; 

The Centre's network of contact ministries and link institutions has beell very 
helpful in facilitating the implementation of the Centre's ac.ti\,itics. I! is 
considered vital to the Centre's success and as such, the network has to be 
strengthened to firlly benefit from the network mechanism given the !@dy 
cool-ditiative rrature of the Centre's activities; 

The donor partnership environment has added a new dimension to i'IRD.4F's 
relationslup with the donor. The donnrs are now wing the C.entre as a resol.!ri:e 
base fui. clualified expe1-k to undertake studies irr I-ur.;tl dcvelup~tierii and 
macroeconomic research. Its inter-country resources and network is being used 
as an effective tr;i';ning researcli and discussion forum. 

e Tlie en\iirurun~~it uf6er-s great ~;luller~ge to the Centre bs IIIUI'~ arid IIIOIC 

development players are becoming involved in rural development work. Such 
an enbironment leads to increased focus on quality of seitice, efficiency hi the 
use of resources, and effectiveness of output. CIRDAP, therefore, must be able 
to choose the stratem that will enable it to respond to this challefige. 

1 l e  organizational value is baaed cin a clear underst;in&mg of the Centrz's work, 
a relatively good working relationship, and a shared belief in the importance of 
an environment that encourages learning and imovati.Y~e :hinlmg. But, there is 
aLso a need to unprove inter-divisional relationship by encouragrng joint actlvitres 
and projects. The organization 3150 believes in pbcing 3 strong emphasis o:: the 
quality of service and innovation to set the c'entre apart from other regional 
bodies. This has to be combined with strong regional cooprration and 
collaboration with the link institutions. 

The czntre-s organizationai strength lies in the foliowing: (a )  a governing 
stmcture that facilitates implementation nf CLnL4P  xtivities: (b) 3 reclrgsnizec! 
structure that is meant to respond better to changing needs and priorities: (c)  a 
sub-regional o=ce in SEA which is expected to assist in rxpanc!ing rnemher$!llp 



in the region; (d) a relatively well-functioning communication and feedback 
system: (2) a core of professional staff w h ~  provides multi-countl-y experience 
and support to the Centre's activities; and (f) an office and physicai facriitles that 
are adequate to  upp port the Centre's activities. 

e Instituticnal weaknesses were obsen:ed in the fcllowing areas: (a) the absence of 
a critical mass of technical staff to help carry out the Centre's activities; ( b )  
inadequate salary/incenti~.le system; (c) a weak in-1iou:e plarming ?stem to mist 
tile Centre in its strategic planning activities; (d j  a weak in-house hji & E system 
to support management infoimation requirements. Tn address these wsahrsses. 
a combination of organizational and management restructuring; increased 
fmancial suppoit; and an improved salayfirrcmti\le strwctrue ant1 persnnmel 
pijlicies are needed. 

8. Thc interplay of f ~ r c c s  in thz Ccntrc's cxtzmzl 2nd ktcl:cmal i n \ k o ~ i f i t  aiid its 
organizational motivation af5ects the its periormance. A review of' ClRDAP perf-onnance 
revealed the following: 

e The Centre's effectiveness is analyzed in terms of its le~vlel of outputs and 
services and whether such outputs lead the C:.entre to acheve its objectives. 
Output-wise, the Centre initiated a total of 176 projects frcm 1979 to 1996: with 
member countries participating in an average of 97 projects, except Afghanistan 
and Myanmar? The total amount of funds cxpended for iaylementing these 
projects was nearly double at US$9.06 million compared to US$4.73 miliion. 
This indic3t.e a net benefit to the (ZbfCs for participating in (_'.IR_D_U activities, 

On nlhetl~er ille Centre's activities lead cIRD.4P to fulfill its oDjectives. the 
findings were: jaj the focus of the activities implemented are consistent with the 
Centre's main concerns such that IRD relabed topics were purwied in the early 
yea,.s: of' ilj: upelsations wlde activities it1 the late 1980s until xiow grt'avitateii 

towards addressing issues of rural poverty and pal-ticipation in the development 
process; and (b) the impacts of several CIXIAF projects kdicate positive bui 
limited contributions to the CMCs rural development policies. human resource 
development, and regional cooperation efforts. In addition, concerns have been 
raised on the replicability and sustainability of; action research prolects: 
inadequacy of follow-up activities in training; and implementation of too many 
projects which leads C R D A P  to spread its resources too thinly to be able to 
achieve an h p a c  t. 

e Administrative expenditur:: has been kept to a minimum ir, order n2t to i r . c r e ~ z  
membership contribution. However, this has ietl the Centre to postpone 
recruitment of technical staff which puts tremendous pressure cn thr: e~isticg 
personnel who spend most of' ihcir rime en5uring r i rn~h  iniriarion of r~cn~ 



prolects and implementation of on-gong projects wth very httlt: t~me  left to 
prepare plan:; for their respectiw cli\.isions, de-vrelop fie:.: ideas and p-aject 
proposals for fundmg, and tnjtiate folow-up actions on the recotnrnendations of 
the completed pro-iects. ,41cng the same h e ,  the 1or.i salary struchir:: s ~ c l  
incentive system render the Centre iess coinpetitive with other suniiar 
internationd bodies te attract highly qualified and expel-ienced pl-ofessionals. 
Tnese are areas that need to be improved. 

Except for tinee biennia, funds received from donors for programme budget 
have always fallen short of the target. It was alse noted that the propoi-tien of 
unlisted pro-jects receiving funding suppoi? often exceeds those listed in the 
P W .  These apl~arent gaps in project fimding needs to he addressed and 
riiz:wur;es swll as adequate plaruiitlg arid ci11'zful pr;ujzc;i fo~~tiulatiuri ar-e 
recommended to ensure better chances of obtaining funding support for 
p r o .  7l1e number of regular donors has declified o:ei&iile. Tlis needs 
close review to enable the Centre to take necessary actions to improve donor 
partnership. 

To improve the overall fmancial siriiation of CIRDAP, w e s a i v e  ca~npsigr~ for 
membership should be pursued not only among developing countries of the 
hi;-Pacific region but also among developed countries who have interest in 
supporting rural development and poverfy allewation efiorts in the region. l'he 
concept or scheme cf CMC's providing funding support for 3 region-\.ride 
project implementation should be vigorously pursued in the near future. 

' l o  remain relevant is to keep the Centre's missiori and programmes and 
acthlties aligned with the priorities of its key stakeholders. Ekldence from a 
number of specific projects pointed to the sigtuficant contributions of CIRDAP 
in meeting ChIC needs or in asssting and complementing their actions. 
However, the need to ensure complementation of projects to address the 
thematic. areas was raised so that the goals of addressing, say. poverty 
all~vialion can be better achieved. 

9. In today's situation and i? consideration zlf the above fmdiiigs, C W A F  nee& to 
take a inore proactive stance if it intends to establish a particular role in the field of rural 
development and poverty allellation. This will require t a h g  stock of its particular 
orgamzatlonal competence and comparative advantage; utlrlimg its experience and the 
gains realized in the past; and looking beyond its internal affairs to consider the wider 
environment and issues in which the Centre is worlung. The Centre's ability to use this 
information to make strate& decisions concerning its role and sctivities in this area car, 
spell the Centre's success or failure in meeting its organizational objectives. 



The Centre is said to be well-positioned to act as a servicing institution for 
countries of thc rcgion in in ticw of it3 multi-countq. c~pcr icnc~;  thc ability to 
transfer knowledge. technolorn and resources from one sub-regon to another or 
from country to another; and access to key rural da~elopment p e r s o ~ e l  and 
organizations in member countries. 

To assess whether C ' R D L % F '  has been able to estabiish a strategy or is m the 
process of establishing a strateg; at identfiing its niche, activities at the 
functional or programme units were analyzed. The findings revealed the 
following: 

- The Centre's wtccessfi!l research cnllahc)ratinns with dnnnrs s n ~ h  as the 
NIB, LNTPA, FA0 alid J ~ R C  ettatile CIN3A.P to n t a ~ k ~ t  its expelieri~e 
and expei-tise in the field of macro-level policy studies on povei-ty alleviation 
in the region. This has led the Centre ifi be hi;rcasin& ir~vfilved zs prgject 
initiators and/or implementors of Macro-adjustment Policies in the South 
Asia region. Thus? with regard to concern on macro-level policy studies on 
povei-ty alleviation at the regional level, CLKDAP has been effective in 
establishing a particular role in this field in the region. 

The regional training course series halve beer. successfully implemented and 
there is potential for the Centre to emerge as a strong trainer with a regionai 
resource base. In the same manner. the in-country training programme has 
lhe polenlial Lo assisl Civics in Lheil- ~apacity building eRorls. However, 
e14dence suggest that not enough ernphasis hac; been placed on developing a 
regional resource base of trair~ei-s and that assistance to hi-~ouiitiy 
programme has been limited. Lately: a reorientation of the approach to the 
h-countr~: prograrnmc is bcing dcvclopcd to crcatc bzttcr impact and makc 
the programme more sustainable. Therefbre, insofar as the Centre's training 
programme is concerned, it has yet to establish its potential role iu a strong 
trainer with regional resource base. 

- The action research component of the Centre's activity developed the CIPS 
c.oncept to inc.oi-pora?e peoplc's pai-ticipltion in the: devel~pment process. It 
has been acknowledged for its potential in institutionalizing people's 
participatinn in nlral tlevelnprnent pmpmmes hut its use !)as heen Limited: 
?'lie Centre can tlie~;t;for-e built on tliis by fut-tller clevelopu~g the cu~icept a ~ i d  
promoting its use in rural development work. 

- On information and documentation activities, the Centre has been able to 
perform its tasks of disseminating research fmdings arid ac t i~n  research 
outcomes but has not given a strong iocus on documenting multi-counti~' 
experience on iraovatr.re rurd development and pover?; clUe\iaticn 
programmes. This is one area where tI~e Centre can emerge as a strong 
regional base fgr multi-country infsrmation and experience on m a !  
development. 



- By and large. while the Centre can develop a particular role in speciiic areas 
of rural development as :;l~o;-.:n by the significant and potential contributions 
of its work, there has been no conscious elf012 to develop tlus niche in the 
"market place". 

Key Issues 

10. The n~ral  development situation now is very rnuc.1~ different from the situation in 
ihe 1980s when the Centre [is1 begun ils operalion. iu'ew challenges ancl problems emerge 
which led to introduction of new ideas and development approaches. The Centre; just like 
ally urgaiuzation, has to face tliese i l ~ a ~ ~ g e s  witl-hi tlic colitcxi of its orgal-htioiial iiianchte 
and capacity. In this light. a number of key issues need to be addressed in order for the 
Ccntrc to claIlf4. or idcntif4. its rolc in rural dcvclopmcnt. 

Niche Specialization vs. DkV.crsiCtcd 14ctivitic~ in Dcli-v.clrhg Key ~Sc1'c.iccs. 
Given the limited financial and human resource capacity of the Centre, the issue 
of whetl~er the Centre should continue to de1i.r~:- a wide range of activities to 
meet the diverse needs of its key stakeholders or shouid attempt to identifj? its 
niche and develop its speciali7~tion that matches its expe~~isise. needs to be 
addressed. 

Absence of a stable, long term financial base which makes the Centre's proiects 
highly donor-dependent and therefore, more susceptible to external stoc&. In 
this regard, the Centre needs to embark on a more aggressive campaign to 
increase mmherslup and develop innovative, his!  impact ,mega-mmes that will 
attract patticipatiun fiurn d~v~lupltient partrlel3 a~id  1.i4j.e the Cerltnc's fiiancial 
base for a more self-reliant operation. 

Absence of a critical mass of technical staff who will provide the Centre's 
liurtlall sesomce base to cany un its pl&cts aarid activities. durlg tl& hie, 
trainingdstaff development, career development and sala~y/incentive system are 
seen as areas that need to be improved. It was also observed that too much 
emphasis on regional representation rather than technocratic abilities detracts 
the Centre from the more relevant concern of credibility and rigor needed from 
staff to deliver the Centre's projects and activities. 

Collaboration with existing network and other mral dttvelopment 
players/organi~;iLions. ?me or  r h ~  recognized slrenglh or  ihe Cenire LS ils 
regional network. It is to the interest of the Centre as well as the link 
hrstitiitions and c01it;l~t ~l-ilust~-ies to continue bliprovi~g tlus relationship for 
better implementation of progarrunes and projects. On the other hand, the 
prolifcrati~n of' rural dcvclop~iicnt pro\,idcrs in the Asia-Pacific rcgi~n, majaiiiy 
of which have organizational motives similar to that of CIRDAP? needs to be 
closely looked into for possih!~ areas of collaberation. It can strengthen the 
Centre's capacity to expand its network and outreach at the fieid ievei. 



However, emphasis on eiiiciency imply that certain organizational criteria must 
prevail in order to establish 2 degree of collaboration with other organixtion:;. 
To a large extent, joining forces must imply a "win-wini' situation tor both 
parties concerned. In tlus sense, CIl?J),"LP must be ahle to offer something 
vaiuable to prospective partner organization and the same goes for the 
prospec.tive partner. To date. despite scattered evidence of collaboration with 
other rural cievelopment players in the past, C lRi l~ iP  needs to strengthen 
relationship with foi-mm pr~iTners ancl seiiously develop or pursue new 
~ullaboratiu~~ witli otli~t; oigariizatiu~is wol:kirig iti ~;ul.al ilevelop~r~er~t . 

11. In conclusion, thc cxtcrnal cnki-ofimcnt prcscnts eel-txi dficultic;s but thc o-,;crall 
trend seems to suggesl that there is scope for CIRD14P to assume an important role in rural 
devrelopment and povedy allexlation effol-ts in the region. It is therefore crucial for 
CiW3A.P to be constantly informed o i  deveiopments in the field so that it can determine 
!he apprcpriate du-ection and strategies to take to meet emerging issues and challenges in 
iural development. Along tlus line, CIRD,U needs to c i a l a  its role and identi@ actions 
needed to remain a key player in the field of iural development in the region. (In the other 
hand, while the internal capacity seems to indicate immense limitations, the leadership and 
staff were ahle to ilwe above these constraints and deliver outputs and services within 
acceptable levels and iluality as perceived by its hlk itlstitdons, pa~-t~iei ~ l g a t u z ; i i ~ ~ ~ s  a id  
donors. However, if CIRDAP wants to pursue a stronger presence in the field of rural 
development and poverty allmiation, it has to take actions and measures to enhance :its 
organizational capacity to deliver outputs. This would require looking into it9 
leadership/governing structure, human resource capacity, management of organizational 
processes, inter-institutional linkages, and fmailcial resource base. Lrl all these aspects, the 
Centre's sunival depends on the support system provided by its key stakeholders - either 
through fulancial contribution, participation in the , Centre's projects, provision of 
experts!technical assistance: information and data sharing, etc. 

12. Finally, the way ahead may not be as easy as vvilen CIPS>iW started operation in 
the 1980s. ' lhe challenge is much greater but given CLKLIAP's resilience over time, it 
should be able to face this challenge and emerge as a key player in rural development. 



Background Paper 

A Report on the Institutional Self-Assessment of the 
Centre on Integrated Rural Development for Asia and 

the Pacific (CIRDAP) 

1 .O Introduction 

In April 1996, the Centre on Integrated Rural Development for .-\ski and the Pacific 
(CIRDAP) started its ohn institutional self-assessment process with support from the 
In~ernalional Dcvzloprnenl Research Cenkt: (IDRC) or  Canadd. The Cenlre's sell- 
aqsessment txerc i .~  consisted of the following major phases Phaw T. the start-up or 
introduction of the concept to CIRD,W; PIme .II, the diagnosis or assessment; Phase ID, 
the strategic planning workshop: and Phase I l q .  documenting and reporting the process. 
For Phascs I and IL thr: Ccntrc was assistid b!. thc Univcrsalia Lianagcmint Group of 
Canada, who have been involved nith IDRC m developing the tramenorb, tor 
o ~ ~ t i o n a l  self-assessment while in Phase ID. the :lsian Institute of hhagernent of the 
Phhppines was engaged to assist the Centre in the strategy session. The final phase 
invohrs the Centre documenting and reporting its experience in undertaking the process. 

1.1 Rationale for Getting Involved in the Institutional Self- 
Assessnrent Process 

The self-assessment prwew was primarih meant to develop an in-depth 
urlderstanding (profde) of an organization that will allorv development agen~iss like D R C  
to target resources or development assistance in areas of geatest need in its partner 
institutions to ultimately rcsult in strcngth~ning its capacity for inircascd pcrformancz. 

This concept can be extended to development organizations like CIRD,W. Given 
the very dynamic environment in which the C'entre operates, a clear understanding of its 
organizational context will help the Centre to take stock of its resources: address weak 
areas or capacity gaps; and plan fm its strategies and acthities which ultimately leads to 
better performance. 

The instihrtional self-assessment exercise was introduced to CIRPAP by IL3RC at a 
tittle ~vllon tlie Centre is ut~de~~oi t lg  sotne ~~~aruzat ior~al  and trla~agettra~t ~.est~uctu~-it~g to 



streamhne its operation. Tl~e process appealed to CIRDrlP in terns of'tlie possibhty of 
helping the Centre in its resttuciuring efforts and later, in further developing the 
~nstituhon's s t r a t e~c  plan. Other reasons for getting invoked in the process include: 

(a) The long term benefits to CIRDAP would be the developmenr of its own 
tool and internal system for organizational analysis wllich will enable tlie 
Centre to regularly monitor and assess performance so that CIRD'IIP can 
better respond to tlie changing need3 and environment; 

(b)  The experimentation offers an opl>oi.tunity for the Centre to leatn the 
process and possibly, a scope for the Centre to transfer the same 
knowledge and techruques to the l id  institutions for their own 
organizational assessment should they decide to undertake the self- 
assessment process; and 

(c) AS a partner institution of D R C ,  there is scope for CIRDAP to contribute 
to IDRC's project, particularly in field testing the concept by documenting 
the Centre's own experience. 

The institutional self-assessment approach to organizational analysis is a systematic 
process on how the organization assess itself by developing its own "internal system and 
language" to evaluate its performance. The framework (see Appendix 1) was developed 
by IDRC with assistance from the Universalia Management Group in Canada to assist 
IDRC in p r o m  ih pariner invlilulions lo be able to provide asuiulanct: in are= of gt:aleui 
need to their partners so that maximum benefit can be derived h m  its development 
assistance. N1de celtaiti definitions of basic col~cepts and procedures were developed for 
common understanding the process provides enough flexibility to participating institutions 
to dcvclop its own mcthodolo~,  tools and systcm to makc it morc suitcd to thc particular 
context of the organization. The self-assessment process does not pretend to meet or 
replace the procedural standards or rigors of the external evaluation. Instead, it attempts to 
complement the external evaluation by helping the orgamzation develops its own 
mechanism and methodology to continuously monitor and evaluate performance and at the 
same time improve participation within the organization by allowing the staff and key 
memheis of the organization to be invohed in the organizatiend review process. 

1.2.1 Approach 

1.2.1.1 Steps Followed. (_7onsidening the specific context of the aganization, 
C m A P  al>p~~oaclled the self-assessrtierlt exer,cise using tlle f~llowilg steps (see ,i\ppe:ldiu 
2): 

{a)  Project Start-Up. .As a follow-up of the visit of IDKC staff to the Centre. a 
more in-dcpth discussion of thc framework was madc by Univcrsalia and AIL1 to introduce 
the concept to the staff and assess its readiness to undertake the process. The organization 



was made to understand the kind of' commitment needed to engage in the process. Since 
the whole staff cannot be fully engaged in the process, a core team was constituted by 
C l I W A P  Director to be directly involved in the process. Its terms of reference was 
formulated to identlfjr responsibilities. The team then worked ~ 4 t h  the Universalia team in 
mapping out the process and in developing the workplan. As part of the project start-up, 
the core team spent time learning some of the took to be used to gather data and 
information for the organizational assessment. The progress of the activities were reported 
to the Director and the staff in the general staff meeting (C3SM). 

(b) Diagnosis and Assessment. This involved primarily three major activities: the 
development of tools and h~strun~ents to be used for tlie assessment; the collection of the 
data and information using these instruments; and the analysis and writing of assessment 
rcport. In dcvcloping thc instruments and tools for data collcction, thc Ccntrc formulatcd 
first its sell-assessment matrix. The matrix is an important tool since it contains the major 
issues and questions about the Centre's performance, the indicators to measure 
performance, and the list of possible sources of data and information. C)n the basis of thls 
matrix, several instrument9 were developed to enable the Centre to collect the data and 
information needed for the assessment. 

(cj Anaiysis and Strategy Workshop. The data and information were analyzed 
and organized into a report on the "Institutional Self-Assessment Proc.ess of the Centre on 
Inkgaled Rural Development Tor Asia and the PaciGc (CIRDAP)". The reporl will be 
presented in a strategic planning workahnp. The strategic planning workshop is envisaged 
to assist the Centre in forn~ulati~g its strategic directions on the basis of the discussions and 
findings of the report. 

1.2.1.2 Tools/Instruments Used for Data Collection. In order to enable the core 
team to focus and systematically collect the data and information for the assessment, the 
following instruments were formulated for the diagnosis and data collection phase (see 
Appendices 3 to 6 for these instruments). 

(a) A self-assessment matrix was formulated prior to the data collection activity. It 
consists of four major elements, namely: the issue or aspect of performance to be assessed 
(e.g., effectiveness); the major questions relating to effec,tiveness and perfonnanc.e; the 
sources or &la; and lht: relevanl indicalom lo address [he queslions, in lhis example, Lhe 
measure of effectiveness. 

(b) Survey questionnaires for CIRDAP staff. link institutions/contact ministries: 
donors, and collaborators and partner institutions wcrc dcvclopcd to obtain information on 
key stakeholders' perceptions and comments on CRDAP performance. 

(c) Interview and focus group protocols consisted of guide questions to obtain 
additional information and perceptjon on the Centre's performance fi-om sample 
interviewees and select group. Documentation of the interview and focus group 
discussions were made. 



(d) Group exercise ibr the Centre's staff were undertaken to analyze the Centre's 
strengths, weaknesses, threats and opportunities. The results were tabulated and 
documented. 

1.2.1.3 Sources of Data and Information. Multiple sources of data and 
information were used to analyze CIRD.4P1s pe,&rmance and obtain a better 
understanding of the elements and issues involved. These sources include: (a) primary 
somc.es which were basically the responses received from the survey questionnaires. 
inkrviews cunducled, inComal discussions, and [he guup exercise conducted fur Ihe sIalT 
members; and (b) secondary data from published or mimeographed documents and 
reports. 

1.2.2 Coverage 

The self-assessment exercise looked at CIRDAP's performance from three aspects: 
effectiveness, efticiency and relevance. In analyzing these elements of performance and 
whenever feayible, the asessment considered the Centre's activities since its inception. The 
analysis &o included certain aspects of CIRDAPis external and internal environments. 
With regard to the s u n q  questionnaires and interviews conducted the assessment 
covered the link institutions and contact ministries; donors of CIRDAP projects; 
c.ollaboratom and partner institutions in member c.ountries and the staff members of the 
Cmlre. 

1.2.3 Duratiorl and Timetable 

CIRDAF's self-assessment exercise is expected to be coinpleted in nine months. 
The activity commenced in April 1996 with the visit to CIRDAP by a team commissioned 
by IDRC to discuss the process and assess the Centre's readiness to undertake the self- 
assessment exercise. It will be completed in December 1996, after a strategic planning 
nrorkshop is conducted in Dhaka, Bangladesh. 

The timetable of activities during the nine-month period is as follows: 

Aprrl, 1996 : Vkit of Universalia and AIM to CIRDAP 
IdenNy CIRDAP core ieam lor h e  SeU-Assessmen1 
Develop the workplan 

May-July, 1996: Develop the inshments for the self-assessment 

Aw-Oct, 1996 : Data collection 
Organize and analyze the data 
Write the report 

November, 1996: Preparation for the workshop 
Strategic planning wcrkshop 



December, 1996: Write the final report 

1.2.4 Limitations 

While the duration of the self-assessment exercise seems long at nine months, the 
activity was not done on a continuous and full time basis. The members of the core team 
have to divide their time between their respective division's work and the self-assessment. 
Hmce. there were instances during the exercise that the deadlines set were not met. This 
resulled in eilher sliding lhe schedule l'onvard lor some ol' Ihe activiiies or reducing the 
time allocated for certain activities. 

In terms of performance indicators to be used for the assessment, some of the data 
and information wcrc not rcaddy available and cannot bc acccsscd within thc lirnitcd timc. 
Response to the survey questionnaire was also low. The low turnout was partly attributed 
to the short time alloted for the distribution and retrieval of the questionnaire since by 
CIKI)AP experience it would require at least two months to receive and send back the 
questionnaires to the Centre. 



Organizational Profile 

The Cenlre on Inlergralecl Rural Developmenl [or Asia and lhe PacL~c ( C I R D M )  is a 
regional; intergovernmental and autonomous institution established in .Tub 1979 by the 
~ountl-ies of Asia and the Paiific ~.egion at the initiative of the Food and Agriculture 
Organization (FAO) of the United Nations with support from the Government of Japan 
and thc Swcdish International Dcvclopmcnt Agency (SIDA). 

In the early 1970s, most of t l~e countries in the Asia and Pacific region h n ~ e  
initiated rural development programmes of various kmds and are in the process of adopting 
an integrated approach to the planning and implementation of these programmes. These 
count~~ies realized that the promotion and success of such integrated rural development 
(IRD) programmes can be best facilitated through cooperation in establishing national IRD 
institutions as well as the creation of an intergovernmental centre whose activities will be 
carried out in cnllabnration with countries, organizations and agencies that may he able to 
provide firlrulcial us teclirucal suppu~t. 

The idea for the Centre received the support of the 1974 Urorld Food Conference 
and of the Ad Hoc Consultation on Collaboration in Selected Rural Development Activities 
held in 1975. The decision to establish CIRDAP with Bangladesh as Host State was made 
by the Asian Ciroup of Permanent Kepresentatives to F A 0  in 1977. 'l'he Agreement to 
establish CIRDPLP was adopted by the Conference of Plenipotentiaries during the 1 4 ~  
FA0 Regional Conference for Asia and the Far East held in Kualil Lumpur, Malaysia in 
1978. CIRDAP came into being in 1079 with the ratification of the .cement by 
Bangladesh and five other member states of the region. 

From an o w l  six member counlries in 1979 ( B a d d e s h ,  India, Indonesia, 
Pakistan, Philippines and Vi~tnam)~ its membership expanded to 13 countries (Table 1 ). 

Table 1 - CIRDAP Membership, As of30 October 1996 

Country 

Bangladesh --- 

Date ~f Joirung I 
Deczmbzr 1995 
September 1978 .- i 

I India ( January 1979 ! 1 Indonesia 1 AprJ 1 9 3  -- 
/ January 1980 

4 
1 

1 November 1979 1 
I Myanmar I 
1 Nepal -+ 

Palustan 4 
March 1979 i 

... 
1 1 

i 
1 

-- i February 1979 ! P. 



2.1 Mission, 0 b j ec tives and Functions 

At the time of its eskblishment in 1979, the motivating spkt behind the Centre's 
creation was to promote and strengthen integrated rural development (IRD) 
programmes and activities in the region . Ps such, its objecti~res are stated a: 

(a) to assist national action and to promote regional cooperation relating to 
integrated rural development through a network of national institutions in 
h4ember States in the .&ia and Pacdic. Region, with the aim in paltic.ular. 
of improving [he produdion, incornt: and living condiliom or small-scale 
farmers and other needy rural goups, and of encouraging their participation 
in social and econonuc We; and 

(b) to act as a scnicing institution for its hfcmbcr Sbtcs with rcspcct to 
integrated rural development, by providing them with techrucal support, by 
fostering the exchange of ideas and experience and by encouraging such 
joint or collaborative activities as may benefit those States individualty and 
collectively. 

To carry out these objectives, the centre has been tasked to perfonn the following 
functions: 

(a) corrduct, wllerr: appuptiate tlwouglr tlle tratiutral IRD ceirtres, promote or 
assist research on various aspects of integrated rural development in the 
region, with emphasis on alternative approaches leading to more effective 
field action programmes; 

(b) hold consultative conferences or other meetings enablrng national decision- 
makers, research nlorkers, p l a e r s  and executives to exchange ideas and 
experience on integrated rural development and to ident* areas in which 
joint collaborative efforts would be for the mutual benefit of member states: 

(c) organize training courses in the planning, implementation and evaluation of 
training programmes for inlegrated rural clevelopmenl, and assis1 lht: 
national TRD centres in conducting their own training courses and 
workshops; 

(d) prokidc othcr technical support to IRD ccntrcs, and mainbin liaison with 
such centre's and with national or international organizations or agencies 
concerned with integrated rural development; 

(e) sen7e as a clearing house and data hank for information on integrated rural 
development in the region and promote the dissemination of information 
through publications and the preparation of documentation including the 
translation of sigruficant publications on integrated rural development; and 



(f) perform such other functions as may be necessary or useful for the 
attainment of its objectives 

In the mid-1980s, while CIRDAP continued to pursue activities relating to IRD 
programmes, a new dimension was added to its purpose. .illeviatinrr rural poverty and 
e~lsuring the participation of the rural poor in the development process became the 
Centre's prime concerns. Since then, these concerns senled as basis for formulating its 
programme priorities and in designing and implementing its projects and activities. The 
statement of objectives remained the same ancl there waq no change in the Centre's main 
functiotis. 

2.2 The External Environment 

This section looks at the external environment in which CIRDAP operates. These 
extanal forces inchlde: the administrative/legaL political and technological context of its 
e~ivkurnnalt; tile Centre's key stakdlo1dtti.s fui iwal develupnei~t savices; atnd other 
development players in rural development. The interplay of these external forces 
influences how the Centre operates; how it defines its thrusts, programme areas and 
strategies; and the area in which the Centre is able to function. 

CIRDAP member states represent varied economic, cultural, and political 
systems. Apart from being of two different sub-regions of Asia, the member countries 
differ markedly in size and resource endowments. 'Len of the 13 countries are classified as 
low income countries, two are lower-middle income c h s ,  and one upper middle income. 
However, despite these differences rural development and poverty alleviation are common 
overriding concerns in these countries. .4s such, the policy environment in these countries 
is hospitable to the kind of work that CIRDAP is doing. In fact, member countries during 
the recent lorn (33 meeting in Lao PDR affmed CIRI?AP7s role in supplementing their 
respective poverly alleviation programmes. 

general, the member countries, despite their hternal political situations has 
consistently supported and assisted CIRDAP in its activities: be it representation at one of 
thc GC, EC, TC meetings, projcct formulation, projcct implcmcntation and monitoring. 
However, in some instances? timely implementation and coordination of projects and 
related activities were hampered by procedural bottlenecks and delayed feedback. Within 
the host country, CIKI)AP is accorded "prrvlleged persons" status which facilitates the 
importation of necessary office equipment and acquisition of relevant technologies needed 
by the Centre for its operation. 

With respect to administrative and legal support, CIRDAP's operation is bounded 
ty the agreement made by member states which gave rise to the Centre's establishment. 
These rules and regulalionv govern h e  organi~alion's mandale, structure and leadershp. 
As such, CRTIAP hm to operate within the following framework: 



The Contact Ministries and Link Institutions are the designated organizations 
within which CIRDAW has to coordinatc thc irnp1cmc;ntation of its projccts and 
aciiGties; 

Activity focus is on the Asia Pacific region. Interestin-& enough: the 
mcmbcrship in its 17 ycars of cxistcncc has not includcd a Pacific; country. 

+ Rzc~uitment of directorial and professional staff is linuted to nationals of the 
member countries; 

+ The constitutional structure of CTRDAP is three-tiered. The Governing 
Council (GC) is the policy-making body, the Executive Conu~uttee (EC) is the 
recommendatory and the Techrucal Committee is the advisory body. The GC 
mcmbcrship comprisc of thc hkistcrs of all mcmbcrs statcs in chargc of 
agriculture and rural development. The TC membership include among others 
heads of a1 national CIRDI\P Link Institutions (CLIs), relevant donor 
representatives, and other experts in the field of rural development. W-Me the 
CIPJ3,PLP secretariat provides the teclmical inputs, decisions about the Centre's 
overall policy and programme direction is undertaken by the GC; 

Accordmg to the legislative makeup of CIKL>AP, the CLRDAP director is the 
legal representative of the Centre. He directs the work of the Centre in 
accordance with the policy and decisions adopted by the N; and under the 

of the EC. 

The technolwical environment in the context of CIRDAP broadly refers to the 
relevant idritruclure support in member cvunlries and lhe processes used by h e  Centre 
to implement its activities tn nhtain the desired outcomes. For instance, CTRDAP activities 
and operation require access and trantifer of lalowledge, data and iilfo~l~~ation to and ficin~ 
member countries. The existence of communication idkastructure and the recent 
acquisition and usc of on-linc communication facilities in thc Ccntrc cnsurcd an casy inflow 
and access ofinfomation to and from the Centre. However. to a certain extent, the use of 
this on-line communication technology within the CIRD,W network is still limited due to a 
lack of sirmlar services and infrastructure in most CLIs with whom CIKL>M attributes the 
bulk of communication and information networking. In many member countries, financial 
constraints along with as yet underdeveloped communication facilities constrain the quick 
adoption and realization of the benefits of this important information Iughway. 

Other relevant technnlogies, hot11 in the host state and member cr>~lntries, are 
available for the Caltre's we to support irripl~lualtatio~l of its activities . For irkstance, 
increasing automation in the office environment is possible because of the availability of 
auto~nation technology and trained manpower in this field. In the case of aci;ess to 
methods, techniques and tools developed to promote rural development and p o v m  
allaiation programmes, the host state offers a good "laboratory" for poverty alleviation 
knowllow and experience which can be used by the Centre for dissemination to other 



- 
member couniries. r ne presence of "state of the art'' iaciiities ior training and research 
Goupled with a pool of trained manpower in rural development in member c,ountlies, can 
be tapped through the Centre's network. This network is helpful in facilitating the Centre's 
activities. 

CIRDAP's survival and ability to fulfdl its mission are lrZcevliise dependent on the 
following groups of stakeholders who are directly concerned with the Centre and its 
performance: 

CIRLlAP Contact Ministries (CCM)/CIRPAP Link Instihites (CLLs) 
Donors (Country or international levels) 
Other Development Players in Rural Development 

The Centre's Contact Ministries and Link Institutions represent very different 
institutions in member countries. Some of them come fiom the central planning agency - as 
in the case of the Philippines - or fiom a department in h r g e  of agriculture as in the case 
of Ivlalaysia, Ivlyanmar, Lao PDR, and Vietnam; or from an agency principally involved in 
research and training in the field of niral development - a4q in Nqal. India and Sri Lanka 
(refer tu Appendix 8). They have ~ ; u n t i t ~ d y  suppoiteil tlle Centre tlwvugi~ v a i ~ ~ s  
mechanisms since its establishment. These include: attendance in GC, EC: TC meetings; 
yearly membership contributions; loaning of national personnel to the Centre for a period 
of time: participation in training, regional seminars, national workshops and brainstorming 
fora: project design, monitoring and implementation. Their assistance in information 
dissemination also ensure regional dialogues and information exchange. 

With regard to the host country, Bangladesh has since the establishment of the 
Centre provided office location, house rent for professional staff: and accorded diplomatic 
status to the Centre and its international personnel. The construction and completion of a 
new CIRD-4P office building complete with an auditorium in 1995, is an a b t i o n  of the 
conlining supporl or  h e  hosl counlry lo CIRDAP. 

Donor partrlerslliv curnes it1 tlle funn of te~lulical aarld ht~cling suppoi-t for 
CIRDAP projects. To date, most of the CIRDAP projects have been either totally or 
partially funded by international donors. Among the various donors, thc Govemnent of 
Japan has generously contributed to the project funds of the Centre every year durins the 
past 17 years. As of 1995, the total projects funds was about US$ 15 million, out of which 
the contribution of the Government oi Japan alone was U S  !$ 4 million. Other donor 
partners include: FAO, ED1 of the IVorld Bank, FAD, ILO/,QP.TEP, ADB, ESC'QP. 
CDA, UINC'FSj, A P E ,  DRC, the Commonwealth Secretariat, the Netherlands, UNJJIP, 
C W . 4  Asia Foundation. Ford Foundation, INSTRA\V. .4us,41D, WHO. iURD. 
bNCHS, SIDA, ARMTI, J&DA and Comilla Proshika (refer also to Table 9j. 

In rectml years, a new dimension has been added to Iht: relationship between 
CTRDAP and development partners. The Centre's expertise and services are being tapped 
by donors to assist them in thek project hi~plementation. Exa~nples of these are tlic 



technical assistance projects with ADB and ILO (SAAT)? the joint publications with 
L%'FP,4 and UNCRD; and the organization of the CIRD,W/ESC,W national workshop 
on sustainable development strategies in Bangladesh. 

hother  aspect of the Centre's external environment which has a bearing on its 
operation is the presence of a large number of other development players in rural 
development at the regional, national, and local levels. As such, international donors are 
increasingly focusing partnership not only with go~~emments but also with other 
international institutions and NGOs. The latter, due to their direct links at the grassroots 
level and by nature having a more direct implementation channel are considered tcj be 
effective develoyrtialt y artrle~s. Several NNGs have like wise developed theit: expel-tke iri 
certain areas and as a result are now i n c r e a s w  being involved in specialized services such 
as training, research, credit management, education, community organizing, etc. More 
recently, advances in information technology have enabled NGOs to increase the 
sophistication of their networks and further enhances their competitiveness in sercice 
delivery. 'l'he rise in donor-NGO partnership is very much evident in the amount of 
development assistance channeled through the NGOs. For example, by 1993, international 
N W s  represented 14 percent of all development assistance, or USs8.5 billion per annum. 

The above situation may imply two things for CIRDAP: one, it suggests increased 
competition for projects and donor funds; and two, it offers wider sc.ope for collaboration 
wilh more rural development playem in h a  implemenklhon v l  prvje~ls. In ailher way, such 
an environment could lead to increased focus on the quality of the service? efficiency in the 
use of resources and effectiveness of the output. CIRDAP must be able to choose the 
appropriate strategy that will assist it in meeting its objectives. 

2.3 Institutional Motivation and Capacity 

CTRT)AP operates in an environment which is very dynamic and rapidly changing. 
Under these ckcunutances, knowledge of its enviro~mnt, both it~terr~al and ex-er~ul, is 
important. For CIRDAP, an understanding of its internal environment and how it affects 
thc Ccntrc's operations and pcrformancc is ncccssary. In most cascs, thc intuna1 strcngth 
of an organization helps cushon the impact of unexpected externalities brought about by a 
change in the organization or its external environment. Equally important is the 
organizational motivation (culture and incentives) that drives the organization to perform 
and rise above its constraints. 

While the Centre's mandate formally articulates its organizational purpose, the 
Centre's culture provides life to its mandate. The Centre's culture finds expression in 
term of the collective vkion, values and belief3 of members about the organization. T l u q  
cult us^ is what ilistitlguisll~s it fionl utllcr orgar-iizations and halps ehapa its chasactel* and 
influence the Centre's performance. 



Understanding the Centre's organizational culture is a toll order. Mormation about 
it cannot be easdy found in documents and directives. The interviews, surveys, and focus 
group discussions conducted revealed certain aspects of the organization's culture and how 
it can influence organizational performance. 

Rural development and poverty alleviation are concerns strongly shared by majority 
of the countries of the Asia-Pacific region, including CIRDAP member countries. Among 
the staff, most of them indicated that they clearly understand the Centre's mandate, they 
arc poud  of tllz rvosk tl~zy do and know how they ~a11 1lr;lp CIRDhP to succeed. Such 
awareness and attitude is an indication of the positive value they placed on the 
organization (Figure I). Majoi-ity of the staff members also intimated that a working 
environment that encourages learning and innovative thmking is important to motivate the 
staff to engage in intellectual and innovative endeavors 

Given the highly coordinative nature of the Centre's activities, it is important that 
the members recognize and share the value of a well-functioning communication and 
coordination system. The Centre stands to benefit from good communication and 
coordination within the Centre as well as with key stakeholders. Majority of the 
professional and technical staff fed that cornmunic.ating and relating with other staff 
member is no[ a problem. Ivlusi have indicaied lhai cumrnunic;atiun and working 
relationship with supervisors are good (Figure 2). However, interdivisional relationship 
have to be h~proved s h e  there is a tende11r;y to be con~pa~tmentalized in light of the veiy 
limited joint inter-division activities and projects. Majority intimated that improving this 
working relationship can facilitate thc Ccntrc's work and improvc thc dchcry of scniccs. 



Fig. 1 Staff Survey on Organizational Value 
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Fig. 2 Staff Survey on Communication and Working Relationship 
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Since the lrnk institutions and contact ministries in member countries are part of the 
Centre's nehvork and mechanism for implementing projects and activities, establishing a 
strong communication lrnk and a shared understanding of the value of their contribution to 
the Centre are very important.. Their suppoi-t can spell the success or failure of the 
Centre's programmes and projects in thek countries. As pointed out by donors and other 
partner institutions, a well functioning network is cruc.ial to the Centre's succ.ess in meeting 
its mandate. Link institutions and contact ministries have often expressed their 
government's commitment to contribute to the Centre's resources and 
pa-ticipateicoopcrate i r k  tllc itrkplemetltatiotl of its platis, pro@-atrunes iuld projects. 
However, it has been observed that gaps exist between this expression of 
supportlcommitment and actual supp~rt provided. UWe the network has been very helpful 
in the past, it has to be looked at more closely if the Centre is expected to make a 
substantial headway in achieving its organizational goals. 

The Centre's services are not exactly unique in the region. The Centre's staff 
therefore believes in placing a strong emphasis on quality of outputs and services and 
innovation to set the Centre apart from other regional bodies working in the same area. The 
need for strong regional cooperation and collaboration with link institutions and contact 
ministries is likewise encouraged to facilitate implementation of activities and projects 
(Figure 3). 

Flexibility and adaptability, even to a limited extent, have endured the Centre over 
the years. Notwithstanding the Centre's precarious financial position and luruted human 
resource, it has shown its resolve to respond to the needs of its key stakeholdeis within the 
resources available to the Centre. This is clearly recognized by the Centre's link 
institutions and development partners based on their response to the recent ClRDAP 
survey. Link institutions in general consider the Centre's activities helpful in meeting their 
clients needs and responsive to their changing need3 and priorities even if it iq limited. 

As a regional intergovernmental organization involved in multi-disciplinary type of 
activities and dealing with member countries of diverse needs and interests, the majority of 
the Centre's key stakeholders believe that CIRDAP should possess the following 
organizational qualities to ensure success: 

A clear organizational vision; 
A strong emphasis on communication. cooperation and collaborative 
endeavours; 
A strong emphasis on quality of service; 
An environment that encourages learning and innovation; 
A core goup of highly motivated and committed staff with expeitise and 
knowlzdge in various disciplines relating to rural development; and 
A flexible and adaptable workmg environment. 



Fig. 3 Staff Survey on Quality of Outputs and Clollaboraticsn 
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2.3.2 Structure and Functions 

As an inter-governmental organiation, C W A P  consists oi four organizational 
bodies, namely: the Governing Council; the Executive Committee; the Technical 
Committee; and the CIRDAP Secretariat. These organizational bodies perform distinct 
roles and functions in relation to the operation of the Centre's activities (see Appendix 7 
for the organizational and functional framework of CIRDAP). 

2.3.2.1 The Governing Bodies 

The Guverning Council (GC). As provided lor in the Agreement eskblishing 
CTRTlAP, the Council is the highest policy- and decision-making body of the Centre. It 
sets the overall policy and progranune direction for the Centre and makes decisions 
concerning membership, contributions, amendments to the Agreement: operational rules 
and regulations of thc Ccntrc, and othcrs which may bc ncccssary to cany out thc 
Centre's activities. ,4t present, the Council is composed of 13 Member States. The 
hlinisterlSecrehry in charge of CIRDAP's contact ministry sits in the Council. The 
Council meets once every two years. 

The Executive Committee (EC). The Committee's primary role is to review and 
make recommendations to the Governing Council on matters concerning the management 
and operation of the Centre's activities. It is also entrusted with the role of providing 
guidance to the Centre on the implementation of policies and decisions adopted by the 
Council and on h e  management and developmen1 or [he Cenlre. The Cornmiltee is 
composed of the 13 Member States, each represented by the Head of CIRnAP's contact 
t~iliistry. It n~eets at least once a year. 

The Technical Committee (TC). This Committee is in-charge of providing 
technical advise on matters concerning funding and implementation of the Centre's 
acthities and the interrelationship and coordination of activities carried out by the Centre 
under the member countries' auspices. Its membership include O N ' S  13 link 
institutions; representatives from a non-member state which has contributed financially to 
the activities of the Centre, FAO, Inter-Agency Committee on IRD for the Asia and the 
Pacific, an agency or organization which has contributed fmancially to the activities of the 
Centre; an IRD Expert; and the Director of CIRDAP. The Committee holds regular 
session once a year. 

The Centre's governing mechanism is considered to be an ideal fiamework or 
organizational strateg); to facilitate the ii~~plementation of the Centre's activities and 
projects. It is composed of members drawn from national institutions involved in rural 
dcvclopmcnt achitics which can scrvc as thc Ccntrc's link and coordinating institutions in 
the implementation of its activities. Since the Centre's inception, 10 GC sessions , 16 EC 
sessions, and 13 TC sessions were held to discuss and decide on matters pertaining to the 
Centre's directions, programmes, projects, activities and operations. In general, the 
governing structure is considered very helpful in addressing major issues involving the 
Centre's activities and operations in the past. The network that was created as an offshoot 



of ths  governing framework is considered to be one of the Centre's major strengths as a 
regional organization (see Appendix 8). However. concerns are also raised about the 
structure and hnctioning of th~s governing structure. The Evaluation Report of June 199 5, 
articulated some irnpot-tant issues about the sttucture and functioning of the governing 
stiucture : 

It may be necessary to further separate and clanfy the responsibilities and 
authorities nf these bodies. The GC is the lugl~est policy level body, and its 
deliberations often relate to the national level policy issues. Because of the level 
of representa.t.ioq its decisions in so far as matters relating to CIRI)AP 
operations art;: curk~ellleil, are itlva~iabfy guided by the EC 1;ecorrunenilatior~s. It 
was suggested that the meeting of these two bodies be held together once in two 
years at which recolnmendations of the EC could be considered and fmal 
decisions arrived at by the GC. 

A look at the representation in the TC and EC indicate that they represent very 
different institutions. Some of them come fi-om the central planning agency - 
as in the case of the Philippines - or fi-om a department in charge of agriculture 
as in the case of Malaysia, biyamnar, Lao PDR, and Vietnam; or fi-om an 
agency principally involved in research and training in the field of ma1  
development - 3s in Nepal, India and Sri Lanka. 4 cukory review of available 
documents from CIRDAP and from information gathered during the evaluation 
indicate that in some member countries, there eeuist other institutions which are 
principally invoked in providing basic and direct services for rural 
development. While it may be argued that the responsibility of designating the 
link hlilubon is a preroglive or  [he member counlry, il will be in the inieresl 
of CTRT)AP and the member states if representations in the CKRC can be 
reviewed with the e11d ~ I I  view cif in~provhg CIRDAP h-ks with relevant policy 
and research level institutions. 

In the self-assessment exercise conducted among CIRDAP sm, majority indicated 
a growing conccrn on what sccms to bc an cisting gap bctwccn proclamation of support 
and actions of member countries ( see Appendix 9). A manifestation of this gap is often 
reflected in the delayed, if not non-response to the Centre's request for information. A s  
the Centre faces new challenges in its environment and begun to create new strateses for 
the future, this organizational mechanism has to be looked at with greater interest. 

2.32.2 The CIRDAP Secretariat 

The Secretariat. headed by the Pirec.tor and assisted by the Deputy Director, 
execules [he policy and programme decisions o r  [he Governing Council. 11 also assist Lhe 
Council in providing directions on TRTI by giving policy and planning inputs. The 
Secretariat likewise in~plemen&i the plan and progiuliliie of work set by the Council. The 
Secretariat has three divisions, namely: research, pilot project, and training two support 
&%ions, information and communication and adrninistrativc and fmancc; and onc support 
unit, the planning unit. 



In 1995, the Governing Council (GC 10) approved the following organizational 
restructuring of the Secretariat to further streamhe its operation in the light of new 
changes and directions to be implemented by the Centre: 

Evolving Action Research Division into a Pilot Project Division; 
Reorganization of the Information and Documentation Division; 
Creation of a Planning Unit; and 
Establishment of Sub-Regional Otfice of CIRDAP for Southeast Asia in 
Indonesia. 

To implement these GC decisions, certain actions which can be immediately 
implemented w i t h  the existing resources of the Centre have been undertaken, as follows: 

Action research activities have been transferred to the Research Division. Ths 
is in line with the new direction of incoiporating more reseach components in 
small scale action research projects. Cm the other hand, the former Action 
Researc.h Di\lision has been evolved into Pilot Project Division to focus on 
project of larger scale (approximately 200-500 household). The intension is to 
f o c ~ ~ s  on developing a project that codd he easity replicated hy the 
ittlyleirtmititlg couritry witllout ally additiu~ld or h~.thm. study needed; 

The Information and Communication Division was reorganized to make it more 
responsive and effective as a clearing house for information on illral 
developtlalt. Its fiulctiuils were reoigirrlized, as follows: ~urrurlulicatiur~ and 
data base development and information. Attempts are also being made to 
allocate a regular budget for its acquisition of documents and materials on rural 
development to upgrade the Centre's library; 

A Planning Unit, which is temporam attached to the Office of the Director, 
was also set-up to spearhead the Centre's regular planning acthities in 
coordination with the other programme units. It has also been assigned to 
undertake regular monitoring and assessment of the Centre's plans and projects 
and assist in the resource mobilization activities of the Centre; and 

Another important development. although it still has to be formally set-up, is 
the establishment in Indonesia of a Sub-regional Centre for Southeast Asia 
( S OCSE A). 'l'l~e sub-regional office is primarily designed to assist the 
headquarters in enlarging CIRDA4P membership in that part of the region, in 
mobilizing resources and in monitoring, coordinating and implementing 
CIRDAP projects and activities. The Government of Indonesia is providing the 
operational cost of the office for the first two years. 

Huwever, implementing ihe remaining cle~isiuns would require more h c ,  adtliLiuml 
financial and manpower resources. IJnless these are provided, the Centre will he 



constrained to implement its other organizational and management restructuring activities 
which have implications on further expansion of the Centre's activities. :Ill these changes 
have been directed to build the capacity of the Centre to better respond to the needs oi  its 
Ch4C.s and other key stakeholders. 

2.3.2.3 CIRDAF Personnel 

,4s of 30 September 1996, the Centre has a total staffing complement of 43. Of the 
total number of staff, 10 are directorial and professional staff, 7 technical staif in the 
general service category, and 26 general senice staff. The Centre is also assisted by one 
JICA Expert. 

The Office of the Director and Deputy Director has four staff. With respect to 
programme units, 'esearch Pivision has four (exluding project staff); Jiformation and 
Cornmunicalion Division has eiglh; Pilol Project and Training Division ha3 lour each; and 
Administration and Finance Division has 19; which include support staff consisting of 
messengers, jailitorti, drivers, watclunen to provide conunon szlvices and niaii~tenaiice of 
CIRDAP campus (Table 2). 

In terms of regional representation, the present staffing complement, particularly in 
the professional category, is relatively spread out among its member countries. 
Historically, this recruitment policy has been enforced to provide as wide a geographical 
representation in the Centre owing to the nature of its activities. The need and acceptability 
of this policy is reinforced in the survey response obtained fi-om the Centre's various 
stakeholders. They indicated that this is very important to CIRDAP's success and crucial 
for its coordination activities. A donor however commented that too much preoccupation 
with regional representation rather than technocratic abilities may detract the Centre from 
credibility anif I-igur. 

Table 2: Distribution of CIRDAP Staff By PI-ogramnle Unitdoffice, 
As of 30 October 1996 

I I I General Service 
Programme TJnitfOffice 
Direclonal 

Total 10 7 I 26 I 
d - The posl oSAssL. Ahinislralive GSficer was assigned Lo work with h e  Fllot Pro~ecl 

Research i 2 i 1 i 1 i 

Division as Asst. Programme Officer. 
b/ - Thc Gcncral Scrvicc Staff undcr Administration and Financc lncludc 1 1 support staff 

Pilot Projcct 2d ' 1  I 
'Lraining 2 1 

consisting of drivers, watchman, messengers and lanltors to provide common service 

Other 

2 I 

Pir Professional 
2 

1 
1 

md maintenance of the cmpus. 

Tcchcal  

Information and Coil~munication 1 2 4 3 I 
Administration and Finance 1 I:_- 

1 18' A 



For the past several years, the Centse has exercised extreme caution in hiring its 
staff due to financial constraints. Thus, out of the 6 1  sanctioned posts, only 43 posts have 
been filled (Table 3). Except for the Deputy Director post, all the professional posts have 
been filled. However, only 50% of the sanctioned technical posts in the General Staff 
c.ategory have been hired. These posts are needed to provide the technical support to the 
Directorial and professional staff in programme and project activities. 

'l'able 3: CLKDAP Sanctioned and Hired Posts, As of 30 October 1996 

1 Category 1 Sanctioned I Hired 

Directorial 

Prolessional 

General Senrice 

Technical 

Adminl'F inancei 

Sccrctarial/Othcrs 

Total 

In Comparison with similar regional organizations such as the International Centre 
for Integrated Mountain Development (ICIMOD) and the Asia Pacific Development 
Cenlrc (APDC),lhe number or CIRDAP slaE are liar below h e  number u l  slaE in hese 
two organi7ations (Table 4). 

Table 4: Comparison of Staffing Complement with Similar Organizations: 

CTRTIAP 

ICIMOD 

Urgani zation 

I 

Wit11 respect to the general staff? the Centre has kept it to the minimum level. Its 
ratio of 1.53 Support Service staff to Professional staff is far below than that of 
comparable regional bodics such as APDC and ICJMOD. As it is now. some of the 
general staff has to take on additional functions aside fiom their present job responsibilities. 
Moreover, with the congtnlction of the new building, its regular maintenance has to he 
c;ovor.ed by the Ceritre's existing pool of jatutorial staff. 

No. of hofessionall No. of Support I Katio of Support 
Technical Staff 1 Staff 1 Staff ta Professional 

Staff 

IIowever, in spite of the tremendous pressure placed on the limited number of staff 
which somehow limits its absorptive capacity to implement projects, the Centre was able to 
implement some 3 5  projects; 1 1  serninarr;/workshops and training courses; organized the 



evaluation of CIRDAP; and arranged TC, EC, GC meetings during - the 1994-1995 
biennium. However. if C1RDA.P is expected to pursue more xigorous efforts in de-vleloping 
and implementing new strateges and activities in the future, this staffing constraints has to 
be addressed in the immediate future. As it is now, the professional staff mostly spend 
their time ensuring timely initiation of new projects and implementation of on-going 
projects with very Little time left to prepare plans f ~ r  their respective divisions, develop new 
project ideas and proposals for funding and initiate appropriate follow-up actions on the 
recommendationq of the completed projects. 

Apart from the issue of number of staff, another major concern for the Centre is 
the quality of its staff. A cursory look at the academic and work experience of the sW- 
showed that most of them have completed higher degrees in one of the following areas: 
economics, business administration, development studies, statistics, animal science and 
husbandry. Most of them have worked in various capacities in the field of rural 
devdvpmenl in [heir respeclive cuunlries belore jvining CLRDAP (see Appendix 10 j. 
However, in spite of their academic background and experience, there still concern about 
whetl~er CIRDAP staff, pal-ticiilar, the professional staff, possess the necessary 
experience and skills appropriate for the work they do at the Centre. While the perception 
of majority of thosc who wcrc askcd about thc capability of thz staff considcrcd thc 
professional staff' capable for the job, others expressed that the pool of professional staff 
are not at par with the requirements of the posts (Figure 4). 



Fig.4 Survey on the Perception on the Quality of Staff 
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2.3.2.4 Incentive and Reward System 

The Centre's remuneration, incentive: and reward system leaves muc,h to be desired 
in lenns o l  ils compeliliveness wiih similar regional bodies w o r m  in the Iielcl or rural 
development. Tncentives are important to the inembers of the Centre @en the inherent 
ui~ce~tahlty aud absence of long-term career prospects UI CIRDAP. Ail appropriate 
incentive and reward system can likewise help create an environment of highly motivated 
and productive pcrsonncl. 

Staff and Career Development. Staff development is one motivating force that is 
seen to have a positive impact on developing staffr competence and peilormance. l'he 
Centre's professional and technical st& generally possess the educational qualifications 
needed for the job, although herhis job or professional experience may not exactly match 
her#hs work in the Centre. This would therefore require some degree of staff 
development, particularly in areas of herhis current work to improve performance. Even 
among ad&etration and support senices staff, their productivity can be imprcwed if the 
appropriate training tian be given to enhance their skills and tiompelence. A look a[ 
CTRDAP's record for staff training and development showed that very limited training 
were provided to the Centxe's existing persolme1 (Appendix 11). This lieed for trai-iitlg 
and s W  development is an aspiration shared by most of the Centre's staff. At present. 
majority of thc staff cxprcsscd that thc Ccntrc docs not prokidc adzquatc support for 
training and professional development. It is a low priority in the Centre's acttvities (Figure 
5). .\ cursory glance at the Centre's budgetary allociltion suppoits this observation since 
no speclfic budget item is provided for staff development. T h s  is largely atinbuted to the 
Centre's generally inadequate budgetary resources which is hardly enough to meet the 
regular operational costs of the Centre. Thus, in most cases, staff training is treated on an 
ad-hoc basis. If the training cost is within acceptable amount, it is charged against 
miscellaneous expense. The absence or uncertainty of budgetaq allocation for staff 
training also makes it diEcult for the Centre to formulate a staff development programme. 

Another aspect of staff development that the Centre needs to consider is the 
recipient of the training programme. Since each staff may have different requirements, the 
training has to be based on needs in relation to their work in the Centre. For those with 
adequate experience and academic preparations prior to joining CIRDAP, training may not 
be a priority but they would rather be concern more about career growth m the 
organiz~tion. However, among professional and technical staff, mqiority do not see a long- 
term prospect in CIRDAP for hvo reasons: (i) most of ihe professional., are on loan from 
their government and there is only a maximum time allowed for them to stay with the 
Centre; and (ii) CIRDAP's hiring policy which generally subscribed to the idea that no 
particular professional staff oc.c.upies a post for a long time. Ahny feels that there is 
insufficienl opporiunily Tor prolessional atlvantiernent. Given Lhe limiled scope Tor 
increasing compensation and incentive package to a desired level. the staff indicated that 
providhig career develop~i~ent oppo~tu~uties witlhi tlie o~ganiution ian i111p1-owe job 
satisfaction and may compensate for the lesser competitive salary scale. For the junior 
professional and tcchnical staff, training is important for thcm to furthcr upgradc thcir 
knowledge and skills in the field where thev are currently w o r h g  on. 



Fig. 5 Staff Survey on Career and Staff Development 
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Since the prospects of immediately recruiting highly qualitied and experienced 
professional and local technical staff will take some time to happen, it would vely much 
help the Centre d it can provide regular training to its present pool of professional and 
techntcal staff in areas that will assist them in their work. As CIRDL4P aims to become a 
Centre of Excellence in ma1 development, it needs to strengthen its human resource 
capacity to be able to perform their respective roles in the Centre. 

Compensation, When the GC decided in 1980 on the salary and benefits package 
for its s1a.K- Ihe itlea was [hat il will fotlow [he I-JN Salary Scale in order lo allracl 
professional talent. However, due to financial constraints, the plan was not implemented. 
Over tlie years, the Centre has seen its compensation, incentive and benefits package 
sharply fading in cornparison even with other similar organizations in the region which are 
not following thc UT: packagc. As rcportcd in the EC W o r h g  Papcr on CMC 
Contribution, Personnel Policies and Staff' Emoluments (August 1996) noted that even 
with the five upward raisions in the salary scale of the professional staff, the salarj scale is 
only about 27% of the LiN Scale. With respect to the Centre's general service staff salaries 
and benefits, the existing package iq now only 559h of the C'N Scale. Tlle salaries and 
other fringe benefits of professional staff in some CMCs with quaMications and 
experiences similar to the Directorial and Professional posts in CIRDAP, are higher than 
those of CIRDAP; besides expertsiprofessionals in most CMCs have the opportunity to 
earn additional incomes by tindertaking con31iltancy services for various international 
age~lci~s. 

The evaluation report of 1995 indicated that the low salaiy structure (following 
standards from comparable international organizations) cannot attract hi-&ly qualified and 
experienced professional talent who can look forward for a career growth in the Centre. 

The feeling that the Centre is losing its competitiveness in terms of providing 
appropriate remuneration and incentives is recognized by the staff. -Majoiity of the staff 
felt that their salary is not competitive with similar international agencies. They also 
expressed dissatisfaction over their current benefit package. It is interesting to note that the 
st& consider it that even when their performanc.e improve. thev do not expect their 
earnings lo increase accordingly (Figure 6). This stems horn the awareness lhal fur quilt: 
sometime now; the Centre has not been able to realty implement a substantial change in the 
salaq szalz a5 originally plan due to fi~ancial constrairits. T l ~ e  low remuneratio~i scheme 
however does not necessarily serve as a stumbling block for the members of the 
organization to pcrform lcss of thcir rcspcctivz tasks and activities. Sincc most of thc 
professional staff are on loan from their respective governments, they are motivated to 
contribute as much as they can while wosling ar, a representative of their got7ernments in 
C'rnN. 



Fig. 6 Staff Survey on Incentive System 
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2.3.3 Organizational Processes 

lhe Centre's mandate requires numerous exteinal coordination and consultation 
acthities a iswell 35 a strong internal system to operate and manage the activities well. In 
this regard, four elements are considered crucial to the Centre's organizational processes: 
(a) policy and decision-makmg process; (b) planning; (c) monitoring and evaluation; (d) 
cornrnunicationj and (d) inter-institutional linkages. 

2.3.3.1 Policy and Decision-Making 

Withirk CIRDN 's  ogaruzational context, tlre rrlajol: policy and d~ciSio11-1tlrrkiflt:kifkg 
activities occur at two levels - at the Cdverning Council level, which decides on the 
overall clirectioll an3 policies of the Ceiltt'e and at the Secretariat level, wllicll decides 011 

the day-to-day operation of the Centre (Appendix 12). 

Given the nature of the Centre's activities: the Governing Council provides an ideal 
mechanism for policies and decisions to take place inasmuch as most of the activities 
involve the participation of member countries. However, since the Council meets o* 
once in tn70 years, 3 major concern was how to ensure timely decisions on important 
policies without compromising the Council's decision-making authority. This is 
particularly important in initiating or implementing new projects not in the approved 
Programme of Work and Budget @WB) since Council approval is required. The issue 
was resolved when in the last CJC. meeting in Vientiane. Lao PDP, a decision was reached 
Lo delegale Lhe responsibilily or approving untisled projeclv lo C I R D M  Direclor aner prior 
information to the EC members. This is seen as a way of facilitating management of 
CIRDAP activities. It also eilables the Director to act h a timely fasl~oii on projects that 
can be taken up by the Centre as a result of donor agencies' approval of these projects. 
This is a vcry crucial dccision in Iicw of thc nccd to mobilizc morc rcsourccs for thc 
Centre's activities. Majority of' the link institution who responded to the survey indicated 
that they are appropriately involved in CIRDAP organizational planning and decision- 
making. However, some feel that they are not sufficiently involved in decision-makmg at 
project selection stage (Figure 7). 

At the Secretaiiat level, the Director provides the overall direction and decisions on 
the operation of the Centre. However, in certain instances where further study and 
additional technical inputs are required, working or ad hoc committees are created. For 
irista~ice, the Pasoruiel Aclviso~y Cortuiuttea t.eviaw~ 1-anewal or po~notioti of stiiff pior to 
the Director's approval. Other mechanisms that can assist the Director in h s  decision- 
making functions are the regular di~ision heads meeting, the general staff meeting, and the 
one-on-one consultation/meeting. with the staff. When asked to assess the effectiveness of 
the process, the staff are divided in their response (see Figure 7). One comment, is that, 
while the CiSM per se is a good mechanigm for feedback, the extent to which the staft are 
open and comfortable about the system is another matter. One suggested that more open 
discussion about the organization should be encouraged and there should be transparency 
in the decision-making process. particularly on administrative matters where staff welfare is 
involved. 



Fig. 7 Survey on CIRDAP Policy and Decision Making Processes 
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2.3.3.2 Planning 

'l'he Centre has three major Plan documents to speak of: the Six-Year Plan, the 
Programme of Work and Budget, and the Division or Programme hits '  plans. The six- 
year plan is a medium-term plan that articulates the programmes of the Centre over a 
period of six years while the other two plans are considered operational plans which 
translate the Centre's six-year plan into measurable targets and specific programmes, 
projec.ts, and activities. 

Prior to the establishment of a Planning 1 Jnit in CITRTIAP in 1996; planning is the 
responsibility of the Deputy Director i~ additiol~ to the other activities tlus office has to 
perform to assist the Director in the overall management of the Centre. However, in the 
abscncc of a unit to support thc Dcpuly Director, thc planning actititics as cntisagcd 
cannot be h11y undertaken. Hence, certain arrangements emerged such that planning is 
either performed by an adhoc group created for a particular planning purpose or by any of 
the CJentre's programme units temporady assigned to spearhead a special planning tasks. 
For instance, CEDPLP's Tn-House Annual Review and Planning Seminar (CIARPS), 
which produces the operational plan of each division is coordinated by the Office of the 
Deputy Director. On the other lund the Programme of Work and Budget (P\;VB) which 
is prepared on a biennial basis, is formulated by the Administrative and Finance Division, 
in coordination wit11 the other programme rmnits. 

The absence of a unit that is responsible for developing the basic parameters in 
planning and in overseeing the preparation of both the strategic and operational plans of the 
Centre has given the impression that the Centre's activities are not focused. For example, 
the F k t  Six-Year Plan was merely a listing of projects with no articulation of strategies, 
objectives, and basis for the projects chosen. 

It is clear from the above that the plannrng process is not well coordinated and 
different units are being made responsible for certain planning functions. There is also no 
clearly established pLanning calendar by which the Centre can follow closely to undertake 
its planning activities. CIARPS, which is designed to enable each of the programme units 
lo come up wilh an annual plan Tor lhe corning year is held during Lht: Grsl quarler or lht: 
year in which the plan i s  supposed to be implemented. 

The Evaluation Report (1995) underscored the need for greater emphasis on 
planning to protidc thc strategic direction in vvhrch thc Ccntrc can focus and draw its 
activities to achieve its mission and goals. This is particularly usehl to the Centre in the 
light of new challenges brought about by changing prioi-ities among stakeholders and 
dechng  donor support for its activities. 

As a positive step towards improving its planning activities, the Centre established 
the Planning Unit at the beginning of 1996 to set the tone for a more coordinated and well- 
functioning planning system in the Centre. One of its first major and immediate tasks is to 
review and refine the Second Six-Year Plan 1996-2,001 which was form~llated a year ago. 
Tlie six-yea plan llas to be fontlulated UI a way that will pruvide clear ~ b j ~ c t i v ~ s  and long- 



term visions for the Centre and help identdy its niche in the field of rural development. In 
addition to its planning and monitoring activities, the planning unit is also envisaged to 
assist in planning for mobilization of resources to fiance programmes and projects of the 
Centre. 

2.3.3.3 Monitoring and Evaluation 

Closely linked to the C.entre's planning and decision-making acti-tities is the 
moniloring and evalualion of ils projecls and aciivilies. CIRDAP has lo be given adequale 
feedback or information on its performance in relation to its mandate and objectives. Tt is 
tlu-ough this hystem that CIRDAP can learn and improve 01.1 its p e ~ f o n i ~ a ~ ~ ~ e .  

Monitoring and Evaluation of Proiects. Monitoring at C R D M  is prima*. 
done by concern programme units with respect to their programmes and projects. At this 
level, the emphasis of CIRDAP's monitoring activities is to keep track of the progress of 
project implementation (whether it is being implemented according to schedule or funds 
are disbursed in time) .md identJfying implementation problems so that necessary actions 
can be taken. Hence, the monitoring indicators used are those that would provide the 
Centre information on the status of implementation of scheduled activities. In the case of 
action research projects, another level of monitoring is being done. This is the monitoring 
of pr0jec.t performance indicators to establish whether the objectives of the projects are 
being mel. However, lhiy projecl performance moniloring syslem is yet to be fully 
developed. Tn the same manner; an integrated project monitoring and evaluation system 
h a  to be developed and maintained i.1 CIRDAP for eHective mo~utorii~g of projzct 
performance. 

Monitoring and Evaluation of Activities of Programme Units. Internal 
monitoring of the acthities of each division is likewise being undertaken through formal 
and informal mechanisms. A monthly status report is submitted by each division to the 
Office of the Director indicating activities undertaken, completion chtes and an e x p h t i o n  
if necessary on any deviation fiom the origmal plan. It is found to be useful in terms of 
tracking progress of crucial acthities of each division. 

In the past, the Ofice of the Deputy Pirector regularly collects information on 
projecls and aclivilies implemenlcd by each division which art: used as inpuls during 
ClARPS and even in preparing for the Director's report on CTRl3AP activities for the TCj 
EC and GC meetings. Similarly, the Inforiiiation and Co~iu~iu~uiation Division 
accumulates information of the same nature when they prepare for the annual reports and 
projcct highhghts. Each dikision also maintain its own data and information. U'hat is scm 
as lacking in all these monitoring achGty is a monitoring and evaluation system that will 
consolidate and process this information on a regular basis to support management 
information requirements. To support tjus effori, a system has to be cieveioped and 
maintained in the planning unit as part of its management information support system. 



2.3.3.4 Communication 

An organization hke CLKUAP, requires a well-hnctioning donnation and 
communication sytem. In ~ l e w  of its largely coordinative and consultative acthlties. the 
continuous exchange of information is vital to the Centre's operation. 

Internally, the flow of ~nformation is channeled through several means: interoffice 'fJ 

memoranda, regular general staff meetings, dialogues, dhlsion head meetings, informal 
discussions and consultations among staff and one-on-one discussions between concerned 
shff. 

In comparison with other similar regional organizations. CIRDL4P is small, both in 
the size of staff and financial resources. It does not require a complicated communication 
system to c.onvey mfomation to the staff members. Over the years. it has adopted a 
combhalion or  I o m l  and idorma1 means o r  communicalion lo idorm s l a n  members 
about work, activities of the Centre, problems and developments concerning the Centre. 
The daily gellzral staff meeting per tie is considered a good me~hanism for u~or11-&1g staff 
members on the activities of the Centre and in facilitating some degree of feedback. To 
somc c~tcnt, thc staff mcmbcrs fccl that through this thcy gcncrally know what is going on 
in the organization (refer to Figure 2). 

W i t .  programme units, communication is generally considered efiective, 
particularly in @sting feedback about work performance. Working relationship within the 
staff of the programme units is also satisfactory. However, between programme units, 
comrnunic.ation~ rnfoimation sharing and interaction are quite limited. This is prkxdy 
attributed to the limited, and sometimes lack of joint programmes or activities between and 
among divisions whch leads to verqr "compartmentalized and fenced in" attitudes, This 
problertr is sorrlelrow reflected irr  the suryriuirrgly large rrurnbw of stiff rrlerrrbeiv wlro 
indicated that they have some difficulty communicating with other staff of the 
organization (refer to Figure 2). 

Thus, it would be important for the organization to continue workmg on 
establishing a more collegial environment that encourages transparency and openness in 
resource slrar-ing, it~tzi~actiorrs arid better. currunurication. 

2.3.4 Inter-Institutional Linkages 

r-ner the last 17 yeais of its existence, CIRDAP operates within its network of link 
institutions and other collaborating organizations in implementing its ac.tivities. The Centre 
coordinates with its 13 link institutions and close to about 70 collaborating organizations for 
its projects and activities. It has also cultivated cnniacts with a n~lmher of filnding agencies 
wldcli contitlue to suppol? CIKDAP up to tlus day. Having access to tliese irkstitutio~iv 
proved helpful to CIRDAP in the past in several ways: shai-ing of scarce resources 
(facilities, data and mformation, expertsh-esource persons); co-funding of acti-~ities and 
projects and serving as monitors of CIRDAP projects wluch is an important source of 



feedback for the Centre. The heads 01' these contact ministries. link institutions and 
selected donors and collaborating partners are members of GC, EC, and TC, where they 
are part of the du-ection-setting, decision-making and planning mechanism of CII;CUM. 

Tlus network of link institutions is considered as one of the Centre's strongest 
assets. The Evaluation Report h a  aptly described the strategic. role of the link. institutions 
to the activities of the Centre, as follows: 

"The hnk institutions serve as the fecal point of all the activities of CIRDAF in inember 
states. They serve as the most important h k  insofar as expressing the needs of member 
states in nual development and also for coordmatmg the planrung, implementation and 
monitoring and evaluatio~l activities of CIFD-4P. The linkage between CIRDPIP and 
these institutions is vital far the suiccessfill implementatioil of CIRDAF pr~jects as well as 
for the Aculation of CIRDAP objectives" 

The recent su~vey results Kewise underscored the it~~po~tance of this 
network. The key stakeholders consider this as a source of strength for CIRDAP 
and is kcy to its succcss. Thc nctwork contributcs to thc Ccntrc's rcsourccs; it 
participates in the implementation of its plans, programmes and projects: and it 
facilitates Information exchange among countries of the region. 

Paradoxically, while the network is considered one of the Centre's major strengths, 
concerns were also raised about it and its relationship with the Centre. Some of these 
insights inc.lude: 

From the link ingtitution9: 

Inslifficient. involvement of L.Is in decision-making at. project selection stage; 
there is tendency fur the Centre to cunlpete wit11 the lit& irlstitutiurl tu get 
funding from donor agencies; weak networking and monitoring system; and 
gaps that exist between statement of support and actual assistance proiided. 

From donor agencies: 

ClRDAP have to work within bureaucratic procedures of member countries; 
the Lls as it appears are not pro-active; C W A P  sllould evolve a system to 
make the LIs the real noddle points for rural development and to strengthen the 
institutional capabilities of these institutions. 

Communicating with the contact ministries, link institutions and other collaborating 
partners offers the biggest challenge to the Centre, given the hghly coordinative and 
consultative nature of its relationship with these cooperating institutions. Since they are 
spread over the re@on, the Centre has to link up with them through various ways and 
means to ensure regular exchange of information. The TC, EC, and GC meetings, 
newsletters, publications, and occassional visits anci conversation over the pllone are means 
of communicating with member countries and partner organizations. Ho\vever2 more than 
the means of communication, it is important to establish shared understanding on the 



importance of' each others cooperation to ensure maximum benefit from the projects, 
senices or assistance prokided by the Centre to its member countries. It is in this area that 
more efforts has to be exerted by concerned parties to fully benefit trom this network 
arrangements. It is ol~.ious that the Centre has to strengthen its relaticnslup with the link 
institutions through frequent interactions, resource shai-ing, and better communications and 
information flow. 

2.3.5 Physical Assets and Facilities 

CIRDAP's campus at Chameli House, Dhaka consists of two buildings and one tin 
shed. The Offiie of the Director, Deputy Director and Adn-ilistl-ative unit are loiated hi 
the main building while the programme units staff! library: and conference facilities are 
homed in thc new two-story building. Thc reproduction unit, cafctcfia and lodging 
facilities are located in the tin shed. Prior to the construction of the new building in 1995, 
the professional and technical staff shared the main building while the information and 
documentation ofice as well as the library were located in the tin shed. 

With the new building, additional facilities were provided to the Centre such as tile 
auditorium and conference room. The L i h a y  was also allocated a b e r  and better space 
to mange its collection. The auditorium has given the Centre its own venue for the 
workshops, seminal3 and meeting9 it organized on a regular basis. (31 some occasions 
wl~en the auditul-ium is not being used by the Centre, it is beitig reirted out to ir~stitutiond 
users to maximize the use of its space. Meanwhile, the staff are generally satisfied with 
their working space since each of the professional and technical st& has been pr~-iideil 
with their own office compared to the previous arrangement where 2-3 staff have to seat in 
one room. 

Given the highly coordinative nature of its activities, telecommunication facilities 
are a must to enable CIFSAP to communicate with its key stakeholders. In this regard, the 
Centre is equipped with the following communication facilities: 9 direct dial telephone 
lines; 2 ISD lines, one of which also serve as fax line; PABX system; telex; and e-mail. 
The Centre is also planning to connect into the internet facility to intensify information 
dissemination on CIRD AF' rela led aclivilies. 

III h12 with its plan to ytreilgtli~n the tl-aiik~g and iidorination and ioi~u~lu~ucation 
units. the Centre with assistance from JICA is gradually acquiring additional audio-visual 
cquipmcnt to support its auditorium and confcrcncc facilities with "siatc of thc art" 
equipment. 

Computer racilities have become an important support system for the Centre's 
acthlties. Since the Centre's outputs are mostly in the fotm of written communication and 
publications, the use of computers have generally facilitated the production of these 
outputs. In addition. the Centre's financial and acc.ounting system are now computerized 
which makes it easier to process and access financial informatiion. .Ul of these require a 
good system of hardware and software packages, Moreover, majority of the Centre's 
p~~wfesuional, t e ~ l u ~ ~ i l l  and suppr-t staff (~le~-ic;~Vtypi~t) are hrowledgealilele on tlrc use of 



computer as well as the various software packages. To date, the Centre is equipped with 
23 computers of varying capacity, ranging from 486 machines to 8088 XT machines. 
There are 28 users and potential users of these computen in C : R D A P .  However, some of 
these equipment need to be upgraded to optimize their use and to standardize the sofixrare 
technology being used by the Centre. 

2.4 Summary 

This section provides a profile of the Centre by looking at the major external and 
internal forces that shape and influence how the Centre operates, define its thrusts, and 
drives its performance. 

CIRDAP was established in 1979 primady as a Centre to promote and 
strewthen IRD programmes and activities in the region. In the mid-1980s. a 
new dimension has been added to its purpose. Alleviating rural poverty and 
ensuring participation of the niral poor in the development process became its 
pirnay c;onc;enrs itr the 1990s. 

The Centre operates within the framework of the agreement made by member 
states for its establishment. As such, the Contact Ministries and Link Institutions 
are the desigtlated oryanizatiorls w i t h  wllicb CIRDM llav to coordhate 
implementation of its activities. This network has been very helpful in 
facilitating the implementation of the Centre's acthities through various 
mechanisms. although at times. procedural bodenecks and delayed feedback 
hampered the timely implementation and coordination of projects. 

The overall policy and technological environment is generally conducive to 
CIRDAP operation. There is scope for CIRDAP to play an important role in 
the field of rural development and poverty alletiation in tiew of the continuing 
priority given to these concerns. 'llze state of technological infrastructure in 
area relevant to the implementation of CIRDAP activities such as 
communication, office automation, trained manpower, and innovation in rural 
development approaches are accessible to the Centre. To a certain extent, 
however, the use of some of these technological advancement (e.g., 
communication and office automation) is limited within the CIPD-4P network 
due lo h n c i a l  conslrainls along wilh as yel underdeveloped services and 
infrastructure in some member countries. 

The donor partnership environment has added a new dimension to CIPD-4P's 
relalionship with h e  donor. Tht: clonors art: now using [he Cenlre's as a 
resource base for qualified experts to undertake studies in rural development and 
t~~acroecononuc research. Ib inter-cou~~try resowces and network is being used 
as an effective training, research and discussion forum. On the other hand the 
cnvironmcnt also offers great challcngc to thc Ccntrc as more and morc 
development players are becoming involved in rural development works. Such 



an en'cironment leads to increased focus on quality of' service, efficiency in the 
use of resources, and effectiveness of output. CIKDLW, therefore, must b,p a h l ~  
to choose the strategy that wdl enable it to respond to ths challenge. 

The organizational value reflects a clear understanding of the Centre's work and 
the value of their contribution to the Centre's actibities, a relatively good 
worlung relationshp, and a shared belief in the importance of an environment 
that encourages learning and innovative tl*g. However, there are also 
concerns about the need to improve inter-divisional relationship because of the 
tendency to compartmentalized in light of the \.el? limited joint inter-division 
activities and projects. The staff also believes in placing a strong emphasis on 
the quality of setvice and innovation to set the Centre apart from other regonal 
bodies. Tiley also eacowage strong regional cooperation and culliiborativn with 
the link institutions. While the network has been supportive to CIRDAP 
acthities in the past, there has been concern about the apparent gaps between 
expression of support and actual assistance provided. It is in this light that the 
w o r h g  relationship and collaborative endeavors have to be closely looked at to 
strengthen coordination. 

Among the positive aspects of the organization's capacih include: (a) a 
governing structure that facilitates implementation of CIRDAP activities; (b) a 
reorganized structure that is meant to respond better to changing needs and 
priorities; (c) a sub-regional office in SEA which is expected to assist in 
expanding membership in the region; (d) a relatively well-fbnctioning 
communication and feedback system: (e) a multi-national staff that is supportive 
of the nature of the Centre's activities; and i f )  an office and physical facilities 
that are adequate to support the Centre's activities. 

Among the institutional weaknesses that were observed include: (a) the absence 
of a critical mass of technical staff to help carry out the Centre's activities; t%j 
inadequate salary/incentive system: (c) a weak in-house planning system to 
assisl Lht: Centre in ih slralegic: planning aclidies; (d) a weak in-house hf & E 
system to support management information requirements. To address the weak 
UI-house pla~uing and lllolutoring system and as reconmended by tlie 1995 
Evaluation Report. a planning unit has been established to set the tone for a 
morc coordinatcd and wcll-functioning planning systcm in thc Ccntrc and to 
assist in mobilizing - financial resources. The problems of personnel and 
salary'incentive system require a combination of fmancial suppot-t, staff 
development programme and unproved salaq.incentrve structure and personnel 
policies. 



Review of Performance 

In recenl years and in several occasions, concern has been raivocl abou~ CIRDrlP's role ancl 
activities. There have been questions about the Centre's seemingly lack of focus because of 
its too diverse activities, tile litmited llqact of its projects, and the inadequacy of its 
assistance to members. These issues are bekg raised at a time when the Centre is 
cspcricncing financial difficulties and a groning prcssurc from its stakcholdcrs to 
demonstrate performance more thoroughly. 

In a broader sense, the Centre's organizational performance can be viewed in terms 
of three major areas: (a) performance as it relates to the Centre's mission and mandate 
(effectiveness); (b) perfoimance in relation to utilization of resources available to the 
organization (,efficiency); and (c) perfbrmance as it relates to viability and sustainalnlity 
over the long-term (relevance). 

3.1 Effectiveness 

One aspect of CiRDAP performance relates to its outputs and organizational 
purpose. The extent to which these outputs and senices are helping the Centre achieved its 
mission can be considered as a measure of its effectiveness. While the Centre does not 
maintain a central database for its performance data, indicators abont itr level of o~itplits 
and seiviczs c;m Ire obtait~cd frorrl the progratrunt: ututs as well as putAisl~ed doc;uttlakts. 
On the other hand, it is more difficult to ascertain whether such outputs and service move 
the Centre towards achie~ing its objectives. 

3.1.1 Level of Outputs and Services. 

The most discernible aspects of the Centre's performance relates to the level of 
outputs and services that the Centre implements with respect to its four major functions, 
namely, research, action researchJpdot project, training, and documentation and 
information dissemination activities. These projects and activities are the means by which 
the Centre is able to extend technical support, foster exchange of ideas and experience, and 
encourage collaborative activities. 

Over the last 17 yeaiv of its operation, CIRnAP has initiated a total of 176 pl.ojccts 
distributed into 63 research, 20 action research, 67 training and 26 documentation and 
infarmation projects. These projects are carried out by the Centre in three ways: (a) 
CIRDAP provides fundug and technical assistance to member countries who implement 
the project themselves; (b) CIRDAP and member countries jointly implement the prqject; 
and (c) C W A P  implements the project itself with member counti-ies serving as 
participants such as in inworkshops, meetings, seminars and in some cases, training. 

Except for .4fi$anistan and h4yanmar. who recently joined the Centre. member 
countries have implemented or participated in an average of about 97 projects (refer TO 

Table 5). In seminars, workshops, and training, non-me,mber states have also participated. 



Country-\vise distribution of these projects from 1979 to 1996 is shorvn in Figure 
8. whde it is ddiicult to achieve equal distribution of projects among member states for 
techrucal and financial reasons, the Centre is aware of the need to spread projects and 
activities as widely as possible to cover more member countries. 

In t m s  of major activities, the distribution of projects implemented or participated 
in by member countries is shown in Tahle 5. This data, however, sannnt he ~rsed to draw 
errouglr conclusio~k ahout nketrrbel, cuurrtl*ies pief~retice or pi-iur-ities fur celtairl type of 
activity. In most cases, the limited budget is a major determinant in the allocation of 
projects among mcmber states along with the criteria or priorities of funding agerrcies. 

Table 5: Participation of Member Countries in CIRDAT Projects, As of 30 
September 1996 

Member Countr; 

-. 

Afghanistan Z 
Bangladesh 16 57 
India 7 48 
Indonesia 1 38 
I.an PDR 1 1  5 1 24 
Malaysia 7 1 41 
M y m a r  3 I 
Nepal I 32 1 I 42 
Pakistan I 29 I 6 1 44 
Philippines 8 1 45 
Sri Lanka 8 1 50 
Thailand 32 1 4 1 39 
Vietnam 6 1 15 

Total I 
I 

For the Centre's research activities, collaboration with link institutions and other 
replta.ble national institutions are established over the years. In additinn to the 13 link 
ulstituticirrs, the Centre has worked with about 65 rrational rural d~veloprnent irmtitutio~rs itr  
CMCs as well as intanational organization!. 

With regard to the Centre's 18 action research projects, about 20,900 household 
beneficiaries in 142 killages in member countries have been covered from 1384 to 1996. 
For the same period, the total amount of' seed fund provided under these action research 
projects is about US$160,000. 

Training, on the other hand. is conducted at three levels - regional? national and 
individual through attachment programmes. The 67 training programmes conducted so far 
were partic.ipated in by about 3.400 participants from CMCs and non-member countries. 
OP lhiu Loial, some 25?h iiar women. 



Fig. 8 Participation of CMCs in CIRDAP Projects 
As of 30 September 1996 
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CIRDAP's information and documentation activities are very important in 
promoting and disseminating ideas and experience in integrated rural dexrelopment which 
may be beneficial to member states as well as other developing countries in the regton. To 
date, the Centre has established linkage with about 25 institutions all o v a  the world under 
its exchange programme for publications on rural development. 

In keeping with the spirit of fostering exchange of idem and experience as well as 
promoting regional cooperation, the Centre organized national and international seminars 
and woksiiups. ivfost uf tiies~ seri~uiars aid ~~l'k811up8 ~ ~ 1 . 2  hilpletllerlted juuitly with flit 
CMCs, international agencies: or NGOs. 

In terms of the total finds expended for implementing these projects in the member 
countries, the amount was neariy double at US$ 9,063,732 compared to the ChlC 
contribution of LlS$ 4,732,555 from 1979 to 1995 (Figure 9 and Appendix 13). 'lhis 
indicate a net benefit to the ChlCs by participating in ththe Centre's project/activities. The 
CMCs who responded to the survey questionnaire likewise recognized CIRDAP's 
contribution along this line by indicating their agreement to the statement that "the benefits 
of being a CIRDAP member are worth the costs." 

3.1.2 Effectiveness of CIRDAP Projects and Senices 

Mure tllari tile rlwriber arid anuwkt exyerid~d on tllese projects and activities, it is 
more important to know whether these projects and activities lead the Centre towards 
achieving its objectives. 

Immediately after its establishment in 1979, the Centre initiated projects which are 
geared towards addressing its main concerns of promoting and strengthening LKL) activities 
in the region, as evidenced by the folloning: 

Research initiated a project to collect baseline data of country profile and 
inventory of I D  programmes and institutions. In succeeding years, the research 
projects implemented projects on documenting cases of field level 
implementation of IRD programmes; role of youth in IRD; integration of 
women concern in IRP; formulation of M and E for IRP projects; multi-level 
inCormalion syslem for IRD; and inlegraled ag-o-induulrial developmenl; 

Training, on the other hand, implemented national and sub-regional IRD training 
programmes and seminars for rural development fimc.tionaries in member 
counlries on lopics like planning, irnplemenlalion and evalualion of iRD 
projects; community participation in TRD through CTPS; and training 
methodology for IRD finctionaies; 



Fig.9 CMCs Contrbution and Funds Expended for Pro jects in ChICs (1 979-80 to 1994-95) 



Action research initiated projects on integrated national action for rural cluldren 
and thzir famdics; dzwloping tdlagz community by integrating basic nzcds and 
ecological resource perspectives; community participation in IRD through 
CIPS; and action programme on social forestv in IRD; and 

Information and dozumcntation cngagcd in docurncnting and dsscminating 
IRD information and activities such as the state of the art reporl series on IRD 
situation in the region. 

Towards the end of 1980s. the focused of CDBL4P': activities gravitated towards 
addressing the issues of alleviating rural poverty and ensuiing participation of the iural poor 
in the development process. Projects implemented along this line include. among othei~: 

Research en alternative strategies for remo~.hg/reduc.hg socie-ecnnomic 
disadvantages of rural poor; implications of non-farm employment and income 
venerating activities on the nlral pnnr; impact nf technology transfer, including 
0 

e ~ i a g y  on tlie rural poor; itripact of decentralizatiorl on tlie rum1 poor; cast: 
studies of cooperatives as institutions for development of the rural poor; and 
monitoring adjustment and poverty; 

Action researcli projects on kitclien galdalirl~ liortle level pi-oceusir~g of food 
and other community development activities for rural women; water resources 
development for small scale irrigation and homehold purposes; and economic 
impact of peripheral infrastructure for rural poor; 

Training projects on orsanizing the rural poor; post-harvest loss prevention; 
integration of environmental concerns in rural development; seminars and 
workshops on poverty alleviation through agricultural projects; and expansion 
of ernplojment and income through resource mobilization; 

On a periodic bzsis, the Centre's projects and acthities are evaluated to assess its 
impact and determine whether the activities are able to fulfill the Centre's manciate and 
meet the needs of its CL4Cs. The latest Evaluation Report (1995) pointed out the 
following positive contributions as well as limitations of CIRDAP projects and activities: 

The Monitoring Adjustment and Poverty (MAP) project contributed to 
Bangladesh and is being replicated in other Ch4Cs 

The CDS/ISIS training course contributed to the development of skdl among 
information personnel who participated in the training on creating computerized 
data bases. In fact. a CDSflSIS goup  of user institutions have been formed in 
Dhaka. 



The opportunity created by CIRDAP for interaction among the professionals 
working in thc ficld of rural dcvclopmznt by way of confcrcnczs, mcctings, 
seminars, training, and documentation and information dissemination helped 
accelerate the transfer of technology and information not only to member states 
but to the rest of the developing world; 

CIKUM training played a role in improving the slulls and knowledge of rural 
d e ~ ~ e l o p e n t  functionaries in most member counti-ies; 

* Regular follow-up of past pai-ticiyants of training course are not undertaken 
such that in most cases they cannot be utilized as resource persons for training; 

CIRDAP action research projects like WXD, CIPS, and FFP-IRD which even 
with limited success have exhitnted potential in improving health and sanitation 
practices as well as economic activities of individual farmers and the 
community as a whole; and 

Sastainability and replicahility of action research projects taken up is 
inadequate. ta 

Despite CIRDAP's attempt to focw on ordy four major prowatunc areas, 
there are still so many prqjects CIRDAP is engaged. Meager resources is 
spread too thinly to really achieve an impact. 

There are other specific projects where their outcomes have influenced policies or 
practices in some member countries. 'l'he recommendations of the project on 
Development of Monitoring and Evaluation (ht&E) Mechanism for Impact of 
Cooperatives (RF 37) were considered and incorporated by the Government of Bangladesh 
in their policy. The OhUSA projects (RF 39 and RF 46) had an impact on the delivery 
system of farm inputs in Bangladesh, particularly at the institutional level of cooperatives 
and promoted the networking of many concerned agencies inc.luding banks. Recently, 
CIRDAP was approached by an 1qGO who expressed inleresl in adopiing lhe system in 
their project. The technical impact of M&E in Agrarian Reform and Rural Development 
(RF 36, RF 38, and RF 43) on data collectio~l systen~s in Bai~gladesh and Malaysia. These 
projects synchronized the national policy efforts for the development of data banks in 
Eangladcsh, Malaysia and India. It conti-ibutcd in enhancing thc capabilitics of statistical 
personnel in various agencies in Malaysia. 

The Centre's link institution in sri Lanka also indicated that C:IKI jAP  training 
programmes luve been replicated at the national level and that the Model Village in Rural 
Development hay now been linked with Sri Lanka's agricultural policy. 

The Centre, on many occasions, have been invited to regional and national 
workshops, intelnational conferences anrl meetings, and training to serve as lechlra-s, payer 
prescntetx akd tecluii~al exp~rts i r k  tlle field of lural development arid yuver-ty afleviatiuri. 



The centre's library facilities are being used by clcse to about 500 students and 
professionals in Bangladesh and international organizations. Moreover, in recognition of its 
pivotal role in disseminating information on rural development in the Asia Pacifc region 
and its wide network of link institutions who may benefit from the availability of rural 
dmleloprnent publications, the World Bank. (WB) and the Asian Development Bank. (.ADB) 
had designated CIRDAP as depository of their publications. The Centre's Asia-Pacific 
Jou~mal of R_ural Develolmmt has aboi.lt 665 regular individual and hqtihltional whscrihers 
dl ovts the Asia Pacific region as well a.9 it1 utliet. p a ~ b  uf the world, n i e  Centre dsu 1 1 s  a 
fee distribution list of the joutnal and other CIRDAP publications to 100 institutions. At 
this stage, CIRDAP is de;iising ways and means to hrther improve its circulation and 
increase the number of subscribers. 

3.1.3 Other Evidences from the Recent Survey 

Results from the survey also provided indications on how the h k  institutions and 
other partnsr organizations perceived certain aspects of CIPcDAP's performance. Four 
major categories of assessment were considered, namely: quality of client service, impact 
of smites, and inter-institutional lhkagcs. 

3.1.3.1 Quality of Client Senice 

Overall perception on the q~lality of client se~vice provided'hY the Centre was 
positive (Figures 10 and 11). Atlung tile lit& ~ l s t i ~ i o n s ,  majority agreed that x.eseiil.cll, 
action research, training and information and documentation activities have been usefuL 
beneficial and resp~nsive to their needs and priorities. Accessibility and timeliness of 
providing these services are considered important qualities of the Centre's service to them. 
In the case of collaborators!partner institutions based on their experience and association 
with certain CLKLIW projects and activities, they generally agree tlut C W W  places 
emphasis on quality of its service. 

3.1.3.2 Impact of Sen~ices 

There is general agreement among the respondents about the positive impact of 
CIRDAP7s services (Figure 12j. In particular, the Centre's services scored high in terms of 
assisting link institutions in their capacity building efforts, promoting regional cooperation, 
and promoling gentler equily. Wilh regard lo CIRJ3A"s runcliunal areas, mod link 
institutions agreed that research, action research, training; and information and 
docunrentstioii activities have lieen helpful slid effective in assisting them. On the issue of 
innovativeness in its approach to rural development: majority of the respondents, except 
thc donors, considcrcd thc Ccntrc t~ bc innovrrtiv~. 

3.1.3.3 Inter-institutional Linkages 

One important aspect of CIRD,U"s activity is to foster strong collaboration or 
partnership with rural development institutions in the regton. Malority o i  those who 



responded to the questionnaire agreed that a strong sense of partnershtp exists between 
them and the Centre. With this partnership and the perceived benefits of being a CLKD;2P 
member, the link institutions indicated that their government supports the CRD,4P M a g e  
and that the good contact between them and the Centre keeps them informed and involved 
in CIRDAP's activities. 



Fig. 10 Link Institution Survey on Quality of Client Services 
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Fig. 11 Collaborators/Partner Institutions Survey on Quality of Client Services 
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Fig. 12 Link Institution Survey on Impad of ClRDAP Services 
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3.2 ,Financial Performance 

CTRDAP is not only expected to deliver i h  services more effectively hut it has to 
pelf01111 these activities withi tlie resources available to the Centre and at an appropriate 
cost structure. In a situation where donor hnds are getting tight, the increasing donor 
rcluctancc to allow CIRDAP to chargc ovcrhcad cost from projcct funds, and thc CkICs 
contribution not increasing for the last three biennia (1990-91 to 1995-951, the Centre has 
to implement certain economizing measures to minimize administrative expenditures. The 
d~fficult financial situation also has an effect on the ability of the Centre to implement its 
existing programme of work and hrther expand its activities. 

The financial resources required to operate the Centre and implement its 
programmes and projects are obtained from two major sources: the annual contributions of 
the member cotint.ries, which is mainly used fnr meeting the Centre's a.dministrative cnsts 
aid the project fui\rls pr.ovided by dotrorv courlt~ies aid hteniational agei\cicu, wllicl\ is 
mainly used to implement specific projects. 

The Programme of Work and Budget (PWB) of CIRDAP is prepared on a biennial 
basis and approved by the Governing Council (GC.). The P i B  outlines the Centre's 
activities for one biennium and the budgetary sources to finance these activities. 'lhe 
budget has two major components: the General Fund (GF) for Administrative Budget and 
the Trust Fund (:TF) for Programme Budget. 

(a) General Fund: annual contributions of the CIRDAP Members Countries 
(Ch4Cs) and the Centre's earnings ( whic,h include overhead and support 
service charges on projects and inleresh earned on deposih) ; and 

(b) T~ust Fund: contributions made by various donor count~ies/agencies for 
specific projects and the Centre's Special Reserve Fund for Programmes 
(consisting mainly of intcrcst carncd on dcposits) 

3.2.1 Administrative Budget (General Fund) 

CMCs are required to make contributions to the Administrative Budget (GF) of the 
Centre. 'l'he contributions by the CMCs are assessed and approved by CiC based on 
procedure laid down in 'kticle LY.3 of the CIl??PLP Agreement. During the First 
Biennium, (1979-801, the GF Budget was fully financed by CMC contribution,. Since 
then. the level of Ch4C contributions have been able to meet only a part of the Centre's 
administrative budget. During the last three biennia (1990-91 to 1994-553, the level of 
contribution has not increased. Meanwhile. administrative expenditure increased during the 
same period, largely due lo inIlalionary pressure ant1 normal annual salary incremenl of 
staff members. The shortfall has been met out of miscellaneouq incomes derived from (a) 
overl~ead alld support senice charges on projeits; (b) interest earned on General Fund 
(GI;) and Working Capital Fund (WCF) (c) miscellaneous receipts; and (dl unspent 
balancc at thc cnd of cach bicnnia. 



To meet the expenditure requirement without increasing membershtp contribution 
in the last six years, the Centre implemented measures to economize on ndmini:;trative 
expenditure by spending less than what is budgeted (Figure 13). The Centre has 
implemented certain economy measures such as temporati€y freezing or delaying the 
recruitment of staff, minimizing the use of expensive supplies and matelials, postponing 
acquisition of certain equipment and facdities, etc. It also drew partly from rniscellaneeus 
receipts, the level of which has declined during the last six years. The decline in 
miscellaneoas receipts were d~ie to the following reasom (from EC 17 Woskmg Paper): 

Most of the donors are now rehictant to pay overhead charges to CIRD.ilP for 
~ ~ ~ J j e c t  irr~plemer~tatiur~. Ai best, scjrlle donors allow CIRDiV cliarge a 
nominal amount as support service charge for the projects; 
blajur durio~s now requit-e CIRDAP to ccj-hrld or provide c;ouriteiya1t fuikdu 
for the projects to be hnded by them; 
S~lnc: d " l l ~ ~ u  cover cjtdy a few CblCa unilar tlkab- fuzidiiig taqillitig CIRDAF' 
to mobilize own funding to cover othes CMCs who are interested to participate 
in such pr~ject; 
Interests earned on foreign currency deposits have declined substantially during 
recent years ( fiom 18?h in the 1980s to 3.5% at present); and 
Savings in the GF at the end of previous biennium to meet the administrative 
expenditures of the next biennium has declined since the Centrs has been using 
such savings to partially meet its administrative expenditure. 

'l'he administrative budget, expenditures and sources of finance are given 
Appendix 1 5. 

In comparison with similar regional organizations such as the Asia and PacSc 
Development Centre (APDC) and the International Centre for Integrated Mountain 
Development (ICIMOD), membership of these organizations include developed countries 
which provide subvhlial amounl or  conlribu~ions lo Lheir regular budgels (Table 6). 
APDC has 20 countries of the region; including some of the developed countries as 
me~~~berti. The developed ll~eillljer cou~~trieti lnalre a substat~tial yearly co~itributio~i towards 
institutional expenditure, which was about 54% of the total in 1994. In the case of 
ICILIOD, thc contributions of four of its dcvclopcd mcmbcr countries accountcd f ~ r  
about 74?/0 of ICIMOD's core fund. 

A recent survey by CIKUAF' of CILIs, CA4s and select donors opined that no 
agg-essive efforts have been pursued to invite membership in the Pacific and to increase 
memberslup in general. It is widely believed that the upcoming sub-regional office in 
Indonesia can play an important role in extending the membership fiu-t11er east into the 
Pacific region. Recognizing the need to mobilize knds to support the Centre's projects 
and activitiesi the imperative now L3 to expand mernhershil:, not onty among developing 
corurtlies but also develuped cuurrhies hl tlte Asia Pacific segiorr wlto z:e sqyc;~.tkg iui'a! 

deveiopment and povelZy aiieviatlon efforts in the region. 





Table 6 : Comparison of CIRDM and other camparable Regional Organizations in 
Terms of Meu~bers Providing CoreiGeneml Funds 

I Or-ga~lizatiotl / Member Courlt~-ies,T)oncm pr-oviditlg Cole 01- I i 
i General Funds -- I ' 

~ . ~ & = ~ I a d c s h ,  India, Ind~ncsia. Lao 1 
I 1 PLIK, Malaysia, Nepal, Pakistan, Philippines, I 

I Sri Lanka, Thailand, and Vietnzm. + .pp----p- -- 
I 

APDC (1 994 j i 1 Austrja, Bangladesh, Brunei Darussalam, Cook I 
1 Tslands, Fiji, Hong kong, Inilia, Indonesia, 1 

I 1 i&&l, Lao FDR, ivlacau, Ivlalaysia, Nepal, 1 
Pakistan, Papua New Guinea, People's I 
Republic of China, Phi!ippines, Republic of I I 

I Korea, Republic of Maldives, Sn Lanka I 
I Thailand, and Vietnam + ' I 

ICMOD (I  9953 i 1 iu'epal, GTZ, Swiss Confederation Denmark, 1 
China, Rnngladesh? Austria; Tndiaj My~nrnar I 

3.2.2 Programme Budget (Trust Fund) 

In addition to the General Fund budget which is primatdy used for administrative 
expenditure, the Centre has its Trust Fund to fmance the implementation of its projects. 
From 1979 to 1995, the GC approved a programme budget of US $ 19,613,008 to 
implement the Centre's projects in the PJtB (Table 7). Of this amount, however, only US 
$ 9,013,464 (or 46% of total budget) was mobilized from donors or development partners. 
Except for three biennia, funds received from donors fall short of the proposed budget. 

Table 7: CTRDAP Programme Budget (Trust Fund) 1979-80 to 1994-95 

Wit11 respect to project furlding, tllr;: data irldicatr;: that a large psopo~2ion of 
CIRD AP projects under implementation are unlisted projects (Table 8 1. 'l'hese are projects 
which are not listed in the FWD but were funded by donors upon subinkssion. 

Biennia I BudgetApproved by I Total Fund I Percentage of Funds Committed to 
, (3x7 

19'79-80 I 339,620 
1981-62 1 1,530,000 

::;:" 1 2,728.1 1 1 
38,850 

1986-87 9 1 3,730 1 ?253,357 1 I I 137% 1 
1988-89 1 2,815,000 1 787,277 I 28% I 
1990-91 1 3.83 1.787 I 1,121,029 1 29?h 1 
1092-93 1 2,640.700 1,433.543 1 54?/0 1 

I i 3993-95 3,355,200 ' 2.002.385 35% i I 
TOTAL i V;bi3,008 1 9,Ol 3,464 1 4ti% I 

Comrnitted!Received 
5'76,900 
643,862 
757,140 

Budget Approved by CX. i 
13036 1 
42 % 
2 896 

336,768 I 122% 
! 



A combination of factors may have contributed to this situation: 

The proposed projects in PWB do not match priorities and requirements of 
funding 'agencies; 
The lag time involved between submission to and approval of projects bv donor 
is long such that proposed projects may not be approved during the same 
biennium that they were proposed; 
The formulation of new projects during the negotiation process wit11 donor; and 
There are donors who approached CIl?DAP to implement pro!ects for them 

Except for the last item, the rest can be addressed by adequate planning and careful 
project formulation. It is in this light that the establishment of a planning unit is emisaged 
to assist the Centre in its strategic planning, particularly in identjfying projects and activities 
relevant to CMCs and at the same time match the priorities of the Centre as well as the 
development thrusts of prospective donors. 

Table 8: Nuullier of Approved and Ut~lisbd P~*itjects anil Fu~rdirlg Received 

Budget Funded 
NO. -Amount I ~ o .  

I 
1 Funded I No. 

Approved Projects 1 Unlisted I 

The Centre, during its organizational phase: received generous support from the 
Govcmcnt of Japan and F A 0  for programme activities. SIDA madc a lump sum 
contribution, through FAO? for implementation of some of the approved projects of the 
First Biennium. The yearly grant of hpan was increased from US$165,000 to 
US%265,OUO in 1YX6. Since then, Japan's contribution was f i e d  at US%250,OOU. The 
support from FA0 has been varying from year to year. 

Other countliedagencies who have provided funds for project implementation 
include: ED1 of the World Bank, IFAD, ILDiMXTEP, ADB, ESCAP, CIDA, bJ?U'CRD, 
APDC, IDRC, the Cnmmonwealtf~ Secretariat, the nether land^, 1-JNPP, I-WPA, Asia 
Fouxdatiu~~, Ford Fourrdatioti, INSTRAW, A w D ,  WHO, ~IRTJ, LNCHS, ~ ~ f X ' I ,  
JALDA and Cotnilla Proshika. A summay is provided below (Table 9 ): 



Table 9: Summary of CIRDAP Donor CountriesIAgencies 
-- - - - -- -. . - - - 

T ~ u p p o r t  of Donor Countriesi I I 

/ Action Research 
I 
I 

i 1 Agznccies for Proj eots I 

Eivisions ht: Projecl ivlorr Lhan one Prujcci 1 

/ Training 

I 

I 

I 

Research 

/ iINFP4 C'D4 Japan, Austraiia 
1 FAQ. J-4LDA 
I 
1 

' 
I 

Ford ~ o u n d a t G J - F G  Japan, S D A  I 
i the Nztherlands. I DRC, ADC, LLO: 1 

1 a Foundatmn; Japan, ED1 of the World 1 
j ILO/ARTEP, i I Dark, PAO, 1 
I CIDA, LNCHS, 1 Commonwealth, IFAD, 
1 ADB. ,Ww4TI, I ESCAP. UNCRD, SIDA 1 UNL~P,DRI: 1 i 

I 1 

I C D a ,  I lWTEP 

j 
1 INS TT-AV! I 

M D C ,  ~ V E I O ~  
i IWPA AIRI), / 
I i-. .. I 1 C U I I I I I ~ V I I W ~ ~ ~ ~ ~ I ,  1 i 

i 
Coniilla Proshika 1 

I I I 

1 Dunullzrltatiuri 1 FAO, IDRC 1 Japai, CIDA I 

The number of regular donors has declined over time. For the last three years, the 
Centre's major donors were the Government of Japan, IDRC, LPJFPA, FAO: and the 
Commonwealth Secretariat. 'l'his is a far c r j  from the number of donors who are 
providing funds to the Centre at any one time in previous years. In comparison, APDC 
and ICIMOD continue to have more donors funding or collaborating with them in their 
projects (Table 10). 

Recently, positive steps are being initiated by the CMCs themselves to respond to 
CIRDAP appaaLv lo provide projecl lunds lo allow more orpnizalion maneuverability and 
discretion in project implementation. 73e Cmvernment of India, through  it^, Ministry of 
Rural Areas and Employment is curi-el-rtly fimding a research project on mi-a1 water supply 
and sanitation in all Ch4Cs. This concept or scheme of providing internal financial support 
by a mcmbcr countqq for projcct irnplcmcntation should bc pursucd morc kigoroudy in thc 
near fblure. 



Table 10: Comparison of CIRDAP and other Comparable Regional Organizations in 
terms of Donor Agencies Providing Project Fulids 

I Organ17 a t '  ion -- 1 CIRDAP (1994- 1995) 
honor  Agenc~es for Project Funds 
- 

Grivt. of Japai, T_QGP:̂ ? FAO, Canada, IDRC, 
Commonwealth Secretariat, Asian 
Development Bank 

.- 

UNLIP, ESCW, C:LL>A Ford Foundation, 
CMFEh,l: World Bank, GTZ, PP.CE-E, SID, 
the Netherlands, SI I jA ,  'u1WSD. NWT, 
AusAid; Commnnwealth, E'DT of the World, 
Ba-k, ADB, DADTJ,ILO, SEDP, New Zcalmd 
etc 

hfemkwlde, tu enable the Cefltrt;: to corttirlue Uttplertlet~titlg pt'ujects UI tlie ChfCs 
despite financial difliculties; the Centre financed some of the project9 by utilizing the 
Special Reserve Fund for Prograinrnes (SW), which was established by CC in 1980 out of 
interest earned on Trust Fund to fund projects. Due to hidl interest rate on US Dollar 
deposits during the 1380s, a substantial amount was accumulated in SRF. As per decision 
of w, a number of approved projects of 1985 and 1986-87 were funded by utilizing 
SF?. The number of projects funded and amount provided from SF? iq given at table 11. 

1 ICMOD (1 995) 

Table 11: Number of Projects Funded and '4mount Provided 
from Special Reserve Fund 

ADE, IDRC, Ford Foundation, the 1 
Netherlands, FAO, LTr\JEYCO, N O m ,  GTZ, I 

-- 
1 Biennium No. of Proiects Amount (US%) I 

1 SDC. EEC. USAID. Mac.4rthur Foundation. i 
L- -- 1 Japan, Austria, LNEP .! 

I 
I 1983-84 
1 1985 

1985-87 
1988-89 
1990-91 
1992-93 
1994-95 

Total 

It should be noted that in implementing its projects, 10% of the prfiject cost is used 
by the Centre for overhead expenses. 

'lhe Centre is committed to assist the C'LKDAP memlwr countries (CMCs) achieve 
its ultimate objective of eradication of rural poverty through itq research, action 
researchipilot project, training, and information and documentation activities. Along this 
line. the Centre initiated a total of 176 projects from 1979 to 1995. The total funds 



expended in implementing these projects in the CIVICS amounted to US$ 9,063,732, whch 
is nearly double the total CPV1ICI contiibution (US$4,732,555) during the same pei-iod. 

3.3 Relevance 

Seventeen years ago., CITRDAP was established to serve as a regional Centre for the 
prcimotion of integrated rural dzvelopment iil the Asia and Facifii region. Siilie then, it 
has endeavour to estabbh itself as a unique network for rural development in the region 
thcjugh ways that ccjnscjlidatc its strengths, addrcss its wcakncsscs, and adapt to changing 
contexts and capacities. Apart fiom the issue of. eli-ectiveness and efiiciency, the Centre 
has to ensure that it remains relevant by keeping its mission, o~jectkV1esles, programmes, and 
activities aligned with its key stakeholders. 

The Centre's performance in relation to ongoing relevance can be defined as: 

relevance to nationaliregional i-ural development; 
Q relex.~ance of set~.ices to member countiies? pai-tner crganintions, and donor 

communities; 
Q organizational innovation and adoptiveness to changing needs; 

institutional reputation among key stakeholders; 

3.3.1 Organizational Response to National and Regional Rural Development 
Concerns and to Changiug Needs and Priorities of Key Stakeholders 

Since the inception of CIRDAP, CMCs have developed economically in varying 
degrees. However, problems of rural development and rural poverty are still major 
concerns among countries of the Asia-Pacific region. Even the economic development 
aclueved by ~t:veriiI ASEAIU' counhziea are uneven axid could riot be accorikparlied by the 
economic upliftment of all the i-ural poor. Poverty alleviation it seems, will continue to 
remain top priority in the development agenda of member countries. 

CIRDAP addresses the rural development concerns of member states through a 
combination of research, action research (now pilot projects), training and intbrrnation 
dissemination (now information and communication) efforts. In designing its programmes, 
CIIil3AP has always been guided by the policy directives from the EC and (Sc7 with 
professional inputs from the TC and by the expressed needs of the member states. In the 
last 17 years of its existence, the underlying concern of' CJREM is to assist member 
countries achieve its ultimate goal of rural de\.relopment and eradicating niral poverty. 
Keeping [his in mind the Cenlre regularly reviews iis programme priorilies and aciiviiies 
and update; whenever possible, its activities to respond to the needs of its member 
countries as well as address issues of sig-diiance to thz region. Tliz key issues therefore 
are as follows: what are the critical needs and problems in i-ural developinent in the region 
and thc ChICs and to what extent is CIRDW able to mcct thcsc over time and space. 

In the early years of its operation, CIKDAP identified seven priority areas to fight 



poverty. These were: (i) disadvantaged groups; (ii) people's parhcipation and institutions; 
(iii) women and youth in development; (iv) rural development planning, implementation, 
monitoiing and evaluation; (v) agrarian refolm; (M) ecology and resource development; 
and ( x i )  development support communication. 

In 1987, the piiority areas were reviewed and reformulated inte four areas ef 
concern in order to sharpen the focus of CIRDAP programmes and to project the inter- 
disciplina~y na.hlre of i1:s activities. The four 'areas of concern' wluch emerged from this 
1;eview were : (i) agratiatk develop~rtent; (ii j irks titutiurlal aid irfiastl~uctural dev~lopr nent; 
(iii) resource development including human resources; and (iv) employment. 

In 1995: the Evaluation Report indicated that CMCs claim to be facing the 
following problems: 

weak implementation and management; 
lack of proper institutions at local and grassroots level; 
inadequate resources and investment; 
lack of coordination among relevant organizations; 
lack of rural irfiastructure support; 
lack of technical capability and bwiness opportunities for nlral people; 
poor project follow up and poor M&E; 
low &cultural productivi~ and incomes; and 
poor linkage with urban and industrial sector and poor dissemination of 
teclmical and agricultural know-how. 

The identification of these problems helped shed some light on the needs of CMCs: 
With tlr: widz val-iatioti of the rnatnl-ter courrhias' expressed naeciu, tlte approaclles to 
address them differ widely. As the economic levels in the member countries vary widely: 
the issues being addressed at national levels also vary. The recent evaluation obsewed that 
it might not be feasible for CIRDAP to address such a wide range of issues. In being 
selective, it must choose those which are relevant to the national governments, and are 
within the professional competence of' C W M .  

Tl~us, in the same year, the Second Six-Year Plan was formulated and approved 
outlining among others, the focus of CIRDAP activities for 1996-2001 based on four 
thematic areas: 

Macro Policy Issues in Poverty Alleviation; 
Participatory Approaches to Employment Generation, Credit Provision of 
Infrastructure and Local Resource Mobilization; 

* Gender and Development; and 
Environmental concerns kor Sustainable Rural development. 

Within these four major themes, the focus of the CentreCs programme activities wili 
be on the following: 



e rcscarch pr-ogranuncs wdl cmphasizc cjn macro policics r~lc-~rafit to poverty 
alleviation, participatory approaches to rural development, gender and 
entlronrnental concerns; 

training programmes will stress on skull development, in it:; regional, in-country 
and attaclunent training courses with the objective of creating a critical mass of 
development functionaries and managers who are able to engage the rural 
people as partners and beneficiaries of the development process; 

e infoimation and communication will concentrate on the development and 
management of databases relating to ~ural development, documenting and 
disseminating innovative rural development and povei-ry alleviation schemes and 
programmes, and development of information network2 and training of 
information personnel in the use of information technology; 

e pilot projects will emphasize on innovative experimental projects in rural 
development. using the CIPS methodology to m u r e  people's partkipation in 
the development process. These projects will cover greater area and a larger 
number of beneficiaries to o1,t;ri.n a more effective impact on poverty, 

The refocusing of the Centre's activities is a response to an increasing realization 
that it is spreading its limited resources too thinly and in the process, the Centre is 
becoming less effective in creating lug$ impact projects and activities. 

3.3.2 Evidences from the Evaluation Report and Recent Survey 

The Evaluation Report of 1995 recognized ClIRUm's attempt to keep itself 
relevant to itq key stakeholders. It indicated that CIRDAP activities continue to be of 
relevance to the counhies of the region as well as to its member countries. In most of its 
projects poverty alleviation is directly or indirectly addressed. However, tl~ere was nc! 
evidence of the projects complementing each other in addressing the thematic areas. 
W i t h  each clivi~ion, a number of projects were ta.ken up in phases with follow 1113 actions 
being hkan hi sulrsequent pllmes. It was sugjpted that a rnecllarlisni rnay lie davelupad tu 
address the interrelationship among the projects so that the goals of alleviating poverty 
can be better achieved. 

By functional activities, the following findings problde certain indications on the 
relevance of the Centre's projects and activities: 

3.3.2.1 Kesearch 

6 Research addressing policy level issues at national or sectoral level, have found 
greater interest in the countries for further follow up and implementation. 
However, results 01. recornmen&~.tions of research projects are seldom followed- 



up by the member countries, either at the level oi'the researching institution or at 
country level. This inability to convert recommendations into viable and 
effective programmes and projects in the countries concerned was attributed to 
lack of resources. The MAP, h4&E of cooperatives and ORIASA are exceptions 
since they have been institutionalized in the countries where these projects are 
being implemented. 

Rased on piior work record, ,4DB recently shortlisted CPDPLP as one of the siu 
inteimational organizations and one of the two Asian organizations invited to 
submit a proposal for undertaking a multkdlion dollar technical assistanc.e 
project 

ILO-SAAT team approached CIIiDAP to undertake a country paper on 
"Povei-ty, Macroeconomic. Policies and Gender Issues in Bangladesh. The 
experience of ClRDAP with macroeconomic and poverty issues is well 
esta hkshed. 

Research findings and results disseminated by the organization are used by both 
national and international bodies as a source of credible information. The 
CIRDAP-Bangladesh B~zremz of Statiqtics (BRS) poverty findinp seminars and 
repotts are trot only irtlpotta~lt data sourc~u but also significant i r k  policy 
ovei-tones tlwough the involvement of policy makers, researchers: and the 
international bodies. 

The 1ikeliE~ood of using successfL1 1;csearcll results have lieen oBamvecl to be 
h@l in projects which have good linkages between the researching organization 
and policy level bodies. 

The project on livestock as a component of rural development was observed to 
be relevant. However, since livestock development is a specialized subject the 
incorporation of relevant technology interventions c.ould have been attempted in 
the project design. 

Tllc dcvclopmcnt of monitoring and zvaluation mcchanisin has bcen 
emphasized by CIRDAP but there is still a need to determine whether there is 
corresponding interest in the country on this activity. 

3.3.2.2 Action Research 

'The use of the CIPS concept in rural development programmes showed mixed 
results, but generally promising in involving the community in dita collection, 
planning and identification of projects. To make it more useful and sustainable, 
it should be combmed with other efficient schemes and enforced through some 
government leade~hip or by strengthening linkages and networks of relevant 
agencies. 



The project size are too small wliiih affects hlpac;t a wzll as ssilstaii~ability. 
Tllus, they are seen as implementation projects by countries and donors. 

In some cases; the interventions taken up may not be addressing pressing 
problzms of the ioimt~y (social forestly and BNE are examples). 

The inlegraiion of rural clevclopmenl wilh poveriy allevialion is poor ancl 11oi 
clear in most action research projects; while one may be a subset of  the other, 
the tsmis are not k~tercl~angeablc- 

The m e  o l  PFP wilh IRD is a new inilialive, bul needs io be lcslecl furlher 
over a larger clientele group. 

3.3.2.3 Training 

In-cotintry t.ra.ining are f'oimil tn he usefill ant1 may have greater impact in the 
memlies countiLies. Sutrle uf CIRDM tI;;rittit~g plugraturles llave beer1 aclapted 
by member countries. 

Training continlies to he an ad hoc activity, and training programmes iln not 
address courlhy tleeils. 

Training courses which focused on skill development are more useful than 
awareness building programmes. 

Tram in participatoq approaches at the grassroots level and on CIPS might 
be relevant for better implementation of action research projects. 

There are many areas among research, action research and training which have 
strong linkages and symbiotic relationship. Training has to be a vital component 
of these projects. Apart from establishing linkages among various d ~ s i o n s  of 
(_'IRDAP, training occliples a pivotal position in bringing ah011t niral 
d~v~lvptr~tit~i.  

CIRDM inter-country resources and netrvorl{ is used by donors as an effective 
trainin% research and dilisclcwion fonlm. The most recent seminar lit&-g in- 
countly r~etw-ot7k was the C I R D N - E S C M  s a r ~ ~ i a l :  or1 "Suj;t;iitlalile A@-i~ultu~al 
Development Strategies in Ban@adeshV 

3.3.2.4 Documentation 

The CDS/TSTS training courses designed to develop skills of information 
perso~uiel it1 creating cor~~puterized data baszs were found tcr be relevant as tlus 



is now being used by institutions who sent their personnel to undergo training at 
CIRD.W. group-of CDS'ISIS user institutions have been formed, increasing 
the pro.iect's chances of being sustained. 

Awareness of CIRDAP reports and publications in member countries is low. 
Even in link institutions there is not much e\idenc.e of CIRDiP materials being 
used by researchers. 

hiormation from CIRDAP is not always r e a c h g  the relevant institutions in the 
member countries. No mechanism has been developed to ident* institutions 
and individuals to whom mformation should be sent. 

Publicity for CIRDAP activities and project outcomes in CIVICS (other than 
Bangladesh) is limited. 

The qualiv of publications is not fulfilling adcquatcly the nccds of rcscarchcrs 
and other users in member countries. 

The response to the survey questionnaire distributed among the Centre's key 
stakeholders in August 1996, provided additional insrghts on the Centre's relevance in rural 
development and poverty alleviation: 

W i t h  the period after its estabhhrnents, C'RDM made substantial 
contribution in the field of IRD in the region, member countries should support 
and contribute more to further strengthen the Centre. 

The Centre helps in building networks and promote regional cooperation and 
exchange of ideas and inputs. 

The Centre performs some lead role in introducing innovations. 

In certain countries, C I R D N  acthities can be easily linked with thcir 
agricultural policy such as developing model villages in IRD and livestock as a 
component of rural development. Training programmes have aha been 
replicated through in-country training courses. 

3.4 Summary 

This section provides reviews the Centre's petiormance as it relates to three major 
areas: (a) performance in relation to the Centre's mission (effectkeness); (b) performance 
in relation to utilization of resources (efficiency) and (c) periormmce in relation to 
viability and sustainability in the l o n g t m  (relevance). 

The Centre's effectiveness is analyzed in teims of its level of outputs and 
seivices and whether such outputs lead the Centre to achieve its objectives. 



Output-wise, the Centre initiated a total of 176 pro_iects horn 1979 to 1996. 
These projects are distributed into 63 research, 20 action research, 67 training, 
and 26 documentation and dormation proiects. Excluding !if-ghanistan and 
h4yanmar, member countries pallicipated in an axJerags of 97 projects during 
the same period. The total amount of funds expended for implementing these 
projects was nearly double at USS9.06 million compared to USS4.73 million. 
This indicate a net benefit to the CIVICS for participating in CIRnriP acthities. 

Indications of whether the Centre's activities lead CIRDAP to fulfii its major 
objectives sugest the following: (a) the focus of the ac.ti\ities implemented are 
consistent with the Centre's main concerns such that IRD related topics were 
p~iixaed in the early years of its operations while activities in the late 1981)s until 
rlow gravitated towards ad&~esslt~g issues of i.ur;tl yovet-& a~ld  pal-ticipatiu~l it1 

the development process; and (b) the impacts of several CIRDAP projects 
indicate positive but lunited contributions to the CMCs rural development 
policies, human resource development, and regional cooperation efforts. 
However, concerns have been raised on the replicability and sustainability of 
action research projects; inadequacy of follow-up activities in training; and 
implemenhtion of too many projects u~hich leads to spreading resources too 
thtnIy to be abe to achieve an impact. 

b'inancial utilization is used as indicator of efiiciency performance in the absence 
of comparable from similar organimtions. Administrative expenditure has 
been kept to a minimum in order not to increase membership contribution. 
However. this has led the Centre to postpone recruitment of technical staff. 
This puts tremendous pressure on the existing personnel who spend most of 
their time ensuring timely initiation of new projects and implementation of on- 
going projecls wilh very liltle time len Lo prepare plans lor lheir respective 
divisions, develop new ideas and project proposals for funding, and initiate 
follow-up actions on the reco~~m~endations of the colnpleted projects. Alol~g the 
same line, the low salary structure and incentive system render the Centre less 
compctitivc with othcr similar intcmational bodics to attract qualified and 
experienced professionals. These are areas that need to be improved. 

Meanwhile, except for three biennia, funds cornmitted/received by donors to 
programme budgct haw always fallcn short of thc targct. U7ith rcspcct to yrojcct 
funding it was noted that the propoi-tion of unlisted projects receiving funding 
support often exceeds those listed in the PitB. These apparent gaps in project 
finding needs to be addressed and certain measures such as adequate planning 
and careful project formulation are recommended to ensure better chances of 
obtaining funding support for projects. The number of regular donors has 
declined overtime. This needs close review to enable the Centre to take 
corrective actions to improve donor partnership. 

To improve the overd fiancial situation of CIRDAP, aggressi\~e campaign for 



membership should be pursued not onlv among developing countries of the 
Asia-Pacific region but also among developed countries who have interest in 
supporting rural development and poverty alleviation effoits in the region. In 
addition, the concept or sclieme of ChdC's providing funding suppott for a 
region-wide project implementation should be pursued more vigot-ously in the 
near future. 

* To ensure the Centre's relevance is to keep its mission and progranrnes and 
activities aligned with the priorities of its key stakeholdels. Along this line, 
CIRD.4.F' has always been guided by the policy directives of its EC and GC and 
pmfcssional inputs fmm thc TC and thc cxprcsscd noods of tho mcmbcr status. 
Althnllgh it may not be feasible for (-7IRI)AP to address slrch a wide range of 
rleeilj: and issues, it trlwt cllvvse wludl are r'elevarlt to the national govcrrune~lts 
and are within the professional competence of the Centre. Evidence from a 
number of specific pr~jects pointed to the ~ i g ~ c a n t  contributi~ns of C m A P  
in meeting CMC needs or in assisting and complementing their actions. 
However, the need to ensure complementation of projects to address the 
thematic areas was raised so that the goals of addressing, say, poverty alleviation 
can be better achieved. 



4.0 Niche Management 

h a dynirnic world when priorities change and new problems emerge, CLKL>M has to 
endeavor to establish its position as a premier institution on rural development and polJerty 
alleviation in the region. This will require t a b  stock oP its particular organilational 
competence and comparative advantage: utlikmg its experience and the g a b  realized in 
the past; and looking beyond its internal affairs to consider the wider environment and 
issues in whic,h the Centre is w o r h g .  The Centre's ability to use t h  ~Xorrnation to make 
stralegic decivionv concerning ils role and activities in this area can spell Ihe Centre's 
success or failure in meeting its nrgani7ational objectives. 

4.1 E,fforts at Niche Management 

Niche management or inore specifically nic.he specialization implies a strateg of 
defirung its expertise to [he "buyers" of' developmeni relaled services. Gven the plethora 
of like organi~ations, this kind of speciali7ation helps give a unique characteristic to the 
pal-ticular organization and sets it apart from other- similar organizations. To a large extent, 
the question of whether CIRDAP has been able to establish a stratee or is in the process 
of cstablislung a strategy to identlfq. its nichc nlthin thc ficld of rural dcvclopmmt is a 
salient question it' it intends to become a key player in rural development and poverty 
alletiation in the region in the coming years. 

Pls a regional, intergowrnmental organization, the Centre is well positioned to act 
as a servicing institution for the countries of the region to promote integrated rural 
development. It has: 

multi-c.ountry experience in rural development and poverty alleviation: 
the ability to transfer knowledge, technology, and resources from one sub- 
region to another and from one country to another: 
access to key rural development personnel, organizations and institutions in its 
member countries such as: 

- decision-make13 - the Governing (_'lo~incil of CIRnAP consissting of 
hlirliuters in c1iat.g~ of agicu1tut:e mil I W ~  ilevelopnle~lt it1 the lne~rtrlbet. 
countries; 

- policy-makers, planners - the Executive Corrinittee zlf CaDAF,  
comprising the secretaries in charge of ministries of agriculture and rural 
development in the member countries; 

- programme implementors - the 'l'eclznical Committee of C W A Y .  
comprising the heads of the link, institutions in the member countries; 

- training and research institutions in the public sector; 
- non-governmental organizations working at community level. and 
- experts in the field of rural development in the region. 

In general, CIRDAP projects and aclivilies have been c;onsislent wilh the mlssion oP 



the organization and the needs of the CMC.s. However, in terms of the specialization in 
senice delivery, it is useful to look at indicators at the functional or programme unit levels 
(i.e. pilot prolect, research, training and dormation and communication) to assess if there 
has been attemp@ at niche management. 

The research ac.tivities of the Centre primarily invohje studies with both research 
and action research components on aspects of rural development with a view of identieing 
existing  constraint.^ and form~llating policies tn improve existing programmes and 
itrlplenkent new projects. The Centre sitrce its itkceptiork I k a s  itlitiated 65 t.eseat~clk pt*vjects. 
To the extent possible, countiy findings, experience and study recommendations are 
disseminated through the organization of regional workshops, seminars and consultations. 
Furthermore, the Centre through the Research Division has made continuous efforts at 
marketing the reearch acthities through the publication of project reports, synthesis of 
inter-country reports and the distribution of these books and reports. 'lhe recent histoi?; of 
collaboration with donors such as the ADB, UNFP,4, F A 0  attest to the success in 
marketing the Centre's experience and expertise. 

Beginning with the 1990s and in collaboration with IDRC and CIDA, the Centre's 
Research Division has been increasingly invohred as project initiators and/or implementor 
01 Macroeconomic: Adjwlmml Poli~ies (rvfAP) in lhe Soulh Asia region. &ins1 the 
backdrop of the trend in developing countries since the eighties, at embracing structural 
adjustnlent policies at the nucro level and the inlylications of these polices on poverty at 
the micro level: the project aims to assess the impact of the SA policies on the poor 
through thc institutionalization of a mechanism in rclcvant institutions to regularly monitor 
the incidence of poverty using multi-dimensional indicators of poverty and to set up an 
analytical framework to capture this impact. Through its invohement in MAP 
implementation in Bangladesh and initiation of s d a r  country projects in Nepal, Pakistan 
and Si-i Lanka, the Centre has become a reputed forum for poverty discussion, and pomty 
finding disssemination in the South Asia Region. The recent completion by the Research 
Division for ILO South Asia h4ultidisciplinary Achrisory Team (S.4AT) of a Bangladesh 
Country Paper on UImP  sponsored Regional Poverty Alleviation Programme for Asia and 
the Pacific attests that the Centre's expertise in macro-policies and poveih, is reputable 
both rkatiorkally and itkternatiorrally. Hmce, wit11 regard to the concern on pove~tj 
alleviation at the regional level, CIRDAP has been effective in managing this niche. 

The training aspect of the Centre's service delivery is intended to develop the 
capacity of IRD functionaries and rural development practitioners by direct transfer of 
knowledge and skills. 'l'he ultimate goal is to create a critical mass of development 
functionaries and managers who are able to engage the rural people as partners and 
beneficiaries of the development process. The Centre's training programmes are 
conducted at three levels - regional sub-regional and national. 

Regional training course series on Planning and Management of Training 
Programmes Tor Trainers of Rural Developmenl; Inlegralion o1 Environrnenhl Concerns in 
,4gricul ture and Rural T)evelopinent Projects; Training methodology for Trainers of IR T) 

Fw~ctioiu~a~-ies; T rau i~g  011 hfolutol-i11g and Evaluation hletl~ods and 'Techuques. are 



some of the themes of the Centre's expertise. These programmes have been successhlly 
implemented by the Centre and there is potential for the Centre to emerge as a strong 
trainer with a regional resource base. However, evidence seems to suggest that not enough 
emphasis has been placed on developing a resource base of trainers. In the past, there has 
been no serious attempt to ident* potential trainors from among the participants who can 
be trained fui-ther to senre as core trainers of CIRDAP regma1 courses and in-~ountly 
training programmes. 

The iti-counhy- t'airhiflg p r o g i i ~ i ~ ~ r ~ e  is Y G G ~ I  as ari irtiput-tarit ititelverltioli uf tlir;; 
Centre and has the potential to assist CMCs in their human resourc,e development 
programme and in creating a resource base of trainers in the country. IIgwcver, given the 
limited funding and technical support provided to the programme? it cannot be considered a 
high impact project. Lately, this programme is being given a new approach with the 
following features: a)  long-term programme rather than a "one-shot" deal training course, 
b) joint planning by ChfCs, CIRDAP and a training expert who vcill help the CMCs 
identlfy their needs and design the training programme, and c j  infusion of additional funds 
in view of its expanded scope and coverage. 

It can be said that insofar as the training programmes are c.oncemed, the Centre: 
has been able Lo parlly meel CbiCs needs bul il has no1 been very efleclive in asscrling iLs 
potential role as a strong trainer with a regional resource base. 

The action research projects (now pilot projects) of the Centre is an attempt to 
formulatc innovative cxpcrimcntal projccts in rural dcvclopmcnt for thc psom~tioil of 
people's participation for their own socio-economic development. In the course of the 
Centre's action research project implementation, the Community Itnformation and 
Planning System (CPS) methodology has been developed to show how people's 
participation can become a key input in alleviating poverty. It is now a key element of the 
Centre's action researchipilot project implementation. 

'fihile the ZIPS methodology has been acknowledged to have the potential to 
institl~tionalize people's participation in the development process, its we at thiq time has 
beak lirtliterl to CIRDM projects. If tlris cvncept catk be h r t l ~ e r  d~veloped and pl-u~r~uieb 
the Centre can have a simcant conhibution in the rural development process, particularly 
in addressing concerns on "people's participation and empowennent of the poor", which 
have become important ingredients of development assistance. 

'l'he information and communication activities of the Centre seek to disseminate (a) 
research findings and action research outcomes emerging from CIPJ3'4P projects; (b) 
poverty alleviation programmes and initiatives of member counties; and (cj current data 
and literature on IRD. 

On the aspec.t of disseminating research fmdinp, action researc.h outc.omes. and 
currenl lileralure on LRD, [he Cenlre has been able lo pcrfvm lhis role quilt: eEeclively 
given its limited resource hase. However, i t  has not given a strong focus on documenting - 
tlie multi-country experience on iruiovative rural dzveloptiiei~t and povei-ty alleviation 



schemes and initiatives oi.member countries. The Centre can emerge as a strong regional 
base for information and experience on tlus area. The documentation of this expeiience 
can be a rich source of innovatrve ideas for programmes whch are not known to member 
countries. Such documentation can dso senre as a good source of educational and training 
material. 

By and large, the conclusion insofar as the organization is concerned, is that, while 
the Centre can develop a particular role in specific areas of 1111-al development as shown hy 
the significant arrd potential cosrbibutions of its work, there 11- beell uo cu~ieciuus effort 
to develop this niche in t l~e "market l~lace". The opinion even within the organiation is that 
the strategy of implementing diverse acthities may v e q  well have worked in the eighties 
but this needs to be reviewed in light of the requirements for increasingty specialised 
senices and expertise in the nineties. 

3.2 Summary 

This section looks at the isue  of niche management in the context of thi: Centre'ij 
activities. The Centre is said to be well-positioned to act as a servicing institution for 
countries of the region in in view of its multi-countq experience;. the ability to transfer 
knowledge, technology and resources from one sub-region to another or from country to 
another because of its network; and access to key rural development personnel and 
organizations in member countries. 

At the functional or project activity level, some efforts have been there to market 
the C.entre's expertise in macro-policies and po\/erty studies as evidenced by its being 
increasingly involvetl ay projeci initialom andor implemenluru 01 bh.croeconornic 
Adjuatment Policies in the South Asia region. Tn the field of training? some of the regional 
training cowtie serieti have been successfully in~plemel~ted by the Centre and there is a 
potential for the Centre to emerge as a strong trainer with a regional resource base. In the 
samc manncr, thc in-country training programrnc has thc potential to assist CMCs in thcir 
capacity building efiorts. However, evidence suggest that not enough emphasis has been 
pkced on developing a regional resource base of trainers and assistance in the in-country 
programme has been lunited. However, a new approach is now being developed on the 
latter programme to create more impact and make it more sustainable. Tlre action research 
component of the Centre's activity developed the ClPS concept to incorporate people's 
participation in the development process. \Mile. it has been ac.knowle.dged for its potential 
in institutionalizing people's participation in rural development programmes, the concept 
has not been widely use and has heen limit.ed to (_'.LRDAP projects. On dotmation and 
docwrtattatiot~ activities, tlre Cattre lias beeti able to pelfutnr its tasks of ilisset~iir~athg 
research findings and action research outcomes but has not given a strong focw on 
documenting multi-country experience on innovative rural development and poverty 
alleviation programmes. This is one area where the Centre can emerge as a strong reuonal 
base for multi-country information and experience on rural de\:elopment. By and large, 
while the Cenire can develop a parricuiar roie in speciiic areas or i-urai cieveiopment as 
shown by thz sigruftcant and potential contributions of its work, there has been no 
conscious effort to develop this niche in the "market place". 



Summary of Findings, Key Issues 
and Corlclusiorl 

5.1 Surmnary of Findings 

Promoting and strengthening IN3 programmes and activities in the regon was 
the Centre's main purpose ~vhen it was created 17 years ago. In the mid-19130s. 
a new dimension was added to t lh .  ;Uleviating rural poverty and ensu~.ing 
pallicipation of the rural poor in the de~~elopment process l l av~  become p~irna~y 
i;oncerns of the Centre. 

Externai and Internal Environment 

The Centre's network of contact ministries and Mi institutions has been very 
helpfill in facilitating the implementation of the Centre's activities. It is 
~vnsidered vital to the Centre's success and as auclk, thz netwvi-k has to be 
strengthened to fully benefit from the network mechanism given the lugldy 
ioordinative nature of the Centre's azthities. 

The vverd pvlicy and tecll~lulugical alvirotunetkt is getkerally cotlduc;i~e to 
CIRDAP operation. There is scope for CIRDAP to play an important role in 
the field of ~ural  development and poverty alleviation in kiew of the cijniinuing 
priority given to these concerns. The state of technological infrastructure in 
areas relevant to the implementation of CIPaAP acthities such as 
communication, office automation, trained manpower, and innovation m rural 
development approaches are accessible to the Centre. 

The donor partnership en-iironment has added a new dimension to CRDAP's 
relationrhip with the donor. l'he donors are now usmg the Centre as a resource 
base for qualified experts to undertake stuciies in rural development and 
macroeconomic research. Its inter-count1-y resources and network is being used 
a.; an effective training. research and discussion forum. 

The environment offers great challenge to the Centre as more and more 
development players are becoming involved in rural development work. Such 
an environment leads to increased focus on quality of senice. efficiency in the 
use of resources, and efficriveness of output. CIRDM, therefore, mnuqt b i  able 
to choose the stratcg that will enab!e it to respond to this challenge. 

The organizational value is based on a clear understanding nf the C'entt-e's worJ.. 
a relatively good w o r h  relationship, and a shared belicf in the impom~nce of 



an environment that encourages learning and mnovative t h h h g .  But, there is 
also a need to improve inter-dixisional relationslup by encouraging joint acthities 
and projects. 1 he organizahon also believes in placing a strong emphasis on the 
quality of senice and innontion to set the Centre spa-t from other regcnal 
bodies. This has to be combined with strong regional cooperation and 
collaboration with the link institutions. 

The Centre's organizational strength lies in the following: (a) a gove~ning 
structure that facilitates im.plementation of illRD.4P activities; (bj a reorganized 
stlucture that is meant to respond better to changing needs and piiolities: (c.) a 
sub-regional office in SEA which is expected to assist in expanding membership 
in the region; (d) a relatively well-fimctioning cornrni.inication and feedback 
system; (e) a core of professiorral staff who pt.uvides rtlulti-coilntty experience 
and support to the Centre's activities and (0 an office and physical facilities that 
are adequate to support the Centre's actitities. 

Institutioxlal wealulesses were ubsei-ved in the folluwhrg areas: (a) the abserlce of 
a critical mass of technical staff to help carry out the Centre's activities; fb) 
inadequate salaq/incentive system; (c) a weak in-house planning system to assist 
the Centre in its strategic planning activities (d) a weak in-house M & E system 
to support management i n f o b t i o n  requirements. To address these weaknesses, 
a combination of organizational and management restructuring; increased 
financial support; and an improved saIa.@incentive structtire and personnel 
policies are needed. 

Performance 

The Centre's effectiveness is analyzed in terms of its level of outputs and 
senices and whether such outputs lead the Centre to achieve its objectives. 
Output-wise, the Centre initiated a total of 176 projects from 1979 to 1996, with 
member countries participating in an average of 97 projects, except Afghanistan 
a~ td  ivlyantnar, T l~e  totd artiowlt of hnils expended f o ~ .  irtiplerrierlthig tll~st: 
projects was nearly double at US$9.06 million compared to USs4.73 million. 
This indicate a net benefit to the CMCs for participating in CIRDAP actikities. 

(hi wl~etlier tile Centt:e's activities lead CLRDAP to hlfill itu objectives, the 
findings were: (a) the focus of the acthities implemented are consistent with the 
Centre's main concerns sucll that aD related tclpics were pursued in the early 
years of its operations while activities in the late 1980s until now gravitated 
towards addressing issues of rural poverty and participation in the de~~clopincnt 
process'; and (b) the impacts of several CLKUW projects indicate positive but 
limited contributions to the CMCs ruril develcpinent policies, human resource 
development, and regional cooperation efforts. Ln addition, concerns -have beer1 
raked on the replicability and sustainability of action research pr~jects: 
inadequacy of follow-up activities in training; and unplementation of too many 



pro!ecrs whch leads CIRDAP to spread its resources too thinly to be able tu 
nchieve an impact. 

Adrilistrativc i;:ipcndituri; has b ~ ~ i l  kcpt to a d x u ~ n  in ordcs not tc inc;r;as; 
membership contribution. However, this has led the Centre to postpone 
recruitment of technical staff rvhich puts tremendous pres:;ure on the existing 
personnel who spend most of their time ensuring timely initiation of new 
pro-iects and implementation of an-going projects with vay tittle time !eft to 
prepare plans for their respective divisions, develop new ideas and project 
proposals for funding, and initiate follow-up ac.?ir?ns on the recommendations of' 
the completed projects. Along the same line, the low salary structure and 
incentive svstem render the Centre less cornpetitn?e wit11 other s W a r  
i~ltzrr~diir~lal budies to attract Idghly qilalified iirlci cxyeriericed p~ufession;iis. 
These are areas that need to be improved. 

E.xcqt for tlrree biennia, fimds received from. donom for program-me hrdget 
l lav~ always faUzr~ sliort of ihe target. It was also 11uteil that tlie p~~opu~%ori of 
unlisted projects receiving hnding suppoi-t often exceeds those listed in the 
FU3. These apparent gaps ~II project funding need3 to be addressed 2nd 
measures such as adequate planning and careful pro-ject formulation are 
recommended to ensure better chances of obtaining funding support for 
projects. 'l'he number of regular donors has declined overtime. 'l'his needs 
close review to enable the Centre to take necessary actions to improve donor 
partnership. 

'l'o improve the overall kinancial situation of CLKLIW, aggressn~e campaign for 
membership should be pursued not only among developing countries of the 
Asia-Pacific region but also among developed countries who have interest in 
supporting rural development and poverty alleviation efforts in the region. The 
concept or scheme of CMC's providing funding support for a region-wide 
project implementation should be vigorously pursued in the near fiihilre. 

To remain relevant is to keep the Centre's mission and prrogammes and 
activities ahgned with the priorities of its key slakehoiders. Evidence from a 
number of specific. pprjec.ts pointed to the si&cant c.ontributiom of CI!?DPLP 
in meeling CIVIC needy or in assirling ant1 complemaniing iheir aciions. 
However, the need to ensure complementation of projects to address the 
thelnatii areas was raised so that the goals of addressing bay, pov~l-iy 
alleviation can be better achieved. 

Niche Management 

a The Centre is said to be well-positioned to act as a se~vicing institution for 
countries of the region in in view of its multi-count? experience; the ability to 
t r ader  knowledge, technology and resources krom one sub-region to another 



or from country to another; and access to key rural development personnel and 
organizations in member countries. 

e At the functional or project actk,ity level, some efTol-ts h a ~ c  been there to 
market the Centre's expertise in macro-policies and poverty studies as 
evidenced by its being increasingly hxxAved as project initiato~z and/or 
implementors of hiacroeconornic Adjustment Policies in the South Asia region. 
The regional training c.ouise sei-i~,s have b5e.n successfully implemented and 
there is potential for the Centre to emerge as a strong trainer with a regional 
resource base; In the same manner, the in-country training pmgrame has the 
putcrrtial to assist Ch1Cs it1 tllcil- capacity building cffuth. Huw~\~el~, eviderrce 
suggest that not enough emphasis has been placed on developing a regional 
resource base of trainers and that assistance to in-ccjuntry prograinme has been 
limited. Lately, a reorientation of the approach to the latter programme is being 
developed to create better impact and make the programme more sustainable. 
'lhe action research component of' the Centre's activity developed the CWS 
concept to incorporate people's participatim in the development process. It has 
been acicnowledged for its potentiai in institutionalizing people's participation in 
rural de\relopme.nt programmes but its use has been lirmted. The Centre can 
therefore built on this by further developing the concept and promoting its use 
in n~ral  development work. On information and doc.umentation ac.tivities, the 
Cenlre has been able lo perform ils Lasks of clisseminaling research Cinclings iind 
action research outcomes but has not given a strong focus on documenting 
multi-countly experience on umovative rural development and povertj 
alleviation programmes. This is one area where the Centre can emerse as a 
strong rcgional basc for multi-country information and cxpb.icncc on rural 
development. By and large. while the Centre can develop a particular role in 
specific areas of rural development as shown by the sigmficant and potential 
contributions of its work, there has been no conscious effort to develop this 
niche in the "market place". 

5.2 Key Issues 

In ihret: years lime, lhc; Cenlrt: enlers inio ils bird dccaclt: of operalion. Tht: rural 
development situation is very much different from the situation in the 1980s when the 
Centre f ~ s t  begun its operation. In the same maliilel; new challe~lges a~ ld  proble~ns eiilerge 
which led to introduction of new ideas and development approaches. The Centre: just like 
any organization. has to facc thcsc changcs ~jt l l in thc contcxt of its organizational mandatc 
and capacity. 

In this iight, a number of key issues need to be addressed in order for the Centre to 
c1arif.j or identlfjl its role in the fieid of rural de.~elolment. 

e Niche Specialization 1%. Diversified Actil.ities in Delil.lerinp &:-ley Ser~lces. 
Given the limited financial and human resource capacity of the Centre, the issue 



of whether the Centre should continue to deliver a wide range of' activities to 
meet the diverse need? of its key stakeholders or should attemj:t to identie its 
niche and develop its speciaiization that matches ~ t s  experttse, needs to be 
addressed. 

+ Absence of a stable, long teim financial base which mrrkeghe Centre's prejects 
highly donor-dependent and therefore, more susceptible to extelmai stocks. In 
tl& regard the Centre needs tn embark on a more i?ggressi~e campaip- tn 
increase membership and develop innovative, high impact programmes that wiii 
attract paiiisil~ation from development partners and raise the Centre's fi-nancial 
base ful- a Inure self-reliant uperatiuri. 

Absence of a critical mass of technical staff who will provide the Centre's 
haman resource base to carry on its mnjects and activities, .dong i h s  line, 
ti';iir-Ctig'staff developtlierit, career d e v e l ~ p ~ n e ~ ~ t  arid siila~yi'itlce~iti-ve systern are 
seen as areas that need to be improved. It was also observed that too much 
emphasis on rzgional represzntatioil rather than technocratic aliities iteii-acts 
the Centre from the more relevant concern of credibility and rigor needed from 
staff to deliver the Centre's projects and activities. 

Collaboration with existing network anci other rural development 
p!ayers!organizatic?ns. One of the recognized strength of the Centre is its 
regional nelwurk. 11 is lo [he interesi or  [he Zcnlre as well as lhe link 
institutions and contact ministries to continue improving this relationship for 
Gztter h~~plernentation of pi-ogra~iimes and projects. C)n the otlizr liand. the 
proliferation of rural development providers in the Asia-Pacific region, majority 
of which havc organizational motivcs s i a r  to that af CIRDAP, nccds to bc 
closely looked into for possible areas of collaboration. It can strengthen the 
Centre's capacity to expand its network and outreach at the field level. 
However, emphasis on efficiency imply that certain organizational criteria must 
prevail in order to establish a degree of collaboration with other organizations. 
To a large extent, joining forces must imply a 'kin-win" situation for both 
parties concerned. In this sense, CIRD-4P must be able to offkr sometbhg 
valuable to prospective partner organization and the same goes for the 
prospective partner, To date, despite scattered evidence of collaboration wit11 
utller iural dev~lupnierit players iti tlie pat ,  C3REAF riceils to stre~igtheli 
relationship with foimer partners and seriously develop or pursue new 
c~llaboration with other organizations working in rural iievelopinent. 

5.3 Canclusians 

The interplay of forces in the Centre's internal and external en~.koment determh,,es to 2 
great extent how the organization can perform its tasks and f u i i  its mandate. 

The exrernal environmenr presenrs certain ciifficulries but tht: overall trend seems to 



suggest that there is scope for CIRDL4P to assume an important role in rural development 
and poverty alleviation effbrts in the region. It is: therefore crucial far CRD;.t to be 
constantly w-ormed of developments in the field so that it can determine the appropriate 
direction and stsategies to take to meet emerging issues and challenges in mrd 
development. Along this line, CIRijAF needs to clafi  its role and identifv actions needed 
to remain a kev player in the field of i-ural de~.relopmen? in the region. 

While the internal capacity seems to indicate immense hitatir~ns, the leaderslu!:, 
a~id staff are atilt: to rise above tliese constlahts and delivel outputs a11d selwices witlriti 
acceptable levels and quality as perceived by its link institutions, partner organizations and 
donors. IIowever, if CNIAF wants to pursue a stronger presence in the field of i-ural 
development. and poverty alleviation, it has to take actions and measures to enhance its 
organizational capacity to deliver outputs. This w ~ u l d  require looking at its 
leadership/goveming structure, human resource capacity, management of organizational 
processes, inter-institutional linkages, and financial resource base. In all these aspects, the 
Centre's survival depends on the support system provided by its key stakeholders - either 
through fmancial contribution, participation in the Centre's projects. provision C J ~  

espertsitechnical assistance, information and data sharing, etc. 

Finally, the way ahead may not be as easy as when C W A P  started operation in 
the 1980s. ?he challenge is much greater but given CIRDAP's resilience over time, it 
should be able to face this challenge and emerge as a key player in rural development. 
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I ISSUE MAJOR QUESTION SUB-QUESTION SOURCE OF DATA 1:NDICATOR 

OUESTION 
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EXTERNAL To what To ~ h a t  e x t e n t  I s  t h e  p o l i c y  - Medium-tern p l a n s  
ENVIRONMENT e x t e n t  does the  does the adminis-  envi ronment  o f  CHCs. 

e n v i r o n ~ e n  t t r a t i v e l l e g a l  conducive o r  
a f f e c t s  CIRDAP's environment h o s t i l e  i n  - P o l i c y  s tatements 
performance? n i t h i n  n h i c h  the f i e l d l a r e a  o f  CHCs i n  t h e  

CIRDAP i n  which area o r  s e c t o r  
operates a f f e c t  CIRDAP norks? where CIRDAP 
i t s  performance? works. 

- S t a t e  o f  the  
N a t i o n  Address/ 
PH's speech on 
the  opening o f  
p a r l i a m e n t .  

Does the  s e c t o r  - Hediua-term p l a n s  
i n  u h i c h  CIRDAP o f  CHCs. 
works on g i v e n  an 
a p p r o p r i a t e  l e v e l  - P u b l i c  I n v e s t a e n t  
o f  suppor t  by programme i n  the  
the  c o u n t r i e s  i t  area o r  s e c t o r  
works w i t h ?  where CIRDAP 

norks.  

- F i n a n c i a l  r e p o r t  
on p r o j e c t s .  

- L i s t  o f  p o l i c i e s  
adopted by CHCs 
n h i c h  a r e  
conducive o r  
s u p p o r t i v e  o f  the  
f i e l d  o r  area i n  
n h i c h  CIRDAP 
norks.  

- Nature o f  p r o j e c t s  
and 60vt .  budgetary 
a l l o c a t i o n  t o  the 
s e c t o r  i n  which 
CIRDAP norks  ( i n  
t h e  l a s t  3 o r  5 years) .  

- L i s t  o f  i n c e n t i v e s  
p r o v i d e d  t o  the  
s e c t o r  i n  which 
C I RDAP works. 

Hhat i s  t h e  - HOUIHOA s igned  - L i s t  o f  S p e c i a l  
e x t e n t  and n a t u r e  b y  CHCs t o  o rders /Proc lamat ion /  
o f  a d m i n i s t r a t i v e 1  become meabers A d m i n i s t r a t i v e  o rders  
l e g a l  suppor t  ( l e t t e r  o f  i ssued  t o  support  
p rov ided  by  accession) .  CIRDRP. 
these c o u n t r i e s ?  

- Spec ia l  o r d e r /  - No. of HOUs/HOAs 
Proc lamat ion /  s igned.  
A d m i n i s t r a t i v e  
o rder  made by 
CHCs w i t h  respec t  
t o  CIRDAP and i t s  
a c t i v i t i e s .  



ill E NAJOR QUESTION SUB-QUEST ION SOURCE Of DATA INDICATOR 
QUESTION 
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Uhat s p e c i f i c  - CIRDAP agreement. - L i s t  o f  r e g u l a t i o n s /  
r e g u l a t i o n s  o rders /dec is ions  
govern the - CIRDAP manual o f  governing CIRDAP's 
goals,  s t r u c t u r e  opera t ions .  goals,  s t r u c t u r e s  
and l e a d e r s h i p  and leadersh ip .  
o f  the  - TC/EC/GC document. 
o r g a n i z a t i o n ?  

- E v a l u a t i o n  r e p o r t .  

I s  the  adminis-  - Documents c i t i n g  
t r a t i v e l l e g a l  impact  o f  these 
environment a d m i n i s t r a t i v e 1  
conducive o r  l e g a l  environment 
h o s t i l e ?  on CIRDAP a c t i v i t i e s .  

- E v a l u a t i o n  r e p o r t .  

- I n t e r v i e n s .  

To what e x t e n t  To nha t  e x t e n t  - P r o j e c t  documents 
does the e x t e r n a l  does the  member 
p o l i t i c a l  c o u n t r i e s '  - HOUs/HOAs w i t h  
environment g o v e r n ~ e n t s  and c o l l a b o r a t i n g  
w i t h i n  which i t s  bureaucracy i n s t i t u t i o n s  
CIRDAP opera tes  s u p p o r t i n g  and 
a f f e c t s  i t s  a l l o c a t i n g  - S p e c i a l  o rders /  
performance? resources  A d m i n i s t r a t i v e  

t o  CIRDAP? o r d e r s  

- L i s t  o f  impacts 
o f  a d w i n i s t r a t i v e l  
l e g a l  environment 
on CIRDAP a c t i v i t i e s .  

- Leve l  and na tu re  
o f  f u n d i n g  suppor t  
p rov ided  t o  
CIRDAP f o r  the  
l a s t  5 years.  

I s  the p o l i t i c a l  - I n t e r v i e w s  - D e s c r i p t i o n  o f  
s i t u a t i o n  i n  changes i n  the 
which CIROAP - Personal  exper iences p o l i t i c a l  
opera tes  as i t  environment i n  
has been o r  a r e  - Observat ions which CIRDAP 
t h e r e  changes operates.  
o r  impending 
changes t h a t  
w i l l  a f f e c t  i t s  
performance? 

Does t h e  - I n t e r v i e w s  
bureaucracy 
f a c i l i t a t e  o r  - Personal  exper iences 
r e t a r d  the 
development - Observat ions 
o f  CIRDAP? 

- E v a l u a t i o n  r e p o r t  

- L i s t  o f  o u t c o ~ e s  
o r  r e s u l t s  o f  
which shons how 
bureaucracy 
impacted on 
development o f  
CIRDAP and 
i t s  a c t i v i t i e s .  

- P r o j e c t  documents 
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ISSUE HAJOR QUESTION SUB-QUESTION SOURCE OF DATA .[NDICATOP 
QUESTION 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

To what e x t e n t  
do t h e  
programmes 
and a c t i v i t i e s  
of CIRDAP 
r e l y  on i t s  
a b i l i t y  t o  l i n k  
w i t h  the  member 
c o u n t r i e s '  
gover nsen t and 
i t s  bureaucracy? 

- P r o j e c t  documents 

- Personal exper iences  

- Observat ions 

- I n t e r v i e n s  

- E v a l u a t i o n  r e p o r t  

- Communication r e c o r d  
o f  CIRDAP w i t h  
LIslCHCs. 

To what e x t e n t  To what e x t e n t  - I n t e r v i e w s  
does the s o c i a l 1  does t h e  a rea  o f  
c u l t u r a l  s tudy/work o f  - Surveys 
environment CIRDAP va lued  by 
n i t h i n  which i t s  s takeho lders?  - C i t a t i o n s  o f  
CIRDAP operates CIRDAP p r o j e c t s  
a f f e c t  i t s  and a c t i v i t i e s .  
performance? 

I s  the s o c i a l /  - I n t e r v i e w s  
c u l t u r a l  
environment - Surveys 
conducive o r  
h o s t i l e  t o  f r e e  - Observat ions 
exchange o f  
ideas,  acqu i -  - Personal exper ience  
s i t i o n  o f  new 
knowledges 
o r  changes 
i n  the  
o r g a n i z a t i o n ' s  
systems and 
p o l i c i e s ?  

- Length o f  t i m e  
feedback i s  
rece ived  f  r o a  L I s .  

- D e s c r i p t i o n 1  
o f  i ns tances  or  
events n h i c h  
shons e x t e n t  o f  
CIRDAP's 
dependence o r  
independence w i t h  
LIs/CHCs. 

- D e s c r i p t i o n  o f  
process i n v o l v e d  
i n  e s t a b l i s h i n g  
l i n k s  o r  c o o r d i n a t i n g  
w i t h  L I s  and CtlCs 
on CIRDAP p r o j e c t s  
and a c t i v i t i e s .  

- C i t a t i o n s  o f  
CIRDAP p r o j e c t s  
and a c t i v i t i e s .  

- Humber o f  p r o j e c t s  
adopted o r  
r e p l i c a t e d  by 
LIs/CMCs. 

- D e s c r i p t i o n  o f  
even ts  o r  i n s t a n c e s  
n h i c h  f a c i l i t a t e d  
o r  h i n d e r  f r e e  
exchange o f  i deas ,  
a c q u i s i t i o n  o f  new 
knonledges o r  
change i n  the 
o r g a n i z a t i o n ' s  
systems and 
p o l i c i e s .  

- L i s t  o f  new 
changes i n  t h e  
o r g a n i z a t i o n s  
sys tens  and p o l i c i e s  
i n  the  l a s t  5 years. 
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SUE HAdOR QUESTION SUB-QUESTION SOURCE Of DATA INDICATOR 

BUESTION 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

What i s  the - P r o j e c t  documents. 
e x t e n t  and 
r e l a t i v e  p r i o r i t y  - Communication 
p laced  i n  records  o f  CIRDAP. 
l i n k i n g  o r  
deve lop ing  - tiOUs/MOAs/SSAs 
p a r t n e r s h i p  s igned  w i t h  
w i t h  c l i e n t s  c l i e n t s  and 
and i n t e r -  i n t e r n a t i o n a l  
n a t i o n a l  peers  peers.  
i n  i ~ p l e n e n t i n g  
i t s  programmes - I n t e r v i e w s .  
and a c t i v i t i e s ?  

- Number and n a t u r e  
o f  1 inkages 
e s t a b l i s h e d  n i t h  
c l i e n t s  and 
i n t e r n a t i o n a l  peers.  

Number o f  HOUs/ 
NOAs/SSAs s igned.  

Are t h e  - CIRDAP Adnin.1 - L i s t  o f  a v a i l a b l e  
c o u n t r y ' s  personne l  records  e x p e r t i s e  which 
human CIRDAP can t a p  t o  
resources - Pub l i shed  s t a t i s t i c s  suppor t  i t s  work. 
adequate t o  and i n f o r n a t i o n  on 
suppor t  t h e  human resource - E v a l u a t i o n  o f  
i n s t i t u t i o n ' s  c a p a c i t i e s .  competency o f  
wo r k ?  h i r e d  s t a f f .  

- I n t e r v i e w s .  

- S t a f f  per formance 
e v a l u a t i o n .  

To what e x t e n t  
does t h e  
t e c h n o l o g i c a l  
environment 
w i t h i n  which 
CIRDAP 
opera tes  
a f f e c t s  i t s  
performance? 

Does t h e  
e x i s t i n g  
t e c h n o l o g i c a l  
env i ronaen t  
i n  the  hos t  
c o u n t r y  
f a c i l i t a t i n g  o r  
r e s t r i c t i n g  
the  a b i l i t y  
o f  CIRDAP 
t o  c a r r y  o u t  
i t s  work and 
a c t i v i t i e s ?  

- S t a t e  o f  t h e  A r t  
r e p o r t  on the  
c o u n t r y ' s  techno- 
l o g i c a l  development. 

- Hedium-tern 
development p l a n .  

- Inves tment  p l a n  
docurent .  

- I n t e r v i e w s .  

- Observat ions.  

- d e s c r i p t i o n  o f  the  
s t a t e  o f  t e l e -  
communication 
technology i n  the 
coun t ry .  

- D e s c r i p t i o n  o f  
t r a n s p o r t a t i o n  
technology i n  the  
c o u n t r y .  

- D e s c r i p t i o n  o f  
o t h e r  i n f  r a s t r u c t u r a l  
suppor t  i n  t h e  
c o u n t r y .  

- L i s t  o f  a v a i l a b l e  
technology which 
meets requi rements o f  
CIRDAP. 
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ISSUE HA JOR QUESTION SUB-QUESTION SOURCE OF DATA INDICATOR 

QUESTION 

I s  the techno- 
l o g y  needed 
by CIRDAP t o  
c a r r y  o u t  i t s  
work and 
a c t i v i t i e s  
supported by 
t h e  c o u n t r y ' s  
o v e r a l l  techno- 
l o g i c a l  
environment? 

What i s  the 
process by 
which ~ u c h  
needed techno- 
n o l o g i e s  can 
be acqu i red 
by CIRDAP? 
Does i t  
f a c i l i t a t e  o r  
r e s t r i c t  the  
use o f  these 
techno log ies?  

What i s  the  
process by 
which r e s u l t s  
from s t u d i e s  
comes i n t o  
use i n  the  
s o c i e t y ?  
Does i t  
f a c i l i t a t e  o r  
h inder  the  
a b i l i t y  o f  
the  s o c i e t y  t o  
adopt the 
r e s u l t s  o f  
the s t u d i e s ?  

- S t a t e  o f  the  A r t  
r e p o r t  on the 
c o u n t r y ' s  techno- 
l o g i c a l  development. 

- t ledium-tern 
development p l a n .  

- Investment  p l a n  
document. 

- I n t e r v i e w s .  

- Observat ions.  

- Legal and/or  adminis-  
t r a t i v e  documents 
i n d i c a t i n g  procedures 
and requ i rements  
f o r  a c q u i s i t i o n  o f  
technology needed 
by CIRDAP. 

- I n t e r v i e w s  

- Personal  exper ience.  

- Observat ions.  

- Legal  and/or  a d n i n i s -  
t r a t i v e  documents 
i n  d i s s e m i n a t i n g  
outcomes o r  r e s u l t s  
o f  CIRDAP a c t i v i t i e s /  
p r o j e c t s .  

- C o ~ m u n i c a t i o n  records  

- I n t e r v i e w s  

- Personal  exper iences .  

- Observat ions.  

- D e s c r i p t i o n  o f  
i ns tances  o r  
events n h i c h  
shows how the 
s t a t e  o f  techno- 
l o g i c a l  env i ron-  
ment i n  t h e  
coun t ry  a f f e c t e d  
CIRDAP's p e r f o r -  
mance i n  c a r r y i n g  
ou t  i t s  work and 
a c t i v i t i e s .  

- D e s c r i p t i o n  o f  the 
process and r e q u i r e -  
nen ts  t o  show 
whether they  
f a c i l i t a t e  o r  
r e s t r i c t  the  
a c q u i s i t i o n  and 
use o f  t h e  
technology.  

- D e s c r i p t i o n  o f  the 
process/procedures 
i n v o l v e d  i n  d i s s e -  
m i n a t i n g  outcomes o f  
CIRDAP p r o j e c t s  
emphasiz ing on the 
areas which 
f a c i l i t a t e  o r  h inder  
c o m ~ u n i  t i e s  
adop t ion  o f  the 
p r o  j e c t / s t u d y  
r e s u l t s  o r  outcomes. 



;SUE MAJOR OUESTION SUB-QUESTION SOURCE OF DATA INDICATOR 
QUESTION 
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To what e x t e n t  
does the 
econoaic 
e n v i  ronment 
w i  t h i n  which 
CIRDAP 
operates 
a f f e c t s  i t s  
performance? 

Does the  genera l  
economic 
s i t u a t i o n / p o l i c y  
i n  member 
c o u n t r i e s  as 
i t  has been 
o r  a r e  the re  
changes o r  
impending 
changes t h a t  
w i l l  a f f e c t  
i t s  performance? 

To what e x t e n t  
does the  
member c o u n t r y ' s  
economic p o l i c y  
a f f e c t s  CIRDAP's 
f i n a n c i a l  
s t a t u s  ( fund ing ,  
a l l o c a t i o n ,  
e x p e n d i t u r e ) ?  

- Economic r e p o r t  - D e s c r i p t i o n  o f  
o f  each CHC. events which shon 

changing economic 
- I n t e r v i e w s  envi ronment  and 

i t s  e f f e c t  on 
- Personal  exper ience CIRDAP's performance 

and resources.  
- F i n a n c i a l  record  o f  

c o n t r i b u t i o n  o f  
cncs. 

- Economic r e p o r t  - C o n t r i b u t i o n  o f  
o f  each CHC. merber c o u n t r i e s  

t o  CIRDAP as a  
- I n t e r v i e w s  percentage o f  

t h e i r  t o t a l  budget. 
- Personal  exper ience 

- F i n a n c i a l  record  o f  
c o n t r i b u t i o n  o f  
cncs . 

Does the  - Economic r e p o r t  - D e s c r i p t i o n  o f  
o v e r a l l  economic o f  each CHC. changes i n  economic 
environment p o l i c y  which have a  
f a c i l i t a t i n g  - I n t e r v i e w s  b e a r i n g  on t h e i r  
o r  r e s t r i c t i n g  p a r t i c i p a t i o n  i n  
CIRDAP's a b i l i t y  - Personal  exper ience CIRDAP p r o j e c t s /  
t o  i ~ p l e m e n t  a c t i v i t i e s .  
p r o j e c t s ,  - F i n a n c i a l  record  o f  
a c q u i r e  techno- c o n t r i b u t i o n  o f  
l o g i e s  on ranaged CHCs. 
a v a i l a b l e  
f i n a n c i a l  
resources? 

To what e x t e n t  How - Brochure/handouts - D e s c r i p t i o n  o f  
does the s take-  d i v e r s i f i e d  about CIRDAP's L I s l  CIRDAP 
ho lders  env i ron-  a re  CIRDAP's CHCs and funders.  s takeho lders .  
aent  n i t h i n  which s takeho lders ,  
CIRDAP opera te  b o t h  q u a n t i -  - P r o j e c t  documents. 
a f f e c t s  i t s  t a t i v e l y  and 
performance? q u a l i t a t i v e l y ?  - S t a t e  o f  the A r t  

r e p o r t s  . 
- Survey ques t ionna i re .  
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ISSUE HAJOR QUESTION SUB-QUESTION SOURCE OF DATA INDICATOR 

QUESTION 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

B 

Are the  - CIROAP Rgreenent. - L i s t  o f  CIRDAP 
s takeho lders  as a e ~ b e r s h i p  and year 
i t  have been - CIRDAP annual r e p o r t s .  o f  j o i n i n g .  
o r  a re  t h e r e  
changes t h a t  - Programme o f  Work - Changes i n  L I s /  
n i l l a f f e c t i t s  andf ludget .  CHCs s i n c e  i t s  
performance? establ ishment  i n  

1979. 

- Changes i n  funders 
( a d d i t i o n  o r  
s u b s t r u c t i o n )  
n h i c h  a f f e c t  the  
number and f u n d i n g  
a v a i l a b l e  t o  CIRDAP 
p r o j e c t s .  

To what e x t e n t  - P r o j e c t  documents. 
a re  the 
programmes - Communication 
and a c t i v i t i e s  records o f  CIRDAP. 
o f  CIRDAP 
dependent o r  - CIRDRP agreement 
independent and manual o f  
on i t s  a b i l i t y  operat ions.  
t o  l i n k  w i t h  
i t s  s takeho lders?  - HOUs/NOAs/SSAs. 

- Personal exper ience.  

- Observat ion.  

Nhat i s  the  - P r o j e c t  documents. 
e x t e n t  and 
n a t u r e  o f  - Communication 
s takeho lders  records o f  
suppor t  t o  CIRDAP. 
CIRDRP? 

- HOUs/HOAs/SSA. 

To nhat  e x t e n t  - P r o j e c t  documents. 
does CIRDAP 
a t tempts  t o  - E v a l u a t i o n  r e p o r t s .  
understand and 
meet the - Plan documents o f  
s p e c i f i c  each CHC. 
demands o f  
each - CIRDAP annual r e p o r t .  
s takeho lder?  

7 
- Survey q u e s t i o n n a i r e .  

- No. o f  HOUs/HOAs/ 
SSAs s igned w i t h  
LIs/CHCs and o t h e r  
i n s t i t u t i o n s .  

- Nature o f  p r o j e c t s  
implemented w i t h  
these LIs/CHCs and 
o t h e r  i n s t i t u t i o n s .  

- No. o f  s takeho lders .  

- Nature o f  ass is tance  
p rov ided  by 
s takeho lders .  

- Amount o f  ass is tance  
p rov ided  t o  CIRDAP 
i n  the l a s t  5 years.  

- No. o f  p r o j e c t s  
implemented per 
coun t ry .  

- Nature o f  p r o j e c t s  
i m p l e ~ e n t e d  
v i s - a - v i s  expressed 
needs o f  CtlCs. 
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iUE MAJOR QUESTION SUB-QUESTION 
QUESTION 
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To nha t  e x t e n t  
does CIRDAP 
a t tempts  t o  
understand 
o t h e r  orga-  
n i z a t i o n s  i n  
the envi ronment  
n h i c h  a r e  
i n v o l v e d  
i n  the  same 
f i e l d  as 
CIRDAP and 
which have a 
b e a r i n g  on 
i t s  work? 

Are adequate 
networks o r  
l i n k a g e s  w i t h  
o t h e r  orga-  
n i z a  t i o n s  
e s t a b l i s h e d  
t o  enhance 
suppor t  o r  
o u t p u t s  i n  
terms o f  
programmes, 
a c t i v i t i e s  o r  
s e r v i c e s ?  

, - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

SOURCE [IF DATA INDICATOR 

- P r o j e c t  documents. - D e s c r i p t i o n  o f  
networks o r  

- Communication records  l i n k a g e s  e s t a b l i s h e d  
w i t h  o ther  

- I n t e r v i e n s  o r g a n i z a t i o n s  
invo lved  i n  the  

- E v a l u a t i o n  r e p o r t .  same f i e l d  as 
CIRDAP. 

- No. and na tu re  o f  
exchanges be tween 
CIRDAP and o t h e r  
o r g a n i z a t i o n s .  

- P r o j e c t  documents. - No. and na tu re  o f  
netnorks o r  

- Communication records  l i n k a g e s  e s t a b l i s h e d  
betneen CIRDAP and 

- I n t e r v i e w s  o t h e r  o rgan iza t ions .  

- E v a l u a t i o n  r e p o r t .  - D e s c r i p t i o n  o f  
a c t i v i t i e s  conducted 
w i t h  o t h e r  
o r g a n i z a t i o n s .  
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' ISSUE MAJOR QUESTION SUB-QUESTION SOURCE OF DATA INDICATOR 
QUESTION 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

WOTIVATION What a r e  
the  major 

I events and 
mi les tones  o f  
CIRDAP's 
h i s t o r y  t h a t  

I 
a f f e c t  i t s  
p resen t  
p e r f  ornance? 

I 

Does 
CIRDAP'S 
m i s s i o n  as 
p r e s e n t l y  
de f ined ,  
suppor t  or 
l i m i t s  i t s  
performance? 

What a r e  
CIRDAP's 
major 
achievements? 
Yhat a re  the 
r a i n  problems/ 
s t r u g g l e s  o f  
CIRDAP? 

What a r e  
the i m p l i -  
c a t i o n s  o f  
t h i s  m iss ion  
on CIRDAP's 
a b i l i t y  t o  meet 
the needs o f  
i t s  s take-  
holders? To 
what ex ten t  
a r e  these 
miss ions o r  
goa ls  compat ib le 
w i t h  those 
o f  i t s  l i n k  i n s t i -  
tu t ions /donors?  

- Annual r e p o r t s  

- CIRDAP's 
c h a r t e r  

- I n t e r v i e w s  

- Personal  exper ience.  

- E v a l u a t i o n  r e p o r t s .  

- Annual repor ts .  

- Peer r a t i n g s  
- Promot ional  

l i t e r a t u r e .  
- A d m i n i s t r a t i v e  

docunen t s  
- TC/EC/GC r e p o r t s  
- Report /General  

Brochure 
- Programme documents 

- Promot ional  l i t e r a t u r e  
- S i x  year  p l a n  and 

programme o f  work 
and budget 

- E v a l u a t i o n  r e p o r t s  
- TC/EC/GC meet ing 

r e p o r t s  
- I n t e r v i e w s  
- CIRDAP c h a r t e r  
- Annual r e p o r t s  
- P r o j e c t  documents/ 

r e p o r t s  

- I d e n t i f i c a t i o n  o f  
CIRDAP's major 
achievements and 
c o n t r i b u t i o n s  i n  r u r a l  
development 

- I d e n t i f i c a t i o n  o f  
major problems/ 
s t r u g g l e s  t h a t  a f f e c t  
i t s  performance 

- Changes i n  t h e  
number o f  members 
and c l i e n t s  

- Changes i n  
o r g a n i z a t i o n a l  
s t r u c t u r e .  

- Changes i n  
programmes/services 
p r o v i d e d  o r  approaches 
used i n  r u r a l  d e v t .  

- Leadership changes. 
- Gron th  i n  number o f  

donors l funders .  

- CIRDAP miss ion  
v i s - a - v i s  a c t i v i t i e s  
and s e r v i c e s  p rov ided  
t o  s takeho lders  

- Peer r a t i n g s  and 
c i t a t i o n s  

- S i g n i f i c a n t  outcomes 
o r  r e s u l t s  o f  CIRDAP 
p r o j e c t s / a c t i v i  t i e s  

- Enumeration o f  
CIRDAP's c o n t r i b u t i o n  

t o  r u r a l  dev t .  
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;UE MAJOR QUESTION SUB-PUESTION SOURCE OF DATA INDICATOR 

PUESTIllN 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

What aspects What are the 
of  i t s  key values and 
i n t e r n a l  b e l i e f s  tha t  
c u l t u r e  e f f e c t  s t a f f  
support or members' 
l i m i t s  i t s  behaviour? 
performance? How do 

these values 
and b e l i e f s  
support or  
limit 
performance? 

Does the 
working 
re l a t i onsh ip  
supports o r  
l i m i  t s  CIRDAP 
performance? 

Do the 
problem 

so lv ing  
s t ra teg ies  of  
C I R D R P  
support o r  
limit i t s  
performance? 

I s  the 
organ iza t ion 's  
s t a f f  r e c r u i t -  
ment p o l i c y  
adequate , 
support ive 
or  l i m i t i n g  
i t s  perfornance? 

- In te r v i ews  - I d e n t i f i c a t i o n  of  key 
values, b e l i e f s ,  

- Survey s t rengths  and weak- 
( o rgan i za t i ona l  nesses of s t a f f  members 
c u l t u r e  survey) and instances where 

these values and 
- S t a f f  performance b e l i e f s  support o r  

eva lua t i on  repo r t  1 i m i  t performance 

- Absenteeism and 
s t a f f  turnover 

- In terv iens /persona l  - C r i t i c a l  instances 
experience where CIRDAP working 

r e l a t i o n s h i p  w i t h  
- Survey col leagues, c l i e n t s  

( o rgan i za t i ona l  and o ther  stakeholders 
c u l t u r e  survey) a f f ec ted  q u a l i t y  o f  work 

o r  d e l i v e r y  of  serv ices  
- Percept ions on the 

adequacy o r  q u a l i t y  of  
CIRDAP's nork ing  
r e l a t i o n s h i p  i n  support-  
i n g  i t s  performance 

- In terv iews/persona l  - Desc r i p t i on  of  
experience instances where 

CIRDAP problem- 
- Survey s o l v i n g  s t r a t e g i e s  

support  o r  limit i t s  
performance. 

- ope ra t i ona l  manual - Percept ions on the 
- Rec ru i tmen t l h i r i ng  adequacy and e f fec-  

p o l i c i e s  t iveness o f  recrui tment 
- Admin is t ra t ive1 p o l i c y  i n  h i r i n g  

personnel p o l i c i e s .  q u a l i f i e d  personnel t o  
- Survey perform the  ro r k  or  
- I n te r v i ews  tasks requ i red  by 

CIRDRP 



. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
ISSllE HAJOR PUESTION SUB-QUESTION SOURCE OF DATA INDICATOR 

QUESTION 

I s  the What do the 
i n c e n t i v e /  s t a f f  f e e l  
reward about t h e  
s t r u c t u r e  i n c e n t i v e s /  
s u p p o r t i v e  rewards? 
o f  s t a f f ' s  Are they g e t t i n g  
performance? a p p r o p r i a t e  

remunerat ion i n  
comparison 
n i t h  o t h e r  
i n t e r n a t i o n l  
o rgan iza t ion?  

I s  the incen- 
t i v e l r e w a r d  
s t r u c t u r e  as 
has been o r  are 
t h e r e  changes 
o r  w i l l  there 
be changes i n  
t h e  f u t u r e  t o  
improve 
performance? 

Does i t  
r e f l e c t  the 
s t a f f ' s  
hopes and 
a s p i r a t i o n s ?  

Hon about 
the  promot ion 
schene? How 
does i t  a f f e c t  
s t a f f  
performance 

- A d m i n i s t r a t i v e /  - Percep t ion  on 
personnel  p o l i c i e s .  adequacy o f  i n c e n t i v e  

and reward s t r u c t u r e  
- I n t e r v i e n s  t o  encourage s t a f f  

per forwance 
- Survey 

- Leva1 o f  s t a f f  s a t i s f a c -  
t i o n  n i t h  the  i n c e n t i v e  
and reward s t r u c t u r e  

- Changes i n  reward/ 
i n c e n t i v e  s t r u c t u r e  t o  
improve performance 
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WESTION 
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INSTITUTIONAL To what e x t e n t  To what e x t e n t  Are the i n f r a -  - A d a i n i s t r a t i v e  records  - C r i t i c a l  i n c i d e n t s  show- 
CAPACITY i s  CIRDAP1s i s  CIRDAP's s t r u c t u r e  ( I n v e n t o r y  o f  f a c i l i t i e s  i n g  how CIRDAP i n f r a -  

i n s t i t u t i o n a l  i n f r a s t r u c t u r e  suppor t  f a c i -  and equipment) s t r u c t u r e  f a c i l i t a t e d  f o  
c a p a c i t y  a f f e c t i n g  i t s  l i t i e s  (e.g. ,  o r  hampered work i n  
a f f e c t i n g  i t s  performance? water, e l e c t r i -  - Survey the  Centre 
performance? c i t y ,  t r a n s p o r t ,  

coolmuni- - In te rv iews /persona l  
c a t i o n  f a c i -  exper ience 
li t i e s t e q u i p -  
r e n t  (hardware) - O f f i c e  correspondences 
adequate t o  
support ,  
f a c i l i t a t e  
performance? 

Are the re  
adequate 
systems and 
budget t o  
m a i n t a i n  these 
f a c i l i t i e s  t o  
support  
performance? 

- A d m i n i s t r a t i v e  - L e v e l  o f  s t a f f  
documents. s a t i s f a c t i o n  on t h e  

i n f r a s t r u c t u r e  f a c i -  
- Serv ice  agreements. l i t i e s  a t  CIRDAP 

- I n t e r v i e w s ,  - Evidence o f  suppor t  
p r o v i d e d  t o  m a i n t a i n  o r  

- Survey i r i p rove  the i n f r a -  
s t r u c t u r e  support  
f a c i l i t i e s  a t  CIRDAP 

To what e x t e n t  I s  the orga- - P r o j e c t  documents - C r i t i c a l  i n c i d e n t s  where 
i s  CIRDAP's n i z a t i o n ' s  l e v e l  CIRDAP use o r  d i d  no t  
t e c h n o l o g i c a l  o f  techno log i -  - I n t e r v i e w s  use t h e  a p p r o p r i a t e  
resources c a l  s e r v i c e s  technology i n  which 
a f f e c t i n g  i t s  a p p r o p r i a t e  t o  - Eva lua t ion  r e p o r t s  d e l i v e r y  o f  s e r v i c e s  o r  
performance? c a r r y  o u t  i t s  performance o f  f u n c t i o n s  

func t ions?  - Survey a r e  a f f e c t e d  

- Leve l  o f  s t a f f  
s a t i s f a c t i o n  on t h e  
t e c h n o l o g i c a l  resources 
o f  CIRDAP 



. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
;SUE MAJOR QUESTION SUB-QUESTION SUURCE OF DATA INDICATOR 

QUESTION 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

I s  the e x i s t i n g  - I n t e r v i e w s  - Changes i n  the l e v e l  o f  
t e c h n o l o g i c a l  techno log ica l  resources 
resources as - E v a l u a t i o n  r e p o r t s  aver  t ime which a f f e c -  
they were t e d  q u a l i t y  o f  CIRDAP's 
b e f o r e  o r  has - P r o j e c t  documents work o r  i t s  d e l i v e r y  of 
the re  been serv ices  t o  s take-  
changed i n  - Survey ho lders  
the l e v e l  
and na tu re  o f  
t e c h n o l o g i c a l  
resources a t  
CIRDAP? 

Are t h e r e  - Adain, documents 
adequate systems 
i n  p lace  f o r  - I n t e r v i e w s  
managing the  
o r g a n i z a t i o n a l  - Survey 
technology? 

To what e x t e n t  I s  t h e r e  - P r o j e c t  and 
i s  CIRDCIP1s adequate a d m i n i s t r a t i v e  
f i n a n c i a l  budgetary documents 
resources p l a n n i n g  
a f f e c t i n g  i t s  be ing  under-  - I n t e r v i e w s  
p e r f  ornance? taken t o  

suppor t  - Survey 
performance? 

- Level  o f  s t a f f  s a t i s -  
f a c t i o n  on the way 
CIRDAP's techno- 
l o g i c a l  resources a re  
managed t o  suppor t  

p e r f o r l a n c e  

- Evidence o f  suppor t  i n  
managing techno- 
l o g i c a l  resources 

- Evidence o f  budgetary 
p lann ing  e x e r c i s e  
(workplan & budget 
documents, f i n a n c i a l  
r e p o r t s  and a n a l y s i s ,  
e tc . )  

- Percep t ions  on 
budgetary p l a n n i n g  
e x e r c i s e  b e i n g  done 
i n  CIRDAP 

I s  t h e r e  - F i n a n c i a l  r e p o r t s .  - Approved budget vs. 
adequate budgetary requi rements 
f i n a n c i a l  - Programme o f  work o f  p r o j e c t s / a c t i v i  t i e s  
resources t o  and budget. - C r i t i c a l  i n c i d e n t s  
c a r r y  ou t  i t s  where the adequacy 
a c t i v i r i e s ?  - I n t e r v i e w s  or l a c k  o f  budgetary 

p l a n n i n g  a f f e c t e d  
q u a l i t y  o f  CIRDAP's 
work o r  i t s  d e l i v e r y  
a f  s e r v i c e s  
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ISSUE IAJOR QUESTION SUB-QUESTION SOURCE OF DATA INDICATOR 
QUESTION 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Are f i n a n c i a l  - F i n a n c i a l  r e p o r t s .  - Level  o f  s a t i s f a c t i o n  
in fo rma t i o n  among users o f  
a c c e s s i b l e  t o  - I n t e r v i e w s  i n f o r m a t i o n  
s t a f f ,  members - C r i t i c a l  i n c i d e n t s  
o r  i n t e r e s t e d  - Survey where the a v a i l a -  
pa r  t i e s ?  b i l i t y  o r  non- 

a v a i l a b i l i t y  o f  
i n f o r m a t i o n  a f f e c t e d  
CIRDAP's work or  
d e l i v e r y  of  s e r v i c e s  

I s  t h e r e  - Admin. and p r o j e c t  
adequate records .  
f i n a n c i a l  
c o n t r o l  and - Hanual o f  o p e r a t i o n s .  
management 
sys ten? - F i n a n c i a l  management 

and c o n t r o l  system 
nanual .  

- I n t e r v i e w s  

- Surveys 

- C r i t i c a l  i n c i d e n t s  
demonstrat ing the 
c a p a c i t y  of  the 
f i n a n c i a l  c o n t r o l  and 
management system t o  
f a c i l i t a t e  o r  haaper 
CIRDAP's work o r  i t s  
d e l i v e r y  o f  s e r v i c e s  

- Evidence o f  f i n a n c i a l  
c o n t r o l  and Banage- 
ment system 

- Percep t ions  on the 
adequacy and e f f e c -  
t i v e n e s s  of  the system 
i n  suppor t i ng  CIRDAP's 
performance 

To what e x t e n t  I s  adequate 
i s  CIRDAP'S programne 
prograinme p l a n n i n g  and 
managenen t budget 
system programming 
a f f e c t i n g i t s  employed 
performance? t o  ensure 

pe r fo raance?  

Does c o n s i -  - CIRDAP s i x  year p l a n  - Evidence o r  c r i t i c a l  
d e r a t i o n  o f  and programme o f  i n c i d e n t s  showing hon 
t e c h n i c a l  and work and budget .  the c o n s i d e r a t i o n  o f  
o r g a n i z a t i o n a l  - CIARPS documents. t e c h n i c a l  and o r g a n i r a -  
c a p a c i t i e s  - I n t e r v i e u s / s u r v e y  t i o n a l  c a p a c i t i e s  leads 
i n  p r o j e c t  - E v a l u a t i o n  r e p o r t s .  t o  performance 
p l a n n i n g  - Progra rme/p ro jec t  
ensure documents 
~ e r  fornance? 

00 the 
programmes 
and p r o j e c t s  
account  f o r  
t e c h n o l o g i c a l ,  
economic, 
s o c i a l  and 
env i ronmenta l  
aspects  t o  
ensure 
a p p l i c a b i l i t y  
o f  o u t p u t s  
i n  CMCs? 

- I n t e r v i e n s l s u r v e y  - Percep t ions  on the  
- P r o j e c t  documents. re levance  o f  CIRDAP 

programu~es/pro jects  
- Evidence showing how 

the  c o n s i d e r a t i o n  i n  
programme/project 
p l a n n i n g  o f  the f a c t o r s  
mentioned a f f e c t s  
performance 



. ----------------------------------------------------------------------------------------------------------------------------  

;SUE MiJOR QUESTION SUB-QUESTION SOURCE OF DATA INDICATOR 
QUESTION 

To what 
e x t e n t  i s  
programme 
p l a n n i n g  
s u p p o r t i n g  
CIRDAP i n  
tapp ing  donor 
ass is tance  o r  
m o b i l i z i n g  
resources 
f o r  i t s  
programmes 
and p r o j e c t s ?  

- P r o j e c t  documents - Percep t ion  on the  
adequacy and e f f e c -  

- I n t e r v i e w s / s u r v e y  t i v e n e s s  o f  programme 
p l a n n i n g  on m o b i l i z i n g  

- CIRDAP s i x - y e a r  p l a n  donor suppor t  o r  
and programme o f  work resources 
and budget. - C r i t i c a l  i n c i d e n t s  

demons t ra t ing  how 
prograaRe p l a n n i n g  
suppor t  o r  l i p i t  

CTRDAP's a b i l i t y  t o  
m o b i l i z e  resources 
o r  donor support  

Does CIRDAP - P r o j e c t  and - L e v e l  o f  s a t i s f a c t i o n  
p r o v i d e  adequate programme documents o f  s takeho lders  on 
t e c h n i c a l ,  t e c h n i c a l ,  a d r i n i s t r a -  
a d m i n i s t r a t i v e  - I n t e r v i e w s / s u r v e y  t i v e  and l o g i s t i c  
and l o g i s t i c a l  suppor t  p rov ided  by 
support  t o  - A d m i n i s t r a t i v e  ClRDAP on j o i n t  
p r o j e c t s  and documents p r o j e c t s  
programmes? 

- Evidence showing 
how p r o v i s i o n  o f  
t e c h n i c a l ,  admin is t ra -  
t i v e  and l o g i s t i c  
suppor t  improve 
p r o j e c t  performance 

To what 
e x t e n t  i s  t h e  
d i s s e m i n a t i o n  
o f  r e s u l t s  o f  
programmes 
and p r o j e c t s ,  
s u p p o r t i n g  
CIRDAP's 
performance? 

- Documentation and - C r i t i c a l  i n c i d e n t s  
i n f o r m a t i o n  d i s s e m i n a t i o n  demons t ra t ing  how 
sys  tem/s t r a  tegy d i s s e m i n a t i o n  of 
( P u b l i c a t i o n s ,  p r o j e c t  outcomes/ 

correspondences) r e s u l t s  supported 
per fo rnance  o f  on- 

- P r o j e c t  documents g o i n g  p r o j e c t s  o r  
imp lementa t ion  o f  new 

- Survey p r o j e c t s  

Does CIRDAP - Survey - Approval  r a t i n g  o f  CIRDAP 
m a i n t a i n  good programmes by TC/EC/GC 
l i n k a g e s  w i t h  - Programme/project - Adequacy and t i m e l i n e e s  
CLIs and 14s documen t s  o f  CMC response t o  
i n  CMCs? CIRDAP's requests 

- CIRDAP 
correspondences 
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ISSUE HAJOR QUESTION SUB-QUESTION SOURCE O F  DATA INDICATOR 

QUESTION 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

I s  adequate Does ClRDAP - P r o j e c t  documents/ 
m o n i t o r i n g &  h a v e a m o n i t o r -  r e p o r t s  
e v a l u a t i o n  o f  i n g  and 
progranMes e v a l u a t i o n  - Survey 
and p r o j e c t s ?  system f o r  
o c c u r r i n g ?  i t s  programmes 
Does CIRDAP and p r o j e c t s ?  
have c a p a c i t i e s  I s  i t  suppor t -  
f o r  H&E t o  i n g  p e r f o r -  
improve mance? 
~ e r f o r m a n c e ?  

- Percep t ion  on the 
adequacy o f  H&E 
i n  p r o v i d i n g  t i m e l y  
i n f o r r a t i o n  needed t o  
improve p r o j e c t  p e r f o r -  
mance o r  d e l i v e r y  o f  
CIRDAP s e r v i c e s  

- I n c i d e n t s  demonstra- 
t i n g  how H&E system 
supported p r o j e c t  
performance o r  d e l i v e r y  
o f  CIRDAP s e r v i c e s  

Does i t  have - P r o j e c t  documents/ - Frequency o f  folio#- 
an adequate r e p o r t s  ups made 
communication - Adequecy and t i r e l i -  
system w i t h  - Correspondences ness o f  PC response t o  
coun t ry  p r o j e c t /  w i t h  PC CIRDAP's comnunica- 
programme t i o n / f o l l o w - u p  
c o o r d i n a t o r s  - Survey 
t o   oni it or and 
e v a l u a t e  i t s  
programmes 
and p r o j e c t s ?  

Ooes i t  have - P r o j e c t  documents/ - Evidence o f  f i n a n c i a l  
adequate f i n a n c i a l  r e p o r t s .  and l o g i s t i c  support  
f i n a n c i a l  and a v a i l a b l e  t o  H&E 
l o g i s t i c  suppor t  - Adr in .  documents a c t i v i t i e s  i n  CIRDAP 
f o r  m o n i t o r i n g  
and e v a l u a t i n g  
p r o j e c t s  and 
p r o g r a ~ r e s ?  

Are m o n i t o r i n g  - Survey 
and e v a l u a t i o n  
va lued  a t  a l l  
l e v e l s  i n  the  
o r g a n i z a t i o n  as 
ways t o  improve 
~ e r f o r ~ a n c e ?  

- P e r c e p t i o n  on the  
importance o f  H&E t o  
t h e  o r g a n i z a t i o n  i n  
terms o f  improv ing  
performance. 

Has t h e r e  - P r o j e c t  documents/ - Evidence showing 
been any r e p o r t s .  changes i n  t h e  H&E 
change o r  s y s t e r  t o  f u r t h e r  
w i l l  t h e r e  be - E v a l u a t i o n  r e p o r t s  improve programme 
changes i n  and p r o j e c t  
t h e  H&E - Review o f  e x i s t i n g  implementat i o n  
system t o  HbE system 
inprove  
programme/ 
p r o j e c t  
implementat ion? 6 
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SSUE MAJOR QUESTION SUB-PUEST1I:IN SOURCE OF D A T A  INDICATOR 

QUESTION 

To nha t  e x t e n t  
i s  CIRDAP 
  an aging i t s  
o r g a n i z a t i o n a l  
processes 
(p lann ing ,  
problem- 
s o l v i n g  and 
dec is ion -  
making, comm- 
u n i c a t i o n s  and 
M E )  t o  
suppor t  
p e r f  o r  l ance?  

I s  adequate 
o r g a n i z a t i o n a l  
process 
aanagemen t 
occur ing  a t  
CIRDAP? 

I s  the  orga- 
t i o n a l  process 
management 
c o n t r i b u t i n g  t o  
the s t r a t e g i c  
d i r e c t i o n  o f  
the organiza-  
t i o n  and 
there fo re ,  
t o  i t s  
perfornance? 

Are the re  
d e c i s i o n  making 
mechanism 
i n  p lace?  I s  
i t  suppor t ing  
o r  l i n i t i n g  the 
capac i t y  o f  
CIRDAP t o  
c a r r y  ou t  
i t s  work and 
d e l i v e r i n g  
i t s  s e r v i c e s  
t o  s takeholders? 

- CIRDAP ~ a n u a l  o f  
opera t ions  

- Programme/pro j e c t  
documents and r e p o r t s  

- I n t e r v i e w s  
- Survey 

- CIRDAP's s i x - y e a r  p l a n s  

- Programne o f  work and 
budget 

- Survey 

- CIARPS documents 

- Leve l  o f  s t a f f  s a t i s f a c -  
t i o n  on the  adequacy 
and e f f e c t i v e n e s s  o f  
CIRDAP o r g a n i z a t i o n a l  
processes nanage- 
men t 

- Evidence o f  o rgan iza -  
t i o n a l  process nanage- 
aen t  o c c u r i n g  a t  
CIRDAP 

- I n c i d e n t s  showing 
c o n t r i b u t i o n  o f  mana- 
g i n g  o r g a n i z a t i o n a l  
processes i n  p r o v i d i n g  
s t r a t e g i c  d i r e c t i o n  and 
i n  improv ing  CIRDAP 
per formance 

- Opera t ion  manual o f  - Percep t ions  on t h e  
CIRDAP. adequacy and e f f e c t i v e -  

ness o f  d e c i s i o n -  
- Survey making mechanisn t o  

s u p p o r t  performance 
- I n t e r v i e w s / o b s e r v a t i o n s  

- C r i t i c a l  i n c i d e n t s  
demons t ra t ing  how 
dec is ion -mak ing  
system i n  CIRDAP 
suppor ted  o r  l i ~ i t e d  
i t s  per formance 

- L e v e l  o f  s t a f f  s a t i s f a c -  
t i o n  w i t h  the d e c i s i o n -  
making ~ e c h a n i s m  i n  
CIRDAP 



ISSUE MAJOR QUESTION SUB-QUESTION SOURCE OF DATA 
QLIESTION 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

I s  the Do people - Survey 
communi- i n  the orga- 
c a t i o n l f e e d -  n i z a t i o n  f e e l  
back system there  i s  
i n  CIRDAP adequate, on- 
e f f e c t i v e i n  goingcomm- 
suppor t ing  u n i c a t i o n  
performance? about the  

o r g a n i z a t i o n ' s  
a c t i v i t i e s ?  Does 
i t  f a c i l i t a t e  o r  
l i n i  t performance? 

To what e x t e n t  I s  leadersh ip  
does s t r a t e g i c  e f f e c t i v e  i n  
leadersh ip  managing the 
a f f e c t s  CIRDAP organ iza t ion ;  
performance? i n  suppor t ing  

resource 
deveiopment ; 
i n  ensur ing 
t h a t  tasks 
a r e  done; 
i n  s e t t i n g  
d i r e c t i o n s ;  
i n  a c q u i r i n g  
and p r o t e c t i n g  
co re  resources? 

INDICATOR 

- Percep t ions  on the 
adequacy and t ranspa- 
rency o f  communi- 
c a t i o n l f e e d b a c k  system 

i n  CIRDAP 

- Leve l  o f  s t a f f  s a t i s f a c -  
t i o n  w i t h  t h e  e x i s t i n g  
coamunicat ion/ feed-  
back system i n  CIRDAP 

- C r i t i c a l  i n c i d e n t s  
demons t ra t ing  hou 
communica t i o n / f  eed- 
back system f a c i l i t a t e d  
o r  hampered p e r f o r -  
mance 

- CIRDAP agreement, - L e v e l  o f  s t a f f  s a t i s f a c -  
c h a r t e r  t i o n  on l e a d e r s h i p  

p r o v i d e d  by TC, EC and 
- O r g a n i z a t i o n a l  s t r u c t u r e  6C and i n t e r n a l  

l e a d e r s h i p  
- CIRDAP mandate 

- Evidence o f  s t r a t e g i c  
- I n t e r v i e w s  l e a d e r s h i p  

- Survey 

- CIRDAP Pian and budget 
d o c u ~ e n t s  

- Month ly  s t a t u s  r e p o r t s  

- Foi low-up l e t t e r s  or 
correspondences 

- Percep t ions  o f  
s t r a t e g i c  t h i n k i n g  
g o i n g  on a t  CIRDAP 

- C r i t i c a l  i n c i d e n t s  
where CIRDAP has ( o r  
has n o t )  demonstrated 
p a r t i c u l a r  leadersh ip  
t o  make s t r a t e g i c  
d e c i s i o n s  

- I n t e r - o f f i c e  memoranda 

- E v a l u a t i o n  r e p o r t s  

To what e x t e n t  I s  the re  a  - CIRDAP p l a n  documents. - Evidence o f  s t r a t e g i c  
does s t r a t e g i c  s t r a t e g i c  - CIARPs documents p l a n n i n g  e x e r c i s e  a t  
p lann ing  p lann ing  - E v a l u a t i o n  r e p o r t s .  CIRDAP 
a f f e c t s  CIRDAP a c t i v i t y  i n  - Survey 
performance? CIRDAP? 

I s  the  s t r a t e g i c  - CIRDAP p l a n  
p l a n  genera l l y  documents 
accepted and 
supported i n  - Surveys 
the  Centre? 

- Percep t ions  on 
a c c e p t a b i l i t y  and 
adequacy o f  s t r a t e g i c  
p l a n n i n g  e x e r c i s e  i n  
CIRDAP 



SUE HAJOR QUESTION SUB-BUESTION SOURCE OF DATA INDICATOR 
QUESTION 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Has the  s t r a t e g i c  - CIRDAP p l a n  documents - C r i t i c a l  i n c i d e n t s  o r  
p l a n  helped evidence demons t ra t ing  
c l a r i f y  p r i o -  - Annual r e p o r t s .  how s t r a t e g i c  p l a n  i s  
r i t i e s ,  thus a b l e  t o  c l a r i f y  CIRDAP 
g i v i n g  the - In te rv iews /survey  p r i o r i t i e s  and there -  
Centre a way f o r e ,  c o n t r i b u t e  t o  
t o  assess i t s  - E v a l u a t i o n  r e p o r t s  p e r f  o r rance  
performance? 

I s  s t r a t e g i c  - I n t e r v i e w s l s u r v e y  
p l a n n i n g  f a c i -  - P r o j e c t  documents 
l i t a t i n g  o r  - Annual r e p o r t s  
impeding - E v a l u a t i o n  r e p o r t s  
on c a p a c i t y  
b u i l d i n g  o r  
improving 
CIRDAP 
performance? 

- Outcones o f  s t r a t e g i c  
p lann ing  e x e r c i s e  i n  
terms o f  p r o j e c t s  gene- 
r a t e d  and implemented, 
s e r v i c e s  p r o v i d e d  which 
s t a k e h o l d e r ' s  needs 

- Level  o f  s t a k e h o l d e r ' s  
s a t i s f a c t i o n  on the  
q u a l i t y  o f  CIRDAP 
s e r v i c e s  

I s  t h e r e  a - Annual r e p o r t s  - Evidence o f  m o n i t o r i n g  
process f o r  imp lementa t ion  o f  
m o n i t o r i n g  - Survey o f  s t r a t e g i c  p l a n  
implementat ion 
o f  t h e  s t r a t e -  - CIRDAP p l a n  
g i c  p lan?  documents 

To what e x t e n t  Does t h e  
does gover- governing 
nance a f f e c t s  s t r u c t u r e  b o t h  
CIRDAP c l a r i f y  and 
performance? support  orga-  

n i z a t i o n a l  
d i r e c t i o n  t o  
ensure 
performance? 

- O r g a n i z a t i o n a l  s t r u c t u r e  - Percep t ions  on t h e  
- CIRDAP agreement l char te r  adequacy and e f f e c t i v e -  
- Hanual o f  o p e r a t i o n  ness o f  govern ing  
- Survey mechanism a t  CIRDAP 

t o  l e a d  t h e  Cent re  t o  
b e t t e r  per formance 

- I n c i d e n t s  where 
governing system has 
( o r  has n o t )  c l a r i f y  and 
suppor t  o r g a n i z a t i o n a l  
d i r e c t i o n  t o  ensure 
performance 



ISSUE HAJOR QUESTION SUB-QUESTION SOURCE OF DATA INDIChTOR 
QUEST ION 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Does t h e  
c h a r t e r  and 
l e g a l  f  ramework 
s u p p o r t i v e  o f  
t h e  C e n t r e ' s  
a b i l i t y  t o  
c a r r y  o u t  i t s  
m iss ion?  

I s  the govern-  
i n g  s t r u c t u r e  
adequate 
f o r  d e a l i n g  
n i t h  t h e  
e x t e r n a l  f o r c e s  
c h a l l e n g i n g  
the  Centre? 

- CIRDAP agreement l char te r  - Percept ions on the  
- Manual o f  operat ion/Admin adequacy o f  l e g a l  f rane-  

documents. work t o  support  Cen t re ' s  
- I n t e r v i e w s / s u r v e y  a b i l i t y  t o  c a r r y  o u t  i t s  

m iss ion  

- I n c i d e n t s  showing how 
the l e g a l  framework 
governing CIRDhP has 
( o r  has n o t )  supported 
the Cent re ' s  a b i l i t y  t o  
c a r r y  out i t s  a i s s i o n  

- P o l i c i e s l s t r a t e g i e s  - Percept ions on the 
and p lans.  adequacy and e f f e c t i v e -  

- hnnual r e p o r t s  ness o f  CIRDAP govern- 
- Eva lua t ion  r e p o r t s .  i n g  s t r u c t u r e  i n  d e a l i n g  
- I n t e r v i e w s / s u r v e y  w i t h  e x t e r n a l  fo rces  
- Personal exper ience .  c h a l l e n g i n g  the Centre 

- Evidences o r  i n c i d e n t s  
where governing s t r u c -  
t u r e  has ( o r  has n o t )  
supported the  Centre 
i n  d e a l i n g  w i t h  
cha l lenges  from 
e x t e r n a l  f o r c e s  

Does t h e  - I n t e r v i e w s / s u r v e y  - Percep t ions  on the 
govern ing  e f f e c t i v e n e s s  and e f f  i- 
s t r u c t u r e  - Correspondences w i t h  c iency  o f  governing 
operates governing board s t r u c t u r e  i n  f a c i l i t a t i n g  
e f f e c t i v e l y  and and improv ing  CIRDAP 
e f f i c i e n t l y ?  performance 

- T i r e  l a g  between 
request  t o  and d e c i -  
s i o n s  made by govern- 

i n g  board 

To what e x t e n t  Are the - CIRDAP a g r e e e e n t l c h a r t e r  - Evidence showing how 
does the Cent re ' s  - O r g a n i z a t i o n a l  s t r u c t u r e  t h e  o r g a n i z a t i o n a l  
o r g a n i z a t i o n a l  a i s s i o n  - Mandate la iss ion  statement  s t r u c t u r e  suppor ts  o r  
s t r u c t u r e  supported by l i n i t s  the Cent re ' s  
a f f e c t s  i t s  s t r u c t u r e ?  a b i l i t y  t o  c a r r y  o u t  
CIRDAP i t s  work o r  s e r v i c e s  
performance? 

- Evidence showing how 
t h e  o r g a n i z a t i o n a l  
s t r u c t u r e  c l e a r l y  d e l i -  
neates r o l e s  and 
r e s p o n s i b i l i t i e s  i n  the 
o r g a n i z a t i o n  and where 
i t  i s  vague 



SUE HAJOR QUESTION SUB-QUESTION SOURCE OF DfiTfi INDICATOR 
QUESTION 

.--------------------------------------------------------------------------------------------------------------------------- 

fire r o l e s  
w i t h i n  the 
Centre c l e a r l y  
de f ined?  

I s  i n t e r -  
d i v i s i o n a l  
l i n k a g e s  o r  
c o o r d i n a t i o n  
promoted t o  
enhance work 
performance 

Are t h e r e  
c l e a r  l i n e s  o f  
a c c o u n t a b i l i t y  
( i n d i v i d u a l l y ,  
group o r  
o r g a n i z a t i o n ) ,  
t o  enhance 
performance? 

- Hanual o f  opera t ions  - fireas o f  d u p l i c a t i o n  o r  
- Roles and f u n c t i o n s  o f  o v e r l a p p i n g  r o l e s  and 

programme u n i t s .  f u n c t i o n s  among 
- TORslduties and programme u n i t s  

r e s p o n s i b i l i t i e s  of and s t a f f  
s t a f f  

- I n t e r v i e w s / s u r v e y  

- Programmelprojec t - Ex ten t  o f  j o i n t  
documen t s  d i v i s i o n a l  p r o j e c t s  o r  

- I n t e r - o f f  i c e  remoranda a c t i v i t i e s  
- I n t e r v i e w s / s u r v e y  - Leve l  o f  s t a f f  s a t i s f a c -  
- Personal  exper ience.  t i o n  on i n t e r - d i v i s i o n a l  
- O r g a n i z a t i o n a l  s t r u c t u r e  l i nkages  o r  c o o r d i n a t i o n  

and f u n c t i o n a l  r e l a t i o n -  - C r i t i c a l  i n c i d e n t s  
s h i p  o f  each d i v i s i o n  demonstrat ing how 

i n t e r - d i v i s i o n a l  l i n k -  
ages o r  c o o r d i n a t i o n  
f a c i l i t a t e d  o r  hampered 
work performance 

- A d m i n i s t r a t i v e  - C r i t i c a l  i n c i d e n t s  
documents demonstrat ing how a  

c l e a r  understanding o f  
- Nanual o f  opera t ions  a c c o u n t a b i l i t y  leads t o  

p e r f  ormance 
- S p e c i a l  fidnn, o rders  

- Percept ions on the 
- I n t e r v i e w s  adequacy and e f f e c -  

t i veness  o f  accoun- 
- Survey t a b i l i t i e s  i n  a f f e c t i n g  

performance 

To what e x t e n t  I s  n iche  - Survey 
does Niche management 
Managenen t employed a t  - Correspondences 
a f f e c t  CIRDAP CIRDAP t o  
performance? s t reng then  - CIRDfiP v a r i o u s  p l a n  

the Cent re ' s  documents 
area o f  
e x p e r t i s e ;  - E v a l u a t i o n  r e p o r t s  
manage 
resources - I n t e r v i e w s  
and s t r e n g t h s  
o f  the o r g a n i -  
z a t i o n  t o  
improve 
i n s t i t u t i o n a l  
p e r f  ornance? 

- Percept ions on n iche 
management a c t i v i t y  
t h a t  i s  go ing  i n s i d e  t h e  
Centre 

- Evidence o f  r i c h e  
management a c t i v i t y  

- C r i t i c a l  i n c i d e n t s  where 
CIRDAP has ( o r  has 
n o t )  employed n iche  
management e f f e c t i v e l y  
t o  s t reng then  i t s  area 
o f  e x p e r t i s e  and there-  
f o r e ,  improve i n s t i -  
t u  t i o n a l  performance 



ISSUE MAJOR PUESTION SUB-PUESTION SOURCE OF DATA INDICATOR 
QUESTION 

To what e x t e n t  I s  adequate - H u ~ a n  resource  
does the huran development p l a n  
Cent re ' s  human resource  - R e c r u i t f l e n t l h i r i n g  
resources p l a n n i n g  p o l i c y  
capac i t y  o c c u r r i n g ?  - S t a f f i n g  document 
a f f e c t  i t s  I s  t h e  - Personnel  r e c o r d s  
p e r f  orsance? Cent re ' s  - I n t e r v i e w s / s u r v e y  

r e c r u i t m e n t  - A d m i n i s t r a t i v e  
and s e l e c t i o n  documents 
system 
e f f e c t i v e ?  
Are the  r i g h t  
people i n  the  
r i g h t  j obs  i n  
t h e  o r g a n i z a t i o n ?  

- Evidence o f  human 
resource developren t 
p lann ing  a t  CIRDAP 

- Percep t ions  on the 
adequacy and e f f e c t i v e -  

ness o f  human resource 
p lann ing  

- Evidence showing the 
c a p a c i t y  o f  the r e c r u i t -  
ment and s e l e c t i o n  
system i n  i d e n t i f y i n g  
people who w i l l  
i nc rease  CIRDAP's 
performance 

I s  performance - Records o f  HRD - Evidence demonstra- 
assessment a c t i v i t i e s  t i n g  the  capac i t y  of the  
s y s t e r  i n  performance ranage- 
p l a c e  and - Performance a p p r a i s a l  ment s y s t e ~  t o  d i f f e r -  
use t o  sys tern e n t i a t e  i n d i v i d u a l ' s  
improve c o n t r i b u t i o n  t o  CIRDAP 
performance? performance 

Are t h e  
l e a r n i n g /  
p r o f e s s i o n a l  
d e v e l ~ p ~ e n t  
needs o f  
s t a f f  p r o v i d e d  
t o  improve 
performance? 

- Personnel p o l i c i e s  on 
s t a f f  d e v e l o p l e n t  . 

- S t a f f  developf lent  p l a n  
- Records o f  s t a f f ' s  

at tendance i n  meeting, 
workshop, s e r i n a r  o r  
t r a i n i n g .  

- S t a f f  per formance 
r e p o r t  

- Survey 

- Percept ions on 
adequacy o f  t r a i n i n g  
and p r o f e s s i o n a l  deve- 
lopment a t  CIRDAP 

- Percep t ions  on e f f e c -  
t i veness  o f  t r a i n i n g  and 
p r o f e s s i o n a l  develop- 
ment prograrme i n  
improv ing  s t a f f  
p e r f  o r ~ a n c e  

- Evidence demonstra- 
t i n g  the  c a p a c i t y  o f  
CIRDAP's t r a i n i n g  and 
p r o f e s s i o n a l  develop- 
ment system i n  respond- 
i n g  t o  the i n d i v i d u a l  
t r a i n i n g  needs t o  
suppor t  t h e i r  r o l e s  and 
o r g a n i z a t i o n ' s  goa l  



;UE MAJOR QUESTION SUB-QUESTION SOURCE OF DATA INDICATOR 
QUESTION 

To what e x t e n t  I s  i n t e r -  
do the Cent re ' s  i n s t i t u t i o n a l  
I n t e r - i n s t i t u -  l i n k a g e s  
t i o n a l  l i nkages  adequate ly  
a f f e c t  i t s  e s t a b l i s h e d  
performance? o r  pursued 

by  CIRDAP? 
Are they 
e f f e c t i v e ?  
Are they 
sus ta inab le?  
Are they 
c o s t  
e f f e c t i v e ?  

- P r o j e c t  documents. - Percep t ions  on the  
adequacy and e f f e c t i v e -  

- GC/EC/TC r e p o r t s  ness o f  i n t e r -  
i n s t i t u t i o n a l  l i nkages  

- E v a l u a t i o n  r e p o r t s  i n  s u p p o r t i n g  the 
C e n t r e ' s  performance 

- Records o f  MOUs/ 
MOAs/SSAs w i t h  o ther  - incidents demonstra- 
i n s t i t u t i o n s  t i n g  how i n t e r -  

i n s t i t u t i o n a l  l i n k a g e s  
- I n t e r v i e w s / s u r v e y  supported the  C e n t r e ' s  

per fo rnance  
- Bra ins to rming  i n  GSH 
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

EFFECTIVE- How e f f e c -  What i s  the 
NESS t i v e  i s  CIRDAP l e v e l  o f  

i n  a t t a i n i n g  research 
i t s  miss ion? p r o d u c t i v i t y ?  

T r a i n i n g ?  
a c t i o n  
research? 
i n f o r m a t i o n  & 
documentation? 

Are research,  
a c t i o n  
research,  
t r a i n i n g  & 
documentation . r e s u l t s  
e f f e c t i v e l y  
disseminated? 

To nhat  e x t e n t  
i s  the re  recog- 
n i t i o n  o f  
CIRDAP'S 
s e r v i c e s  o r  
ou tpu ts  by 
i t s  s takeho lders  
and peers i n  
the same area 
o f  work? 
To what e x t e n t  
i s  the re  
demand f o r  
i n p u t  t o  
government 
p o l i c i e s  o r  
f o r  coun t ry  
ac t ions?  

- Publ ished documents - Evidence o f  p e r f o r -  
Rance i n  t e r n s  o f  

- I n t e r v i e w s  o f  major a c h i e v e ~ e n t s /  
s takeho lders  c o n t r i b u t i o n s  i n  r u r a l  

developwent 
- Survey - Leve l  o f  ou tpu ts  i n  

t r a i n i n g ,  a c t i o n  
- P r o j e c t  documents research,  research and 

i n f o r m a t i o n  & docuoen- 
t a t i o n  p r o j e c t s  

- No. o f  people served 
( f o r  a c t i o n  research) 

- Scope and coverage 
o f  a c t i v i t i e s  (e .g . ,  No. 
o f  t r a i n e e s ,  c o u n t r i e s  
covered)  

- Evidence o f  s o c i a l  and 
economic e f f e c t s / i n p a c t s  
o f  CIRDAP p r o j e c t s  o r  
s e r v i c e s  

- correspondences - C o l l a b o r a t i v e  l i n k s  w i t h  
recognized i n s t i t u t i o n s  

- I n t e r v i e n s / s u r v e y  o f  i n  t h e  f i e l d  
s takeho lders  and - J o i n t  p u b l i c a t i o n s  
peers i n  t h e  - Seninar/workshop 
c o ~ m u n i  t y  p a r t i c i p a t i o n  (as 

resource  person, 
- P r o j e c t  documents e x p e r t ,  a d v i s e r s )  

- Deaand f o r  i t s  se rv ices  
- E v a l u a t i o n  r e p o r t s  - P u b l i c a t i o n  demand 

- Deeand f o r  i n p u t s  t o  
government p o l i c i e s  o r  
c o u n t r y  a c t i o n s  

- Evidence o f  suppor t  
f rom s takeho lders  

- R e p l i c a t i o n  of p r o j e c t s  
and a c t i v i t i e s  by 
s takeho lders  

- C i t a t i o n s   fro^ 
r e f e r e e d  j o u r n a l s  

- Peer r a t i n g s  o f  CIRDAP 
o u t p u t s  and s e r v i c e s  

- Leve l  o f  s a t i s f a c t i o n  o f  
s takeho lders  



IUE MAJOR QUESTION SUB-PUESTION SOURCE OF DATA INDICATOR 
PLIESTION 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

How success- 
f u l  has i t  
been i n  
genera t ing  
e x t e r n a l  
funds and 
c o n t r a c t s  t o  
meet i t s  
a i s s i o n ?  

To what e x t e n t  
i s  CIRDAP 
promot ing 
r e g i o n a l  
coopera t ion  
through 
networks o f  
n a t i o n a l  
i n s t i t u t i o n s ?  

What i s  the - HOUs/MOAs/SSAs - No. o f  donor c o n t r i -  
p a t t e r n  o f  b u t o r s  over  t ime 
e x t e r n a l  - F i n a n c i a l  r e p o r t s  
fund s ince  - Trends i n  t h e  amount 
es tab l i shment?  - P r o j e c t  docunents of donor c o n t r i b u t i o n  

- Nature o f  p r o j e c t s  
funded as i t  r e l a t e s  
t o  CIRDAP m i s s i o n  

Has i t  been - CIRDAP f i l e s  r e g a r d i n g  - Regional  workshop/ 
deve lop ing  r e g i o n a l  i n s t i t u t i o n s  seminar p a r t i c i p a t i o n  
l i n k a g e s  w i t h  a f f i l i a t i o n  and member- - CHCs membership 
o t h e r  s h i p  - J o i n t  p r o j e c t s  w i t h  
o r g a n i z a t i o n s  o ther  r e g i o n a l  o r  
b o t h  r e g i o n a l  - P r o j e c t  docunents n a t i o n a l  o r g a n i z a t i o n s  
and n a t i o n a l ?  

- HOUs/MOAs/SSAs - Evidence showing how 
CIRDAP a c t i v i t i e s  

- I n t e r v i e n s / s u r v e y  promoted r e g i o n a l  
coopera t i o n  
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CENTRE ON INTEGRATED RURAL DEVELOPMENT FOR ASIA AND THE PACIFIC 
INSTITUTIONAL SELF-RSSESSHENT MATRIX 

ISSUE HA J OR QUESTION SUB-QUESTION SOURCE OF DATA INDICATOR 
QUESTION 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

EFFICIENCY Does the I s t h e c e n t r e  I s t h e c e n t r e ' s  
Centre producing prograalae 
e f f i c i e n t l y  good value c o s t  f o r  i t s  
uses i t s  f o r  f i n a n c i a l  a c t i v i t i e s  
resources i n  resources comparable t o  
pursu ing  expended? o t h e r  r e g i o n a l  
i t s  n i s s i o n ?  agency? What 

i s  the  o v e r a l l  
overhead c o s t  
i n  r e l a t i o n  t o  
programme/ 
p r o j e c t  cos t?  
To what e x t e n t  
does t h e  Centre 
a b l e  t o  a u l t i -  
p l y  i t s  
resources? 

- F i n a n c i a l  r e p o r t s  - Typelnature o f  funding 
a l l o c a t i o n  made i n  

- Programme o f  work and r e l a t i o n  t o  i t s  p r i o r i t y  
budget . a c t i v i t i e s  

- P r o j e c t  documents/ - CIRDAP overhead 
p r o j e c t  comp le t ion  r e p o r t s  t o  programme c o s t  r a t i o  

i n  comparison n i t h  
- E v a l u a t i o n  r e p o r t s  comparable r e g i o n a l  

agency 
- Survey 

- Long term a s s o c i a t i o n  
w i t h  fund ing  i n s t i t u t i o n s  

- Ra t ings  o f  CIRDAP's 
ou tpu  t s l s e r v i c e s  by 
s takeho lders  and Deers 

- L i s t  o f  p r o j e c t  impacts 

- C o s t / c l i e n t  served 

- No. o f  o u t p u t s  vs. cost  
per  year 

- Prograaae /p ro jec t  
comp le t ion  r a t e s  

- No. o f  p r o j e c t s  r e p l i -  
ca ted  o r  sus ta ined  by 

L Is/CCHs 

- R a t i o  o f  i n t e r n a l  and 
e x t e r n a l  fund ing  

I s  the  Centre - A d n i n i s t r a t i v e  - Frequency o f  r e p a i r s /  
e f f i c i e n t  i n  records  replacement o f  equipment 
u t i l i z i n g  i t s  - Percep t ion  o f  s t a f f  on 
f a c i l i t i e s ?  - I n t e r v i e w s / s u r v e y  CIRDAP's e f f i c i e n c y  i n  

u t i l i z i n g  i t s  f a c i l i t i e s  



;SUE MAJOR QUESTION SUB-QUESTION SOURCE OF DATA INDICATOR 
QUESTION 

, - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

I s  HA - Personnel a d l i n i s t r a t i v e  - S t a f f  tu rnover  
e f f i c i e n t l y  used? p o l i c i e s  - Absenteeism 
Are the  s t a f f  - S t a f f / p e r s o n n e l  records - Percep t ions  on the  
p r o d u c t i v e ?  - P e r f o r l a n c e  assess len t  e f f i c i e n c y  and produc-  
I s  t h e  a d l i n i s -  r e p o r t s  t i v i t y  o f  s t a f f  i n  
t r a t i v e  system/ - Survey r e l a t i o n  t o  h i s / h e r  
p o l i c y  conducive work o r  job  
t o  improv ing  - Evidence shoning the 
s t a f f  produc- l e v e l  o f  s t a f f  c o n t r i b u -  
t i v i t y ?  t i o n  i n  t h e  C e n t r e ' s  

a c t i v i t i e s  
- A n a l y s i s  o f  t a r g e t  

a c t i v i t i e s  vs. 
a c c o a p l i s h ~ e n t s  
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CENTRE ON INTEGRATED RURAL DEVELOPHENT FOR ASIA AND THE PACIFIC 
INSTITUTIONAL SELF-ASSESSIENT HATRIX 

" _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

I ISSUE HAJOR QUESTION SUB-QUESTIOH SOURCE OF DATA INDICATOR 
QUESTION 

: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - < - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

k 

RELEVANCE I s  CIRDAP Who a r e  
r e l e v a n t  t o  CIRDAP's key 

i i t s  key s takeho lders?  

stakeholders? 

To nha t  e x t e n t  
i s  CIRDFIP's 
nork  r e l e v a n t  
t o  i t s  key 
s takeho lders  
o r  t o  the 
f i e l d  i n  which 
i t  does i t s  
norks?  

Are CIRDAP's 
s e r v i c e s  
r e l e v a n t  i n  
meeting 
s t a k e h o l d e r ' s  
needs? I s  i t  
p r o v i d i n g  
s e r v i c e s  t h a t  
can add va lue  
t o  i t s  s take-  
h o l d e r ' s  
nor  k /  
a c t i v i t i e s ?  
Has i t  earned 
r e p u t a t i o n  
among key 
s takeho lders?  

- Documents - L i s t  o f  CIRDAP 
e s t a b l i s h i n g  stakeholders.  
CIRDAP. 

- I n t e r v i e w s  w i t h  
CIRDAP 
personnel .  

- p r o j e c t  docurents.  
- B r a i n s t o r m i n g  

sess ion  i n  GSI. 

- CTRDAP mandate - No. o f  repeat  
documents. denands by s t a k e -  

ho lders  f o r  s e r v i c e s  
- P r o j e c t  documents. p rov ided  by CIRDAP. 

- No. o f  new s take-  
- TC/EC/GC documents. ho lders  and c l i e n t s  

ask ing  f o r  CIRDAP's 
- Eva lua t ion  r e p o r t  s e r v i c e s .  

and q u e s t i o n n a i r e s  - No. o f  r e f e r a l s  o f  new 
- Back- t o - o f f  i c e  r e p o r t s  c l i e n t s  by e x i s t i n g  
- I n t e r v i e w s  c l i e n t s .  
- Peer r a t i n g s  - C i t a t i o n  o f  CIRDAP's 
- Surveys work by o t h e r s  o r  i n  
- Bra ins to rming  sess ion  r e l e v a n t  j o u r n a l s .  

i n  GSH. - Inc reased  no. o f  
- I n v i t a t i o n s  t o  s t a f f  i n s t i t u t i o n a l  o r  s t a f f  

t o  become resource  consul  tancy nark  
persons i n  seminars/  - Increased no. o f  
workshops workshops/seminars i n  

n h i c h  CIRDAP s t a f f  
served as resource 
persons.  

To nhat  - P r o j e c t  documents. - No. and na tu re  o f  
ex ten t  has new s e r v i c e s  and 
CIRDAP - E v a l u a t i o n  r e p o r t  programmes p rov ided  
develop o r  and q u e s t i o n n a i r e s  t o  c l i e n t s / s t a k e h o l d e r s  
change i t s  
s e r v i c e s /  - Annual r e p o r t s /  
techno log ies /  news le t te rs .  
too ls /sys tems/  
methodologies 
t h a t  a s s i s t  
s takeho lders  
i n  t h e i r  n a r k /  
a c t i v i t i e s  o r  
meet t h e i r  
needs? 1 



.---------------------------------------------------------------------------------------------------------------------------- 
:SUE MAJOR OUESTION SUB-OUESTION SOURCE OF DATA I N D I C A T O R  

QUESTION 

Are CIRDAP's - In terv iews - No. of p ro jec ts /  
p ro jec ts1  - P ro jec t  documents/ a c t i v i t i e s  rep l ica ted 
a c t i v i t i e s  repor ts  sustained a t  the country 
of any use - T C / E C / G C  repor ts  or na t i ona l  l e v e l  
t o  the C ~ C S ?  - Eva luat ion  repor ts  - Leve l lna ture  of 

support f o r  rep l ica-  
t i o n  of CIRDAP p ro jec t s /  
a c t i v i t i e s  a t  the country 
or  na t i ona l  l e v e l  

- U t i l i z a t i o n  of research 
outcomes f o r  country 
ac t ions .  

- C i t a t i o n  of CIRDAP 
data or  work. 

To what ex tent  Uho are - P ro jec t  documents. - L i s t  of CIRDAP 
i s  CIROAP CIRDAP1s key funders l f  i nanc ia l  
re levant t o  f  undersl - Annual repor ts1  con t r i bu to rs .  
fundersl  con t r i bu to rs  nens le t te rs .  
f i nanc ia l  f o r  the 
cont r ibu tors? l a s t  5 years? - tlenorandun of 

Understanding1 
Agreerent (tlOU/tlOA). 

Are CIRDAP's - P ro jec t  documents. 
services 
relevant t o  - ~~OUIHOA 
meet the 
changing - F inanc ia l  reports.  
systems and 
needs of - Programme of Work . 
f  unders/ and Budget. 
f i n a n c i a l  
cont r ibu tors? - In terv iews1 

surveys. 

- No. o f  new f i n a n c i a l  
con t r i bu to rs  

- Increased l e v e l  of 
funding. 

- Repeat funding by 
donors. 
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CIRDAP 
Are We on Track ? 

STAFF 

CIRDAP would like to find out how you feel about the organization . Please help us by answering the 
following questions. Do not give your name. Results will be grouped and all individual comments will be 
kept anonymous. 

Performance 

Please indicate to what extent you agree or disagree with each of the following statements by putting a 4 in 
the appropriate box. 

Strongly Disagree Neutral Agree Strongly 
Disagree Agree 

1. CIRDAP's mandate is clear to me 
2. I have a clear idea about how CIRDAP 

sees itself in the future. 0 
3. I feel my salary is competitive in 

comparison with similar international 
agencies. 

4. I can see a long-term prospect for me 
here. 

5. I am satisfied with my benefits package. 
6. CIRDAP place enough emphasis on the 

quality of service it provides. 
7 .  I have a clear understanding of my 

objectives in CIRDAP for this year. 
8. I usually know what is going on in CIRDAP. 
9. CIRDAP values its employees. 
10. CIRDAP hiring policy is clear. 
1 1. CIRDAP has a well functioning budget 

planning system. 
12. Female and male employees are treated 

equally. 
13. CIRDAP provides strong support for 

staff training and professional development. 
14. I am satisfied with my office space. 
15. We have the leadership we need to succeed. 
16. I believe that when my peroformance 

improves, so will my earnings. 
17. Staff training has low priority. 
18. CIRDAP manages its technological 

resources (e.g., computers, photocopying 
machines. printers,etc.) effectively. 

19. I relate well with my co-workers. 
20. There is some duplication of roles and 

functions among programme units and 
staff at CIRDAP. 
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The technological resources at CIRDAP pennit 
me to carry out my work in an efficient and 
productive manner. q 
There is sufficient opportunity for professional 
advancement. O 
I receive both positive and negative feedback 
from my supervisor. 0 
I understand what CIRDAP needs to do to 
achieve its goals. 0 
Our clients get their money's worth. q 
Formal problem solving processes (e.g., GSM) 
are effective. O 
My supervisor treats all employees in my 
work unit equally. q 
My colleagues are competent, qualified 
professionals. q 
I sometimes have difficulty communicating 
with other staff. q 
CIRDAP offers me sufficient opportunities 
to participate in job-based training. q 
I believe that the performance review system 
is fair. 0 
My work schedule is reasonable. 
CIRDAP learns from its mistakes. q 
I communicate effectively with my supervisor. q 
The service we provide to clients could be 
improved. q 
I support CIRDAP's organizational values. q 
My current earnings reflect my performance. O 
My supervisor hashave good human relation 
skill. 0 
I get adequate support for overcoming my 
weaknesses and building on my strengths. 0 
I see how I can help us become even more 
successful. 0 
I know what our organizational values are. O 
Leadership is open to my ideas and suggestions.0 
Promotions are based primarily on performance.O 
I have too much work. 0 
I believe that CIRDAP is an equal opportunity 
employer. q 
I could earn more money doing the same job 
for someone else. 0 
CIRDAP helps me identify areas of training for 
my professional development. 0 
We have standard procedures that help me 
provide a better service to my clients. 0 
There are management problems at CIRDAP. 0 
CIRDAP hiring policy is fair. 0 
I am proud of the work I do. q 
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What is Important for CIRDAP's Success? 

Strong emphasis on innovation. 
Superior delivery of service. 
Significant impact on link institutions1 
contact ministries. 
Strong regional cooperation. 
Clear organizational vision. 
Strong organizational values. 
Strong collaboration with link institutions. 
Stable, long-term financing. 
Successful projects. 
Others (specify) 

Not at all Slightly Important Very Of Utmost 
Important Important Important Importance 

6 1. What suggestions would you give CIRDAP to improve any of the above categories? (Give suggestions 
for those you feel strongly about.) 

What is Important for Your Job Satisfaction 

How important is each of the following to your job satisfaction at CIRDAP? 

Not at all Slightly Important Very Of Utmost 
Important Important Important Importance 

Feedback on your performance. 0 0 0 0 0 
Good employee benefits package. 0 0 0 0 
Opportunities for career development 
within the organization. 0 0 0 0 0 
Commitment to staff development. 0 0 0 
Good communication throughout the 
organization. 0 0 
Equity in the workplace. 0 0 0 0 0 
Pleasant work environment. 0 0 0 0 
Others (specify) 

0 0 u 0 0 
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70. What could CIRDAP do in any of the above categories to make you more satisfied with your job? 

Your Experiences 

Please answer the following questions. Anecdotes and descriptions of your experiences are especially 
encouraged. All comments will be kept anonymous. 

71. What do you feel are CIRDAP's strengths? 

72. What do you feel are CIRDAP's weaknesses? 

73. Please feel £tee to add any additional comments below: 

Thank you for taking the time to complete this questionnaire. 
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Your Experiences 

Please answer the following questions. Anecdotes and descriptions of your experiences are 
especially encouraged. All comments will be kept anonymous. 

75. Do you feel CIRDAP's system of feedback facilitates or hampers your performance? How? 

7 6 .  How do the working relationships at CIRDAP (with colleagues andlor clients) affect the 
quality of services it delivers? 

7 7 -  Are the delivery of services at CIRDAP affected by it's use of technology? How has your 
work been affected in this area? 

78. Has your work ever been affected b> the adequacy or lack of budgetary planning at CIRDAP? 
If so, how? 

Thank you for taking the time to complete this questionnaire. 
~\Un1vsrs l '~~sys'kPPS\D0SAP?S '.'!PI)C?CS?AIM\TOOLS\.STAFF.DOC 
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CIRDAP 
Are We on Track ? 

1 
LINK ZNSTZTUTZON/CONTA CT MZNZSTR Y 

CIRDAP would like to find out how you feel about the organization . Please help us by answering the 
following questions. Results will be grouped and all individual comments will be kept anonymous. 

Introduction 

What are the project activities (e.g., training, research, ) you have been involved with CIRDAP for the last 
two years? 

Performance 

Please indicate to what extent you agree or disagree with each of the following statements by putting a d in 
the appropriate box. 

Strongly Disagree Neutral Agree Strongly Do Not 
Disagree Agree Know 

I .  CIRDAP's mandate is clear to me 
2. We have a clear idea how CIRDAP 

sees itself developing over the 

next five years. 0 
3.  The strategies CIRDAP uses 

helps build our capacities. 0 
4. CIRDAP's staff is of a high 

professional calibre. 0 
5 .  CIRDAP's location is appropriate for its 

mandate. 0 
6.  CIRDAP duplicates functions of some ! 

institutions in our country. 0 
CIRDAP services are unique in our region. 0 
We can easily access the services of CIRDAP. 0 
CIRDAP services helps us meet our clientas 

needs. 0 
CIRDAP develops sustainable projects. 0 
CIRDAP promotes regional cooperation. 0 
CIRDAP provides services in a timely fashion. 0 
CIRDAP projects promotes gender equity. a 
CIRDAP is responsive to our changing needs 

and priorities. 0 
In general, CIRDAP projects use resources 

efficiently. 0 
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16. My government encourages the CIRDAP 

linkage. 0 
17. There is good contact between my institution 

and CIRDAP. 
18. In general, CIRDAP meets our expectations 

for services. 
19. CIRDAP adequately follow-up request we 

make from them. 
20. We feel a strong sense of partnership with 

B 

CIRDAP. 
21. In general, we are kept well-informed about 

CIRDAP activities. 
22. CIRDAP pays sufficient attention in planning 

its future development. a 
23. CIRDAP research projects support our 

instutional priorities. 0 
24. CIRDAP is seen as a regional leader in 

integrated rural development. 
25. CIRDAP is innovative in its approach to rural 

development. 
26. CIRDAP training has been good for our 

institutions. 
27. CIRDAP action research projects have been 

effective in our country. 
28. CIRDAP information and documentation 

services are helpful to us. 
29. The benefits of being a CIRDAP member are 

worth the costs. 
30. We are appropriately invoIved in CIRDAP 

organization planning and decision making. 0 

3 1. Please comment on any of the above categories (Give comments for those you feel strongly about) 
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What is Important for CIRDAP's Success? 

Not at all Slightly Important Very Of Utmost 
Important Important Important Importance 

32. Strong emphasis on innovation. 

33. Superior delivery of service. 
34. Significant impact on link institutions1 

contact ministries. 

35. Strong regional cooperation. 

36. Clear organizational vision. 

37. Strong organizational values. 0 
38. Strong collaboration with link institutions1 

contact ministries 0 
39. Stable, long term financing 0 
40. Successful projects 0 
41 . Others (specify): 

42. What suggestions would you give CIRDAP to improve any of the above categories? (Give suggestions 
for those you feel strongly about.) 

-- - 

Your Experiences 

Please answer the following questions. Anecdotes and descriptions of your experiences are especially 
encourage. All comments will be kept anonymous. 

4 3 .  What do you feel are CIRDAP's strengths? 
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44. What do you feel are CIRDAP's weaknesses? 

(45. . We are trying to gather specific examples of effects or impacts on the capacity building efforts of link 
institutions/contact ministries and on the promotion of regional cooperation which are attributable to 
CIRDAP services. Please identify them, if any. 

- - - - - - - - - - 

46-1. In what areas do you feel CIRDAP should be assisting your institution? 

{47-_ .  In your opinion,how does CIRDAP rate with respect to other regional agencies? Please explain your 
answer. 

Excellent 
Good 

- - -- 

Pair 
Poor 

48 --. Please feel free to add any additional comments below: 

Thank you for taking the time to complete this questionnaire. 
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CIRDA P 
Are We on Track ? 

COLLABORATOR/PARTNER INSTITUTION 

CIRDAP would like to find out how you feel about the organization . Please help us by answering the 
following questions. Results will be grouped and all individual comments will be kept anonymous. 

Introduction 

What are the project activities (e.g., training, research, ) you have been involved with CIRDAP for the last 
two years? 

Performance 

Please indicate to what extent you agree or disagree with each of the following statements by putting a 4 in 
the appropriate box. 

Strongly Disagree Neutral Agree Strongly Do Not 
Disagree Agree Know 

CIRDAP's mandate is clear to me. 
We have a clear idea how CIRDAP 
sees itself developing over the 

next five years. 
CIRDAP provides high quality research. 
CIRDAP's staff is of a high 

professional calibre. 
CIRDAP's location is appropriate for its 

mandate. 0 
CIRDAP is a good collaborator for our 

organization. 
CIRDAP provides high quality training. 0 
CIRDAP is seen as a regional leader in 

integrated rural development. 0 
Member organizations use CIRDAP's research 

LO enl~ance their programmes. 0 
CIRDAP provides high quality action research 

projects. 0 
CIRDAP builds regional cooperation. 0 
CIRDAP places enough emphasis on the 

quality of service it provides. 0 
CIRDAP responds quickly to our request. 0 
CIRDAP plans its projects well.. 0 
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15. There is good contact between my institution 

and CIRDAP. 0 0 0 0 0 
16. CIRDAP professionally monitors its projects. a 0 0 0 0 
17. We feel a strong sense of partnership with 

CIRDAP. 0 0 0 0 0 0 
18. CIRDAP demands a high quality of 

performance of its collaborators. 0 0 0 0 0 
19. CIRDAP is innovative in its approach to rural 

development. 0 0 0 0 0 
20. CIRDAP is able to adapt appropriately when 

changes are required. 0 0 0 0 0 
21. CIRDAP provides high quality publications. a 0 0 

22.  Please comment on any of the above categories (Give comments for those you feel strongly about) 
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What is Important for CIRDAP's Success? 

Not at all Slightly Important Very Of Utmost 
Importa~it In~porta~lt 1111porta11t I~iiporta~ice 

Strong emphasis on innovation. 

Superior delivery of service. 0 
Significant impact on link institutions1 

contact ministries. 

Strong regional cooperation. a 
Clear organizational vision. a 
Strong organizational values. a 
Strong collaboration with link institutions1 

contact ministries a 
Stable, long term financing a 
Successful projects 
Others (specify): 

0 

33. What suggestions would you give CIRDAP to improve any of the above categories? (Give suggestions 
for those you feel strongly about.) 

Your Experiences 

Please answer the following questions. Anecdotes and descriptions of your experiences are especially 
. encourage. All comments will be kept anonymous. 

34. What do you feel are CIRDAP's strengths? 
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35. What do you feel are CIRDAP's weaknesses? 

36. In your opinion,how does CIRDAP rate with respect to other regional agencies? Please explain your 
answer. 

Excellent 
Good 
Fair 
Poor 

37. Please feel free to add any additional comments below: 

Thank you for taking the time to complete this questionnaire. 
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CIRDAP 
Are We on Track ? 

DONOR 

CIRDAP would like to find out how you feel about the organization . Please help us by answering the 
following questions. Results will be grouped and all individual comments will be kept anonymous. 

Performance 

Please indicate to what extent you agree or disagree with each of the following statements by putting a 4 in 
the appropriate box. 

Strongly Disagree Neutral Agree Strongly Do Not 
Disagree Agree Know 

CIRDAP's mandate is clear to me. 
We have a clear idea how CIRDAP 
sees itself developing over the 

next five years. 0 
CIRDAP's staff is of a high professional 

calibre. 
CIRDAP's location is appropriate 

for its mandate. 0 
Regional representation in CIRDAP is an 

important aspect of its work. 
CIRDAP places enough emphasis on the 

quality of service it provides. 

CIRDAP responds quickly to our requests. 

CIRDAP builds regional cooperation. 
CIRDAP is seen as a regional leader in 

integrated rural development. 0 
In our experience, CIRDAP reports meet 

our requierements. 0 
CIRDAP provides high quality action research 

projects. 0 
CIRDAP is well managed. 0 
CIRDAP provides high quality research. 0 
CIRDAP professionally monitors its projects. 0 
CIRDAP plans its projects well.. 0 
CIRDAP provides high quality training. 0 
CIRDAP builds the capacities of its national 

link institutions. 0 
CIRDAP provides good value for money. 0 
We feel a strong sense of partnership with 

CIRDAP. 0 
CIRDAP's mandate is in line with our 

organizations direction. 
CIRDAP is innovative in its approach to rural 

development. 
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22. CIRDAP is able to adapt appropriately when 

changes are required. 0 
23. There is an increasing demand for CIRDAP's 

services. 0 
24. CIRDAP provides high quality publications. 

25. Please comment on any of the above categories (Give comments for those you feel strongly about) 
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What is Important for CIRDAP's Success? 

Not at all Slightly Important Very Of Utmost 
Important Important Important Importance 

Strong emphasis on innovation. 0 
Superior delivery of service. 0 
Significant impact on link institutionsl 

contact ministries. 0 
Strong regional cooperation. 

Clear organizational vision. 0 
Strong organizational values. 0 
Strong collaboration with link institutionsl 

contact ministries 

Stable, long term financing 

Successful projects 0 
Others (specify): 

0 

36. What suggestions would you give CIRDAP to improve any of the above categories? (Give suggestions 
for those you feel strongly about.) 

Your Ex~eriences 

Please answer the following questions. Anecdotes and descriptions of your experiences are especially 
encourage. All comments will be kept anonymous. 

37. What do you feel are CIRDAP's strengths? 
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38. What do you feel are CIRDAP's weaknesses? 

39. In your opinion,how does CIRDAP rate with respect to other regional agencies? Please explain your 
answer. 

Excellent 
Good 
Fair 
Poor 

40. Please feel free to add any additional comments below: 

Thank you for taking the time to complete this questionnaire. 
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Interviews and Focus Group Protocols 

k Donor Intemew Protocols 

- Who is CIRDAP? 

- Objectives of the interview 

Questions 

1. What are the Strengths and weaknesses of CIRDAP's work with donor? 
2. What kind of Donor's needdpriorities could CIKDAP support now and in the 

future? 
3. How can Donor involve CIRDAP m its programme? 
4. How does CIRDAT? compare to 0 t h  agencies? 
5. What should be the relationship between Donor and CIRDAP? (CIRDAP as a 

regional institution) 

B. Link Institution Interview Protocols 

Background 

- Objectives of the interview 

Questions 

1. What are the strengths and weaknesses of CIRDAP? 
2. How can Eink institution benefit from CIRDAP in the future? 

C. Focus Group 

Introduction 

- Purpose. Overall review with everyone's partxipation 

- What is a focus group? 

Main Questions 

1. What do you like/dislike about your job? 



- Amountlworkload 

- Schedule 

- Salary/incentives/promotio~, etc. 

2. How has CIRDAP changed over the last 5 years? 

- Equipment/material supplies 

- Stable staffing 

- Good place to work 

- More pressure, more work 

3. Strong points and weak points of CIRDAP now? 
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I 
CIRDA P Self-Assessment Diagnosis 
August 1996 Page 1 

i Exercise # 7 
Who is CIRDAP: What are the strengths and weaknesses of our internal 

r environment? 

I Purpose: To develop a common understanding of the five major 
strenaths and weaknesses of CIRDAP. 

Part 1 On your own, read the following list of elements that 

10 minutes 
many organiza'l-ions perceive as their strengths or 
weaknesses. This is not a corr~plete list and you may 
identify other strengths or weaknesses. You may use the 
chart on page four to help you. 

As you read the list, ask yourself "Is CIRDAP particularly 
strong or weak in this area?" 

Write down CIRDAP's 5 major strengths and 5 major 
weaknesses. 

Part 2 Join forces with -other CIRDAP staff  

30 minutes Share your lists and develop one common list of 5 
strengths and 5 weaknesses Write your final list on a 'flip 
chart. 

Part 3 The whole group will review the team lists and vote on 
the top five key areas. 
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Key Areas List 
Leadership (managing culture, settingdirecl'ions, supporting resource development, 
ensuring tasks are done) 

Identity (knowing who we are and what we are good at) 

Mission 

Organizational culture (attitudes about work, values, beliefs, underlying norms) 

Incentive /Reward systems 

. Governance (legal framework, decision-making process, Board representation, 
methods for setting directions) 

Organizational structure (roles and responsibilities, coordinating systems, authority 
systems) 

Niche recognition (understanding of uniqueness, areas of expertise) 

Staff 

Management of Infrastructure (choice of location; equipment; maintenance 
systems) 

Financial systems (planning, managing and monitoring, cash flow) 

Fundraising capacities 

Communicating about ourselves with our stakeholders 

Partnerships (types, numbers, cost-benefits, etc.) 

Networks (types, nature, utility, coordination, follow-up processes) 

Human resources policy 

Career management 

Equity 

Compensa.1-ion and reward 

Dedication and loyalty of our staff 

Expertise and quality of our staff 

Planning mechanisms ( identifying needs; looking at alternatives; setting objectives; 
etc.) 

Problem-solving and decision-making (defining problems, gathering data, creating 
alternatives, monitoring decisions) 

Monitoring and evaluating ( generating.data, tracking progress, making judgments 
about performance) 

Skills and expertise in projects we undertake 

Building sustainable projects for community groups and Aboriginal groups 

Providing good value for money 

Relationships with our beneficiaries 

Other (please Ilst) 
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5 Strengths 5 Weaknesses 
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Exercise #2 
ClRDAP and its external context 

Group discussion 
Purpose: To understand the context within which CIRDAP is opera.1-ing. 

Working in two groups, identify the major external threats and opportunities that 
have the biggest impact on CIRDAP, 'The following list of elements which can 
positively or negatively affect an organization such as CIRDAP is presented as a 
guideline for the exercise. You may identify other elements. 

No major 
effect 

External factors which may affect 
CIRDAP 

Support by member countries 

S~~pport by host country 

Support by International Funders 

Reliance of our organizal-ion on a few 
donors 

Collaborating institutions' support for 
CIRDAP work 

Willingness to utilize electronic 
technology in our work 

Gap between proclamation of support 
and actions 

National attitudes toward regional 
cooperation 

National values for sharing with the 
region 

Policies of international bodles 

Na.lmional leaders desire to know about 
the impact of CIRDAP 

Competition from other organizations 
doing similar work as CIRDAP 

Demand for the type of services CIRDAP 
offers 

Threat Opportunity 
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External factors which may affect 
CIRDAP 

Demand for the type of services CIRDAP 
offers 

1nterna.l-ional demand for expertise in 
integrated rural development 

Reputation of our organization 

Disenchantment of donors with funding 
internal-ional bodies 

Disparities amongst members in the 
region- multi lingual/cultural region 

Linkage institutions satisfaction with 
services 

Lack of understanding of target 
beneficiaries of CIRDAP by external 
groups 

OTHERS: 

1 

2 

3 

4 

5 

Threat Opportunity No mqjor 
effect 
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Appendix 7 
Orgaiiizationai aiid Fiii ici i~fia; Frame~vork of CIREAP 

Ministers P,esponsib!e for ARC) in ? 3  
CiRClAP iviernbers Counrries ( CMCs j I 

Secretaries. Permanent Secretsries. I 
Secretary Generais of the rvi~n~stries ~n 

Charge of Agriculture and Rural 
Devclcpmcnt 

i TECHNICAL COMRnlTTEE 
I fieads o i  the i 3 Link institutions of 
iCIRDAP. the Representative of FAO. an 

Expert cn Integrzted Rurzl 
i Development, the C;hairperson of the 
i ESCAP !nteragency Committee on 
1 

j 
?ove&y Aile~iaiioii and a 

1 Representative each from a Donor 
! Countty and Eonor P.goncy 

i 
7 .  to assist national action and to I 

promote reglor~al cooperatron rela- tina I 
tc I R D  through a Network of National 1 

; groups, and of en-couraging iheir 
I partlclpation In soclal and eccriomrc ~ite; 

arid 

2 .  to act as a serdrclng rnstltutlon for ~ t s  I 
Member States with resoect to Inte- 1 

i arated Rural Development by provcd~ng ] 
!them with !echnicz! sup-port, hy fosterins 1 

the exchznge cf ~deas znd experience 
- + -...-I h>, ..,.,.,,,. ";-- ,., ,+ ;Art v y  ellruula3,,~y aLlr I JuI I zr 

I , : . L__.C. l~ul lauu~di lvr  d~ilvlrlea a S  11td). IJ~I ICI IL 

: ihose Skates indivi-duaiiy or c~iieciiueiy I 
1 1, - - - A , . - ,  - - - - - - -  - 
; ~ v ~ # u u ~ i  ! t -sed~ LII Sfi L . Z ~ G ~ ~ S  2S-ij8ii5 

oi  iRD in rile region: 
2. hold consulatrve conterences or other 

1 meetings to exchance ideas & 
;experiences on IRD and to ~dentihl areas 
I of joint collaborative efforts. 
1 3. organize training courses in the 
1 plannjflg, implern~ntatinn and evaltua-tinn 

nf cnq:ammes fnr IRE: 
1 4. p7cvidc =!hC7 yern:r2! r~pp,fi !c 
I 8 ,r,n --...-.-. 

~dd i i u~ \d~  !nu LCII~I e5. 

I I 3. serve as cieariny house and daia 

N 1 

PcLi f  'r' & 
CiRDAF S E f  RETkRiAT 

PROGRAMME 1 

Research, Pilot Prc;ect, 
FYFt?UT!o,N I - .- - Tra~nrnq 

Irrfr; and Communicati~n 
Administ rat ion & Finance 

i banK tor rnforniation cn IUU In the 1.6 

i yron, promote the dissemination cf 
informat~on ori IRE: and 

: 6. perform such other iunctions as niay 
I he "tcessar;~ 
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CIRDAP Network of Link Institutions and Contact Ministries 
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Self-assessment Diagnosis: Identification of Strengths, Weaknesses, Opportunities 
and Threats that Have Impact on CIRDAP' 

k Group Identification of Strengths and Weaknesses 

IRD Network 
Dedication and loyalty of staff 
Mission 
Oqpnhtional structure 
Management of infhstructure (choice of location, equipment, maintenance 
syst-1 
Partnershqs (types, numben, cost-benefits, etc.) 

6 Weaknesses 

r Fund raising capacities 
Career management 
Human resource policy 
Incentive/reward system 
Phning, monito@ and evaluation (generating data, tracking progress, making 
judgements about performance) 
Niche recojpition (understanding of uniqueness, areas of expertise) 

B. Group Identification of Threats and Opportunities 

Support by member countries 
Support by host countries 
Willrngness to uti lk technology 
International demand for expertise in rural development 
Deregulation 
Delegation to local bodies 

I ' A consolidation of the responses obtained fiom the Group Exercise conducted with CIRDAP staff  
members on 13 August 19%. The exercise was facilitated by Universalia Management Group of 
Canada. 



Threats 

Support by international funders 
Reliance of CIRDAP on few donors 
Gap between proclamation of support and action 
Competition 
Demand for CIRDAP's services 
Disenchaxunent of donors 
Satisfaction of link institutions 
Lack of undmtandhg by expert groups 
Urbankition 
Reduction of government expenditures 

Areas where staff carmot agree whether it was a threat or an opportunity 

Collaborating institution support 
National attitude towards r e g i d  cooperation 
Policies of international bodies 
National leadem desire to know about CIRDAP 
Reputation of CIRDAP 
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Educational Background and .4reas of Specialization of CIRDAP Staff 

Planning Unit 

Research StaE 

Areas of Specdintion Programme h t  
Staff 

Pllot Project Staff 

Educational Backgound of 
Programme Unit Staff 

Training Staff 

Economics 

Economics, E&h, Fhitory, 
Psychology 

Economics, Statistics 

Public Admuustration and alhed Subject, 
&aster Relief and Management 

Rural Development, Monitoring and 
Evaluation, Gender and Development, Rural 
Poverty, Employment Generation, 
Environment, Monitoring and Evaluation of 
RD Programmes 

Economics, Macro-economic Planrung and 
Modelhng, Statistical Analysis 

Business Admmstration 
Animal Science and 
Husbandry 

Loan Fund Management, Business 
Planning, Livestock 

Development Studies, A m a l  
Husbandry, Diploma in 
Agriculture 

Mbrmation Management, Documentation 
and Communication, Editmg and 
Publishmg, Gender and Development 

Regonal Development P h u n g ,  Budget 
Programming, Agricultural Credit, 
Livestock, Gender and Development 

Information and 
Communication Staff 

Administration Office Management, Admmistration and 
Finance 

Economics 
Diploma in Journalism 
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Staff Developrnenflraining Programme 

Staff 

Professional Staff 

GS Tecnical Staff 

Ad ministration 
and Support Staff 

Training Programme Attended 

Developing curriculum 

Editing and Publication; Computer 
Programming Course; Windows; Internet; 
TOT for IRD Functionaries; Diploma in 
Joumatism; Communication and A d .  
Extension; Statistical methods, C d t y  
Nutrition, Research Methods and Rural 
Development Project Management, Spread 
Sheet Analysis, Computer Programming, 
Compuer softwares 

I n f d o n  Management; CDS/ISIS 
Computer Softwarea; Computer Sofhares; 
Post-Graduate Diploma on Personnel 
m e m e n t ;  Computer Softwares including 
dBase 
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CIRDAP Policy & Decision Making Frame~vork 

Overall Direction & 
Poltcies o f  the 

Cent= 
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I - - - - - - - -  TECHNICAL 
I COMMITTEE 
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I Day- TD-Day 
A I Operation of the 

I 

Centre 
I 
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I CIRDAP SECRETARY 
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I 
I 

DIRECTOR 
1 
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i cation I 
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CIRDA4B 
CMC Contributions and Funds Expended for Projects in CRICs 

(1979-80 to 1,094-95) 
.Amount in US$ 

Biennia Co~~tributior~ I Funds expended for I 

by the Ch4Cs 1 implementing Pro,jerts 1 
I 

I in the CRICs I 

Total 

\ ln order lo adjust the C W W  bienruum with CiN organizations, a budget for one year was 
prepared for 1985. 

I: 'l'he amount decltned compared to 1990-91 since b~eruual support for house rent by 
Bangladesh Flas ~ctucsd from CTS$46.Ol~!l in 1990-91 to U9$25.00@ in 1992-93 . 

"l'he amount exceeded the 1992-93 level as the house rent sut~port was restored to the 1990-9 1 
Is\.el and included the cont~ibution of USS9.944 of ?lya&ai after joinhg CIRD;U) in \ la>. 
1995. 



C I PdIdbx I' 
Administrative 13utlgc.t anci Sources of Fi~iarlce 

(1979-8(! tc? 109-1 95)  

' h order to adjllst the ('R13.4P biennium nilh I :h' or~;ani;lalir)ns a budget li,r one year ivas 
-.. ....... 
I . J lb t ) cu  C d  hi. 1355. 

' The amount esileeded thz 1933-93 level as thc house rent suppo~-t was restorcd to the 1940-91 
le..,y! i;;c!uc!ed the c:,ntri',>lltinn of' 1. .S59.(.'44 o!'!, {yn;n:;r.,r ;:';iGr joi;.jng !I'!I),j):'LF' ', 127. !(!'!5, 

L 



PART - B 

STRATEGIC PLANNING WORKSHOP OF CIRDAP 



Report on 
Strategic Planning \tJorl;shop of CIRDAP 

I. Introduction 

(h 30 November to 2 December 1996, CDUIAP conducted its first Institutional Self-Assessment 
and Strategic Planning \Vorkshop at CDh4, Gazipur, Bangladesh. The workshop was participated 
in by members of the CIRDAP Technical and Executive Committees and CIRDAP staff. It was 
also attended by the Centre's two former directors. *Mr. Aziz ul Haq and Mr. -4Th4 Shamsul Haq. 

The workshop is part of an almost vear long institutional self-assessment and strategic 
planning process inilkled in April 1996 wilh supporl lrom h e  Inlrmalioml Devcloprncnl Research 
Centre (TDRC) of Canada. A core team of CTRDAP staff wacl engaged to collect, process and 
analyze the data/'information and prepare a report on the assessn~ent. Technical assistance for tlis 
part of the process was provided by Universalia Management Group of Canada. The report was 
presented during the thrce-day CIRDM Strategic Planning Li70rkshop held at CDhf, Gazipur, 
Bangladesh. The workshop was facilitated by the Phihppine-based Asian Institute of Management 
(~rnfl. 

The purpose of the workshop is two-fold: 

(a) To bring key members of CIRDAP to participate in planning the organizational 
strategies or actions needed to bring about improvements in the Centre's 
performance; and 

(b) To introduce to the key members of CIRDAP the ~r~eanizational self-assessment 
process. 

11. Opening Session 

Mr. ,b i z  ~1 H q ,  the founding Director of CIRD,Q, in his opening remarks recalled the 
history of CIKDAP's establishment and the efforts made by the Centre to live up to its mandate 
and face the challenges in the field of rural development and poverty alleviation. On the other 
hand, Mr. A.V.S. Reddy, Director, CIRDAP, underscored the importance of the workshop by 
bringing together the "family of CIRDAP" to coUectively discuss the results of the institutional self- 
assessment and plan for change strategies to make the Centre more effective and relevant to the 
ne& of member co~intries. The Director emphasized that the workshop could only he helpfill in 
cllai-titlg h twe  orgarlizational plans of the Ca~trc if ~r~emberu of CJRDAP pal-ticipate tlwougil open 
discussion and thoughtful assessment of the organization. It is only then that a more rneanrngful 
and realistic organizational strateg): for the Centre can be developed. Ms. Rosalie '1'. S q ,  
Programme Officer (Training) also welcomed the participants and briefly explained the project 
and purpose of the workshop. 



111. Summary of Workshop Proceedings 

Among the major outputs during the three-day workshop include: (a) the clariiication of 
CIRDAP major stakeholders and its relationship filth these stakeholden; (b) the identification of 
the major external and internal forces affecting CIRDAP (Strengths, Weaknesses, Opportunities 
and Threats); (c) the formulation of a vision and mission statement for the Centre: and (d) the 
clarification of objectives and formulation of organizational strategies and programmes. While 
additional work needs to be done to h up the agreements and outputs of the workshop, the 
par~icipanb agree thal Iht: workshop provided an opportunity Tor [hem to interxl with ohm 
member countries. A summary of the major findings and agreements are presented in Annex 1 .  

The Report on the Institutional Self-Assessment of the Centre on Integrated Rural 
P)cvclopmcnt for Asia and thc Pacific (CIRDAP) was prcscnted by Ms. Rosalic Y. Say, 
Programme Oflicer (Training). The report is an outcome of a process of institutional selt- 
assessment exercise which the Centre went through to review and analyze its performance dong 
three areas: effectiveness, efficiency and relevance. It served as a background paper for 
discussion during the workshop. 

The participants were h ided  into three groups. A total of seven workshops were held to 
discuss specific topics. Mer each group session, the groups presented their outputs in plenary 
sessions to arrive at some conmuw and agreements on the topic or issues &9cnssed, 

Workshop 1 - CTRDAP Environment 

In workshop 1, the participants were asked to respond to three basis questions: who are 
CIRDAP's stakcholdcrs; what arc thc critical forccs affccting CIRDAP's clicnt countries; and 
which of these forces provide opportunities or serve as obstacles to CIRDAP to deiine and deliver 
its role. 

On the first question, a description of the Centre's working relationship with its key 
stakeholders was made. It was also made clear that the Centre's direct customers are the Contact 
Ministries (CCMs) and Link Institutions (CLIs). For the second and third questions, several 
factors were identified but was later shortlisted to only the major factors which were then grouped 
either as oppomnities or threats. Among those identified as opporhinities were: technologtcal 
advances (itsonnatiotl teclmdogy); ecotlo~llic oppoi-tutrities (pedottritlatltly rural eco~lorrries); 
increasing concerns on environmentaYecologica1 concerns; more demand for training and 
research; compatibility with donor/country priorities; institutional support; supportive attitude of 
CMCs; a lot of experience to share; and openness to participation. With respect to major threats. 
the participants identified the following: political instability; cultural beliefs; economic (shortage of 
funds); donor "fatigue"; lack of communication system; low levels of education in most CMCs; 
competition; regiond'bilateral agreements; and demographic changes. 

Details of the workshop outputs are given in Annex 2. 



Workshop 2 - CIRDAP Organization 

Workshop 2 prima* attempted to assess the Centre's performance. 'lhe participants 
were asked to respond to three major questions: Who are we; how would F.:e assess our 
organizational performance in terms of efficiency, effectiveness and relevance; and what is our 
organization's "value added'' worth. 

In this exercise. the participants were asked to rate CIRD-4P performance as it relates to 
[he Cdre ' s  roles and funclions. ConsisLen1 wiih the sell-assessmen[ limework, organizalional 
performance is asses~ed on three aspects: effectivenew, efficiency and relevance using a five-point 
scale, 5 behg the lugheat and 1, the lowest. The workhop also identitied the Centre's 
organizational strengths and weaknesses as perceived by majority of the participants. The major 
strengths arc its nctwork, committed staff, and cxpcricncc whilc its wcahcsscs includc financial 
constraints? lack of focus? and organizational structure (decision-making process). Because of 
limited time, the issue of competitive edge was not discussed, but a number of the participants 
indicated the following as its competitive edge - multi-country knowledge and experience and 
network of key rural development organizations and personnel in its member countries. 

Details of the workshop outputs are presented in . h e x  3. 

Workshop 3 - Vision and Mission 

To arrive at a common undentanding of what i s  meant by vision and mi~sion, the A M  
facilitators presented a brief lecture. At tl~e end of the workshop, tile following vision and n k i o n  
statements were arrived at: 

Vision - Prosperous rural communities enjoying improved living conditions as a 
result of a collaborative efforts of ChKs working together and learning 
from each other. 

Mission - CIRDAP is an intergovernmental organization in the Asia-Pacific region 
mandated to facilitate the provision of services that will influence policy 
formulation and programme action towards rural development and poverty 
alleviation throtlgh a network of contact mini9triea and link inztihitions. A9 
YUG~I, CIRDM will sttive to gain the suppoit of rnore nmnber c;ourltrles for 
the impetus and resources needed to transfoim CIRDAP into a Regional 
Centre of Excellence in Rural Development. 

Details of the workshop outputs are presented in -4nnex 4. 

MJorkshop 4 - Sctting Objcctivcs 

Following the discussion and formulation of the vision and mission statements. the 
participants came up with three major objectives for the Centre consistent with its vision and 
mission. The following objectives were formulated: 



(a) Enhance institutional capacities of' CMCs in IRD; 
(b) Promote policy changes and programme action on IRD and poverty alleviation; and 
(c) Promote exchange of ideas for regional cooperation and collaboration. 

Details of the workshop outputs are presented in Annex 5. 

Workshop 5 - Setting kXAs and PIS 

Based on Ihc objcc;livcs  orm mu la led, each goup inihialed Lhe Iormulation or key resuli areas 
(KR As) and performance indicators (Pis). The initial indicators formulated need to he worked out 
in more detail by the CIRDAP Secretariat. T11e indicators to be developed must reflect how the 
organization defines its performance along its mission and objectives statements. It is envisaged 
that thcsc indicators will form part of thc rcgular monitoring and evaluation systcm of thc Ccntrc. 

Details of the workshop outputs are presented in Annex 6. 

\Vorkshop 6 - Strategy Formulation 

In addition to the KR4s and PIS, the group went through the process of formulating 
strategies to achieve the mission and objectives identified. For Objective 1 (enhance institutional 
capacities of C.MC.s in IRP), the strategies identified include: establishment of data base in each 
member c;ountry; idmuicalion ol' relcvanl orgiinimlions requiring c;apiicily builhg; moniloring 
and evaluatirmj and creation of opportunities for high profile dialogues on priority TRD and 
poverty reduction issues. For Objective 2 (promote policy cl~anges and proganme action on IRD 
and poverty alleviation), the strategies were: enhancement of qualityiimage of CIRDAP in 
undertaking policics and programme analysis rclating to rural dcvclopmcnt and poverty allckiation 
through gamhl access to experiencehowledge of CMCs and other countries: taking up of quality 
research and pilot projects based on needs of CMCs and developing programme models 
particularly in the problems relating to major threat areas (e.g., low levels of education, socio- 
cultural constraints, etc.); resource m o ~ t i o n  programme; and acting as a strong clearing house 
of information. For Objective 3 (promote exchange of ideas for regional cooperation and 
collaboration), the strategy was to have an information and data exchange programme. 

These strategies will he reviewed fiwher to ensure that they lead the Centre towards 
aclricVir1g its ol?jcctives and ~russiun. Given tile Catre's litrutcd resu~~'ces, it is unpui-bnt tlut tlle 
strategies are focused. 

Details of the workshop outputs are presented in Annex 7. 

Workshop 7 - Identification of Programmes and Projects 

In workshop 7, the strategies formulated were translated to programmes and projects so 
that concrete actions can be undertaken. Thus, for each of the strategy formulated, several 
programmes and projects were identified. These include, among others, database development 
and management, training programmes, regular dialogues on priority IRD and poverty alleviation 
issues, social marketing or ' h a g e  building" programme for CIRDAP, documentation and 



dissemination of s o m a t i o n  and automation and Sortnation networking among the member 
countries. 

Details of the workshop outputs are presented in Annex 8. 

IV. Closing Session 

In the c.losing ceremony, Mr. ATM Shamsul Haq congratulated CIRPAP for organizing 
h e  workshop and bxGging logelher members or CIRDAP Lo divcuss the Centre's organialional 
stratew to make it a more effective nrgani7ation in the light nf new challenges as the Centre enters 
its 3rd decade of operation. bfi. C11alil-amelu Vajrachalya, Undersecreta~y of the bfiilist~y of 
Local Development, Nepal likewise appreciated the conduct of the workshop and urged CIRDAP 
mcmbcr countries to work togcthcr to makc thc Cmtrc a bcttcr and cffcctivc organization that can 
serve the member's needs. Mr. A.V.S. Reddy, Director, ClRDAP thanked the active participation 
of all the members and expressed hope for renewed cooperation. 

V. Follow-up Activities 

.4s w e e d  upon in the workshop, within the next siu months, the CIRD.4P Secretariat 
consolidate and finalize the report for submission to the Governing Council, Executive Committee 
and Tec.hnical Committee. It shall also further refine the outputs of the workshop and determine 
how hey can be made an integral parl or h e  Cenlre's planning and moniloring and evalualion 
system. 



WORKSHOP SCHEDULE 



CIRDAP Strategic Planning Workshop 
30 November - 02 December 1996 

held at the 
Centre for Development Management ( CDM ) 

Rajendrapur, Gazlpur, Bangladesh 
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1T7orkshop Background and Objectives 

Background. 

In Aprii 1996, the Centre on Integrated Rural Devcloyment for -Asia and the Pacific 
((_'.JRP>M) started its own institulional self-assessment llrocess with s11ppo1-i frnm the 
It~texrlationd Dew-~lup~ti~r~t Resea-cll Cetltre (IDRC). CRDAP is cine of fi-tit: inte~riational 
research palmers of IDRC who is field testing the institutional self-assessment framework. 
It initially started as a process that is ineant primalily to assist IDRC in developing an in- 
depth understanding (profile) of its partner organization so that IDRC can target resources 
or development assistance in areas of greatest need to its institutions. Latzr, in the 
spirit of partnerslup, WK(3 thought that partner institutioizs may receive the .guide and 
become famrliar with the framework and use it in a form that i u  suited to their own 
organizational contest. 

The institutional self-assessmnenr process can be categorized into r~vo broad 
activities or phases: the first phase is the diagnosis or assessment phase and the second 
phase involvzs lhz slralegic: planning exercise. 

The diagnosis or scf-assessmei~t phase was undei-taken from April to 0r;tober 
1996. The output of that exercise is the report on the institutional self-assessment of 
CIRD?IP which \till bc prcscntcd in thc workshop. Thc strategic planning workshop. cjn 
the other hand. is designed to bring together key members of CIRDLP to discuss the 
results of the assessment and jointly plan the organizational strategies or actions needed to 
address issues raised in the report as well as during the workshop discussion. The 
wol-kshop is an occasion where key members of CIFJ3P.P participate in planning the 
organization's strategic plan which is envisioned to ultimately lead to improved 
performance. 

Objectives of  the Workshop 

The purpose of the workshop is two-fold: 

To hting key rnetnhers of IITRT)AP to participate in planning the organizational 
strategies or actiii~fi needed to bring about unprovement ~i tlie Centre's 
pei-foimance. 

To introduce to the key rnetnhers of ('TRT)AP tlie organi7atinnal uelt- 
A3szssmeilt pi-OLZSS 
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OPENING PROGRAMME 

09.30 Hrs. 

: Registration 

: Opentng Ceremony 

: Opening Remarks by Rosalie Y. Say, Programme 
Officer (Training), CIRDAP 

: Welcome Remarks by Mr. A.V.S. Reddy, Director, 
CIRDAP 

: Remarks by Mr. Aziz-ul Haq, Former Director, 
CIRDAP 

: Start of Workshop Proper 



CIRDAP STRATEGIC PLANNING WORKSHOP 
30 November - 2 December 1996 

CDM, Rajendrapur, Gazipur, Bangladesh 

OPENING REMARKS 

BY 
Rosalie Y. Say 

Programme Officer (Training), CIRDAP 

Distinguished participants, ladies and gentlemen 

It is my privilege to welcome you all to this three-day Strategic Planning Workshop of 
CIRDAP being held at the CDM campus from today, 30November to 02 December 1996. 
This workshop is part of the Institutional Self-Assessment Activities of CIRDAP that started 
in April 1996 with the support from the International Development Research Centre (IDRC) 
of Canada. This is the Centre's first attempt to undertake such an organizational self- 
analysis. The Universalia Management Group of Canada and the Asian Institute of 
Management (AIM) of the Philippines have provided us technical help. It is an attempt for 
CIRDAP to develop an internal systelnatic approach to continuously monitor and assess its 
organizational capacity and performance, and also to complement the periodic external 
evaluation. 

I take the privilege to introduce the process. The institutional self-assessment 
process can be categorized into two broad activities or phases: the first phase is the diagnosis 
or assessment phase and the second phase involves the strategic planning exercise. 

The diagnosis or self-assessment phase was undertaken from April to October 1996. 
The output of that exercise is the report on the institutional self-assessment of CIRDAP. 
Today's workshop is an occasion where key members of CIRDAP participate to discuss the 
results of the assessment and jointly plan the organizational strategies or actions needed to 
ultimately lead to improved performance. 

Strategic Planning Workshop is a very crucial and important phase of the whole 
process. It defines clearly what the organization wants, what it is all about, what it wishes to 
solvk, what it intends to get out of its efforts and how specifically it should move over time. 
I hope, the workshop will lead to a useful discussion and the Centre to take a "long term 
perspective to guide shorter term decisions, basing on a set of guiding principles, which put 
together, would produce the best result-to-effort, outcome-to-task and output-to-input ratios". 
This is only possible with your active involvement in the process. 

I wish you a comfortable stay here at the CDM campus. 

We all are at your service to see the planning workshop a success. 

Thank you. 



CIRDAP STRATEGIC PLANNING WORKSHOP 
CDM, Rajendrapur, Gazipur, Bangladesh 

30 November - 2 December 1996 

Welcome Remarks by 
Mr. A.V.S. Reddy 
Director, CIRDAP 

My dear, 

Colleagues from our Member Countries and Development Partner 
Institutions; Mr. Aziz-ul Haq, the Founding Director of CIRDAP; 
A.T.M. Shamsul Haque, the second Director of CIRDAP, who gave it a 
shape; Friends from the Asian Institute of Management (AIM) and 
Universalia Management Group; Members of CIRDAP Faculty, Good 
Morning. 

It is indeed a pleasure to welcome you to the CIRDAP Strategic Planning 
Workshop. We are happy that you are able to join us for the next three 
days to collectively discuss the results of the institutional self-assessment 
and plan for change of strategies that would make CIRDAP more 
effective and relevant to your needs. 

You may recall that during the last thirteenth meeting of the Technical 
Committee in Yangon, Myanmar, we reported to you that CIRDAP has 
undertaken a project, with the support from the International 
Development Research Centre (IDRC), to learn and engage in an 
organizational self-assessment process. The process was formulated by 
IDRC to primarily assist in profiling their partner institution so that they 
will be able to provide assistance in areas of greatest need and at the 
same time ensure that maximum benefit is obtained from the monies they 
disbursed in providing development assistance. Later, IDRC thought 
that partner institutions may also benefit from the process for their own 
self-study of the organization. Hence, it offered to introduce the concept 
to CIRDAP who is a mqjor research partner of IDRC. 

We accepted IDRC's offer to undertake the self-assessment process as 
we saw our interest to structure a system that will guide us in analyzing 
organizational performance given the reality of improving capacity for 
better performance under objective conditions. We see the exercise as 
helpful in charting our future organizational plans. The process is not 



intended to replace .the external evaluations that we have been doing for 
the past years. In fact, we see this as a means to complement the 
evaluation. To be very frank, I personally believe in true self-assessment 
than moulded external assessment. When we say self-assessment, I 
mean the assessment by the family of CIRDAP which includes every one 
of you from the Member Countries. 

The diagnosis or assessment portion of the process has been completed 
and the report will be presented to you shortly. You may please bear in 
mind that this is our first attempt in this direction and that there is still 
scope for improvement. However, we also believe that through open 
discussion and participation from key members of CIRDAP, the Centre 
would be able to come up with a more thoughtful assessment of the 
organization and implement a more realistic organizational strategy for 
the Centre. 

In this regard, the strategic planning exercise is an integral part of the 
process which is designed to formulate strategic and action plans to 
address the issues confronting the Centre in the light of the findings of 
the self-assessment process and our discussion in this workshop. Hence, 
your valuable participation is crucial to make the process work in 
CIRDAP. 

I am confident that the discussions during this three-day workshop will 
provide us with valuable inputs and suggestions to improve our 
performance. We also hope that the members of CIRDAP will continue 
to assist us in implementing .the action plan or recommendations that 
will arise out of this workshop. I, therefore, request your utmost 
cooperation in making this three-day workshop a successful and 
meaningful one. 

Again, my sincere thanks to you all for your participation. I wish you a 
pleasant stay here. 

Thank you. 
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List of Participants 

Afghanistan 

1. Mr. Abdul Basir Hotak 
Charge d' Affaires 
Embassy of the Islamic State of 
Afghanistan in Bangladesh 

House No. CWN(C)2A 
Road No. 24 
Gulshan, Dhaka 12 12 
Bangladesh 

Phone: 603232 (Office), 60 1770 (Res.) 
Fax: 887579 

Bangladesh 

2. Mr. Ghulam Murtaza 
Joint Secretary 
Rural Development and 

Cooperatives Division (RDCD) 
Ministry of LGRD & Cooperatives 
Government of Bangladesh 
Bangladesh Secretariat 
Dhaka 

Phone: 865770 (Office), 8361 10 (Res.) 

3. Mr. Md. Abdul Quddus 
Director General 
Bangladesh Academy for Rural 

Development (BARD) 
Kotbari, Corn illa 

Phone: 081-6428 to 8 



India 

4. Mr. Ram Cliandra Choudliury 1.A.S 
Director General 
National Institute of Rural Development (N[RD) 
Rajendranagar 
Hyderabad 500 030 

Phone: 91 -40-401 5289 (Office), 9 1-40-40 16232 (Res.) 
Telex: 0425-65 10 
Fax: 91-40-401 5277 
Email: dg.nird@hdl.vsnl.net.in 

5. Mr. Anil Kumar 
Joint Secretary 
Department of Rural Developnient 
Ministry of Rural Areas and 

Employment 
Government of India 
Krishi Bhavan 
New Delhi 110 001 

Phone: 3385027 (Office), 4603405 (Res.) 
Telex: 03 1-66489 
Fax: 3381268 

Indonesia 

6. Mr. H.T.Abdul Manan 
Coordinator of Foreign Cooperation 
Directorate General of Rural Dev. 
(Directtoral Jenderal Pembangunan 

Masyarakat Desa) 
JI. Pasar Miggu KM 19, Pejaten 
Jakarta 125 10 

Phone: 7941937 (Office), 7507237 (Res.) 
Fax: 7941937 

Lao PDR 

7. Mr. Phouvieng Ratdavong 
Acting Director General of 

Cabinet Office 
Ministry of Agriculture and Forestry 
Government of Lao PDR 
P.O. Box 81 1, Vientiane 

Pilone: 4 12340 (Office), 2 ! 6873 (Rcs.) 
Fax: 856-2 1-4 1 2344 
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8. Mr. Bounliep Chountliavo~ig 

Director 

I Agriculture Extension Agency 
Ministry of Agriculture and Forestry 
Gover~inient of Lao PDR 
Vientiane 

Phone: 856-2 1-8 12024 (Office), 856-2 1-3 14024 (Res.) 
Fax 856-21-812090 

Malaysia 

9. Mr. Faizal B. Abdullah 
Senior Agriculture Officer 
Agriculture Extension Training 

Institute (ILPP) 
P.O. Box UPM 21 1 
Serdang, 43409 Selangor 

Phone: 03-9489070 (Office), 03-7730661 (Res.) 
Fax: 03-9486023 

Myanmar 

10. Dr. Mya Maung 
Director General 
Department of Agricultural Planning 
Thiri Miningalar Avenue 
Off. Kaba Aye Pagoda Road 
Yankin, P.O. Yangon 

Phone: 0 1-66560 1,665742 (Office), 0 1-663505 (Res.) 
Fax: 095- 1-663984 

Nepal 

1 1. Mr. Chakramehr Vajracharya 
Under Secretary 
Ministry of Local Development 
Sliree Mahal, Pulchowk 
Lalitpur 

Phone: 977-1-5220 15 (Office), 977- 1-533806 (Kes.) 
Fax: 977-1-522045 



12. Mr. Nayan Baliadur Kliadka 
Director of Studies 
Local Development Training Academy (LDTA) 
Post Box No. 1 1980 
Jawalakliel, Lalitpur 

Plione: 521 05 1, 522004 (Office), 528802 (Res.) 
Fax: 977-1-521 521 

Pakistan 

13. Mr. Kliumar Khan Malisud 
Director General 
National Centre for Rural 

Development (NCRD) 
Park Road, Chak Sliahzad 
Islamabad 

Phone: 24 1 72 1 (Office), 8298 10 (Res.) 

Philippines 

14. Ms. Narcisa R. Umali 
Director 
Agriculture Staff 
National Economic and Development 

Authority (NEDA) 
Amber Avenue, Pasig 
Metro-Manila 

Plione: 632-63 1-3714 (Office) 
Fax: 632-633-6015 

Thailand 

15. Ms. Ratana 'Thanomsakyuth 
Senior Officer 
National F A 0  Committee 
Ministry of Agri. & Cooperatives 
Government of Thailand 
Rajadamnern Avenue 
Bangkok 10200 

Plione: 662-28193 13 (Office), 864- 1463 (Res.) 
Fax: 662-28 193 12 
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Vietnam 

16. Mr. Nguyen Minh Nhan 
Officer 
Department of Agricultural and Rural 

Development Policy 
Ministry of Agriculture and 
Rural Development 

Government of Vietnam 
Hanoi 

Phone: 844-8434675 (Office), 844-8770462 (Res.) 

Embassy of Japan, Dhaka 

17. Mr. Yoichi Yamauchi 
Second Secretary 
Embassy of Japan 
Plot No. 5&7 
Dutabash Road 
Baridhara 
Dhaka 1212 

Phone: 870087 (Office) 

18. Dr. Ahmad S. Abbasi 
Programme Officer 
Food and Agriculture Organization (FAO) 
House No. 37 
Road No. 8 
Dhanmondi 
Dhaka 

Phone: 8 180 15 - 8 (Office), 8 13973 (Res.) 
Telex: 642979 FA0 BJ 
Fax: 880-2-8 13446 

IRD Expert 

19. Ms. Yuriko Mina~noto 
Project Advisor 
Global Link Management Inc. 
3-7-1 Tamagawa, Ichoka Bldg. 5FI 
Setagaya-ku, Tokyo 
1 5 8 JAPAN 

Phone: 81 -3-3708-2992 (Office), 8 1-424-86-7 140 (Res.) 
Fax: 8 1-3-3708-8608 
1311ail: Yuriko-rn@?an~iie.co,i~-, 



Former Directors 

20. Mr. Aziz-ul Haq 
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CIRDAP 
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Fax: 880-2-833321 

21. Mr. A.T.M. Sliamsul Haque 
Former Director, CIRDAP 
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Phone: 88 13 84 (Office), 883 105 (Res.) 

CIRDAP STAFF 

22. Mr. A.V.S,. Reddy 
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Research Division 

23. Dr. Mustafa K. Mujeri 
Programme Officer (Research) 

24. Ms. Lisa singh 
Assista~it Programme Officer (Research) 

25. Mr. Sliafiqur Raliman 
Programme Associate 
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Asian Institute of Management (AIM) 
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Asian Institute of Management (AIM) 
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Asian Institute of Management (AIM) 
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41. Mrs. Miralinda Q. Cailipan 
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Asian Institute of Management (AIM) 
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Secretary (Research) 
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2. H.E. Mr. Hadi Wayarabi 
Alhadar, Indonesia 

3. Mr. Phouvieng Latdavong, Lao 
PDR 

4. Mr. Faisal Abdullah, Malaysia 

Group - I 
Classroom # 5 

1. Mr. Md. Abdul Quddus, 
Bangladesh 

5. Dr. Mya Maung, Myanmar 

6. Mr. Chakramehr Vajracharya, 
Nepal 

Group - I1 
Conference Hall 

I .  Mr. Abdul Basir Hotak, 
Afghanistan 

7. Ms. Narcisa Urnali, Philippines 

Group - 111 
Classroom # 6 

1. Mr. Ram Chandra Choudhury, 
India 

8. Ms. Yuriko Minamoto, IRD 
Expert, Japan 

9. Mr. A.V.S. Reddy, Director, 
CIRDAP 

10. Mr. V. Subramanian, 
CIRDAP 

1 1. Mr. Ataur Rahman, CIRDAP 

12. Ms. Lisa Singh, CIRDAP 

13. Mr. M.B. Siddiqui, CIRDAP 
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Bangladesh 
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4. Mr. Bounliep Chounthavong, 
Lao PDR 

5. Mr. Nguyen Minh Nhan, 
Vietnam 

6. Mr. Aziz-ul Haq, Former 
Director, CIRDAP 

7. Dr. H. Niki, JICA Expert 

8. Ms. Leelangi Wanasundera, 
CIRDAP 

9. Mr. Soudchay 
Nhouyvanisvong, CIRDAP 

10. Mr. Shafiqur Rahman, 
CIRDAP 

1 1. Dr. M.A. Momin, CIRDAP 

12. Ms. Zeenat Ahmed, CIRDAP 

2. Mr. H.T.A. Manan, Indonesia 

3. Mr. Nayan Bahadur Khadka, 
Nepal 

4. Mr. Khumar Khan Mahsud, 
Pakistan 

1 5. Ms. Ratana Thanomsakyuth, 
Thailand 

6. Mr. A.T.M. Sharnsul Haque, 
Former Director, CIRDAP 

7. Dr. Ahmad S. Abbasi, FA0 

8. Mr. Yoichi Yamauchi, Japan 

9. Dr. M.K. Mujeri, CIRDAP 

10. Ms. Rosalie Y. Say, CIRDAP 

1 1. Mr. Nguyen Quoc Tien, 
CIRDAP 
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N.Q.Tien 



PRESENTATION MATERIALS OF THE REPORT ON THE 
INSTITUTIONAL SELF-ASSESSNLENT OF CIRDAP 



C I R D A P  

INSTITUTIONAL SELF-ASSESSMENT 



OUTLINE OF PRESENTATION 

* BACKGROUND 

* RATIONALE FOR GETTING INVOLVED IN THE SELF- 
ASSESSMENT PROCESS 

* SUMMARY OF FINDINGSKEY ISSUES 

CIRDAP M i M i o d  
Self- Assessment 



CHANGE IN DONOR THINKING 

b 

- SHQXT-ENvi FRGJTCT SbTFORT TO A MORE 
INTEGRATED SUPPORT 

i 

I 

CLARIFY THE CONCEPT OF INSTITUTIONAL 
CAPACITY 

BACKGROUND 

FRAMEWORK WAS DEVELOPED BY IDRC AND 
UNIVERSALLA MANAGEMENT GROUP 

UTILITY OF FRAMEWORK FOR SHARING TO 
PARTNER INSTITUTIONS 

CIRDAP SELF-ASSESSMENT PROJECT STARTED IN 
APRIL 1996 

THTS PRESENTATION SUMMARIZES THE DRAFT 
REPORT 

THE NEXT STEP IS THE STRATEGIC PLANNING 
WORKSHOP 

W A F '  Institutional 
Self-Assessment 



RATIONALE FOR GETTING INVOLVED I 
4 CIRDAP GETS THE OPPORTUNITY TO RECEIVE AND 

LEARN THE FRAMEWORK WITH IDRC'S 
ASSISTANCE 

4 ON THE BASIS OF THE LEARNING EXPERTENCE, 
CIRDAP WOULD BE ABLE TO DEVELOP ITS OWN 
TOOL AND INTERNAL SYSTl3M FOR REGULAR 
MONITORING AND ASSESSMENT OF 
ORGANIZATIONAL PERFORMANCE 

4 THE EXPERBENTATION OFFERS OPPORTUNITY 
FOR DEVELOPING THE PROCESS AND 
TRANSFERRING THE KNOWLEDGE AND 
TECHNIQUES TO MEMBER COUNTRIES WHO ARE 
INTERESTED TO DO THEIR OWN ORGANIZATIONAL 
ANALYSIS 

4 AS A PARTNER INSTITUTION OF IDRC, CIRDAP 
WOULD BE ABLE TO CONTRIBUTE TO THE FIELD 
TESTING OF THE CONCEPT 

CIRDAPInstitutiooel 
Self-Asstnomeal 



FRAMEWORKBASIC CONCEPTS 

INSTRUMENTS FORMULATEDDATA SOURCES 

LIMITATIONS 



INSTRUMENTSLDATA SOURCES 

Cip INSTRUMENTS 

a SELF-ASSESSMENT MATRIX 

- ELEMENTS OF PERFORMANCE (EFFECTIVENESS, 
EFFICIENCY, RELEVANCE) 

- SET OF QUESTIONS RELATING TO THE 
ELEMENTS 

- INDICATORS 

a SURVEY QUESTIONNAIRES (LINK INSTITUTIONS, 
DONORS, COLLABORATORS (PARTNER 
INSTITUTIONS) 

INTERVIEW AND FOCUS GROUP PROTOCOLS 

a CIRDAP GROUP EXERCISE 

Cip DATA SOURCES 

a PRIMARY SOURCES (SURVEY, INTERVIEWS/FOCUS 
GROW DISCUSSIONS, GROUP EXERCISE) 

a SECONDARY SOURCES (REPORTSIPUBLISHED 
DOCUMENTS) 



SOME BASIC CONCEPTS 
(BASED ON INSTITUTIONAL ASSESSMENT FRAMEWORK) 

O INSTITUTIONAL SELF-ASSESSMENT 

A SYSTEMATIC PROCESS ON HOW AN 
ORGANIZATION CAN DEVELOP ITS OWN 
"INTERNAL SYSTEM AND LANGUAGE" TO 
ASSESS PERFORMANCE AND STRENGTHEN 
CAPACITY 

0 PERFORMANCE 

IT IS DEFINED UNDER THREE (3) BROAD 
AREAS: 

a PERFORMANCE IN ACTIVITIES THAT 
SUPPORT THE MISSION 
(EFFECTIVENESS) 

a PERFORMANCE IN RELATION TO 
RESOURCES AVAILABLE (EFFICIENCY) 

a PERFORMANCE IN RELATION TO LONG- 
TERM VIABILITY OR SUSTAINABILITY 
(RELEVANCE) 



0 CAPACITY STRENGTHENING 

AN ON-GOING PROCESS BY WHICH 
PEOPLE AND SYSTEMS, OPERATING WITHIN 
DYNAMIC CONTEXTS, LEARN TO DEVELOP 
AND IMPLEMENT STRATEGIES IN PURSUIT 
OF THEIR OBJECTIVES FOR INCREASED 
PERFORMANCE IN A SUSTAINABLE WAY 



L 

INSTITUTIONAL SELF-ASSESSMENT 
FRAMEWORK 

* FOUR DIMENSIONS CONSIDERED IN THE FRAMEWORK 

EXTERNAL ENVIRONMENT 

INTERNAL CAPACITY 

ORGANIZATIONAL MOTIVATION 
ASPECTS OF ORGANIZATIONAL PERFORMANCE 

THE FRAMEWORK MEANT TO: 

GUIDE IN PROFILING THE ORGANIZATION 
(FOR CIRDAP - THIS MEANS TAKING STOCK OF ITS 
RESOURCES, ADDRESSING WEAK AREAS OR GAPS, 
AND BUILT ON ITS STRENGTHS) 

TARGET RESOURCES TO AREAS OF GREATEST NEED 
TO ULTIMATELY RESULT IN IMPROVED 
PERFORMANCE 

(FOR CIRDAP - THIS MEANS USING RESOURCES 
AND IMPLEMENTING ACTIVITIES IN AREAS WHICH 
WILL RESULT IN GREATER IMPACT IN ACHIEVING 
THE CENTRE'S MISSION 



CIRDAP Institutional SelfAssessment Framework 

Opportunities 
Social-Political-Econ 0mic Threats 

* Effectiveness * Efficiency * Relevance 
-Regional Cooperation -Value for Money 

~esource<""" 
Capital 

Location 

Leadership 

Staff Turnover 



MISSION/MAIN CONCERNS 

1970s MID 1980s 

PROMOTE AND ALLEVIATE RURAL 
STRENGTHEN POVERTYAND 

IRD PROGRAMMES + ENSURE PARTICIPATION 
AND ACTIVITIES OF THE RURAL 
IN THE REGION P(XIR IN THE 

DEVE1,OPMENT PROCESS 



b 

EXTERNAL ENVIRONMENT 

CONTINUED PRIORITY FOR RURAL DEVELOPMENT AND 
POVERTY ALLEVIATION 

GC-10 SUPPORTS CIRDAF'S ROLE IN RURAL DEVELOPMENT 
AND POVERTY ALLEVIATION 

EXISTING TECHNOLOGY HAS POSITIVE AND NEGATIVE 
ASPECTS 

CIRDAF' CONTACT MINISTRIES AND LINK INSTITUTIONS 
ARE SUPPORTIVE 

MEMBERSHIP HAS INCREASED 

NEW DONOR PARTNERSHIPS 

MORE COMPETITIVE ENVIRONMENT 

CONCERNS 

IN-COUNTRY NEED FOR EXPERIENCE COORDIIN'ATIO'N 

THOUGH MEMBERS INCREASING STILL DOES NOT 
REPRESENT ASIA AND THE PACIFIC 

CIRDAP NEEDS TO FIND ROLE IN COMPETITIVE 
ENVIRONMENT 

CIRDAP Institutional 
Self-Assessment 



I I 

INSTITUTIONAL CULTURE 
AND 

CAPACITY 

L 

THE CENTRE'S MANDATE FORMALLY ARTICULATES ITS 

ORGANIZATIONAL PURPOSE BUT THE ORGANIZATION'S 

CULTURE PROVIDES LIFE TO ITS MANDATE. ORGANIZATIONAL 

CULTURE AND MOTIVATION DRIVE THE ORGANIZATION TO 

PERFORM AND RISE ABOVE ITS CONSTRAINTS 

AN UNDERSTANDING OF THE ORGANIZATION'S INTERNAL 

CAPACITY HELPS IT TO BUILD ON ITS STRENGTHS AND ADDRESS 

ITS WEAKNESSES. THE KNOWLEDGE OF ITS CAPACITY HELPS 

CUSHION THE EFFECTS OF EXTERNALITIES BROUGHT ABOUT BY 

CHANGES IN THE ENVIRONMENT. 

CIRDAPInstiWd 
Self-Assessmad 



INSTITUTIONAL CULTURE 

FINDINGS: 

4 ORGANIZATIONAL VALUE REFLECTS: 

CLEAR UNDERSTANDING OF THE CENTRE'S WORK 
A BELIEF IN THE VALUE OF THEIR CONTRIBUTION TO 
THE ORGANIZATION 
A RELATIVELY GOOD WORKING RELATIONSHIP/ 
COLLABORATION 
A SHARED BELIEF IN THE IMPORTANCE OF LEARNING 
AND INNOVATIVE THINKING 
A STRONG BELIEF IN EMPHASIZING QUALITY OF 
OUTPUTS AND SERVICES AND INNOVATION 

4 IT IS IMPORTANT THAT MEMBERS RECOGNIZED THE 
VALUE OF A WELL-FUNCTIONING COMMUNICATION AND 
COORDINATION SYSTEM. AS POINTED OUT, A WELL- 
FUNCTIONING NETWORK IS CRUCIAL TO THE CENTRE'S 
SUCCESS IN MEETING ITS MANDATE. THERE IS A NEED TO 
LOOK AT THIS NETWORK MORE CLOSELY TO 
STRENGTHEN THE WORKING AND COLLABORATIVE 
RELATIONSHIP. 

4 THERE IS A NEED TO IMPROVE INTERDIVISIONAL 
RELATIONSHIP SINCE THERE IS A TENDENCY TO BE 
COMPARTNENTALIZED IN LIGHT OF A VERY LIMITED 
JOINT INTER-DIVISION ACTIVITIES AND PROJECTS. 

ClRDAP IIlstibJtiooal 
Self-Assessment 



institutional Motivation and Capacity 
Capacity 

Fig. 1 Staff Survey on Organizational Value 

.- 

........................................ ........................................ .................................... I am proud of the work I do .................................... ................................... ......................... *...rn....I. 

I understand what CIRDAP needs ................... ................... to do to achieve its goals ................... 

............................. ............................. ............................. CIRDAP mandate is clear to me ............................. ............................. ............................. 

El Strong Disagree Disagree 69 Neutral Agree ki Strong.Agree 



institutional Motivation and Capacity 
Capacity 

Fig. 2 Staff Survey on Communication and Working Relationship 
I 

I usually know what is going on in 
CIRDAP 

................ .................................................................................... 
I sometimes have difficulty .................................................................................... .................................................................................... .................................................................................... .................................................................................... communicating with other staff .................................................................................... ................................................................................... 

I Communicate effectively 
supervisor 

I relate well with my co 

with 

I Strong Disagree El Disagree Neutral R Agree Strong.Agree 



institutional Motivation and Capacity 
Capacity 

Fig. 3 Staff Survey on Quality of Outputs and Collaboration 
I 

.................................. .................................. Strong Regional Cooperation .................................. .................................. .................................. .................................. 

4- - -+- + ----- 4 - - - + +  - -+ t- -I - t -1 

OYn 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

El Strong D~sagree I D~sagree Neutral Agree Strong Agree 



INSTITUTIONAL CAPACITY 
i 

FINDINGS: 

4 AMONG THE ORGANIZATIONAL STRENGTHS: 

GOVERNING STRUCTURE THAT IS CONSIDERED AN 
APPROPRIATE MECHANISM TO FACILITATE 
IMPLEMENTATION OF CIRDAP PROJECTS AND 
ACTIVITIES IN MEMBER COUNTRIES. 

REORGANIZED CIRDAP STRUCTURE THAT IS MEANT TO 
BETTER RESPOND TO CHANGING NEEDS AND 
PRIORITIES. 

SUB-REGIONAL OFFICE IN SOCSEA WHICH IS EXPECTED 
TO ASSIST IN EXPANDING MEMBERSHIP. 

RELATIVELY WELL-FUNCTIONING COMMUNICATION 
AND FEEDBACK SYSTEM. 

RELATIVELY GOOD REGIONAL REPRESENTATION OF 
STAFF FROM AMONG MEMBER COUNTRIES AND A 
SUPPORTIVE STAFF. 

AN OFFICE AND PHYSICAL FACILITIES THAT ARE 
ADEQUATE TO SUPPORT THE CENTRE'S ACTIVITIES. 

4 AMONG THE INSTITUTIONAL WEAKNESSES: 

ABSENCE OF A CRITICAL MASS OF TECHNICAL STAFF 
TO CARRY OUT THE CENTRE'S ACTIVITIES (SEE TABLES 
2-4 



a INADEQUATE SALARY/INCENTIVE SYSTEM (SEE FIGURE 
5 

a A WEAK IN-HOUSE PLANNING SYSTEM TO ASSIST THE 
CENTRE IN ITS STRATEGIC PLANNING ACTIVITIES 

A WEAK IN-HOUSE M&E SYSTEM TO SUPPORT 
MANAGEMENT INFORMATION REQUIREMENTS. 

4 NICHE 

a SPECIAL NICHE IN MACRO-LEVEL POLICY STUDIES 
IN POVERTY ALLEVIATION IN THE REGION 

CIPS HAS BEEN AN IMPORTANT PROGRAMME AREA 

a POTENTIAL TRAINER WITH REGIONAL RESOURCE 
BASE 

POTENTIAL MULTI-COUNTRY INFORMATION AND 
DOCUMENTATION CENTRE 

4 NEED TO CONSIDER SYNCHRONIZING THE EC AND GC 
MEETING 

4 STAFFING CONSTRAINTS NEED TO BE ADDRESSED 

4 STAFF AND CAREER DEVELOPMENT ARE AREAS THAT 
NEED TO BE IMPROVED. 



I 

NEED TO IMPROVE THE SALARY STRUC7URE TO MAKE IT 
MORE COMPETITIVE 

s 

I 4 NEED TO STRENGTHEN PLANNING UNIT TO DO STRATEGIC 
n T  A \ I IT~TP A \ T n  1 CAX T T T A ~  II TP A n T T x  ~ T T ~ D  r u - u v l v l l v u  KIYU ~ V ~ U ~ Y I ~ U ~ L I Y U  A L I I V ~ ~ ~ L ~ .  

NEED TO DEVELOP A MONITORING AND EVALUATION 
SYSTEM CIKI)@ EFFECrTI-v-EL-y- M-"-N-I;I;OR ;:ROJ-ECrT 

IMPLEMENTATION AND PERFOWviiV\rCE. 

4 THE NETWORK AS PREVIOUSLY MENTIONED IS ONE OF 
THE CENTRE'S STRONGEST MSET. THERE IS A NEED TO 
STRENGTHEN THIS NETWORK ARRANGEMENT AND 
RELATIONSHIP. 

NICHE SPECIALIZATION VS. DIVERSIFIED ACTIVITIES IN 
ACHIEVING KEY SERVICES 

4 ABSENCE OF A STABLE, LONG TERM FINANCIAL BASE 
WHICH MAKES THE CENTRE'S PROJECTS HIGHLY DONOR- 
DEPENDENT 

4 ABSENCE OF A CRITICAL MASS OF TECHNICAL STAFF WHO 
WILL PROVIDE THE CENTRE'S HWMAN RESOURCE BASE TO 
CARRY ON ITS PROJECT ACTIVITIES 

4 COLLABORATION WITH EXISTING NETWORK AND OTHER 
RURAL DEVELOPMENT PLAYERS/ORGANIZATION 

CIRDAP Institutional 
Self-Assessment 



Institu~ional Motivation and Capacity 
Capacity 

Fig.4 Survey on the Perception on the Quality of Staff 

I Other Collaborators (CIRDAP 
Staff is of a high professional 

Donors (CIRDAP Staff IS of a high 
professional calibre) 

Link Institutions (CIRDAP Staff is 
of a high professional calibre) 

............... ............... ............... CIRDAP Staff (My colleagues are ............... ............... ............... cornpentent, quaMed prof.) ~gmg....gmgDgmm ............... ............... 

Strong Disagree Disagree El Neutral E Agree Kl Strong.Agree Do not Know 



lnstitmonal Motivation and Capacity 
Incentives 

Fig. 5 Staff Survey on Career and Staff Development 

-- 

I CIRDAP helps me identify areas of ......................................................... ......................................................... ......................................................... tralnlng for my professional 

111 Strong Disagree Disagree Neutral El Agree R Strong.Agree 



Incentives 

Fig. 6 Staff Survey on Incentive System 

I aln sat~sfied with my benefit packages 

E3 Strong Disagree N Disagree Neutral H Agree Strong.Agree 



PERFORMANCE 

* EFFECTIVENESS (AS IT RELATES TO THE CENTRE'S 
MISSION) 

EFFICIENCY (AS IT RELATES TO UTILIZATION OF 
RESOLRCES) 

RELEVENCE (AS IT RELATES TO VIABILITY AND 
SUSTAINABILITY OVER THE LONG-TERM) 

CIRDAP Mtutional 
Self-Assesswot 



I EFFECTIVENESS 

OVERALL, THE CENTRE HAS BEEN ABLE TO DELIVER 
SERVICES TO CMCs AND MEET ITS OBJECTIVES 

FINDINGS: 

4 OUTPUT-WISE, THE CENTRE INITIATED 176 PROJECTS, 
DISTRIBUTED INTO 63 RESEARCH, 20 ACTION RESEARCH, 
67 TRAINING AND 26 DOCUMENTATION AND 
INFORMATION PROJECTS (SEE FIGURE 8) 

RESEARCH COVERED ISSUES SUCH AS IRD, NON- 
FARM EMPLOYMENT, WOMEN AND DEVELOPMENT, 
COOPERATIVES, RURAL TECHNOLOGY AGRARIAN REFORM, 
M&E, MONITORING ADJUSTMENT POVERTY 

ACTION RESEARCH PROJECTS COVERED 20,900 
HOUSEHOLD BENEFICIARIES IN 142 VILLAGES, WITH A 
TOTAL SEED FUND OF US $160,000 

TRAINING COVERED TOPICS SUCH AS PROJECT 
PREPARATION AND ANALYSIS, WOMEN, M&E, POST- 
HARVEST LOSS PREVENTION, ENVIRONMENT, TRAINING 
METHODOLOGY, DISASTER MANAGEMENT. IT IS 
PARTICIPATED BY ABOUT 3,400 PARTICIPANTS FROM CMC 
AND NON-CMCS OF WHICH 25% ARE WOMEN. 

DOCUMENTATION AND INFORlMATION 
ESTABLISHED LINKS WITH 25 INSTITUTIONS WORLD- 
WIDE UNDER ITS EXCHANGE PROGRAMME ON RURAL 
DEVELOPMENT; 65 REGULAR SUBSCRIBERS OF CIRDAP 
JOURNAL; DISTRIBUTION LIST OF 100 INSTITUTIONS 



4 THE FOCUS OF ACTIVITIES ARE CONSISTENT WITH THE 
CENTRE'S MAIN CONCERNS SUCH THAT IRD-RELATED 
TOPICS/ISSUES WERE PURSUED M THE EARLY YEARS OF 
ITS OPERATION WHILE ACTIVITIES IN THE 1980s UNTIL 
NOW GRAVITATED TOWARDS ADDRESSING ISSUES OF 
RURAL POVERTY AND PARTICIPATION M THE 
DEVELOPMENT PROCESS. 

4 THE INPUTS OF SEVERAL PROJECTS INDICATE POSITIVE 
CONTRIBUTION TO CMCs RURAL DEVELOPMENT POLICIES, 
HUMAN RESOURCE DEVELOPMENT AND REGIONAL 
COOPERATION. 

4 MAJORITY OF THOSE SURVEYED AGREED THAT CIRDAP 
PROVIDES QUALITY OF SERVICE AND ITS PROJECTS HAVE 
POSITIVE IMPACTS (SEE FIGURE 10 - 12) 

CIRDAP IostiIutional 
Self-Assessment 



EFFECTIVENESS 

4 CONCERNS HAVE BEEN RAISED ON THE SUSTAINABILITY 
AND REPLICABILITY OF ACTION RESEARCH PROJECTS 

4 IMPLEMENTATION OF TOO MANY SMALL PROJECTS 
RESULTS IN SPREADING RESOURCES TOO THINLY TO 
ENABLE PROJECTS TO ACHIEVE CONSIDERABLE IMPACT. 

REGULAR FOLLOW-UP OF PAST PARTICIPANTS OF 
TRAINING COURSES ARE NOT UNDERTAKEN, HENCE, 
SUCH THAT IN MOST CASES, THEY CANNOT BE UTILLZED 
AS RESOURCE PERSONS FOR TRAINING. 



Effectiveness 

Fig. 7 Survey on CIRDAP Policy and Decision Making Processes 

Strong Disagree I Disagree Neutral El Agree €3 Strong. Agree 

Link lnstitutlon (We are appropriately involved in 
CIRDAP org.plan R decision making) 

............................................................................................... ............................................................................................... 
m m m . ~ m ~ m m m . . . . ~ . ~ m ~ . ~ ~ ~ m . . m . ~ . m m m . m ~ ~ m ~ ~ ~ n m m a ~ ~ ~ m ~ ~ ~ ~ ~ m m ~ m ~ m ~ ~ ~ ~ ~ m m m m ~ m m ~ ~ m ~ m ~ a m ~ ~ ~ m ~ ~ m m m ~ ~  ............................................................................................... ............................................................................................... ..........................................m......................................mm.........m.. ............................................................................................... ............................................................................................... ............................................................................................... ............................................................................................... .... .........W..W........~~..........C,.....,.....S....~,...............~................. -w 



Performance 
Effectiveness 

Fig. 8 Participation of CMCs in CIRDAP Projects 
As of 30 September 1996 

El Total No. of Projects I_.- 1-. - 



Performance 
Effectiveness 

F1g.9 CMCs Contrbution and Funds Expended for Projects In CMCs (1979-80 to 1994-95) 

- -- - - - - - - - - - - -- . - - 



Performance 
Effectiverless 

Fig. 10 Link Institution Survey on Quality of Client Services 

CIRDAP informalion and docunientation , .  . . 
, 5 , -  ' 

sewlces are helpful l o  us 

CIRDAP act~on research proj. have been 
effective in our country 

CIRDAP tra~nlng haz been good to our 
lnstltution 

ClRDAr projects promote gender equity ;- 

CIRDAP reseach projects supporl our inst. 
priorities 

CIRDAP adeqclately follow-up request we 
make hom them 

In general. CIRDAP meets our expectations 
for services I 

-- 

CIRDAP IS responsive to our changlng 
needslpr~orities 

CIHDAP provldes servlces In a timely fashion 

, 
CIRDAP servlces helps us meet our cllents 

needs 

We can eas~ly access the sorvlces of 

CIRDAP 

1 Strongly Disagree E! Disagree Bl Neutral @I Agree E Strongly Agree Do not Know ! 
I . -  . . ~~ .. -~ I 



Performance 
Effectiveness 

Fig. 11 CollaboratorsIPartner Institutions Survey on Quality of Client Services 
T ............................... CIRDAP provides h~gh quality publicat~ons ............................... 

CIRDAP responds quickly to our request 
I - 

CIRDAP places enough emphasis on the 
quality of serwce It prov~des I 

CIRDAP provides high quality action research ............................................................... 
projects I 

CIRDAP provides high quality training 

i 

CIRDAP provides high quality research ....................................... ............................................... 
I 

El Strongly Disagree I Disagree Neutral E l  Agree I Strongly Agree Do not Know 



Performaftce 
Relevance 

r Fig. 12 Link institution Survey on Impact of CIRDAP Services 
The benetits of belng a ClRDAP member ................ are worth the costs I 

CIRDAP lnfom~ation and documentation 
are helpful to us 

CIRDAP actlon research projects have I 

been effectlve In our country 

CIRDAP training has been good for our 
~nst~tut~on 

CIRDAP 1s ~nnovative in ~ t s  approach to 
rural development 

ClRDAP research projects support our I 

instltutlonal priorities 

CIRDAP projects promote gender equity ................ 
CIRDAP promotes reg~onal cooperatlon .... 
CIRDAP develops sustainable projects 

CIRDAP's services helps us meet our 
clients needs 

The strategies CIRDAP uses helps build 
our ca~acdies I 4 ..... + + -  + + + , - . + f 

0% 10% 20°X, 30% 40% 50% 60% 70% 80% 90% 100% 

Strongly Disagree B l  D~sagree Neutral E4 Agree !!I Strongly Agree W Do not Know 
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EFFICIENCY 
(FINANCIAL PERFORMANCE) 

* ADMINISTRATIVE BUDGET (GENERAL 
FUND> 

* PROGRAMME BUDGET (TRUST FUND) 

ADMINISTRATIVE BUDGET 

CMC CONTRIBUTION + EARNINGS (OVERHEAD AND 
SUPPORT SERVICE CHARGES ON PROJECTS AND INTERESTS 
EARNED ON DEPOSITS) 

PROGRAMME BUDGET 

CONTRIBUTIONS MADE BY DONORS FOR SPECIFIC 
PROJECTS + SPECIAL RESERVE FUND (INTERESTS EARNED 
ON DEPOSITS) 

CLRDAP ItIJtitutionel 
Self-Assessment 



EFFICIENCY 
(FINANCIAL PERFORMANCE) 

ADMINISTRATIVE BUDGET (GENERAL FUND) 

FINDINGS: 

CMC CONTIUBUTIDN 

4 DURING THE FIRST BIENNlUbf (1979-1980), THE GENERAL 
FUND BUDGET WAS FULLY FINANCED BY CMC 
CONTRIBUTION 

4 SINCE THEN, THE LEVEL OF CMC CONTRIBUTION HAVE 
BEEN ABLE TO MEET ONLY PART OF THE CENTRE'S 
ADMINISTRATIVE BUDGET. 

4 FOR THE LAST THREE BIENNIA (1990-91 TO 1994-95), THE 
LEVEL OF CONTRIBUTION HAS NOT INCREASED. 

EARNINGS 

4 AMOUNT HAS DECLINED DURING THE LAST SIX YEARS 

ADMINISTRATIVE EXPENDITURE 

4 EXPENDITURE INCREASED PRIMARILY DUE TO 
INFLATIONARY PRESSURE AND NORMAL ANNUAL SALARY 
INCREASES 



a / ,, -,,, n ,,,n,. ,,,,,, 
v lu mhr LXPLNUII urn AT A M~GIM-w-M LLiTL TG 

NOT TO INCREASE CMC CONTRIBUTION THE CENTRE 
IMPLEMENTED MEASURES TO ECONOMIZE 
ADMINISTRATIVE EXPENDITURE BY SPENDING LESS THAN 
WHAT IS BUDGETED, SUCH AS: 

TEMPORARILY FREEZING OR DELAYING THE 
RECRUITMENT OF STAFF: 

MINIMIZING THE USE OF EXPENSIVE SUPPLIES; 

POSTPONING ACQUISITION OF CERTAIN EQUIPMENT 
AND FACILITIES 

ClRDAP Institutional 
Self-Assessment 



Performance 

Flg 13: ClRDAP Administrative Budget and Sources of Finance 
(1 979-80 to 1994-95) 

L_I Budget 

E3 Actual Exp 

+ CMC Con- 
bution 



EFFICIENCY 
(FINANCIAL PERFORhMNCE) 

PROGRAMME BUDGET (TRUST FUND) 

FINDINGS: 

4 TRENDS IN THE PROGRAMME BUDGET INDICATE THAT 
K I D S  MOBILIZED FROM DONORS AND DEVELOPMENT 
PARTNERS HAVE ALWAYS FALLEN SHORT OF THE 
APPROVED BUDGETITARGET (EXCEPT FOR THREE 
BIENNIA) 

4 THE OVERHEAD EXPENSE OF THE CENTRE IN 
IMPLEMENTING ITS PROJECTS IS ABOUT 10%. 

4 THE TOTAL FUNDS EXPENDED IN IMPLEMENTING 
PROJECTS IN THE CMCs AMOUNTED TO US $9.06 MILLION, 
WHICH IS NEARLY DOUBLE THE TOTAL CMC 
CONTRIBUTION OF US $4.73 MILLION, INDICATING A NET 
BENEFIT TO THE CMCs BY PARTICIPATING THE 
CENTRE'S PROJECTfACTMTIES 

4 HIGHER PROPORTION OF CIRDAP PROJECTS UNDER 
IMPLEMENTATION ARE UNLISTED PROJETS (NOT IN THE 
PWB BUT WERE FUNDED BY DONORS UPON SUBMISSION) 



a / ,*,, , -, .,,, A- ,, -7  - . , , ,. 7,- .-. ,, . -.-. -- - 7-, A *  -- 
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TIME. SAME IS TRUE WITH THE SPECIAL RESERVE FUND, 
WHICH IS USED TO SUPPLEMENT FUNDMG FOR CIRDAP 
PROJECTS, DUE TO SUBSTANTIAL DECLINE IN INTEREST 
EARNED FOR DEPOSITS. 



EFFICIENCY 
(FINANCIAL PERFORMANCE) 

ISSUESICONCERNS: 
4 KEEPING THE CENTRE'S ADMINISTRATIVE EXPENDITURE 

TO AN ARTIFICIALLY LOW LEVEL HAS ALSO ITS NEGATi'v'E 
CONSEQUENCES: 

- THE INABILITY TO RECRUIT STAFF HAS PUT 
TREMENDOUS PRESSURE ON EXISTING PERSONNEL 
WHO SPEND MOST OF THEIR TIME ENSURING TIMELY 
IMPLEMENTATION OF NEW PROJECTS AND 
IMPLEMENTATION OF ON-GOING PROJECTS WITH 
VERY LITTLE TIME LEFT TO PLANNING, DEVELOPING 
NEW PROJECT IDEASIPROPOSALS AND JNITIATJNG 
FOLLOW-UP ACTIONS ON RECOMMENDATIONS OF 
COMPLETED PROJECTS. 

- THE LOW SALARYmTCENTIVE STRUCTURE MAKES 
THE CENTRE LESS COMPETITIVE TO ATTRACT HIGHLY 
QUALIFIED AND EXPERIENCED PROFESSIONALS. 

4 RECOGNIZING THE NEED TO MOBILIZE FUNDS, THE 
IMPERATIVE NOW IS TO EXPAND MEMBERSHIP NOT ONLY 
AMONG DEVELOPING COUNTRIES BUT ALSO AMONG 
DEVELOPED COUNTRIES IN THE ASIA PACIFIC REGION 
WHO ARE SUPPORTING RURAL DEVELOPMENT EFFORTS IN 
THE REGION. 

4 THE CONCEPT OR SCHEME OF CMCs PROVIDING FUNDS 
FOR PROJECT IMPLEMENTATION, AS CURRENTLY 
PROVIDED BY THE GOVERNMENT OF INDIA THROUGH THE 
MINISTRY OF RURAL AREAS AND EMPLOYMENT, SHOULD 
BE PURSUED MORE VIGOROUSLY IN THE FUTURE. 

CIRDAP Institdonal 
Self-Assessment 



THE CENTRE ENDEAVOURS ITSELF TO REMAIN RELEVANT BY 
KEEPING ITS MISSION AND ACTIVITIES ALIGNED WITH THE 
PRIORITIES OF ITS KEY STAKEHOLDERS 

FINDLNGS: 

IN DESIGNING ITS PROGRAMMES, CIRDAP HAS ALWAYS 
BEEN GUIDED BY THE POLICY DIRECTIVES FROM THE EC 
AND GC, WITH PROFESSIONAL INPUTS FROM TC AND 
EXPRESSED NEEDS OF CMCs. 

4 PRIORITY AREAS HAVE BEEN REGULARLY REVIEWED AND 
REFORMULATED TO REFLECT AND ADDRESS EMERGING 
ISSLES AND NEEDS IN THE CMCs AND IN THE REGION, IN 
GENERAL. 

4 EVIDENCES FROM A NUMBER OF SPECIFIC PROJECTS 
POINTED TO THE SIGNIFICANT CONTRIBUTIONS OF 
CIRDAP PROJECTS IN MEETING CMC NEEDS OR IN 
ASSISTING AND COMPLEMENTING THEIR NATIONAL 
ACTIONS (E.G. OMASA, MAP, PFP, CIPS, MVRD, IN- 
COUNTRY TRAINING PROGRAMME, CDS/ISIS TFWNING 
COURSES) 

CIRDAP IS NOW RECOGNIZED BY SOME DONORS AS A 
RESOURCE BASE FOR QUALIFIED EXPERTS TO SERVE 
THEIR SPECIFIC REQUIREMENTS. 

CIRDAP Institutional 
Self-Assessment 



RELEVANCE 

4 WITH THE WIDE WGGE OF ISSUES AID NEEDS OF CZYICs, 
IT MAY NOT BE FEASIBLE FOR CIRDAP TO ADDRESS ALL 
THESE ISSLES AND CONCERNS. CIRDAP MUST BE 
SELECTIVE IN A WAY THAT IT WILL CHOOSE THOSE 
ISSUES WHICH ARE RELEVANT TO THE NATIONAL 
GOVERNMENTS AND ARE WITHIN THE PROFESSIONAL 
COMFETENCE OF CIRDAP. 

4 THERE IS A NEED TO ENSURE COMPLEMENTATION OF 
PROJECTS TO ADDRESS THE THEMATIC AREAS SO THAT 
THE GOAL OF POVERTY ALLEVIATION CAN BE BETTER 
ACHIEVED. 

4 THERE IS A NEED FOR CIRDAP TO TAKE NEW INITIATIVES 
TO PROMOTE THE CENTRE AND ITS ACTIVITIES SINCE IT 
WAS OBSERVED THAT KNOWLEDGE ABOUT THE CENTRE 
IS VERY LIMITED. 

CIRDAP Institutional 
Self-Assessment 



L 

V 

NICHIE i/ MANAGEMENT 

IN TODAY'S SITUATION, CIRDAP HAS TO ENDEAVOUR TO 
ESTABLISH A PARTICULAR ROLE IN THE FIELD OF RURAL 
DEVELOPMENT. THIS INVOLVES TAKING STOCK OF ITS 
PARTICULAR ORGANIZATIONAL COMPETENCE AND 
COMPARATIVE ADVANTAGE; UTILIZING ITS EXPERIENCE AND 
THE GAINS REALIZED IN THE PAST; AND LOOKING BEYOND ITS 
INTERNAL AFFAIRS TO CONSIDER THE WIDER ENVIRONMENT IN 
WHICH THE CENTRE OPERATES: 

FINDINGS: 

4 THE CENTRE'S RESEARCH COLLABORATION WITH 
DONORS ENABLE CIRDAP TO MARKET ITS EXPERIENCE 
AND EXPERTISE IN THE FIELD OF MACRO-LEVEL POLICY 
STUDIES ON POVERTY ALLEVIATION IN THE REGION. THIS 
HAS LED THE CENTRE TO BE INCREASINGLY INVOLVED AS 
PROJECT INITIATIONS AND/OR IMPLEMENTORS OF 
MACRO-ADJUSTMENT POLICIES IN SOUTH ASIA REGION. 

4 W I L E  SUCCESSFUL REGIONAL TRAINING COURSES HAVE 
BEEN IMPLEMENTED WHERE THE CENTRE CAN EMERGE 
AS A STRONG TRAINER WITH REGIONAL RESOURCE BASE, 
NOT ENOUGH EMPHASIS HAS BEEN PLACED ON 
DEVELOPING THIS REGIONAL RESOURCE BASE OF 
TRAINERS. 



4 THE CIPS CONCEPT HAS BEEN ACKNOWLEDGE FOR ITS 
POTENTIAL IN INSTITUTIONALIZING PEOPLE'S 
PARTICIPATION IN THE DEVELOPMENT PROCESS BUT ITS 
USE SO FAR HAS BEEN LIMITED TO CIRDAP PROJECTS. IT 
NEEDS TO BE PROMOTED MORE VIGOROUSLY IN RURAL 
DEVELOPMENT ACTIVITIES. 

J - r T v  - T m n n x  . A m r n x  x r n  n n n r  Tx .mx T m  A m T n - T  n m T T  1 T m T m n  
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HAVE BEEN ABLE TO PERFORM ITS TASKS OF 
DISSEMINATING CIRDAP RESEARCH FINDINGS AND 
ACTION RESEARCH OUTCOMES BUT HAS NOT GIVEN A 
STRONG FOCUS ON DOCUMENTING MULTI-COUNTRY 
EXPERIENCE ON INNOVATIVE PROGRAMMES. THE 
CENTRE HAS A POTENTIAL TO EMERGE AS A STRONG 
REGIONAL BASE FOR MULTI-COUNTRY INFORMATION 
AND EXPERIENCE IN RURAL DEVELOPMENT. 

CIRDAP Institutional 
Self-Assessment 



KEY ISSUES 

4 NICHE SPECIALIZATION VS. DIVERSIFIED ACTIVITIES IN 
ACHIEVING KEY SERVICES 

4 AsSENCE OF A STABLE, LONG TERM FINANCIAL BASE 
WHICH MAKES THE CENTRE'S PROJECTS HIGHLY DONOR- 
DEPENDENT 

4 ABSENCE OF A CRITICAL MASS OF TECHNICAL STAFF WHO 
WILL PROVIDE THE CENTRE'S HUMAN RESOURCE BASE TO 
CARRY ON ITS PROJECT ACTIVITIES 

COLLABORATION WITH EXISTING NETWORK AND OTHER 
RURAL DEVELOPMENT PLAYERS/ORGANIZATION 

CIRDAPIMtitutional 
Self- Asscssmmt 



CLOSING PROGRAMME 



CIRDAP STRATEGIC PLANNING WORKSHOP 

30 November to 02 December 1996 

CDM, Rajendrapur, Gazipur, Bangladesh 

CLOSING PROGRAMME 

12.30 - 13.00 HCS. Closing Remarks by Mr. A.V. S. Reddy 
kector, CIRDAP 

Remarks by Mr. A. T.M. Sharnsul Haque 
Former Director, CIRDAP 

Response from Mr. Chakramehr Vajracharya, Under 
Secretary, Ministry of Local Development, Nepal 

Vote of Thanks by Ms. Rosalie Y. Say 
Programme O£Eicer (Training), CIRDAP 



CIRDAP STRATEGIC PLAI"U'I"U'IKG =WG"KKSHGP 

30 November to 02 December 1996 
CDM. Rajendrapur, Gazipur, Banglades11 

Closing Reinarks by 
Mr. A.V.S. Reddy 
Director, CIRDAP 

Colleagues frorn our rnenlber countries and development partners, Mr. Aziz-ul Haq 

and Mr. A.T.M. Shamsul Haque, Former CIRDAP Directors, Staff Members of 

CIRDAP, Friends from AIM and Universalia, Good afternoon. 

We have come to the conclusion of the strategic planning workshop which we 

started three days ago. I express, on behalf of CIRDAP, my deep gratitude fbr your 

participation in the workshop. 

This was a very rare occassion - an occasion that provided the opportunity 

for members of the Technical and Executive Committees, and the CIRDAP 

Secretariat to sit together to undertake a self-analysis of the Centre. I am glad that 

we accepted IDRC's offer for us to participate in the institutional self- assessment 

exercise. I am confident that with your support . a and cooperation, we can do this 

exercise on a regular basis as part of the Centre's planniiig activities. 

I .  . ..* n ~ n  n A n The discussions have illdeed provided us thoughri'iii insights aDou1 L ~ K U M .  

What was also important in this workshop was that we were able to discuss 

together issues of cruciai importance to CiRi)AP with chose who are invoiveci with 



CIRDAP. The workshop allowed us to go through the process of fornlulatin_g 

changed strategies to make CIRDAP more effective and relevant in responding to 

the needs of the CMCs. Our discussions have been very fruitful and the outconle of 

this strategic workshop will allow the Centre to move forward. We have weighed 

the strengths and weaknesses. and have identified the oppoi-tunities and threats in 

the environment. 

For the first time we have worked together to clarib and formuiate the vision 

and the mission of CIRDAP. Our vision is Prosperous rural communities 

enjoying improved living conditions as a result of collaborative efforts of 

CMCs working together and learning from each other. 

The mission, as  for~tlulated by the group is - CIRDi4P is an 

intergovernmental organization in the Asia-Pacific Region mandated to 

facilitate the provision of services that will influence policy formulation and 

programme action towards Rural Development and Poverty Alleviation 

through a network of CMCs and LIs. As such, CIRDAP will strive to gain 

the support of more member countries for the impetus and resources needed 

to transform CIRDAP into a Regional Center of Excellence in Rural 

Development. 

Based on this. the group worked hard to set the objectives. identi@ Key 

Result Areas (KRAs) and strategies. The objectives that we came up with mere: 

. --- 
1. To promote poiicy changes and programme action in 1KU;povert-y 

alleviation; 



2. To promote exchange of information and regional success/stories and 

ideas for regional cooperation and collaboration: 

3. To assist the CMCs to enhance the institutional capacities of relevant 

organizations. 

This was followed by uorkiilg out the plan of action that trailsiateci tile 

strategies illto concrete actions. This strategic pla~l~litlg workshop was a l e a r ~ l i ~ ~ g  

experience for all of us who participated in it. I hope that the TC and EC: members 

will be able to convey the learning experience to their respective GC members. 

Again on behalf of CIRDAP, I wish to thank you for your participation in 

this workshop. I wish all of you a safe and pleasant journey home. 



CIRDAP STRATEGIC PLANNING WORKSHOP 

30 November - 02 December 1996 

Response from Mr. Chakramehr Vajracharya 
Under Secretary, Ministry of Local Development, Nepal 

Mr. Reddy, the CIRDAP Director, distinguished participants from CMCs, founding director 
and ex-director of CIRDAP and donor representatives, expert facilitators and professors from 
AIM, dear colleagues and friends: 

First of all, thanks to the workshop coordinator of this strategic planning workshop to allow 
me to speak on behalf of the participants. As you are aware, the Asia and the Pacific region 
is that region of the globe where over 50% of the world population and over 65% of agri. 
population reside. Therefore, the consistent government priorities in most countries of this 
region have been rural development, alleviation of poverty and employment generation. 

It's really a matter of great pleasure that CIRDAP, for the first time, initiated its own 
institutional self-assessment process with the support from the ~nternational Development 
Research Centre (IDRC). 

In the changed context of the world when there are more specialization and more 
competition, this attempt should be seen as an attempt which is very bold, very thoughtful 
and very timely. And IDRC deserves appreciation for its generous support to this attempt. 

Record of special appreciation must also go to the Chief Guest and founding director Mr. 
Aziz-ul Haq who on the day of the workshop's opening, provided a framework on basis 
tenets of CIRDAP through his enlightening speech on the historical background of the 
Centre. 

The insights that we have received from the former Director of CIRDAP Mr. A.T.M. Shamul 
Haque, as I feel, has helped this workshop in planning the organizational strategies. 

With these background and the background papers and expert facilitations provided by the 
CIRDAP and by the learned Professors from the Asian Institute of Management, I again felt 
the strength of this workshop and look into CIRDAP's Performance in terms of 
Effectiveness, Efficiency, and Relevance of its past activities in relation to CMC's needs and 
priorities. And, I am happy to say that we, together with the donor governments and 
agencies represented here, found majority of the CIRDAP activities positive. 

To me, the past two days are the moments of inspiration for dedication and hard work. I do 
not know, how should I express for the untiring efforts of all the participants for these past 
two days. They are also the most significant days for me to learn about the organizational 
self-assessment process. Distinguished participants put to analyze the strength and 
weakness, opportunities and threats of CIRDAP. 

If I am not mistaken, I am happy to say that we have found CIRDAP has more strengths as 
compared to the weaknesses, more opportunities as against the threats. Moreover, the 



comparative advantage with CIRDAP are its stock of knowledge and experience as well as 
the network it could establish over time. 

As such, we have the team from CMCs, CLIs, donor governments and organizations found 
out some strategic options. And, based upon those rigorous analysis and available options, 
charted out the elements and contents of CIRDAP strategic plan. 

I am glad to say that the outcome of the workshop has its thrust on IRD and Poverty 
Alleviation. Other major issues which were considered, e.g., policy changes, enhanced 
institutional capability and increased collaboration and information exchange are topical and 
relevant to the countries of the region. 

I hope, our distinguished participants will agree with me that in consideration of the given 
timeframe of the workshop, the outcome is fairly colnprehensive one but not that exl~austive. 
I, on my own and wit11 the kind consent of all participants, express my confidence that the 
learned facilitating professors from AIM will consider our small mistakes and 
inconsistencies, if they found to have happened while editing the report. 

I am very much happy to have found here the support of FAO, the Government of Japan and 
IDRC to CIRDAP. 

Before I conclude, I must say that I had a very, very fruitful time and great opportunity to be 
with distinguished participants and CIRDAP family members in this beautiful premises of 
BRAC7s CDM. 

Thank you to the director and his staff for the excellent arrangements for this workshop. 



VOTE OF THANKS 

AT THE CLOSING CEREMONY OF CIRDAP STRATEGIC 
PLANNING WORKSHOP 

CDM, REJENDRAPUR, GAWPUR 

02 December 1996 

Distinguished Participants, Ladies and Gentlemen: 

Today, we are concluding the ClRDAP Strategic Planning Workshop which was an 
important element of the Institutional Self-Assessment process that CIRDAP started in 
April this year. We are thankful to IDRC, for extending the concept to CIRDAP and for 
co-hdmg the workshop with us. I believe and I hope all will agree, that this Strategic 
Planning Workshop has helped us a lot to have a better understanding of CIRDAP. Given 
the very dynamc environment in which the Centre operates, the output of this workshop 
clari6e.d the vision and the mission of CIRDAP. It likewise resulted in the formulation of 
of objectives and strategies that b envisaged to Wet. enhance the Centre's performance. 
Our thanks goes to the team from the Asian Institute of Management of the Philippines and 
Dr. Charles Lusthaus from Universalia Management Group of Canada for facilitating the 
exercise. 

Here, I place my vote of thanks to our two former Directors, Mr. Aziz-ul Haq and 
Mr. ATM Shamsul Haque, for their kind presence inspite of their busy preoccupations, 
and for contributing valuable inputs in the workshop. 

I am thadcfbl to all the distinguished members of the CIRDAP EC and TC for their 
active role and presence in the prolonged work sessions. 

I also thank my colleagues at CIRD'AP and the members of the slef-assessment 
core team who helped the process in various ways. I thank our Director, Mr. A.V.S. 
Reddy, for continuo& giving us support and encouragement in every way. 

I must also thank BRAC h d  their staff for their efficient service which made our 
stay here at CDM campus more pleasant. 

I wish you all a safe journey home. Thank you. 



CLRDAP STRATEGIC PLANNLNG WORKSHOP 
30 November - 02 December 1996 

1. IIr-IAT DID YOU EXPECT TO ACHIEVE IN ?'HIS II'ORKSHOP? 

2. DID THE WORKSHOP MEET YOUR EXPECTATIONS? 
U Yes 

No 
U Pal-tially 

3. W'OULD YOU RECOhIh.iF,ND THE PROCESS TO ANOTHER 
INSTITUTION? , 

U Yes 
U No 

4. WERE: RESULTS AND DECISIONS ARRIVED AT REALISTIC? 
U Yes 
0 No 

5. DO YOLT FEEL OWNERSHIP OF RESULTS AND DECISIONS 
ARRIVED AT IN THE WORKSHOP? 

0 Yes 
0 No 

6. WAS THE PARTICLPAI'ION M O N G  PARTICWANTS 
11 Adequate 
IJ Not enough 
U Uneven 

7. ITIAS 1'IlE TIME ALLOTTED 
0 Adequate 
U Not enough 
0 Excessive 

8. DO YOU HAVE ANY SUGC:ESTIONS TO IMPROVE THE PROCESS? 



E Ift-IL LT--I TlON FORM 

1. WHAT DID YOU EXPECT TO ACHIEVE 1N THIS WORKSHOP? 

An outline strategic plan for CIRDAP 
Clafi the role of CIRDl"LP in developing a strategr for CIRD,W to work on. 
I expected that an action plan based on the fmdingsiconclusiom of self- 
assessment exercise shall be drawn with consensus. 
To leain more about what C I R D M  is doing to help provide focus on the 
activities. 
Set an appropriate and effective policy for the Centre according to the CMCs 
requirements 
Clear direction for the future of the organization and a strong assessment of our 
strengths and weaknesses 
A concrete action plan 
Organizational analysis of CIRDAP 
A new methodology and a concrete set of strategiesiprojects$rograme far 
CIRDL4P to adopt to implement its projects,progralnmzs successfully in the 
future 
I hope CIRJ3AF' continues its task accordingly 
To gain knowledge of the process and methodologv of strategic planning 
To formulate workable plan for CIRDL4P to implement meanin@l and 
effective programme and activities towards the 21st century 
I expected to be more farmliar with the methods and tools to assess the 
organization and prepare strategic plan. 
Defined vision, mission objectives. strategies and progamme for CIRDM and 
identlfy stakeholders responsible to influence those items mentioned 
Better planning for future activities of CTRDLQP 
Have a searching look at oursehes CIRDM and its partnm commitments 
There was already self-assessment exercise done by an international 
organization. I expected that the result of that exercise would be discussed to 
fmd out the ways and means to improve the w o r h g s  of CIRDAP. C I R D M  
staff should have given their own assessment also about the result of the 
exercise. The group sholild have been informed about thz va~ious 
activitiesiprogr-arnm undertaken by CIRDhP in ChilCs and LLs 
U%at and how is CIRDM doing in the future 
To understand how to set up a good stratea based on the self-assessment 
New concept of institutional assessment'Strategies for the future. Inore focus in 
CIRDAP proflamme (strategies to achievc this): enlighteii EC membeis :o 
CIRDL4P inore ~nhmatelv 



Good strategic plan which will add to CIRni4P second six-year plan and annual 
plan of CIRDL4P, W r e  action of the organization 
Ideas for inproving the programmes and projects of CIRD;IP; also new 
strategic tluust 
I get familiar with the self-assessmnent and strategic planning exercises 
Programmes, projects and the mobilization of the resources 
Good understanding of CIRDL4P problems and the way to address certain 
crucial issues 
To gain some knowledge to make plans for rural development: to exchange 
ideas, expeiiences, knowledge among participants able to apply the knowledge 
gained from workshop in my country's programme 
Develop appropriate strategy for the next six-year 
A clearer direction for CIRDAP concrete action plan 
To really know the minds of CLL! and CMCs; use it as a forum to explain the 
realization in a participatory manner 
Draw their support along with the ideas for a new strategy 

2. DID THE WORKSHOP hU3ET YOUR EAWECT,4TIONS? 
0 Yes 2 1 
O No - 
U Partially 11 

3. WOULD YOU RECOMMEND THE PROCESS TO ANOTHER 
LNSTITUTION? 

Yes 29 
U No 2 
Neutral 1 

4. WERE RESULTS AN?) DECISIONS ARRIVED AT REALISTIC? 
U Yes 2 7 
O No 1 
Partial 1 

4 .. . DO YOU FEEL OWNERSHIP OF RESULTS .WD DECISIOSS 
ARRIVED AT IN THE WORKSHOP? 

Yes 31 
u No 1 

--. - -- - - - - - -- - - - - - 
6. b+'AS 1 , ~ b i  pm'l'lc : l p ~  1 . 1 0 ~  ~jioNC; i 5 ~ ~ ~ i ~ i ~ & \ ~ j j  

!3 Adequzte ad 7 2 

17 Not enough 5 
17 Irneven 4 



7. WAS THE TIME ALLOTTED 
Adequate 23 

0 Not enough 5 
0 Excessive 4 

8. DO YOU HAVE ANY SUGGESTIONS TO lM7ROT;E: THE PROCESS? 



ANNEX - I 

SUMMARY OF MAJOR 
FINDINGS AND AGREEMENTS 



CIRDAP Institutional Self-Assessment and Strategic Planning Process 
Summary of Major Findings and Agreements 

fi 

Customers: 

CCMs 

CLls 

End-Beneficiaries of CIRDAP Services: 

Rural People 

Other Institutions with direcffindirect relationships: 

Donors 

INGOs 

Collaborators 

(see chart for graphical presentation of relationship) 

Opportunities: 

Technological advances 

Economic opportunities-predominantly rural economies 

Increasing concerns on environmenffecologica1 issues 

More demand for training and research 

Compatibility with donorlcountry priorities 

Institutional support 

Supportive attitude of CMCs 

A lot of experience to be shared 

Openness to participation 

CIRDAP 

Stakeholders 

External and 

Internal Forces 

Affecting CIRDAP 

Background Paper 

CCMs 

CLls 

Donors 

Collaborators 

Opportunities: 

Overall policy and technological 

environment conducive to the 

Centre's operation 

Improvement in membership 

Network of CLlslCCMs 

Donor recognition of certain 

areas of CIRDAP's expertise 

and competence 



reats: 

Growing number of develop- 

ment players that 

competes with CIRDAP 

I Institutional Assessment 
Background Paper 

:rengths: 

Network 

Reorganized structure 

SOCSEA 

Relatively well-functioning 

communication and feed- 

back system 

A core of professional staff 

with multi-country 

experience 

Relatively good office 

physical infrastructure 

Strategic Planning Workshop 

Jeaknesses: 

Absence of a critical mass 

of technical staff 

Inadequate salarylincentive 

system 

Weak in-house planning 

and MBE system 

ireats: 

Political instability 

Cultural beliefs (women's 

prog.,changes in lifestyle) 

Economic (shortage of funds) 

Donor fatigue 

Lack of communication 

system(CIRDAP network) 

Low levels of educ. in CMCs 

Competition 

Regionallbilateral agreements 

Demographic changes 

trengths: 

Network 

Committed staff 

Experience 

leaknesses: 

Financial constraints 

Lack of focus 

Organizational structure- 

decision making process 



Strategic Planning Workshop 

Prosperous rural communities enjoying improved living conditions as a result of 

collaborative efforts of CMCs working together and learning from each other. 

CIRDAP is an intergovernmental organization mandated to facilitate the provision of 

services that will influence policy formulation and programme action towards rural 

development and poverty alleviation through a network of CCMs and CLls. As such, 

CIRDAP will strive to gain the support of more member countries for the impetus and 

resources needed to transform CIRDAP into a Regional Centre of Excellence in 

Rural Development. 

Objective 1: To promote exchange of ideas for regional cooperation 

and collaboration 

Strategies ProgrammeslProjects 

1.lnformation and data exchange Database Development and Mgt. 

programme Strategic Needs Assessment of 

CMCs and Stakeholders 

Inventory 

Build database (periodic collection 

of data) 

Electronic linking 

Capacity building for maintenance 

Personnel exchange 

Conduct of conferences & workshops 

Vision 

Mission 

Objectives1 

Strategies1 

Programmes and 

Projects 

Institutional Assessment 

Background Paper 

Promote and strengthen IRD 

programmes and activities in 

the region and alleviate rural 

poverty and ensuring partici- 

pation of the rural poor in the 

development process 

(CIRDAP main concerns) 

Objective I: To assist national 

action 

Objective 2: Toact as a servicing 

institution for its member countries 

Major lssueslConcerns raised: 

1. The need to further separate 

and clarify the responsibilities and 

authorities of EC & GC. 

2. The need to review represen- 

tations of institutions in CIRDAP 

TClEClGC to improve links with 

relevant institutions'in member 

countries. 

3. Replicability and sustainability of 

action research projects. 

4. Inadequacy of follow-up activi- 

ties in training. 



Institutional Assessment 

Background Paper 

5. Implementation of too many 

small projects which spreads 

6. Low salary structure and 

incentive system are areas that 

need to be improved. 

Strategic Planning Workshop 

Objective 2: To assist the CMCs to enhance the institutional capacity 

of relevant organizations 

I 

7. The need to pursue aggresive 

campaign for membership not only 

among developing countries in the 

Asia-Pacific region but also 

developed countries in the region 

who have interest in rural deve- 

lopment and poverty alleviation. 

8. The need to ensure complemen- 

tation of projects so that the 

objectives of CIRDAP can be 

better achieved. 

9. Absence of a stable long-term 

financial base. 

10. Absence of a critical mass of 

technical staff who will provide 

the Centre's human resource base 

to carry on its projects and 

activities. 

resources too thinly to achieve 

considerable impact. 

1. Establishment of databases 

in each member country 

Strategies 

I 2. ldentification of relevant 

(organizations requiring capacity 

building 

3. Monitoring and Evaluation of 

Capacity building 

ldentification of data needs in the 

countries 

Based on the above, identify the type 

and availability of data 

Training of staff 

Develop data structure and data 

storage facilities 

Ensure continuous updating of data 

collected 

Develop format for dissemination of 

data including new information technology 

Examine the usage of data 

Collection of information on relevant 

institutions of CMCs 

Assessment of needs of the identified 

institutions 

Explore possibilities of future collaboration 

Training programmes on M&E 

Enhance the M&E capacities of the 

identified institution in the CMCs and 

CIRDAP 

11. The need to strengthen rela- 

tionship with link institutions and 

expand collaboration with other 

eminent rural development 

organizations. 

4. Create opportunities for high Bi-annual dialogues on priority rural 

profile dialogues with donors on development and Poverty alleviation 

priority IRD and poverty issues 

reduction issues Inst. partners (demonstrate our capa- 

city to mobilize & package reg. res.) 

to conduct seminar on key issues 

Annual performance assessment 

outlook exercise of CMCs and donors 



Institutional Assessment 

Background Paper 

Strategic Planning Workshop 

Objective 3: To promote policy changes and programme action on IRD 

and Poverty Alleviation 

Strategies ProgrammeslProjects 

1. Enhance qualitylimage of Skill Development Programme 

CIRDAP staff in undertaking Staff 

policies and programme Exchange of prof. of CMCs & CIRDAP 

analysis relating to rural deve- Training 

lopment and poverty alleviation Information highway technology 

through gainful access to Access to information & experience 

experience and knowledge of Detailing experienced staff from 

CMCslother countries CMCs to CIRDAP 

Image Building Programme 

Publicity campaign 

Wider dissem. of CIRDAP outputs 

Interaction with CMC policymakers 

Attendance in international fora 

2. Take up quality research and Priority research, training & pilot proj. 

pilot projects as per needs of Needs assessment 

CMCs and developing prog. Specific projecuarea identification 

models particularly in the prob- Development programme models 

lems related to major threat 

areas (e.g., low levels of educ., 

socio-cultural contraints, 

participation of women, etc.) 

3. Resource Mobilization Prog. lndividuallinstitutional consultancy; Books1 

publications selling; special services 

4. CIRDAP should act as a Emailllnternet/Homepage 

strong clearing house of info. Computer networking 

(e.g., strengthening comm. Database development 

system, ext.) by creating closer Organizing workshopslsymposia 

comm.lexc. of info. bet.CIRDAP Video documentation programme 

& CLls BCCMs in prog. act. Staff Exchange Programme 

Collaborative programmes with eminent/ 

Irelevant organizations 



ANNEX - 2 

WORKSHOP-1 : CIRDAP ENVIRONMENT 



ANNEX - 2 

WORKSHOP- 1 : CIRDAP ENVIRONMENT 



WORKSHOP 1 
EXTERNAL ASSESSMENT 

1 . Who are CIRDAP's stakeholders? 

2. Discuss the critical forces (political, 
technological, economic, social, 
cultural, ecological) affecting 
CI RDAP's client countries. 

3. Which of the forces provide 
opportunities for CIRDAP to define 
and deliver its role? 

Which of these forces serve as 
obstacles? 



Environmental 
assessment or analysis 
should recognize four 

general areas of 
concern. These are 

the social, the 
political, the economic 

and the ecological 
factors. 



CIRDAP STRATEGIC PLANNING WORKSHOP 

30 November to 02 December 1996 

CDM, Rajendrapur, Gazipur, Bangladesh 

WORKSHOP - I Group Output 
- -- 

Opportunities/Threats 
Social and Cultural 

Traditions and norms for giving financial aid and 
assistance 
Changes in lifestyles 
Demographic changes 
Openness towards adoption of a more participatory 
approach to development 

Economic 

Structural adjustment policies of government's (trade 
liberalization, privatization, etc.) 

Predominantly 

Rural economic conditions and changes 
Regional cooperation agreements 
Bilateral assistance 

Technology 

Changes in information and communication 
Development and adoption of new technique in rural 
development 

Ecological 

Environmental concerns (pollution, wastes, watershed, 
deforestation) 
Natural hazards 

Political 

Support for rural development and poverty 
alleviation/national priorities through budgetary 
allocation 
Continuity of policies 

Group 
Group - 1 

Stakeholders 
Government 
CMCs 
CLIs 
Donors 
MultilateraVBilateral 

Private 
Foundations 
NGOs (International) 
CIRDAP Secretariat 

Beneficiaries of RD Services 
Pilot project, Community, 
People's Organization 
(farmers, women) 

Information Receivers 
. Trainers 
CLIs 
Regional Organizations 

Donors 
Collaborators 
Service Receipients 



Threats 
Economic 

Serves as obstacles 
Donor "Fatigue" 
Competition for 
donor funds 

Administrative 
bottlenecks 

Political 

Technology 

Cultural 

Opportunities 
Technology 

Experimentation, 
innovation 
Availability of new 
information 
technology 
Technological helps 
Technology transfer 

CIRDAP network of 
institutions of CMCs 

Political 

Rural development 
and poverty 
alleviation a priority 
for CMCs 
CIRDAP network 
Constitutional 
structure 
CIRDAP's actions 

Economic 

Group 
Group I1 

Stakeholders 
Donors (International 
Organizations Concern to Rural 
Development) 

Sponsors (including CMCs) 

Donors (including CMCs) 

Sponsors (CMCs/Non-CMCs) 

NGOs 

CCMICLI 

Beneficiaries 



Group 
Group - 111 

Stakeholders 
CMCs 

Donors 

Beneficiaries 

Collaborating Institutions 

CIRDAP Staff 

Opportunities 
Economic and Ecological 

More appropraite trainings] 
HRD 

More appropriate research 

More action research 

Compatibility with donor/ 
country 

Experience 

Identified priorities that 
CIRDAP can respond 

Matching priorities of 
CMCs 

Emphasis on poverty 
reduction with people's 
participation in IRD 

Institutional arrangement 

CMC cornrnitment/support 

CMC attitude towards 
CIRD AP 

Threats 
Lack of appropriate 
communication 

Lack of education of the 
people concerned 

Competing interest among 
countries/institution 

Political and socio-cultural 



Miscellaneous Outputs 

Opportunities 
1. Non-availability of adequate funds 

2. Political system 

3. National priorities 

4. Priorities of donors 

5. Socio-cultural milieu 

6. Organizations in the country 

7. Institutional arrangements 

8. Availability of expertise 

9. Cooperation of CMCs 

Threats 
1. Decline in economic situations 

2. Economic difficulties of CMCs 

3. Production technology 

4. Lack of sufficient funds/insufficient 
contribution 

5. Technological 

6. Declining donor contributions 



* hfore 11-irini1lg 1 1 1 1 ~ 1  reseat-c11 

a Compatibil it  tvitl~ donors/country * I .nw le\.clu (I[ cltl~~c;~lioti in cl;\l( 'q  

priorities (tllru budgets) 
111stit~tI~111al SUPPOI$ 

Suppollive attitude of CkICs 

" ii lot or c.sptbl-icnces LO be s l l i t ~ d  I)rni~)g~.;~pllic cllilltgt'~ 





ANNEX - 3 

WORKSHOP-2: CIRDAP ORGANIZATION 



WORKSHOP 2 
: lNTERNAL ASSESSMENT 

1 .  Who are we? C 

2. How would we assess our 
organizational performance in terms 
of the following: 

+ Did we do well what we were 
supposed to be doing? 
(Efficiency and Effectiveness) 

+ .  Did we meet our clients' needs? 
(Relevance) 

3. What is our organization's "value- 
added" worth? 



Workshop # 2: INTERNAL ASSESSMENT 
Group No. - -  1 

I .  Who are we? 

An intergovernmental, regional organization established to provide project 
support to countries of the region to promote rural development for poverty 
alleviation. 

2. Organizational Performance Score Card: Using a 5-point scale, 
with 1_ as the lowest and 5 as the highest, assign a rating to the 
following: 

A. Effectiveness/Efficiency Rating 

Justify ratings given: 

Efficient 
Y 

Rating 
3 

3 

3.5 

3 

CIRDAP's Roles 

1. Strengthen the capability of CMCs (CCMsJCLIs) 

2. 

3. 

CIRDAP's Functions 

1. Provision of policy advice 

2. Promotion of innovative practices in the region 

3. Provision of informationfdata on IRD 

Effectiveness 
Rating 

3 

2 

3 

4 



B. Relevance Rating 

Justify ratings given. 

CIRDAP's Clients 

1. CMCs 

2. CLIs 

3. Donors 

4. 

3. CIRDAP's organizational strengths and weaknesses 

Client's Needs 

Technical assistance in developing and 
implementing high-impact rural 
development and poverty alleviation 
projects 

Increased capacity to perform its 
functions 

Quality output and accountability 

CIRDAP's competitive edge 

Relevance 
Rating of 
CIRDAP 

3.5 

4 

3.5 

Strengths 

Long experience 

Presence of existing network 

Highly competent staff 

Weaknesses 

Limited number of staff 

Limited funding for carrying out projects 

Poor prioritization of areas for assistance 

Donor-driven projects 



Workshop # 2: INTERNAL ASSESSMENT 
Group No. I1 

I .  Who are we? 

We are a professional body serving the member countries in the field of rural 
development and poverty alleviation. 

2. Organizational Performance Score Card: Using a 5-point scale, 
with L as the lowest and _5 as the highest, assign a mting to the 
following: 

A. Effectiveness/Efficiency Rating 

Justify ratings given: 

CIRDAP's Roles 

1. Assist national action of CMCs 
2. Promote regional cooperation among CMCs 
3. Act as a servicing institution to the member countries 
4. Promoting awareness 
5. Disseminate regional information 
6. Strengthen the roles of the link institution 
7. Develop participatory approaches 

CIRDAP's Functions 

1. Conduct/promote/assist projectslresearch on various 
aspects of rural development. 

2. To hold conference/consultations to identify areas of 
interest 

3. Organize various training programmes on RD 
4. Provide member countries with technical support on 

IRD 
5. Conduct pilot projects 
6. Disseminate rural development information 
7. Promote regional cooperation 
8. Resources mobilization for the CMCs 

Effectiveness 
Rating 

3.1 
4.1 
3.4 
4 
3 
3 

3.3 

3.5 

3.8 
4 

4 
3.3 
4 
4 

Efficienc 
Y 

Rating 
3.5 
3.8 
3.4 
4 
3 
3 

3.3 

3.5 

3.6 
4 

4 
3.3 
4 
4 



B. Relevance Rating 

3. CIRDAP 's organizational strengths and weaknesses 

CIRDAP's Clients 

1. Member Countries 
(CMCS) 

2. CIRDAP Contact 
Ministries 

3. Beneficiaries 

4. Donors 

5. CIRDAP Link 
Institutions 

Justify ratings given. 

Client's Needs 

Rural Development, Poverty Alleviation, 
More Regional Cooperation, Equal 
Distribution of Projects, Assist National 
Action, Assistance in Development Rural 
Areas, Disseminate Information in Rural 
Development 
Experience Sharing, Technological and 
HRD needs, Policy Inputs, Information, 
Dissemination, Assist National Action, 
Regular and Proper Communication, 
Regular and Relevant activate, Better 
Coordination with the Headquarters 
Improve life style through providing 
employment, living standard, improve 
standard of living, poverty alleviation, 
appropriate technology and financial 
assistance 
Proper utilization of funds, assist in 
implementing programmes, well being 
for the rural poor, assist national action, 
effective use of their funds 
Close coordination and better 

cooperation, Financial and technical 
support, HRD, conduct research/training, 
institutional strengthening. Appropriate 
RD approaches 

Strengths 
CMCs priority in taking RD programmes 

Relevance 
Rating of 
CIRDAP 

3.5 

3.5 

2 

4 

3.5 

Weaknesses 
Lack of funds 



CIRDAP's competitive edge 

Work as a team 
Clear mandate 
Cooperations of member countries 
Institutional support 
IRD programmes 
Awareness building 
Unique institution 
Fair leadership 
Network of institutions 

Non-CMCs showing interest in activities 
Assisting Asia Pacific Region 
IRD Network 
CMCs support 
Committed staff 
Ability to use information technology 
Adequate infrastructure, work space 
Qualified staff 
Strong regional cooperation 
Experience in various programmes 

Lack of incentives for staff 
Lack of more technical staff 
Lack of coordination 
Insufficient technical staff 
Lack of vision 
Dependence of few donors 
Staff structure 
Delayed communication 
Staff requirement policy not geographically 
balanced 
Decline in donor's contribution 



Workshop # 2: INTERNAL ASSESSMENT 
Group No. 3 

1. Who are we? 

International organization/organization of 13 developing countries of Asia- 
Pacific Region. 
IRD activitieslrural development and poverty alleviation 
Improve socio-economic conditions of rural poor in Asia-Pacific 
Existed through F A 0  initiative 
Sharing of experiences and research findings 
A regional autonomous centre 
Inter-governmental 
A servicing institution (Research, Training, Pilot Projects, Documentation and 
Information 
Assisting member countries 
Representing Asia (not Pacific) 

2. Organizational Performance Score Card: Using a 5-point scale, 
with I as the lowest and 5 as the highest, assign a rating to the 
following: 

A. Effectiveness/Efficiency Rating 

Justify ratings given: 



B. Relevance Rating 

Justify ratings given. 

Relevance 
Rating of 
CIRDAP 

2 

3 

3 

CIRDAP's Clients 

1. CMCsICCMs 

2. CLIS 

3. Donors 

4. Beneficiaries 

5. CCMs 

Client's Needs 

IRDIpoverty alleviation 
Assist in developing policies1 
programmes related to IRD 
Exchange of information 
Regional cooperation 
Wider coverage of area (programme 
and projects) 

Research support 
Human resource development 
Information exchange 
More cooperation 
Effective 
Implementation of the programme 
Focus on donor support programmes 
More recognition 

Giving accurate information on 
rural development/poverty 
alleviation 

Funding support 
Employmentlincome generation 
activities 
Technology 
Appropriate policies for rural 
development; serving national 
interests 



3. CIRDAP's organizational strengths and weaknesses 

CIRDAP's competitive edge 

Strengths 
Good professional staff 

Good relation with CMCs and donors 
Good experience in rural development 
CMC support 
CIRDAP's programmes meet CMC's needs 
Availability of network in CMCs 
Common interest of CIRDAPICMCs in 
poverty alleviation 
Availability of internal focus on CIRDAP 
priorities 

Weaknesses 
Fund raising capacityllack of support from 
donor 
Staff career managementIHR policy 
Delay in communication 
Niche recognition 
Lack of M&E 
Lack of adequate professional manpower 
Weak coordination between CIRDAP and 
CMCs 
Long procedures for taking decisions by 
policy making bodies 
Monopoly of few countries on key 
administrative position of CIRDAP 



1 .ack of focus 

(7rgnnizationnl slructurr: - 
~iccision tnahit~g process 
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ANNEX - 4 

WORKSHOP-3: VISION AND MISSION 



WORKSHOP 3 
VISION-MISSION SETTING 

1. Envision how you would like to see 
CIRDAP in the year 2001 ; What 
are some of the exciting activities 
you see happening in the Research 
Environment. Cite CIRDAP's 
role in such an environment. 

2. Come up with a Mission Statement 
for CIRDAP that would lead to the 
realization of the vision. 

The Mission Statement states the 
purpose for being of CIRDAP; it 
should be broad enough to cover 
the critical concerns of CIRDAP but 
narrow enough to have focus. 



MISSION FORMULATION 

A rmission defines an organization's "reasop for belng" now 
t 

and into the future. I t  sels boundaries for the actlvlties In 

which an organization will engage. I1 clarifies the priot611y 

which drives the ory anization. 



C. SUMMARY: 
. . . . 

MISSION FORMULATION 

o Defines an organization's reason for being. 

e ~etermines the competitive arena in which an orgarjiza- 
tion operates. ' 

@ Clarifies priorities to help determine how resources are to 
' be allocated. 



I 

CRITERIA FOR EVALUATING 
MISSION STATEMENTS 

Q Specifies Wl-IAT is the central product or service 

Specifies WHO is the target custome~. 

* . ;  

9 Specifies HOW the organization provldes the product or 
service to the target customer 

' 

Clarifies the driving force of the organization 

Reflects the values of the organization 

Is clear, brief, and uridersta.ndable 

e Is realistic and attainable 

Is energizing or inspiring 



PRESENTED BY PROF. SOL HERNANDO TO THE GROUP 
based on group presentations of previous day's workshops 

VISION 

CIRDAP's ultimate vision is to see the rural populations in the Region enjoy a quality 
of life that is a result ofthe collaborative efforts of CIRDAP's member countries to 
work together and learn from each other in fighting the problem of poverty in the 
Region. 

MISSION 

CIRDAP is an international / intergovernmental / regional agency / group of 
professionals committed / mandated to deliver / provide research and training services 
in IRD and PA to member countries. Through its network of CMs and Lis, CIRDAP 
will seek to benefit not only the individual member countries but the entire Region as 
the Region works to solve the problem of poverty. As such, CIRDAP will strive to 
gain the support of more member countries for the impetus and resources needed to 
fulfill its Mission. 

REVISED VISION 

Prosperous rural communities enjoying improved living conditions as a result of 
collaborative efforts of CMCs working together and learning from each other. 

REVISED MISSION 

CIRDAP is an intergovernmental organization in the Asia-Pacific Region mandated to 
facilitate the provision of services that will influence policy formulation and program 
action towards RD and PA through a network of CMCs and LIs. 

As such, CIRDAP will strive to gain the support of more member countries for the 
impetus and resources needed to transform CIRDAP into a Regional Center of 
Excellence in Rural Development. 



ANNEX - 5 

WORKSHOP-4: SETTING OBJECTIVES 



WORKSHOP 4 

Objectives are 
measurable end results 

that derive their 
impetus from the 

mission statement. 

i 



OBJECTIVES 

The MISSION is brokell down 
into OBJECTIVES 
to be achieved within a 
specified time. 

- They are broad targets that 
support the  mission of an 
organization 

- and provide focus for action. 



OBJECTIVES must be 

MEASURABLE 
ATTAINABLE 
SPECIFIC 
SIMPLE 

"Collect 80% of all accounts within 
30 days for the first quarter." 

"Reduce all prices by 5% by the end 
of the year." 

"Increase use of library by 10% 
during the year." 

"Alleviate poverty." 



OBJECTIVE SETTING 

CIRDAP viabilitylsustainability 
More financial support from CMCs- 
CIRDAP financially self-reliant 
Non-member countries encouraged 
Enlarged CMC membership 

Capacity building of CLIs 
Strengthen institutional capacity 
building in CMCs 
Provide technical support for 
CMCs in IRD 
Ability of trainers in CMCs are 
improved 
CMCs documentation units 
strengthened 
Planning capability on IRD in 
CMCs 
Establish strong documentation 
centre and network with CMCs 

Poverty alleviation (2x); in the region (2) 
Assist national action in promoting rural 
prosperity 
Human development (2x) 
Empowerment of rural people 
Effective policy/programme assistance for poverty 
eradication 
Assist GOs and NGOs in poverty eradication 
Improved quality of life 
Equity for rural people - men and women 
Improve conditions of living of rural poor 
Assist CMCs in poverty alleviation 
Ensure participation of rural people in the 
development process 
Help in promoting rural self-reliance 

Policies and programs 
Training for technical and 
management skill 
Support IRD policy formulation 
in CMCs 
High impact pilot projects 
implementation 
Policy changes and project 
replication 
Publications are utilized to 
promote IRD in CMCs 
Initiate innovative training and 
research through CLIs 
Policy recommendations leading 
to National Action Programmes 
Generate IRD approaches 
Introducing modem agricultural 
systems by CIRDAP 
Appropriate policies on IRD in 
CMCs 
Developed R.D. approaches to 
alleviate the poverty in CMCs 
Innovative programmes 
Development of training 
programs in rural areas by 
CIRDAP and CMCs 

Promote regional cooperation 
Provide technical services and 
share experiences 
Promote regional cooperation in 
IRD 
Concerted effort for IRD 
Regional resource for the 
countries 
Meaningful sharing of regional 
experiences on promoting rural 
quality of life 
Coordination and cooperation 
Continuous exchange of ideas 
and experiences among member 
countries. 

ENHANCE INSTITUTIONAL PROMOTE POLICY PROMOTE EXCHANGE OF 



CAPACITIES OF CMCS IN CHANGES AND PROGRAM IDEAS FOR REGIONAL 
IRD ACTION ON IRD / PA COOPERATION & 

COLLABORATION 

Capacity building of CLIs 
Strengthen institutional capacity 
building in CMCs 
Provide technical support for 
CMCs in IRD 
Ability of trainers in CMCs are 
improved 
CMCs documentation units 
strengthened 
Planning capability on IRD in 
CMCs 
Establish strong documentation 
centre and network with CMCs 

Policies and programs 
Training for technical and 
management skill 
Support IRD policy formulation 
in CMCs 
High impact pilot projects 
implementation 
Policy changes and project 
replication 
Publications are utilized to 
promote IRD in CMCs 
Initiate innovative training and 
research through CLIs 
Policy recommendations leading 
to National Action Programmes 
Generate IRD approaches 
Introducing modern agricultural 
systems by CIRDAP 
Appropriate policies on IRD in 
CMCs 
Developed R.D. approaches to 
alleviate the poverty in CMCs 
Innovative programmes 
Development of training 
programs in rural areas by 
CIRDAP and CMCs 

Promote regional cooperation 
Provide technical services and 
share experiences 
Promote regional cooperation in 
IRD 
Concerted effort for IRD 
Regional resource for the 
countries 
Meaningful sharing of regional 
experiences on promoting rural 
quality of life 
Coordination and cooperation 
Continuous exchange of ideas 
and experiences among member 
countries. 



ANNEX - 6 

WORKSHOP-5: SETTING KRAs AND PIS 



b 
im 

WORKSHOP 5 

L KEY RESULTS AREAS 
L ' 

KRAs break down OBJECTIVES 
ll 

. into more specific target areas. 

"Reduce all prices by 5% by the 
end of the year." 

- inventory levels 

. . - restocking 
-food spoilage 
- overtime 



"Increase use ,of library by 10% 
during the year." 

- clients/visitors 
- items borrowed 
- space used 

"Alleviate Poverty" 8 

- Inc.ome 
- Health 
- Housing 
- Educa-t-ion . &  q 



PERFORMANCE 
INDICATORS 

PIS are measures that serve to 
indicate whether obj ectives are 
being; met. 

"Alleviate Poverty" 

- Income 
- (%) increase in employment 
- (%) increase purchasing power 

- Health 
- (%) lesser infant nzortality 
- (%) lower irzcidence of disease 

- Education 
- (%) increase in literacy rate 
- (%) increase in sclzool rooms 



Workshop # 5 
Group No. 1 

Objectives 

Promote exchange of ideas for regional 
cooperation and collaboration 

Key Result Areas 

1. Promote exchange of information, 
regional success stories 

2. Organize policy fora, conferences, 
workshops 

3 .  Exchange of personnel among CMCs 
and between CMCs and CIRDAP 

4. A network of experts in rural 
development in CMCs and non-CMCs 

Performance Indicators 

No. of publications 

Attendance participation of policy makers, 
planners, experts, researchers 
Number of policy issuesfarea addressed 
Number of personal finance by respective 
government 
No. of exchanges of personnel taking part 
Output of the personnel (reports, policy 
papers, etc.) 
Percentage of countries willing to participate 
An electronic network connecting the CMCs 
(internet network) 



Workshop # 5 
Group No. 2 

Performance Indicators 

1. No. of training courses, no. of participants, 
impact of the training 

2. No./type of equipment 

3.  No. of projects/programmes, impact of 
projects, timely completion of projects; 
donor interest increased, more budgetary 
inputs, progress in terms of work plan 

4. Increase in facilities 

5. No. of activities regarding M&E, evaluation 
conducted in timelschedule, no. of cases 
delayed 

Objectives 

To assist the CMCs to enhance 
the institutional capacity of 
relevant organizations 

Key Result Areas 

1. Human Resources Development 
including training and strategic plan- 
leadership development 

2. Infrastructure development (mainly 
equipment) 

3.  Programme and process management 

4. Enhancing communication and 
coordination with relevant institutions 

5. Monitoring and evaluation of IRD 
programs and projects 



Workshop # 5 
Group No. 3 

Performance Indicators 

- Extent of explicit recognition of poverty 
alleviation in policy statement 

- Budgetlother sources of allocations 
- Percent change in achievement of the 

targets in programme objectives such as 
nutrition, rural roads, drinking water 

Objectives 

Promote policy changes and 
programme action in IRD 

- Targetted policies - WID, safety 
nets, SFDP, landless 

- Participatory development process 
- Local level government institutions 

policies (e.g., NGOs, community 
organizations) 

2. Programme Action 
- Rural development programme 
- Locallarea development programmes 
- Self-employment/income generation 

programmes (e.g., rural women, 

rural youth,) 
- Social Development Programrne 
(education, health, nutrition, skill) 

- Rural Institution Development 
Programme (e.g., cooperatives) 

- Rural Resource Management/ Environment 

- Population Programmes 

Key Result Areas 

1. Policy changes 
- Macro-economic 
- Structural adjustment policy 
- Rural development/agricultural 
policy 

- Social 
- Human Resource Development 
- Rural infrastructure 



ANNEX - 7 

WORKSHOP-6: STRATEGY FORMULATION 



WORKSHOP 6 

OBJECTIVE N0.*1: \ Key Resr.~lt Area: 
Perforrtrarrce Irrclicators: 

\ 
\ 

STRENG 
, 1 .  
2.  

WEAKNESSES: 
1. 
2. 

I. Expand arealsector 
industry coverage 

2. lnterisify operations 
3. Integrate backward 

or  forward 
4. Acquire or take over 

I. Niche 
2.  Linkage or network 
3. S~tbcontract  
4. Arichor projects 

1. Diversify into other 
services or products 

I. Retrench 
2. Merge 

S W O T  BOX 

FOR STRATEGY FORMULATION 

4. 2. Consolidate 
3. Coritlngeticy 

mechanics 

3. Withdrawlclose shbp 









FIRST PASS - STRATEGY FORMULATION 

GROUP 1 

1. Strengthen, expand and consolidate partnership with member countries and in 
collaboration with internationally recognized institutions 

2. To develop a comprehensive data base in collaboration with CMCs 
3. Better utilize comparative advantages of member countries 

GROUP 2 

1. Establishment of data base in each member country and collation in CIRDAP 
2. Relevant organization 

a. agriculturelirrigation 
b. To enhance agriculture production and employment generation 

3. Promotion of self-employment and non-farm activities 
4. Infrastructure development conducive to rural development 
5. Promotelstrengthen appropriate rural organizations for increased production in 

selected sectors 
6. Project cycle management starting from participatory planning, monitoring 

and evaluation 
7. We generally agree with the opportunities and threats mentioned in the 

summary of decisions 

GROUP 3 

1. Image buildinglsocial marketing 
2. Gain more access to experience/knowledge of CMCsIother countries 
3. Strong clearing house of info (strengthening communication system) 
4. Take up specific quality research projects to the CMC's needs 
5. Enhance quality of CIRDAP staff to undertake policy and programme analysis 

relating to RD and PA 
6. Take up pilot projects to development program models 
7.  Take up consultancy to generate resources 
8.  Incorporate membersip to generate resources 
9. Developing countries - specific programmes to address problems related to 

major threat areas 
(e.g., low levels of education, socio-cultural constraints, participation of 

women) 
10. Create closer communication between CIRDAP and CLIsICMCs in CIRDAP 

prograrnmes/activities 

REFINED STRATEGIES 



GROUP 1 

1. To strengthen, expand and consolidate partnerships with member countries 
and increase collaboration with internally recognized institutions 

2. Develop a comprehensive data base in collaboration with CMCs (CCMs and 
CLIs) and recognized institutions 

3. Link all member countries (CCMs and CLIs) and CIRDAP electronically 

4. Create opportunities for high profile dialogue with donors on priority IRD and 
poverty reduction issues 

GROUP 2 

1. Establishment of data base in each member country and collation by CIRDAP 

2. Identification of related organizations requiring enhancement of their 
capability building 

3. Monitoring and eva;iatopm pf capability building 

GROUP 3 

1. Enhance qualitylimage of CIRDAP staff in undertaking policies and 
programmes analysis relative to rural development and poverty alleviation thru 
gainful access to experiences/knowledge of CMCs and other countries 

2. Take up quality research and pilot projects as per needs of the CMCs and 
developing programme models particularly in the problems relative to major 
threat areas (e.g., low levels of education, socio-cultural constraints, 
participation of women, etc.) 

3. Resources should be generated through initiating consultancy vis-a-vis 
increasing membership 

4. CIRDAP should act as a strong clearing house of information (e.g., 
strengthening communication system, etc.) by creating closer 
communication/exchange of information between CIRDAP and CLIsICMCs 
in CIRDAP programme activities 

5 .  Expand collaboration with other organizations working in similar areas. 



ANNEX - 8 

WORKSHOP-7: IDENTIFICATION OF PROGRAMMES 
AND PROJECTS 



Workshop 7 

IDENTIFICATION OF PROGRAMS AND PROJECTS 

i GROUP 1 

Objective: To promote exchange of ideas for regional cooperation and collaboration 

STRATEGY PROGRAMSIPROJECTS 

Information and Data Exchange Programme Database Development and Management 
- Strategic Needs Assessment of CMC and stakeholders 
- Inventory 
- Build database (periodic collection of data) 
- Electronic linking 
- Capacity building for maintenance 
Personnel exchange 
Conduct of conferences and workshops 

GROUP 2 
Objective: To assist the CMCs to enhance the institutional capacity of relevant organizations 

STRATEGY PROGRAMSIPROJECTS 

A. Establishment of database in each 1. Identification of data needs in the countries 
member country 2. Based on (1) above, identify the type and source availability of data 

3. Training of staff 
4. Develop data structure and data storage facilities 
5. Ensure continuous updating of data collected 
6. Develop format for dissemination of data including new information 

technology 
7. Examine the usage of data 

B. Identification of relevant organizations 1. Collection of information on relevant institutions of CMCs 
requiring capacity building 2. Assessment of needs of the identified institutions 

3, Explore possibiliies of h ture  collaboration 

C. Monitoring and Evaluation of 1. Training programmes on M & E 
Caapcity Building 2. Enhance the M & E capacities of the identified institution in the CMCs and 

CIRDAP 

D. Create opportunities for high profile 1. Bi-annual dialogue on priority RD and PA issues 
dialogue with donors on priority IRD and 2. Institutional partners (demonstrate our capacity to mobilize and package 
poverty reduction issues regional resources) to conduct seminar on key issues 

3. Annual performance assessment outlook exercise of CMCs and donors 



GROUP 3 
Objective: To promote policy changes and programme action in IRD 

STRATEGY 

1. Enhance qualitylimage of CIRDAP staff 
in undertaking policies and program 
analysis relating to rural development and 
poverty alleviation through gainful access 
to experiences/knowledge of CMCsIother 
countries 

2. Take up quality research and pilot 
projects as per needs of the CMCs and 
developing programme models particularly 
in the problems relating to major threat 
areas (e.g., low levels of education, socio- 
cultural constraints, participation of women, 
etc.) 

3.  Resource Mobilization Program 

4. CIRDAP should act as a strong clearing 
house of information (e.g., strengthening 
commnication system, etc.) by creating 
closer communication~exchange of 
information between CIrDAP and CLIs and 
CMCs in CIRDAP Program Activities 

PROGRAMSIPROJECTS 

1. Skill Development Program 
- Staff 
- Exchange of professionals of CMCs and CIRDAP 
- Training 
- Information highway technology 
- Access to information and experience 
- Detailing experienced staff from CMC to CIRDAP 

2. Image Building Program 
- Publicity campaign 

- Wider dissemination of CIRDAP stuff 
- Interaction with CMC Policy makers 
- Attendance in international fora 

Priority research, training and pilot program project 
- Needs assessment 
- Specific projecuarea identification 
- Development programme models 

Individuallinsitutional consultancy 
Books/publications selling 
Special services 

E-mail/Internet/Homepage 
Computer networking 
Database development 
Organizing workshopslsymposia 
Video documentation program 
Staff Exchange Programme 
Collaborative programmes with eminent organizations with relevant 
organizations. 
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