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Engage with South African publishers willing to
explore new models

Provide a two day training opportunity

Develop pilot projects

Provide technical support for projects

Access to experts and the experiences of others
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All publishers welcome
Expect tertiary/ literary/
NGO - health


Books
are a
wonderful
thing

But there’s one small problem...



Learning materials are not

reaching enough people




The Problem: Causes and Effects
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Print
and digital are
not mutually
exclusive
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Book elements Metadata

Text Author information

Graphics Marketing
information

Market/package

Books Reader devices Print on demand Downloads Chapters

Distribute

Terms of sale: Purchase, share, cite/quote, listen, rent, sample, watch, subsidize, bundle

Web sites Retailers Distributors
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Newspapers online
— The Times

User- and network-generated content

— personal & development websites / “wiki’s”

— blogs, Facebook

Digital educational products
— Supplementary materials
— ISsue-focused

Publishing for handheld devices
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Can’t go back to old model
Publishers have to give more value if they are to retain a role
Look at new publishing models
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How does open licensing work with digital content

This is the Nature model (and others)
Trade publishers putting up snippets



One New model

Charged
for
Content

Charged Free

for '
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for
Content
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This simply inverses the concentric circles and open content is financed by other services

Add in advertisiing
Testing services


POsSIble Future:

P Almost
Premium free

Charged Content Content
for
Content

Free
Content
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POD - really important in this model
Free premium for non-commercial use only (eg CC+) can be commercialised by repackaging
Quality books on web sell more hard copies
This is the model that will be demanded by authors


\WWhat do
Flexible Licensing Models Offer?

e Permission In advance for content to be used more
proadly than usually permitted under. default

copyright law
= Allows rights-holders to control copyright

e Enables the emergence of new business model
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Most used license on the web is CC


New Marketing Opportunities

Provide more exposure in hard-to-reach parts of the
world

Provide additional revenue streams to publishers and
authors

Build relationships on which non-EL titles may be sold
Provide a way of tracking usage
Searchable

Can reduce transaction costs for: translations and chunk
sales

Extend the life of the backlist (the ‘long tail’)
New business development opportunities



Benefits for Transitional /
“Developing? / ““‘Small?* Countries

e | ocal materials can be showcased on the Web
e More materials available for non-commercial use

e New materials can be accessed and assessed for.
poth commercial and non-commercial purposes

e | ocal materials can be mixed and matched with
other content

= (Can enhance global communication
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I talk about this all over the world
UN & bi/multilateral agencies for example are beginning to use flexible licenses for their content

Why am I here talking about this?
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Conventional Book

Developmental and
Cross-Media Publishers

Publishing Industry
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http://www.hsrcpress.ac.za�

w FAQ CONTACT LG HOME

Cipening access to quality social science in Africa

I HSRC Press 11 Media Studies i@ Advertising In The News

?
Advertising in the News

-l-LI-. TITLES I Paid-for content and the
South African print media

hﬂ]‘lﬁ! BY CATEGORY I Adriar Haoiand, Lesiay Cowiing, Sate
Fefiy Taby Tabe

[eitied By
At Ao LLetore 210mem x 2B0mm
Corporate Information %
Development Shudies O-Tosa-2 18-
Diszbiity Studies i Flr_mm I
.
Dispute Rssolution

HSRLC Press Editorial Boarg
Economics & Labour Marioet For Auth
Studi=s o

R e For Lecturers
Enviranmental Shudiss Options i
st HSAC Press At
Gender Studies G Corderences & Events
::EEJ:IHFI'WPA:M anning & PR, o Press Releases & Media
5| Subscrnbe | Ursubscribes To

Qur Maling List
Human Resouros Irmn-u-rml I-;le Il-ﬂlh'l'l'-hlltl Lindes § Resources

| O eooerwrx of 70 8| 7




IIETIIIIIIIIII'.I I AFRICA

I WISH THERE

IM TIME T S8
WHAT TRIVGS
WERE LKE THEM.

IF WMl LOOK AT THE LM,
WE'RE SEEING WHAT T LOOR-
EX LKE EMAT MINUTES ASOL.
THAT™S HOW LOME T TSOE
THE LI8HT TO SET TO EARTH,

Comitim] ey P g A Houni

AFRICAN DRIGING

LOGK AT THAT GRAFETTT.
I POMN'T LEE IT MYSELF,
BUT IT SLIRE TELLS LIS HOW
THAT GLUY'S FEELING!
THAT'S & BIT LEE 200K ART,

Cramiad try Azbert Iagis & R

AHO
1T, WHA ¥ BE=
mbm%_um.




Palm Hypothesis and Goal
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