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NATIONAL WORKSHOP FOR BUILDING CAPACITY AND 
STRENGTHENING POLICIES FOR COASTAL COMMUNITIES TO 
SUSTAINABLY MANAGE MARINE RESOURCES IN TANZANIA 
 
28th-31st JANUARY 2008,TANGA COASTAL RESOURCE CENTRE, TANZANIA 
 
OVERALL AIM 
The workshop aims to bring together representatives from 15-20 coastal community 
groups to share information and lessons learned on marine and coastal resource 
dependence and livelihood and their relationship to resource management, conservation 
and sustainable use. 
 
WORKSHOP OBJECTIVES 

1. Participants to share information, experiences and lessons learned on marine and 
coastal resource management, conservation, sustainable use, and livelihood 
enhancement. 

2. Participants to identify pertinent issues, challenges and needs/opportunities on 
sustainable resources management, conservation, sustainable resource use and 
livelihood enhancement of coastal and marine resources. 

3. Participants to provide policy recommendations for effective sustainable resource 
management, conservation and sustainable use of coastal and marine resources. 

WORKSHOP OUTPUTS  
1. National workshop held in Tanga, Tanzania. 
2. Workshop Report produced 
3. Marine resource recommendation sheets and policy briefs produced in 

collaboration with CORDIO East Africa. 

PARTICIPANTS 
A maximum of 30 participants drawn from 15-20 Coastal Community Groups. 
Participants will be from the following regions-Tanga (Muheza, Tanga, Pangani), 
Bagamoyo, Lindi, Mtwara, Pwani (Rufiji, Dar es Salaam), Zanzibar and Pemba. 
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Facilitation Team 
Hadley Becha: Lead facilitator and team leader 
Solomon Makoloweka: Assistant Facilitator and Rapportuer and Documentation 
Richard Bemaronda: Logistics and Rapportuer  
Melita Samoilys (CORDIO): Project Leader 
 

TANGA WORKSHOP PROGRAMME 
DAY/ TIME ACTIVITY FACILITATOR 
MONDAY 28th 
JANUARY 
2008 

  

Afternoon Arrival and registration of participants. Makoloweka/ Bemaronda 
TUESDAY  29th 
JANUARY 
2008 

  

 SESSION 1. INTRODUCTION  
08:30-09:45 • Welcome speech and 

introduction to day 1 activities 
• Roundtable introduction of 

participants 
• Participants’ expectations 

Becha/ Makoloweka 

09:45-10:00 Background to the workshop Melita 
10:00-10:30 Workshop objectives, process and 

output 
Becha 

10:30-11:00 TEA BREAK  
 SESSION 2. GROUP OBJECTIVES 

AND ACTIVITIES 
 

11:00-13:00 
 

Participants’ presentation of 
community groups’ objectives, 
activities and interests in marine and 
coastal resources 

Makoloweka 

13:00-14:00 LUNCH BREAK  
 SESSION 3. RESOURCES, USES 

AND USERS 
 

14:00-14:30 Plenary : Identification of marine and 
coastal resources (including habitats) of 
key importance to livelihoods 

Becha 

 
14:30-16:00 

Group work discussion: 
• Identification of community 

users and uses of marine 
resources 

• Identification of other non user 
community members and their 
interests in marine resources 

• Identification of non-
community resource users and 

 
Becha 
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DAY/ TIME ACTIVITY FACILITATOR 
the type of uses they are 
engaged in or interests 

16:00-16:30 TEA BREAK  
16:30-17:30 Group presentations and discussions Makoloweka 
   
17:30-18:00 
 
 

Wrap up and closure of day 1 Becha 

WEDNESDAY 
30th JANUARY 
2008 

  

 SESSION 4. Trends and 
Sustainability Patterns of Current 
Resource Use 

 

08:30-09:00 Recap of day 1 and introduction to day 
2 activities. 

Becha 

09:00-10:30 Plenary: Introduction 
Group Work: 

• Identification of user activities 
and patterns affecting the 
coastal and marine resources 
negatively 

• Analysis of the factors and 
causes contributing to the 
negative patterns 

• Identification of user activities 
and patterns that contribute 
positively to sustainable use of 
marine resources 

Becha 
Makoloweka 

10.30  11.00 TEA BREAK  
11:00-13:00 Group presentation and discussion Becha 
13:00-14:00 LUNCH BREAK  
 SESSION 5. Laws and policies 

governing the use and management 
of coastal and marine resources 

 

14:00-15.30 Plenary: Introduction 
Group Work: 

• Identification of different 
management regimes or 
systems governing marine and 
coastal resources 

• Examining the strengths and 
weaknesses of the above 
regimes/systems in relation to 

Makoloweka/Melita 
Makoloweka 
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DAY/ TIME ACTIVITY FACILITATOR 
the role of coastal community in 
the management and governing 
of the coastal and marine 
resources 

• Examining the limitations and 
gaps of the current laws and 
policies as regards to the 
enforcement, compliance, 
access to resources and decision 
making 

15:30-16:00 TEA BREAK  
16:00-17:30 Group presentation and discussion Makoloweka 
   
17:30-18:00 
 
 
 

Wrap up and closure of day 2 Becha 

THURSDAY 
31st JANUARY 
2008 

  

   
08:30-09:15 Recap of day 2 and introduction to day 

3 objectives and activities 
Becha 

 SESSION 6.  Recommendations for 
sustainable marine resources 
management and policy input 

 

09:15-10:30 Introduction 
Group work: Developing 
recommendations on policy to improve 
the sustainability of coastal marine 
resources for enhanced livelihoods and 
environmentally sustainable 
development 

Becha 
Makoloweka/Becha/Melita 

10:30-11:00 TEA BREAK  
11:00-12:00 Continuation of group work Becha/Makoloweka/Melita 
12.00  13.00 Group presentation and discussion Becha 
 SESSION 7.Workshop evaluation 

and closure 
 

13:00-13:30 Wrap up of day 3 
• Evaluation of workshop 
• Way forward and closing 

remarks  
Vote of thanks 

Becha/ Melita/Makoloweka 

13:30 LUNCH and DEPARTURE  
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Annex 3. Kenya National Community Workshop Report. 
 
see separate document of draft workshop report. 


