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Thursday, 19 July 1979

OPENING SESSION (Brief Remarks, Speeches)

Dr Paterno V Viloria, Director of the Institute for Small-Scale Industries,
University of the Philippines (UP ISSI), in his welcome speech, extended the
warm Filipino and UP ISSI hospitality to all the participants of the EDP
Mini-Workshop of Contributors/Writers for the Trainers' Manual and
Entrepreneurs' Handbook (EDP3), and to the TECHNONET Centre staff present
during the Workshop. Then, Mr Viloria traced the history of entrepreneur-
ship development as an area of concern in the recent moves towards the
acceleration of small industry growth in the third world countries. He
also underscored the activities undertaken by TECHNONET ASIA in the past
three years in the area of entrepreneurship development. This opening
speech put the Workshop in its proper perspective, as well as showed the
participants the path towards accomplishing the goals which they are
expected to reach. :

The second talk was given by Dr Emanuel V Soriano, Executive Vice-President
of the University of the Philippines (UP). He spoke about the context of
training as a total approach to human development which is the focal point
of the educational activities of the University of the Philippines.

Dr Soriano outlined the present orientation of the University in order to
share with the participants the activities the University is undertaking

in the general area of human resource development; namely, the democratiza-
tion of admissions and the continuing review of the curricula in order to
make the graduates be of real service to the people after the completion of
their studies. He described the new curriculum of the UP Medical School,
which has been restructured along these lines. Finally, Dr Soriano
expounded on the recent findings which a study he is making on human
resource development is pointing to, and which he felt could be valuable
inputs to the development of training materials and these are that:-

(1) the industrial world is now moving away from the situation in which
human beings adapt to the machines and instead, machines are being adapted
to the human beings handling them; (2) the participative style in training
is becoming the more useful and effective one, and (3) the old or "accepted"
. ways of doing things are now being challenged and the search for new and
better ways should go on. Dr Soriano ended his talk with a challenge to
the participants to discover these new and better ways in which to improve
the present level of training in entrepreneurship development.

(Onientation on Wonkshop Objectives and Onganization)

Very bricfly, Dr Leon V Chico, Administrator of TECHNONET Centrc, gave the
participants the framework in which they were expected to work for the next
few days. He discussed TECHNONET ASIA's objective to publish two basic
handbooks which shall be instrumental in stimulating entrepreneurship
development in the countries where the Participating Organizations (POs)

are situated, and possibly in the rest of the Third World. These are:-

(1) a Trainers' Manual, and (2) an Entrepreneurs' lHandbook. The publishing
of thesc basic volumes has been recommended at :DP2 held last year in Manila,
and TECHNONET ASIA has agrecd to its implementation. ‘The present Workshop
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has been convened to determine the possible contents of the two volumes
and to assign areas of responsibility to the POs present in order to
contribute to the production of the said volumes. The Workshop shall
also determine the methodology to be used, as well as the mechanism that
could most conveniently operationalize the project.

(Tntroduction of Participants and ELection of Workshop Chairman and
Co-Chairunan) - » ‘ .

The participants, observers of the EDP3 Workshop, and TECHNONET Centre
staff briefly introduced themselves. This was followed by the selection

of the Workshop Chairman and Co-Chairman. A vote was taken and Mrs Paz

H Diaz, Chairman of the Department of Entrepreneurship and Management
Development of UP ISSI, was elected Chairman. Mr A M A Abeysinghe of

the Industrial Development Board (IDB) of Sri Lanka was elected Co~Chairman.

(Review and Exchange of Current Experiences on Entrephenewrship
Development Activities)

Mr A M A Abeysinghe of IDB Sri Lanka reported that the first batch of ten

(10) entrepreneurs who underwent training on entreprencurship in IDB

are now ready to go into actual implementation of their projects. Since

the Entrepreneurship Development Program (EDP) is still in its infancy

in Sri Lanka, IDB feels that this workshop will be providing most helpful
materials to the agency, especially to prospective EDP trainers. The IDB

is particularly interested in popularizing the EDP throughout the country

in association with other state institutions. Please refer to Mr Abeysinghe's
paper for further details (Annex III).

Mr Zahudi bin Haji Abdul Jalil of MARA Malaysia reported on the new approach
undertaken by MARA for the promotion of entrepreneurship in Malaysia. This
integrated approach covers four stages. They are: (1) Conduct of 'awareness'
courses which are open to the masses and which will introduce the audience
to the general idea of entrepreneurship and its value to the economy. (2)
Selection of participants which is done in collaboration with the National
University of Malaysia, and after which the Entrepreneurship Development
Training Course itself is conducted for the participants who have gone
through the screening process. Here, the Achievement Motivation Training
is given an emphasis, plus sessions on basic business knowledge, and how

to start a business. Counselling is provided so that participants can
actually choose the right enterprise they feel they can set and manage
after the course. Attachment training is then provided so that would-be
entrepreneurs can really get first-hand experiences on how he should run

an enterprise. (3) Project implementation 1is then considered with all the
inputs to be provided for actually sctting up the enterprise. Counsclling
and advisory work are also provided by MARA while 90% financing is provided
by the government. (4) Specialized training is provided by MARA for any
special needs the entrepreneur may have regarding the running of his
enterprise. Please see MARA's paper for further details (Annex IV).

Ms Prani Obhasanond of DIP Thailand shared the present predicament that
the Department of Industrial Promotion (DIP), Ministry of Industry, is in -
about not having an Entrepreneurship Development Program (EDP) in their
country. Lack of resource, both financial and human, can be one factor
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which brings this about. Nevertheless, DIP prepared an outline of how
it feels it shall conduct an EDP Training Course the moment the program
pushes through. It assured the Workshop of its readiness to contribute
to TECHNONET's efforts along this line. Please see DIP's paper for
further details (Annex V).

Mr Sirajuddin Ahmad of BSCIC Bangladesh told the Workshop participants

that Bangladesh shares the same problems with Thailand, that is, lack

of resource persons and financial support to carry on the program.

Response has been tremendous especially among the educated unemployed youths
in the rural areas. The proposed Manual and Handbook will be very useful

" and important for the Bangladesh Small and Cottage Industries Corporation
(BSCIC) in carrying out their future plans and programs. Please see

Mr Ahmad's paper for further details (Annex VI).

Mr Hamzah Ynusir of DP Indonesia, in-his report, recalled the start of the
Entrepreneurship Development Program in Indonesia in 1950, and traced its

"~ activities down to the 1970s. Results of the EDP are now beginning to show
in Indonesia and much of the success of the entrepreneurs can be traced to
the EDP there. The EDPs, which were previously western-oriented, have now
undergone an adaptation process and may now be considered truly Indonesian
and applicable to other countries with similar conditions. Please see DP's

paper for further details (Annex VII).

Mr Alberto P Capati of UP ISSI Philippines described the integrated approach
offered by the Commission on Small and Medium Industries for entrepreneur-
ship development in the country, especially in the rural areas. The UP ISSI
has been conducting the EDP training course since 1973, and up to now, can lay
claim to the bringing about of accelerated small industry development in

the rural areas through its EDP graduates. Please see UP ISS1's paper for
further details (Annex VIII).

(Description and Discussion of the Design and Content o4 the Manual and
Handbook)_ ' '

The Workshop decided that the proposed contents as listed in the preliminary
draft (Annex II) could best be tackled if smaller groups were formed.

Thus, the Workshop participants were divided into three groups, each taking
care of a specific area and deliberating upon the possible contents of

this area.

Group I was composed of Mr Sirajuddin Ahmad, Mr AMA Abeysinghe, Mr Hamzah
Ynusir, Mr Alberto Capati, and Ms Angelita Bajaro. They deliberated upon
the first part of the Manual containing the "Introduction:

Entrepreneuwnship and Economic Development and Approaches o Entrepreneurship
Development. "

Group II was made up of Ms Prani Obhasanond, Mr Zahudi bin Haji Abdul Jalil,
Mrs Paz Diaz and Mr Thomas Ranada and Mr Anulfo F Itao (both observers* from
UP ISSI). They discussed the second part of the Manual which was "The
Thaining Propen: Design and Implementation; and Tradining Methods, Techniques
and Materials."

Group III was made up of Mr Vim Roonggrout, Mr Omar bin Haji Bahrul,

Mr Nadirsjah Ara and Ms Serenidad F Lavador and Mrs Leticia E Aquino (both
observers* from UP ISSI). They took up the third part of the Manual which

..4/
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included"Post Training Activities: Support Programs, Monitorndng, Evaluating
and Documenting."

Before breaking up for lunch, the Workshop participants decided that the
afternoon would be devoted to actual group discussions, thus the Workshop
program evolved was as follows:-

19 July 1979 1400-1630 Group Discussions on the Contents and
Parts of the Trainers' Manual

20 July 1979 0830-1200 Plenary Session and Integration of
Contents of the Trainers' Manual

1400-1630 Group Discussions on the Contents and
Parts of thc Entreprencurs' Handbook

23 July 1979 0830-1200 Plenary Sessibn and Integration of
’ Contents of Entrepreneurs' Handbook

1400-1600 Final Integration
Assignment of Contributions per
Participating Organization
Mechanism for Operations

1600-1630 €Closing Ceremonies
After lunch, the three groups each deliberated on their parts as scheduled.

Final output of each group was submitted to the Workshop Chairman for
duplication.

Friday, 20 July 1979

(Plenary Session on Design and Contents of the Trainers' Manual)

The following is the revised and final output of the Workshop regarding
the contents of the Trainers' Manual as deliberated upon by the three
groups: -

INTRODUCTTON

1. Entneprenewrship and Socio-Economic Development

A. Definition of entrepreneurship

B. The role of the entrcprencur

C. ‘'Theorctical framework linking entreprencurship to cconomic
development _

D. The nced for entreprencurship development

1. Socio-economic conditions in the Participating Organizations (POs)
(a) Social values and attitudes to entrepreneurship
(b) The state of the countries' economies
(¢) The political climate for entreprencurship development
(d) The level of technological development in each country

2. The Entrepreneurial supply in the POs

..5/



E. Activities: Policies and programs for entrepreneurship development
in each PO ‘
F. Summary and Conclusion: Rationale for entreprcneurship development

11. Approaches to Entrepreneurship Development (ED)

A. Basic Considerations

1. Specific needs and objectives of each PO
2. Existing climate for ED '
) (a) What social values and attitudes have to be dealt with?
(b) Does the economy call for development of joint ventures
(government in partnership with private sector) or
private entrepreneurship?
‘(c) Does the political structure favour the entrepreneurial
sector?
- Policies and programs for ED
- Incentives to enterpriscs

3. ‘Resources of POs
(a) Technical Skills
(b) Financial

4. Level of Intervention
(a) Culture first before individual, or
(b) Individual first before culture

5. Target Clientele
(a) Activity
- existing entrepreneur
- potential entrepreneur
- multipliers and catalysts
executives from big firms
consultants in government and private sectors
researchers
educators/trainers
(b) Origin
- rural
- urban

B. Approaches
1. Coverage

(a) Selective Approach - limited by various considerations
such as:-

. objective of the organization
. type of industry

type of clients

. geographical areas

. abundance of resources

VL WNN—=

(b) -"Shotgun' Approach
- very large or wide coverage; national scale
- could involve the educational system or the mass media

...6/



(c)

Types

(a)

(b)

(c)
(d)

(e

(f)
(g)

()

(1)

-6 -

Multiplier Approach

- will involve intermediaries or catalysts as clients
such as educators, government development officers
and trainers.

Awareness Development or Creation
- appreciation seminars

- symposia

- radio programs and others using the mass media
- literature dissemination

Motivational Approach

- success stories

- live-in training

Management Skills Training

In-Plant Approach

Consultancy Approach

Sectoral- Approach

Incentives Approach
- for innovations and industry dispersal

Training of Trainers

Self-Study Approach
- Entrepreneurs' Manual

111. The Trainer as an Agent of Change

role, characteristics

THE TRAINING PROGRAM

1.

I1.

Pre-Training Activities

A.
B.
C.

Target participants/clientele
Training needs assessment/analysis
Screening process/selection scheme

Desdgning of Thaining Progham

A.
B.

Objective setting
Determining course content

1.
2.

Achievement Motivation
Business Environment
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1V,

C.
D.

Enterprise Development
Managerial Skills
Practicum Arrangements
Integration

(xRN0, N I |

Determining duration and schedule
Determining the training methods and materials

Suggested Methods, Techniques and Equijpment

A.

‘Methods

Lecture/Discussion
Case Study
Management Games
Plant Visits
Group Dynamics
Exercises

Film Showing

Role Playing

0O IO\ Ul & d N =

Equipment Available

Chalkboard

Flip Chart

Magnetic Board

Overhead Projector
Cassette Tape Recorder
Video Tape Recorder
Films and Film Projector

N O

ImpLementing the Training Progham

A.

[ e
s . .

ammoQw

Organizing the EDP Team

1. Manpower Requirements/Qualifications
2. Responsibilities
3. Developing the Training Staff

Resource Persons

Promoting the Programs

Materials Development § Preparation & Investment Profiles
Equipment for Training

Venue

Time Schedule and Duration

Linkages

Budgets § Costs

Documentation Systcm

Problems of Implementation (Practical Tips)

Evaluating the Thaining Proghram

A.

Program Itself
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Instructors
Content
Materials
Techniques
Facilities
Administration

(o N 2 B N N

B. Participants
C. Plans or projects of participants

Appendices

Suggested different EDP curricula

" Suggested selection procedures
Checklist for implementing the program
Suggested handouts

AMT exercises

Suggested readings

AU S NN

By Product

1. Handouts -
2. Case Studies

POST-TRAINING ACTIVITIES

1.  Support Programs

A. Financial Assistance
B Technical Assistance

1. Consultancy Services
2. Technology
3. Research

(@}

Marketing Assistance
D. Economic Infrastructure

Public Utilities
Transportation
Roads _

Raw Materials

RS FYIE SR ]

. Government Incentives

1. Tax Exemptions

11. Monitorning System

A. Interviews, Questionnaire

B. Alumni Associations

C. Workshops

D. Parameters (economic and social)



111. Evaluation

A.- Selection :
B. The Impact of the total EDP

1. Behavioural characteristics of participants

2. Learning (of the entrepreneur)
3. Performance of the project

V. Documentation

A. Cases

B. Success/Failure Stories - ex-participants
C. Completion Reports

D. Directories

E. Compilation of Training Materials

F. Bibliographies

After the lunch break, the Workshop participants were again divided into
three groups; this time to tackle the preparation of the Entrepreneurs'’
Handbook.

Group I was composed of Ms Prani Obhasanond, Mr Zahudi bin Haji Abdul Jalil,
Ms Serenidad Lavador, Mr Nadirsjah Ara, Mrs Leticia E Aquino and Ms Angelita
Bajaro. They discussed the first part of the Handbook which was "Starnting
the Enterprise.”

Group IT was made up of Mr Omar bin Haji Bahrul, Mr Sirajuddin Ahmad,
Mr Alberto Capati, Mr A M A Abeysinghe and Mr Arnulfo Itao. They discussed
the second part of the Handbook which was "Managing the Entenprise."

Groﬁp III consisted of Mr Vim Roonggrout, Mr Tomas Ranada, Mr Hamzah Ynusir

and Ms Paz Diaz, and they discussed the final part which was "Expansion
of the Entenprise."”

Satunday, 21 July 1979

In the morning, the Workshop participants went on a fieldtrip to two
Entrepreneurial Activities. They were:-

1. Visit to Eppie's Garments Conporation

Mr Anastacio de los Reyes, and his wife, Paz, gave the participants

a lively and interesting talk on how they started their business

of making ladies' lingerie and other undergarments. The corporation,
which started in 1958, has now more than doubled its original capacity,
manpower, physical and financial resources. Mr de los Reyes cemphasized
that determination, persistence, hard work and a lot of imagination
went into the achievement of their success. As an entrepreneur,

Mr de los Reyes beats the ordinary run-of-the-mill businessman with

his unusual cnergy and desire to be "number one' in whatever he does -
qualities, undoubtedly, of a successful entreprencur.
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2. Visit to Sarao Motons Inconponated

The colourful '"jeepneys' plying almost every route in Manila, and in
some outlying areas, originally started from scraps and other leftover

- materials which were junked by the Americans after World War II. The
Filipinos ingeniously changed the seating arrangements, added some |
features here and there, and from this evolved the present jeepney.
The Sarao Motors Inc., is an example of one Filipino family that made
good in this line. Today, their machine shop and assembly areas have
become a '"'tourist spot' where nationalities of different sorts ogle,
ask questions and view for themselves how a jeepney is 'born'.

‘The participants spent the afternoon shoppingat the Flea Market and the
Pistang Pilipino. No visit to Manila is complete without shopping for the
native products, decorative as well as useful items, which are on display
in these two shopping centres. The entrepreneurial activities arc not
complete if not marketed and sold. The participants were given two and

a half hours to see for themselves what they can bring home by way of
souvenirs and other practical items.

Monday, 23 July 1979

(PLenany Session on the Entrepreneuns’' Handbook)

The plenary session for the Entrepreneurs' Handbook began at 0900 hours
with each group reporting on their output. The outline for the
Entrepreneurs' Handbook, as deliberated upon, is as follows:-

GROUP 1

1. Introduction

A. Purpose of the Manual - Assumptions on the user
B. How to use the Manual
C. Definition of terms

- 1. The entrepreneur
"2. The enterprise

11. Stanting the Entenprise

A. The characteristics of an entrepreneur - A profile (checklist)

1. Motivation
2. Valuc systems
3. Personality traits

B. Opportunity identification and project selection

1. Assessment of the business environment
(a) needs for products and scrvices
(b) resources available in the arca
(c) other considerations
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Socio-economic survey

(a) purchasing power of the people
(b) demand-supply characteristics
(c) channels of distribution

Obtaining information and assistance

(a) identifying need for assistance

(b) sources of assistance: General overview
(Details to be appended)

(c) how to obtain information and assistance

C. Project planning and organization

1.

2.

Feasibility Study

Organizing resources
(a) capital
(b) manpower -
(¢) 1land, machinery and equipment
(d) raw materials
(e) legal aspects
- tax procedures
- laws and regulations
- registration procedures
- ecological considerations (waste disposal)

GROUP 11 - MANAGING THE ENTERPRISE

I. Trhansition

A. the
B the
C. the

objectives of this part

contents' description

emphasis on "how to"

applicability and relevance of these 'how to'" to small
and medium entrepreneurs

11. Management Functions and Systems

A. Organization

1.

General management concepts
(a) planning, organizing, actuating, co-ordinating,
controlling, evaluating

Organizatidn principles and procedures
(a) internal structure of the enterprise

~(b) delienation of functions and responsibilities

(c) evaluation/monitoring mechanisms, both internal
and external

Personnel management
(a) hiring and training of personnel

- (b) 1leadership

(c) communication
(d) standards setting for performance

.12/



(e) wage and promotion policies
(f) incentive program :
(g) 1labour laws

4. Problem-solving and decision-making
(a) processes involved

B. Marketing Management

1. Marketing mix
(a) product planning and development
{b) channel management
(¢) pricing
(d) promotions and advertising

2. Marketing reseérch
3. Developing, implementing and evaluating marketing program

4. Sales management
(a) management of the sales force
(b) selling techniques

5. Export marketing
C. Production Management

Production functions and systems
Production planning and control
Plant location and layout

Plant maintenance

Quality control and standards
Materials handling

Inventory control

Work simplification/Cost reduction
Waste utilization/Disposal

=RReo-BEN o NI I N S

D. Financial Management

General principles of financial management
Accounting records and systems

Break-even analysis

Preparation and analysis of financial statements
Costing :

Cash management

Budgeting and budgetary controls

Debt servicing and taxation

Credit management

LlolEe RN T o W 52 NN N FR B SR

GROUP TI1 - EXPANDING AND DIVERSIFYING

. 111. Expanding and Diversdifying

A. Problems and Expansion: An Overview
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B. Strategies of Expansion
C. Identifying and Developing New Products and Markets

Determining existing and related products
Determining existing capability and equipment
New technologies

Comparing costs

Determining managerial capability
‘Determining changing markets

Determining available resources

(a) financial

(b) raw materials

(¢) technologies

(d) human

N VT RN

8. Determining government policies
9. Deciding to expand

D. Expansion Activities

New system and procedures
Handling financial growth
Management of succession
Training for new skill
Additional government regulation
Introducing the new product
Expanding the existing market

N AN
e e e e e s

E. Appendices

1. Fast growing small industries
2. Priority plans of government per country.

CLOSING SESSION (Integration)

The integration and finalization of both the Trainers' Manual and

" Entrepreneurs' Handbook was assigned to one lead organization as

suggested by the Workshop participants. Mr Zahudi nominated the UP ISSI
to be the lead organization and this was seconded and approved by the

rest of the Workshop participants. It was agreed that each organization
will send to UP ISSI all their data and facts relevant to the different
sections outlined by each group and that the UP ISSI will collate these
data-and draft them into a manual form. Then, these drafts will be sent
to the original writers for their comments and submitted once again to

UP ISSI. After incorporating all the comments, the UP ISSI will send

back a clean draft for pre-testing in the different POs involved. Finally,
all the results will be incorporated by the UP ISSI for the final editing.
At this point, all contributors could mect togcther in order to find out
what else has to be done before sending the final copies for printing.
Actual printing and publication will follow in due course. It is expected
that the project will end approximately eighteen months from August 1979.
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The proposed timetable is as follows:-

Month

e

10
11

12

13

14

15

16
17

18

August 1979
September 1979
October 1979
November 1979
December 1979
January 1980
February 1980
March 1980
April 1980

May 1980
June 1980

July 1980
August 1980
September 1980

October 1980

"November 1980

December 1980

January 1981

Time-Table

)

Data gathering/writing (POs)
Submit contributions in English
Drafting and Editing

Refer back to POs

Submit final cbmments

Final drafting

Pre-testing
Submit results
Revisions (if necessary)

EDP4 and finalizing
Ready for publication

Launching

The standard operating procedure for sending materails will be to write
direct to the person concerned and furnish a copy to the PO Head and
alternate, and to TECHNONET Centre for record purposes.

Main contacts are as follows: -

BSCIC Bangladesh

Mr Surajuddin Ahmad

Senior Co-ordination Officer

Bangladesh Small and Cottage Industries Corporation
137/8 Motijheel Commercial Area

DACCA-2

Bangladesh
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DP Indonesia

MARA Malaysia

UP ISSI Philippines

IDB Sri Lanka

DIP Thailand

- 15 -

Mr Hamzah Ynusir

Director

Entreprencurial Department
Departemen Perindustrian
Jalan K H Hasyim Ashari 6-12
JAKARTA PUSAT

Indonesia

Mr Zahudi bin Haji Abdul Jalil
ntrepreneurial Development Division
Ibu Pejabat MARA

Tingkat 13, Pertama Komplek

Jalan Tuanku Abdul Rahman

KUALA LUMPUR, Selangor.

Malaysia

Mrs Paz H Diaz

Chairman

Department of Entrepreneurship and Management
Development ,

University of the Philippines

UP Campus, Diliman

QUEZON CITY

Philippines

Mr A M A Abeysinghe
Development Officer
Industrial Development Board
615 Galle Road

Katubedde

MORATUWA

. Sri Lanka

Ms Prani Obhasanond

Chief

Economic Section

Industrial Service Institute
'Soi Kluay Nam Thai '

Rama IV Road

BANGKOK

Thailand

kkkkkhkkdkrkhdkhdhhkhkdhhkdhhdkhkkkddr



Annex 1

EDP Mini-Wonkshop of Contributons/Whiters
fon the Trainens' Manual and Entreprenewrs' Handbook
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DIRECTORY OF PARTICIPANTS

Mr Sirajuddin Ahmad
Senior Co-ordination Officer
BSCIC Bangladesh '

Mr Omar bin Haji Bahrul

Entrepreneurial Development
Division

MARA Malaysia

Mr Vim Roonggrout

Industrial Promotion Officer

ISI Chiang Mai
DIP Thailand

Mr Alberto Capati
UP ISSI Philippines

Mr Hamzah Ynusir

Director :
Entrepreneurial Department
DP Indonesia

Mrs Paz H Diaz
Chairman, Department of

Entrepreneurship and Management

‘Development
UP ISSI Philippines

Dr Leon V Chico

Mr A'M A Abeysinghe
Development Officer
IDB Sri Lanka

Mr Zahudi bin Haji Abdul Jalil
Entrepreneurial Developmen

Division :
MARA Malaysia

Ms Prani Obhasanond
Chief, Economic Section
ISI Bangkok

DIP Thailand

" Ms Angelita Bajaro

UP ISSI Philippines

Mr Nadirsjah R Ara

Chief, Motivation Trainers
Entrepreneurial Department
DP Indonesia

TECHNONET CENTRE

Mr Ernest Tan Kwan Boon

Administrator Engineer
Ms Catherine Tan Gek Kee
Secretary
0BSERVERS
Mrs lLeticia E Aquino Ms Serenidad F Lavador
UP ISSI Philippines UP ISSI Philippines
Mr Arnulfo F Itao Mr Tomas J Ranada

UP ISSI Philippines UP

ISSI Philippines
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Annex i

FIRST DRAFT

Mini-Workshop of Contributors/Writers
for the Trainers' Manual and Entrepreneurs' Handbook (EDP3)

19-23 Juby 1979 (tentative) .

BACKGROUND INFORMATION AND RATIONALE

During 1-6 June 1978, representatives of Participating Organizations
(POs) of TECHNONET ASIA attendeq the EDP Trainers' Mini—Workshop in
Manila. On the last day of the Workshop, five major recommendations
were presented, among which were the development and publication of

a manual and a handbook for EDP trainers and entrepreneurs, respectively.

The recommendation clearly expressed the developing countries' need for
literature and learning/teaching materials on entrepreneurship stimula-

tion and development.

While it is true that data and information relating toventrepreneurship
promotion are presently proliferating, the developing countries,
especially in Asia, hardly benefit from the fact, for the theories

and models - because of their Western orientation - are found to be
minimally applicable if not completely irrelevant to the countries'’

milieu.
In view of this, a proposal for the preparation and publication of

materials on entrepreneurship development was submitted to TECHNONET

ASIA.

WORKSHOP OBJECTIVES

A. Terminal -

To build up the body of knowledge - through the generation of
literature, data and information - on entrepreneurship development
in developing countries of Asia for the ultimate benefit of the

small-scale entrepreneur.



B. Immediate -

1.

To review and share experiences on the current entrepreneurship
development activities of the POs with emphasis on training

materials and other literature on entrepreneurship development.

To determine the design and content of the proposed EDP hand-

book and manual.

To‘identify the areas of responsibility of the organization

involved in the project.

AGENDA OUTLINE

Day 1

Day 2

Day 3

Day 4

- Opening Session
. Brief Remarks, Speeches
. Introduction of Participants
. Selection of Workshop Chairman
. Approval of Tentative Agenda
. Orientation on Workshop Objectives and Organization

Review and Exchange of Current Experiences on Entrepreneur-
ship Development Activities

*Description and Discussion of the Design and Content of
the Manual and Handbook

Observation Tour/Field Trip

1

Finalization of Content

- Directions for Implementation
. Determination of Project Methodology
. Identification of Areas of Responsibility of each
Organization involved

- Closing Ceremonies

* Refer

to Attachment I for the proposed content of the materials



-

Attachment 1

EDP Trainers' Manual and Entrepreneurs' Handbook

PROPOSED CONTENT/OUTLINE

A. Trainers' Manual

Introduction

bEntrepreneurship and Economic Development
Approaches Towards Entreprenecurship Dcvelopmént
Designing and Developing the Training Program
Implementing the Training Program

Training Methods, Techniques and Materials
Post-Training Support Program

Monitoring and Documenting the Training Program

W 0 1. 080 N B oW N

Evaluating the Training Program

—
o

Conclusion

—
—
.

Appendices

B. Entrepreneurs' Handbook

Introduction »
Psychological Factors in Entrepreneurship
Opportunity Identification and Project Selection
Project Planning and Organization

Project Implementation and Development

‘Obtaining Information and Assistance

N Y AN N~

~Appendices
- Organizational Procedures by Country
- Legal Considerations by Country

- Sources of Information and Assistance by Country

ml/30.3.79



Annex [11

CURRENT ENTREPRENEURSHIP DEVELOPMENT PROGRAMME IN SRI LANKA
(by AMA Abeysinghe, 10B Sni Lanka)

Self Employment Scheme

First Entrepreneurship Development Programme (Self Employment Scheme - SES)
in Sri Lanka was launched by the National Apprenticeship Board (NAB) with
the collaboration of the Industrial Development Board (IDB) and Bank of
Ceylon early this year.

The objective of this scheme is to create new entrepreneurs from amongst
craftsmen trained by the NAB who have shown entrepreneurship skills to
enter into the field of business on full-time basis.

A sub-committee to draft a training syllabus for the three months training
programme was appointed and a training syllabus was prepared. This syllabus
was made in accordance with the ILO format similar to the other syllabuses
for vocational training made by NAB. This draft syllabus was made available
for training the first batch of trainees and it commenced on 1 March 1979.
The curriculum of this training, placing much emphasis on management skill
training, consists of the following modules:-

Introduction to Business
Quantitative Methods
Resource Management
Familiarize With Laws Relating To Business
Financing of Projects
Marketing
Production Management
- Personnel Management
Identification, Formulation § Evaluation of Projects

Highlight of the Scheme

1. Selection Process

Selection of trainees for these programmes are made exclusively from
skilled craftsmen who have successfully completed apprenticeship courses
conducted by NAB (period ranging from one year to four years). Success-
ful candidates for this training will have to select an industry they
wish to establish after the training from the field they have already
been trained.

2a. Training

Training is provided for these trainees on full time basis for three
months, three sessions of two hour duration per day for five days per
week .

b. Exposure

Second week before end of three months' training, trainces are stationed
in small scale industrial units for one week,. in order to expose trainces
to real situations in small-scale business cnterprises. Participants

arc cxpected to gather practical experience as wuch as possible during
this period by discussions with managers, supervisors, workers, etc.;

by observations and also actively involving themselves in various
activities of the unit as much as possible.

.2/
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At the end of this one week exposure,.they are expected to submit a brief
write-up on the experience they gathered during this week and share
experience with fellow participants.

. Project Preparation

During the final week, participants are called upon to prepare their
project papers. Necessary guidance and instructions are made available
for them in preparation of the project paper.

Evaluation

Evaluation of the training programme by participants is done on the
closing day of the training programme.

Evaluation of Projects

Project paper prepared by the participants are made available for the
members of the panel of evaluators, comprising officials from IDB, NAB,
Central Bank and Bank of Ceylon, before it meets to determine feasibili-
ties and viabilities of the projects.

Financing
Projects recommended by the panel are financed b; the Bank of Ceylon.

Financial assistance are provided in long-term loans for fixed invest-
ment and short-term facilities for working capital.

Repayment period for the long-term loan is usually over five years
depending upon projected cash flow position of the units. Normal grace
period of six months for the commencement of repayment of loan is also
provided.

Central Bank of Sri Lanka provides guarantee cover up to 75% for loans
released by the Bank.

Supervision and Implementation of Project

Loan facility is usually released to meet the expenses in stages.
Implementation is closely supervised by NAB. Recommendations of NAB
are needed for the release of loans at various stages.

Extension Services § After Cate

After these units have taken off the ground, extension services for them
are provided by IDB, who also will closely monitor the progress of each
of the units.

Brief Description of the First Programmc

The first programme of EDP (SES) was launched on | March this year with

the commencement of three months' training programme. ECleven trainees

were selected and ten have completed the training. Participants selected
.were employed in State Organizations and private firms as skilled personnel
" and had resigned from their jobs in order to enter into this programme.

On completion of the training, participants have submitted their project

.3/
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reports for the consideration of the panel of evaluators. The panel has
recommended all the projects for finance. :

Bank of Ceylon is expected to release the loan facilities by July, so that
majority of the units will go into production by mid-August. The first
ten units that will be established under this scheme are as follows:-

1. Motor Vehicles Repair § Welding Workshops (4 units)
2. Welding Workshops (3 units)
3. Cast Iron Foundry (1 unit)
4. Carpentry Workshop (1 unit)
5. Coir Fibre Processing (1 unit)
"The IDB

Arrangements are underway to launch IDB's first EDP by end of the year.
Initial discussions with banks to determine the banks participation in

the programme were finalized.” The IDB hopefully awaits the release of
the EDP manuals which will help tremendously in formulations and implemen-
tation of EDP programmes in an orderly manner in the country. '

hkkhkkkhkhkhkkkkk
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Materiols available in the country which can be useful for EDPs

1. Training syllabus of self employment scheme - NAB (draft) prepared in
accordance with the ILO format for training syllabus for vocational
training (copies of the draft document will be made available for the
participants at the workshop).

2. Project feasibility reports prepared by IDB in the following industries:-

1. Sugar Cane Extraction (for drinking purposes)

2. Foundry (non-ferrous) ‘
3. Tiles (Calicut, Roofing) Manufacture (semi-mechanized)
4. Smoked Fish Production '

5. Tamarind Concentrate Production

6. Palmyrah Fibre Extraction

7.  Sericulture

8. Carpentry Workshop (semi-mechanized)

9. Musical Instrument Manufacture

10. Nata-De-Coco Production

11. Grinding Mill (Turmeric Powder)

12. Cadjunut Shell Liquid Extraction

13. Spice 0il Extraction

14. Electric Immersion Heaters, Hot Plates & Kettle Manufacture -
15. Motor Vehicle Repair & Agricultural Implements Workshop
16. Bricks Manufacture (conventional type)

17. Baking Powder

18. Rice Milling

19. Manioc Starch Manufacture (low cost)

20. Sports Goods (leather) Manufacture

21. Pottery Manufacture (modern)
22, Fertilizer - Mixtures
23. Roasted Ground Nuts (peanuts)

24. Cashew Processing (Kernels)
25. Batten Manufacture for Tea Chests

26. Tiles (Country, Roofing) Manufacture
27. Tiles (Floor & Wall - Cement) Manufacture

28. Wine Making

29. Metal Crushing (Single Crusher)
30. Ice Making

kkkkkkkkkkkkhkhk
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* ENTREPRENEURIAL DEVELOPMENT PROGRAMME
IN MALAYSIA

Technonet Participating Organization
- MARA, Malaysia.

Mohd. Zahudi Jalil.

INTRODUCTION:

Entrepreneurship is the main spring of economic
development. Without the entrepreneurs, a country cannot
prosper even if it is endowed with natural physical
resources. It is however realised that in any society,
only a small fraction of the population possess dominant
entrepreneurial traits which can be harnessed and developed

into successful entrepreneurship.

Programmes for entrepreneurship development have been
taken up by most of the developing countries of South-East
Asia in the last 10 years by widening the entrepreneurial
hase in the low and middle income groups particularly '

in small towns and rural areas.

In Malaysia under the Colonial Government, the
economic occupation of the various races were segménted.
The Malays were encouraged to be farmers, padi planters
and fishermen while the educated Malays were lured into
the lower achelon of the civil service. The Indians were
recruited from South India for the rubber plantations
and as labrourers in the railwayé and in road construction.
The Chinese on the other hand, came to Malaysia as
traders and to operate the tin mines. The Chinese, now
vcomprising of 35.5% of the total population, soon involved
themselves in small businesses either to supply the
necessities of the population in small “ownships or as

distributers to feed the expatriate large businesses.

The new economic policy of the Government which
is aimed at eradicating poverty amongst the races and in
restructuring society through the correction of economic
imbalancés is also directed towards eliminating the

identification of a particular race with a particular
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economic function. As such, a major concern of the
Malaysian Government is the stimulation of the Malays
and other indigenous people to participate in commercial

and industrial activities by going into business on

their own.

CURRENT PROGRAMMES:

The task of developing entrepreneurs involves
(a) identification and carefully selecting those

who could be developed as entrepreneurs;

(b) developing or strengthening their entrepreneurial
capabilities;

(c) equiping them with basic management know-how

for successful operations;

and (d) providing financial and other aids.

It is realised that the key to success in their efforts
i.e. in undertaking each of the above steps as a part of

the integrated and coherent programme.

In June 1976 the National Productivity Centre
Developed the first entrepreneurship programme participated
jointly by MARA, NPC and KKBS (Ministry of Youth).
Participation was later extended to RISDA (Rubber Industry
Small Holders Development Authority) and the Veteran
Affairs Department of the Ministry of Defence.

The Entrepreneurial Development Programme is carried
out in three stages: EDP I, EDP II and EDP III. The first
stage is the preliminary courselfor potential and existing
entrepreneurs and the latter two are advanced courses
in EDP for those who have attended EDP I. The final
training in the EDP I programme covers a period of two
weeks spread over 90 to 100 hours, covering the following

topics:

i) personal motivation and establishment on

achievement plan;
ii) marketing concepts and business environment;
iii) management of accounting/book keeping;

iv) identification of business projects, preparation

and report writing (initial pre-feasibility study).



Training courses in EDP II are tailored to assist the
existing entrepreneurs in their specific management
problems such as financial management, marketing and
inventory control and to develop them further (if already
in business) in their businesses (particularly

under restaurant and food catering, furniture making, tailoring,
retail and automobile repair and servicing). The main
objective of EDP II is to minimise bankruptcy and to
develop a good foundation in the particular line of
business. The third stage of the programme is aimed

at assisting existing businesses to diversify, expand

and grow by exploiting the available business situations

and opportunities.

EVALUATION OF THE CURRENT EDP PROGRAMMES :

At a glance, the achievement of EDP I shows a
degree of success inspite of the difficulty of bringing
it to different parts of the country. "~ From the start
of the programme in mid 1976 when EDP I was launched to
December 1977, 147 courses were conducted to 3,697
participants out of which 2,317 of the participants have
not started any business before they attended training.
Fbllow up on these 2,317 participants have revealed
that 381 new businesses had been started up by ex-participants.
However, on analysis of the types of businéss activities, ’
it was found that 213 (56%) have entered service type
businesses of which 129 have set up sundryvshops and

restaurants. Detailed activities are as follows:

Services 213
Manufacturing 71
Processing 22

Farming and

agricultural
activities . 13
Others 62

oo e e e v

..4/..



a4
One of the weaknesses in the EDP I programme
has been in the seiection of participants. It is
estimated that about 50% of the participants who have
to date attended the EDP I courses were not suitable
for this type of training, and have not demonstrated
any of the basic entrepreneur characteristics and cannot
be expected to start their own business. The EDP II
course only commenced in 1978. 5 courses were conducted
during 1978 involving 81 participants. Follow-up
has yet to be conducted‘on these 81 participants.
The most valuable statistic arising from EDP i courses
is not the total number of participants exposed to
entrepreneurial training, but the number of participants
who create new businesses and remain successful. The
success of the EDP programmes therefore rests very much
on the integrated supporting functions and hence the
obsolute necessity of follow up programmes in the form
of advisory and consultancy services. Another major
supporting functlon to the entrepreneurlal development
programme is in credit financing, business premises, and

loan of equipment and machinery.

NEW APPROACH OR STRATEGIES:

It had become clear from follow-ups on EDP
participants that there is a need to review, scrutinise
and revamp the programmes and strategies in entrepreneurial

development.

To date there is an extremely low participation
of indiginous races in industry. There is in fact a
preponderance of Malays in saturated fields of businesses
already chocked with competition. Without adequate
follow up and counselling, there has resulted in a high
failure rate of new businesses. With the above in mind,
MARA in conjunction with NERDA (National Entrepreneurial
Research and Development Association) énvolved an entirely

new course for potential entrepreneurs.

A vigorous selection process was drawn up to
ensure that only those selected have potential for
entrepreneurial development. The crux of identificatiOn
lies in evaluating the behavioural and psycologlcal

traits relevant to entrepreneurshlp. The test developed



combine oral screening with short written tests. while
the previous EDP course paid some emphasis to motivational
training the course now developed devoted more time

to intensive motivational training. This covered:-

i) - the need to achieve

ii) - risk taking

iii) - positive self~concept
iv) - initiative and independence
v) - future hopes

The second part of the course is devoted to the identification
of business opportunities and the preparation of project

papers.

On selection of suitable projects the participants
are sent for inplant training to study management technigques

which. could not be learned entirely from the class room.
CONCLUSION:

The importance of entrepreneurs in fostering
ecdnomlc growth has received universal acceptance. In the
Malaysian situation the importance has become evident
as underlined by the Government's policy in stimulating
the development of new businessmen especially among the
indigeneous ethnic groups. However, from Malaysia's
very limited experience in the field of developing
entrepreneurs, it appears that more emphasis has to be
placed on selection techniques and in an integrated
approach, combining careful selection, entrepreneurial
development, training in business know-how and financial

assistance and counselling. -

Entrepreneurial development of this type and
scale as visualised in this paper is not the task of a
single agency All concerned Government departments
and agencies at policy and operational level must be fully

committed to the task of this nature.

12th July, 1979.

Mz
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A. Planning for EDP of Thailand

Actually training courses held in Thailand aim at improving
technical and managerial knowledge to entreprensurs engaged in various
industries. After the EDP TRAINZRS' Mini-Workshop at Manila in 1978,
many attempts have been made to set up programs accordingly. The

programs ara as followed,

1. Objectivas

The expansion of‘thg small and medium industrial sectors,

" however, depends on a large degree on the entreprensur himself. Tb
transform established small industries into nedium-sized industries,
distinetive ertrepreneurial qualities and managerial skills are required.
Then the program has sought to develop entreprenéﬁrial skills with the

following objectives i~

(a) To disperse industries to less developed areas of
the country.

(b) To generate more employment opportunities Br people

| in the rural area,

(¢) To encourage and develop industries which utilize
local raw materials and labor for domestic
consumption as well as for export,

(d) - To promote the use of modern technology in manufacturing
to enhance higher productivity.

(e) To develop entrepreneurial qualitiss and attitude to
bring about - eignificant changes in the rural area,

(f) To train those potential entrepreneurs to familiar
‘with »roject preparation, skill manugement and their

buginesns spviromment,

2, Orranirations involved in ZDP

The following government agencies which are all engaged in

training activities are planned to cooperate to implement EDP courses.



-~ Industrial Service Institute (ISI)

- Thailénd management Productivity Center (TMPC)

- Small Industrics Finance Office (SIFO)

- Hational Institute of Development Adiministrator (NIDA)
-~ Department of Labor ‘ '

3, Selection of Participants

In selecting participants for EDP training coursc the cducation
background of entrepreneurs may range from elementary, high school to
post graduate levels or those who have technical experience from

various -industries,

For the successful of the program,.thé nunber of participante
is limited betwen 20 to 25 per course, and will consist of both existing
entrepreneurs and potential entreprensurs, Application forms and
questionnaires are used as instruments in cathering information on
various facts of apnlicant's personality, initiative, aptitude, and
social background, The IZIP working group will analyse and evaluate

the accomplished'application forms,

4e Methodology of Traing i

‘4 mix of various training methods will be utilized including

-~ Lecture discussions

~ Films

-~ Role playing |

~ Case studies |

- Diagnostie checklists
~ DExercipuo

~ Guest panels

- Audio-visual aidgo

- Management. games

- Preparation of project assignments



5. Coursc Degign

y

The training program is divided into seven modules :

Motivation Training, Marketing,General Management, Production,

Finance, Entreprencurship Setting and Project Preparation.

1, Motivation Training

Entrepreneurship and Economic Development
Leadership styles including entrepreneur'manager
Decigion making |

Models of organization and human resources

development

2+ Marketing

-

3. Management

-

Bconomic analysis of demand
Marketing mix

Product Planning and Policy

Pricing strategiés

Promotion and advertising

Channels of distribition

Sales forscasting and marketing research
Wew marksting programs

Managing markcting profiﬁability

Ixport promotion

rganization ard Consideration involved
Flow of Central informations,
Plan in production, productions product-mix growth,
profit, markets.,
Diagnostié cage shbudies of succssful & insaccessful

antrepranours

4e Production

Production functions and systems
fluman resources development (intercst, skills,

knowledge)
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~ Plant layout and location

~ Machinery equipment management

-~ Materials handling

~ Plant maintenance and industrial safety
- Materials managenent and inventory control
- Quality cotrol

- Production costing and control

Finance

wr
-

- Financial information sygtems

- Product cesting

- Financial Analysis
= Budgeting and Budgotory‘Conhrol

-  Cash managenent

6. Intreprencurship sotting
- Govermmenf policies boward industry
- How to start bucincus
- Source of financing

- The legal Agpects of Business

B, activitics Support for =DP

Bafore starting an EDP Course in Thailand, important activities

needed to be implemented are :=-

1, Techno - economic information

- - The collecting information can be used for giving project
ideas to the potential ohtrepfenburs. Tt will be uscful to the faculby
mombors of unbroprenourial bLralning wo ag Lo keep thom woll Informod of
the realitiss of the situation in the district. It will also be used
by the sponsoring organizalion to find out the developmental potenbial
of the district concerned; and by tﬁe egntreprencurs while preparing

thoir project roportas



At presant techno-ecomomic surveys have been carried out in
3 provinces in secparate regions : Nakornsawan in the North, Songkla in
the South and khonkan in the Northecast, After the investment
opportunities in each arca havs been identifled. Industries which are
deemed to have good proépect will be reconmended along with the EDP

course held in sach region

2o Preparing booklets and pamphlets which give detailed

imformation on

a) how to preparc project report

b) houw to fill in loan a»plicationz of financial
ingtitution ' s

¢) to =pply for reclaiming tax, import export quota and

othe iteme of practial help to new entrants,
F [ ’

3s Prepuring handbock for entreprencurs Ls very important,
The handbook hes Lo cover these aspuets and bring Logether several
writings which will help the policy makers, and support managers to

effectively develop program of entrepreneurship development,

4e Provid: modsl schemes for certain feasible business 1s &
guide line for potential entrOpreneurs to consider before establishing
thier businesé. Those schemes extend from a very general information
to detailed exanination ofvspecific igssues relabting to raw materials,

cost of production, plant and wnchinery und finance

Ce [Probloms

Whon the Program have bouen sut, problems arise as followed :-

‘ 1., The lack of training materiols, such as hand-oub, case

studies and training filus on leadership, faclory operation and plunt

maintenance, etc. since the EDP course hags never been held iIn Thailand.



2+ Resource persons on "Motivation' are scarce to find.

3. The sources of [inoncial support to the project have

not yet been allocated among goverrment agoncics concerned, due to

'

the limited budget of cach eorganization, .
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1, Backgrourd information ( Local Je

1)

(2)
(3)
(4)
(5)
(6)
(7)

(8)

(9

2,

BANGLADESH
COUNIRY  JVAPER
"ON
ENIREPRE NEURSHIP DEVELOPME NI
FROGRAMME

For ERK EDP Minl=Workshop of Contributors/Writers
for the Trainers' Mannual and Entrepenrurs® Hand

Book Manila, 19 « 23 July'79

- Contribution of Industries Sector to DP s Be8%
GD P $ Tk.6,336 Crore
Per Capita Income $ Tke 729
Rate of Growth of GD P s 4%
" " Per Capita Income s 2.4%
" " Population 8 205%
Cont#ibution of Small & Cottage
Irdustries to Ge Ne Pe . s 40%
Forelgn Exchange Earning $ 70% Comes from Industries
_ Sector,

Agriculture Sector's Contributionto G NP s 57%

Source ¢ Bangladesh Economic
Survey 1978=79

National Objectives and/or rationalefor Development of indigenous

Entrepreneurs and industries s

In the manufacturing, sector the Two Year Plan aims at achievingn the

following principal objectives s

(1)
(11)

(111)
(1v)
(v}
(vi)
(vi1)

(viii)

To accelerate the growth xk of the manufacturing Sector;

To increase production of essential wage=goods such as coarse
cloth ard common diseases medicine to ensure their minimum

‘supply to the masses ;

To improve management efficiency of the public sector industrial
enterprises;

To further stimulate the private sector particularly in export
and agro~based imdustries j

'To achieve socially desirable equity in ® income distribution

through promotion of cottage and rural industry ;

To ensure balanced geographical distribution of industries and
encourage regional cooperation in industri,l development

To increase production of capital goods particularly those which
have strong lirkage with agriculture and infrastructure development;

To promote export oriented and import substitution industries ;



Strategies and Priorities of the Two~Year Plan g

With a view to realising the objectives, the Plan follows certain

strategies and priorities which among others are as follows ¢

(a) Increase in Industrial Output s

(b)

(c)

(d)

()

(£)

(1) Fuller utilisation of exiding capacity in irdustrial unit has
been given the highest emphasise This willbe ensured through
adequate and regular supply of both local and imported raw
materials, spares and power and improvement in managerial
and technical skill,

(11) sick and inefficient industrial units will be improved through
balancing and modernisation with emphasis on improvement in
quality and ppoduct diversificatione The units having no potential

. for improvement will be climinated,

-

(111) Aided on-going projects will be assigned high priority to make as

- many of them productive as possible by the emd of the Two Year
Plan to enable the ecoromy to get the promised benefits out
of them, -

~ (iv) Efforts to improve management of public sector enterprises will

continue through re-organisation and decentralisation of authority
in decision making and better labous=management relationship.

Employment s

Except 1n areas where modern capital—intensive technology and large=-
scale operations are guided by overriding technical and economic consi-
derationy choice has been made in favour of labour-inten51ve technology,
and small and cottage industries,

As far as practicable frequent change of key personnel of Dewelopment
Ministries/Divisions/Atencies and Chairman and Directors of Public
Sector Industrial Development Corporations should be avoided in the
interest of development worke

Tocation s

In order to promote regional development, locations of industries will
be dispersed in different regions through incentive and administrative
directives except in the case of industries where overriding technical
and economic considerations @o not favour such dispersal,

Public and Private Sector

As is the features of mixed economy, public sector and private sector
will co-exist complementing each other. The policy of allowing private
sector to play legitimate role in industrial devalopment will be
pursued vigorously,

Industrial Research and Quality Control s

Development of skill and technology is an essential element in making
industrial growth progressive and sustaining. Research for development
of skill and technology has been emphasised in the Plan, Quality
control measures particularly in the export oriented industries will
be strengthendd.

Contd..oooOoat
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3. QOrganisations/aqencies/institutions involved in Entrepreneurship
‘ Development Programmes, lirkages étc s-

Organisations, Agencies and Statutory Bodies/Institutions involved
partially or fully interalia in entrepreneurship development, creation and
building up of social and economic infrastructure, help developing and pro=-
moting industries and economy at large.

The strategles of the activities and line of action of these
Bodies, “although appears differemnt, their concerted efforts end in the same
point detouring differert means.

, Bangladesh has 35 yea¥s of experience empirically and ®8xiomatically
including 25 years of experien ce of erstwhile East Pakistan. Buring this
period Bangladesh economy developed phase by phase under planned economy
( of course mixed economy ) and established frontal base in different
strategies of Industrial implications to reach the destiny of entrepreneurshiy
development and industrial development as a whole at large, Ministries of the
Govte and its different administrativek tiers are all involved including
following specialised bodies in entrepreneurship development in the country.

The institutions are as fdllows s=
1l Bangladesh Small & Cottage Industries Corporation (BSCIC) -

2. The Bangladesh Industrial Development Corporation now
decentgalised into 9 different Sector Corporations.

3+ Rural Industrial Services ( RIS ) a subsidiary of BSCIC.

4, Design Centre, a subsidiary of BSCIC.

5., Bangladesh Handicarfts Marketing Corporation ( BHMC ).
a subsidiary of BSCIC.

XBX ,

6. Bangladesh Shilpa Bank (BSB)

7o " Shilpa Rin Sangstha ( BSRS )
B " Bank.

9. Six Nationalised Commercial Bankse
10, Department of Industriese
11, Integrated Rural Development Programme ( IRDP )
12, Divisional Development Boardss
13, Chittagong HillTracts Dev. Boarde
14, Directorate of Social Welfare,
15 Co~operative Departmente.
16, Bangladesh Handloom Board.
17, Bangladesh Sericulture B oard.

18, " Standard Institutions

19, .o" Industrial Technical Assistance
Centre ( BITAC )

204 " council for Scientific and Industrial

(researh (BESIR)

Contd.'..... 4.
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21, Bangladesh Management Development Centre ( BMC )

22, Traiding Corporation of Bangladesh (TCB )

23, Controller of Imports and EXxportse

24, Power Development Boarde

25, Central Testing Laboratoriess - .

26, Titas Gas Transmission and Distribution Company Ltdd

27. Institute of Business Administratione .

28, Technical and Vocational Tralning Institute. - -
29, Bangladesh Univexsity of Engineering & Technology & General Universitye.
30, Leather, Textile, Ceramic, Polytechnic and other specialised institutions.
31, Investment Corporation of Bangladesh,

32, Imvestment Boarde

Theée Organisations under the control of relevant Ministries of the
Govt. work on entrepreneurial development cyclee The concerted efferts exerted
by these Organisations to promote and develop entrepreneurship each cycle
in the spiral consist of 3 categories of activities s

(ay Stimulatory

(b) Support
(c) sustaining activitiese

‘4, Country experience &n Entrepreneurship Development Programme s=

(1) Promotion of indigenous Entreprereurs & enterprises, Govt, policies
and incentivesgw '

Bangladesh economy is a mixed one and both public and private
sector are balanced through Planninge

With the concerted and coordinated efforts and in a planned way
the institutions,organisationa/agencies as mentioned at Clause 3
worked in various ways and means during the last plan periods
for promotion of entrepreneurs and enterprises ( industries at
large) in keeping with Govt. policies and incentives which
achieved tangible resulte '

The following sectoral and subsectoral industries both large and small
grown up and developed both in private and public sector with a great impact
upon the entrepreneurship development out of empirical and pragmatic approach
to the 1lssues= .

large & medium Scale industries s=

1, Jute and jute goodse

2, Cotton & cotton Textiles .
3o Sugare

4, Hides & Skin, Tanneriese

Contd...n... Se
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6o
Te
Be
9
104

1le

124
13,

Paper & Newsprinte.
Fertilizer & Chemicale -
Chemical & Petrochemicale
Pharmaceuticale

steel & Engineeringe

Ship

Buildinge

Bisheries & Foreste

Printing & Packaginge
Miscellaneouse

Small 8 Cottage Industries s

1.
2e
P
4,
5e
6o
Te
Be
9
- 104

Agriculture, Food & allied,

Cane, bamboo & Woode

Glass & Ceramicse

leather, Rubber & Plasticse

Metal Workse

Paper & Paper Products.
Pharmaceutical, Chemical & Cosmeticse
Textilee

Hand looms

Mi seellaneouse

5, ldentification & Selection of Entrepreneurs and types of Projects s=

On the basis of Strategic planning for industrial development both
in private and public sector, the sectors, projects are jdentified with
the objectives s= B

(1)
(11

(131)

(v}

)

(vi) -

Development of export oriented indusktries, preferably, those based
on indigenous raw materialsy

Promotion of import substitublon industries;
Accelerated development of industries in less developed areas
including the rural areas j

Optimum utilization of the existing installed production capacity
through consolidation by way of balancing, modernization anrd
replacement §

Utilization of local raw materials by promoting agro-based and
other reh ted industries; and

Special emphasis on labour intensive industries and adoption of
appropriate technologies for the creation of maximum employment
opportunities. ‘

Contdesesee 60
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The main Sectors of industiles identified under which 138 Sectors are categori
for Private Entrepreneurs. These -selefted sectors call for new capacity

( means set up of new industrial units, Balancing, Modernization and Replace-
ment of existing orese The broad Groups of sectors are g=-

le GroupI = Food & Allied Products 1 « 17 sector

2, " II =~ SpBcialis¥d Textile and Handloom = 18 = 30

3¢ " 1II1 = Forest Products and Allied Industries = 3134
4, " IV = Paper, Board, Printing and Fublishing 35 = 38
5, " Vv = Tannery, Leather and Rubber Products 39-44

6, " VI = Chemicals, Fharmaceuticals and illied

-

Industries 45=58
7 " VII « Glass, Glass Products and Ceramics  59=65
8s " VIII - Engineering Industries 66111
9 " IX - Miscellaneous ¥ Industries . 112-129
10 " X = Service Industries 123-135

ll¢ " XI = QAcquisition of Ships and Coasters XXX 136137
12, " XII =~ Industries not Elsewhere Classified 138

Reserved list of Industries for Public Sector s

1, Arms and Amunition and Allied Defence Equipments 3
24 Atomic Energy 3

3¢ Jute industry ( Sacking, Hessian and Carpet Backing §4

4,  Cotton Textiles ( excluding handlooms, powerlooms and specialised
Textiles );

Se Sugars
6 Alr transport;

7«  Telephone, Telephone Cables, Telegraph and Wireless apparatus(excluding
radio receiving sets) ; and

Be Generation and distribution of electricitye.

6e Iraining & Developments Coq;ée ngponent etces~

Training & Development Programmes/Courses aiming at entrepreneurship
development are conducted by various institutions as mention in forgoing Claus

Me 3 ( agencies involved in entrepreneurShip development )e

Among other things, the followlng programmes are set in the 2 years

plan s=- Sub-sector Name of the programmes.

le Skill Development Training sle.Technical Training Centres
2, Islamic Centre for Technical &
Vocational Tralning & Reseatche
3+ Industrial Relation Institutese.
4, Employment Exchanges
5 Self Employment.

Contdesessse7e



7o Supporting Services and Assistance, Marketing, Technical ancial,

others,Technolqu Transfer s=

The institutkons/Agencies/Bodies as mentioned in foregoing para which
are imvolved in entrepreneurship development and enterprises, the industries
and the economy at large provides services in the following ways g=

le Developing infrastructure (both Social & Economic )

20 Technical Assistance, '

3¢ Counselling Service,

4s Financing Private Sector Industry. .

Se Public Sector Industrial Units as Pilot Project and Joint Verture,
6. Trainingg » .

7+ Extension Services

8¢ Supply of imput.

90 Marketing.

10¢ Techno=economic feasibility & Project Reporte

-

These includes in brief the services envisaged in the Entrepeneurial
zycie Development Cycle viz. 1) Stimulatory, Support and Sustaining Activities
which are 1n details as followse-

-

le STIMILATORY

le Entrepgeneurial Education

2¢ Planned publicity for Entrepeeneurial Opportunities

3o Identification of potential entrepreneurs through scientific method

4e¢ Motlvational Training to new entrepreneurs,

S¢ H elp and guide in selecting products and preparing project reports

6e Making available techno-economic information and product profits

7o Evolving locally suitable new products and processes

Be Avallability of local agencies with trained personnel for entrepreneurial
counselling and promotionse

9« Creating entrepreneurial forum

10s Recognition of entreprencurs in

2. SUPFORT s

le Registration of unit

2, Arranging finance

3¢ Prodiving land, shed, power, water etc,
4o Guidance for selecting and obtaining machinery
5¢ Supply of scarce raw materi}s

6o Cetting licenses/import licences

7o Providing common facilities

8e Granting tax relief or other subsidy

9+ Offering management consultancy

10, Help marketing product

11, Providing information

3. SUSTAINING $

ls Help modernization

2. Help diversification/expansion/substitute production

3. Additional Financing for full €apacity utilization

4o Defferring repayment/irnterest

8. Diagnostic industrial extension/consultancy source

6e Production units legislation/policy change

7« Product reservation?creating new avencues for marketing
8¢ Quality testing and improving services

9¢ MNeed based common facilites centre

Contd...-..o‘ 8e



As Tegards the comments on the draft programme/proposed contert/
outline on the EDP Trainers' Mannual & Entrepreneurs' Handbook, needless
to mention that the draft programme is well designed, but the following
points may be considered for balancing theoretical and applied aspects
of the issue s= - -

Keeping in view the different economic & political conditions
prevalling in different countries, the Manmal's matter are to be knitbdd,
Entreprenrurship, in most of the urder~deve loped/deve loping countries
( of Asia too ) is very much shy because, inter alia, of these facts s

1) wnat of technical knowehow, capital & risk bearing.
11) Want of -credit facilites and allied assitancee
- 111) Wnat of Tralning/extension/motivation servicese
iv) Wnat of technowoconomi c/feasibility studye
vj Wnat of proper research & empirical study.
vi} 1Ineffective approach to the problemse
vii) Wnat of follow-up programme after training and
: post=training tunning-upe

The proposed mannual may be designed amd developed in such a way
that may be treated as an mam authoritdtive documentary book for all the
time applicable to the situation. It should be the outcome of the constant/ "
total research on the basis of empirismppragmatisme



‘8. Specific recommedsdation s-

On Trainers' Mannual and Entrepreneurs' H~-andbook the matters/facts
relating to the whole gamut may be considefed for discussion and kxgimdkn
inclusion in the proposed Handbook in the light of the following =

lo The conditions and climate, Socieeconomic and political conditions
" in different countries are not the same as to the development of entrepreneur-
Shipo

-

2. Further there are differences in socialist and capitalist economy
in the most undeddeveloped/developing countriese

3e And furthermore, there are sharp difference in the entrepreneurship
development strategies in the developed and developing countries as well
as agrarian and industrial potential countries.

4, In most of the developing countries the problems relating to
development of entrepreensurship, interalia, includes the following s«

Se For the proposed Handbook, the case studies of the 11 P.O. exchange P&
programme may be incorporateds including case studies of the country.
i) Want of Technical know=how, dearth of capital and risk takinge

11) Credit facilities and allied- assistancese

114y Want of training/extension/motivation servicese

1v) Want of Techno-economic/feasibility studye

¥) wankxak Proper research and empirical studye

vi) 1Ineffective approach to the problemss |

vii) Want of follow~up programme after training and post training
tunning upe .

~ These facts may be discussed and ways and means be thrashed out
to overcome these prob#ems strategically with the prevalent climate and
conditions of the respective countries taking recourse to appropriate
technology, intermediate technology, transfering and adopting technologies
applicable to the conditions of the respective countriese

w 000 =

source s

1) Bhngladesh Economics Survey 1978=-79
by Ministry of Finance, Govt. of the People's
Republic of Bangladesh, May 1979,

2) The Two Plan 1978-80
by Planning Commission,
Govte of the People's Republic of Bangladesh,
March, 1978,
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3)

4)

6)

7)

-

g -

Industrial Investment Schedule
' for Two Years 1978-80 for Private Sector
Ministry of Industries
( Department of Industries )
Govte of the People's Republic of Bangladesh,
October, 1978,

1979 Statistical Year Book of Bangladesh
hy Bangladesh Bureau of Statistics
Ministry of Planning
' Govt. of the People Republic of Bangladesh
April, 1979, |

Entreperrurship and Small Enterprise Development of Bangladesh
by Bureau of Business’Research
University of Dacca
March, 1979

Survey of Small Industries 1962-66
by BSCIC

Survey of Cottage Industties 1962=64
' by BSCIC

Developing Entrepreneurship
by Udai Pareek
To Venkateswara Rao
Indian Institute of Managemerts, Ahmedabad, India,
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Annex VIT(4) ‘\\

TR EPR N SURSHIP DIV ALO PH A" PROGRAMIES
DP INDONZSIA EXPERIENCE ©

‘I.BACKGROUND INFORMATION.

~I.l.Nationel Objectives/Rétionale for-
the develonment of industries and

entreprencurs.

fhe main Indonesia National Objectives in National Development
is creation of a firm and‘strong foothold for Indonesian people
to. grow and develop on its own strength towards wealthy and just-
ly done comnunlty based on PANUASILA,The main focus of the develop-
ment is an economic development nimed to, achieve agricultural de-
velopment in balance with industrial development and the fulfill-

ment of the main people neédds,

Speaking about economic development,since the era of Industrial Re-
volution up to present time it hns been uncovered that there is a
strong and positive correlation betweelh the wealth and higher stand

ard of living of a2 countfy with its industrial development stages.

Similar to other developing countries in Asia, Indonesian economy
is based on extractive industries mainly on mining and agricultur-
al products for export markets ,characterized by secondary industrie

6]

mainly concentrated on small region vhich consist of small scales
and home handicraft industries with traditional technology.Further-
more Indonesian economy is characterized by the large disparity of
income between the rural and the town communities, besides increas—
ing of unemployment as aconsequence of better education and health

after independence., : Based ONecsovocses

@ Country Paper presented by HAMZAH YUNUZIR
and NADIRSJAH R ARA for EDP 3,19- 23 July 1979
Manila,PHILIPPINAS.
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Based on statistical data in 1975 fhere are about 1,3 millions

unit of small scale industries through out Indonesia with nearly

to 76% concentrated in Jawa,9% in Sumatera, 8% in Sulawesi,3% in
Kalimantan and 4% in the rest of other islands, Comnared to popula-
tion dlstrlbutlon, these concentration approximately correlated to
with the percentage distribution of peonle about 64% in Jawa,13%
Sumatera,7% in Sulawesi,4% in Kalimantan and 7% in the rest of other

islands,

According to those background it was enacted in GBHN ( National
General Guidelines) that the direction of national economic develop

ment amongst other things are :

“to increase national income and levelling more the distrij

Ul

bution of income for all people in accordance wijh the sen
of jjustice so as to prevent widenning the gap between the
rici and the poor people, ’

-to increase more capabilities of economically weak group

of people (indigeneous entrepreneurs) so as to play an

important role in Indonesia economic system;where cooperatq
ive i a vital vehicle to reach the goal, ‘

-to0 increase employment level,

-fundamentaly reconstruction of Indonesia economic structufj
from producing agricultural products to .industrial products
as back bone of national produét and economy. '

Therefore in the third Five Year Plan it was decided ;

-to increase the opportunities for small and economically

weak group of entrepreneuré to develop their business and

-to open more and greater business opportunities to national

/indipgenocous entreprencurs developing their nctivities in

gaining domestic invesment frecilities scheme,

Some main points in the third Five Year Plan for development of

industrial sector are
-improved steps should be taken to develop national

private business,
~Government should..

rd
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~Government should give more considerations to develop
infrastructures and creates a sound climate to support
the growth of industries.Accordingly, efforts should be
taken to develop skill to improve labour productivity and
managerial ability of the private businessmen especially

small scale businessmen/entrepreneurs,

-to foster the economically weak group, some ways should be
" taken i.e ; soft loan financial assistance, technical assist
ance and informations,through all efforts, to create and

develop entrepreneurship,

-specific activities, especially traditional business which

are classified as a weak economic group should be protected,

-entrepreneurship,business skill and management ability of
indigeneous entrepreneurs should be improved so as to speed
up the transfers of féreign entrepreneurs private activities

into national entrepreneurs.

1I.2,ED P Organization,

In Indonesia several institutes/organizations are involved in con-
ducting entrepreneur and managerial developmant programmes.They - .
are j
1.Depértment of Industries (DP)
2.,Department of Labour and Transmigration,Indonesia National
Productivity Centre (PPNI) {
3.University of Indonesia,Management Institute and Institute
of Psycholbgy
4.,Institute of Technology Bandung,Development Technology
Centre(ITB-DIC)
5.Institute for Management Developmént(LPPM)
6.Indonesia Chamber of Commerce and Industries (XADIN-~Indone-
sia)
7.University of Padjadjaran,Institute of Psychology

8, Institute for....




o)
8.Institute for Entrepreneur Development (LBY)

9,Institute for Social and Economic Research,

Education and Information (LP3ES).

The linkages between those institutes existing only on A joint
programme basis,besides conducting their EDP jndependently.It 1s
time now to launch the National joint Committee of EDP coordinat-
~ing all efforts to achieve the target and planning of EDP traln-
iﬁg and assistance to indigeneous entrepreneurs which operates at.

country regional level,

II.D P EXPDRIENCE IN EDP. .

1,Far back in 1950s the Government of Indonesia serlouely had tried
to launchenational programme to foster 1indigeneous entrepreneurs.
The first programme was to open the opportunlty to 1ndlgeneous
entrepreneurs made benefit from special import licences facility
financing by Central Government Bank in advance. Beyond hoped the-
result was strengthenning the economy of Chinese and foreign des-

cendant people.

2.The second progr .mme was in 1960s,through Department of Industries
the Governmerit had tried again to foster indigeneous entrepreneurs
known with providing the(raw)material quota scheme system. But the-
result was busy trade on materials delivery order and made strong-
er the Chinese businessmen position 1in national: economy,., The pro-
gramme then followed by machineriecs ccheme assistance and the es-
tablishment of '"mother" finishing/machining centres which last
by busy machinery trade and mothers ate the children while sur-
vival avoid the mother. Then the mother growing old with lack of
initiative and management and strangled . Together with above
scheme there were also training assistance on management and tech-
nology skills to indigeneous entrepreneurs but the results was

not much favourable.

3,With the experience since 1959%s and supported by recent exnerlencn
it was uncovered ‘that an error way to develop small 1nd1poneou"

entrepreneurs(1ndu<trles) by providing facilities alone while we
Wcre o ® 6 9 0 & &
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were neglectlng the entrepreneurizl characteristics of the people
behind them to be developed. _
Since 1971 , DP through LPPI (Institute for Industrial Research

and Education/Training) had launched a kind of entrepreneurial

development programme by conducting and extending practical manage;
ment training that was called Package Course on Industrial Nanage-—
ment and Consultation (PC) for Small 3cale Industries in some
country reglon/prov1nces This prog romma proceed up to 1975 cover—
ing nine provinces i.e ;Yogyakarta,South Sulawesi,North Sumatera,
Hast'Sumatera,Easﬁ Jawa,Central Jawa,Aceh,South Sumatera and Bali,
( appendix I ). - v
Along with the programme, several DP's Regional Research Institute
i.e ; Industrial Research Institute (IRI) Jakarta,Chemical Research
Institute Bogor,Materials Testing and Research Institute Bandung,
Cellulose Research Institute Bandung,Textile Research Institute
(ITT) Bandung,Metal Industries Development Centre (MNIDC) EBandung,
Chemical Rescarch Institute Semarang,Leather Research Institute
Yoyakarta,Batiks and Handicrafts Research Institute Yogyakarta,
Chemical Research Institute Surabayz, Ujung Pandang, Manado,and -
Medan, conducting also technical and technology training for Small
Scale Industries personnel for examnle on dyeing,finishing,moulding
welding and processing technicues,
Further more,working together with BIPIK Project, LPPI had prepared
and issued several Industrial Préfiles for Small Scale Industries.

~4.In order to make the EDP more effectlve, DP and Department of .a-
bour sponsored by UNIDO/UNDP had invited Dr. David C Mc Clelland
and Dr.David E Berlew in 1972 to.domongtrate Achievemet Motivatior
Training (AMT) in Jakarta and Bandung.

Aware of the role of entreprencurs as agent of economic develop-
ment DP launched in 1975 an lntrepreneurship Dovélopment Proj@c+/
Achievement Motivation Project assisted by UNIDO/UIDY ‘s INs/74/

045 coordinsted by Vr.F.Bermawi ,The main task of DP's AWNT Yroject
was to conduct Achievement Motivation Trainer's Training (AVIT)

as to produCe qualified trainers for Achievement Kotivation Train-
ing. This programme lasted about one year from iay 1975 to April

1976......
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| 1976, prolonged because of Dr.David Kolb as co-trainer came late
from United States, and led by Prof.llanohar Shri Nadkarni from
‘NIMID,India, as UNIDO expert.,

The participants‘of the programme were 21 people from several

Institutes engage in  development of industries,i.e;

Department of Industries 5 participants

Unlverﬁlty of Indonesia,

Institute of Psychology 2 participants
Y, Depattment of Labour 6 participants

Department of Defence 3 participants

Indonesia Chamber of Commerce :
and Industries (KADIN Indonesia) 2 participants

Indonesia Development Bank (BAPINDO) 2 participants
P.T., BAHANA . 1 participant

Begining on August 1975 up to present DP has been conducting 29
times of AMT in some country, regions attended by approximately

600 indigeneous exiéting industries entrepreneurs, (Appendix II )

S;Researéh'finding on developed countries that they have about
2% of their total population as entrepreneur. Therefore if Indo-
nesia like to match them he has to, not more than 10 years,gain
about 2.5 millions qualified entrepreneurs,that mecans should pro- .
duées, develops and creates about 253.000 entrepreneurs within |
one year, It is an ambitious programme of course. Therefore to
cope this programme problem DP policy is giving the fipst prio-
rity to develop existing industries indigeneous entrepreneufSw~
and then creation of new entrepreneurs,
DR implements that policy through the activities of BIPIK ca
Small Scale Industries Developmpnt Centres (PPIK),Services Pentre
and DP Regional Representative Offices, to extend incentives
and facilities to $SI in the form of j |
a,technienl and technologicnl information servieesn,
b.technology training,practical management training,

n.Achievement Motivation Training,courses nnd seminars,

¢, extension....




f | | | | 7. )
‘ c.extension:services and consultation

d.technical assistance , i.e; expertise,small machineries,

materials through feeder points,market centres,etc,

Indonesia did not have exact data about iﬁdigeneous existing en-

trepreneurs either in guantity and quality. Tentatively data we

have from Thematic Apperception Test (TAT) during conducting
AMT programme shown that the particivants mostly have n Ach level
around 2 that means low grade of niAch and then measurement after
35-40 hours of AMT shown an increase abbutkS points.

Past experience proved that DP only able to develop aﬁout 229
indigeneous existing entrepreneurs ner year and its hope to be
come five times,per'year after EDP Trainer%s Training next year,
thét means DP like to develop about 5.030 entrepreneurs within

«  five year.

- 6,To start the EDP Training course, DP tnkes several steps on identi-

fication and selection and types of projects ,i.ej;

d.identification of the existing entrepreneurs by using
production/activity reports sent by entrepreneurs period-
ically to DP Regional Representative Officec,
b.selection of entrepreneurs by priority of irdustrial
sectors,potentially to be developed in accordonce to
regional and national industrial development strategy,
c.sending application form to entrepreneufs for prelimi-
nary selection, in order to asses the successful entre-
preneurs charscteristice ns for example,the risk takine
concept,responsibility,renction to failure,the long term
career aspiration,the compefition concept and reasoning
to involve in business, |
d.oral interview for an oversll assessment and detailed
agpect of entreprencurinl prttoern of thinking,
e.application of behaviour science techniaues, -
Criteria of the participant within the preliminary select%on of
the candidates are ;

a.voluntary participation,
, De 0FCeeeeans




b.age between 20 to 40 years

- c.mastering Bahasa Indonesia,
ddowner entrepreneurs or managing entrepreneurs,
e.preference given to the existing and promicing entre-
" preneurs, ' :
f.,at least secondary school education background,
g.wilingness to participate in training process continu-

ously.

Implementing those procedures its took at least two month until
the final candidate is chosen.This is amongst other things due to
difficulties in communication and transport. Sometimes problems
also arise from the reluctancy of the entrepreneurs to part1c1nate}
because of they could not afford to leave totally their business :
within more than five days in succession to attend AMT residential
programme or AMT plus, eventhough DP compensates them with an am-
mount of reasonable lump sum'money.Therefore we vere not so stric%
to the selection procedures for existing indigeneous entrepreneurs!
except to new or entrepreneurs to be. ' §
7.Formerly,DP was giving the existing entrepreneurs technicnl E
and managerial skills to run small industries entrenrlqeﬁ.lhcz‘— i
. fore LPPI conducted a kind of Package Course on Industrial Manpge#
ment and@ Consultation which took about ten days cdurses with A -~
bout 30 sessions,3 sessions a day with one long. session of 135
minutes,two short session of §0 minutes, totally including 13
subjects. (Appedix I111). '
After AMTT, DB had launched three kinds of LDP project,i.e;

a., AM.T

b. Package Gourse/Management Course plus Al N

¢, AMT plus selective topic subjects on -Industri:l
Informqtlon, jimple Peasibility Study,Loan propos anl

and Project proposal,liield work assignment and

Presentation of field work paper,
Starting with this year (1979) DP like to develop ANT plus called
Entrepreneur Managerial Development nearly to Gujarat Model with

several modules,i.e ;
, Module l,.eeecce




Module 1. Achievemnent Motivation Training
Module 2, Industri~l Information - i
Module 3, Business Operation and Management ’
Module 4., Feasibility Study and Project Investment

Module 5. Plant Visits and Fieldwork Assignment/
Project Development

Module 6., Seminar ' o

The implémentationfof EMD will be modified according to its ﬂnnll—i
" cation.New entrepreneurs will be given in full doses while exist- :
ing entreprenecurs will be given in selective basis suiting to on- !
trepreneurs needs, Course duration w1¥% take about one month.Deto il

ed course time table see Appendix III,

8,Supporting services and assistance available for entrepreneurs,
_inbaddition to those mentidned in page 6, is finacial assistonce
through a kind of credif scheme which are called KIK ( Small in-
vestment credit)and KMKP ( Permanent ‘Working Capiteal Credit ).

9.Recently, around December 1978 DP had launched through DP Rep-
resentative Office in Central Jawa, a monitoring programme for
evaluation of effect1v1ty impact of AMT programme held in 1976
and 1977 in Central Jawa.,
The result not so unfavourable as reported by DTC-ITB and Insti- |
“tute of Psychology,University of Indonesia for their venture ant

surprising enough because some data nearly match the Indian ex-

periment.
The sample of entrepreneurs available is T4% ponulation for -
five batches of AMT ,i,e ; in Surakarta II,Cilacap,Tegal;Kudus
and Purwokerto. f
About 83% of respondent reported tholr progress after AnT and
17 % reported constant. The degrec of their bu51noko progre.u
reported 60% according to AMT,15j% according to mlanemont and
other training and 25% according Lo Government regulation,ccono-
mic environtmental situntion and condition,
On- average 50% of respondent reported increasing of their cnni-
tal after ANT with 15% 1ncrease per year, Increasing in physic- !
' .al sales réported by 36w‘of renpondent with 23% increse per yenr.%
Most 0f seeees |




10, :
Most ofbusiness is individually owmed (82%) started with self
financing (90%) and after ANMT the business that operate with self
financing is about 62% its mennms 383 benefit the credit from out- f
"side financial resources, Almost 54 of respondent strating their ‘
business individually,31l% together with friend =nd family,lduw stort
ed by parent and 5% started by family.They start their business |
or'involved in business around 27 years old. Wostly did notgshift ;
their businegs tokahother kind of industries, The kind of ihdustry?
they chose is 24% textile industry/manufacturing,23% construction |
materials industry,20% metals industry,l?% wooden crafts and fur-.
niture industry and the rest food ,leather,shoe and others.
One year after AMT business total employment increase by 10 while
national labour force increase only 2.6 per year,
-~ The problem they still face after AMT is marketing (47%) ,Canital
(30%),inflation (15%),raw materials (11%),equipment (74) and ia-
nagement (7%).They still needs managenent Eourse mostly on Market-
ing ,Financial and Production Management (55%),Terhnology training
(40%) and more AMT (20%), About 65% of participants respondent
needs financial assistance, 20% nceceds machineries and equioment
assistance and 10% needs raw materials assistence,The résﬁlt of
monitoring programme also uncovered thnt 60% of reépondent report
ed an increase on their private income after AMT and 4Q% constent,
The average increase about 55% per year.
Their motive to run business were 25% socinal factors, 75% individus
al progress.Asking about satisfaction in achieving their interin
goal , 62% not satisfaction with the nrogress they:r acnieved -
and 40% partly satisfied. Initiagive to start business were 05
self initiative, 15% because of parent,l0% by family and 10, by

friends.

III.RECOVMENDATIONS.

1.DP urgently neecds EDP trainers troining sponsored or nogiobod

by TECHNONET ASIA at least three times each five year. |
2.,DP should maintain conducting EDP troining with its own'oxperiehf
ce combine with India ,Malaysia and Philippines experience. ‘

3.To continue....
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3.To continue the EDP independently while seeking to conduct

EDP in;intergrated programme,
4.To. find some ways to link EDP alumni with assistance of finanecinl

~institutes.
5.To find a way to conduct joint EDP training between TECHNOUET

PO members i

6.,Comparative study tour in EDP and its effectivity.

7.Bxchange experience programme meeting in EDFA,

EHHL D D oo




APPENDIX, L.

PABL: I. DP PACKA

G AQURS L PROGRAME

( 1971-1975)

Y FAR LOCKTION/PLKCE 1 PARTICIPANT
1971/1972! Yogynkartn ! 41
Ujung'Pandang ! 41
Medan ! 43
! Padang ! 40
1972/1973! Surabaya ! 46
' t  Semarang ! 46
1973/1974 Randa Aceh ! 49
Palembang ! 46
1974/1975 Den Pasar ! 46
' Tanjung kKarang ! 45
TOTAL - : 443

© PC + AMT.
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TABLE TI.

AGHI BV

T3IT WOTIVATTON

TRAINING

DP PROGAAY® 1975 — 1979

Y EAR

LOCATION/PLAC

SPONSORED/COMNDUCTED BY

1975/1976

1976/1977

1977/1973

1973/1979

Yogyakarta I
Semarang I
gurabaya I
Den Pasar 1
Jakartd I
Jakarta II
Yogyakarta II
Surakarta 1
Surabaya II .
Medan I
Palembang I

. ¢
Tanjung Karang

Jakarta III
Ujung

Tegal

‘Surakﬂrta I1T

Banjarr Bzru
Kudus I
Purwokerto I
Jakartn IV
Jakarta V
Jaknrta VI

Maeselones I

Keburien I

Klnton T
Yorynknrts T1]
Bandung 1

Surabaya 111

£ D
Pandang

LPPL/ruslit™ no Aninkra

——————
——————

——————
—————

—— g o

BTMI
BIPIK
BIPIK

DP Reépr.0ffice,Central

BIPIK
BIPIK

Jvn

DP .Repr.Office,lentral Jnvwn

ST
Pusdiklnt-DP
Puadillnt-DP

NP iRenr.O0ffice,Cenbr 1 Jo

SlLELR
BITPIK
SIPIK
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APPENDIX ITII.

TABLIS 1T

I, PACKAGE COURSYM ON INDUSTHYAT

TANAGT T AND 20N SUTTATION,
DP PROGRANML, TING TABLH,

Session:l
DAY T

8.00-9.00 !'Session:? 9,45-11,15 !'Session:3 11,30-12."%

Capite Selecta/SSI

! Feasibility Study

in Indonesia an Over-!

. & e L ot s

DAY II

Opening !
)
U view
Sessiont4 3.70=19,15!

Session:5 19,312,920 !'Session:6 12,15-13,15

( cpM)

- Network Planning ;

R %

D Inter-relation

| ' '
! Production NManorrannt
) .

Jession: 7
DAY III

3.09-10.15 |

Session:3 10,3)-12

ISession:9 12,15-12,45"

Industrialization ! Communication I Personnel lnn~rcment
policy } !
Session:10 8,00=12.15 !Session:1l 19,3)-12,290'Session:12 1%2,15=-1:,1%
DAY IV ! ! _
Production NManage- ! Jommunicotion ' Perasonnel =
~ment ' ! !

i = y ; @ . T
Session:13 8,00 'Session: 14 4Session:1© ~-12,45
DAY V ! !

o P I A N T v I s I T™ 3

Yession:16 3.09-10.15 !'Session:17 17.27-17,201'Seasion:13 12,1618, 16

- DAY VI , ! _ 4

' Foreiem and Domesti¢ Tredemnrk zPatent ' Prodemark o Polert
Invesment R pulation 1 L

Session:19 3.297-12.15 !'Session:?) 10,30)=12,9015¢cssions L 11007, 40

DAY VII ! ' _ ! L
Orgonization ‘Method Finaneial Managemnent! Mnaneinl e e h

P

Sennion: 22 3.0)=10,15 !
DAY VIII !

Pieonmions 3

¢

1Y, W=10, 00 Secaions 4 00

-

Searion: 23 3,)0=10,15 !Seomaion: 0 190, 20)=12,4% Soceions3) 13,0 .

DA
Atk

Industrial Dev.Admin

IndustiiaTr—votIcy

1

Record Manngement ! Statistics ! Quality Contpol ;
_ ! standardizeotion ;

Session:?5 3.77-12.15 !'Session:?6 19.30-12,2)!'Session:27 12,1:-13,45
DAY IX ! ! i
: |
CMarketine Yonopogpent cunlity Contirol S5td P Stotictics :
y.
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ENTRGPREN JUR MANAG-RTAT DRVALOPW AN T
DP INDOWESTA P ROGRANYE

TRAINING CON'TuNT

MODULE I.Achievement Motivation Training,

MODULEII,Industrial Information

#IODULE III.Business Opneration and iManngement
IIT.1 Production Minnsonent
IlI.2Marketing
III.3Procurement and Supnly
III.4Personnel Management
ITI.9Financial Wanngement ‘
III.6Business Manngement

I11.70rganization % Methods

MODULE IV,Feasibility Study and Project Investment
MODULE V ,Plant Visits and Project Development

MODULE VI, Seminar
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Annex VIT(4iL)

OUT LIN: FOR TRATNER'S WMANUAL
DP INDON s3TA

I. Introduction
IT.,Economic Development And Entrepreneurs role

IIT,.Entrepreneur, intreprencur resources and fectors
developing Entrepreneur personality

IV.Entrepreneurs and Innovator's bahaviuor and
characteristics ‘

V.Project and Business llanagement and Operation =~prccts
VI.Entrepreneurial education asnects

VII.Some Successful and unsuccess entrepreneur modnrl
and cases ' '
VIII.Designing Training Programme and Training methodo-
logy .
IX.Identification of "raining needs

X.Identificstion of supnorting system and its role
on entrepreneur development

XI.Desipning selection,monitoring and evaluating of
Training programmes

XII.Appendices.
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I1I,
"IV,

V.
VI,

VII.
"VIII.

OUT LINK FOR ENTREPRINWUR'S HANBOOK.
DP IHDOMESIA

Introduction
Achievement WMotivation Training
Industrial Information and Fxtension

Business/Project Identification and Selection

of Project Opportunity (Simple Feasibility Study}
Project Loan Proposal) . |

Business Operation and NManagement

Guidance to Project Preparation and Development
( Field work Study )

Guidance to Seminar

Appendices.,
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Annex

THE LIST OF PRINIT@WD WATSRIALS AVAILABLE
FOR KDP IN INDONKSIA

1., Education system and fntrepreneurshio Development
in Indonesin '

WOrk-shop Committee, Nov 1976

2; Guidance to S5I in Inddnesia
BP3K, KADIN Indonesia 1977

J.Sclected Readings on lntreprereurial Motivation
Development, SIKT INSTITUTIE

4,Entrepreneurship Development,The GUJARAT model

B.A Programme for Training the Trainers for Developing
Entrepreneurial Motivation :
NIMID ,India 1976

1

6.Freeman.Katherin‘B,
" The Sipnificance of NMe Clelland's Achievement

Moetivatien Variable in the agregate production function

7.Redding,.Gordon,

Some perceptions of Psychological nedds among ilano o
in South East Asia

8.Mc.Clelland & Burnham

Power 1is the Great Motivator

9,.Rao0,T.V,

yres

Assessing Fntrepreneurila Develonment Progrzmmes (ZDPs)

10.Nelson., Robert i,
Entrepreneurship Educntion in Developing Countries

11.5mall Induntry intrepencurinl Development
A comparative Study , SIET Institute, India”

12.Ram Vepn,

smnll wpeale Industrics " 'The Indinn bxperience nind
its Relevance to Developing Countries”

13.Kilby,
Entrepreneurship and Economic Development

Free Press




14.Mc Clelland,
The Achieving Soeiety

Van Nostrand

15.Mc Clelland,
Motivating Economic Achievement

Free Press

16.Mc Clelland® Stenle,
Human Motivation,Book of Readings

General Learning Corp.

17.Kolb David et al, v
Organizational Psychology,'"An Experiential Approach

Prentice Hall

18.Huse-Bowditch,
Behavior in Organization,A System Approach to
Managing

Adison Wesley

19.llersey~Blanchard,
Management of Organizational Behavior
Prentice Hall '

20, Atkinson Ji
An Introduction td YWotivation

Van Nostrand

21.Bryce,
Industrial Development
Me Graw Hill

22,1c BerCOY,
Business Teaderchip Training Program
23,Intrepreneurinl Discovery nnd Development
Propress of Action Rescarch
Eagst-Vest Centre
24, Townrds of A 'ypology of omen kntreprencurs ,their
Business Ventures and lamily Life
Ruth.S5.Finey, East-i/est Centre

e e e~ A =



25,Initinting Rural Non fFarm Project:
A Working Guide

V.K.Chebbi, ast-West Centre

26,Atkinson,Ji
Mogives in Fantasy Action and Society

Vvan Nostrand

27 .Maynard H.B,
Industrial Fngineering Handbook
Mc Graw Hill

28,.Kotler Philips,
Marketing Management,Analysis,Planning and Control

Prentice llall

29.Muther R,
‘ Practical Plant Layout
Mc Graw Hill

30.Training iethods
Leslie Mitchel,UNIDO/ISID 59,1973

31.Feasibility Study for S5mall Industry
. SIBT Institute '

32.Pfeiffer JW et ali,

A Handbook of 3tructured #xperiences for
Human Relations Training :

University Associates
33.Schumacher © F,
Small is Beautiful
ABACUS
34, Entreprencur-iianager Troaining Monual

Malgavkar Prabhakar 0,kast-.Jest Centre

(]
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Aninex VITI

ENTREPRENE URSHIP DEVELOPMENT ; THE
PHILIPPINE EXPERIENCE*

Background

In.developing countries several interventions are needed to solve
the problem of economic and socio-cultural stagnation, A fact that has
been.brought to fore during the Development Decade has baen the
recognition of the dcvielopment and promotion of small and medium
industries as a stratcgy for growth,

While large scale industry fosters Indusirialization, the role of
small industry is vital, espceially in stimulating tho process of change at
the grass roots level. Thls sector serves a newly industrializing country
not only by its output of g>ods but also by functisning as a scadbad of
entreprencurial and managerial talents, Small industries generally offer
the most promising means of promoting entreprencurship amang people from
different walks of life especially those with limited financlal resources and
very little technical and managerial experiencu, Thus, small industrics arc
offective means for establishing a wide basc for rapid industrialization,

Whatever strategy of economic growth a developing country follows,
the fact remains that development does not occur automatically, In the
final analysis, it cccurs mainly on account o.f constant striving of human
agencies that are responsive to business incentives and motivation, In
industrial and economic parlance, this responcivencess »f human agenales
that are responsive to business incentives and motivation, In industrial
and economic parlance, this responsiveness of human agencies has been
tarmed as "entreprencurchip",

Entreprencurship has long been recognized as the driving force
behind economic development, Without it land, labor, capital and
technology remain practically useless. It ic often not the shortage of
resources but the lack of ability and determination to put them to productive
use that may retard the aconomic progress of a developing country,

* An update of the ¢ountry paper presentond Iy Rudolfo O, Sumlcad and
Screnidad F. Lavader of the University of the Philippines Institute for
Small-Scale Industrics, at the EDP Trainers' Workshop held at Manlila,
Philippines on June 1-6, 1978 under the auspices f Technonet Asla,
Revisions were made by Paz H, Diaz, A, S, Bajarc and A, P, Capatl for the
EDP Mini-Workshop of Contributors/Writers for the Trainers' Manual and
Entreprencurs' Handbook conducted by Technonet Asia in Manila frrm
19 to 23 July 1979,




The need and slgnificance of entrepreneurial skill in the development
of developing countrics has been aptly described in the ILO's repert on
*The Economic Background of Social Policy including Problems of Indus-
trialization." It stated that:

"Among the principal factors which have favored or retarced the
growth of modern industrics in Asia, thec most impertant so far
is doubtless the general lack of enterprise. Men of enterprisc .
ready and able to respond to market opportunities have been
scarce in all Asiatic countries."

In cognizancc of this, the Philippincs in the seventies focused
attention on an cccnomic sccter it has formerly overlecked, The period
saw the emergence cf the small entrepreneur from a position of Virtual
ananymity to onc of hromincncc as "the backbone of the economy. "

In the Philippines the entrepreneur is asscciated fundamentally with :

" the small-scale industry as the frame of reference. Thus, when one spcaks
of an entreprenceur, he cften has in mind the owner~manager of an
enterprisc employing more than five and less than 100 workers and having
total assets not less than P100, 000 and not exceeding #1, 000,000,

National Initiatives

For the first time, the promotion of small and medium-scale industries
was cited in the national development plan (FY 1971-1974) as one of the
cight priorities in industrial development. No less than President Marcos
gave the pride of place to the role of small industrics in development when,
addressing a group of small entreprencurs in 1972, he declared:

"No scctor of our economy holds greater promisce than
the scctor made up of small and medium industries and therefore
draws from thc largest segment of cur entreprencurs, not to
mention a cross scction of our peoplc,

"On that sccre alone, small and mecdium Industrics may
well provide one of the answers to economic development. For,
certainly, from this small beginning, the bigger achievement
will derive,. "

To substantinte this presidential pronouncement, the government.
started mobilizing all its available resources to provide incontives, and,
in general, create A kind of atmosphere cwn(‘uc,ivo to small industry
growth and development,




-

Thus, in cne presidential move, government agencies concerncd
were mobilized to work together to assist small and melium=-scale
cntreprencurs.,

The privdte scector - the major industry and trade groups an’ chambers -
in turn, respondced by setting up small business development units and
programs.,

Where in the past assistance to small-scale industrics was
fragmented, sporadic and inadequate because undertaken independently
by a number of agencics, nnd in scme cases, everlapping, the small industry
development pregram in the last few yoars has aimed for a coordinated,
integrated, comprchensive and total approach to the problem of the
development of the scctor.. Thus, when the Department of Industry (now
the Ministry of Industry) was crcated by virtue of a Presidential Decree,
it was charged with the task, among others, of encouraging the establishment,
growth and expansion of mcdium and small-scale industries particularly
in the rural areas through effective assistance and guidance in the
manufacture of the industrial products concerned, |

The Commission is the organization that is respensible fer integrating
the functions and policies of its member-agencics for financial, tcchnical,
‘marketing and purchasing and promotional programs for smell and medium
industrics.

The membership of the Commission is compose! of the following
government agencices:

Burcau of Small & Medium Industrics, Ministry of Industry (241)
Trade Assistance Canter, Ministry of Trade (MT)

Ministry of Local Government & Community Development (MLGCD)
Development Bank of the Philippines (DBP)

National Scicnce Devclooment Board (NSDB)

Naticnal Manpower and Youth Council (NMYC)

Naticnal Econemic and Development Authority (NEDA)

UP Institutc for Small-Scale Industrics (UP ISSD

Ministry of Agriculturc (MA)

Ministry of Natural Resources (MNR)

Industrial Guarantee & Loan Tune! (IGLTF)

- . - -

- . .

.

H O WOONO S WN
-

[ -




-4 -

The Commission is organized along four functional committecs,
namely: Finance, Technolegical, Marketing and Trainlng Assistance
Committecs. ,

The Exccutive Committee 1s composed of representatives from cach
of the twelve mamber-ngencies. It coordinatcs and integrates the volicies,
arograms and projects cf its member-agencies for technological, financial,
marketing, training and promotional assistance to smali and medium
industries. The four functional committecs are composed of represcntatives
from each of the member-agencies whose functions coincide with that of the
specific committec. '

As of late, the member-agencies are re~grouped forming functional
w orking teams 1n.accorclanée with a revised development program, to wit:

1. Project Development

2. Entrceprencurinl Training

3. Financlug Asslstance

4, Consultancy Services

5. Rcgional Project Promotion

6. Private Scctor Investment and Expertise Pc.f'tiCiL ation

Entrepreneurial Tdentification and Selection.

To enhancc the chance for the succes ‘*ful outcome of entrepreneurial
Jdevelopment programs, the first step undcrtaken is to identify the
entrepreneur who is interested and has the capability in ¢stablishing andd
operating the project or projects which are given priority in the arca.
Thus, the local governments, with technical support from the University
of the Philippines Institute for Small-Scale Incustries (UP ISSI) conducts
vrovincial economic surveys to properly identify viable small and mediun
industry projects. In some instances, mcre detailed surveys o f spacific
citics and towns have also been conductel,

: As part of the rescarch in this project, the Mindstry of Industry,
primarily throughthe Board of Investments and the National Manpower
and Youth Council (NMYC) alsc provide some of the information requirements.
Training of technicians to conduct these surveys is concucted by the
-~ UP 18SI, which also provide consultancy nnfl assistance where needed,




A pricri, there are some perscnal characteristics which appear to
be imperative for successful entreprencurial performance, An fncfvidual whe
possesses these characteristics can be censidered 2 potential entreprencur
and thus is 2 "desirable" rcceiver or bencficiary of the development
vrogram, To maximize the imapact ex the success probability of the
development scheme, the individual sc identificd shall have t¢ be isolated
(from the ordinary onc whe lacks the "potentials "} and be given the cther
inputs of the development program.,

Thus, onc of the compenents of the Entreprencurship Development
Program (EDP) being conducted by the UP ISSI is the sclectien of training
participants. Potentinl entrepreneurs whe cventually participate in the
training are identificd and selected through the use of a carefully
designed selection scheme.

The general criteria for selection are: specific or definite busincss/
industry to be organized and established; strong desire to organizc/ma’nagei
own business; and encugh financial resources to be used as cquity capital,

Application forms and questionnaires arc uscd as instruments in
gathering econontic clata concerning the prospective participant. The
data gathered are latcr analyzed to determine the acceptability. of the
applicant on the basis of age, rclatedness of profession and werk
experience to business plan, type and feasibility of business pl~n,
concreteness of plans an! his credibility and determinaticn, among uthers.
A personal interview which probes into the person's history, including
family background as well as entreprencurial attempts and actions  is

conducted. The faterview is nlos almed at obtaining insights into the
person's motivations for being an entreprencur and his reasons for
attending the coursc.

The major determinant of an individual's cntreprencurial potential
is his personality prefile which, in this casc, is obtained from
psychological tests and measures ac ministcered Juring the sclection
process, Hypothetically, the traits considered necessary for entreprencurial
success are: risk-taking, orgonizational ability, tnnovativencss, boldness,
perseverance and a certain  level of intclligence, To tap these traits, the
psychological tosts and measures used are: the Purdue Non-Language Test,
Kogan and Wallach's Chanco Bets Instrument, and sclocted subscales from
Enriquez's Multi-Dimenslonnl Tilipine Porsonalty Scale (Panukat ng Ugall
At Phagkatan),

The daty gathere? from the quoestionnaires, the interviews and the
psychological tests are evaluated and scored, The results determine
whether an appl_icant is qualified tc participate in the program,




Entreprencurial Training and Development

e | o a— v oan bmape S

hec Ent cprenewurship_Development Program (EDP)_

One of the morc widely accepted strategics for increasing
entreprencurial stpply is training, As onc social scientist stated:
"Entreprencurs con be created and stimulated although at 2 reascnable
cost. ™ :

Recognizing this in the light of the country's dcarth of entrcprencurinl
talent, the Philippines inc-rperated training as onc of the tools in
tho program for developing entre preneurship,

As an initlal concrete step, the Entreprenceurship Develepment
Program {(EDP) was launchecd in 1973 to provide the thrust for an
accelerated national cconomic growth by Jdeveloping entrepreneurial
activitics particularly in the rural areas,

The EDP was ¢cesigned by the UP ISSI an.! implemented in conjunction
with the Commission on Small and Mecdium Industries (CEMI) and its
mcmber=-agencies.,

The training srogram starts from the identification and sclection of
sotential entreprencurs up to the provisicn of post-training assistance tc the
graduates in the form of rmarketing, technical and managerial support.

The program curriculum cConsists of four modules, as follows:

a) Entreprencurial Motivation - This module is aimed at
increasing levels of confidencec and achievement orientation
among the participants, thcrcby developing in them proper
psychological preparation and mental attitude towards

“busincss zndcavor.

This consists of sassions on opportunity identification
and product sclection, forms and sources of assistance to
small industrics and live-in-training on achievement
motivation. The latter includes oxercises in risk taking,
use of fecedback, interpersonal relations, goal sctting,
achiovement situations, creativity, communication value
clarlfication nand simulated project preparation,

The module alsc covers the role of cntreprencurship in-

cconomic development as well as the rocatitics of the existing

business cneirenment. This is in recognition of the fact that
an entrepreneur does not operate in a vacuum and that




b)

~d

entreprencurial growth is the result of an Integrated process
invclving all the economic, cultural, sceial and political
scctoers of sceiety, including its business structurcs.

In addition to professionals in the ficld who are invited
to lead the discussions, succcessful entreprencurs arc alsc
rcequcsted to relate their "success stories.”

Esscentials of Management =~ In entrepreneurship, it is onc

" thing to start a business and quitc anether to survive the ficld ,

It is thcerefore essential for the entreprencur to be equipped

“with management and technical know~how to enable him

to run his enterprise effectively and cfficiently. Thus aimed at
bringing about higher levels of precductivity and ultimately,
incrense in productivity, the module consists of the fullowing
subjcct arcas: '

1. Gecneral Management - which includes personnel
management and organization, effective communications,
humnn relations, leadership and decision making,

2. Marketing Management - which includes product planning
and policy, channels of distribution, promotions, pricing
ana sales fcrecasting.

3. Prcduction Management — which includes production systems
and functions, production planning and control, materials
contrcl, plant location and laycout, work simplification and
cost reduction and quality control,

4, Tinancial Management = which includes acccunting recerds
and reports, flnancial analysis, cost accounting, cost-
voluine~profit analysis, budgeting and cash management.

To allew the participants to sce how theorics learned
during training are aopled in actual business operations, as
well as for purposes of exposurce, films are shown an! visits
to Industrics arc included as part of the course.

Funlamentals of a Project Feasibility Study - Upon joining the
program, the trainee has o business idea or project in mind,
In actualizing this idea, he needs the fundamental know-how
in dctermining tte viability. In the first ploce, he has to be
surc of the feasibility of his venture before he commits his
resources on it. Sccondly, and pcrhaps the more immcdiatc
reason for him, is that evidence of the viability of a project
is a basic rcquircmont for lonan pimpeaesn,
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In this modulc, therefore, the traince is given guidelines
on the effective analysis of the fcasibility of a projcct,
specifically its market, technical and financial feasibilities,

d) ‘Organizing the Business = This portion of the course tcaches
the traince the fundamentals in actualizing his business or:
project. Ideca., The module includes scssions on choosing the
legal form and the location of the business, hiring and
training personnel, business laws and taxes. Discussions on
the checklist for going into business includc registration
proccdures .

‘A corollary to entreprencurial promotion is skills
development, Since the lack of skilled personnel is
considcred a major deterrent in the development of small-scale
industries there 1s teday a program of massive, nationwide
bufld-up of skills., To help provide the manpower component
cf small-scale industries, the NMYC has set up twelve
rcgional manpowcer tralning centers In key regions of the
country to form the nuclcus of a national manpower training
network., These centers train youths free of charge in basic
skills,

Centering on cul‘riculu1n development in sccondary schocls, EDGE
is a project of the UP ISST under the CSMI work pregram,  Its primary -
cb jectives arc:

a) To stimulate in the students a greater predisposition to
entreprencurship; ‘
b) To enhance the awareness and application of the community's

rcsources, nceds and values; and

c) To familiarize the students with occupational and othor skills
that may be instrumental to entreprencurship,

Through this project, the curriculum is envisioned to be
ontreprencurinlly criented throughs

1, Action projects and activitics which will expose students to
community problems, ncoeds and reacurces and stimulate
Mgy osition to entreprencurshipy antl community development;




2. Hands-on learning, where the students will be c¢neouraged nndd
sunportcd to undertake small entreprencurial activities. They
- will practice the rudiments of monagement and technical skills
like accounting, bookkeeping and production planning
nccessary for such ventures;

3. TFocusing on businees venture aspects ansl characteristics in
the incustrial arts and home cconomics subjects;

4. Promotion of lalogues betwcen students and businessmen.

Having been initioted in 1977, the EDGE FProject is now on its third
ycar of implementation, The subjects for this exeriment arc 347 students
in two high schools at Tacloban, Leyte. Thesc students consist cight
clrsses, four classus froin cach school, two of whizh are oxporimentnl
croups and two of which arc control grouys., The exporimental groups are
instwructed using curricula enriched with entreoreneurial concepts while
the control grouss are instructed under the ordinary curricula for all
general secondary schools in the country.

Prior to the implementation of EDGE, a worksho{» on the projcct was
conducted to nrepare a manual of teaching guldes for the. intcoration of
entrepreneurship-oricnted studices into the curriculum . This was
sarticipatsd in by tenchers, school adminlstrotors, motivation
training consultants, officers involved in cntreprencurship development at
UP ISSI and cxperte in curriculum development from the Dcoortment of
Education and Culture. Similar workshops arc scheduled to be conducted
after each school yeer to lmirove on the tecaching guides and to obtain
fecedback from teachers involved in the pllot project regarding the adequacy
of the cnriched curricula and instructional matcrials., Above these,
monitoring activitics are undertaken rogularly in the course of cach school
year to ensure the efficient implementation of the project. Evaluaticn
measurcs are also administercd before and after each school year to
obtain data on student's attitudes and disositicne to entregreneurchin.

After two years of Implementation, students have becn familiarized
with the Clfferent business activities cxicting in the locality. They have
also engaged in various "carn-while=you-learn” activitics to put entre-
sreneurship concepts Into practice, Having ralacd sufficient canital from
follow students, school toachors an! some ncabors of th community, tho
cxperimental classcs indtiated projects such ng selling school supples,

- operating a scheool cantecn and mzintaining a poultry projcct. This year,
the schools have lined up siggory and handiernfis to its srojects for
students to apply new knowledge and skills In entreprencurship.
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This pllot prcject is being properly Jdocumented to provide a
rccor! of cxperiences on which to Dasce recommendations for eventually
Incorporating entreprencurship development in all sccondary schocl
curricula in the country. '
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Similarly with the EDGE program, enircprencurially~oriented courses
arec now being offercd In the colleges and universities. Ccurses on
entreprencurship an?d enterprisc development are now included in the
graduate program curriculum of scveral schocls in Manila such as
Pamantasan Ng Lungsod ng Maynila, Pclytechnic Unilversity of the
Philippines and De La Salle University, among others. '

Supportive Programs

It Is an accepted fact that intrinsic circumstances alene do not
guarantce entreprencurial cffectiveness. The success. of the entreprenenr
depends bLoth on his capacities and attitudes and the institutional frame-
work within which he operates. An ind ividual adequately stimulated to
venture Into business necds externcl supiort, He nceds institutional
reinforcement in the task of combining the "factors of prcduction” into
a tangible underaking. :

In view of this, varicus programs in support of the entreprencur are
heing implemented Loth by the government and the private sector,

1. Einancing Program
A most important aspect In developing entreprencurship
is dircct financing assistance to small and medium industry
projects.,

The Development Bank of the Philippines (DBP) provides
major financing assistance under its Countryside Development
Program for small and medium Industry projects in rural areas
and in export-oriented activitics. For small and medium
inlustrics, the DBE offcrs loang on terns morc favoral le than
thosc given to large=scale industrics. The DBP scheme
offors mere Uhoral collaternl 1oan values of 90% on titled
real estate " linprovements thercon and 80% on chattel, .
Higher collateral loan values are given in depressed areas.
The debt/cquity ratio 1s 85:15,
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For ccllateral~deficiont Iut doserving small and medium
industry projects, the Industrial Guarantee and Loan Fund (IGLF)
orovides funds through a loan guarantee seheme with 1iberalized
terms. Loan projocts submitted for consicderation are evaluated
by an IGLF Review Committec composed of representatives from
the NEDA, UP ISSI, The Central Bank and the Ministry cf Industry.
The Guarantee scheme covers from an automatic 60% guarantce on
non~ccllateralized loan portion up to 2 maximum of 80% ¢uarantee.

Assistance In Marketing

o R e e e Beame e i—

The Inadequacy of marketing facilities open to small
entrepreneurs could be traced to the concentration of the market
in the Greater Manila area. This situation has tended to link
our industrics to the rest of the werkl rather than to the other
regions cf the country for their industries® supply c¢f materials.

To provide more marketing channels particularly for those
locatec! in the countryside, the Ministry of Trade has set up
Trade Assistance Centers in the country's cleven reglens.

Spceifically, these centers offer the fellewing services to
small cnterprises:

1. Market Information along Unes of trade cpportunitics,
price trends, raw materials supplies, leceatien of
markets /buyers /traders, ctc.

2, Busincss counselling, including information on and
analysis of relevant government reqgulations and
nrocedures, husiness incentives, ctc.

3. Market rescarch and surveys covering trade
votontials,

4, Tachnical agsistance

5. Dircct marketing assistance, such s the estallishment
of triv'e centacts, sponsorship of loeal falrs and
crpostition, warechouae aceonunodntions, cle,

Aogimplificd oexport procass which would further explelt
the foreign exchanye earning »otential of small enterpriscs has
been intreduced chiefly through the Philippine International
Trading Cornoration which, though no longer a memler of
CSMI, 1o still involve?! in its nativitleos on n consultntion hasls,
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On the other hand, the Food Tcrminal Inc. provides storage
facilities. It has set up sceveral branches In strateglc centers
all over the country in order to assist small businessmen in

'ma'rkcting their produce.
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A project under the Ministry of Industry, MASICAP
extends assistance to proponents of small and medium
industrics in organizing their projects into bankable
propositions within the cxisting financial system. It has more
that 150 field personnel formed into about fifty teams distributed
all over the country. The services offered by MASICAP teams
cover project feasibility study preparation, loan applications,
bank negotiations and follow-ups.

As a supplement to Project MASICAP, the Ministry of
Industry has organized Small Business Advisory Centers (SBAC's)
which offer post-loan assistance to MASICAP assisted projects,

as well as to other enterprises. It provides inanagerial and technical

consultancy services to small business establishments to improve
their productlvity, efficiency and profitability.
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Throuch Its member-agencles, the CSMI promotes adaptive
technology throuch the oxpansion of assistance for technology
selection, roductivity improvement and innovation, quality -
control and standardization. The National Science Development
Board (NSDB), particularly through the Natlonal Institute of
Science and Technology (NIST) and the UP ISSI are directly
involved in these activitles, the latter having one of the most
modern laberatory facilitics in low-cost automation and
adaptive technology. Morcover, the UP ISSI is linked nationwide
and Internationally with some fifty organizations of industrial
informatlon and technology through its technological and

cxtension scervices.,
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This involves design cducation and promotion, product
design, and packaging and graphic design assistance. The
chief agency which deals with this type of assistance 1s the
Design Center Philippines (DCP).
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Private Scctor Involvement

Therc is no doubt that the establishment, development and proliferation
of modern and productive small firmg largely rests on the risk~taking,
cnterprise and initintive of private business and industry. Turthermore,
small industry associations can be effective instruments for the voluntary
reqgulation of the activitics ¢f small industrics and the sector's orderly
development and modernization, ‘ :

Towards this end, thercefore, the nrivate sccotor responded by way of
organizing and establishing varlous programs relevant to entreprencurial
developnient. '

1. he Philippince Chambor of Industries

— — LAty N R i gt iy S R

The membership in the Philippine Chamber of Industries is
thrown open to nationals of the country and nearly 500 have
become members as of 1975, out of which only ten percent
represents small-gcale industries while the rest belongs to the
larger units. In order to look after the intercst of small units
as well as to agsist small Industrics, frce consultancy services
are being extendoed to members whenever sought or requested,
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Tho Pilipino Chamber of Small Business and Industry accepts
only natural-born citizens of the country as its members.
Membership 15 extendcd to manufacturers, tre '@ and service units
in the small~scale industry sector, Out of the membership of
about 40 in 1975, only 30 percent represents the manufacturing
side while the rest belong to the frade and service group. This
organizatlion does not recelve any financial assistance from the
national government for its activities. Furthermore, the
representatives of this Chamber are not assoclated with
important bodies who influence government declsions,
Nevertheless, this organization has successfully worked for the
passage of Important measuras for the development of small-scale
industrics, taking inspiration from the simall business act in the
United States., ‘

3. The Chamber of Commerce of the Philippines
Tha oldest trade organization in the country, the Chamber
of Comracrce of the Philinpincs has for its members both
industrinl and commercial firing, - It also has 1 scparate unit to -
look after small~-scale Industries, plus a number of branches all
over the country. It has recently been active in the small business
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sactor and hag cstablished in 1675 o 8Small Business Foundation
to assist this scctor of the ceonomy. It has linked its operations
and assistance programs with the CSMI and its member-agencies,
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The Atenco Burcau of Small Business conducts various
training courscs, sceminars and technical stucdics in the ficld of
medium and small-scale busincsses and industrics. Being a
private institution, its octivitics have to bo self-supporting or
funded by grants,
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The Econemic Develcpment Foundation, Inc., is a private,
ncn-steck, non=orofit and nen-political service crganization
established to aseist private industrics by providing technical
assistance in improving their productivity. The Foundlation
also tdentifics, helps develeo) and premote new investmont
orojects vital to furthcer growth., Along this line, rescarch and
information serviccs arc being undertaken in order to provide
the bascs for business and investment rlecisicns. Training
scrvices are also being undertaken by the Forndatien, It
has recently focused part of its attention te assisting small
an’ mcdium industrics. |

Ihe Philipping Pusingss for Social Pregross

The Philipelne Business for Social Pregress (PBSP) is a
non-nrofit scrvice organization supported by denations from
business firmg. The chicctives of PRSP arc to carry cut social
development orgonizaticns and by enlarging  the body of
knowledge ahout soclal developrment through applicd regscarch in
social development techniques and mcethods. It undertakes
programs in small-scale industrics Jovelopmaent, cooperatives
cdevelopment and manpower development,

hg Small Enterorise Rescarch_and Development Foundation
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The Small Enterprise Recoeareih ot Dove lepment
Foundlaticn is a private, non-prefit, non-stock foundation duly
reaglstorcd with the Sccurltics ! Bxchange Commission,

It is principally an institution of the private scctor that
will fund research and other projects. for the promotion and
development of small enterrises,




EDP Iimpact: Scmc Slgnificant Indicators

“In its initial years of operaticn, the C5MI has ma "¢ some progress
in its various programs of small-industiry doevelopmant particularly in the
rural arcas., At this stage, however, the cecononide tmpact of thesc
accomplishments arc not cagily measurable as these pregrams arce still
young, A systom of cifcetively evalunting activities invalved in the
oromotion and development of the small and medium industrics has not
yet cvolved, '

Nevertheless, scveral of the programs may be considered successful
from the quantitative peint of view - number of orojects assisted, loans
aronted, persons trained, cte. Ameng others, the programs con troining
and! technienl assistance have produced guccess indicators not enly in
quantitative, but also in qualitative torms.
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The UP ISSI-NMYC-DBP Entr.poreneurship Develorment Pregram (EDP)

Although the EDP io young and therefere has yet to fully demonstrate -
its utility for the incividual entroprencur, and conseguently, for the
cominunity where he is o mamber, evidences had shown that some measure
of succcss has been wen. A study analyzing the impact of thirtecn
training programs conductad hetween 1973 and 1875 provided somae support
for the presumption that tralning weuld make a difference in the
performance of particl ants with respoct to cecnomic criteria and contribution
to the community's well-being,

The first phase of the evaluative study covered and first six EDP's
conducted in five regions of the country consisting of 105 graduates,
It resulted into the following findings from which the effectiveness of
the training program c¢nn be glconed. '

1. Thc number of buginess being managed by the graduates of the
EDP increcascd from 78 before EDP training tc 136 after EDP
training. The ratc of increase is censldered high 2t 79 percent.

2. Most of the businesscss sct up after the EDP were manufacturing
and agricultural concerns. Thls shift in activity is well in
keeping with the objectives for launching EDP, that is, to
bring ccononic benefits to the cemmunity not only in terms c¢f
development generated by new enterprises but also in terms
of usage of indigencus raw materials,

3. The businessce run by gralustes have Lcen able te genernte
employment for at least 3,577 individuals,
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4. Dcsidte the fact that EDP graduates wore oo lominantly
inczpericnecd in business (thc-y obtained Jdegrces or werc
trained in Hnes other than business) and did not come frem
families with a tradition of entrcprencurial acumen,they proved
succaessiul in thelr chosen carcers. The training itself,
therefore, 1o Jdeemed Ingtrumental in the making of entreprencurs
a5 ovidenced from the finding that the non-entroorencurial

participants clted that their excsurc to EDP had mctivated
t’u_m to turn into independent busincssmen.

The¢ anelysls, however, revealad additional arcas of concern which call
for continuous stuly an? rcscarch cn the develosiment of private entrcprencur-
ship In the country.

The Mcedium and Small Incustrics Goordfnated Actlon Program (MASICAD)

Over the first threc years since MASICAP vwos launched, a total of
3,561 projects from all over the country were assisted by the MASICAPR
tcams. Of these projeets, 2,850 have been acceected by banks for
financing evaluaticn an 1,409 have been avproved by banks.,

As of March, 1977, a total of 1,145 projcets have been actually
imilemented with lean funds released, '

The SBAC Program
Although It 1s cenerally viewed that for an offective cost/benafit

analysis it Is nceessary to woit three years so that SBAC recommendztions

will have becn in usc long enough, the initinl findings of the World Bank

Missicn which cenducted an initial evaluation of the pregram in 19277

arc Indicatlve ¢f a certain meosure of succeess,

The study revealed the following findings:

From their incention in July, 1875, uc to March 31, 1977,
SBAC's hnve scrved 549 clients, which 1s o satisiactory number from
the stondnoint of the initial investment of manpower and moncy,

The quallty of the censulting worle which has been done
generally is ¢ood, In aost cases, the counsclor identified the
vroblem(s), made a correct "nnlysis, and made good recommendations,

The reports generally were wall organized: only a foew deficlent
rcports were found, The level of Implementation of SBAC
reccommendatlong (o r"Jmod inticator of clent acceptance) was
55.7% and nlmcst 20% of the balance of cases which had heen
concluded were in the precess of belng irmtlumcnte(l. Scine
reccommendations were still under eonsideration by the clients,




but cnly 2.9% of the clients for which major cases had been vnder-
taken and concludced had rejected the SBAC werk., This is an
cxcellent rate of nceeptance especlally for a young, compa rﬁtivdy
incxperienced s taff It is one of the hest cnarly indicators of a
successful nmanagement censultaney program,

The clents visited by the Worll! Bank Misslon rated the
SRAC work good to excellent, About 79% of these clients rate the
SBAC's perfermance "fair to good " about 5% have adjud gad thelr
work to be "poor"s opinion of the remaining 15% could not be
scertained, '

The clients, in gencrnl, unlerstece’ the reecramendations and

in mcst cases had applied them with only mlnor medificaticn,
The SBAC counselors had established very good communleation with
their clients. The missicn Jid not adjudge somc of the engincering
recommencdations which had been made by the center to be

satisfactory; but 1t wns intcresting to note where these failurc
cxisted that the clients had applied other SBLC reccommenations
with success, and that these c¢lients were looking to SBAC for
futurc help,

Arcas of Concern

Fledgling as they arc, cntreprencurship development programs
within the country have received sufficient ottention as part of the over-
all ¢fforts to launch end eventually institutionalize developnent tasks
toward increasing the supply of entreprencurs and upgracing thelr
nerformance .

The governaent's scricusness of purpesc to promcte and develop
small and medlum incdustrics is evident in the fcllowling Iatest devele pma,nt'

1. The continucus and intensificd infrastructure sregram in
the urban andd rural arcas.

2. The creation of @ favorable busim’;ss climate through the
impesition of strict import controls to provide incentives for
local manufacturers enccially in projects using indigenous
matoerials., :

L3
.

Restructuring of the system ol protection to loeal Industrics
through = revision of thu tartfl Aan? enstoms coda,

To ba suru,, the national cndeavor for the Jevelopment of smnall
entreprenaurs still has room for improvement. Some of the areas of
concerm nea ding immedate ~ttenticon are:
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There 1s a need for ¢ffective coorlinstion and integration of the
country's various programs for motivating and devcloping entreprencurship,

Prcsently, the boly of knowlcdge in Philiyoine entreprencurshiy
{s still wanting. Rescarches, thercfore, on indigcnous entrepreneurshls
are "muste” if EDP's were to be relevant, valid and meaningful,

Specifically, the following arcas nccd priority attention and
~consideration: '

1.

Icentification of the entreprencur including the oppertunitics
available to hiin.

Corollary tc the research in this area must be the
ry .

development of » working system or rrocess of identifying
such entreprencuricl opportunitics.,

Asscssmont of entreprencurial performance, with cmphasis on
success and failure facters affecting such endeavors,

Measurcment of the valldity and relevance of entreprencurship
Jdevelopment programs, specifically training, with the view
of continvcusly improving such programs,

Development and building up of Uterature on Filipine

entreprencurship which can scrve as materials for entreprencurial
troining covrses.,
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