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FOREWORD 

The mandate of IDRC is to assist developing country 
researchers to successfully attain the objectives of their re­
search projects. During the operational stage of any research 
endeavour, problems are to be expected and, whenever possible, 
IDRC staff help grant recipients resolve these project-specific 
difficulties. The problems vary, but increasingly many pertain 
to specific aspects of finance and administration as evidenced 
in the course of both our dealings with recipient personnel, as 
well as during monitoring visits by IDRC staff. To determine 
the type and extent of specific finance and administration pro­
blems in Asia and, most importantly, to formulate workable solu­
tions to these problems, the Office of the Comptroller General 
and Treasurer supported a specific project entitled "Development 
of Finance and Administrative Capabilities of IDRC-Assisted 
Institutions" (DEVFIAD). 

One component of the DEVFIAD project involved the 
organization of workshops involving IDRC project personnel in 
Asia. The purpose here was to allow IDRC the benefit of feed­
back on the experiences faced by research projects funded by 
IDRC. A Filipino consultant, Dr. Jessica Calfoforo-Salas was 
commissioned to prepare a report, based on these workshops, 
that would incorporate the major findings and a synthesis of 
the discussions, proposals, and suggestions of these meetings. 
We are thankful for her assistance on these workshops and on 
the other phases of the DEVFIAD project. 

The workshops benefited greatly from the participants' 
free and active interchange of institutional and country experi­

ences and views. The underlying importance of "partnership-in­
research" for both project coordinators and finance officers was 
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greatly emphasized in both workshops. Moreover, the dynamic 

participation of IDRC's Program, Treasury, and Communications 

staff in its Asia Regional Office in Singapore demonstrated the 

exceptional thrust of the partnership-in-research theme within 

IDRC itself. 

The various problems and solutions discussed during 

the workshops will need to be carefully examined by IDRC host 

institutions, particularly government bodies and project staff 

themselves to determine the merits and practicability of changing 

applicable project policies and procedures, especially where such 

policies and procedures obviously lead to internal problems on 

the part of our grant recipients. While the workshop observations 

are necessarily from the perspective of the individual projects 

within different research institutions and countries, the Centre 

must adopt an overall perspective to highlight any broad under­
lying trends as a result of such observations. 

A number of the proposals and suggestions reflect 

unfortunate misunderstandings of IDRC policies, mainly as a result 

of the different applications of such policies by the Centre's 

Program Divisions. This incorrect recipient perspective of IDRC 

should be of concern to the Centre. Consequently, this workshop 

report will represent a working document for internal discussion 

purposes. On a "team" basis, its contents will be reviewed by 

both IDRC Program, Finance, and Administrative Divisions to 

determine the extent of any IDRC policy changes. 

I highly commend this publication as recommended reading 

for IDRC personnel involved in project development and monitoring, 
since it provides firsthand knowledge of the concerns of project 
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personnel funded by IDRC in Asia. It is our hope that readers 
of this report will find the time to reflect on the suggestions 
and proposals included here and perhaps allow them to influence 
their own present mode of project administration. None of us 
should lose sight of the fact that our ultimate mutual objective 
should be to strengthen research management capabilities and 
thus increase the probability of successful research activities. 
Research is a unique activity that demands cooperation and 
attention from many sectors if it is to be successful; IDRC 
itself is subject to t~e same demands. 

Raymond J. Audet 
Comptroller General and Treasurer 
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INTRODUCTION 

The Development of Finance and Administrative Capabili­
ties of IDRC-Assisted Institutions (DEVFIAD) was a project under­
taken by the Office of the Comptroller General and Treasurer of 
the International Development Research Centre (IDRC). The major 
objective was to develop a process by which IDRC, recipient insti­
tutions, researchers, and finance and administrative personnel 
may all work together to effectively achieve the objectives of 
IDRC-supported research projects. 

DEVFIAD resulted from an internal evaluation of data 
acquired during project visits made by both IDRC Program and Trea­
sury staff that indicated that a host of problems are encountered 
by recipients of IDRC research funds. The ground work for DEVFIAD 
was laid in Singapore in 1979 when finance officers from Asian 
institutions receiving IDRC funds met to air their problems and 
concerns. At this meeting, the participants highlighted the need 
for increased cooperation between finance and project personnel. 

As part of the DEVFIAD project, two workshops were 
organized in Singapore to identify the administrative and financial 
problems of IDRC-assisted projects in Asia and determine if donor 
agencies could provide assistance in the development and improve­
ment of the financial and administrative systems of the recipient 
institutions. The possible collaboration of IDRC and national 
government agencies to assist research institutions to implement 
solutions to specific problems was also to be explored. Further­
more, because it was anticipated that some problems would revolve 
around financial recording and reporting, a proposed research pro­
ject accounting kit was prepared for evaluation by the workshop 

participants. 

scormier
Sticky Note
None set by scormier

scormier
Sticky Note
MigrationNone set by scormier

scormier
Sticky Note
Unmarked set by scormier

scormier
Sticky Note
None set by scormier

scormier
Sticky Note
MigrationNone set by scormier

scormier
Sticky Note
Unmarked set by scormier



- 8 -

These two DEVFIAD workshops were held in Singapore and 
were attended by a total of 45 participants representing nine 
countries - Bangladesh, India, Indonesia, Malaysia, Pakistan, 
Philippines, Singapore, Sri Lanka, and Thailand. Program 
officers and treasury staff from IDRC's Asia Regional Office 
and the IDRC Comptroller General and Treasurer participated 
actively during the workshops. 

The workshops consisted mainly of small groups 
composed of both finance and research officers, a chairman, 
and a rapporteur. These groups had a balanced number of 
researchers and finance officers and care was taken that no 
two participants from the same institution were in the same 
group. This approach was selected to increase the inter­
action between the finance and administrative officers and 
the researchers. Throughout the discussions, these parties 
listened to each others problems with empathy and understand­
ing. The suggestions that were made underlined the desire of 
both parties to make research as efficient and effective as 
possible. 

In addition, a joint session was held to discuss the 
project accounting kit. Reactions, evaluations, and suggestions 
from the participants were gathered for the improvement of the 
kit. The workshops ended with a plenary session where the 
reports from the various groups were presented, discussed, and 
adopted. The problems discussed by the participants and the 
alternative proposals highlighted are found in the body of this 

report. 
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ORGANIZATIONAL COORDINATION AND COMMUNICATIONS 

Research management involves the coordination of 
appropriate human and economic resources to achieve the stated 
objectives of a specific research endeavour. The activities 
necessary to achieve this coordination are varied, yet comple­
mentary. Persons who can perform these specific activities 
skillfully must have years of training and study. The task of 
orchestrating the various activities to attain the objectives 
of the project is usually the job of the research administrator 
or research manager. The DEVFIAD workshops indicated that all 
the research administrators in IDRC-assisted projects in Asia 
are scientists, or researchers. Some make good research 
administrators; some struggle. 

Orchestrating the efforts of different persons in 
different fields is not an easy task. Scientists, techni­
cians, finance and administrative personnel all experience 
some difficulty as they work together in a research project. 
Discussions, reports, and statements during the DEVFIAD 
workshops made this clear: 

"The institution's financial management control 
is often misinterpreted by project staff as 
undue interference in project operations." 

"There is the problem of misinterpretation and 
misunderstanding of some activities of the 
research Project by the finance staff because 
they are not directly involved in these 
activities." 
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"The scientists should also be more cooperative 
so that reports can be submitted on time and 
funds set for the next phase will be available." 

The absence of communication between the project staff 
and the financial administrators only causes hardships to both 
groups and slows the progress of the project. The technical staff 
members, unaware of the rules and regulations for proper financial 
management, often confuse matters for the finance section and make 
financial reporting a difficult task. Similarly, unsympathetic 
accounting personnel sometimes fail to understand the needs of 
the technical staff. 

Within and Among Institutions and Government Agencies 

Coordination and communications are the key in keeping any 
research project moving toward its goal. In addition to the impor­
tance of coordinating activities within a research project, such a 
project must be recognized as part of a larger system and it must 
establish links with other groups within this system. The DEVFIAD 
workshops identified such groups as being: (1) other departments 
within the host organization; (2) institutions related to the host 
institution; and (3) donor institutions. 

The group discussions highlighted perceived problems 
resulting from: 

Waste of time and effort leading to bureaucratic practices 
within an institution. Highlighted were the tedious processes of 
passing project clearance to other agencies and ministries, whose 
procedures were usually considered 11 formalities, 11 but which meant 4-6 
months were required before project approval can be obtained. 
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The time-lag between project formulation and project 

approval also can affect the efficiency of research. By the 
time the project proposal is approved, conditions may have 
already changed. This delay affects the budget because esti­
mated figures may have become unrealistic due to inflation 
and other considerations. 

Lack of attention to project cash management often 
leads to logistical problems involving lack of adequate cash on 
hand, and delays in the purchase of research supplies and other 
expenses. 

The. wo!Llv.i hop paJttic)._pan-t clU c.Ll6.ti,lo YL6 hJ..g hLlg lit.e.d a 

n.umbe.'1. 06 .tiu.gge..ti:Uon..6 an.d p'1.op0.6a1A: 

1. Impleme.n-ta:Uon. 06 a .tie.'1.,Le..ti on n.a:Uon.a.t .tiem<:.n.aM ,Ln.volv,Ln.g 

adm,LM.ti:tJta.toll..6 an.d p!Lo j e.c:t le.ade.'1..6 nil.om c:U6 6 e.'1.e.Af: ,(_YJ..6,tltu.­

:Uo YL6 wUhln. a paJt:Uc.u..tall. c.ou.n.:tlty a.ti we..t.t a.ti '1.e.p!Le..tie.Af:atlve..ti 

6'1.0m gove.'1.nme.Af: age.n.c.le..6 an.d othe.'1. ,{_YJ..6:Utu.;t{.oYL6 who.tie. 

ac.:Uv ,{;t,{_e..t, d,L!Le.c.ily an 6 e.c:t '1.e..6 e.Mc.h p!Lo j e.c.t.6 . In. thl.6 way 

e.ac.h pall.ty c.ou..td app!Le.c.la.te. the. po.ti,{_;t,{_on. 06 the. othe.'1. an.d 

pe.!Lhap.6 le.ad to .tiolu.tlon..6 to an.y !Le.al, oil. ,Lmag,LYl.all.tj p!Loblem.6 

(tho.tie. tha,t a/Le. a '1.e..6u.lt on the. lac.lz on lzn.oWle.dge. On pll.Ope.'1. 

,{_YJ..6;t,l;tu.tlon.a.t/gove.'1.nme.n,tal p!Loc.e.du.'1.e..ti). 

Z . It WM .6 u.g g e..6 te.d tha.t '1.e.c.lp,Le.n,t ,{_YJ..6 ;t,l;tu.tlo Yl..6 attempt to build 

u.p thUIL own. e.xp ~ e. ,Ln. p!Lo c.uJt.ln.g p!Lo j e.c:t e.q u.,Lpme.n-t, ,Ln.c.lu.c:Un.g 

awall.e.n.e..ti .6 o 6 gov e.'1.nm e.n-ta.t p!Lo c.e.du.'1.e..ti whlc.h wo u..td a..t.tow the. 

e.66e.c.tive. an.d e.66,Lc.le.n-t abw.ty to ,Lmpoll.t .tiu.c.h good.6. Whe.'1.e. 

ab.tiolu.te..ty n.e.c.e..ti.6a'1.IJ, IVRC c.ou..td c.on,t,Ln.u.e. to 6ae.,Li.);t.a.te. thl.6 

ac.:Uv,L;ty, e..tipe.c.la..t.ty ,L6 the. e.qu.,Lpme.n-t ,l.6 n.ot loc.a..t.ty ava.,Llable. 

oil. ,l.6 available. bu.t would be. e.xpe.YL6,lve. an.d cU66,Lc.u.lt to 
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obta.,i.n bec.aw.,e 06 -lri6titu.U.ona1. oft govettnmen.:tai. c.oYL6.:tluUn.:t6 

oft U.me de.1.ay.6. The va!t-low., ali.ettna..tive.6 .6hould be ci.a.tU..6-led 

and agtteed upon dU!t-lng the p!toj ec.t development J.>tage. 

3. The -lnc.1teM ed w., e 06 a team app!toac.h to !te.6 eattc.h WM h-lgh­

U_g hted - -ln othett wottd.6 , .6 c.-le~t.6 and Mnanc.e o 6 6-lc.e!t.6 

6Jtom both the donott and the tteup-lent mw.,t wottk a.6 a team 

to J.>tudy the !te.6 eattc.h pita po.6 a1..6 .6 o that the 6-lnanc.-lal. need.6 

c.an be ant-lupated and ttel..e.a..oe 06 6und.6 be p!tope!tl!f U.med. 

A .6 ec.ond ali.ettna..tive would entail .6pec.-l6-lc. tJr.a,ln-lng on the 

d-<-6 6ettent Mpec.t.6 06 lte.6 eattc.h management, pa!tUc.ula!tly the 

6-lnanc.-lal. and adm-ln-l.6t!tat-lve Mpec.t.6, M.6um-lng an app!topJU.a..te 

t!ta-ln-lng -lri6titute oft c.oU!t.6 e c.an be -ldenU..6-led. 

Both ali.ettnat-lve.6 have p!to.6 and c.oYl.6 that mw.,t be c.oYl.6-ldetted. 

The team appttoac.h hM the advantage 06 .6pec.-laUzalion. IVRC 

p!tOgttam o 6 6-lc.e!t.6 and pita j ec.t le.a.de!t.6 c.o nc.ent!ta.te on the tec.h­

n-lc.al. Mpec.t, wh-ll..e 6-lnanc.e 066-lc.e!t.6 c.onc.en.:t!tate on 6-lnanual. 

Mpec.t.6 06 the p!tojec.t. IVRC c.oottd-lna..tion would mo be 

enhanc.ed by th-l.6 appttoac.h, even though il c.ould -lnc.1teMe the 

demand.6 on IVRC Pttog!tam and T!teMU!t!f peMonne.1.. The .6ec.ond 

appttoac.h hM the advantage o{i .6ee-lng tteJ.>eattc.h management M 

a .6y.6tem that -lnvol..ve.6 the -lnteg!talion ,06 the tec.hn-lc.ai. oft 

opettat-lon Mpec.t.6 06 lte.6 eattc.h wilh adm-ln-l.6t!tative and 6-<-nan­

c.-lal Mpec.t.6. The hand-lc.ap 06 th-l.6 app!tOac.h -l.6 that U will 

take U.me and lte.6outtc.e.6 to p!tope!tl!f t!ta-ln p!togttam and p!toj ec.t 

0 6 6 -le. e!t.6 . 
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Between IDRC and Recipient Institution 

Indications were that there was a general lack of 
knowledge of IDRC's project budgeting and accounting require­
ments as well as the Centre's organizational structure. This, in 
turn, contributed to abnormal delays in releasing grant payments 
and, as a result, a research project could suffer. Several 
reports also mentioned that there is a lack of understanding of 
IDRC's project evaluation procedures. 

The. .6ugge6te.d ac.:tloM to addJt.eA.6 the6 e. phe.11ome.na 

-ll1c.1ude.d the. 60Uow.l119 : 

1. Tak ... ll1g .ll1to c.oM.ldeJtati.on. the. pJr.,foc..lple. 06 c.o.6t e.66e.c.:Uve.11e6.6, 

IVRC ott the. "ho.6t" .lnf.it.ltut.lo11 .6hould ottgan.lze. 0Jr..le.11tati.011 

me.e.t.l11g.6 to be. a;Ue.11de.d by both pttogttam a11d ac.c.ounU.11g 

pe.tt.601111e.l 06 both IVRC a11d the. tte.c..lp.le.11t .lMt.ltut.lo11 be.6otte. 

pttoje.c,t ac;Uv.lUQ/~ ac;tuai.1.y oc.c.utt. At th.-l6 .6tage., the. ptto-

j e.c.t wottk. pla.11 c.ould be. veJty c.le.a!r.ly de.6.l11e.d a11d va!r..loU.6 

agtte.e.me.vit.6 tte.file.c.te.d .l11 the.. IVRC {iottmal Me.m0Jt..a11dum o 6 Gttal1t 

Co11cLWoM. A "te.am appttoac.h" would the.11 be. .ln.lt.late.d .60 

that the. pttoje.c.t c.001tdl11atott a11d the. 6.l11a11c.e. 066.lc.Vt 06 the. 

tte.c..lp.le.11t .lM.tltut.lo11 atte. -l11volve.d .l11 the. e.a!r.ly .6tage6 oi) 

pttoje.c.t 601tmulat.lo11 a11d e6pe.c..lally .l11 the. dJt..a6ti11g 06 the. 

budget. IVRC .6hould Cl.L6o c.oM.ldeJt 1te.qu-l!r..l11g the. budget 06 

the. pttoje.c.t pttopo.6al to be. appttove.d by the. .lMt-ltute.'.6 

6.l11a11c.e. 066.lc.Vt. Th.u.i appttoac.h would e.11able. tte6e.attc.h 

.6c..le.11ti.6t.6 to .6pe.11d matte. time. 011 tte6 e..attc.h a11d le6.6 011 

6 .l11a11c..lal a11d adm.ln.l.6 ttta;tlv e. de..ta....<.lA , wfUc.h c.a11 be. u11deJt -

tak.e.11 by the. 6.l11a11c.e. ott adm.ln.l.6tttati.ve. 066.lc.e..tt.6. 

scormier
Sticky Note
None set by scormier

scormier
Sticky Note
MigrationNone set by scormier

scormier
Sticky Note
Unmarked set by scormier

scormier
Sticky Note
None set by scormier

scormier
Sticky Note
MigrationNone set by scormier

scormier
Sticky Note
Unmarked set by scormier



- 14 -

2. IVRC 1.ihoui..d c.0111.i,Ldvr.. pJte.pa!Un.g a. b.1toc.hwr..e. :to hei.p pJto j e.c.:t 

.te.a.de..1t1.i a.n.d fi,Ln.a.n.c.e. 1.i:ta.6 6 be..ttvr.. a.pp.1te.ua.te. a.n.d u.n.de.JtJ.i:ta.n.d 

the. e.xp e.c.:te.d .1te.1.i e.Mc.h a.n.d Jte.la.:te.d fi,Ln.a.n.ua.l a.n.d a.dm,LMJ.i :tJta. -

tive. c.on.c.e.p:tl.i :to be. 6u1..6ille.d a.J.i pa.Jt:t 06 :the. Jte.J.ie.a.Jtc.h p.1to­

po1.ia.l be.,Ln.g 1.iu.bm,l;t;te.d :to IVRC. 

3. PJtoje.c.:t c.on.6vr..e.n.c.e.1.i oJt 1.ie.mln.MJ.i 1.ihoui..d be. held 6.1te.qu.e.ntly 

a.n.d pe.Jt,lod,lc. v,{,J.i,l:tJ.i .to a. Jte.J.i e.Mc.h pJto j e.c.:t 1.i houi..d be. ma.de. 

by IVRC' 1.i fi,ln.a.n.c.e. .1te.p.1te.1.i e.n.:ta.Uv e.J.i • 
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STAFFING OF RESEARCH PROJECTS 

One function of research management involves manning the 
research organization structure through effective recruitment, devel­
opment, and appraisal of personnel. The organizational structure of 
a research project or a research institute consists of positions and 
lines of authority and responsibility needed to perform certain func­
tions necessary for the attainment of project/i~stitute objectives. 
Obviously, structure alone cannot deliver the objectives. Properly 
motivated people are needed to perform their roles within the struc­
ture. Effectiveness should be the result of proper organization 
design and resource administration, particularly human resources. 
A lack of competent staff members, both to support research work 
and to handle the financial management of research projects was 
identified as a big problem faced by DEVFIAD participants. 

A typical example of the problems being faced by IDRC 
projects in Asia include a situation where an IDRC Division has 
implemented a procedure whereby it will fund only additional full­
time personnel; but, in most cases, professionals can only work 
part-time on the project. The employment of part-time workers, 
in itself, poses a problem. Gathering data from the field and 
developing "packages" based on identified data requires full atten­
tion and yet the project staff can only do these on the side, for 

they have regular commitments to their home institutions. 

For financial staff, comments were made that institutes 
and research projects often carry staff who lack the competence 
to discharge their finance and administrative responsibilities; 
there is a perceived need for information and training to increase 
capacity to administer research project financial issues. This 
lack of qualified financial personnel is felt not only in recording 
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and research project costing but also in the need for financial 
personnel to help monitor the financial status of projects. With­
out such capabilities research scientists themselves will need to 
spend time checking, recording, and disbursing funds and preparing 
financial reports for the project. 

Recruitment of Project Personnel 

The recruitment of personnel for a research project 
can be difficult and time consuming because qualified people 
find working in short-term research projects unattractive. 
This often leads to delays in the commencement of research 
projects. To compound the problem of a dearth of qualified 
staff for individual research projects, the recruitment 
policies and procedures adopted by research institutions are 
usually somewhat rigid. The problem is magnified where one 
research institute is responsible for coordinating research 
components undertaken on a regional or even provincial basis; 
staffing decisions are usually beyond the mandate of such a 
coordinating institute. 

Salary and Allowance Levels 

Salary levels pose a difficulty in staffing research 
projects, at least in Asia. Projects like those funded by IDRC 
have difficulty competing with research projects in the private 
sector (especially industrial research) for the services of high­
ly qualified personnel because of the higher salaries offered by 
these profit-making establishments. 

Another problem arises from the fact the IDRC sup­
ported projects have to be sponsored by a "host" institution. 
This does sometimes lead to opposing and conflicting policies 
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between IDRC and the 11 host 11 institution. For example, project 
staff members already employed by the institution could be 

assigned to the IDRC project. This project assignment is 

usually in addition to their regular work load in the institu­
tion, but no salary increase is offered for this additional 
work. 

Allowances and per diems for local and foreign 
travel were reported as unrealistic by most participants. 
The travelling worker usually must spend his own money for 
basic necessities of travel. 

Mo~t 06 the 60.U.ow,i.ng ~uggutio~ 1te6lect methocl6 

that otheJt ,i.~titutio~ have Med to c.ope w.lth ~ome 06 thue 

peMonnel ~~uu. It Jtema,i.~ 601t the pMticA.pant6 to deteJt­

m,i.ne how to adopt thue poM,i.ble ~olutio~ wlih,tn th.Ult pa!tti­

c.ula!t JtU eaJtc.h ,L~titutio~. 

1. Bec.aMe 06 the ex~tenc.e 06 M66eJtenc.u ,i.n hnplementation 

bet.ween the vaJtloM IVRC P1tog1tam V,i.v~,i.o~, c.on6M,i.on 

ex.AA.t6 c.onc.eJtn,i.ng the 6und,tng 06 JtUeaJtc.h peMonnel. In 

g ene!tal, mo~t. JtU eMc.heM c.ould be Jtec.Jtulied and p!tov.lded 

6oJt ,i.n a p!tojeet budget. Thue JtUeaJtc.heM c.ould be pa!tt-

time lectuJteM. G1taduate ~tudent6 might wo ,be JtecJu.ut.ed 

and c.o~,LdeJUttlon g.lven to allow JtUeaJtc.h c.Jted,tt 601t woJtk.­

,tn.g on an IVRC p!toj eet. MoJte c.o~,i.deJtation ~hould be g,i.ven 

to allow qual.l6,Led pa!tt-thne woJtk.eM to be Med t.o 6,tl.t 

JtUeaJtc.h po~,ttio~. Wme pa!tt-time woJtk. ~ not .ldeal, 

~omethnu li Jtema,i.~ a betteJt aUe1trr.a;U.ve than unqual.l6,Led 

6uli-thne woJtk.eM. 
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2. A-6 mu.c.h a.6 poM-<-b.te., Jte.gu.lcvr. e.mploye.u 06 :the. ho.6:t -<-nl.lti­

:tu.tion. .6hou.ld be. 1te.Ue.ve.d 06 :thelll. du.Uu -60 :tha,;t :the.y 

c.ou.ld de.vote. :the.m-6 e..tvu 61te.e.ly :to an. M-6-<-g n.e.d Jte.-6 e.cvr.c.h 

p!toje.c.:t. Upon. :te.Jtm,{,rz.a:t,{,on. 06 :the. p!toje.c.:t, :the. pe.!t.6on.n.e.l 

c.ou.ld :the.n. Jte.:tu.Jtn. :to :thelll. po-6,l;t,lonl.l oJt be. gu.a1tan.:te.e.d 

po-6,{,tionl.l -<-n. :the. ho.6:t -<-nl.lti:tu.Uon.. 

3. Rue.cvr.c.h -<-nl.ltuu.:tu .6hou..td c.onl.l-<-de.Jt u:tabwlUn.g a pool 

0 6 ,6 ue.n.:t,{,,6 :a 0 Jt :t e. c.h n.,{_ uanl.l 6 Jto m wlU c.h ,6 ho Jt:t - :t e.Jtm 

Jte.-6 e.cvr.c.h M-6-<-gn.me.n.U c.ou.ld be. d!tawn., whe.:the.Jt 601t TVRC oJt 

o:the.Jt don.alt age.n.uu. 

4. E66o!tU .6hou.ld be. made. :to ,{,rz.c.lu.de. 6u.ll-time. p!toje.c.:t 

6,{,n.an.c.e. po-6,{,tionl.l a.6 pa!t:t 06 :the. bu.dge.:t 06 a p!toje.c.:t 

p!topo.6al, oJt an. allowan.c.e. made. :to c.on.:t!tac.:t 6,{,n.an.ual 

ac.c.ou.n.tin.g -6 e.Jtv,{,c.u . 

5. Col1J.l,{,de.Jta,;t,{,on. .6hou.ld be. g,{,ve.n. :to pJtov,{,d,{,n.g a .6alcvr.y 

-6 u.pple.me.n.:t :to :the. Jte.gu.lcvr. .6alCVl.lf 61tom :the. hM:t ,{,11J.l;C,Uu.-

tion. fioJt 6u.ll-time. oJt Jte.gu.lcvr. pe.!t.6on.n.e.l. TVRC .6hou.ld 

c.ol1J.l,{,de.Jt p!tov,{,d,{,rz.g 6u.n.d.6 -<-n. a p!toje.c.:t bu.dge.:t 601t ,{,n.c.e.n.­

tiv u -6 u.c.h M -6 p e.ua.t aUowan.c. u a Jt a :the.Jr. 6un.g e. b e.n.e. Mu 
n.o:t Mu.ally avillable. :to :the. ,{,nl.lti:tu.:te. .6:ta6 6 ( a.6 a p!to j e.c.:t 

c.on.:tJt,{,bu.Uon. :to :the. woJtRe.Jt'-6 ave.Jr.all c.ompe.nl.la,;t,{,on.). T:t 

WM .6u.ggu:te.d :tha,;t TVRC e.n.:te.Jt:ta,{,n. .6u.c.h a p!topo.6al on.ly 

u.n.de.Jt :the. 6oUow,{,n.g c.orz.d,{,tionl.l: 

(a) :tha,;t :the. Jtu.lu an.d Jte.gu.lationl.l 06 :the. pcvr.tiupatin.g 

gov e.Jtn.me.n.:t o Jt :the. ho-6 :t ,{,11J.l:t,Uu.tio n. ,{,U e.l 6 cvr.e. n.o :t 

v ,{,o .ta,;t e.d; 

(bl :tha,;t TVRC ,(,,6 ,{,n.601tme.d 06 .6u.c.h an. ,(,rz.:Ce.Jtn.al poUc.y 

06 :the. ho.6:t ,{,11J.lti:tu.tion. a,;t :the. p!toje.c.:t-p.f.an.n.,{,n.g 

.6:tage.; 
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(c.) that a pJtem-lwn be. g-lve.n woJtkeJUi -lnvolve.d -ln 

1.>hoJtt-teJr.m pJtoje.c.:t6. I6 a gove.Jtnme.nt pay 1.>c.ale. 

mw.,t be. 6oUowe.d, upgJtad-lng wl:th-ln the. 1.>c.ale. 

1.>hould be. done. -<-6 po.6.6-lble.. 

6. To avo-ld Jte.c.Jtu-ltme.nt de.lay-lng a Jte..6 e.Mc.h pJto j e.c.t, U WM 

1.>ugge.1.>te.d that .6u66-lc.-le.nt le.ad time..6 oJt time. c.ont-lnge.nc.-le..6 

be. pJtov-lde.d 6oJt dU.lt-lng the. pJtoje.c.t-plann-lng 1.>tage.. IVRC 

1.>hould c.on.6-lde.Jt a .6e.pMate. time.-table. 6oJt MJt-lng 1.>ta66 

among the. teJr.m.6 06 the. agJte.eme.nt be.:twe.e.n IVRC and the. 

Jte.~lp-le.nt -ln.6.:ti..t.utlon up to and -lnci.ud-lng a ne.got-late.d 

date. o 6 pJto j e.c.t c.omme.nc.eme.nt. The. pJte..6 e.nt IVRC pJtac.t-lc.e., 

unle..6.6 othe.JtW-l.6 e. 1.>tate.d, M.6 wne..6 the. c.omme.nc.eme.nt date. o 6 
the. pJto j e.c.t -l.6 the. date. o 6 the. .6-lg 11-lng o 6 the. M e.moJtandum 

06 GJtant Cond-lt-lon.6 by the. Jte.c.-lp-le.nt -ln.6Utu:Uon. 

7. Conc.e.Jtn-lng the. ne.e.d 6oJt bta.-ln-lng and de.ve.lopme.nt, IVRC 

1.>hould c.on.6-lde.Jt o66e.Jt-lng lac.al PhV 1.>c.holaMh-lp.6 to be. 

6 o.U.owe.d by PVF ( po.6 tdo c.toJtal 6 e.Uowo h-lp J gJtant.6 abJtoad; 

IVRC 1.>hould .6t-lil c.on.6-lde.Jt .6uppo.!tt-lng PVF gJtant.6 to holdeJUi 

06 PhV' .6 who have. 1.>tud-le.d a.bJtoad, -<-6 .6pe.c.-la.Uze.d bta.-ln-lng 

,u, Jte.qu-l.!te.d by the. pJtoje.c.t. IVRC 1.>hould a.l.60 plan a c.om­

pJte.he.11.6-lve. bta.-ln-lng and de.ve.lopme.nt pJtogJta.m 6oJt the. 1.>ta.66 

06 Jte.c.-lp-le.nt -ln.6Utu;Uon.6, and -lde.nt-l6y appJtopJt-late. bta.-ln-lng 

c.e.nbte..6. 
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BUDGETING FOR RESEARCH PROJECTS 

A well defined project budget is one of the key management 
tools available to a project leader. The budget is commonly referred 
to as that portion of the project proposal that translates the scien­
tific program activities into quantitative or monetary terms. In 
reality, it is a great deal more than this. While a budget is com­
monly known as a tool for planning, it can also be used to communicate 
plans, motivate project leaders, and evaluate the project's performance. 
The usefulness of the budget to research management, however, meets with 
difficulties in practice. Perhaps this is so because of lack of appre­
ciation of budgeting as a management tool and lack of knowledge of how 
to use it. The workshops revealed a wide range of possible problems 
with the financial administration of research projects. 

1. There is a lack of budgeting skill in some institutes 
and improvements are needed in the systems of budgetary 
control. Budgeting should not be the work of one person 
but the result of coordinated activity; however, often 
the budget for an IDRC-funded project is usually pre­
pared by only one person and then becomes part of the 
project proposal. Often, the finance staff is not even 

consulted. 

2. Finance staff of a recipient institution are often not 
sure where to record specific costs among budget headings. 
In addition, when these headings are reported to IDRC, 
they are often interpreted differently by IDRC itself. 

3. A frequent comment was that inflation, changes in 
economic situations and operational activities often 

render a research project budget inoperative. In the 
time between proposition and disposition, many situa­

tions may have changed and costs may have fluctuated. 
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4. Workshop comments indicated IDRC procedures and re­
quirements appear much more stringent and inflexible 
than other donors. 

5. A participant group reported that there appear to 
be various misunderstandings among recipient institu­
tions about the treatment of unspent budget balances 
in one item being used for expenditures under another 
budget heading. 

6. From comments made it appears that in some circum­
stances the expectations of an IDRC Program Division 
and a recipient institution regarding research acti­
vities were different, although the predetermined 
objectives were the same. An appeal was made to 
allow such consideration since this type of situation 
can and does arise in research and it is something 
that should be considered sympathetically by donor 
agencies. 

Foil. mo-6t o 6 the. pll.e.c.e.cli..ng pe.Jz.c.uve.d pll.o ble.m aJte.ct6 

the. gJz.oup cli..-6 c.u.6-6-lo n-6 a.l6 o h-lg hUg hte.d a nwnbe.Jz. o 6 -6 u.gg ute.d 

c.ou.M e.-6 o 6 ac.tio n to be. c.o V!,6-lde.Jz.e.d by IVRC: 

1. Rupee.ting the. Jz.e.c.ofl.cli..ng 06 bu.dge.t e.xpe.ncli..tu.Jz.e.-6, good 

bu.dge.t-lng pll.ac.tic.e. Jz.e.qu.-lfl.u that, be.6ofl.e. amou.n.t.6 aJte. 

utimate.d 6 oil. a bu.dg e.t ile.m oil. -6 u.b-ile.m, the. ile.m 

-6hou.ld have. be.e.n c.aJz.e.6u.lly de.6-lne.d, and il-6 de.6-ln-lt-lon 

made. c.le.aJz. to and agfl.e.e.d upon by the. u.6e.fl.-6 06 the. 

bu.dge.t - both Jz.e.c.-lp-le.nt and donofl.. 
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2. Re.gMcUn.g e.xtcurnal un.c.on.:tJwUable. 6actoM, un.601te..6 e.e.n. 

e. v e.YLt6 Me. 1te.aUy the. v e.Jty Jte.M o YL6 that a budg e.t L6 

p!te.pMe.d. A budget .v.i both a plan.VU.n.g tool an.d an. 

opvr.a.,tlon.al tool. It c.an. help cU!te.ct daJ.1.y Jte..6e.aJr.c.h 

e.xpe.n.cUtuJte..6 :to e.YL6uJte. that avaJ.1.able. 6un.d6 Me. e.6-

{i e.c.uve..ty w.ie.d .tio that the. Jte..6e.Mc.h ac.:tlv..Ltlu c.an. 

c.on.tin.ue. .timooth.ty. Budg ete.d fi,lguJte..6 Me. u:U.matu an.d, 

al.though aU e.6 {i om Me. made. to k.e.e.p actual e.xpe.n.cUtuJte..6 

wd/Un. budg ete.d amouYLt6, d .6 hou.td be. Jte.c.og VU.ze.d that 

ofite.n. t/U-6 c.an.n.ot be. don.e.. It .v.i at tw po-ln.t that the. 

budget .tihould have. a vdal Jr.ale. -ln. .tihow-ln.g the. Jte..6e.Mc.h 

pJtOje.ct adm-ln.L6t!tato1t: (1) the. poM-lble. -lmpact to the. 

whole. pita j e.ct o 6 the. ob.ti e.Jtve.d alt e.xpe.cte.d va!L-lan.c.e..6; 

( 2) what Me.a.-6 may 1te.qu-l!te. mocU6-lc.ation. -ln. ac.:tlvd-le..6; 

an.d (3) how 1te..60U!tc.e..6 may be. p1to6dably .tilU6te.d. In. 

othe.Jt wo1td.6, the. budget Jte.v-le.w .6 hould be. ac.c.ompaVU.e.d by 

a Jte.v-le.w 06 plan.n.e.d Jte..6e.Mc.h ac.:tlv..Ltle..6 .tio that budge.t-lng 

a..U.oc.at-lon6 alt c.ouMe..6 06 ac.:tlon. c.an. be. 1te.c.0YL6-lde.1te.d to 

p!tote.ct the. whole. Jte..6e.Mc.h p1toje.ct. 

Be.c.aw.i e. actual Jte..6 e.Mc.h e.xpe.n.clL:tuJte..6 may n.ot 6oUow the. 

o!t-lg-ln.al uuma;tu, Jte.vb.i-lon. be.c.ome..6 an. -ln.e.v-ltable. .tite.p 

-ln. the. budg e.t-ln.g pita c. u .ti . It L6 6o1t tw Jte.M on. that a 

c.on.-Otan.t Jte.v-le.w 06 an.d 1te.6e.Ma.l.6 to the. budget an.d pe.Jt­

-lod-lc. .tiubmL6.ti-lon 06 fi,ln.an.ual Jte.po!tt-6 an.d utimate..6 601t 

the. 6 oUowln.g pe.Jt-lo d Me. n.e.c.e..6-6 MY. Thu e. -ln.te.Jt-lm Jte.-

po!tt-6 -lde.n.ti.6 LJ pita ble.m Me.a.ti. LMg e. dL6 c.Jte.pan.c.-le..6 be.:twe.e.n. 

budget an.d actual e.xpe.n.cUtuJte..6 c.an. be. 6oun.d an.d aUe.1tn.ative. 

c.oU!t.6e..6 06 ac.:tlon. c.an. be. plan.n.e.d jo~n.t.ty by IVRC an.d the. 

g1tan.t 1te.up-le.n.t. The. pe.Jt-locUc. 1te.pow the.1te.601te. .tie.Jtve. a;., 

a ba;.,L6 601t 1te.vL6-lon. 06 the. o!t-lg-ln.al budget ut-lmate..6. 
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3. It appe.aJt.6 11e.c.e61.> My 6 otr.. IVRC to c.1.a!U6 y .l:t6 poUc..le6 

abou,t ptr..oje.c.t budge,t,ln.g by e.xpla.A..1u.n.g ~n. d~ A.:t6 

tr..e6 e.Mc.h budg e,t,ln.g ptr..oc.e.dutr..e6 an.d that IVRC a.li.oW6 

tr..e.c..lp~e.rr.;U, to tlr..an6 6e.tr.. 15% 06 the. 6un.d!.> 6tr..om on.e. Un.e. 

de.m 06 the. budget to an.othe.tr.. wdhou,t the. n.e.e.d 6otr.. 

p~otr.. IVRC c.on.c.utr..tr..e.n.c.e., ptr..ov~de.d that n.o ove.tr..a.li. budget 

OVeJU1.Ul1 ,{A ~n.c.utr..tr..e.d. 

4. On.e. gtr..oup tr..e.c.omme.n.d~on. tr..e.que6te.d that IVRC all.ow 

6tr..e.e.dom ~n. the. a.li.oc.~on. 06 the. tr..e6e.Mc.h gtr..an.t a6te.tr.. 

a thotr..ough an.a..ly1.>L6 06 the. budge,t,ln.g e6timate6. 

Tft..U apptr..oac.h ~pUe6 that IVRC would apptr..ove. 

a total lump 1.>um gtr..an.t 6otr.. the. ptr..o j e.c.t an.d all.ow 

tr..e.c..lp~e.rr.;U, to alte.tr.. budget Un.e. de.ml.> 1.> o lo n.g M 

the. apptr..ove.d total gtr..an.t WM n.ot e.xc.e.e.de.d. It Wa...6 

po~n.te.d out that othe.tr.. don.OM we.tr..e. 6oUow~n.g tft..U 

ptr..ac.tic.e., an.d a Mn.an.c..lal tr..e.potr..t WM tr..e.q~e.d only at 

the. e.n.d 06 the. p~od 06 the. gtr..an.t. 

5. Wdh tr..v.ipe.c.t to the. ttr..e.atme.n.t o 6 ove.tr..e.xpe.n.ddutr..e6, d 

WM 1.>ugge6te.d IVRC C.On6~de.tr.. b~~n.g c.on.tin.ge.n.c.y amoun.tl.l 

~n.to the. e6timate. 6otr.. e..ac.h gtr..oup 06 pM J e.c.t tr..e6 e.Mc.h e.x­

pe.111.> e6 Mtr..e.ete.y, otr.. a !.> e.pMate. !.> e.c.tio 11 ~11 the. ptr..o j e.c.t 

budget may ptr..ov~de. 6otr.. ge.n.e.tr..al c.on.tin.ge.n.c..le6. Futr..the.tr.. 

.6till, a ge.n.e.tr..al c.on.tin.ge.n.c.y 6un.d c.ould be. ptr..ov~de.d by 

IVRC to c.ove.tr.. c.on.tin.ge.n.c..le6 ~n. all. ptr..oje.~. 

6. It WCL6 1.>ugge6te.d that IVRC V~v~~on6 be. 6le.tible. ~n. 

~n.te.tr..ptr..e,t,ln.g theltr.. man.datv.i an.d be. ptr..e.pMe.d to go be.yo n.d 

the. tr..e6 e.Mc.h 6tr..amewotr..k. whe.tr..e. the. c..ltr..c.um1.>tan.c.e6 o 6 a 

ptr..oje.c.t jUJ.>ti6~e6 1.>uc.h 6le.x~bA.,t..U:.y; tft..U c.han.ge. ~n. 

methodology 1.>hould be. all.owed 1.>o lon.g M the. obje.c.­

tive6 Me. n.ot a66e.c.te.d. 
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FINANCIAL RECORDING AND REPORTING 

A research project has objectives and a strategy 
on how to reach these objectives. From these strategies and 
activities financial plans are prepared to ensure that the 
objectives of the research are attained. The progress of 
research projects can be monitored by maintaining an accurate 
record of events and financial transactions. At the end of 
a specified period, records need to be summarized and pre­
sented as financial and technical reports in order to monitor 
the progress of the project. Careful maintenance of records 
of financial transactions and regular reporting were con­
sidered matters of great concern among the participants of 
the DEVFIAD workshops. 

Receipt and spending of funds go hand-in-hand in 
the implementation of research plans. Good administrative 
practices demand that funds be monitored, accounted for, and 
reported so that information is available for directing, 
controlling and evaluating research activities. This infor­
mation is also necessary for the planning and formulation of 
future projects. 

The responsibility of financial reporting and re­
cording is less of a burden to the project administrator if it 
is seen in the light of a necessity rather than a requirement 
and if the financial information obtained is actually used 
in running the project. It thus becomes indispensable to the 
project administrator in pursuing the objectives of the project. 

In spite of this understanding and the maintenance 
of an open attitude, however, the reality is that delays 

usually develop in the procedure of recording and reporting 

of financial trµ,nsactions. 
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The DEVFIAD workshops revealed a need for some form 
of recording and reporting mechanism that need not be a formal 
part of the central accounting system of an IDRC-grant reci­
pient institution. The workshops also showed that problems 
in recording and reporting arise from two basic organization 
structures: 

1. When the project accounting is a part of a larger, 
centralized, accounting system of the institution; and 

2. When the project accounting is undertaken by project 

staff themselves. In this case, the project may be 
a part of a larger institution or a separate entity 
in itself, such as a regional project. 

In the first case, a recording and reporting kit 
could be used for financial monitoring by the project leader 

and for interim reports to IDRC and other agencies. This 
facility is especially needed when delays are experienced 
because of a central accounting system. Even if the central 
accounting system is quite efficient in keeping records, the 
project leader will still need a mechanism with which to see 
the status of the research budget whenever a major project 
decision is to be made. Comparing the budgeted and the actual 

costs would also be necessary at the end of an activity that 
involved heavy spending, especially if costs have increased 
generally or original planned activity has changed. In this 
case, the accounting kit would function as an information 
network. In the second case, the accounting kit would serve 
both the information-gathering as well as the accounting or 
record-keeping functions. The basic difference between the 

two cases lies in the objectives, which are timeliness for 

the former and accuracy for the latter. 
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Recording 

Several project leaders reported that their training 
and background and experience with financial matters did not 
prepare them for the responsibility of recording expenses and 
preparing periodic financial statements. These, to them, were 
problems added on top of the responsibility for the technical 
aspect of research work. Unfortunately, in some small projects, 
or in research substations or project components, it is not 
feasible to obtain a bookkeeper or a finance person to handle 
bookkeeping, and the administrator of the project has to contend 
with the difficulty. It was observed that the problems of non­
coordination between researchers and finance groups came from 
the organization structure where project accounting is done by 
the centralized system of the institution. In the second type 
of organization, where project accounting is done by project 
staff themselves, most of the problems are in the recording 
and reporting areas. This is because the project administrator 
who is a researcher/scientist is not able to recruit a reliable 
and competent person to handle accounting. 

P.tz.opo.t.al 

In .tz.e,,6pon.6 e. to the).) e. e.xpvue.nc..e,,6, the. g.tz.oup clU c..Wi.t.,i,on 

.tz.e.que.).)te.d that the. ac..c..oun:t.,(,ng filt p.tz.e,,6e.nte.d duJz.,{,ng the. VEVFIAV 

wo.tz.k.6hop .t.hou.ld be. e.xam,i,ne.d to .t.e.e. ,i_fi a c..ou.ld be. U6e.d whe..tz.e. 

,i,nade.qua.te. fi.lnanUal .t.y.t.te.m.6 e.wt. Mo.tz.e.ove..tz., the. ac..c..ounting 

kA.,t .t.hou.ld ai...60 be. e.xam,i,ne.d to .t.e.e. ,i_fi a c..ou.ld be. adapte.d to 

e.lliting .61j.6temo to .t,,()npU6y p.tz.oj e.c..:t. ac..c..ounting and the. p.tz.e.­

pa!l.a.tion 06 fi,i,nanc..,(,al .tz.e.poll.:t..6 to IVRC and othe..tz. c..onc..e..tz.ne.d 

p aJL.tle,).) • 

scormier
Sticky Note
None set by scormier

scormier
Sticky Note
MigrationNone set by scormier

scormier
Sticky Note
Unmarked set by scormier

scormier
Sticky Note
None set by scormier

scormier
Sticky Note
MigrationNone set by scormier

scormier
Sticky Note
Unmarked set by scormier



- 28 -

Reporting 

The primary purpose of a financial report, as a manage­
ment tool, is to give information about the ongoing research 
activities, so that the progress of the project can be judged. 
A financial report, therefore, reflects the activities undertaken 
in the research project in measurable terms. A report during the 
plenary session declared that the timing of IDRC reporting is not 
always synchronized with the recipient's financial year, and this 
off-season request for financial statements causes difficulties 
for the recipient's accounting sections. 

In the present IDRC policy, reports and release of funds 
follow each other in an agreed-upon schedule. Funds are released 
when the necessary reports are received by IDRC. When this 
schedule is not consistent with the project's activities, fund 
availability will be affected. There were times when IDRC reci­
pients had to resort to borrowing (and paying interest) when the 
IDRC funds were not yet available. In certain cases where the 
rhythm will be upset by foreseeable circumstances, a closer 
dialogue would be necessary, even at the start of the project 
so that remedial measures can be incorporated in the research 
budget. 

Report Requirements 

A common complaint regarding project reporting to IDRC 
was ignorance or misinterpretation of IDRC requirements for finan­
cial reports. There was also some misunderstanding about the 
meaning IDRC attached to "progress reports" and 11 technical reports". 
Several institutions found IDRC financial reporting requirements 
more stringent than those of other donor agencies - especially, 

the semi-annual financial report and the quarterly cash require­
ment report. Furthermore, the IDRC format for classification of 
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expenses is more detailed than those used by other donors; some 
of the terms used were found to be ambiguous, with the result that 
there was need for constant reference to project coordination. 

Another problem in reporting is experienced by regional 
projects that involve several nations. The difficulty here is 
obtaining a common foreign-exchange factor for the expenditures 
in different countries. 

It -6hould be cl.a.M.Med heJte tha;t the p1tec.ecUng Me example-6 

06 m,l.6iVLteJtp1teta:tlon 06 IVRC 1tepo!tting 1tequA.Jr..emen,tJ.,. IVRC tltie-6 to 

en-6Wte th<tt p1toj ec.t ac.c.oun;Ung nepow Me bMed on budget heacUng-6 

no1tmally Med in the Jtec.ipien.t in,t,t,L,tu;t,ion' -6 day-to-day opeJta;tl.on,t,. 

Thi-6 example doe-6 incUc.<tte the Jte-6ula when budget heacUng-6 Me 

developed by p!tojec.t leade!t-6 and IVRC P1togJtam 066ic.e!t-6 without the 

M-6,(,}.,tanc.e 06 thw Jte-6pec.:tlve 6inanc.e o6Mc.e!t-6. 

One majoJt Jtec.ommenda;tlon WM made in th,i,.6 1tegMd by the 

wo1tk.6hop pa!ttic.ipant-6 -6ugge-6Ung IVRC ,t,hould ,l.6,t,ue addUlonal gu.ide­

line-6 601t wh<tt it JtequA.Jr..e-6 in tvun-6 06 6inanc,la.l 1tepo!tting. IVRC 

poUc.ie-6 -6hould c.on;Unue to ac.c.e.pt the ho-6t in-6illu.tion' -6 Mnanc.ial 

1tec.01tcUng -6y-6tem and heading-6 wheneve.Jt po-6,t,ible. TheJte601te, the 

6inanc..-lai. o66ic.e!t-6 06 p!tojec.t-6 need only be ~nowledgeable in thw 

home in-6titldion '-6 6inanc.ial 1tec.01tcUng -6y-6tem and heacUng-6, whlc.h 

-6hould be Med cUJtec.ily in the p!tepaJta;Uon on Jte-6eMc.h budge.t-6 and 

pM j ec.t Jtepo!tt-6. 

With Jte-6pec.t to 1tegional p!toj ec.t-6, a c.onve!t-6ion guide­

line -6 hould be ,l.6,t,ued by IVRC -60 tha;t, when the 1tepo!tt ,(,}., ve!tiMed 

by IVRC, f.dile :Ume wU.l be Med 601t unnec.e-6-6My que,t,tion-6 and 

c.la!ti6ic.ation-6. In addUlon, c.ompaJ!.,(,}.,on between budgeted and ac.tu.al 

6igWte-6 would be 6ac,{,U;ta;ted wdh the aid 06 ,t,pec.iMc. gu.ideUne-6. 
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Delays in Reporting 

Several factors were outlined which often lead to reporting 
de 1 ays to IDRC: 

1. Auditing and other accounting procedures of the host 
institution often need to be met before a project report 
can be released to IDRC. This is beyond the control of 
the project leader who must wait for the audited report 
and the subsequent release of IDRC funds for his project. 

2. Late reports due to distance from substations or project 
centres in different countries can delay the total pro­
ject report to IDRC. This usually occurs where IDRC 
has sponsored network research projects necessitating 
the cooperation of several institutions and governments. 

3. Misunderstanding of the term used in IDRC grant conditions 
11 

• • • deadline for the report 11
• 

4. Discrepancies between the expense categories used in the 
official project budget and those used by the financial 
records of the recipient institution. 

P1t.opo.6a.l.-O 

SeveJta.l 1t.eeommenda.,tlon6 Welte o66eJted to IVRC by the 

wo1t.IG.6hop pall..-tlc,lpant.6: 

1. IVRC .6houi.d eon.6-ldeJt aeeepting tena.,tl.ve 1t.epow M the 

ba.6-l.6 601t. 1t.e1.e.a..6-lng 6und.6 601t. the next pha.6 e 06 the Jt.e-

.6 ea1t.eh wo1t.k.. The 601t.ma.l audUed 1t.epo!t.t .6houi.d be allowed 

to be .6 ubmuted f..ateJt. 
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2. The. "ac.c.ounting W" c.oui.d be. U6 e.d by pita j e.ct le.advv., to 

dJuwJ up a 6~nanc.lat 1te.po'1.:t. ac.c.e.ptable. to IVRC be.601te. the. 

c.e.ntlr.at ac.c.ounting .6 y.otem 0 6 the. ~n.oti:t.utio n nUJt.M.o he..o U.6 

"o 6 McA.ai." pita j e.ct 1te.po Jt:t.. 

3. In the. c.a.oe. 06 ~nte.Jtc.ountlr.y alt ~nt~n.oti:t.ution 1te.po'1.t.6 

on a p1toje.ct, one. o{i who.oe. membe.Jt unil-6 ha.o not .oubmU:t.e.d 

a 1te.po'1.:t. and 601t whom 6uJt:t.he.Jt de.lay.a woui.d hnpa,Ui. the. 

ac.,Uv~e..o on p!tampt me.mbe.'1..6, the. 1te.c.lp~e.nt ~n.oti:t.ution 

.oho ui.d be. ail.owed to g~v e. an ~nte.'1.hn alt p~at 1te.p0Jt:t. 

and e.xp£a.,ln the. ~c.u.m.o:t.anc.e..o. IVRC c.oui.d then c.on.o~de.Jt 

1te.ie.a.o~ng 6und6, even a p~at amount, 601t the. U6 e. o 6 

o th e.Jt m em b e.Jt ~n.o ti:t.utio n.o . 

4. A po.o~on fiolt a 6~nancA.af. o66~c.e.Jt alt c.ie.Jtk to take. 

c.haft.ge. 06 6~nancA.af. mo~o~ng .ohoui.d be. 6unde.d by 

IVRC a.o pa!t:t. 06 the. p1toje.ct budget. 

5. A .oho!t:t. c.oUMe. on 1te..oe.a1tc.h management 601t both pltoje.ct 

le.ade.'1..6 and 6~nanc.e. o66~c.e.'1..6 on the. n~onat le.vet 

.ohoui.d be. planned a.o ne.e.de.d. 
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UTILIZATION OF RESEARCH RESULTS 

As one participant put it, "Research results, just like 
other commodities, have to be marketed. For all the money spent 
for its making, it cannot be allowed to stay unused in the pages 
and volumes of reports. 11 

IDRC-supported research, rather than being an academic 
exercise, must have relevance and be applied to the needs of 
developing countries. It is on this premise that the DEVFIAD 
workshops introduced the area of utilization of research results 
among the administrative aspects of research management. rhe 
plenary session discussion indicated that there is linkage 
between research institutes and the probable users of project 
outputs, resulting in a "supply push" condition. The more 
desirable approach in funding projects should be "demand pull" 
meaning that funds are made available to a particular project 
because of the demand for the research output of that project. 
This is one of the reasons why IDRC requires governmental 
approval of project requests - it is an indication of the 
11 demand 11 for the research results. 

Examples of the comments made include: 

"Translating the research findings into action is the 
weakest point in the research process of my country; the commu­
nication line in technology transfer is not as efficient as it 
should be. This is mainly due to lack of capable personnel to 
translate the findings into acceptable public language, ... to 
feed back the public reaction to the researcher, and ... to 
prioritize relevant research topics". 
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11 IDRC-supported projects are aimed at benefitt·ing a major 
cross section of people, mostly those at the subsistence level. 
However, subsistence farmers usually need outside support before 
they can appreciate and use technological innovation developed by 
research. Government support, however, does not come in time to 
effectively transfer research results into actual farm practice. 11 

The VEVFIAV paJttlcA..pan.tl.> lden:tl6led a n.umbeJL 06 

pMbable lnLt,{,al c.oWZJ.ie6 06 acti.orr. to adciJr.e.61.> :t.h,U toplc.. 

FwttheJL 1.>tudy would be JtequA.Aed p!tloJt to adoption. 06 arr.y 

1.> pec.l6lc. c.oWZJ.i e o 6 ac.:t.,{,o rr., U:t.heJL by a gJtarr.:t. Jtec-i..plerr.:t. o 6 

IVRC Wel6. 

1 . Re6 ecvr.c.h pita j ec.:t. leadeJL6 1.>hould o b.ta,i.rr. lrr.ltial 1teac.-

tio Yl.I.> 61tom pMbable c.oY!.l.>u.meJL6 06 Jte6eevtc.h Jte.61.Li.U 

be601te developlrr.g a 1.>pecA..6lc. Jte6eevtc.h c.orr.c.ept. 

2. IVRC 1.>hould c.oYl.l.>ldeJL 1.>uppolltirr.g pMpa1.>al.6 601t e66ecti.ve 

:t.Jtan..66e!l. to err.d-U.6eJL6 06 1.>elec.:t.ed tec.hrr.ologle.6 developed 

lrr. m p!toj ew by mean..6 06 1.>upplemen:taJLy gJtan.tl.>, l6 

theJLe .U., 1.>u66lcA..err.:t. juJ.>tiMc.atiorr. 601t 1.>uc.h 1.>uppolt:t.. 

3. IVRC 1.>hould c.oYl.l.>ldeJL 1.>err.dlrr.g quaU6led 1te6ea1tc.heJL6 alt 

ex.:teYl.l.>lorr. wo1tk.eJL6 601t :t.Jtalrr.lrr.g to 6am~ze them Wl:t.h 

rr.ew 1te1.>ea1tc.h filrr.dlrr.91.>. The1.>e peJL6oYl.I.> 1.>hould be c.ho.oerr. 

601t the..Vt c.apab~y to modl6y methodology to 1.>ul:t. lac.al 

c.orr.dltion..6, 1.>o that they c.arr. pave the way 601t e66ective 

fu 1.> emlrr.a:t.lo rr. o 6 Itel.> ecvr.c.h Itel.> !.Li.U • 
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4. I:t L'Xt-6 a.Uo .6ugge6:ted :tha:t IVRC .6houi.d c.on6,ldeJl. 6und.lng 

Jr..e6e.a.Jr.c.h .6uppoJr..:t pJr..ogJr.am.6. Thl-6 c.oui.d be done ,Ln a 

nwnbeJt 06 way.6: 

(a) a buy-bac.k oJr.. no-lo.6.6 guaJr..an:tee 6oJr.. :the qu,tc.k 

adoption 06 :tec.hnology wh,Lc.h IVRC ha.6 helped 

develop, 

( b J pJr..omoting :the fu.6 em,Lnatio n o 6 Jr..e6 e.a.Jr.c.h ,Ln6 oJr..ma­

tio n ,Ln toe.al ma.6.6 med,ta, 

( c.J oJr..gan,tz,Lng veJl.,(,6,Lc.ation tJr.J...a1)., on a lMge .6c.ale. 

5. A.6 a language pJr..oblem c.oui.d ,tmpede fu.6em,Lnation 06 Jr..e­

.6e.a.Jr.c.h ,Ln6oJr..mation :to :the pubUc., Jr..e6eaJr..c.h Jr..e6ui.:t.6 .6houi.d 

be pubWhed ,Ln :the national language 06 :the paJr..tiupating 

c.o un:t.Jr..y. 

6. Ano:theJt appJr..oac.h :to e66ec.tive utiUzation 06 Jr..e6e.a.Jr.c.h 

Jr..e6ui:to ,l.6 6oJr.. IVRC :to c.Jr..ea:te a body oJr.. c.en:t.Jr..e :to 6au­

llia:te :the utiUzation 06 Jr..e6ui.:t.6 06 .6uenti6,tc. .6:tu.d,te6. 

PJr..ojec.:t leade.Jr...6 have e.xpJr..e6.6ed :the,tJr.. l,LmUed c.apac.,t:ty 

:to go ,tn:to Jr..e6 eaJr..c.h ex.t.en6,lo n woJr..k b ec.aU.6 e o 6 :the mui.ti-

d-U upUnMy appJr..oac.h U demand.6. The ec.onom,Lc. 6ea.6,lb,LU:ty 

and .6o<Ua1. ac.c.ep:ta.b,LU:ty 06 :the e66oJr..:t nec.e6.6aJr..y :to put 

Jr..e6 eaJr..c.h Jr..e6ui:to ,tn:to U.6 e ,l.6 U.6ually beyond :the .6c.ope 06 

woJr..k ex..pec.:ted o 6 a Jr..e6 eaJr..c.h .6 uenti.6:t. A c.en:t.Jr..e 6oJr.. :the 

utiUzation 06 .6Uenti6,tc. knowledge c.oui.d c.ooJr..d,tna:te Jr..e-

.6 oUJr..c.e6 6 ound ,tn a.n. ,ln6ti:tutio n :to help Jr..e6 eaJr..c.h ex.t.en6,to n 

woJr..k, e6peucU'.iy on behai6 06 :tho.6e who Me Jr..eady :to U.6e 

.6uc.h Jr..e6ui:to but do no:t have :the mean6. 
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PRIORITIES FOR THE FUTURE 

The. pW!.po.6 e. 06 .the. VEVFIAV woJr.lu,hop.6 wa.6 :to du.ic..LLM 

c..ommon. pJr.oble.m.6 Jr.e.la:te.d :to :the. ope.Jr.a.:tlon. 06 Jr.e..6e.aJtc..h pJr.oje.c..:t.6 -i..n. 

A.6ia 6un.de.d by IVRC. Thi-6 i-6 n.o:t :to I.lay all .6uc..h pJr.oje.c..:t.6 have. 

e.xpe.Jr.ie.n.c..e.d :the. e.x:te.n.:t 06 pJr.oble.m.6 M du.ic..Ull.6e.d du.tt.ln.g :the. woJr.lu,hop; 

n.e.ve.Jr.:the.le..6.6 :to .the. e.x:te.n.:t IVRC gJr.an.:t Jr.e.c..ipie.n.:t.6 have. Jr.ai.6 e.d c..e.Jr.:tain. 

a.6pe.ct6, U be.hoove..6 IVRC :to M.6e..6.6 i:t-6 own. poUC'..ie..6 an.d pJr.oc..e.duJLe..6 

:to de.:te.Jr.min.e. whe.Jr.e. appJr.op!WU:e. c..han.ge..6 may be. adop:te.d. 

The. in.:te.Jr.n.al IVRC Jr.e.view on :the..6 e. VEVFIAV highUgh:t.6 wlU 

be. :the. bMi-6 06 c..on.c..e.Jr.:te.d e.660/t:t.6 in. .the. n.e.aJr. 6u:tuJLe. :to e.66e.c..:t an.y 

n.e.c..e.MaJr.y c..han.g e..6 :to IVRC poUc..ie..6 an.di oJr. pJr.oc..e.duJr.e..6 . The. C e.n.:tfl.e. 

hM a.tway.6 pfl.ide.d .ltt.e.i.6 on. U.6 Jr.e..6pon..6ive.n.e..6.6 :to Thifl.d Wofl.ld 

Jr.e..6e.Mc..h n.e.e.d.6; .the.I.le. highl-lghU Jr.e.pJr.e..6e.n.:t a.n addliional. 6ac..e.:t 06 

.6 uc..h n.e.e.d.6, o n.e. whic..h Jr.e.pJr.e..6 e.n.:t.6 a c..hall e.n.g e. :to IVRC and ffi .6:ta 6 6 . 

The problem of coordination stems from the need for IDRC 
project staff and institutions to relate effectively to each other. 
That the relationship of authority and responsibility and paths of 
communication can be enhanced or hampered by organizations was re­
vealed by the workshop discussions. Strengthening or restructuring 
organizational communications is an issue which should be recognized 
by both research institutions and IDRC. 

Ample attention must be given to the clarification of lines 
of communication between technical/science and administrative/finance 
personnel within the project, between the recipient institutions and 
IDRC, and among cooperating agencies of the country's government. 
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Research institutions need to assess their own organizations in 
recognition of the effects of weak internal communications. Where 
necessary, organizational relations should be reviewed to create 
channels or centres of communication to facilitate the coordination 
of research efforts. 

National seminars or conferences, as suggested several 
times during the workshops, may bridge communication between 
recipient institutions, government agencies, and IDRC, so that 
research and its problems can be given attention and priority 
in a particular country. 

The publication and dissemination of written guidelines 
regarding IDRC policies, budgeting, recording, and reporting, and 
other pertinent information for research projects would help 
address the present problems of misinformation and misinterpreta­
tion. A suitable recording and reporting kit may be considered 
a part of this publication since, where applicable, it could pro­
vide a method of improving a project's recording and information 
system; the kit is meant to be adjusted to suit individual project/ 
institute needs. 

Certain topics in the Centre's Memorandum of Grant 
Conditions should be reviewed in light of the problems and recom­
mendations expressed by the recipients in the DEVFIAD workshops. 
Special attention should be given to such provisions as salaries, 
date of commencement of the project, frequency of reports, budget, 
schedule of payments, and project timetables. 
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The skill of administering research projects must be 
developed and updated to ensure efficient achievement of research 
objectives. Research management skills can be improved in a number 
of ways - by seminars, training programs, publications of pertinent 
brochures, or newsletters. 

The effectiveness of research is reflected in the use­
fulness of its research results. Institutions, government agencies, 
and IDRC should review their respective policies and institutional 
philosophies with regard to the utilization of research results. 
Attention should be given to the concepts of "supply push" and 
"demand pull" in allocating financial resources for the support 
of individual research projects. 
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I. STANDARD PROJECT ACCOUNTING KIT 

Subsequent to the DEVFIAD Project discussions, IDRC com­
missioned the refinement of alternative recording and reporting forms 
from which IDRC-assisted projects may choose to fit the conditions 
present in their project. The revised report and columnar forms are 
discussed in the following sections. 

Report Form 

The Report Form of the accounting kit was presented during 
the DEVFIAD workshops and has been modified as the result of subse­
quent field testing. It consists of a Monthly Financial Summary, 
and the Financial Report. The instructions on how to fill out the 
form are given on the form itself. Although the alternative forms 
are basically the same, the report form has several alternative 
designs that may be used depending on the need of a particular 
project. 

The forms differ only in the amount of space provided to 
allow for the difference in the volume of transactions and for the 
difference in the method of filing. The report form is most use­
ful to small projects because of its conciseness. 

Columnar Form 

An alternative approach, the Columnar Form of the account­
ing kit has been discussed only by IDRC staff and was not presented 
during the DEVFIAD workshops, but is included here for the benefit 
of the reader. The Columnar Form consists of a cash record and a 
classification of expenses by columns. 
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The cash record contains a record of all cash receipts 
and cash payments. Columns are provided for the classification 
of expenditures. Each expenditure column may consist of a por­
tion for budget balance. The financial report can be prepared 
by taking the total actual amount paid for each type of expendi­
ture. Since the classification of expenditure follows the budget 
item titles, comparison between the actual and budgeted amounts 
is facilitated. 

The supplementary records are separate summaries for 
voluminous transactions; information from which is necessary for 
financial control. These records may or may not be used depend­
ing on need. 

The record of unpaid bills is needed to keep track of 
project payables and obligations. The record of advances and 
liquidation is needed to control and follow-up advances to per­
sonnel. The equipment record helps to summarize the types and 
costs of equipment owned by the project. The inventory record 
is necessary to keep track of valuable research supplies. 
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,.,."' I 

MONTl-ILY FINANCIAL SUMMARY 

Cl!NTR.I! FILI! NO. 

lv10NTH YEAR PROJECT T\TLE CUR.A EMC"( 

A. BEGINNING CASI-I BALANCE I 

8. RECEIPTS h\ATU~i OF RECEIPTS AMOUNT 

DATE 

TOTAL., I 

C.PAYMENTS NATU~E OF EXPENOliURES AMOUNT 

TOTAL ADVANCES 1':>'$UE.D (!n ,.,Tio"' a-t) 

l 
Dl~ECT E)( PENSE'. (su saeT•oM F) 

F·I 

1'·2 
F-3 

f'· .q. 

P·5 

F·" 
F·7 

F-8 

- -

SU2>·TOT).L I 
10TAL-+ l 

D. ENDING CASM BALANCE(A+B-c) I I 
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INSTRUCTIONS 

Reports on cash position (Sections A, B, C, and 0) should 
be completed at the end of each month. Sections E and F are used 
for recording the details of the transactions and should be filled 
in at the time of the transaction. For Section C, the Item's 
Budget Heading and Item Number (e.g. F-1, F-2, etc.) should corre­
spond with those reported in Section F. Documents supporting the 
transactions should be grouped by budget headings and filed in the 
order that the budget headings appear in Section F. Extra copies 
of Section F are provided for use when there are more than three 
budget headings. Alternative forms (A and B) are also provided for 
Section F. These can be used when extra space is required for 
recording transactions. 

Special Transactions 

1. Some expenses may have to be paid out of an advanced amount. 
Expenses involving small amounts can be taken from a petty 
cash fund, which is considered as an advance payment to an 
assigned custodian. Advances that are issued and liquidated 
should be reported in Section E. Upon liquidation, expendi­
tures should be classified according to the items' budget 
heading and reported in Section F. But, they should not be 
transferred to Section C (Payments). 

2. Payments of expenditures from funds from other donors need 
not be reported. If a payment is shared with another donor, 
only the amount chargeable to IDRC should be reported. 

3. The Ending Cash Balance, which appears in Section D, should 
be reconciled with the amount of cash in the bank. Additions 
to, and deductions from, the cash account that are made by 
the bank (e.g. interest income, service charges) should be 
reported in Section B (Receipts) and Section C (Payments), 
respectively. The details of these entries should appear in 
the appropriate place in Section F. The process of reconcil­
iation must consider outstanding checks (i.e. checks issued 
but not yet presented to the bank for payment). 
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E ·ADVANCES 
E-1 ADVANCES ISSUED 

OATi' CHECK NO. NAM fi PUA.POSE AMOUNT 

TO'TAL._. 

E-2 A.DVANCES LIQUIDATED I ITlrl'~ HO'- OtOUl.I) C:OlllllSP0 ... 0 
WITll TMOtlr loT 51C:TIO~ '1 I 

OA.i £ PAT~ IT!M 
AMOUNT 

'TO . PU~POfi&: L1au 10.a.1'!D IS'SUE'O No. ~ ... 'lt 
ADVANCE'O RETURNED USED 

* TO BE REPORTED IN SECTION S • RECEIPTS • 
._,_. TO BE REPO~TED IN SECTION F UHDEP. TME ITEM \NOlCATED. 
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F. DETAILS OF EXPENDITURES ""6E 3 

TRANSFER SUS·TOTA\. FOR OIREC.T EXPENSE TO SECTION C 

ITEM
1

~ _... 

F- 8U061i'f 
HIAPllJ6 

OATI! CMl!CK NO Dl!TAIL.,. AMOUNT 

A. OIRECT EXPENSE 

ii.AN$ PER Tiii~ 11.U&·TOT ... I. "TO U&'TIOMC. ..... 

8. LIQUIDATION OF AOl/ANCI! ('1'11.A.H<;;F£Sl.A.E1) FROM ll•'l.) 

<i>U&•TOIAL.~ 

l'T£91\ TOTAi. 
ITIJM 11 

~ F- SUOl>&T 
~U.DUJe, 

OAT& C14ECK NO. Ol!T"ll-S AMOUNT 

A. DIRECT EXPE'NSE 

Tll.AHS.fEQ. Tiii• 'U8•lOTM. TO '~CilOH r: ..... 
B. L-IQUIO>.TION OP AOllANCE (112.,i.ws P'WCl.11.BO Fii.OM 1!·1.) 

'SU8•i011'1. .. I 
ITEM TOTAi. 

11C'H4 

~ F- 01.lOMT 
llf.0.0l~Eo 

0/o.TE CllECV. Mo. 0 II!. T 1' IL.~ AMOU"-lr 

A. 019'.EC.T EX.PENSE 

Tlt1'N$ rElll. TIUO ~Ul!l·TO"T A.L. TO 51"CT!ON C. -+ I 
1!1. \.IQUIOATION OF .a..OVANC.E (1'1t"-'' Fl!. ILll.10 ru"" I!: •l.) 

iU& •10i"L. .. 

'"' e M ·un "'-
USE ADOITION.4.L S~EETS WHEN NECESSARY 
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OF EXPENDITURES< 
ALHKl>JATl"e ro11.M) 

A 

OWL'( SUS·TOTAL FOR DIREC.T EXPE~SES ~140ULD f>E REPORTED IN SECTION C 

,.,..1o4.•, 

~ auoc.'T 
"'°'DltJ& 

DIRECT EXPENSE /, LIQUIDATION OF ADVANCE 
(Tll.AtJ .. 'FEfl. TO SECTIOtJ G) (T11.A.tJS FE IUt.E 0 I" 11,a M • '1) 

Pl'ITli CllECI( MO Olt,-Al\..S ""MOU'-'T 

I 

.,, "''• 
~ •U~•T 

....... o .... 

Ol~ECT EXPENSE /

1

LIQUIDATlON OF ADVANC~ 
(Tsl.AN'iF!::R TO 'iltCT10N e) (r~AMSFERR.ED FROM r:·..:t 

OAT&' C:.lliG-1<. wo 0 Ii TA I t..~ AMOUNT 

,,e"'s 
~ euoc.&T 

H5,..Pl""6' 

OIR~CT E)(.PE'N6E I LIQUIDATION OF ADVAN~~ 
(T1Z.AN'OFEA. TO Sii:CTIOi-1 e) (n.AIJSFERRED l'A.Ot-11 a· :i: 

pp.. Te c11ec:."- .,o. OE T >- 11.- ~ "'""'OUNT 

I 

,,., ....... .... WOUT 
tHS .... 0\~" 

CIP.EC"'f El( PENSE I LIG.UIDATION OF ADYAHC~ 
(r1u.>-1•:p:et. TO SECTION c'\ (T~>J5FEitll.60 f"ll.OM S: • :t) 

O"-'T!t Cll9c:.l(. MO 06 T ,._ 1\.S AMOUt°'T 

I 
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F. DETAILS Of EXPENDITURES.'"'"•TOVUO,fl 

ITfM
1

f> ~ 
F· DU06iT 

HliAOIM6' 

OATI! CIU!.CK MO. 08TAl&..:5 AMOUNT 

A. OIR.EC.T EXPENSE' 

Tlt.a.N5FER. Tlll,5 '&U6•TOT"1. TO S.CCTIOll C ..... 

B. LIQUIOATLOl'I OF AOVANCE-("TU.NHUIUD PR.OM 1-1) 

'3U0•TOTM ... 

ITEMT01M .. 
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RECORDING & REPORTING KIT 

COLUMNAR FORM 

(In Local r:urrency) Page __ 

Cash Budget Items 
Date Description Reference 

Received Paid Balance 1.1 1.2 l. 3 2. l 2.2 3 4 5 

Monthly Total 
Accumulated Total 
Annual Budget 
Budget Balance 
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fOll.M :I. 

FINANCIAL REPORT 
FROM: 

TO : OCWTRli J'ILI ttO. 

f£P.IOO P ROJEGT ill"LB c:uaa.a.,cv 
~ VAP.\AWCE ESTIMATES 

ITEM
1
S 8U04SiT \.4EAOIHG ACTU,t.L. &UDGiT FAVOAA0LE FOR TH£ 

(1) ilPENO\TUlES \'E~\y- 'UNFAV~~l.E' tJr:xz;,ERIOD 
( 2.) • c 4 • 

I 
I 

SUBMITTED BY 

FINANCE OfFICER PROJECT COORDINATOR 
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INSTRUCTIONS 

WHEN TO PREPARE 

This financial report should be sent to IDRC at the time 
specified in the Memorandum of Grant Conditions. The project 
coordinator, however, may find it useful for good financial manage­
ment to complete this form more often (e.g. monthly). 

HOW TO PREPARE 

Column l - Enter the budget headings used in the budget 
portion of the Memorandum of Grant Conditions. These headings 
correspond to those found in Section F of the Monthly Financial 
Summary. 

Column 2 - Enter the total expenditure for each budget 
item recorded in Section F. If the report is for twelve months, 
the amount that is entered should be the total expenditure on 
that budget item for the entire twelve-month period. 

Column 3 - Convert into local currency the budgeted 
amount appearing in the Recipient-Administered Portion of the 
budget in the Memorandum of Grant Conditions. Enter this amount 
in Column 3 and indicate the year or period that is covered. 
The conversion rate that is used should be the exchange rate 
used in the original budget proposal. 

Column 4 - Enter the difference between Columns 2 and 3. 

Column 5 - Enter your estimate of the additional 
expenditures to be made during the next period or until the 
completion of the project. 
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II. WORKSHOP PARTICIPANTS 

BANGLADESH 

Dr. Sharafot H. Khan, Head - Plant Breeding Division, Bangladesh 
Agricultural Research Institute (BARI}, P.O. Chandana, Joydebpur, 
Dacca, Bangladesh 

Mr. Mainul Islam, Assistant Director - Agriculture Administration 
and Finance, BARI, P.O. Chandana, Joydebpur, Dacca, Bangladesh 

INDIA 

Dr. Usha Malhotra, Assistant Director - National Prograrrune of 
Research in Human Reproduction, Indian Council of Medical Research 
(ICMR}, Ansari Nagar, P.O. Box 4508, New Delhi 110029, India 

Shri S.T. Athalye, Financial Adviser - ICMR, Ansari Nagar, P.O. Box 
4508, New Delhi 110029, India 

INDONESIA 

Mr. Roestami Djajadiredja, Director - Research Institute for Inland 
Fisheries (RIIF), l Jalan Sempur, Bogar, Indonesia 

Mr. Z. Adenan, Secretary of IDRC Project (Supervisor of the Financ­
ing Affairs), RIIF, l Jalan Sempur, Bogar, Indonesia 

MALAYSIA 

Mr. Ahmad Tajuddin Bin Zainuddin, Head - Freshwater Fisheries 
Research Station, Malaysian Agricultural Research and Development 
Institute (MARDI), Batu Berendam, Malacca, Malaysia 

Dr. Tee Tiam Ting, Faculty of Engineering, Universiti Malaya, Kuala 
Lumpur, Malaysia 

Mr. Ranjit Singh, Chief Accountant, MARDI, Bag Berkunci No. 202, 
Pejabat Pas Universiti Pertanian Malaysia, Serdang, Selangor, 
Malaysia 

Miss Yoong Kam Ngor, Assistant Bursar, Universiti Malaya, Kuala Lum­
pur, Malaysia 

PAKISTAN 

Mr. Bashir A. Malik, National Coordinator (Pulses}, Pakistan 
Agricultural Research Counsil (PARC}, National Agricultural Re­
search Centre, P.O. National Health Laboratories, National Park 
Road, Islamabad, Pakistan 

Mr. Majeed Akhtar, Member - Finance, PARC, P.O. Box 1031, L-13, 
Almarkaz F-7/2, Islamabad, Pakistan 
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PHILIPPINES 

Mr. Felitio C. Lara, Finance Officer - EDPITAF, Ministry of 
Education and Culture, Marvin Plaza Building, 2153 Pasong Tama, 
Makati, Metro Manila, Philippines 

Mrs. Josefina R. Licuanan, Chief - Accounting Division, University 
of the Philippines at Los Banos (UPLB), College, Laguna 3720, Phil­
ippines 

Mr. Catalino P. Rivera, Project Manager - EDPITAF, Ministry of 
Education and Culture, Marvin Plaza Building, 2153 Pasong Tama, 
Makati, Metro Manila, Philippines 

Mr. Ricardo del Rosario, Department of Food Science and Technology, 
College of Agriculture, University of the Philippines at Los Banos 
(ULPB), College, Laguna 3720, Philippines 

SINGAPORE 

Mrs. Hedwig Anuar, Director, National Library, Stamford Road, 
Singapore 0617 

Dr. Chin Long Fay, Chairman of the NTR Steering Committee (Singa­
porer;-Tnstitute of Education, Paterson Road, Singapore 0923 

Mrs. Diana Lee, Financial Assistant, SISIR, 179 River Valley 
Road, Singapore 0617 

Mr. Leong Min Fatt, Deputy Bursar, Institute of Education, Pater­
son Road, Singapore 0923 

Mr. Lim Kay Kong, Senior Officer (Food Technologist), Chemical/ 
Food Process Section, Singapore Institute of Standards and In­
dustrial Research (SISIR), 179 River Valley Road, Singapore 0617 

Mr. Surjit Singh, Executive Officer, National Library, Stamford 
Road, Singapore 0617 

Dr. Then Lian Mee, Director/NIR {Singapore), Institute of Educa­
tion, Paterson Road, Singapore 0923 

Miss S. Verghese, Administrator - Inter-University Collaborative 
Fertility Project, Department of Obstetrics and Gynacology, National 
University of Singapore, Kandang Kerbau Hospital, Hampshire Road, 
Singapore 0821 

Mr. Wang Twee Yong, Assistant Bursar, National University of Singa­
pore, Kent Ridge, Singapore 0511 
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SRI LANKA 

Mr. M.E.J. Mendis, Acting Registrar and Assistant Accounting Officer, 
University of Peradeniya, Peradeniya, Sri Lanka 

Mr. M.M. Mohideen, Associate Director - Administration and Finance, 
Marga Institute, Sri Lanka Centre for Development Studies, P.O. Box 
601, 61 Isipathana Mawatha, Colombo 5, Sri Lanka 

Mr. V. Nadesan, Deputy Chief Accountant, Ministry of Fisheries, 
P.O. Box 1707, Galle Face, Colombo 3, Sri Lanka 

Mr. M.J. Perera, Project Leader - Coconut Information Centre, 
Coconut Research Board, Bandirippuwa Estate, Lunuwila, Sri Lanka 

Mr. V. Sathasivam, Deputy Chief Accountant (Projects), Finance 
Division, Department of Agriculture, Peradeniya, Sri Lanka 

Mr. D.E.M. Weerakoon, Assistant Director - Inland Fisheries and 
Coordinator - Cage Culture Project, Ministry of Fisheries, P.O. 
Box 1707, Galle Face, Colombo 3, Sri Lanka 

THAILAND 

Ms. Nuanchan Aum-iam, Financial Section Chief, National Education Com­
mission, Sukhothai Road, Bangkok 3, Thailand 

Dr. Amrung Chantavanich, Project Leader, National Education Commission, 
Sukhothai Road, Bangkok 3, Thailand 

Dr. Sarote Khajarern, Project Coordinator - Cassava Nutrition (Phase 
II), Faculty of Agriculture, Khon Kaen University, Khon Kaen, Thailand 

Dr. Sermpol Ratasuk, Deputy Governor, Thailand Institute of Scientific 
and Technological Research (TISTR), Bangkhen, Bangkok 9, Thailand 

Dr. Malinee Wongpanich, Chairman - Occupational Health Department, 
Faculty of Public Health, Mahidol University, 420/1 Rajvidhi Road, 
Phayathai, Bangkok 4, Thailand 

REGIONAL 

Dr. Riorita E. Ceniza, Project Coordinator, Southeast Asian Ministers 
of Education Organisation (SEAMEO), Regional Center for Educational 
Innovation and Technology (INNOTECH), College of Education Building, 
University of the Philippines, Diliman, Quezon City, Philippines 

Mr. Cornelio G. Fernandez, Finance Officer SEAMEO - INNOTECH, College 
of Education Building, University of the Philippines, Diliman, Quezon 
City, Philippines 
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Dr. Jesus V. Juaraio, Project Coordinator, Aquaculture Department, 
Southeast Asian Fisheries Development Center (SEAFDEC), Tigbauan, 
Iloilo, Philippines 5829 (or P.O. Box 256, Iloilo City) Philippines 

Mr. Ignacio D. Salutan, Chief Accountant, SEAFDEC, Tigbauan, Iloilo, 
Philippines 5829 (or P.O. Box 256, Iloilo City) Philippines 

Mrs. Lolita B. Santos, Senior Financial Officer, SEARCA, College, 
Laguna 3720 (or P.O. Box 720 MCC, Makati, Metro Manila) Philippines 

Mrs. Josie C. Sison, Project Manager - AIBA Project, Southeast Asian 
Regional Center for Graduate Study and Research in Agriculture (SEARCA), 
College, Laguna 3720 (or P.O. Box 720 MCC, Makati, Metro Manila) 
Philippines 

Mr. Ernest Tan Kwan Boon, Program Coordinator - TECHNONET Asia, 703 
RELC Building, 30 Orange Grove Road, Singapore 1025 

Mr. Mahinda Thenabadu, Finan~e Officer - TECHNONET Asia, 730 RELC 
Building, 30 Orange Grove Road, Singapore 1025 

Mr. Pongsagdi A. Vejjajiva, Director of Finance, Asian Institue of 
Technology, P.O. Box 2754, Bangkok, Thailand 

CONSULTANT 

Dr. Jessica C. Salas, IDRC Consultant, Magsaysay Village, La Paz, 
Iloilo City, Philippines 

IDRC STAFF - CANADA 

Mr. Raymond J. Audet, Comptroller General and Treasurer, IDRC, 60 
Queen Street, P.O. Box 8500, Ottawa, Ontario, Canada KlG 3H9 

IDRC STAFF - SINGAPORE 

Dr. Jingjai Hanchanlash, Regional Director, IDRC, Asia Regional 
Office (ASRO}, 6th Floor, RELC Building, 30 Orange Grove Road, 
Singapore 1025 

Dr. Pedro V. Flores, Senior Program Officer, Social Sciences 
Division, IDRC - ASRO 

Mr. Michael Graham, Regional Liaison Officer, Communications 
Divison, IDRC - ASRO 

Mr. Lee Kam Wing, Program Officer, Health Sciences Division, 
IDRC-=-ASRO 

Mr. P.C. Munasinghe, Deputy Regional Director, IDRC - ASRO 
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Miss Maria ~' Assistant Program Representative - Asia, Information 
Sciences Division, IDRC - ASRO 

Mr. Elwood A. ~' Regional Program Officer, Social Sciences, IDRC -
ASRO 

Mr. Wilfredo A. Reyes, Regional Controller, Treasury, IDRC-ASRO 

Mr. Paul G. Stinson, Regional Program Officer, Agriculture, Food and 
Nutrition Sciences, IDRC -ASRO 

Mr. Vincent Wong, Project Accountant, Treasury, IDRC - ASRO 
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