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FOREWORD

The mandate of IDRC is to assist developing country
researchers to successfully attain the objectives of their re-
search projects. During the operational stage of any research
endeavour, problems are to be expected and, whenever possible,
IDRC staff help grant recipients resolve these project-specific
difficulties. The problems vary, but increasingly many pertain
to specific aspects of finance and administration as evidenced
in the course of both our dealings with recipient personnel, as
well as during monitoring visits by IDRC staff. To determine
the type and extent of specific finance and administration pro-
blems in Asia and, most importantly, to formulate workable solu-
tions to these problems, the Office of the Comptroller General
and Treasurer supported a specific project entitled "Development
of Finance and Administrative Capabilities of IDRC-Assisted
Institutions” (DEVFIAD).

One component of the DEVFIAD project involved the
organization of workshops involving IDRC project personnel 1in
Asia. The purpose here was to allow IDRC the benefit of feed-
back on the experiences faced by research projects funded by
IDRC. A Filipino consultant, Dr. Jessica Calfoforo-Salas was
commissioned to prepare a report, based on these workshops,
that would incorporate the major findings and a synthesis of
the discussions, proposals, and suggestions of these meetings.
We are thankful for her assistance on these workshops and on
the other phases of the DEVFIAD project.

The workshops benefited greatly from the participants'
free and active interchange of institutional and country experi-
ences and views. The underlying importance of "partnership-in-
research" for both project coordinators and finance officers was
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greatly emphasized in both workshops. Moreover, the dynamic
participation of IDRC's Program, Treasury, and Communications
staff in its Asia Regional Office in Singapore demonstrated the
exceptional thrust of the partnership-in-research theme within
IDRC itself.

The various problems and solutions discussed during
the workshops will need to be carefully examined by IDRC host
institutions, particularly government bodies and project staff
themselves to determine the merits and practicability of changing
applicable project policies and procedures, especially where such
policies and procedures obviously lead to internal problems on
the part of our grant recipients. While the workshop observations
are necessarily from the perspective of the individual projects
within different research institutions and countries, the Centre
must adopt an overall perspective to highlight any broad under-
1ying trends as a result of such observations.

A number of the proposals and suggestions reflect
unfortunate misunderstandings of IDRC policies, mainly as a result
of the different applications of such policies by the Centre's
Program Divisions. This incorrect recipient perspective of IDRC

should be of concern to the Centre. Consequently, this workshop
report will represent a working document for internal discussion
purposes. On a "team" basis, its contents will be reviewed by
both IDRC Program, Finance, and Administrative Divisions to
determine the extent of any IDRC policy changes.

I highly commend this publication as recommended reading
for IDRC personnel involved in project development and monitoring,
since it provides firsthand knowledge of the concerns of project
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personnel funded by IDRC in Asia. It is our hope that readers
of this report will find the time to reflect on the suggestions
and proposals included here and perhaps allow them to influence
their 0wn present mode of project administration. None of us
should lose sight of the fact that our ultimate mutual objective
should be to strengthen research management Capabi]ities and
thus increase the probability of successful research activities.
Research is a unique activity that demands cooperation and
attention from many sectors if it is to be successful; IDRC
itself is subject to the same demands.

Raymond J. Audet
Comptroller General and Treasurer
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INTRODUCTION

The Development of Finance and Administrative Capabili-
ties of IDRC-Assisted Institutions (DEVFIAD) was a project under-
taken by the Office of the Comptroller General and Treasurer of
the International Development Research Centre (IDRC). The major
objective was to develop a process by which IDRC, recipient insti-
tutions, researchers, and finance and administrative personnel
may all work together to effectively achieve the objectives of
IDRC-supported research projects.

DEVFIAD resulted from an internal evaluation of data
acquired during project visits made by both IDRC Program and Trea-
sury staff that indicated that a host of problems are encountered
by recipients of IDRC research funds. The ground work for DEVFIAD
was laid in Singapore in 1979 when finance officers from Asian
institutions receiving IDRC funds met to air their problems and
concerns. At this meeting, the participants highlighted the need
for increased cooperation between finance and project personnel.

As part of the DEVFIAD project, two workshops were
organized in Singapore to identify the administrative and financial
problems of IDRC-assisted projects in Asia and determine if donor
agencies could provide assistance in the development and improve-
ment of the financial and administrative systems of the recipient
institutions. The possible collaboration of IDRC and national
government agencies to assist research institutions to implement
solutions to specific problems was also to be explored. Further-
more, because it was anticipated that some problems would revolve
around financial recording and reporting, a proposed research pro-
ject accounting kit was prepared for evaluation by the workshop

participants.
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These two DEVFIAD workshops were held in Singapore and
were attended by a total of 45 participants representing nine
countries — Bangladesh, India, Indonesia, Malaysia, Pakistan,
Philippines, Singapore, Sri Lanka, and Thailand. Program
officers and treasury staff from IDRC's Asia Regional Office
and the IDRC Comptroller General and Treasurer participated
actively during the workshops.

The workshops consisted mainly of small groups
composed of both finance and research officers, a chairman,
and a rapporteur. These groups had a balanced number of
researchers and finance officers and care was taken that no
two participants from the same institution were in the same
group. This approach was selected to increase the inter-
action between the finance and administrative officers and
the researchers. Throughout the diséussions, these parties
listened to each others problems with empathy and understand-
ing. The suggestions that were made underlined the desire of
both parties to make research as efficient and effective as
possible.

In addition, a joint session was held to discuss the
project accounting kit. Reactions, evaluations, and suggestions
from the participants were gathered for the improvement of the
kit. The workshops ended with a plenary session where the
reports from the various groups were presented, discussed, and
adopted. The problems discussed by the participants and the
alternative proposals highlighted are found in the body of this
report.
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ORGANIZATIONAL COORDINATION AND COMMUNICATIONS

Research management involves the coordination of
appropriate human and economic resources to achieve the stated
objectives of a specific research endeavour. The activities
necessary to achieve this coordination are varied, yet comple-
mentary. Persons who can perform these specific activities
skillfully must have years of training and study. The task of
orchestrating the various activities to attain the objectives
of the project is usually the job of the research administrator
or research manager. The DEVFIAD workshops indicated that all
the research administrators in IDRC-assisted projects in Asia
are scientists, or researchers. Some make good research
administrators; some struggle.

Orchestrating the efforts of different persons in
different fields is not an easy task. Scientists, techni-
cians, finance and administrative personnel all experience
some difficulty as they work together in a research project.
Discussions, reports, and statements during the DEVFIAD
workshops made this clear:

"The institution's financial management control
is often misinterpreted by project staff as
undue interference in project operations."

"There is the problem of misinterpretation and
misunderstanding of some activities of the
research Project by the finance staff because
they are not directly involved in these
activities."”
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"The scientists should also be more cooperative
so that reports can be submitted on time and
funds set for the next phase will be available."

The absence of communication between the project staff
and the financial administrators only causes hardships to both
groups and slows the progress of the project. The technical staff
members, unaware of the rules and regulations for proper financial
management, often confuse matters for the finance section and make
financial reporting a difficult task. Similarly, unsympathetic
accounting personnel sometimes fail to understand the needs of
the technical staff.

Within and Among Institutions and Government Agencies

Coordination and communications are the key in keeping any
research project moving toward its goal. In addition to the impor-
tance of coordinating activities within a research project, such a
project must be recognized as part of a larger system and it must
establish Tinks with other groups within this system. The DEVFIAD
workshops identified such groups as being: (1) other departments
within the host organization; (2) institutions related to the host
institution; and (3) donor dinstitutions.

The group discussions highlighted perceived problems
resulting from:

Waste of time and effort leading to bureaucratic practices

within an institution. Highlighted were the tedious processes of

passing project clearance to other agencies and ministries, whose
procedures were usually considered "formalities," but which meant 4-6
months were required before project approval can be obtained.



-11 -

The time-lag between project formulation and project
approval also can affect the efficiency of research. By the
time the project proposal is approved, conditions may have
already changed. This delay affects the budget because esti-
mated figures may have become unrealistic due to inflation
and other considerations.

Lack of attention to project cash management often
leads to logistical problems involving lack of adequate cash on
hand, and delays in the purchase of research supplies and other
expenses.

Proposals

The wonkshop participant discussions highlighted a
number of suggestions and proposals:

1. Implementation of a series of national seminarns Lnvolving
administhatons and project Leaderns from difgerent institu-
tions within a particular country as well as hepresentatives
from government agencies and other institutions whose
activities dinectly affect nesearch projects. 1In this way
each party could appreciate the position of the other and
perhaps Lead to solutions to any heal, or imaginary problLems
(those that are a nesult of the Lack of knowledge of proper
institutional /governmental procedures) .

2. 1t was suggested that necipient institutions attempt to build
up thein own expertise in procuring project equipment, including
awareness of governmental procedures which would allow the
effective and efficient ability to impont such goods. Where
absolutely necessary, IDRC could continue to gacilitate this
activity, especially if the equipment is not Locally available
on is available but would be expensive and difgicult to
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obtain because of institutional on governmental constraints
on time delays. The variows alternatives should be clarified
and agreed upon during the project development stage.

The increased use of a team approach to research was high-
Lighted - in other wonds, scientists and gfinance officers
grom both the donor and the recipient must work as a team

to study the neseanch proposals so that the financial needs
can be anticipated and release of funds be properly timed.

A second alternative would entail specific thaining on the
different aspects of research management, particularly the
ginancial and administrative aspects, assuming an appropriate
thaining institute oh cowrse can be identifdied.

Both alternatives have pros and cons that must be considered.
The team approach has the advantage of specialization. TORC
program officerns and project Leaderns concentrate on the tech-
nical aspect, while finance officers concentrate on financial
aspects of the project. IDRC coorndination would also be
enhanced by this approach, even though it could increase the
demands on TDRC Program and Treasury personnel. The second
approach has the advantage of seeing hesearch management as

a system that involves the integration of the technical or
operation aspects of research with administrative and finan-
cial aspects. The handicap of this approach is that it will
take time and nesounces to phroperly thain program and phofect
officens.
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Between IDRC and Recipient Institution

Indications were that there was a general lack of
knowledge of IDRC's project budgeting and accounting require-
ments as well as the Centre's organizational structure. This, in
turn, contributed to abnormal delays in releasing grant payments
and, as a result, a research project could suffer. Several
reports also mentioned that there is a lack of understanding of
IDRC's project evaluation procedures.

Proposals

The suggested actions to address these phenomena
included the fofLowing:

1.  Taking into consideration the principle o4 cost effectiveness,

IDRC or the "host" institution should organize onientation
meetings to be attended by both program and accounting
personnel of both TDRC and the recipient institution before
project activities actually occur. At this stage, the pro-
jeet work plan could be very clearly defined and various
agreements heflected in the TDRC 4ormal Memorandum of Grant
Conditions. A "team approach' would then be initiated 40
that the project coondinator and the finance officer of the
necipient institution are involved in the early stages of
project fonmulation and especially in the dragting of the
budget. 1DRC should also considern nequiring the budget of
the project proposal to be approved by the institute's
finance officen. This approach would enable nesearch
scientists to spend mone time on hesearch and Less on
financial and administrative details, which can be under-
taken by the finance on administrative ofgicens.
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1DRC should considern preparing a brochure to help project
Leaderns and finance staff bettern appreciate and understand
the expected research and related financial and administra-
tive concepts to be fulfilled as part of the research pro-
posal being submitted to IDRC.

Project conferences or seminarns should be held frequently
and perdiodic visits to a research project should be made
by TDRC's finance representatives.
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STAFFING OF RESEARCH PROJECTS

One function of research management involves manning the
research organization structure through effective recruitment, devel-
opment, and appraisal of personnel. The organizational structure of
a research project or a research institute consists of positions and
lines of authority and responsibility needed to perform certain func-
tions necessary for the attainment of project/institute objectives.
Obviously, structure alone cannot deliver the objectives. Properly
motivated people are needed to perform their roles within the struc-
ture. Effectiveness should be the result of proper organization
design and resource administration, particularly human resources.

A lack of competent staff members, both to support research work
and to handle the financial management of research projects was
identified as a big problem faced by DEVFIAD participants.

A typical example of the problems being faced by IDRC
projects in Asia include a situation where an IDRC Division"has
implemented a procedure whereby it will fund only additional full-
time personnel; but, in most cases, professionals can only work
part-time on the project. The employment of part-time workers,
in itself, poses a problem. Gathering data from the field and
developing "packages" based on identified data requires full atten-
tion and yet the project staff can only do these on the side, for
they have regular commitments to their home institutions.

For financial staff, comments were made that institutes
and research projects often carry staff who lack the competence
to discharge their finance and administrative responsibilities;
there is a perceived need for information and training to increase
capacity to administer research project financial issues. This
lack of qualified financial personnel is felt not only in recording
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and research project costing but also in the need for financial
personnel to help monitor the financial status of projects. With-
out such capabilities research scientists themselves will need to
spend time checking, recording, and disbursing funds and preparing
financial reports for the project.

Recruitment of Project Personnel

The recruitment of personnel for a research project
can be difficult and time consuming because qualified people
find working in short-term research projects unattractive.
This often leads to delays in the commencement of research
projects. To compound the problem of a dearth of qualified
staff for individual research projects, the recruitment
policies and procedures adopted by research institutions are
usually somewhat rigid. The problem is magnified where one
research institute is responsible for coordinating research
components undertaken on a regional or even provincial basis;
staffing decisions are usually beyond the mandate of such a
coordinating institute.

Salary and Allowance Levels

Salary levels pose a difficulty in staffing research
projects, at least in Asia. Projects like those funded by IDRC
have difficulty competing with research projects in the private
sector (especially industrial research) for the services of high-
1y qualified personnel because of the higher salaries offered by
these profit-making establishments.

Another problem arises from the fact the IDRC sup-
ported projects have to be sponsored by a "host" institution.
This does sometimes lead to opposing and conflicting policies
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between IDRC and the "host" institution. For example, project
staff members already employed by the institution could be
assigned to the IDRC project. This project assignment is
usually in addition to their regular work load in the institu-
tion, but no salary increase is offered for this additional
work.

Allowances and per diems for local and foreign
travel were reported as unrealistic by most participants.
The travelling worker usually must spend his own money for
basic necessities of travel.

Proposals

Most of the following suggestions heflect methods
that othern institutions have used fo cope with some of these
personnel issues. 1£ nemains forn the participants to deten-
mine how to adopt these possible solutions within thein parti-
cwlarn neseanrch institutions.

1. Because of the existence of differences in impLementation
between the various IDRC Progham Divisdions, congudion
exists concerning the funding of research personnel. 1In
genenal, most neseanchens could be recruited and provided
forn in a project budget. These researchers could be part-
time Lecturens. Graduate situdents might also be recruited
and consideration given to allow nesearch credit for work-
ing on an TDRC project. Mone consideration should be given
to allow qualified part-time workens to be used to 488
neseanch positions. While parnt-time work 4is not ideal,
sometimes it nemains a betten alternative than unqualified
full-time workens.
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As much as possible, regular employees of the host insti-
tution should be relieved 0§ thein duties so that they
could devote themselves freely fo an assigned research
project. Upon termination of the project, the pernsonnel
could then netunn to thein positions on be guaranteed
positions in the host institution.

Reseanch institutes should considern establishing a pool
04 scientists on technicians grom which short-term
neseanch assignments could be drawn, whether for TDRC on
othen donon agencies.

Effonts should be made to include §ull-Etime project
finance positions as part of the budget of a project
proposal, or an allowance made fo contract financial
accounting services.

Consideration should be given to providing a salary
supplement to the negulan salary from the host institu-
tion for full-time or negularn personnel. ITDRC should
considen providing funds in a project budget for incen-
tives such as special allowances orn othern gringe benegits
not wsually available to the imstitute stafs (as a project
contrnibution to the wornken's overall compensation). 1%
was suggested that TDRC entertain such a proposal only
unden the following conditions:

(a) Zhat the nubes and regulations of the participating
govennment on the host institution itself are not
violated;

(b) zhat TDRC 4is informed of such an internal policy
0§ the host institution at the projedt-planning
Atage;
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(c) zhat a premium be given workers involved in
Shont-tenm projects. 1§ a government pay scale
must be followed, upgrading within the scale
should be done if possible.

To avoid recruitment delaying a hesearch project, it was
suggested that sufficient Lead times on time contingencies
be provided forn during the project-planning stage. ITDRC
shouwld consider a separate time-table fon hiring stagf
among the terms of the agreement between IDRC and the
necipient institution up to and including a negotiated
date of project commencement. The present IDRC practice,
unless otherunise stated, assumes the commencement date 0§
the project is the date of the signing of the Memorandum
04 Grant Conditions by the recipient institution.

Concerning the need gorn training and development, 1DRC
should considen offerning Local PhD scholarnships to be
followed by PDF (postdoctoral fellowship) grants abroad;
1DRC should still consider supporting PDF grants to holders
0§ PhD's who have studied abroad, if specialized trhaining

48 nequined by the project. IDRC should also plan a com-
prehensive training and development progham for the staf

04 rhecipient institutions, and identify appropriate thaining
centrnes.,
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BUDGETING FOR RESEARCH PRQJECTS

A well defined project budget is one of the key management
tools available to a project leader. The budget is commonly referred
to as that portion of the project proposal that translates the scien-
tific program activities into quantitative or monetary terms. In
reality, it is a great deal more than this. While a budget is com-
monly known as a tool for planning, it can also be used to communicate
plans, motivate project leaders, and evaluate the project's performance.
The usefulness of the budget to research management, however, meets with
difficulties in practice. Perhaps this is so because of lack of appre-
ciation of budgeting as a management tool and lack of knowledge of how
to use it. The workshops revealed a wide range of possible problems
with the financial administration of research projects.

1. There is a lack of budgeting skill in some institutes
and improvements are needed in the systems of budgetary
control. Budgeting should not be the work of one person
but the result of coordinated activity; however, often
the budget for an IDRC-funded project is usually pre-
pared by only one person and then becomes part of the
project proposal. Often, the finance staff is not even
consulted.

2. Finance staff of a recipient institution are often not
sure where to record specific costs among budget headings.
In addition, when these headings are reported to IDRC,
they are often interpreted differently by IDRC itself.

3. A frequent comment was that inflation, changes in
economic situations and operational activities often
render a research project budget inoperative. In the
time between proposition and disposition, many situa-
tions may have changed and costs may have fluctuated.
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4, Workshop comments indicated IDRC procedures and re-
quirements appear much more stringent and inflexible
than other donors.

5. A participant group reported that there appear to
be various misunderstandings ambng recipient institu-
tions about the treatment of unspent budget balances
in one item being used for expenditures under another
budget heading.

6. From comments made it appears that in some circum-
stances the expectations of an IDRC Program Division
and a recipient institution regarding research acti-
vities were different, although the predetermined
objectives were the same. An appeal was made to
allow such consideration since this type of situation
can and does arise in research and it is something
that should be considered sympathetically by donor
agencies.

Proposals

For most of the preceding perceived problem areas
the group discussions also highlighted a number of suggested
cournses of action to be considered by TDRC:

1. Respecting the neconding of budget expendifures, good
budgeting practice requines that, before amounts are
estimated fon a budget item oh sub-.item, the item
should have been carefully defined, and its deginition
made clean to and agreed upon by the usens of the
budget - both recipient and donon.
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Reganding external uncontroflable factorns, unforeseen
events ane neally the very reasons that a budget is
prepared. A budget is both a planning tool and an
operational tool. 1t can help direct daily research
expenditures to ensure that available funds ane ef-
pectively used s0 that the neseanch activities can
continue smoothly. Budgeted figures are estimates and,
although all efforts are made to keep actual expenditures
within budgeted amounts, it should be recognized that
ogten this cannot be done. 1t 48 at this point that the
budget should have a vital nole in showing the neseanch
project administraton: (1) the possible impact to the
whole project of the observed orn expected variances;

(2) what areas may require modigication in activities;
and (3) how nesources may be profitably shifted. 1In
othen words, the budget neview should be accompanied by
a heview of planned nesearch activities s0 that budgeting
allocations on courses of action can be neconsidered to
protect the whole nesearch project.

Because actual heseanch expenditures may not gollow the
oniginal estimates, hevision becomes an inevitable step

in the budgeting process. 1t is for this reason that a
constant review of and nefernals to the budget and penr-
Lodic submission of financial reports and estimates for
the following period are necessary. These interim re-
pornts identify problLem arneas. Lange discrepancies between
budget and actual expenditures can be gound and alternative
cowwses of action can be planned jointly by TDRC and the
ghant hecipient. The periodic heports theregore serve as
a basis fon nevision of the orniginal budget estimates.
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1t appeans necessary gorn I1DRC to clarify its policies
about project budgeting by explaining in detail its
rneseanch budgeting procedures and that 1DRC allows
necipients to thansfern 15% of the funds from one Line
item of the budget to another without the need fon
prion TORC concwrrnence, provided that no overall budget
overrun 48 incwined.

One group recommendation hequested that IDRC allow
greedom in the allocation of the nesearch grant aften
a thorough analysis of the budgeting estimates.

This approach implies that TDRC would approve

a total Lump sum ghant fon the project and allow
rnecdipients to alter budget Line items s0 Long as

the approved total ghant was not exceeded. 1t was
pointed out that other donorns were fofLowing this
practice, and a financial repornt was required only at
the end of the period of the grant.

With nespect to the theatment of overexpenditures, it
was suggested TDRC consider building contingency amounts
into the estimate fon each ghoup o4 project research ex-
penses directly, orn a separate section in the project
budget may provide fon genenal contingencies. Further
sELL, a general contingency fund could be provided by
IDRC to cover contingencies in all phojects.

1t was suggested that IDRC Divisions be glexible in
intenpreting theirn mandates and be prepared to go beyond
the neseanch framewornk whenre the circumstances o4 a
project justifies such flexibility; this change in
methodology should be allowed s0 Long as the objec-
tives are not affected.
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FINANCIAL RECORDING AND REPORTING

A research project has objectives and a strategy
on how to reach these objectives. From these strategies and
activities financial plans are prepared to ensure that the
objectives of the research are attained. The progress of
research projects can be monitored by maintaining an accurate
record of events and financial transactions. At the end of
a specified period, records need to be summarized and pre-
sented as financial and technical reports in order to monitor
the progress of the project. Careful maintenance of records
of financial transactions and regular reporting were con-
sidered matters of great concern among the participants of
the DEVFIAD workshops.

Receipt and spending of funds go hand-in-hand in
the implementation of research plans. Good administrative
practices demand that funds be monitored, accounted for, and
reported so that information is available for directing,
controlling and evaluating research activities. This infor-
mation is also necessary for the planning and formulation of
future projects.

The responsibility of financial reporting and re-
cording is less of a burden to the project administrator if it
is seen in the light of a necessity rather than a requirement
and if the financial information obtained is actually used
in running the project. It thus becomes indispensable to the
project administrator in pursuing the objectives of the project.

In spite of this understanding and the maintenance
of an open attitude, however, the reality is that delays

usually develop in the procedure of recording and reporting
of financial transactions.
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The DEVFIAD workshops revealed a need for some form
of recording and reporting mechanism that need not be a formal
part of the central accounting system of an IDRC-grant reci-
pient institution. The workshops also showed that problems
in recording and reporting arise from two basic organization
structures:

1. When the project accounting is a part of a larger,
centralized, accounting system of the institution; and

2. When the project accounting is undertaken by project
staff themselves. In this case, the project may be
a part of a larger institution or a separate entity
in itself, such as a regional project.

In the first case, a recording and reporting kit
could be used for financial monitoring by the project leader
and for interim reports to IDRC and other agencies. This
facility is especially needed when delays are experienced
because of a central accounting system. Even if the central
accounting system is quite efficient in keeping records, the
project leader will still need a mechanism with which to see
the status of the research budget whenever a major project
decision is to be made. Comparing the budgeted and the actual
costs would also be necessary at the end of an activity that
involved heavy spending, especially if costs have increased
generally or original planned activity has changed. In this
case, the accounting kit would function as an information
network. In the second case, the accounting kit would serve
both the information-gathering as well as the accounting or
record-keeping functions. The basic difference between the
two cases lies in the objectives, which are timeliness for
the former and accuracy for the latter.
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Recording

Several project leaders reported that their training
and background and experience with financial matters did not
prepare them for the responsibility of recording expenses and
preparing periodic financial statements. These, to them, were
problems added on top of the responsibility for the technical
aSpect of research work. Unfortunately, in some small projects,
or in research substations or project components, it is not
feasible to obtain a bookkeeper or a finance person to handle
bookkeeping, and the administrator of the project has to contend
with the difficulty. It was observed that the problems of non-
coordination between researchers and finance groups came from

the organization structure where project accounting is done by
the centralized system of the institution. In the second type
of organization, where project accounting is done by project
staff themselves, most of the problems are in the recording

and reporting areas. This is because the project administrator
who is a researcher/scientist is not able to recruit a reliable
and competent person to handle accounting.

Proposal

In nesponse to these experiences, the group discussion
nequested that the accounting kit presented during the DEVFIAD
workshop should be examined to see if 4t could be used where
inadequate ginancial systems exist. Moreover, the accounting
kit should also be examined to see if it could be adapted %o
existing systems to simplify project accounting and the pre-
paration of financial reponts to 1DRC and other concerned
parnties.
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Reporting

The primary purpose of a financial report, as a manage-
ment tool, is to give information about the ongoing research
activities, so that the progress of the project can be judged.

A financial report, therefore, reflects the activities undertaken
in the research project in measurable terms. A report during the
plenary session declared that the timing of IDRC reporting is not
always synchronized with the recipient's financial year, and this
off-season request for financial statements causes difficulties
for the recipient's accounting sections.

In the present IDRC policy, reports and release of funds
follow each other in an agreed-upon schedule. Funds are released
when the necessary reports are received by IDRC. When this
schedule is not consistent with the project's activities, fund
availability will be affected. There were times when IDRC reci-
pients had to resort to borrowing (and paying interest) when the
IDRC funds were not yet available. In certain cases where the
rhythm will be upset by foreseeable circumstances, a closer
dialogue would be necessary, even at the start of the project
so that remedial measures can be incorporated in the research
budget.

Report Requirements

A common complaint regarding project reporting to IDRC
was ignorance or misinterpretation of IDRC reguirements for finan-
cial reports. There was also some misunderstanding about the
meaning IDRC attached to "progress reports" and "technical reports”.
Several institutions found IDRC financial reporting requirements
more stringent than those of other donor agencies — especially,

the semi-annual financial report and the quarterly cash require-
ment report. Furthermore, the IDRC format for classification of
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expenses is more detailed than those used by other donors; some
of the terms used were found to be ambiguous, with the result that
there was need for constant reference to project coordination.

Another problem in reporting is experienced by regional
projects that involve several nations. The difficulty here is
obtaining a common foreign-exchange factor for the expenditures
in different countries.

Proposals

1t should be clarnified here that the preceding anre examples
04§ misinterpretation of T0RC neponting nequirements. TODRC thies to
ensure that project accounting reponts are based on budget headings
nommally used in the recipient imstitution's day-to-day operations.
This example does indicate the nesults when budget headings are
developed by project Leaders and IDRC Program Of4icens without the
assistance of their nespective ginance ogficerns.

One majon necommendation was made in this negard by zthe
workshop participants suggesting IDRC should issue additional guide-
Lines gon what it rnequires in terms of ginancial neporting. IDRC
policies should continue to accept the host imstitution's fginancial
neconding system and headings whenever possible. Therefore, the
ginancial ofpicens of projects mneed only be knowledgeable in theirn
home institution's financial neconding system and headings, which
should be used directly in the preparation of hresearch budgets and
project neponts.

With nespect to negional projects, a conversion guide-
Line should be issued by TDRC 30 that, when the nepornt is verified
by IDRC, Little time will be used forn unnecessary questions and
clarifications. 1In addition, comparison between budgeted and actual
figurnes would be facilitated with the aid of specific guidelines.
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Delays in Reporting

Several factors were outlined which often lead to reporting
delays to IDRC:

1. Auditing and other accounting procedures of the host
institution often need to be met before a project report
can be released to IDRC. This is beyond the control of
the project Teader who must wait for the audited report
and the subsequent release of IDRC funds for his project.

2. Late reports due to distance from substations or project
centres in different countries can delay the total pro-
ject report to IDRC. This usually occurs where IDRC
has sponsored network research projects necessitating
the cooperation of several institutions and governments.

3. Misunderstanding of the term used in IDRC grant conditions

. deadline for the report".

4, Discrepancies between the expense categories used in the
official project budget and those used by the financial
records of the recipient institution.

Proposals

Sevenal necommendations wene offerned to IDRC by the
workshop parnticipants:

1. IDRC should consider accepting tenative reports as the
basis fon neleasing funds fon the next phase of the re-
seanch wonk., The formal audited neport should be allowed
to be submitted Latenr.
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The "accounting kit" could be used by project Leaders to
draw up a financial report acceptable to IDRC before the
central accounting system of the institution fuwnishes its
"ogficial" project reponrt.

In the case of intercountry oh interninstitution heponts
on a project, one of whose member units has not submitted
a neport and for whom funthern delays would impair the
activities of prompt membens, the heciplent Lnstitution
should be allowed to give an interim or partial nepont
and explain the circumstances. IDRC could then considen
neleasing funds, even a partial amount, forn the use of
othen member institutions.

A position forn a financial officer orn clerk to take
change of financial monitoring should be funded by
TDRC as part of the project budget.

A shont cowwse on hesearch management forn both project
Leadens and finance officens on the national Level
should be planned as needed.
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UTILIZATION OF RESEARCH RESULTS

As one participant put it, "Research results, just like
other commodities, have to be marketed. For all the money spent
for its making, it cannot be allowed to stay unused in the pages
and volumes of reports."

IDRC-supported research, rather than being an academic
exercise, must have relevance and be applied to the needs of
developing countries. It is on this premise that the DEVFIAD
workshops introduced the area of utilization of research results
among the administrative aspects of research management. The
plenary session discussion indicated that there is linkage
between research institutes and the probable users of project
outputs, resulting in a "supply push" condition. The more
desirable approach in funding projects should be "demand pull"
meaning that funds are made available to a particular project
because of the demand for the research output of that project.
This is one of the reasons why IDRC requires governmental
approval of project requests — it is an indication of the
"demand" for the research results.

Examples of the comments made include:

"Translating the research findings into action is the
weakest point in the research process of my country; the commu-
nication Tine in technology transfer is not as efficient as it
should be. This is mainly due to lack of capable personnel to
translate the findings into acceptable public language, ... to
feed back the public reaction to the researcher, and ... to
prioritize relevant research topics".
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"IDRC-supported projects are aimed at benefitting a major

cross section of people, mostly those at the subsistence level.
However, subsistence farmers usually need outside support before

they can appreciate and use technological innovation developed by

research. Government support, however, does not come in time to
effectively transfer research results into actual farm practice."

Proposals

The DEVFIAD parnticipants identified a numbern of

probable initial courses of action to address this topic.
Furthern study would be required priorn to adoption of any
specigic cownse of action, eithen by a grant necdpient of
IDRC itself.

1.

Research project Leadens should obtain initial neac-
tions from probable consumers of hesearch rhesulits
before developing a specific research concept.

IDRC should consdider supporting proposals gor egfective
thansfen to end-userns of selected technologies developed
in its projects by means of supplementary grants, 44
thene 44 sugficient justification gor such support.

I0RC should considern sending qualified researchers on
extension wonkerns fon thaining to familianize them with
new reseanch gindings. These persons should be chosen
gon thein capability to modify methodology to suit Local
conditions, s0 that they can pave the way gor egfective
dissemination o4 researnch results.
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1t was also suggested that TDRC should consider funding
heseanch support programs. This could be done in a
number of ways:

(a) a buy-back orn no-Loss guarantee fon the quick
adoption of technology which 1DRC has helped
develop,

(b) promoting the dissemination of hesearch informa-
tion in Local mass media,

(c) organizing verification thials on a Large scale.

As a Language problLem could impede dissemination of he-
seafich Anformation to the public, hesearch results should
be published in the national Language of the participating
country,

Anothen approach to effective utilization o4 heseanrch
hesults 44 gor TDRC £o create a body on centre to faci-
Litate the utilization of nesults of scientific studies.
Project Leadens have exphessed thein Limited capacity

to go into neseanch extension work because of the multi-
disciplinany approach it demands. The economic feasibility
and social acceptability of the efgort necessary to put
neseanch nesults into use 4is usually beyond the scope of
wonk expected 0f a research scientist. A centre for the
wtilization of scientific knowledge could coordinate re-
sournces found in an Lnatitution o help hesearch extension
wonk, especially on behalf of those who are ready to ude
such nesults but do not have the means.
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PRIORITIES FOR THE FUTURE

The purpose of the DEVFIAD workshops was to discuss
common problems nelated to the operation of research projects in
Asdia funded by TORC. This is not to say all such projects have
experienced the extent of problems as discussed dwring the wornkshop;
nevertheless to the extent IDRC grant necipients have naised certain
aspects, At behooves TDRC to assess its own policies and procedwres
to determine where appropriate changes may be adopted.

The internal TDRC review of these DEVFIAD highlights will
be the basis of concented efforts in the nean future to effect any
necessary changes to IDRC policies and/on procedures. The Centrne
has always prided itself on its nesponsiveness to Thind World
neseanch needs; these highlights nepresent an additional facet of
such needs, one which represents a challenge to IDRC and its stads.

The problem of coordination stems from the need for IDRC
project staff and institutions to relate effectively to each other.
That the relationship of authority and responsibility and paths of
communication can be enhanced or hampered by organizations was re-
vealed by the workshop discussions. Strengthening or restructuring
organizational communications is an issue which should be recognized
by both research institutions and IDRC.

Ample attention must be given to the clarification of lines
of conmunication between technical/science and administrative/finance
personnel within the project, between the recipient institutions and
IDRC, and among cooperating agencies of the country's government.



- 38 -

Research institutions need to assess their own organizations in
recognition of the effects of weak internal communications. Where
necessary, organizational relations should be reviewed to create
channels or centres of communication to facilitate the coordination
of research efforts.

National seminars or conferences, as suggested several
times during the workshops, may bridge communication between
recipient institutions, government agencies, and IDRC, so that
research and its problems can be given attention and priority
in a particular country.

The publication and dissemination of written guidelines
regarding IDRC policies, budgeting, recording, and reporting, and
other pertinent information for research projects would help
address the present problems of misinformation and misinterpreta-
tion. A suitable recording and reporting kit may be considered
a part of this publication since, where applicable, it could pro-
vide a method of improving a project's recording and information
system; the kit is meant to be adjusted to suit individual project/
institute needs.

Certain topics in the Centre's Memorandum of Grant
Conditions should be reviewed in 1ight of the problems and recom-
mendations expressed by the recipients in the DEVFIAD workshops.
Special attention should be given to such provisions as salaries,
date of commencement of the project, frequency of reports, budget,
schedule of payments, and project timetables.
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The skill of administering research projects must be
developed and updated to ensure efficient achievement of research
objectives. Research management skills can be improved in a number
of ways — by seminars, training programs, publications of pertinent
brochures, or newsletters.

The effectiveness of research is reflected in the use-
fulness of its research results. Institutions, government agencies,
and IDRC should review their respective policies and institutional
philosophies with regard to the utilization of research results.
Attention should be given to the concepts of "supply push" and
"demand pull" in allocating financial resources for the support
of individual research projects.
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APPENDICES

I. STANDARD PROJECT ACCOUNTING KIT

Subsequent to the DEVFIAD Project discussions, IDRC com-
missioned the refinement of alternative recording and reporting forms
from which IDRC-assisted projects may choose to fit the conditions
present in their project. The revised report and columnar forms are
discussed in the following sections.

Report Form

The Report Form of the accounting kit was presented during
the DEVFIAD workshops and has been modified as the result of subse-
quent field testing. It consists of a Monthly Financial Summary,
and the Financial Report. The instructions on how to fill out the
form are given on the form itself. Although the alternative forms
are basically the same, the report form has several alternative
designs that may be used depending on the need of a particular
project.

The forms differ only in the amount of space provided to
allow for the difference in the volume of transactions and for the
difference in the method of filing. The report form is most use-
ful to small projects because of its conciseness.

Columnar Form

An alternative approach, the Columnar Form of the account-
ing kit has been discussed only by IDRC staff and was not presented
during the DEVFIAD workshops, but is included here for the benefit
of the reader. The Columnar Form consists of a cash record and a

classification of expenses by columns.
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The cash record contains a record of all cash receipts
and cash payments. Columns are provided for the classification
of expenditures. Each expenditure column may consist of a por-
tion for budget balance. The financial report can be prepared
by taking the total actual amount paid for each type of expendi-
ture. Since the classification of expenditure follows the budget
item titles, comparison between the actual and budgeted amounts
is facilitated.

The supplementary records are separate summaries for
voluminous transactions; information from which is necessary for
financial control. These records may or may not be used depend-
ing on need.

The record of unpaid bills is needed to keep track of
project payables and obligations. The record of advances and
liquidation is needed to control and follow-up advances to per-
sonnel. The equipment record helps to summarize the types and
costs of equipment owned by the project. The inventory record
is necessary to keep track of valuable research supplies.
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MONTHLY FINANCIAL SUMMARY

Form |

CENTRE FiLE NO.
MONTH  YEAR PROJECT TITLE CURRENCY
A. BEGINNING CASH BALANCE i
B. RECEIPTS NMATURE OF RECEIPTS AMOUNT
DATE
TOTAL 1
C.PAYMENTS| NATURE OF EXPENDITURES AMOUNT
TOTAL ADVANCES I15SUED (see sscmion &)
|
DIRECT EXPENSE Cst! stcTion F)
F-l
2%)
F-3
Fq
F-5
P-6
F-7
F-8

SUB-TOTAY

TOTAL

D. ENDING CASH BALANCE (A+8-¢) C J
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INSTRUCTIONS

Reports on cash position (Sections A, B, C, and D) should
be completed at the end of each month. Sections E and F are used
for recording the details of the transactions and should be filled
in at the time of the transaction. For Section C, the Item's
Budget Heading and Item Number (e.g. F-1, F-2, etc.) should corre-
spond with those reported in Section F. Documents supporting the
transactions should be grouped by budget headings and filed in the
order that the budget headings appear in Section F. Extra copies
of Section F are provided for use when there are more than three
budget headings. Alternative forms (A and B) are also provided for
Section F. These can be used when extra space is required for
recording transactions.

Special Transactions

1. Some expenses may have to be paid out of an advanced amount.
Expenses involving small amounts can be taken from a petty
cash fund, which is considered as an advance payment to an
assigned custodian. Advances that are issued and liquidated
should be reported in Section E. Upon liquidation, expendi-
tures should be classified according to the items' budget
heading and reported in Section F. But, they should not be
transferred to Section C (Payments).

2. Payments of expenditures from funds from other donors need
not be reported. If a payment is shared with another donor,
only the amount chargeable to IDRC should be reported.

3. The Ending Cash Balance, which appears in Section 0, should
be reconciled with the amount of cash in the bank. Additions
to, and deductions from, the cash account that are made by
the bank (e.g. interest income, service charges) should be
reported in Section B (Receipts) and Section C (Payments),
respectively. The details of these entries should appear in
the appropriate place in Section F. The process of reconcil-
jation must consider outstanding checks (i.e. checks issued
but not yet presented to the bank for payment).
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E- ADVANCES
!

E-1 |ADVANCES ISSUED

DATHR CHECK NO. NAME PURPOSE AMOUNT
b TOTAL=

£ -2 |ADVANCES LIQUIDATED | Wri meoe’ vt secrionp®

PATE DATE AMOUNT
LIQUIOATED ns::éo TO - PuRPOSE l:i'.* * =%

ADVANCED | RETURNED USED

-

"% To BE REPORTED IN SECTION B - RECEIPTS.

*¥ TO BE REPORTED IN SECTION F UNDER THE ITEM

INDICATED.
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F. DETAILS OF EXPENDITURES mee s
TRANSFER SUB-TOTAL FOR OIRECT EXPENSE TO SECTION &
\TEMS
BUDGET ’
F- HEADING
oate |cueck nof PETAILS AMOUNT
A. DIRECT EXPENSE
TRANSPER THIS SUB-TOTAL 10 SECTIONC wmad
B. LIQUIDATION OF ADVANCE (TRANSFERAED FROM ®-2)
SUB -TOTALY
ITEM TOTAL
ITEM'S
BUD&ET
F" HEADILVG '
DATE |cHEcK na/ DET AVLS AMOUNT
A. DIRECT EXPENSE
TRANSFER THIG SUB-TOTAL TO SECTION C ==P
B. LIQUIDATION OF ADVANCE (TRANSPERRED FROM E-1)
SUB-TOTAL "
ITEM TOTAL
EM'e
BLDLST
F- HEADING }
DATE lcnuv. N:[ PETAILS AMOUNT
A. DIRECT EXPENSE
TRANSFER THIS SUB-TOTAL TO SKCTION C ~P
B. LIQUIDATION OF AOVANCE (TRAUSFERRED FROM E-1)
sup-toTALY
\TEM TOTAL | ]

USE ADDITIONAL SHEETS WHEN NECESSARY
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F. DETAILS OF EXPENDITURES  —  ~

ONLY SUB-TOTAL FOR DIRECT EXPENSES SHOULD BE REPORTED \N SECTION C

TEm's
SU0GET
HEADIMN G

DIRECT EXPENSE LIQUIDATION OF ADVANCE
(TrANSFER TO SECTION ¢) (TRANSFERRED FROM §1)

PATE CHECK NO DETA 'L S AMOUNT

1TEm's
SUDGET
HEADING

DIRECT EXPENSE LIQUIDATION OF ADVANCE
(TRANGFER To SECTION ¢) (TRANSFERRED FROM E32)
OATE CHE LK WO DET AL L AMOUNT
|
irems »
BLOLET
HEADIVEG
DIRECT EXPENSE LIQUIDATION OF ADVANCE
(TeANSFER TO sECTION ¢) (TRANSFERRED FROM B«
PATE CHECK WNO. OET A VLS AMOUNT
1ITe s
et P
DIRECT EXPENSE LIQUIDATION OF ADVANCE
(TRangFER To secTion <) (TRAMNSFERRED FROM €-2)
ODAYTE CHEcK No PET AL} AMOUNT
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F. DETAILS OF EXPENDITURES ~ °

ITEMS
BUCGET
HEADING

A. DIRECT EXPENSE

DAT E |uuxw1 pPETAILS AMOUNT I
| |

TRANSFER THIS SUB-TOTAL TO SECTION G madp

B. LIQUIDATION OF ADVANCE (TRANSFERRED PROWM B-1)

SUB-TOTAL =

ITEM TOTAL



scormier
Sticky Note
None set by scormier

scormier
Sticky Note
MigrationNone set by scormier

scormier
Sticky Note
Unmarked set by scormier

scormier
Sticky Note
None set by scormier

scormier
Sticky Note
MigrationNone set by scormier

scormier
Sticky Note
Unmarked set by scormier


RECORDING & REPORTING KIT

COLUMNAR FORM

(In Local Currency) Page
Cash Budget Items
Date Description Reference
Received Paid Balance 1.1 1.2 |13 2.1 2.2 4

Monthly Total
Accumulated Total
Annual Budget
Budget Balance

-6?-
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YORM 2,
FINANCIAL REPORT
::0": QEMTRE FILE NO.
FERIOO PROJECT TITLE coamEvey
» i VARIANCE | ESTIMATES
ITEMS BUDGET WEADING ACTUAL | BUDGET | FAVORABLE| FOR THE
(1) RXPENDITURES YE'LRL s @msésggms) NEXT PERIOD

SUBMITTED BY

FINANCE OFFICER PROJECT COORDINATOR
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INSTRUCTIONS

WHEN TO PREPARE

This financial report should be sent to IDRC at the time
specified in the Memorandum of Grant Conditions. The project
coordinator, however, may find it useful for good financial manage-
ment to complete this form more often (e.g. monthly).

HOW TO PREPARE

Column 1 - Enter the budget headings used in the budget
portion of the Memorandum of Grant Conditions. These headings
correspond to those found in Section F of the Monthly Financial
Summary.

Column 2 - Enter the total expenditure for each budget
jtem recorded in Section F. If the report is for twelve months,
the amount that is entered should be the total expenditure on
that budget item for the entire twelve-month period.

Column 3 - Convert into local currency the budgeted
amount appearing in the Recipient-Administered Portion of the
budget in the Memorandum of Grant Conditions. Enter this amount
in Column 3 and indicate the yeaﬁ or period that is covered.

The conversion rate that is used should be the exchange rate
used in the original budget proposal.

Column 4 - Enter the difference between Columns 2 and 3.
Column 5 - Enter your estimate of the additional

expenditures to be made during the next period or until the
completion of the project.
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IT. WORKSHOP PARTICIPANTS

BANGLADESH

Dr. Sharafot H. Khan, Head — Plant Breeding Division, Bangladesh
Agricultural Research Institute (BARI), P.0. Chandana, Joydebpur,
Dacca, Bangladesh

Mr. Mainul Islam, Assistant Director — Agriculture Administration
and Finance, BARI, P.0. Chandana, Joydebpur, Dacca, Bangladesh

INDIA

Dr. Usha Malhotra, Assistant Director — National Programme of
Research in Human Reproduction, Indian Council of Medical Research
(ICMR), Ansari Nagar, P.0. Box 4508, New Delhi 110029, India

Shri S.T. Athalye, Financial Adviser — ICMR, Ansari Nagar, P.0. BoxX
4508, New Delhi 110029, India

INDONESTA

Mr. Roestami Djajadiredja, Director — Research Institute for Inland
Fisheries (RIIF), 1 Jalan Sempur, Bogor, Indonesia

Mr. Z. Adenan, Secretary of IDRC Project (Supervisor of the Financ-
ing Affairs), RIIF, 1 Jalan Sempur, Bogor, Indonesia

MALAYSIA

Mr. Ahmad Tajuddin Bin Zainuddin, Head — Freshwater Fisheries
Research Station, Malaysian Agricultural Research and Development
Institute (MARDI), Batu Berendam, Malacca, Malaysia

Dr. Tee Tiam Ting, Faculty of Engineering, Universiti Malaya, Kuala
Lumpur, Malaysia

Mr. Ranjit Singh, Chief Accountant,\MARDI, Bag Berkunci No. 202,
Pejabat Pos Universiti Pertanian Malaysia, Serdang, Selangor,
Malaysia

Miss Yoong Kam Ngor, Assistant Bursar, Universiti Malaya, Kuala Lum-
pur, Malaysia

PAKISTAN

Mr. Bashir A. Malik, National Coordinator (Pulses), Pakistan
Agricultural Research Counsil (PARC), National Agricultural Re-
search Centre, P.0. National Health Laboratories, National Park
Road, Islamabad, Pakistan

Mr. Majeed Akhtar, Member — Finance, PARC, P.0. Box 1031, L-13,
Almarkaz F-7/2, Islamabad, Pakistan
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PHILIPPINES

Mr. Felitio C. Lara, Finance Officer — EDPITAF, Ministry of
Education and Culture, Marvin Plaza Building, 2153 Pasong Tamo,
Makati, Metro Manila, Philippines

Mrs. Josefina R. Licuanan, Chief — Accounting Division, University
of the Philippines at Los Banos (UPLB), College, Laguna 3720, Phil-
ippines

Mr. Catalino P. Rivera, Project Manager — EDPITAF, Ministry of
Education and Culture, Marvin Plaza Building, 2153 Pasong Tamo,
Makati, Metro Manila, Philippines

Mr. Ricardo del Rosario, Department of Food Science and Technology,
College of Agriculture, University of the Philippines at Los Banos
(ULPB), College, Laguna 3720, Philippines

SINGAPORE

Mrs. Hedwig Anuar, Director, National Library, Stamford Road,
Singapore 0617

Dr. Chin Long Fay, Chairman of the NTR Steering Committee (Singa-
pore), Institute of Education, Paterson Road, Singapore 0923

Mrs. Diana Lee, Financial Assistant, SISIR, 179 River Valley
Road, Singapore 0617

Mr. Leong Min Fatt, Deputy Bursar, Institute of Education, Pater-
son Road, Singapore 0923

Mr. Lim Kay Kong, Senior Officer (Food Technologist), Chemical/
Food Process Section, Singapore Institute of Standards and In-
dustrial Research (SISIR), 179 River Valley Road, Singapore 0617

Mr. Surjit Singh, Executive Officer, National Library, Stamford
Road, Singapore 0617

Dr. Then Lian Mee, Director/NIR (Singapore), Institute of Educa-
tion, Paterson Road, Singapore 0923

Miss S. Verghese, Administrator — Inter-University Collaborative
Fertility Project, Department of Obstetrics and Gynacology, National
University of Singapore, Kandang Kerbau Hospital, Hampshire Road,
Singapore 0821

Mr. Wang Twee Yong, Assistant Bursar, National University of Singa-
pore, Kent Ridge, Singapore 0511
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SRT LANKA

Mr. M.E.J. Mendis, Acting Registrar and Assistant Accounting Officer,
University of Peradeniya, Peradeniya, Sri Lanka

Mr. M.M. Mohideen, Associate Director — Administration and Finance,
Marga Institute, Sri Lanka Centre for Development Studies, P.0. Box
601, 61 Isipathana Mawatha, Colombo 5, Sri Lanka

Mr. V. Nadesan, Deputy Chief Accountant, Ministry of Fisheries,
P.0. Box 1707, Galle Face, Colombo 3, Sri Lanka

Mr. M.J. Perera, Project Leader — Coconut Information Centre,
Coconut Research Board, Bandirippuwa Estate, Lunuwila, Sri Lanka

Mr. V. Sathasivam, Deputy Chief Accountant (Projects), Finance
Division, Department of Agriculture, Peradeniya, Sri Lanka

Mr. D.E.M. Weerakoon, Assistant Director — Inland Fisheries and
Coordinator — Cage Culture Project, Ministry of Fisheries, P.0.
Box 1707, Galle Face, Colombo 3, Sri Lanka

THATILAND

Ms. Nuanchan Aum-iam, Financial Section Chief, National Education Com-
mission, Sukhothai Road, Bangkok 3, Thailand

Dr. Amrung Chantavanich, Project Leader, National Education Commission,
Sukhothai Road, Bangkok 3, Thailand

Dr. Sarote Khajarern, Project Coordinator — Cassava Nutrition (Phase
I1), Faculty of Agriculture, Khon Kaen University, Khon Kaen, Thailand

Dr. Sermpol Ratasuk, Deputy Governor, Thailand Institute of Scientific
and Technological Research (TISTR), Bangkhen, Bangkok 9, Thailand

Dr. Malinee Wongpanich, Chairman — Occupational Health Department,
Faculty of Public Health, Mahidol University, 420/1 Rajvidhi Road,
Phayathai, Bangkok 4, Thailand

REGIONAL

Dr. Riorita E. Ceniza, Project Coordinator, Southeast Asian Ministers
of Education Organisation (SEAMEO), Regional Center for Educational
Innovation and Technology (INNOTECH), College of Education Building,
University of the Philippines, Diliman, Quezon City, Philippines

Mr. Cornelio G. Fernandez, Finance Officer SEAMEO — INNOTECH, College
of Education Building, University of the Philippines, Diliman, Quezon
City, Philippines
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Dr. Jesus V. Juaraio, Project Coordinator, Aquaculture Department,
Southeast Asian Fisheries Development Center (SEAFDEC), Tigbauan,
IToilo, Philippines 5829 (or P.0. Box 256, Iloilo City) Philippines

Mr. Ignacio D. Salutan, Chief Accountant, SEAFDEC, Tigbauan, Iloilo,
Philippines 5829 [or P.0. Box 256, Iloilo City) Philippines

Mrs. Lolita B. Santos, Senior Financial Officer, SEARCA, College,
Laguna 3720 (or P.0. Box 720 MCC, Makati, Metro Manila) Philippines

Mrs. Josie C. Sison, Project Manager — AIBA Project, Southeast Asian
Regional Center for Graduate Study and Research in Agriculture (SEARCA),
College, Laguna 3720 (or P.0. Box 720 MCC, Makati, Metro Manila)
Philippines

Mr. Ernest Tan Kwan Boon, Program Coordinator — TECHNONET Asia, 703
RELC Building, 30 Orange Grove Road, Singapore 1025

Mr. Mahinda Thenabadu, Finance Officer — TECHNONET Asia, 730 RELC
Building, 30 Orange Grove Road, Singapore 1025

Mr. Pongsagdi A. Vejjajiva, Director of Finance, Asian Institue of
Technology, P.0. Box 2754, Bangkok, Thailand

CONSULTANT

Dr. Jessica C. Salas, IDRC Consultant, Magsaysay Village, La Paz,
IToilo City, Philippines

IDRC STAFF — CANADA

Mr. Raymond J. Audet, Comptroller General and Treasurer, IDRC, 60
Queen Street, P.0. Box 8500, Ottawa, Ontario, Canada K1G 3H9

IDRC STAFF — SINGAPORE

Dr. Jingjai Hanchanlash, Regional Director, IDRC, Asia Regional
Office (ASRO), 6th Floor, RELC Building, 30 Orange Grove Road,
Singapore 1025

Dr. Pedro V. Flores, Senior Program Officer, Social Sciences
Division, IDRC — ASRO

Mr. Michael Graham, Regional Liaison Officer, Communications
Divison, IDRC — ASRO

Mr. Lee Kam Wing, Program Officer, Health Sciences Division,
IDRC — ASRO

Mr. P.C. Munasinghe, Deputy Regional Director, IDRC — ASRO
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Miss Maria Ng, Assistant Program Representative — Asia, Information
Sciences Division, IDRC — ASRO

Mr. Elwood A. Pye, Regional Program Officer, Social Sciences, IDRC —
ASRO

Mr. Wilfredo A. Reyes, Regional Controller, Treasury, IDRC — ASRO

Mr. Paul G. Stinson, Regional Program Officer, Agriculture, Food and
Nutrition Sciences, IDRC — ASRO

Mr. Vincent Wong, Project Accountant, Treasury, IDRC — ASRO
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