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Contexto

Nuestro espacio de trabajo: un proyecto de
investigacion-accion en capacitacion

El proyecto brinda a nuestros socios capacitacion en
evaluacion y comunicacion de forma integrada

Nuestra investigacion experimenta de forma
transdisciplinaria e involucra a los proyectos socios y a
nuestro equipo en un aprendizaje conjunto

La capacitacion se brinda mediante un
acompanamiento (mentoria)

La mayoria de nuestros socios son redes de
investigacion (y sus sub-proyectos) enTICs y
Desarrollo Abierto (Open Development, IDRC)
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;Que sucede cuando se combinan dos metodologias?




;Que sucede cuando se combinan dos metodologias?

La logica de una aporta elementos que la otra
desatiende

Los pasos de una introduce oportunidades para
entrelazar con la otra

La terminologia de una puede arrojar interpretaciones
0 connotaciones contrastantes en la otra




EVALUACION . ~A COMUNICACION

CONCEPTOS, PRINCIPIOS, ESTRATEGIAS
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Compromiso: La importancia de la participacion de los interesados

Compromiso: : Trabajo colaborativo entre los diferentes actores

Estrategia: Respuestas flexibles ajustadas a cada contexto

Logro: Empoderamiento de quienes reciben los resultados de la
evaluacion y/o definen estrategias de comunicacion

Logro: Incremento en la capacidad de auto-reflexion




VALUATION USES
Objective 2:

RESEARCA™ Apg
BUILDANG-

) To analyse the effectiveness of the ROER4D network hub’s
apacity building strategies
)To help improve the way ROER4D builds research capacity, Visibility
i and shares inf ion about research
apacity building best practices
Objective 3: To analyse the effectiveness of ROER4D’s
networking models
Objective 4: To analyse the effectiveness of ROER4D’s
communication strategy

Networking

Knowledge gencration

Research Capacity Building

COMMUNICATION PURPOSES

Cheryl Hodgkinson-Williams OER and open education researchers in
(Networking) Global South
Tess Cartmill OER worldwide

Sukaina Walji Policy makers in governments and
(Communications) education departments in Global South
Henry Trotter (Research Funders of OER and educational research
capacity) Educational institutions in Global South
Michelle Willmers (Curation ROER4D network researchers and
& Dissemination) stakeholders
‘Thomas King (Curatiq
Dissemination)

Objective 5: To analyse the effectiveness of ROER4D’s

curation strategy WHY )

KEY EVALUATION QUESTIONS

o Objective 2: Research capacity building

To what extent has working on the ROER4D project built research capacity among

ROER4D researchers?

o Objective 3: Networking

To what extent has ROER4D built a network of OER scholars?
o Obijective 4: Communication

4.1 How well is the ROER4D communication strategy working?

4.2 How well was the ROER4D research output disseminated (communicated)?

o Objective 5: Curation & Dissemination

Has all ROER4D documentation & research output been curated as open content’

COMMUNICATION OBJECTIVES

Visibility

1. To establish ROER4D as a significant OER Research project

2. To establish credibility and receptivity

3. To engage those in the broader educational field
Knowledge generation

4. To share research process openly

5. To communicate findings
Networking

6. To build links among researchers within the ROER4D network
Research Capacity Building
7. To share resources

AT ) To support and build research skills

<o

DATA COLLECTION INSTRUMENTS

Objective 2: Research capacity building
. Surveys

. Event attendance data

Objective 3: Networking

. Online analytics and measurements

. Self-reported networks and networking

. Invitations for research advice and participation
Objective 4: Communication

. Online analytics and measurements

. Tracking of dialogue and invitations to participate
. eBook options and process requirements checklists

Objective 5: Curation & Dissemination (note: currently undergoing some changes)
. Measure against best practice (DCC checklists & open standards)

. Online analvtics and measurements

$

METHODS & MEDIA
Objective 1-3: Visibility
*  Website, social media (Twitter, Facebook) and SlideShare
*  Conferences
Objective 4: Knowledge generation (open research)
*  Website, SlideShare, publications, social media, webinars
Objective 5: Knowledge generation (findings)
*  Website, Open repository, Slideshare, publications (e-book), social
media, webinars, blog posts
Objective 6: Networking:
*  Website, newsletter and social media; face-to-face events
Objective 7: Research capacity building (share resources)
*  Vula, Website, Newsletter and OpenUCT
“active 8:Research capacity (to support and build research skills)
live webinars, recorded webinars, presentations available via
website, workshop sessions

Objective 3 Networking

of
Summary % of OER scholars

_ Build a networ

3.1 To what extent
has ROER4D built a
network of OER
holars?
_To have proof of s¢

cept about /
corr‘{ogkao's : 32 W:rg, of
ing model \ ROE S
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have been most
effective at
growing the
network?

Updated:
March 2016

- Requests for
research advice/
participation

_ Self-reported
network (&
possibly strength
of interaction)

_social media
networks analytics




Planificacion integrada de la

EVALUACION & de la
Quiénes son los ~ ¢ Quidnes son los
USUARIOS o COMUN|CAC'ON INTERESADOS &
DUENOS de la VERIFICACION DE LA las AUDIENCIAS

evaluacion? o hace falt
“ DISPONIBILIDAD / PRONTITUD de |a e
nvolucrar?
organizacion, del proyecto y del
¢Cudles son ersonal ¢Cudles son los «
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* de |a (¢ Porgqué, sobre qué,
N evaluacion? con que fin...?) ;
¢ Cudles son lod
¢ Cudles son las METODOS,
PREGUNTAS Eyos MEDIOS v
CLAVES DE ANALISIS SITUACIONAL para aprecial el CANALES para
EVALUACION? contexto del proyecto y de la organizacion enlazar con cada
grupo de
¢ Cudles son los ¢ Cudles son los audiencias?
metodos v las OBJECTIVOS
herramientas MEDIBLES para
para reunir los verificar alcances y
DATOS y & resultados?
EVIDENCIA?




Principios y practicas

La EOU: un marco decisional

Comunicacion orientada hacia cambios en politicas y programas

La importancia de la prontitud o disponibilidad del proyecto

Apoyo en mentoria [ acompafnamiento al ritmo del proyecto

Se pronostica la necesidad de ajustar la estrategia sobre la marcha
La utilizacion como aspecto prioritario desde el inicio

Un proceso de aprendizaje colaborativo

Participacion y un sentido de ‘propiedad’ sobre el proceso
Compromiso para reforzar capacidades individuales y organizativas

Se presume la complejidad de los contextos
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