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internatiunalc •;ur k SIDA 
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The V International Conference on AIDS was much more than 
the largest scientific gathering ever held in Canada. It drew 
together for the first time -- not always harmoniously -- the 
several groups that must participate in the quest for solutions. 
And it did so in a fully international way, involving many 
hundreds of scientists and experts from the developing countries; 
another first. 

The critical core of these annual conferences is the bio-
medical component. At Montreal, more program time was dedicated 
to this component (virology, immunology, epidemiology, basic 
research, clinical issues) than at any of the previous 
conferences in the series. More scientific abstracts of this 
kind were received, and more published in the 1,200 page abstract 
volume, than in any of the first four conferences. 

The full involvement of the behavioral and social 
scientists, the attention given to legal, ethical, economic, and 
political issues, the involvement of the pharmaceutical firms 
engaged in research, the presence of sometimes raucous activists 
-- these elements confirmed in a lively yet overwhelmingly 
serious fashion that AIDS is not simply a laboratory issue. 
Seldom in human history has there been a question which is so 
universal, so oblivious to geography or gender, as is AIDS. The 
Conference itself, and the artistic manifestations that were 
designed to accompany it, conveyed to Canadians and others the 
need for awareness, for prevention, for compassion. 

The series of international AIDS conferences has been an 
evolution. Each meeting has benefited from the experience of its 
predecessors and has built on their successes. We are extremely 
grateful to those who organized the first four conferences. The 
model they put in place and their advice was absolutely invaluable 
to us in organizing the Montreal Conference. 

To assist organizers of future conferences, my colleagues 
have prepared the reports that follow. They express their views 
on how things went, and put forward recommendations for the 
planning and organization of similar events in the future. I hope 
the compilation of these reports will be useful to you. 

We wish complete success to those who face the exhilarating 
challenge of organizing future conferences in this series. 

Ivan L. Head 
Conference Chairman 
President of the 
International Development 
Research Centre 





V International Conference on AIDS 
Montreal, June 4-9, 1989 

INTRODUCTION 
to the Conference reports 

by Claude Paul Boivin 
Executive Director 
(613) 598-0601 



"AIDS is a soft nuclear bomb on human life ... it 
cannot be defeated by scientists alone." 

Kenneth Kaunda 
President of Zambia 

"The V Conference theme takes the form of a 
challenge, one addressed to scientists in the 
biomedical and the other disciplines; one 
addressed to community organizations; one 
addressed to governments in all regions of the 
world. That challenge reflects as well, we must 
never forget, one other: the struggle faced daily 
by those solitary, anguished individuals living 
with AIDS." 

Ivan L. Head 
Conference Chairman 
President of the 
International 
Development Research 
Centre 

"The human dimension is as much a part of the 
epidemic as the virus ... This is one time of the 
year when social scientists, caregivers, the 
people with AIDS and biomedical scientists all 
have an opportunity to refresh their sense of 
unity. We have to keep crossing those 
professionals boundaries if we are going to deal 
with this epidemic effectively." 

1 . A CONFERENCE INSPIRF.D BY ITS THEME 

Jonathan Mann 
Director, WHO's 
Global Programme on 
AIDS 

From the moment that the Steering Group identified: "the 
scientific and social challenge" as the theme of the Conference, 
organizers set out to approach the pandemic in a holistic 
fashion. The goal was to view AIDS globally and to integrate 
fully the social and human dimensions with the biomedical 
component. The theme was to be reflected in the scientific 
programme as well as in all of the other aspects of the 
Conference: the cultural activities; the education programmes; 
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the communications; the logistics (i.e. special services and rest 
areas for PWAs); and, even in establishing the budget (special 
allocation for developing country delegate travel). The entire 
Conference was built around its theme. The theme is what brought 
about the additional conference objective to reach beyond the 
walls of the Congress Centre to inform and sensitize the general 
public on AIDS and HIV-related issues. 

2 . PLANNING: ESTABLISHING THE CONFERENCE'S MISSION 

From the outset, the steering Group clearly identified the 
Conference's objective. A "mission statement" was then formally 
adopted. The statement (attached as appendix L.2 under the 
logistics section of this report) defined the Conference 
objectives, its priorities and put forward a preliminary 
organizational strategy. 

2.1 The Mission 

The Conference mission statement read as follows: 
"the mission of the V International Conference on AIDS is to 
advance the collective understanding of the nature of AIDS 
and HIV infection and its multi-faceted impact. The 
Conference programme recognizes that AIDS/HIV infection is a 
scientific and a social challenge of global dimensions and 
will promote an interdisciplinary approach to the study of 
AIDS/HIV infection without diluting in any way the 
biomedical component." 

2.2 Conference Objectives 

The objectives of the Conference were: 

To organize and stage an international Conference on 
AIDS/HIV infection that will be of the highest 
standards of scientific integrity and quality. 

To integrate fully into the scientific programme the 
biomedical, social, human, ethical, legal, educational 
and economic dimensions of AIDS/HIV infection. 

To expand the international nature of the Conference by 
fostering a global examination of the pandemic by 
increasing significantly the active participation of 
representatives from developing countries throughout 
the programme. 
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To add new dimensions to knowledge and understanding of 
the AIDS pandemic by presenting· the issues in a global, 
philosophical and humanistic fashion. 

Four words summarized the objectives. The Conference 
was to be: 

SCIENTIFIC 
INTERDISCIPLINARY 
INTERNATIONAL 
VISIONARY 

2.3 Priorities 

The "mission statement" also set out to establish the 
Conference's organizational priorities. The various 
components of the Conference were prioritized and ranked as 
follows: 

a strong scientific programme 
well planned logistics to facilitate 
corrununications among delegates 
a corrununications programme to reach beyond the 
conference delegates 
a budget which is as self-financing as possible 

Again, four words could summarize the Conference's 
organizational priorities: 

PROGRAMME 
LOGISTICS 
COMMUNICATIONS 
BUDGET 

Decisions dealing with the use of resources were made 
by considering the above priorities. 

Observation: 

The V Conference mission statement proved to 
be most useful in planning and organizing the 
Conference. It was a clear point of 
reference, continually reminding us of our 
ultimate purpose. 

We were very pleased to learn that WHO 
and the International AIDS Society 
adopted a general mission statement, for 
future conferences, based on the 
Montreal one. 
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2.4 Seeking Out Developing Country Participation - Regional 
Planning Meetings 

At the onset of the planning process, the Conference 
sponsors decided to expand the international nature of the 
meetings by promoting a global examination of the pandemic 
and by increasing the participation of developing country 
representatives. It was agreed that the concerns of 
developing countries with respect to AIDS and HIV infection 
should be addressed as fully as possible. The Steering 
Group subsequently decided that the best way to achieve this 
goal would be to seek the views of Third World scientists 
during the planning stage and to consult directly with 
individuals from developing countries to seek their 
direction and advice. A series of four regional planning 
meetings were organized. The details of these meetings are 
described in the last paragraphs of this introduction. 

The Conference was also able to obtain substantial 
funding from the Government of Canada to support the travel 
of developing country delegates. 

Observations: 

The V Conference set out to be truly 
international and to promote and facilitate a 
significant participation from developing 
countries. We were pleased with the results 
and recommend strongly that future 
conferences make special efforts to integrate 
international issues into the programme and 
promote the presence and active participation 
of Third World delegates. Coordinating the 
funding for travel to the Conference is, 
however, an immense task. In Part 3 of .this 
report, Lyse Lavictoire outlines the 
challenges of supporting developing country 
travel. 

3 • DECISION MAKING: A CCX>PERATIVE APPROACH AND A CLEAR DIVISION 
OF RESPONSIBILITIES 

As the Conference was to be organized by a large nwnber of 
people who would be working on committees, mechanisms for 
collaborative policy formulation and decision-making were put in 
place. These mechanisms were devised to involve as many of the 
key people as possible and to ensure the agreement of the three 
sponsor organizations. 
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~he djvision of responsibility and the authority for 
decision-making needed to be very clear. An organizational chart 
(appendix L.1) was established early in the planning process and 
made available widely. In addition a detailed computerized 
"critical path/Gantt chart" (appendix L.3) was produced showing 
deadlines, persons responsible for accomplishing tasks and 
authority levels. This Gantt chart was made available to all 
those involved in organizing the Conference. 

3.1 Committee Approach 

The responsibility for the many activities of the 
Conference was shared among the Steering Group and the three 
Conference committees: the Programme Committee, the 
Communications Committee, and the Operations Committee. 

The committee structure ensured that there was wide 
consultation and allowed for the checks and balances that 
are necessary for an event of this magnitude. The 
responsibilities of the committees can be summarized as follows: 

Steering Group .............. overall policy 
Programme Committee ......... scientific content 
Operations Committee ........ budget administration and 

control 
Communications Committee .... communications strategy 

3.2 Financial Commitments, Administrative Procedures 

Responsibility for the execution of the policies was 
assigned to a central secretariat under the direction of the 
Executive Director. 

As IDRC was acting as executing agent for the 
organization of the Conference, authority for approving 
financial commitment was established by an IDRC Board 
resolution. Authority to make financial commitments on 
behalf of the Conference was given to only two persons: 

Financial commitments 
up to $150,000 ............... Executive Director 

Financial commitments 
over $150,000 ............... President, IDRC 

IDRC administrative policies and practices were followed 
throughout the organization of the Conference. 

The Deputy Executive Director, Lyse Lavictoire, oversaw 
the budget administration and approved payments of bills and 
invoices. 



3.3 Decision-Making during the Week of the Conference 

A separate organizational chart was adopted for the 
week of the Conference (it is attached as appendix L.9). It 
was important that a clear chain of command be in place and 
followed during the week of the Conference. 

3.4 Conference Spokespersons 

In the communications report under Part 4 of this 
report the role of the Conference spokesperson is outlined. 
In our view, it was crucial for the Conference to assign the 
responsibility of "official spokespersons" to certain 
organizers who were authorized to speak on behalf of the 
Conference, both prior and during the event. 

Observation: 

We found it important that roles be clearly 
defined. It was absolutely invaluable to 
have a Programme Committee with a strong 
mandate to build the scientific programme. 
This committee worked extremely well and 
determined the scientific content of the 
Conference. The Operations Committee 
fulfilled its mandate in a most effective 
way. It played a key role in overseeing the 
many administrative issues and in monitoring 
the budget. For its part, the Communications 
Committee provided inspiration and advice to 
set the tone of the Conference. 

It was also indispensable in a 
Conference of this importance, with such 
a large budget, that one single person 
be accountable for the overall 
administrative and financial management 
of the Conference. That responsibility 
was given to the Executive Director who, 
with the assistance of the permanent 
secretariat, coordinated the planning 
and the use of resources, controlled the 
budget, oversaw internal and external 
communications and liaised with the 
Programme Committee. 

The legal implications of the many contracts 
that the Conference entered into, the 
importance of having contractors and others 
meet deadlines and the sheer complexity of 
managing such a large budget requires full-
time attention and direction. 



4 • PRODUCING THE ABSTRACT BCX>K - AN ORGANIZATIONAL CHALLENGE 
IN ITSELF 

Without a doubt, the single most important and complex 
element of a scientific conference of the magnitude of the 
Montreal Conference is the production of the abstract book. 

In other parts of this report, Dr. Morisset, the Chairman of 
the Programme Cormnittee and Lyne. Champoux, the Conference's 
Director of Cormnunications, will expand on the production of the 
abstract and the programme books. It needs to be noted, however, 
that putting the abstract book together is inevitably going to be 
expensive, labour intensive, and it is an exercise that must be 
undertaken under very strict time pressures. Systems to monitor 
deadlines and control budgets must be in place. 

The organizers of the Montreal Conference were very proud of 
the V Conference abstract and programme books, and the delegates 
were extremely pleased with their documents. In addition to the 
fact that the abstract book had more abstracts than any previous 
conference, it had a complete index which will facilitate the use 
of the material after the Conference. The quality of its 
physical production will also ensure that the abstract book will 
become a useful reference book for future work on AIDS. 

The production of the V Conference abstract and programme 
books was not an easy task. It demanded enormous efforts. A lot 
of time would have been saved if the exact format of the abstract 
book (order of presentations, index, etc.) had been clearly 
decided well in advance. Our recormnendation is that organizers 
of future conferences define the presentation that their abstract 
book is to take, many months in advance of production time. 

Observation: 

The production of the abstract and programme 
books has to be the absolute organizational 
priority. Nothing else is more important. 
As early as possible, preferably 10 months 
before the Conference, the format of these 
two books should be agreed upon. As well a 
detailed plan of action should be in place 
including a complete critical path with 
deadlines and indicating specific 
responsibilities. 

As much of the introduction material should 
be prepared by the deadline for the 
submission of abstracts (5 months before the 
Conference). A "dummy" abstract book should 
be prepared at that time. 
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We cannot emphasize enough that the real 
organizational challenge of a Conference 
like this one is the production of the 
abstract book. Congratulations go out 
to all our colleagues who participated 
in this effort; it was a job well done. 

5. BUDGETS AND FUNDING 

Every conference aims at being self-financed. We are 
pleased to report that the V Conference met this goal, and 
actually generated a significant surplus. This was due not from 
raising funds from the private sector, but rather because of 1) 
tight controls on expenditures, which made it possible for us to 
stay well within the budget and, 2) the larger than expected 
number of registered delegates. The budgetary process is 
outlined in the logistics part of this report. 

5.1 Fundraising 

Outside financial support for the Conference, which 
came in the form of grants, represented less than 20% of the 
total operating budget. This came for the greater part from 
Canadian government departments. The main financial sponsor 
was Health and Welfare Canada. 

The contributions from the private sector were 
negligible. This can be explained in part by the 
Conference's policy not to permit any advertising on the 
Conference site (except for the exhibition hall) nor in any 
of the official Conference publications (except for the 
daily newspaper and in the delegate guide). In keeping with 
the policy, the Conference turned down several offers from 
private sector companies to sponsor the abstract book and 
even some scientific sessions. The change in the 
fundraising approach was made to ensure that the Conference 
was, and appeared to be, meeting the highest standards of 
scientific integrity. Early in the process, the Conference 
had come under some press criticism when it had been 
reported that companies might be able to purchase high 
visibility during the meetings. The new policy certainly 
eliminated any criticism and prevented companies from having 
exclusive and high visibility based on their financial 
contribution. 

Institutions and companies which contributed to the 
Conference were given formal recognition and thanks on the 
inside cover of the abstract and programme books as well as 
on signs in the lobbies of the Congress Centre. Those who 
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contributed more than $25,000 were invited to include a 
"corporate description" of their organization in the back 
pages of the abstract book. The length of the corporate 
description depended on the amount of the contribution. 
This was the extent of the visibility that companies could 
get in exchange for a financial contribution. 

Observation: 

Fundraising is important. Our recommendation 
is that organizers have from the outset a 
well-defined policy on what "visibility" can 
be given in exchange for financial 
contributions. 

5.2 Bridge Financing 

Organizers can expect to require bridge financing to 
carry them through until the day significant revenue begins 
to be generated (usually not until February). The Montreal 
Conference was able to get $600,000 bridge financing from 
the International Development Research Centre (IDRC). This 
was in addition to some start-up funding from Health and 
Welfare Canada. This covered all sorts of early costs such 
as: the first and second announcement, staff office costs, 
travel, committee expenses, graphic designers, first payment 
on early major contracts, etc. 

We would recommend that organizers take steps early to 
secure bridge financing. It will most likely be required. 

6. INVOLVEMENT OF HEALTH AND WELFARE CANADA 

1. Health and Welfare Canada (HWC), as one of the co-
sponsors, was the major financial contributor ($1.655 
million) to the hosting of the Conference. 

2. The department played an active role in the planning 
and organization of the Conference through the 
involvement of the Federal Centre for AIDS. This 
involvement included membership in the Steering Group 
and chairmanship of the Operations Group, as well as 
coordination of the input of other federal government 
departments having a substantive interest in the 
hosting of an event of this nature and magnitude. 

3. HWC developed the initial concept for the SIDART 
programme and provided funding towards its 
implementation. 
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4. Federal government involvement in the planning and 
organization of the Conference was coordinated through 
an interdepartmental committee structured for this 
purpose under the chairmanship of the Federal Centre 
for AIDS. Committee members served as Departmental 
focal points for addressing various issues including: 

4.1 South African participation 
4.2 Sponsorship of delegates from developing nations. 
4.3 Importation of items for educational/display 

purposes 
4.4 Importation of drugs 
4.5 Satisfaction of requirements related to refusal to 

work provisions under the Canada Labour Code 
4.6 Security requirements 
4.7 Staff support for media relations 
4.8 AIDS awareness sessions 
4.9 Entry of short-term visitors into Canada 
4.10 Office space requirements 
4.11 Interpretation services 

5. HWC staff actively participated through presentations 
at both the specialty and poster sessions. The Deputy 
Minister co-chaired the first plenary session of the 
Conference, and the Minister addressed delegates at the 
closing ceremony. 

6. To bid farewell to Conference delegates the Minister 
hosted a closing reception on June 8 at the Montreal 
Botanical Gardens. Over 8,000 delegates attended. 

Observation: 

The staff of the Conference is very grateful 
to Health and Welfare Canada for its strong 
and sustained support throughout the planning 
and organization of the Conference. We 
benefitted from their fullest collaboration 
at all stages. 

7 • IDRC INVOLVEMENT 

The International Development Research Centre (IDRC) was one 
of the three sponsors, and its President, Ivan Head, chaired the 
Steering Group and was Conference Chairman. As executing agency 
for the organization of the Conference, the IDRC assumed 
responsibility for the day-to-day management, coordination and 
financial administration of the events. IDRC procedures were 
adopted for the administrative and financial management of the 
Conference. The Conference finances were subject to the control 
of the IDRC's Treasurer's Office. In addition ~he following 
services were provided: 
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IDRC seconded two of its staff members to head the 
Conference management team: the Executive Director and 
the Deputy Executive Director. 

IDRC regional off ices provided assistance in the 
planning and organization of the four regional planning 
meetings held in developing countries. 

IDRC provided, at no cost to the Conference, the 
offices of the Conference executive staff in Ottawa. 

IDRC provided at no cost, the financial support of the 
Treasurer's Office. Three staff members were assigned 
to control and oversee all of the financial matters. 

The IDRC Director of Communications served as Chairman 
of the Conference's Communications Committee. 

IDRC's Communications Division assumed overall 
responsibility for and produced the Conference film "At 
Risk" which was shown during the opening ceremony. 

Staff of the Communications Division provided advisory 
services and technical assistance in planning the 
Conference. 

The Communications Division of IDRC co-sponsored a pre-
Conference media seminar for Third World journalists. 

The IDRC legal section provided in-house legal services 
and advice throughout the planning and organization of 
the Conference, and drafted or reviewed every 
contractual document that was signed. 

IDRC had two of its senior staff members serving on the 
Programme Committee and one on the Operations 
Committee. 

IDRC seconded and covered the cost of more than 30 
staff members who worked in various positions during 
the week of the Conference. 

IDRC provided $600,000 in bridge financing. 

8. SATELLITE CONFERENCES 

The Conference received many requests from pharmaceutical 
companies as well as from professional and academic bodies to 
include different "satellite conferences" in the V Conference. 
For a number of reasons, the Steering Group decided early in the 
planning process not to sanction either formally or unofficially 
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any satellite meeting being held in conjunction with the Montreal 
Conference (either before, during or after). The Conference did 
facilitate the holding of such conferences by sharing information 
with the organizers on available meeting rooms in Montreal and on 
the Conference's own activities throughout the week. We did, 
however, as matter of policy, turn down all requests for rooms in 
the Palais des congres or allow the Conference's name to be used 
to advertise satellite meetings. 

There were simply too many meetings planned around the 
Conference to make it viable for the Conference to evaluate them 
and sanction them in any way. Another reason is that we could 
not be associated with activities which might conflict with the 
timing of the official Conference programme. 

Observation: 

With the above policy, the Conference did 
lose some opportunity for additional revenue 
(rental of rooms, fee for use of name, etc.). 
One inconvenience for us as well as for the 
delegates is tha.t we were not fully informed 
of satellite meetings and consequently, we 
could not adequately inform delegates. 

I would recommend that future conferences, if 
they do not formally recognize satellite 
conferences, try, at least, to gather the 
information and make it available in the 
conference information booths and in the 
Conference newspaper (as long as these do not 
clash with the official scientific 
programme) . 

9. CLOSING A CONFERENCE 

All of us knew that the planning and organization of a 
Conference like this one would be demanding in terms of time, 
energy and hard work. We did not realize, however, that winding 
down and closing such an event would require as much work. If 
anything, we underestimated the time it would take to close 
offices, wind down contracts, finalize accounts, and prepare the 
final reports. We planned to have everything wrapped up by the 
end of September. That date has been moved back to the end of 
December, with the independent audit beginning in early January. 

It is the final accounting that is most complex. Before the 
last bills are paid, a thorough review of each account needs to 
be made to prevent double payments and to ensure that there are 
no outstanding balances on either side. Also, we received many 
requests from delegates who, for one reason or another did not 



attend the Conference, and who requested either total or partial 
reimbursements. The settling of the Third World travel is a 
mammoth task in itself. With well over three hundred developing 
country delegates receiving travel support directly from the 
Conference, there are numerous tasks to be accomplished to close 
these files. 

Observation 

The final accounting of the Conference is a 
time-consuming exercise. The greatest burden 
rests with the accounting staff. We were 
very fortunate to have the services of IDRC 
ln this task. We would recommend that future 
conferences plan sufficient time after the 
conference to close it down, probably a good 
six months. 

11. REGIONAL PLANNING MEETINGS - ORGANIZATIONAL DETAILS 

With the assistance of the International Development 
Research Centre {IDRC), and through IDRC network of regional 
offices around the world, the Conference held four formal 
consultative sessions. These regional planning meetings were 
held in Nairobi, Kenya (19 March 1988), Cotonou, Benin (21 June 
1988}, New Delhi, India (22 September 1988} and Rio de Janeiro, 
Brazil {December 1988). Each meeting was attended by key 
individuals from developing countries from as many countries as 
possible in the region in which the regional planning meeting was 
held. The participants represented a wide variety of backgrounds 
and experiences such as social and biomedical scientists, policy 
makers, administrators, health care professionals, and 
clinicians. 

The Conference was represented at each regional planning 
meeting by the Chairman of the Programme Committee and 
representatives from the Steering Group. The meetings all 
followed a similar format and agenda. They commenced in a 
plenary session where the objectives of the meeting were 
discussed and an opportunity was given to participants to add to 
the agenda. The groups then split into two working groups, one 
biomedical, the other social aspects of the AIDS pandemic. 
Following completion of their discussions the two groups 
reconvened in a plenary session to present a summary of 
deliberations and recommendations. The summaries were prepared 
by rapporteurs who were mainly senior IDRC staff members from the 
Regional Office in which the meeting occurred. 

The objectives and discussion points of each regional 
planning meeting were as follows: 
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A. Objectives: 

To consult with key individuals from developing 
countries who are concerned with either scientific or social 
aspects of the AIDS pandemic regarding the following: 

a) how the Conference can best serve their interests; 

b) how potential participants from developing 
countries could best be assisted to participate 
effectively in the Conference. 

B. Discussion Points: 

a) Programme 

1. In general, does the programme adequately 
address the problems caused in the developing 
world by AIDS? 

2. What is missing from the programme? 

3. Does there seem to be emphasis which is 
misplaced? 

4. Are there speakers whose presence should be 
assured? 

b) Participation 

1. What type of assistance is required to 
enhance participation by developing country 
participants at the Conference? 

2. Are there individuals whose participation you 
deem essential? 

The open and comprehensive dialogue which occurred at every 
regional planning meeting resulted in a most productive exchange 
of ideas. The Chairman of the Programme Committee was able to 
incorporate many of the suggestions for topics, roundtables and 
workshops into the Conference programme. Conference organizers 
were given a clear idea of how developing country participants 
wanted to take part in the Conference and practical suggestions 
for facilitating this. Also, participants in the meetings 
frequently commented that this was the first time that a major 
scientific conference had ever gone to such lengths to consult 
with them in an effort to ensure that their concerns were 
addressed. 

A final report from each RPM was produced and is available 
from the International Development Research Centre. 
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10 . STAFFING 

As Executive Director, I had the pleasure of working with 
the best group of professionals one could ever hope to be 
associated with. The team approach proved to be absolutely 
indispensable. In closing this part of the report, I can only 
hope that future conferences will benefit from the same 
dedication and professionalism that this conference received from 
its staff. My sincere gratitude goes out to all of my colleagues 
for their extraordinary support and commitment. 
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INTRODUCTION 

This report will address the logistics aspect of the V 
International Conference on AIDS with a view to assist future 
organizers of these conferences in both the planning and the 
executing stages. 

The V International Conference on AIDS took place in Montreal from 
June 4 - 9, 1989. 11,091 delegates attended, 1,371 media 
representatives registered and 1,071 representatives of companies 
in the exhibit area were also present. 

a) Sponsors 

The Conference had three main sponsors: the International 
Development Research Centre (IDRC), Health and Welfare Canada and 
the World Health Organization (WHO). 

b) Structure 

The Management of the Conference consisted of the Executive 
Director, Claude Paul Boivin, the Deputy Executive Director, Lyse 
Lavictoire and the Director of Communications, Lyne Champoux. 
Each member of the management team was assigned specific and 
clearly defined duties, and a number of contractors reported 
directly to them (see appendix L.1 for organigram and job 
descriptions). 

The Executive Director, the Deputy, two administrative assistants, 
the Coordinator of the Travel Assistance Program and one secretary 
were located in the IDRC Headquarters in Ottawa, while the 
Communications Director and her staff operated out of Montreal, 
where all the contractors were also located. This physical lay-out 
made it very necessary to take the train at a moment's notice and 
travel two hours to/from Montreal. Both the Executive Director and 
the Deputy Director had an apartment in Montreal and spent many 
hours going back and forth. 

c) Committees 

As you will note from the attached organigram, a number of 
Committees were also formed. 

The Steering Group provided direction to the management team 
and was a decision-making body involved at the policy level 
of the organization. This group was also directly involved 
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in the selection of plenary speakers. 

The Programme Committee was involved in the formulation of 
policies and procedures directly related to the program 
content of the Conference. Its Executive Committee composed 
of the module coordinators, met on a regular basis, while the 
whole of the Committee met approximately three times prior to 
the event. The Programme Committee reported to its Chairman, 
who in turn made a report to the Steering Group. 

The Communications Committee was established to articulate a 
communications strategy for the Conference and ensure that 
effective mechanisms were in place for its implementation. 
The Committee provided guidance to the management team and 
made recommendations to the Steering Group. 

The Operations Committee oversaw the general administration. 
Its members were the Executive Director and his Deputy, the 
Treasurer of IDRC, the Chairman of the Conference, two staff 
members from Health & Welfare Canada, one of which was later 
appointed by the Chairman to preside future meetings on his 
behalf. This Committee would decide what matters needed to be 
brought to the Steering Group attention. 

d) Objectives 

A "mission statement" (see appendix L.2) was presented to the 
Steering Group and approved early in 1989. This document clearly 
stated the Conference's objectives, as well as the responsibilities 
of the various committees. It addressed the overall policies 
affecting all aspects of the Conference. 

PLANNING TOOLS 

Although the planning process had been ongoing since mid 1987, my 
appointment as Deputy Executive Director was made only in September 
1988, at the same time as the nomination of the new Executive 
Director. With my appointment came the responsibility of 
logistics. This area included the supervision of the following 
elements: hotels, registration, convention facilities, security, 
exhibition, budgets, interpretation, services to delegates on-site, 
travel assistance program, social events and many more. Hence, the 
most important planning tool at this late stage was one that would 
encompass all these elements, as well as outline the contractor 
responsible for its execution and the deadlines to be respected. 
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a) Gantt Charts 

The Gantt Chart approach to project management in the form of a 
software program entitled "time line" was chosen to accommodate our 
needs (see appendix L.3). This system was to help put into 
perspective what tasks had already been performed, which ones were 
anticipated, the deadlines imposed as well as the person(s) 
responsible for the execution of these tasks. It is hoped that the 
incorporation of this data in the report will give future 
organizers a perspective on the major tasks at hand and the time 
constraints associated with them. This exercise was a very 
constructive consultative process which inevitably served to rally 
all the players on board ... these tasks and deadlines were not 
imposed by management, but rather were the direct result of 
consultation with and feedback from all the contractors. 

Seven key elements were narrowed down. 
which encompassed related activities. 

1) Programme 2) Communications 3) 
Events 5) Travel Assistance Program 
and the Arts (SIDART) 

b) Meetings 

They represented the areas 
They were: 

Logistics 4) 
6) Fundraising 

Social 
7) AIDS 

Another planning tool was, of course, the on-going meetings with 
the numerous contractors as well as with the Committees. The 
Executive Director served on all the Committees and I tried to 
attend most of these myself to obtain a sense of direction (first 
hand). Because I was the only person who had contacts with all the 
contractors, this meant that I was the only person who could see 
the "global" picture forming. This proved essential in knowing and 
assessing how one contractor's work impacted on another contractor; 
it was also indispensable at all stages of the project for various 
reasons: Financially, it enabled the organizers to negotiate 
better rates from such suppliers as the registration badge 
contractor, the courier service, the office supplies store, 
printers, telecommunication equipment rental, etc. In many 
instances, this global perspective also avoided duplication of work 
and effort. These regular meetings were of the utmost importance 
to the success of the Conference. 

Another important tool was the type of information prepared by the 
Palais des congres, in conjunction with Kenness. This was a one-
page document per convention room that contained all the 
information relating to this room (i.e. set-up arrangement, water 
pitchers, microphones, a/v equipment, etc.). 
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c) Files 

Part of the planning process was also the setting up of a file 
system which would facilitate the retrieval of information and 
store the awesome amount of correspondence and minutes which we 
accumulated. I will not go into the details of this system, but 
rather will refer you to the annex prepared by Diane Goltz, our 
administrative assistant in Ottawa (see appendix L.4). 

8ACKGRQUND TO PLANNING 

Several contractors traveled to Stockholm for the IV International 
Conference on AIDS in June 1988. Their visit provided us with a 
valuable insight into the work that goes into organizing such an 
event, as well as the problems which were encountered. These 
contractors were: 

Kenness Canada (responsible for registration and associated 
bookkeeping, processing of abstracts, liaison with hotels, 
mailing of first and second announcements, general 
correspondence and mailing lists, as well as provided some of 
the initial budget estimates). 

Media Mix Team (responsible for media-oriented planning such 
as media registration, compilation of media mailing lists, 
preparation of the four news Bulletins, pre-conference media 
briefings, accreditation and the on-site services offered to 
the media). 

Le Groupe d'Expositions (turn key operation) in charge of the 
planning of the exhibit, the sale of exhibit space and the 
on-site management of this portion of the Conference. 

All have expressed their indebtedness to our "predecessors" who 
organized the Stockholm and the Washington (1987) Conferences. 
Thanks to their readiness to share their knowledge, the Montreal 
Conference was able to build on their past experiences. 

HOTELS 

The Montreal Tourism and Convention Bureau was given the mandate of 
reserving blocks of rooms throughout the City of Montreal and 
managing the individual reservations of these rooms on a first come 
first served basis. The Bureau's role was to act as intermediary 
between the Kenness office who first received the accommodation 
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forms and the hotel where the Bureau had placed the delegate. A 
request for the first night's deposit, as a guarantee (in the case 
where no credit card number was given) and the confirmation for a 
room was sent by the hotels directly to the client. 

It is important to note that we had devised a reservation method 
for those delegates who, due to currency restrictions in their 
country, were unable to send the first night deposit to guarantee 
the room. A form letter was immediately sent out to these 
individuals explaining that they had to report to the hotel prior 
to 6:00 p.m. in order to keep this reservation. The housing form 
was then stamped "not guaranteed" and sent to the Housing Bureau 
for processing. 

a) Reports 

A hinderance to the process of hotel reservations was the fact that 
the Bureau was not yet computerized ... although they had assured us 
back in 1987 that they would be for our Conference. This meant 
that in order to obtain status reports time had to be allocated for 
a search "by hand" by the Bureau staff. They were hard-working and 
dedicated, but could not accomplish some of the tasks the 
organizers would have liked. For instance, we had anticipated 
that the week prior to the Conference, as well as during the 
Conference,we would be receiving requests from various embassies, 
asking for a list of all their own country delegates and the name 
of the hotels where they were residing. Mostly, this information 
was required to distribute invitation cards. Because the Bureau 
could not compile such information, it meant that the Kenness 
Office had to comply with these requests by providing the embassies 
with a list of the country delegates (without any hotel 
information), then letting the embassy representative rummage 
through the registrants envelopes (which were in alphabetical 
order) to insert their invitation cards. Ideally, had time 
permitted, Kenness could have charged these organizations an amount 
per name to hire someone to do this tedious work in an organized 
fashion. Several of these requests came in at the very last 
minute, and because we did want to be cooperative, the compromise 
was reached that these requests would be accepted only as long as 
the embassy/organization was willing to do the searching and 
stuffing themselves. 

b) Block Bookings 

The Conference organizers had protected a number of hotel room 
blocks to be used for various reasons. Details of these blocks 
managed by the organizers were: 
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350 rooms: For travel assistance (developing country 
participants subsidized by the Conference); 
130 rooms: To be released to journalists (because it was 
thought that they might register at the very last minute); 
140 rooms: At the headquarters hotel, the Meridien, to be 
used for the Steering Group, all coordinating staff, VIPs 
(including plenary speakers), the Chairman of the Conference, 
the Chairman of the Programme Committee and all of his 
programme coordinators; 
300 rooms: For the Canadian members of the Programme Committee 
and for the invited speakers and session chairpersons who, 
upon receiving their invitations, expressed a need for hotel 
accommodation. 
30 rooms: For the interpreters living outside Montreal. 

Blocks of rooms were also reserved for organisations subsidizing 
their own developing country participants such as WHO (80 rooms) 
and USAID (70 rooms). These reservations did not include the 
blocks reserved for their staff members. 

c) Room Nights 

As early as December 1988, when registration picked up, it became 
evident that out of a total of 6 1 269 rooms, an additional number 
would be needed. It was decided that the Conference would reserve 
blocks in the various hotels in the outlying areas and that a 
shuttle service would be offered. 1,635 additional rooms were 
found in the suburbs. As of May 1, reservation reports indicated 
that all hotel accommodation had been allocated. 

The post-conference report from the Convention Bureau revealed 
that only 6.023 of the original rooms were occupied which meant 
that 1,700 rooms were released prior to and during the week of the 
Conference. This represented a greater amount than the usual 10% 
room releases predicted by the Bureau. 

d) Complimentary Rooms 

The Steering Group had approved a policy for complimentary room 
nights during the Conference. Briefly, it stated that members of 
the Steering Group, plenary speakers and key coordinating staff 
members would have their accommodation paid by the Conference. 
However, members from the three funding agencies (IDRC, WHO and 
HWC) were expected to pay their own hotel accommodation. The 
Conference made available to the Chairman of the Programme 
Committee a number of complimentary room nights at the various 
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hotels in Montreal. These rooms were to be allocated to invited 
speakers at the Chairman's discretion. The organizers also used a 
certain number of complimentary rooms to house staff members whose 
presence was required at the Palais des congres either very early 
in the mornings or very late at night. 

e) Observations: 

Four main recommendations with regard to the housing should be 
made: 

1) Our housing form did not stipulate that a delegate had to 
register in order to qualify for hotel accommodation at the 
Conference rate. Many headaches and telephone calls could 
have been avoided had this been clear from the start. Many 
travel agents (especially from Europe and Japan) were booking 
large blocks of rooms with a first night deposit, in the hopes 
of attracting future clients. There were also those delegates 
who didn't know whether or not they would come to Montreal, 
but in order to avoid being placed in a suburban hotel at the 
last moment (as was the case for many delegates in Stockholm), 
they res~rved a hotel room early, BUT did not register for the 
Conference. 

2) Large companies were not told at the outset that they could 
not reserve more than a certain number of rooms per company. 
This meant that some companies "ate into the Conference block 
of rooms" at a rate sometimes of 200-300 rooms at a time. 

3) Although the Conference had made the first night deposit for 
the 350 rooms to be used by sponsored delegates from 
developing countries, many of these delegates checked into the 
hotel for the first night and checked out the next day. 
Because they had been given their living allowance for the 
remainder of their stay in Montreal, many preferred to pocket 
the difference and moved to a University campus or a YMCA. 
Future organizers may want to examine the feasibility of 
paying the hotels in advance for the entire stay of these 
delegates and only handing out a per diem upon arrival. 
Hotels had warned us that they feared this would happen and as 
a result were very hesitant to keep such a large block booking 
in these delegates' names. 
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4) We recommend that the organizers keep "buffer blocks" in a 
variety of hotels until the very last deadline. We found that 
these extras enabled us to shuffle some people around when we 
received calls with valid requests. For example a hotel room 
at close proximity to the Convention Hall because a delegate 
was restricted to a wheelchair. In some cases, delegates 
were so upset at being placed in outlying areas that they 
telephoned repeatedly ... the squeaky wheel usually gets the 
oil! 

ABSTRACTS 

Kenness was responsible for the receipt of abstracts and the input 
of the data into a specially designed computer programme. This 
programme had to produce relevant statistics and eventually 
provide final format on desk top publishing for the printing of 
the final programme and the abstract book. 

The Conference had to rent a high capacity computer for this 
purpose. This computer was used to process the information input 
in the seven micro computers on a regular basis (back-ups were done 
several times during the day, in case of a power failure). There 
was one computer assigned to each module of the programme (except 
for the smaller modules whose date was all input into one). 

While the selection and recording process was somewhat cumbersome 
and intensive, the situation was compounded by the fact that an 
enormous amount of abstracts was received very close to the 
deadline date of January 31. These had to be processed, logged, 
distributed to several hundred international reviewers and the 
results of these reviews also input. This exercise was completed 
by the time the Programme Committee met on February 13 and print-
outs of authors, abstract titles, sections and sub-sections with 
relevant statistics were distributed at the meeting. 

Print-outs produced were as follows: 

a) Lists by section with authors in alphabetical order; 
b) List in alphabetical order for entire data; 
c) List by country in alphabetical order with authors in 

alphabetical order within a given country. 

Of course, more abstracts (an additional 281) were received during 
the month of February and March, mostly from developing countries, 
and all were logged and processed. Extensive ongoing verification 
permitted the deletion of duplicates. In all, 5,819 abstracts were 
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processed and evaluated. This figure does not include the many 
abstracts which were logged prior to the verification of 
duplicates 1 as well as those which were later removed at the 
request of the authors. 

Once the Programme Committee members had made the selection of 
"oral, poster, published and rejected" abstracts and in which 
sessions/sections these belonged to, the information was also 
entered in the computer with the accompanying verifications and 
corresponding corrections. 

A total of 993 oral presenters were selected by the Programme 
Committee, as well as 3 1 600 posters. 

a) Keywords 

Originally, when the abstract form was devised, it was felt that if 
the author was to indicate the keywords himself, the Conference 
could compile an extensive keyword index from this information and 
thus have a good keyword index in the abstract book. This 
approach, however, was not successful as many authors selected 
keywords which could not be used (i.e. HIV, clinic, clinical, 
AIDS). 

In early April, the Conference solicited the assistance of the 
module coordinators to find students/staff to reindex all selected 
abstracts and a coordinator was hired to oversee this one week 
exercise. Not only did this represent added costs to the 
Conference, but more expenses were incurred for reentering these 
new keywords in the computers. 
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b) Observations; 

1) Although Kenness was responsible for both the registration 
computer lists and the abstract computer lists, these were 
input on two systems which were not compatible. Moreover, 
the programme for inputting of abstracts did not accept author 
information such as address, telephone number and fax or telex 
details. This created endless delays in finding out such 
information as; 

which abstract presenter did not pay his registration 
fee? As of March 3, we had 308 unpaid authors from 
developing countries and 837 from industrialized 
countries. 
did Dr. X from Botswana send a more complete address with 
his registration form than with his author information 
sheet? (in some cases two totally different addresses 
were provided by the author). 

These questions meant that part-time staff had to be hired to 
manually retrieve this information. On one occasion, I can 
recall having to pay a student for a period of three days, 
just to find telephone or telex numbers in order for us to 
contact developing country abstract presenters. 

2) There should be a note in the address portion of the author 
information sheet, advising that a postal box number does not 
enable the organizers to send material by courier service. 
You will find that a proper postal address is vital during the 
last 6 weeks prior to the Conference. This problem was very 
frequent with developing country authors. 

3) I cannot emphasize enough the need to anticipate sLl.l the types 
of report you and your committees will require from the 
computers before inputting begins. Changing one's mind in 
mid-stream or wanting more information than what was 
originally anticipated can be very costly or may not even be 
possible. 

4) Finally, think of taking insurance on your data. These 
records are critical to the success of the 
Conference ... without the abstract information you have no 
abstract book and without an abstract book, why hold a 
conference? We spent between $800-$1,000 for this insurance 
which we thankfully never had to use. Had we had a power 
failure, for instance, and lost the data which had not yet 
been backed up on the main computer, the insurance would have 
covered all costs associated with re-entering the data. 
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PRE-REGISTRATION 

a) Payments 

In order to facilitate the pre-registration process, it was decided 
that VISA and MasterCard would be accepted, as well as cheques 
drawn in Canadian funds on Canadian banks. 

The volume of registrations received by credit cards exceeded 70% 
and reached the point where the credit card offices refused to 
accept the numerous telephone calls from Kenness which were 
necessary in order to obtain an authorization number. As a result, 
a terminal was installed in the Kenness office and an operator 
assigned to the recording of credit card transactions and the 
associated deposits. This process proved to be exceptionally 
efficient. 

Just to give you an indication of the flow of registrations 
received, you will find attached a "comparison of registration 
statistics between Stockholm and Montreal (appendix L.5). These 
were compiled starting in December 1988 (6 months prior to the 
Conference). 

Kenness staff spent a great deal of time following up on cheques 
that had to be returned for collection. Part of the problem was 
the wording used in the second announcement which read: 

" ... cheque drawn in Canadian funds on a Canadian bank 
payable to ... " 

In fact, the paragraph should have explained that cheques drawn on 
a foreign bank were acceptable only IF they were in the same 
currency as that of the country where the bank was located. What 
we could NOT ACCEPT was a mixture (i.e. a cheque in Canadian funds 
drawn from a French bank). 

b) Computerized Registration 

A sample of the computer program on D-base used to compile the pre-
registrants is attached (appendix L.6). You will note that the 
headings included information such as number of gala or concert 
tickets bought per person, when and if bank charges were applicable 
(depending on mode of payment received), sometimes double payments 
were received for the same individual (one by the employer and one 
by the delegate). All these entries were given a registration 
number (in the order in which they were processed) and the 
information could be sorted in alphabetically order for quick 
reference. 
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c) Currency Restrictions 

We had devised a form letter which we sent to all those persons 
writing to say that because of currency restrictions in their 
country, they could not send the money ahead of time. The letter 
stated that arrangements had been made to enable them to register 
upon arrival at the Conference at the same pre-registration fee 
presently in effect and that they had to present this letter with 
their passport on-site in order to benefit from this arrangement. 
Often the information contained in this letter was combined with an 
explanation about our system of "not guaranteed" hotel 
accommodation (see paragraph on page 5). 

d) Observations; 

The policy on registration was not intended to off er a one or 
two day registration rate. Although such a policy would have 
meant implementing more control mechanisms and a different 
type of badge (or colour), the on-site demand for such rates 
was astounding. A poster presenter, for instance, whose 
poster was scheduled for showing on the Thursday and who had 
not registered to the Conference (and there were many) would 
refuse to pay the full registration rate, for only a half day 
activity. There are several options offered to the 
organizers: 

Have a clear policy concerning persons whose role during 
the Conference is clearly established and whose 
registration fees were never received (i.e. chairpersons 
or poster presenters). These could include assigning a 
temporary pass for one day only (the day of their 
presentation) at no charge, QI:, offering a reduced rate 
on site (i.e. a one day charge). We opted for the one 
day temporary pass. Whatever the organizers decide, make 
sure that these policies are spelled-out in the 
correspondence with these delegates. 

As you will quickly realize, it becomes even more important 
that your computer programs for both the abstract and the 
registration processing are interconnected so it can produce 
for you the list of poster presenters, for example, who have 
not already registered. 
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COMPLIMENTARY REGISTRATIONS 

Early in 1988, a proposal regarding complimentary registrations was 
presented to the Steering Group for its approval. In essence, it 
stated that the following groups/persons would D.Q.t. be required to 
pay registration fees: 

The Management Team 
The Steering Group 
The Canadian members of the Programme Committee 
The members of the Communications Committee 
The members of the Operations Committee 
Plenary Speakers (incl. Opening & Closing 
ceremonies) 
Any staff member working for the Conference 
organizers 
Major sponsors whose donations amounted to $200,000 
or more would be given 3 passes per contribution) 
Funding agencies were given a set amount of passes: 

IDRC (10) 
HWC (10) 
WHO (30) 

SUBSIDIES FOR SPEAKERS 

You will find annexed to this report the Conference's policy on 
sponsorship of speakers (Appendix L.7). This policy, of course, 
excluded developing country speakers as they were covered by the 
Travel Assistance Program. The document is self-explanatory. The 
monitoring of these guidelines was the responsibility of the 
Chairman of the Programme Committee and his office. Suffice to 
say, that although each module was to be restricted to a maximum of 
$9,000 under these terms and that there were 9 modules in total, 
not all of the allocated $81,000 was spent. This amount did not 
include any registration fees waived for these speakers. 

The organizers wanted to adopt an approach similar to that of 
Washington ... an allowance which was set according to the place of 
origin of the speaker. It was felt to be a feasible and equitable 
method. 
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MONITORING AND CQNTROLLING THE BUDGET 

Although almost all of the expenses associated with the 
Conference are by now processed, the organizers cannot include in 
this report, the final detailed figures of this major event. 
Policies clearly dictate that any official budget must first be 
approved by the Steering Group which is scheduled to meet in early 
January 1990. We realize however how necessary a planning tool 
these figures are to future organizers. Consequently, you will 
find annexed to this report a synopsis of expenses by cost centres 
(see Appendix L.8). These cost centres include: 

Programme Committee 
Steering Group 
Regional Planning Meetings 
Administration Costs 
Communications Activities 
On-Site Expenses 
Social Events 
Travel Assistance Programme 
AIDS and the arts (SIDART). 

a) Costs not included 

A word of caution must be made here regarding the figures provided 
in the annex. Some costs associated with this Conference are nQ.t 
reflected in the figures because services or goods were obtained 
through the Federal Government and IDRC at no charge. Some of 
these include the salary for the Coordinator of the Travel 
Assistance Program, the fees for the interpreters (approx. 
$400/day/interpreter), the cost of renting prime office space in 
downtown Montreal for the Communications Office, the salary and 
overtime of the executive secretary to the Coordinator of the 
Programme Committee, all accounting fees and the office space for 
the Executive Director, his Deputy and a minimum of 4 staff 
members. 

At the onset, a contingency of 10% was built into the budget. 
This percentage was later removed when we re-evaluated the figures 
for a final budget submitted in March 1989. 

In total, the organizers presented three budgets to the Steering 
Group. This, of course, does not include the final presentation to 
the Steering Group scheduled in early 1990. 
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b) Spending ys Revenues 

In January 1988, it had been forecasted that the Conference, with a 
sponsorship revenue of $1,200,000 and an estimated minimum of 6,500 
delegates would break even. 

As of February 1988, the spending was $251,185. Money from 
registration was so slow corning in that in January 1988, the Board 
of Governors of IDRC passed a resolution permitting the Centre's 
bridge financing of the Conference for an amount up to $200,000. 
This proved to be most necessary at that stage of the 
organization. In the Fall of the same year, it was necessary to 
ask HWC for an additional amount to meet the expenses which 
inevitably were being incurred. Fortunately, as the registration 
fees started picking up (before the January 31, 1989 deadline, when 
the fees increased an extra $50), sufficient money was collected to 
make the organizers more comfortable with whatever financial 
commitments had to be made at the time. 

EXHIBITS 

This contract was allocated early in the planning process to "Le 
Groupe d'Expositions" in Montreal. As I mentioned earlier in this 
report, the early selection of this contractor enabled the 
company's officials to visit the Stockholm Conference and assess 
first hand this event's exhibition area. As a matter of fact, some 
companies took advantage of Le Groupe Exposition's presence in 
Stockholm to buy exhibit space for Montreal. 

Hence, upon their return to Montreal, these officials, in 
consultation with the organizers of the Conference, set the price 
per square footage at CAN $35 ($375/sq.rn). The prospectus was 
released later in the Fall of 1988 and sent to all the companies 
which were on the exhibitors' list of the Stockholm Conference 
(plus more names from other sources). 

Space in Montreal for the exhibit was not as large as that of 
Stockholm, but all exhibitors were to be placed in the same area of 
the Palais (unlike Stockholm). At the Palais des congres, the 
organizers had designated a total of 28,000 square footage as 
exhibit space. 
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In January, the Chairman of the Programme Committee expressed the 
desire to see some poster sessions spread-out in the exhibitors' 
area ... he felt that it would benefit both the exhibitors and allow 
the Committee more space for poster sessions. As a result, 5,800 
feet were allocated for this purpose. As well, 3,200 feet were 
given to the main sponsors of the Conference for their 
organization's own exhibit booth. These were strategically placed 
at the entrance of the exhibit area. As a consequence of this 
reallocation of space, by February 1989 all exhibit space had been 
sold. 

a) Complimentary Space/Badges 

In November 1988, the Steering Group considered the question of 
complimentary exhibit space for non-profit organizations. It was 
agreed that a limited number of Canadian-based community groups 
would be provided with space by Health and Welfare Canada, which 
had initially reserved more square footage in its name for this 
purpose. However, because of the high number of other organization 
that might request space, it was also decided that the Conference 
would not be in a position to provide complimentary booth space, 
with the possible exception of organizations from the Third World. 
As a consequence, the organizers allocated booth space to the San 
Francisco organizers and the International Red Cross at cost price. 

Complimentary registration was allocated to exhibitors at the rate 
of four (4) passes for every lOxlO booth. It is important to note 
that in Montreal, exhibitors' badges did not allow access to 
specialty sessions - only to the plenary sessions. However, 
exhibitors were allowed in the overflow areas, if they were 
interested in following a particular session. 

b) Exhibitors' Products 

Once the applications for booth space started to come in, we were 
concerned with some of the company's and/or products which they 
wanted to exhibit. An approval process was consequently put in 
place: 

A copy of every exhibitor's contract was sent simultaneously 
to WHO and HWC. These organizations would pre-screen these 
requests and flag us by fax if anything "out of the ordinary" 
was to be taken into consideration. This process meant a two-
week delay on the confirmation of space, which in retrospect 
was well worth it. In the case of HWC, they were concerned 
mostly with the importation into Canada of new products not 
yet approved by the Food and Drugs Act. 
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Only after this verification had taken place did either the 
Executive Director or the·Deputy sign the contract on the 
dotted line. 
As a result of this process, two companies had to be informed 
that one of their product could not be allowed in Montreal. 

c) Observations; 

1) As early as one year before the event (and as soon as you know 
where you will hold your exhibit), the organizers should block 
at least 1,000 square feet in a prime location for the 
purpose of placing the main sponsors in strategically placed 
areas. 

2) In Montreal, posters pertaining to sections "A" and "C" were 
located in the exhibit area. Even though procedures were in 
place to manage these activities, the organizers found these 
difficult to administer them in conjunction with exhibition 
requirements. A good example involves the security 
aspect ... presenters were required to prepare their posters 
early in the mornings and dismantle them at the end of the 
day. Both these schedules meant that there were people near 
the unattended exhibitors' booths. 

3) Poster presenters, had three main comments about the set-up: 

they would have preferred that .a.l..l poster sessions be 
kept in the same area; Q.J: 
if this were not possible, they would have preferred that 
the organizers stick to a chronological order in the 
placement of the sections. 
presenters (and organizers) also felt that the poster 
aisles were too narrow. We had allocated the required 
minimum of ten feet which was not sufficient to ease the 
flow of visitors, as well as the wheelchairs. 

TRAYEL ASSISTANCE PROGRAM 

One of the main objectives of the V International AIDS Conference 
was to increase significantly the active participation of 
representatives from developing countries throughout the Conference 
programme. With this in mind, the organizers were committed to 
making the travel assistance program one that would subsidize as 
many developing country participants as was financially possible. 
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We had been forewarned by the Stockholm organizers that this 
component of the Conference could be a headache. Their 
recommendation to us was to start as early as possible and assign 
one person full time to coordinate this element. 

a) Funds 

In order to meet these objectives, the organizers solicited funds 
from the Canadian International Development Agency (CIDA) in the 
Fall of 1988. The Conference was granted an amount of 2 million 
dollars for this project by CIDA. As well, the Conference obtained 
subsidies from the British Overseas Development Administration, the 
Australian International Development Assistance Bureau and the 
International Development Research Centre (IDRC). Since our aim 
from the beginning was to subsidize at least 400 individuals from 
developing countries, these contributions enabled us to plan 
ahead. This subsidy would include the following components: 

air ticket (excursion rate whenever possible) 
living allowance which included hotel accommodation 
(persons were given between CAN $110 and $145 per 
day, depending on the cost of their hotel 
accommodation) 
registration fees 
a 10% administrative fee was included for each 
individual subsidized. 

b) Coordination 

We were successful in obtaining by December 1988 the services of 
Ms. Helene Morand, a conference coordinator at the federal level, 
to act as Coordinator of the Travel Assistance Program. She was 
seconded to the Conference for a period of 7 months and her salary 
continued to be paid by the Federal Government. 

One of the first tasks was to prepare letters for the Chairman of 
the Conference addressed to every Canadian Mission in developing 
countries. This letter informed them of the venue of the 
Conference, its objectives and our intention to encourage and 
subsidize the participation of developing country delegates. 
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c) Other Sponsors 

We met with the officials of USAID at the beginning of the year and 
they informed us that they would subsidize 60-70 persons from 
developing countries to attend the Montreal Conference. These 
individuals, however, were not selected from the Conference's 
inventory of possible candidates, but rather from USAID regional 
projects. Nevertheless, it was important for us to obtain these 
names and input them in our computer to inform USAID of any 
duplication in sponsorship. Arrangements were also made to receive 
in advance a cheque from USAID covering 60 registration fees. It 
was understood that they would provide us with the appropriate 
names to match with these registrations by April 1989. 

The same system was adopted for delegates sponsored by WHO 
(approximately 80 participants from developing countries chosen 
from their regional programs). However, we did not receive the 
complete list of names prior to the Conference. This created some 
confusion on site because our Travel Assistance desk was located in 
a very visible area (in the lobby of the Palais) and was constantly 
handling enquiries from WHO-sponsored delegates. 

d) Computerization 

With the assistance of the computer experts at IDRC a program was 
developed whereby all existing subsidized participants, as well as 
those who were still waiting to be financed were input. Most 
importantly, the information also included which organization had 
accepted to subsidize them, as well as those being subsidized 
privately by USAID, the International Red Cross and WHO. This 
information proved indispensable for tracing double (and sometimes 
triple) subsidies which had been one of Stockholm's major 
headaches. Also included in the computer information was whether 
or not a person had been selected as plenary speaker, invited 
specialty session speaker, oral presenter, poster presenter, 
chairperson of a session, published author, or not. Again, this 
information was mandatory since priority for financing these 
individuals was directly related to the above categories (listed in 
order of priority). 

Reports could then be generated by country, by sponsoring 
organization (i.e. WHO, USAID, OAG, CIDA, IDRC and Commonwealth 
Secretariat) as well as by the role persons would play during the 
Conference (i.e. speaker, poster presenter, etc.). 
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Even though our system for compiling all the sponsored delegates 
was in place by early 1989, we depended on the selection of key 
players (i.e. speakers, oral, poster presenters) to finalize this 
process. Unfortunately, we did not dare inform poster presenters 
from developing countries that they had been selected until the 
Programme Committee had finalized its list of invited speakers 
because this category had a higher priority for subsidy than the 
poster presenters. These tight deadlines created undue pressure on 
all concerned. Finally, the selection of invited speakers was 
only made in early May 1989. Staff members had to work many nights 
till 3:00 and 4:00 a.m. in order to finalize the travel details of 
all these participants. During its busiest time (6 weeks prior to 
the Conference), the Travel Assistance Desk was staffed by 4 full-
time persons and the phone never stopped ringing. 

e) Travel Arrangements 

We had approached two corporate travel agents who also handled the 
travel to/from developing countries for IDRC. It was agreed that 
the ticketing would be divided between them by continent. In turn, 
they would monitor and report back to us the prepaid ticket number, 
the ticket number (once it had been issued) and the airline to 
which the ticket was issued. At the end, they would also assist in 
retrieving any unused prepaid ticket advice for refund. To this 
date we still have approximately 20 prepaid ticket refunds which 
are pending. It is very difficult to obtain a refund for unused 
prepaids in such countries as Nigeria and the Dominican Republic, 
for instance. These countries had been flagged to us by the travel 
agents ahead of time. Consequently, we did not send prepaids to 
some of these places unless we were certain that a participant had 
been contacted and had confirmed his/her willingness to attend. 

f) Correspondence 

Our procedures for informing participants of developing countries 
that they had been selected were as follows: 

A telex, cable, or fax was sent as soon as we were informed by 
the Programme Committee of the selection. This message 
informed the participants of the good news and it requested 
that they acknowledge their willingness to attend under this 
subsidy by return telex or fax in the 48-hours following 
receipt of the message. Participants were also asked to 
provide us with their complete name, telephone numbers, 
address with telex or fax, IlQ postal box number and finally 
passport details. 
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In the meantime, prepaid tickets were sent. 

Often, by the time a participant responded, we were able 
to immediately inform him (again by telex, cable or fax) 
of the details that follow: 
airline company where prepaid ticket had been sent; 
number of prepaid ticket advice; 
expected date of arrival and departure in Montreal; 
amount he/she will receive per day; 
hotel in Montreal where reservation had been made; 
arrangements for shuttle bus from airport to hotel. 

It is important to note that whenever possible, a list of 
those delegates we were subsidizing was sent to the Canadian 
Mission in that country, in order to expedite the entry visa 
process. 

g) Observations: 

1) In retrospect, had we been able to allocate at the Palais des 
congr~s a special room for the Travel Assistance ataff, they 
would have been better served. As it was, they were in the 
middle of the lobby, at the mercy of the masses and telephone 
communication was almost impossible. We had equipped them 
with a cellular phone, but the noise level was so high, that 
they had to go outside of the Palais to hear anything. 

2) A travel expert was on site at all times with the Travel 
Assistance secretariat. Her presence proved indispensable to 
handle the multitude of requests to change air tickets, or 
just to reconfirm them. 

3) We had arranged for staff from the Bank of Nova Scotia to be 
close to the Travel Assistance Desk (behind a wicket) to 
distribute the living allowances in travellers' cheques. The 
Bank had been given a list outlining the person's name, 
country, money to be received and how it had been calculated. 
Next to each person's name was space for the recipient 
signature to attest that he/she had indeed received the said 
amount. We recommend that if at all possible, this system of 
money distribution be given to a Bank and its experienced 
staff. In return for this service, the Conference was asked 
to pay the salary of three tellers during the time of the 
Conference and the standard 1% commission on all travellers' 
cheques issued. 
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4) If at all possible, make an arrangement with WHO to have one 
of their staff members with you during the Conference. This 
person could take care of their own subsidized participants. 
Often, a person would tell us that they were subsidized by 
WHO, yet there was no record of registration fees having been 
paid. We would send them to the WHO office in the next 
building and they would come back moments later telling us 
that they hadn't received any help, or that WHO had said to 
let them in free! Out of respect for these people who have 
come from very far away and who suffer from jetlag, a "one 
stop" office would be more efficient. 

5) Try to consult all sponsoring organizations regarding the rate 
of the per diem which they intend to give. We had followed 
the IDRC per diem rate, but found that some organizations were 
giving more money. This information was quickly known among 
the sponsored delegates, who kept trying to obtain more money 
on that basis. 

6) An absolute comfortable deadline to start contacting sponsored 
delegates and to make travel arrangements should be early 
April. This would give developing country participants enough 
time to obtain permission from their own country to travel 
(required for instance by the Indian Government), as well as 
sufficient time to apply and obtain an entry visa. With this 
deadline in mind, two options I believe are open to future 
organizers: 

a) disregard whether or not a developing country participant 
will be selected as oral or poster and sponsor all of 
them as soon as the computer spits out the list of 
submitted abstracts. This early selection would mean 
that whatever money is left would then be allocated to 
invited speakers and\or chairpersons; 

b) wait until the very last minute, once the selection has 
been done by the Programme Committee and hope that your 
Coordinator will be able to process and ticket the number 
of delegates equivalent to the amount of money you have 
allocated for this activity. This alternative is more 
costly because APEX fares are difficult to obtain on 
short notice. 
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7) From the beginning of this coordination process, try to input 
the information on a computer system that will give you the 
reporting features you will need both during the exercise and 
after the Conference. For instance, some of the information 
which we required was: 

names, addresses, tel. numbers, etc. of all 
developing country participants eligible for 
subsidies; 
a report by country (i.e. number of persons from 
Senegal, Brazil, etc.); 
cost associated with each sponsored delegate 
(airfare, registration, per diem, ticketing costs); 
a math function programme which calculates the many 
figures as they are input; 
reporting by sponsoring agency (i.e. names of 
delegates sponsored by USAID, WHO, Red Cross 
International, IDRC, etc.) 

Finally, our figures now indicate that we were able to subsidize 
329 participants from developing countries. This amount does not 
include those sponsored by other agencies such as IDRC, WHO, USAID, 
etc. The cost incurred by the Conference to date for the travel 
assistance program of developing country delegates totals close to 
one million dollars. 

ON-SITE 

a) Line of Authority 

An organigram was developed for the actual week of the 
Conference which differed somewhat from the general chart 
presented earlier in this report (appendix L.9). A clear 
line of authority was most important because so many persons 
were involved and all needed to know which individuals were 
responsible for certain areas. It was understood by the 
Management Team that we would not "play in each others' 
sandbox". 
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b) Staffing 

The Conference was fortunate to be able to minimize its hiring 
expenses for staff to work during the Conference because both 
HWC and IDRC allowed those staff members who wanted to be 
volunteers, time from their regular duties to spend the week 
at the Conference. Two main areas were identified and staff 
members were divided accordingly - logistics and media. 

50 persons in the media areas (two shifts); 
22 persons in the Speaker Centre (including 5 runners) 
21 attendants for the Poster Areas 
14 persons for satchel distribution on the weekend 
12 persons as information hosts during the weekend (in 
the registration area) 
24 room monitors during the opening ceremonies 
a dispatcher and two assistants in the Secretariat 
2 logistics liaison persons in the media area (tent) 
23 room monitors for other session rooms 
12 persons for distribution and cleaning of headsets 
(interpretation) - two shifts (incl. two supervisors) 
2 room monitors supervisors (operating from the 
Secretariat) 
16 experienced registration personnel 
one staff at the general information desk in the lobby 
(along with two staff members from the Palais des 
congres) 

Briefing 

Because many volunteers had to travel from Ottawa (2-hour 
drive), we were not able to schedule the general briefing 
session until Friday, June 2, at the same time as our "move-in 
day" into the Palais des congres. The briefing lasted a total 
of 4 hours and included separate training workshops for each 
of the functions outlined above. The intensity of the session 
proved to be more of an information overload session to the 
staff than anything else. A full one-day briefing a week 
prior to the Conference would have been preferable, followed 
by a short question and answer period a few days before the 
event, after the staff has had time to digest and review the 
material handed to them. 
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c) Registration 

You will find attached a statistics sheet (appendix L.10) 
showing the representation by country/continent. 

In Montreal, we opted to open registration on the Saturday 
afternoon. This proved to be most helpful because it 
permitted us and the staff to do a "dry run" and enabled us to 
correct some of the inconsistencies after that first day. 
Registration on the Saturday and Sunday were conducted in the 
part of the exhibition hall which was later to be converted 
into the poster area. Eight booths were set up for pre-
registered delegates in alphabetical order. Each booth was 
equipped with an updated computer print-out of registrants. 
Sixteen experienced registration staff were recruited and they 
were assisted by Kenness staff members and a registration 
supervisor. In addition there were five booths for on site 
registrations and three computers to service them. Badge 
corrections were handled by two computers. It became evident 
after the first two days that the amount of badge corrections 
warranted an additional computer. A desk for registration 
information was kept quite busy because any delegate who had 
been to the pre-registration counter and was told that he/she 
was not on the computer list was asked to verify at the 
registration information desk where two computers were set up 
with all the pre-registrants' detailed information. The 
principal accounts supervisor was responsible for this 
operation. In many cases, people had registered just a week 
prior to the Conference, but their fees and forms had not 
arrived in time to be included in the print-outs. 

This is one reason (and only one of many reasons) why it 
became very important to have a senior official constantly 
present in the area of the registration information desk. In 
our case, the Treasurer of IDRC assumed this responsibility 
and proved to be indispensable to the process. As he puts 
it: "Registration policies and procedures are for on-going 
operations when all is well; contractors do not have the 
authority to deviate from these. However, someone must look 
at the individual cases to determine whether or not payment is 
required (for instance). That person must have financial 
authority which enables him to make allowances, as well as 
represent the interests of the Conference." 
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Some of his comments are outlined herewith in point form: 

in some cases (especially for delegates from East Block 
Countries and Developing Countries), I approved the 
student rate so that those persons with currency 
restrictions could also attend the Conference; 

when the organizers decided to close the on-site 
registration because there were too many persons in the 
Palais des congres, I continued to allow foreigners ONLY 
to register; 

although no personal cheques were accepted, I did accept 
a few on Sunday and held them until these delegates 
could go to the bank on Monday and obtain cash; 

I accepted a delegation of seven persons from Iraq to 
attend, although we had no proof of ever having received 
their payment. They, however, had a government document 
showing that money had been transferred to our bank in 
Montreal. To this day, we haven't been able to trace 
this transfer. 

although VISA and MasterCard were accepted in Montreal, 
had we also made provisions to accept American Express 
(on-site only), we would have made many American 
delegates very happy. Many only had that card in their 
possession. 

On Sunday night, the registration area was dismantled to make 
space for the posters and overflow theatres, while 
registration was installed in the main entrance hall of the 
Palais. On Monday morning alone, 3,000 persons arrived to 
register! The line-ups were so long that we waived the 
process for a few hours and allowed (as well as encouraged) 
those persons with a pre-registration receipt to attend the 
morning sessions without a badge and to return to the booths 
at their convenience during the day. 
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Observation 

In retrospect, the organizers recognize that the registration 
exercise should have been held outside the Palais des congres, 
possibly in the ballroom of the closest hotel. The benefits 
would have been twofold: 

it would have enabled us to set up the poster area and 
the overflow areas during the weekend and conduct more 
tests on the system. 

it would have permitted better control of badges at the 
entrance of the Palais, thereby improving security 
checks; 

Just one word of caution about the opening time of your 
registration ... ensure that you have some staff starting at 
least a half hour BEFORE the poster presenters arrive to set 
up in the mornings because many of them do not register ahead 
of the Conference. 

If at all possible, have a separate registration counter for 
your speakers at the convention centre. We tried to offer 
this facility in the hotel where our plenary speakers were 
staying, but many came directly to the Palais des congres 
instead of their hotel where their documentation (including 
badges) was waiting for them. 

d) Badges 

In Montreal, delegates' badges were colour coded: 
BLUE for general delegates 
ORANGE for exhibitors 
YELLOW for staff (media staff had a green dot) 
BLACK for all Committee members 
GREEN for media 

Badges were printed in advance and an envelope for each pre-
registered person was prepared in alphabetical order. It 
contained the badge, a coupon for the satchel, any tickets 
the delegate may have purchased to social events and 
invitation cards to various functions. 
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Unfortunately, some of the demonstrators were able to find in 
a Montreal stationary store a green colored plastic badge 
which, at first glance, looked identical to the media badges 
which the Conference had sanctioned. They were also able to 
reproduce the badge insert by having one badge copied by a 
colour copier at the printing shop close to the Palais. On 
the second day of the Conference, security guards confiscated 
38 of these d~plicated badges. 

We also experienced problems with the type of badge 
itself ... they were set loosely in plastic and many were 
reported lost as a result. A laminated version, or one 
mounted securely on a chain would have been preferable. 

e) Secretariat Office 

Kenness Canada was also responsible for operating the central 
coordination office during the week of the Conference. Its 
responsibilities included handling complaints (a form was 
devised),acting as central dispatcher for the communications 
system, answering general enquiries, briefing the room 
monitors and assisting the Speaker Centre whenever possible. 
Because this office was located on the second floor and quite 
removed from the general conference activities, many 
conference-related enquiries had to be handled by the general 
information desk in the main lobby. Furthermore, by the 
number of calls received by this office, it became apparent 
very quickly that the dispatcher and the two assistants could 
not handle anything else but incoming telephone calls. For 
future organizers' information, we have enclosed (appendix 
L.11) a list of some of the questions which were handled by 
the general information desk (3 persons were assigned to this 
desk at the entrance of the Palais). 

f) Sandoz Service Desk 

The Company SANDOZ is quite experienced in providing services 
to delegates at medical meetings. An agreement was reached 
whereby SANDOZ would provide some of its services to our 
delegates in an area provided by the Conference organizers for 
both the Sandoz office and its welcome booth. This service 
was acknowledged as a contribution to the Conference in its 
abstract book and on the acknowledgement boards set up in the 
Palais. 
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Sandoz was equipped with two large photocopying machines, 
computers and printers, as well as a fax machine and lots of 
personnel to service the delegates. They allowed a maximum of 
20 pages per time per customer, sold stamps, accepted 
incoming faxes for delegates, assisted many poster presenters 
with their poster presentations by enlarging texts on their 
copiers or typing them, they made all the back-up copies of 
the speakers' presentations for the Speaker Centre and the 
interpreters and they also provided Spanish, German and 
Japanese speaking hostesses. It was thought originally, that 
Sandoz could, in a 24-hour turnaround period, convert 
transparencies to slides ... this would have prevented the 
organizers from setting up an overhead projector in each 
session room in order to accommodate the maximum number of 
chairs in each of these rooms. On Tuesday, we were forced to 
review this decision due to the unexpectedly large number of 
speakers who had arrived with overhead transparencies. 
Consequently, by Wednesday, overhead projectors were 
installed in each room. 

All these services were deemed indispensable to the success of 
the Conference and many delegates complimented us on all the 
facilities which were available to them during that week. Had 
the Conference paid to provide this exact same service, it is 
estimated that we could have easily spent $80,000. 

g) Security 

From the beginning, the organizers had solicited the 
assistance of the Royal Canadian Mounted Police (RCMP) to 
estimate the level of security which would be required at this 
Conference. Assessments were done by the RCMP and the 
Montreal City Police in consultation with their counterparts 
in both Washington and Stockholm. 

As a result of these assessments and of the on-going 
consultative process that followed with the organizers, we 
knew that demonstrators would try to infiltrate and we had 
agreed on a strategy to appease them and bring them out 
peacefully if hecklers were disrupting the sessions. However, 
no major incidents were anticipated that could warrant an 
"airport style security". 
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Consequently, provisions were made to recruit 30 security 
guards to cover the entire Palais des congres and the 
broadcast tent. This number was felt by all concerned to be 
adequate for the types of scenarios anticipated. Furthermore, 
the RCMP would have 30 officers in the Palais during the 
opening ceremonies because they had to ensure the security of 
the Prime Minister of Canada, as well as that of the President 
of Zambia. On Sunday, one hour before the start of the 
ceremonies (when the doors of the plenary hall were opened), 
250 demonstrators stormed the entrance and occupied the stage 
demanding the microphone in order to read a manifesto. An 
emergency security meeting was held after the ceremonies to 
reevaluate our security measures and to clarify the role of 
the RCMP, the Montreal Police (who had issued the 
demonstration permit for 50 persons only) and the Palais des 
congres security service. As a result, an additional 15 
guards were brought in for the next day. Their main task was 
to watch the entrances of the Palais and question anyone who 
did not wear a badge. In the meantime, the RCMP would 
question anyone whom they believed was wearing a duplicated 
badge. The Montreal Police assured us that they would inform 
us well ahead of time if any other demonstration permits were 
to be granted and assured us of their presence during any 
demonstration held outside the Palais grounds. 

Observation: In hindsight, the organizers would still have 
adopted the same security measures. What we would have done 
differently, however, as mentioned previously, is change the 
venue of the registration to a location OUTSIDE the Palais des 
congres in order to ensure that anyone walking through the 
doors of the Palais was duly accredited and wearing a badge. 
This would have insured a more controlled access to the 
grounds. 

h) Insurance: 

An amount of $10,000 was spent on insurance coverage for the 
week of the Conference: Five million dollars for 
comprehensive general liability and an additional five million 
as an umbrella liability. So far, we have had only to place 
a claim for $3,000 for damaged equipment. 
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i) Inter»retation; 

The official languages of the Conference were French and 
English for all sessions plus Spanish during the plenary 
sessions. 

This policy necessitated a range of logistics support. On the 
one hand, all meeting rooms had to be equipped with one 
translation booth (portable) and one technician to operate the 
microphones and ensure that the recorded proceedings were 
indeed being recorded. The plenary hall was permanently 
equipped with a multilingual interpretation facility. 

Fifty-two (52) professional interpreters with two coordinators 
were recruited from the Government of Canada's Secretary of 
State Department, including four sign language interpreters 
(for the plenary sessions only). The coordinators worked very 
closely with the Speaker Centre in order to obtain "hot off 
the press" any speeches which were handed in at the Centre. 
As a matter a fact, the interpreters' lounge was located next 
to the Speaker Centre, especially for this reason. 

A multitude of documents was sent well in advance to the 
interpreters in order to help them prepare for this enormous 
task, including copies of selected abstracts, any speeches 
received ahead of time and a glossary of HIV/AIDS related 
terminology. Because this glossary had to be in French, 
English and Spanish, the only useful document we found was 
published by World Bank. 

We had ordered 3,000 receivers from ISTS (the interpretation 
equipment company). In retrospect, we found that an 
additional 1,000 receivers could have been used because, in 
many instances, receivers were not returned at the end of each 
day to be recharged. Delegates were asked to leave some kind 
of identity card with the attendants in exchange for a 
receiver. In the end, 10 receivers were lost at a cost of 
$250 each and 43 earpieces were broken. 

Insofar as the number of staff needed to operate this service, 
we had two supervisors and 10 students. They worked in two 
shifts: the evening shift had to clean all the earpieces and 
charge the receivers for the next morning. 
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j) Communication Devices; 

The Management Team had cellular telephones during the month 
prior to the Conference ... this mode of communication proved 
indispensable since we had to be in constant communication 
during that critical period when everything must come to a 
successful climax. 

On site, the following modes of communication were used: 

8 cellular telephones which weren't very useful because some 
areas in the Palais des congris were "dead zones''; 

21 pagers: one for each of the Programme Committee 
Coordinators, the Chairman of the Conference, the Chairman of 
the Programme Committee, some for the coordinators of the 
PWHIV/PWA centre, some members of the Steering Group and key 
coordinating staff. 

30 walkie-talkies: 12 in the media coordination area; 4 in 
the exhibit area; 4 during the opening ceremonies for the 
stage manager and event coordinators; 13 for logistics 
coordination (including 3 to the company responsible for a/v 
systems and overflow, one for the coordinator of the 
interpreters, one for the host broadcaster, one for the 
manager of the interpretation equipment company, one for each 
member of the management team, one to our coordinator from the 
Palais des congres, two in the poster area, four to security 
coordinators and the rest for key coordinating staff). 

Each of the main groups (exhibit, media and logistics) were to 
have their own frequencies with some walkie-talkies for key 
staff having all three frequencies. Unfortunately, a 
malfunction made it impossible to operate as planned ... we 
found ourselves all on the same frequency which made for some 
interesting garble sometimes. 

A loudspeaker system throughout the Palais was used on several 
occasions because of situations which we considered critical. 
These were mostly for doctors who had to be reached because 
one of their patients was dying or because of illness in their 
family. 
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The message boards which were installed in alphabetical order 
were not the original system we had been promised. Bell 
Canada was offering a message system which "in theory" looked 
very promising IF they could upgrade it to meet our needs. 
Their present system consisted of only one television monitor 
on which appeared the names of anyone who had a message to 
pick-up at the Bell Canada counter. Unfortunately, it would 
have taken 20 minutes to run through 300 names ... much too slow 
for a Conference of 12,000 persons! Six months prior to the 
Conference, we requested that they expand their system to add 
at least one more monitor and to split the alphabet between 
these two screens. One week before the Conference started, we 
were informed that our request was financially not feasible 
because it would cost $60,000. to upgrade the system. Hence, 
the good old fashioned peg your message to a board system! 

It should be pointed out that we did investigate other systems 
originally, at the same time as Bell Canada was approached. 
The Envoy 100 system seemed to be a close alternative at the 
time, but we were advised by communication experts not to opt 
for this system because users (the delegates) would need to be 
trained before using the computers. 

Another system of communication which we had in place in order 
to obtain feedback was an evaluation sheet which the staff 
completed at the end of each day and handed to the 
Secretariat. Their comments gave us a good insight into the 
problems and complaints which they were experiencing first 
hand. The sheet also included a section on positive remarks. 

Obseryations: All the walkie-talkies we had were definitely 
needed. I wish to emphasize however, that a hindrance to the 
good functioning of this equipment is the valuable air time 
that is sometimes taken by staff at the expense of others who 
really need the channel. Consequently, an extensive 
briefing/training session with emphasis on communication 
etiquette is highly recommended. You could even determine in 
advance some codes to facilitate this communication (i.e. code 
#1 could mean this is an emergency ... clear the channel). 
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k) VIP Salon 

A very comfortable lounge was identified at the Palais des 
congres as the Chairman's lounge. Every morning, half an hour 
before the beginning of the plenary sessions, the plenary 
speakers of the day met in this room with the Chairman of the 
Conference, Mr. Ivan L. Head. They were served coffee, 
muffins and three hostesses were at their service to "grab" 
speeches which hadn't yet been received, copy them for the 
Speaker Centre and the interpreters and return them to the 
owner before the session started. 

Keeping the plenary speakers in this area made it possible for 
the Chairman to enter the plenary hall accompanied by all the 
speakers at the same time. Every morning, as part of his 
briefing, the Chairman would also emphasize the need to adhere 
to the time schedule (20 minutes per speech). Unfortunately 
most spoke for 30 minutes. 

The staff assigned to the Salon proved indispensable ... not 
only were they kept busy every morning with the plenary 
speeches, but throughout the week, plenary speakers returned 
with enquiries or typing to be done, faxes to be sent, etc. 

The organizers also found this room to be an "oasis'' away from 
the crowds where we could conduct production meetings in a 
more relaxed environment. HWC also borrowed this Salon during 
the week to host a cocktail reception for all visiting 
Ministers of Health. 

1 ) University Accreditation was made possible during the 
Conference by the Centre for Continuing Medical Education of 
McGill University which provided applicants with an individual 
study credit letter. These letters were mailed immediately 
after the Conference. A total of 713 requests were received 
by the Centre that week. These certificates were recognized 
by both the Canadian and the American Medical Associations. 
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m) Social Events: 

Besides the opening evening reception offered by the 
Conference and the closing reception hosted by HWC (both of 
which were complimentary for all persons attending the 
Conference), only two paying events were scheduled: 

the Concert in the Basilica (3,000 persons) at 
$15./ticket; 
the Gala evening on the site of Expo '67 (2,000 persons) 
at $85./ticket. 

We sold all the tickets to the Concert. Part of the reason it 
was so popular was because the price was so affordable. This 
activity generated revenue for the Conference. 

The Gala evening included admission to a world class cinema 
exhibition which was being presented at the same time in the 
pavilion where the reception was taking place. The evening 
also incorporated first class performances by ballet dancers, 
Argentinean dancers and an African band, as well as a jazz 
ensemble. Food and as much wine as one wanted to drink were 
offered. Unfortunately, the formula we had adopted 
necessitated long queues in order to get any food. Should we 
be able to do a repeat performance, we would have had lots of 
waiters circulating with canapes as people arrived, so as to 
relieve the congestion of hungry delegates waiting in line. 

The entertainment part of the evening however was greatly 
appreciated ... we found that people needed to let their hair 
down on the dance floor! 

A) Rest Areas for People with HIV/AIDS: 

The Canadian Red Cross was responsible for organizing the Rest 
and Welcome Centre for PWHIV/PWA. This Centre was operated 
in cooperation with several community-based organizations. 
Although the organizers would have liked to accommodate these 
facilities in the Palais des congres, the shortage of space 
made it impossible - the Centre was set up in a nearby hotel. 
Twenty-three volunteers helped with this operation. An 
infirmary with an adjoining resting room were located on site 
for persons who only needed a temporary resting place. This 
facility was also the responsibility of the Canadian Red 
Cross. A doctor and an assisting nurse were present as well 
an ambulance with crew parked in the Palais' underground 
parking. 
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A shuttle bus with wheelchair facilities was offered to anyone 
needing assistance to get to the hotel where the rest centre 
was located (5 minutes from the Palais). There, two meeting 
rooms had been converted into a welcome lounge with an 
adjacent rest area containing four beds. 

It is estimated that 400 persons visited the Welcome Centre 
where light refreshments, information, support and referral to 
social and health services was available. 

A total of 203 clients were seen by the first aid emergency 
nurse of which 52 required rest only. Statistics associated 
with this service include: 

9% referred to clinics, hospitals, or pharmacies; 
3% requesting A.Z.T. or wanting to renew their 
prescription; 
14% wanting medication - mostly for headaches; 
39% for strictly first aid care; 
21% for a medical consultation; 
3% identified themselves as PWHIV and requested a medical 
consultation; 
11% for various other reasons; 

See appendix L.12 for the Red Cross organizers' budget and 
recommendation to future organizers of the Conference. 

o) Shuttle Service; 

Buses were used to shuttle the participants residing in the 
outlying areas of Montreal. The contract was given to a 
company which handled only this aspect of the logistics. 
Buses were running on average every 20 minutes and the 
furthest distance took 40 minutes driving time during peak 
hours. For the most part, people were happy with the system, 
although some would have preferred that the buses run later in 
the evenings to permit them to have dinner downtown before 
retiring for the night at their hotel. 

A smaller shuttle service was offered to developing country 
participants arriving at Mirabel International Airport 
(located an hour from Montreal). This was necessary for the 
most part because many of these delegates originated from 
countries where foreign currency restrictions did not permit 
them to exchange money for this trip. Hence, many had no 
money in their pocket when they arrived. 
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P) Other Services: 

Some of the other services offered during the Conference by 
various contractors were: 

An airline reservation system, a hotel accommodation desk, a 
restaurant reservation service, a local tours desk, sale of 
bus/subway passes. A money exchange desk was also located in 
the Palais des congres. It was constantly busy and the two 
persons operating this service could not handle the ever-
increasing demand. This situation was further aggravated by 
the location of this desk ... in the middle of the entrance 
hall, which made lining up quite confusing. Although people 
were constantly being told that there were many banks in the 
immediate vicinity of the Palais, they seemed to prefer 
waiting in line and paying a higher rate of exchange than at 
the banks for the convenience of this on-site service. 

PHASE-POWN 

Mailing List Requests: The policy of the Conference for 
setting the price of its mailing lists (sold on adhesive 
labels) of d€legates, exhibitors, media, etc. was twofold: 

for non-profit and governmental organizations, the cost 
per name and address (on labels) was 10 cents which was 
the Conference's cost price; 
for all others, the cost was 25 cents per name and 
address. 

To this date, we are still being solicited for these lists. 

Refunds: Over 100 requests for refunds were received before 
the Conference and after. The requests received prior to the 
Conference were processed according to clear guidelines as 
outlined on the registration form and in the Second 
Announcement: 

Cancellations received prior to January 31/89 = full 
refund; 
Cancellations received after February 1/89 = minus a 20% 
administration charge 
Cancellations received after May 1/89 = no refund. 
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Once the Conference was over, we received some requests for 
refunds based on medical reasons or because some delegates 
were not able to obtain a visitor's visa. These refunds were 
granted (minus a 20% administration charge). 

Obseryation: 

Many abstract authors requested a refund of their registration 
fee once they were informed that their abstract had been 
selected for poster presentation or for publication. Because 
they did not receive notice until the first week in May that 
their abstract had been accepted (instead of the end of March 
as had been originally anticipated), the organizers extended 
the deadline of May 1 to mid-May. 

Audit: The Organizers have made provisions in the budget for 
an audit to be done at the closing of its accounting books by 
the Office of the Auditor General of Canada. This exercise 
will only take place early in 1990 after the final budget has 
been approved to the Steering Group. 

Follow-up: The Conference Office of the International 
Development Research Centre will be responsible for responding 
to further enquiries regarding the V International Conference 
on AIDS. This arrangement is quite convenient from all 
aspects since the Deputy Executive Director of the Conference 
has now resumed her functions as Manager of this unit and will 
therefore be in a position of handling these requests. 
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File: 700-1.2 

General: 

Specific: 

V International Conference on AIDS 

Executive Director 

Job Description 

As Conference Administrator and Chief Operations 
Officer, to carry out the planning and organization of 
the Conference and assume full responsibility for the 
implementation of plans and programs. 

To direct the planning of the Conference. 

To direct the formulation of a Conference 
communications strategy and oversee its implementation. 

To be fully responsible for the formulation of the 
Conference operating budget, its update, 
administration and monitoring. 

To negotiate and sign, or for contracts ~ith a value 
over $150,000, to recommend to have signed, contracts 
and commitments for the planning and operation of the 
Conference. 

To establish and direct the revenue generating and 
fundraising activities of the Conference by seekin~ out 
institutional and corporate grants, promoting the sale 
of exhibit space, coordinating the publicity campaign, 
and obtaining services free or at a reduced rate. 

To assign and manage the work of the staff of the 
Conference Secretariat, determine personnel 
requirements and recruit appropriate staff. 

To coordinate all facets of the functioning of the 
Conference and direct, supervise and evaluate the work 
of the different contractors and sub-contractors. 
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To liaise with the Chairman of the Programme Committee 
and provide the Committee with a budget, a fully 
staffed secretariat in Montreal and all other services 
it will require to function properly. 

To sit as a full member of the Steering Group, the 
Operations Committee, the Communications Advisory 
Committee and to act as a principal resource and 
liaison person to the Programme Committee. 

To establish a complete logistical plan for the 
Conference and coordinate and oversee its 
implementation. 

To direct the secretariat services for all the 
Committees of the Conference. 

Conference Operating Budget 
Delegate-assisted Travel 

Budget Total 

Level of Signing Authority 

$7.5 million 
$2.5 million 

$10 million 

$150,000 
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JOB DESCRIPTION 

TITLE: Deputy Executive Director, 
V International Conference on AIDS 

OVERALL RESPONSIBILITIES: 

Under the general direction of the Executive Director 
of the conference, the incumbent coordinates overall planr1ing for 
the Conference, is responsible for all logistic components 
including the Conference Secretariat and r~gistration acti\ities, 
the commercial exhibits, protocol, security measures and the 
travel assistance program. The incumberiL must also represe11t tlie 
Executiv~ Director at meetings and act as his replncement. \d1c·n 
utl1er matters require his full attention. 

SPECIFIC DUTIES: 

Plans, manages and controls tl1e full range· of 
logistical requirements by superYising tl1c cut.t1acturs 
and suppliers assigned to \•:ork for the cunfc'l'L:ncc. 
Specificall:-', the incumbent must ensur(· u ... :d .-.1 \·cry 
close collaboration exists betwee11 the E~ecutive Office 
in Ottawa and the following sup~licrs in ~ontre:Gl 

Kenness Canada Inc. (principal orgnnizer J 
Le Groupe de Gcstion et d'Expusitions 
Multicom International (social proGram) 
Le Groupe Columbia (press relatio11s) 

Supervises the work of the Programme Committc·e 
Secretariat to ensure that administrative and budgetury 
procedures are followed concerning abstract processing. 
daily correspondence with speakers, chairpersons. 
module coordinators, programme-related matters, on-site 
operations. 

Develop and manage the effective 
conference-related activities. 

schedulin~ of all 

Develop and communicate the critical path for all 
conference activities, ensuring that it is followed. 

Establish and implement a system to process all 
requests from recipients of travel assistance funding 

focal point for communication among 
ensuring that no double fundins: occurs 
the travel and accommodation of those 

by serving as a 
donor agencies, 
and coordinating 
delegates. 
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Formulate criteria for the selection of recipients 
applying for travel assistance. 

Administer travel grant funds on behalf of any funding 
organization so requesting. 

Supervise the Travel Coordinator assigned to the 
conference. This person will be handling the 
purchasing and dispatching of tickets, paying per diem~ 
and covering registration fees. 

Assess incoming contract proposals. 

Work closely with the Communications Advisor assigned 
to the conference to ensure that he/she is aware of nll 
incoming requests concerning audio visual. 
interpretation, press requirements, etc. 

Serve as a member of the Operations Committc·c, the 
Interdevartmental Committee as well as act as a 
principal resource person to the Stcerin~ Group a11d to 
the Programme Committee. 

Supplement and improve the accurac;.· of the C:o11fcrencc 
budgc;:-t. 

Control and reduce meeting costs without compromising 
on meeting quality. 

BUDGET: $7.5 million 
DELEGATED ASSISTED 

TRAVEL $2.5 million 

BUDGET TOTAL: $10 million 

Level of signing authority: 
submitted. 

all bills that are 

Write and compile evaluation reports at the conclusion 
of the Conference for the benefit of the organizers of 
the V International Conference on AIDS. 

Close accounts, authorize final payments and write 
letters of gratitude. 



MISSION STATEMENT 

V IHT.ERHATIONAL CONFERENCE ON AIDS 

The International Series of Conferences on AIDS 

The international series of conferences on AIDS, which 
started in 1985, was initiated in response to the urgently felt 
need to review and exchange information on AIDS in an 
international forum. At the beginning, AIDS was viewed primarily 
as a biomedical problem. Recent conferences, however, have 
acknowledged the need to understand AIDS and HIV infection as a 
social phenomena. The V International Conference on AIDS will, 
for the first time, fully integrate into the scientific programme 
the biomedical, societal, human, ethical, legal, educational and 
economic dimensions of AIDS. 

Mission 

The mission of the V International Conference on AIDS 
is to advance the collective understanding of the nature of AIDS 
and HIV infection and its multi-faceted impact. The Conference 
programme recognizes that AIDS/HIV infection is a scientific and 
a social challenge of global dimensions and will promote an 
interdisciplinary approach to the study of AIDS/HIV infection 
without diluting in any way the biomedical component. 

Conference Objectives 

The objectives of the Conference are: 

To organize and stage an international Conference on 
AIDS/HIV infection that will be of the highest 
standards of scientific integrity and quality. 

To integrate fully into the scientific programme the 
biomedical, social, human, ethical, legal, educational 
and economic dimensions of AIDS/HIV infection. 

To expand the international nature of the Conference by 
fostering a global examination of the pandemic by 
increasing significantly the active participation of 
representatives from developing countries throughout 
the programme. 

To add new dimensions to knowledge and understanding of 
the AIDS pandemic by presenting the issues in a global, 
philosophical and humanistic fashion. 

L.~ 
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Operational Objectives 

To create an environment in Montreal through 
appropriate social and cultural programmes which will 
be conducive to effective dialogue among delegates 
while serving to sensitize the public at large to 
issues related to AIDS/HIV infection. 

To make the Conference as self-financing as possible, 
in accordance with the highest standards for scientific 
conferences. 

To administer the funds and assets of the Conference in 
a sound and professional manner that will meet the 
highest standards of financial management and 
accounting. 

To promote the participation of students through a 
special registration fee schedule. 

Clients and Beneficiaries 

The clients of the Conference are: 

Delegates 

Media 

The beneficiaries of the Conference are: 

People with AIDS and those who are HIV infected 

Scientists (biomedical and behavioral) and AIDS 
workers not attending the Conference 

Community Groups 

Policy makers 

Public 

Elements of the Organizational Strategy 

The principal elements for the strategy for the 
organization of the Conference are as follows: 
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1. PROGRAMME: 

The focus of the Conference will be the scientific 
programme. 

The theme of the Conference will be: AIDS: The 
scientific and social challenge. 

The programme of the Conference will be made up of 
nine different modules: 

A - Epidemiology and Public Health 
B - Clinical Aspects of AIDS 
C - Basic Research (biomedical) 
D - AIDS and the Individual 
E - AIDS, Society and Behaviour 
F - Ethics and Law 
G - International Issues 
H - Economic Impact of AIDS 
I - Audiovisual Presentations 

The Programme Committee will have Canadian and 
international members. 

The Conference programme will follow the scientific 
tradition established by previous conferences in this 
series and generally adhere to the existing principles 
for the selection of abstracts, poster presenters, 
speakers, etc. 

The Programme Committee will have responsibility for 
the fornrulation of all aspects of the Conference 
programme and will make recommendations to the Steering 
Group for the plenary programmes and speakers. 

The topics and speakers for the plenaries will be 
chosen by the Steering Group. 

The official languages of the Conference will be 
English and French. Simultaneous interpretation will 
be available in both these languages at all times as 
well as in Spanish for plenary sessions. 

Travel assistance will be provided to as many speakers 
from developing countries as possible and to some 
speakers from developed countries. 

A Conference progranune book and abstract book will be 
prepared for each delegate. 
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Conference proceedings will be produced and sold. 

Deliberations will be recorded and cassettes will be 
made available for sale. 

2. COMllUNICATIONS: 

The main responsibility of the communications group 
will be to ensure an optimum information flow between 
speakers and delegates, among delegates, between 
speakers and media representatives as well as between 
creators, delegates and the Montreal public. In this 
spirit, all sessions will be interpreted in both 
official languages. As well, all plenaries will be 
translated in French, English and Spanish. 

The Communications group's second objective will be to 
promote the wide dissemination of information emerging 
from the Conference. Its main target groups will be: 
1) the Montreal and Canadian public who, as hosts for 
the event, will be closely involved in its organization 
and staging and 2) the scientists (biomedical and 
behavioral) involved in AIDS-related fields who did not 
attend the Conference, with a special emphasis given to 
the developing countries. 

The Communications group's activities in the Sid'Art 
project will complement the scientific programme in 
presenting a holistic view of the pandemic. For the 
delegates as well as for the Montreal public it will 
provide a forum to exchange information and better 
understand all the ramifications of the issue and its 
impact on society. 

To reach these objectives, the Conununications group 
will: 

ensure that as many scientists (biomedical and 
behavioral) involved in AIDS/HIV infection 
research as possible are notified of the 
conference and invited to present abstracts to the 
Programme committee; 

assist the Programme Committee in the production 
of the Conference programme, abstract book as well 
as written, audio and video proceedings; 

put in place a network of support to enable media 
representatives to perform their role as 
information disseminators and ensure the wide 
distribition of accurate information; and 
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plan and organize a series of art exhibits and 
activities to show the impact of AIDS on the 
world and on society as a whole. To stage these 
in a series of buildings linked by the 
underground network of the Montreal metro as well 
as in other venues in a close range to the Palais. 

3. POLICY FORMDLATIOH AND EXEaJTIOH: 

Mechanisms for collaborative policy formulation and a 
decision-making process will be put in place to 
involve as many of the key people as possible and to 
ensure the agreement of the three sponsor 
organizations. 

The Steering Group will have overall responsibility for 
the organization of the Conference. 

The responsibility for the many activities of the 
Conference will be shared among the Steering Group and 
the three Conference committees: the Programme 
Committee, the Communications Committee, and the 
Operations Committee. 

Responsibility for the execution of the policies will 
be assigned to a central secretariat under the 
direction of the Executive Director. 

4. LOGISTICS: 

The Conference facilities and operations will be 
designed with the view to maximizing the contribution 
of delegates and making their participation as 
pleasant, safe, and comfortable as possible. 

An effective and efficient registration system will be 
put in place. 

Liaison and support services will be provided to 
speakers and chairpersons. 

Space for at least 2,000 scientific (biomedical and 
behavioral) posters (500 per day) will be made 
available for presentations. 

A commercial exhibit area will qe available to groups 
or companies willing to have booths. 

Security requirements will be analyzed and the 
necessary services put in place. 



6 

5. ADMIHISTRATIOH: 

The Conference will have a small, well motivated staff 
under the direction of the Executive Director and will 
make use of subcontractors for most Conference 
functions. In recruiting, the Conference will seek out 
individuals and firms with experience and commitment. 

IDRC will assume the role of executing agency for the 
organization and administration of the Conference. 

IDRC administrative procedures will be adopted for the 
administrative and financial management of the 
Conference. 

An Operations Committee will oversee the planning of 
Conference activities. 

Challenges 

The Executive Director of the Conference will have 
authority to make commitments on behalf of the 
Conference in accordance with IDRC policy. 

An immovable deadline. 
Need for a collaborative approach. 
Large number of participants. 
New social and human component. 
Intense media attention. 
High level of concern on the part of specific groups. 
Large number of negotiating partners. 
Wide ranging committee structure. 
Budgetary controls. 
Multilingual participation. 
Intergovernmental collaboration. 
Fundraising under novel approach. 

Priorities 

A strong scientific programme 
Well planned logistics to facilitate communications 
among delegates 
A communications programme to reach beyond the 
Conference delegates 
A budget which is as self-financing as possible 

17 February 1989 
File: 132-0.4 
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26 October 1989 
File: 197-1.7 

Summary Report 

Filing System - V International Conference on AIDS 

The filing system for the V International 
Conference on AIDS was created by the International 
Development Centre and uses the same general headings 
and numbering system as used by the Centre. Each 
number series represents one subject area. The main 
categories of the filing system are as follow: 
These can be summarized as: 

100 
200 
300 
500 
700 
900 

Note: 

administrative information 
communications and information 
accommodation 
financial information 
human resources, personnel matters 
material management 

retention 

2 --0 years 
J years 
1 years 
7 years 

2-5 years 
2 years 

All documents pertainin¢ to policy must be 
retained for 5 years. 

For the purpose of the Conference, however, 
the system was at times complicated. 

L.~ 

When the filing system was set up for thP 
Conference, retention period was not a primary factor 
in deciding where materials should be filed. The 
system was created to reflect on the main subject areas 
applicable to the Conference. Thus, all aspects of one 
subject were kept in the same file. However, retention 
period is now extremely important since only those 
files pertaining to financial and policy matters will 
be retained for more than 2 years. Thus, the financial 
aspect must be separated from general subject matter in 
order that only this general information be discarded 
after two years. 

As soon as it was necessary to open a new 
file, it was assigned a number. Thus, a main subject 
area may have as many as 70 individual files which are 
in numeric order. One would have to go through the 
list of files to find the number corresponding to the 
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subject required. This makes it difficult to locate a 
file. There are almost 400 files in the system; 
therefore, it was not an easy task to remember all file 
numbers. To facilitate the retrieval of documents, I 
created two systems. First, I subdivided my computer 
system into directories and sub-directories which had 
numerical titles corresponding directly to the filing 
system. Each document entered on the computer was then 
saved in the appropriate directory or sub-directory and 
this file number was typed on the top of all 
correspondence. This facilitated retrieval of 
documents from the computer system and also facilitated 
the task of filing. 

Second, as the Conference approached, the 
documentation mushroomed and it was impossible to file 
regularly as well as keep up with daily demands. As 
well, the files are kept in a room away from my desk. 
It was difficult to file and answer the phone in time, 
and with crucial deadlines prior to the Conference, it 
was absolutely essential that all calls be ans1;ered. 
Thus, I created a working file system in alphabetical 
order near my desk. This served two purposes: I) l 
could look up the heading, find the corresponding file 
number right beside and then look up a document quickly 
in the computer system or in the file room; 2) I could 
file all correspondence immediately. Also, I retyped 
the list of files which were in numeric order into an 
alphabetical index so that the subject and 
corresponding file number could be determined more 
quickly. 

Two segments of the filing system, travel for 
Third World delegates and plenary speakers, were 
retained as working files in alphabetical order because 
these files were used so often. There are 
approximately 200 files in these categories. 
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If I could rework the filing system and kno~ 
what I do now, I would make the following 
recommendations. 

1. Retention period would play a larger role; 
therefore, I would sub-divide a subject into 
its various components so that general 
information can be discarded after two years 
and financial and policy information would be 
retained. This would also facilitate 
retrieval of information because you would 
only have to examine one component of the 
subject area in which you are interested as 
opposed to weeding through all aspects of a 
subject (some subjects had as many as 5 
volumes); 

2. I would continue to cross reference all 
files. An alphabetical index is much easjer 
to use than a numeric system. However, I 
would streamline the alphabetical index, in 
keeping with the subdivision of a sub.iect 
into its various components, so that the 
subject and its sub-sections could be viewed 
at a glance. 

3. Using working files facilitated retrieval of 
documents when there was little time to file; 
however, if the filing cabinets were closer 
to my desk I could have filed all documents 
in the appropriate area. Documentation would 
not have been filed chronologically or 
secured within the file but all 
correspondence would have been located in one 
subject area and all files would have been up 
to date. 

4. Using directories and sub-directories on the 
computer to correspond to file numbers 
facilitated the task of retrieving documents. 
It was not always necessary to retrieve the 
actual file, because you could follow 
decisions by poring through correspondence on 
the subject in the related directory. Also, 
a filed document originally input on the 
computer could be revised or used in other 
correspondence, if it was originally input on 
computer, by simply using the file number 
typed on all correspondence. 
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In addition to the filing system, a system 
was in place to distribute originals of incoming 
documents to the six individuals of the Executive 
Office of the Conference to keep everyone abreast of 
daily occurrences and instead of making a copy for each 
person interested. A cover sheet indicated the name of 
the individuals in the unit and beside each name was a 
column indicating for information only or for action. 
I would check off this column and the individual ~ould 
check off his name after he/she read the document or 
took the appropriate action. The documents would be 
returned to me for filing after everyone had viewed 
them. A diary file was also kept of daily out~oing 
correspondence. This was also distributed. Thus, two 
copies were made of all outgoing correspondence: one 
copy to be filed by subject, and one diary copy filed 
by date. 

In closing, I would like to say that as a 
result of using working files, an alphabetical index 
and computer directories, the filing system was very 
effective and documents could be retrieved easily. 
Also, duplication of materials was kept to a minimum by 
distributing one copy of documents of interest. For 
important documents such as original contracts, you 
should file the original and distribute a copy instead. 
This saves a lot of time overall and gives you more 
time to deal with the millions of other tasks demanded 
by a Conference of this size. 



APPENDIX L.5 

COMPARISON OF REGISTRATON STATISTICS 

STOCKHOLM 
1988 

Registrations Received 

85 
625 

3,259 
3,393 
3,465 

n/a 
4,086 
4,225 
4,389 
4,600 
5,2J7 
5,632 
6,332 

n/a 
6,332 
6,700 

December 
January 25 
February 3 
February JO 
February J5 
March Jst 
March J5 
March 23 
March 30 
April J5 
April 30 
May 5 
May JO 
May 15 
May 20 
June 4 

MONTREAL 
1989 

Regjstrations Received 

271 
717 

J ,995 with abstracts 
2,975 
3,691 
5,266 
5,696 
6,074 
6,507 
6,763 
7,289 
8,489 
8,817 
9,002 
9,305 

10,549 

F' ~~'· 
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V INTERNATIONAL CONFBRBNCB ON AIDS 15-Dec-88 
R B G I S T R A T I 0 N 16:49:47 

PARTICIPANT NAKI HGISTIATION COUNTRY DATI OF RBGISTR SOCIAL PROGRAHHB TOTAL BANI DEPOSIT VuUCHER 
NUMBKI: RECEIPT FEB CONCERT GALA EVENING CHARGES 

I GALASSO, GIORGI J, 00032 U.S.!. JUL 26,88 422.93 0.00 422. 93 422.93 R!5555 
2 SBIRVIN, STEPHEN A. 00013 U.S.A. JUL 13 188 400.00 0.00 400.00 400.00 Cl5493 

. 3 IVING, BDVIN P.Jr. 00019 U.S.A. JUL 19,88 400.00 85.00 485.00 485.00 Cl5494 
4 VISCONTI, ARTURO 00023 ITALY JUL 19,88 400.00 15.00 85.00 500.00 500.00 Cl5492 
5 SBUFFER, RUDOLPH H. 00029 V.GBRUNY AUG 01,88 400.00 85.00 485.00 R15 55ti 
6 SBUFFER, CORlllLIA 00030 V .GERMANY AUG 01,88 400.00 85.00 485. 00 R15556 
1 DOMENGET, KICHBL I. 00033 FRANCE JUL 27,88 400.00 0.00 400.00 R15556 
8 KILLS, JOHN.M.D. 00037 U.S.A. AUG 02,88 400.00 30.00 0.00 430.00 1,800.00 R15556 
9 BOR, ROBERT 00059 u .I. AUG 23,88 400.00 o.oo 400.00 400.00 JIOI05 
10 GOUDSHl TI JAAP 00066 NETHERLANDS AUG 29,88 490.00 o.oo 490.00 490.00 JI0106 
11 ANDRULIS JR, PITEi J. 00052 U.S.!. AUG 18 1 88 400.00 0.00 400.00 Jl0107 
12 ERNEST, JIROMI !. 00043 U.S.!. AUG 08,88 400.00 30.00 0.00 430.00 Jl0107 
13 JONES, JAMIESON 00039 U.S.!. AUG 08,88 400.00 85.00 485.00 Jl0107 
14 !NUTT, BUTBll OOOH CANADA AUG 19,88 400.00 15.00 85.00 500.00 Jl0107 
15 BiiSCI, ROBllT L.DI. 00051 U.S.!, AUG 22,88 400.00 o.oo 400.00 Jl0107 
16 SIDGVICI, ALICIA 00057 1 CAUDA AUG 23,88 400.00 o.oo 400.00 Jl0107 
If FRBMCI I LUDA 0 00058 CANADA AUG 23 188 400.00 o.oo 400.00 3,015.00 Jl0107 
18 TUICOTTI, JBAN-J!CQUBS 00065 CANADA AUG 26,88 400.00 o.oo 400.00 Jl0107 
19 LBBOUTHILLIIR, GILLIS 00061 CANADA AUG 26 1 88 400.00 o.oo 400.00 800.00 JI0107 
20 TAMBLYN, SUSAN B. 00067 CANADA AUG 30,88 400.00 o.oo 400.00 400.00 Jl0107 
21 IEYS I STEVE 00071 CANADA AUG 31 1 88 400.00 o.oo 400.00 400.00 Jl0107 
22 FORMAN, SHEPARD 00075 U.S.A. SEP 06 1 88 394.93 0.00 394.93 394.93 J10156 
23 HANSON, ALOYSIUS P. 00104 LIBERIA SEP 26,88 481. 20 o.oo 481.20 JI0156 
'4 STONE, ROBEU 00092 U.S.A. SEP 19 1 88 500.00 15.00 85.00 600.00 1,081.20 JI0156 
25 PINDBOiD, JENS J, 00076 DBNHHI SEP 06,88 400.00 0.00 400.00 400.00 JI0157 

' 26 VlNTEi, URI 00099 u.1. SEP 26,88 400.00 o.oo 400.00 Jl0157 
' 27 lUYIBNDALL, JAMBS V. 00100 u.1. SEP 26 1 88 400.00 45. 00 255.00 700.00 1,100.00 JI0157 

28 SNAVBLY, SHARON R. 00101 U.S.!. SEP 26,88 400.00 30.00 o.oo 430. 00 Jl0158 
29 BKBRBB, JO!NMI I. 00084 U.S.!. SEP 14 1 88 '00. 00 0.00 400.00 J10158 
30 UBlSS, JOU I. 00083 U.S.A. SEP 14 188 400.00 0.00 400.00 1,230.00 JIOl58 
31 MARTIN, R.RUSSBLL 00134 U.S.A. AUG 29,88 400.00 o.oo 400.00 8.00 392.00 JIOl58 
32 AL ADMAVY, AHMAD M.OHAR 00090 S. UABIA OCT 03,88 400.00 400.00 400.00 J11092 r-
33 lITCHlM, A.PETE 00121 u .1. OCT 12,88 400.00 400. 00 400 .oo JI ion 

CJ) 

34 TILLBTT, HILARY E. 00140 u.1. OCT Z0,88 400.00 400.00 400.00 Jll092 
TOTAL: 13,889.06 180.00 850.00 14.919.06 8.00 14,911.06 



dS of 28/3/89 

r.ONFERF.NCE SPONSORSHIP OF SESSION SPEAKERS 

f1EFINITIONS: 

d) Chairperson: 

b) Speakers: 

Person invited to chair a specialty session. 
F.ach session could have as many as two or 
three chairperson. Although some 
chairpersons can be .responsible for a 
s~ssion, the appointment of a chairperson is 
lo be considered an honourary role. 

The selection of chairpersons will, in most 
cases, be based on abstracts received and 
therefore these individuals will be selected 
from the list of delegates already registered 
at the Conference. 

No subsidy will be made available for 
selected chairpersons of sessions. 

Jnvited speakers of specialty sessions (round 
tables, workshops, symposia) will be expected 
to play an active role in the Conference. It 
ls anticipated that approximately 180 
speakers will be selected. 

c) Oral presenters: 

SUBSIDIES: 

This category includes those authors of 
abstracts and selected by the Programme 
Committee to make a fifteen minute 
presentation of their submitted work. 
Consequently, these individuals have already 
registered as a conference delegate and will 
not qualify for a subsidy. 

lt is unuerstood that the module coordinator is responsible to 
keep expenditures for subsidies within the $9,000 allocation. 
However, to this amount can be added any savings incurred from 
their module operations budget. 

For. the purpose of this policy paper, the term subsidies is 
d12fined as "an amount of money allocated to a speaker to assist 
with expenses related to travel, hotel and per diem" . 

. . . I 2 
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subsidies (cont'd) 

- 2 -

Wh~n ~peakers from large organizations are 
$~lected, it will be expected that their 
instilution will pay the related speakers travel 
and registration costs, as well as lhe living 
allowance for their stay in Montreal. 

Invited speakers not affiliated with a large 
institution will be entitled to the following 
subsjdy depending on their point of origin: 

Speakers based on the West Coast of Canada 
and the West Coast of the U.S.A., as well as 
from the mid-West of the U.S.A. and the 
Canadian Prairie Provinces will be entitled 
to receive up to a maxi.mum of $800. CAN.; 

~peakers based on the East Coast of canada 
(Atlantic Provinces) and of the U.S.A. will 
he entitled to receive up to a maximum of 
$500. CAN.; 

Speakers based any overseas industrialized 
countries will be entitled to receive up to a 
waximum of $1,000. CAN. 

Speakers based in the provinces of Quebec and 
Ontario will be entitled to receive up to a 
maAimum of $200. CAN. This subsidy will not 
apply to speakers from the Montreal area. 

Speakers from developing countries will be entirely 
subsidized by the Conference's delegate assisted travel 
prograrrane. The coordination of these speakers will be 
coordinated from the Ottawa Executive Off ice of the 
Conference. 

In addition to the above, all speakers entitled to subsidies will 
receive complimentary registration. This of course will exclude 
those speakers identified as affiliated with large organizations . 

. . . I 3 



. ~ubsidies (cont'd) 

- 3 -

PROPOSED MECHANISM FOR ADMINISTERING THESE FUNDS 

1. Coordinators will submit a preliminary list of their 
reconvnended list of speakers whom they wish subsidies to the 
Chairman of the Programme Committee by early April; 

2. The finalized list of speakers who will require a subsidy 
must be forwarded to Ottawa by the Chairman of the Programme 
Committee at the latest by May 1, 1989. To make these 
arrangements uniform, a form will be devised which will 
contain the following request for information: 

ncune in full 
dffiliation / organization 
complete address and telephone number 
the amount (in Canadian dollars) the coordinator 
wishes to allocate to this speaker 

3. A cheque will be issued from Ottawa payable to the speaker 
and will be remitted to him/her upon arrival at the Palais 
des congres at the Speaker' Desk. Speakers will be asked to 
sign a receipt when the cheque is handed to them. 

4. All correspondence to the speakers eligible for a subsidy 
will therefore have to include a paragraph outlining the 
amount he/she is entitled to receive and that this money 
will be disbursed in the form of a cheque to them when they 
arrive in Montreal. 

5. The process of cashing these cheques will be eased because 
the organizers will make special arrangements with a 
Montreal Bank of Caisse Desjardins to cash the cheques 
providing the speaker has the proper identification. 



NOTE: 

Appendix l.8 

as of 31/10/89 

B U D G E T 

V International Conference on AIDS 

The figures presented herewith do not represent the official final 
budget statement for this Conference, nor does this budget outline 
the revenues accrued to the Conference. 

Sub-total 

TOTAL 
($Can) 

PROGRAMME COMMITTEE $390,400. 

!Incl. travel expenses of Chairperson 
and his staff, as well as those associated 
with general Programme Committee Meetings) 

SlE.OOU. 

Meeting Expenses SlJ.GUU. 

(All expenses directly related to the meetings 
of the Programme Committee) 

Secretariat 
(Salaries of full-time and part-time staff 
assisting Programme Committee before, 
during and after the Conference 

Transportation 

(Costs related to taxis, parking) 

Courier 

Postage 

Communications 
(Fax and phone charges) 

Supplies 

Reproduction & Word Processing 

Equipment Rental 
!Typewriters, photocopier, fax machine) 

Sl 10,0UU. 

SYOU. 

$13,000. 

$8,300. 

$16.200. 

$8,000. 

$15,-100. 

s~.uoo. 



Translation 

Module Expenses 

!This figure includes all of the 9 
modules administrative expenses 
i.e. travels, meetings and administration 
costs such as secretaries, fax, phones) 

SPEAKERS' EXPE~SES 

Travel 

(Air costs for plenary speakers and subsidized 
speakers) 

!Li,·ing allowances) 

STEERING GROUP 

Travel 

!Airfares and accommodation charges for memborsl 

Miscellaneous 

!includes fax machine rentals for some members, 
meeting related expenses) 

S!.SOO. 

Sl20.SOO. 

$61,000. 

$30,000. 

SJ1. 1JOO. 

$68,200. 

:SGU.UU(J. 

58. :::uu. 

REGIONAL PLANNING MEETINGS $148,600. 

!Total amount for meetings in Nairobi, Contonou. 
New Delhi, Rio de Janeiro) 

OTTAWA ADMINISTRATION $1,498,300. 

Salaries, benefits, overtime, casual help 
for the Executive Director, Deputy Executive 
Director,two administrative assistants, 
an accounting clerk plus the casual help. 

Professional Services 
!includes the contracts for Kenness Canada, 
auditing fees, lawyers' fees, various 
contracts for individual tasks) 

$500,000. 

$/S0,000. 



Staff Tra\·el 
(includes all travel expenses done by the 
Ottawa Staff as well as promotional travels 
by the past Secretary and some ground trans-
portation costs) 

Communications 
(expenses relating to telephone and fax) 

Supplies 

Equipment Purchase 
(All computers, printers and furniture 
for both the Ottawa Office and the Programme 
Secretariat in Montreal) 

Equipment Rental 
(Rental of fax, photocopier) 

Postage 

Reproduction 

Hospitalitv 

Courier 

Miscellaneous 
(includes training for staff on software, 
taxis, movers, slide processing) 

Travel Insurance 

MONTREAL KENNESS OFFICE OPERATIONS 

Travel 
(Includes travels to Stockholm & 
Washington and to some Ottawa meetings) 

Communications 
(all telephone charges and faxes) 

Supplies 
(includes office supplies, as well as 
Conference letterhead paper, 
envelopes, business cards, etc.) 

Equipment Rental 

Off ice Rent 

Sl30,000. 

$30,000. 

$6,300. 

$45,000. 

$8,000. 

$8,00u. 

SJ,UOU. 

s:.:,300. 

Sb.IOU. 

SG,OOU. 

s j. 00(). 

$160,100. 

$10,tiOU. 

$28,500. 

$-I fj '000. 

$1,bOO. 

$19,000. 



Reproduction 
(includes professional printers and regular 
copying charges) 

Courier 

Stuffing 
(For mailing of newsbulletins and inserts) 

Miscellaneous 

POSTAGE CHARGES 

General 

First Announcement 

Second Announcement 

Registr. Confirmations 

Newsletters 

Abstract Correspondence 

BANK CHARGES 

COMMUNICATIONS 

Includes staff, casual help, travel. phones, 
faxes, photocopier, courier, postage. Does 
not include office rent since this was provided 
at no cost by HWC. 

COMMUNICATIONS COMMITTEE 

(meeting expenses, travel of the 
members and accommodation) 

Sll.000. 

$L3,00U. 

$17,000. 

$1,400. 

$128,000. 

$1,500. 

$7,200. 

Stib.500. 

S8.10u. 

SlJ,Zd_1U. 

S 1 • :..'.0(1. 

$60,000. 

$30,000_. 

_$10' 500. 

PROFESSIONAL SERVICES FOR COMMUNICATIONS $278,000. 
(includes contracts for the Director of 
Communications, the Media Relations 
Company, the Conference newspaper contractor, 
and commission for the person responsible 
for selling advertising in the delegate's guide and 
the technical consultant. 



PUBLICATIONSlall these costs include the design, production 
and printing! 

Advertising Circular 

Questionnaires 

First Announcement 

Second Announcement 
(was reprinted three times) 

Final Programme 

Abstract Volume 

Posters 

Newsletters 

Conference Newspaper 

Delegate Guide 

Miscellaneous (taxes for the most part) 

HOST BROADCASTING 

MEDIA LOGISTICS 

OVERFLOW, AUDIO VISUAL EQUIPMENT AND 
TECHNICAL CONTRACTOR 

CONTRIBUTION TO FILM "AT RISK" 

ADVERTISING/PROMOTION 

Travel 

Other Promotional Expenses 

Publicity in Journals 

Other Designs and Graphics 
(includes logo) 

$::'.3' 700. 

$3,500. 

$18,000. 

$llG,OOO. 

$187,200. 

$370,000. 

$(),900. 

S2ti,OOO. 

$60.000. 

551,000. 

S22.li00. 

$8,500. 

$20,000. 

:56,000. 

$14,000. 

$887,900. 

_$500,000. 

$62,000. 

$241,000. 

$50,000. 

$48,500. 



ON-SITE CONFERENCE EXPENSES 

Rental of Palais des Congr~s 
!Includes electricity, room set-ups, cleaning) 

Security 

Hired Staff during Conference 
(Does not include Federal Govt. and 

IDRC staff) 

Other Costs 
!Includes lapel pins, velcro, 
conference polo shirts, briefing 
manuals, tipping and some rented furniture) 

Communications Devices/Equipment 
!also includes long distance calls) 

Transport of Material 

Signage 

Poster Sessions 
(boards, signage and staff) 

Tent 

Interpretation Equipment IISTSl 
(Includes equipment, technicians and 

hired help and interpreters' per diem) 

Shuttle Service 

VIP transportation 

Satchels 

S~2,700. 

S/3,500. 

$46,000. 

$28,500. 

S30.00u. 

s~.ouu. 

Sl7.00U. 

SIJ.700. 

S7G.OUO. 

SlJG.000. 

SC:C:.:'iOU. 

Sl ,5UU. 

s1:..i~.oou. 

!Includes manufacturing 13,000 bags and stuffing) 

Badges SJJ,000. 
(incl. cost of badges, pre-registration 
and on-site registration contractor) 

VIP Hospitality $15,500. 
(Includes dinner in honour of Kaunda, Chairman's 

breakfast meetings during Conference and 
VIP Salon at Palais) 

VIP Accommodation !incl. Kaunda 
& entourage plus Chrm. of Conference) Sll,500. 

Hotel Accommodation for Coard. staff SJ,JU!J. 

On-site Insurance SlU.OOU. 

$868,700. 



EXHIBITS 

Includes professional fees and expenses 

SOCIAL EVENTS 

Professional fees for social coordinator 

Opening Ceremony and Reception for 
6,000 persons 

(Includes printing of invitation cards, 
production & staging costs) 

Concert 

Gala 

Closing day event 
(Flowers for stage and lunch for all 
members of the staff) 

**$534,000. 

$437,000. 

$30,000. 

$190,000. 

**$13,000. 

**$187.700. 

$ 10, 30U. 

**NOTE: These costs are associated v:ith revenue generatirig_ acti\·ities. 
Figures appearing above represent only the actual expenses and 
do not indicate the revenues accrued to the Conference·. 

TRAVEL ASSISTANCE $938,300. 
(Note: More expenses other than those outlined are still expected) 

Airfares $445,000. 

Living Allowances (incl. accomm. l S:::!o5, ooo. 

Registration fees $150,000. 

Travel & Medical Insurance $10,300. 

Communications (tel., telex, fax) $36,000. 

Equipment & Supplies $5,000. 

Casual help $27,000. 

AIDS & THE ARTS (SIDARTJ $176.400. 

GRAND TOTAL OF EXPENSES $7,576,900. 
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F He: 100-4. 12 
DURING THE WEEK OF THE COHFKRKHCE 

Organigram 

V International Conference on AIDS 

Consultative 
Group 

Committee chairpersons 

Spokespersons 

Executive Director 

Deputy 
Executive Director 

L. Lavictoire 

Kenness (secretariat) 
D. Pollack 

Expo Gestion (exhibition) 
G. Martin 

ISTS (interpretation services) 
P. Falardeau 

MULTICOM (social programme) 
S. Chatel 

JPdL (shuttle) 
J. P. de Lavison 

Developing Country 
H. Morand 

Security 
A. St-Amand 

Accounting 
M. Girouard 

Conference 
Chairman 
IVAN L. HEAD 

Executive 
Director 

C. P. BOIVIN 

Chairman 
--------------- Programme Committee 

R. MORISSET 

Director of 
Communications 

L. Champoux 

Technical Advisor 
T. Young 

CBC (host broadcaster) 
R. O'Reilly 

Pixcom / Corpav 
(A/V transmission) 
R. Laplante 

Space Bridge 

MediaMix {Press) 
M.-H. Fox 

Dimensions (newspaper) 
J. Leroux 

SI DART 
Ken Morisson 

Assistant 
Programme Chairman 

L. Felicissimo 

Posters 
- J. Norton 

Speakers' 
- Centre 

M. Passalalpi 

Interpretation 
- c. Belisle 

G. Courcelle 



Canada 

United States 

Europe 

Middle East 

DELEGATES BY COUNTRY 

OF WASHINGTON, STOCKHOLM AND MONTREAL 
INTERNATIONAL CONFERENCES ON AIDS 

of America 

1987 
Washington 

147 

4,224 

966 

28 

1988 
Stockholm 

201 

2,956 

3' 7 "l 3 

92 

Central America 75 60 

South America 39 96 

Africa 57 2 1 1 

Oceania 70 1 19 

Asia 65 1 3 1 

5,671 7,609 

L. 10 

1989 
Montreal 

l . 855 

s, :i:n 

2,196 

:3 ~ 

1 9 '.) 

2 1 3 

: ~ ·I I 

1 I I 

178 

11,091 



• ~ • .. • •• .. 

?9 AU.<jUSt 1989 
'File: DG.3 

Typical Questions Asked at Information Desk 

1 Where do you have to go to register? How much is 
tl1e registration fee? 

2. Where can I have rnoney exchanged? 

J. Where would I pick up my satcnel bag? 

4. Do have any lost and found articles? Where is 
lost and found? 

5. Where are the washrooms? 

&. Where would I buy tickets for the gala evening, 
conce1·t at Notre Dame Basilica, etc;.? 

7. Where j s room 1lQ3A? 

0. Where do I present my slides? I am a speaker. 

9. How would I get to the room where videos are being 
shown? (Guy Favreau Centre) 

10. When is the next shuttle bus to my hotel? 

11. How do I get to the shuttle bus? 

)2. Where would I be able to get a copy of the 
.speeches? 

13. Can I have a programme or general information 
brochure on the Conference? 

14. Where can I get a copy of today's Dimensions? 
Where can I get a copy of Monday's edition? 

15. Where is the SIDART display? How do I get there? 

16. Where could I get a temporary pass for my wife to 
dttend my presentation? 

17. Do have any extra copies of the abstract book for 
sale? Where? 

L. // 
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18. How do you use these telephones? 

19. Where can I have photocopies made? Where is the 
Sand0z Service Centre? 

20. How do I get to the airport from my hotel? 

21. Where can I leave the survey on HIV infection? 

22. Where can I get a headset for interpretation? 

23. I lost my badge? What do I do? 

24. Where do I present my poster? 

25. Where is the press room? 

25. How do I get university accreditation? (It said 
at information desk in one brochure) 

27. Where is the table for publications? 

28. Can you show me how the find poster number in 
the abstract book? 

29. Where is overflow area number ... ~ 

30. Where can I leave my suitcase? I would like to 
leave from here to catch my flight? 

31. Is there a parcel or message here for me? 



Attachment 

THE CANADIAN RED CROSS SOCIETY 

CRCS PARTICIPATIOO IN V INTERNATICN\L ~ 00 AIDS 

EXPENSF.5 

PWA/PWffIV Rest and Welcane Centre 

Salaries, qualified emergency nurses, F. Brizard and 
S. Quellette 

Shuttle bus; Les Autobus Leboeuf Limitee 

Rental and laundry service of bed linen; Buanderie Centrale 
Montreal Inc. 

Hotel acconunodation for B. Hallan and S. Christofferson, 
Noah's Ark-Swedish Red cross Foundation, consultants 

Sandwiches, crudites, juice, mineral water, soft drinks 
sweet rolls 

Farewell reception 

Total: 

First Aid 

Salary, S. Breton, qualified emergency nurse 

Hotel acconunodation for volunteers from Quebec City, June 3 

Total: 

KM/km/598.500.2.3.l 
89.10.19 

$480.00 
420.00 

1,340.00 

318.90 

385.00 
385.00 

411. 38 
499.38 
768.78 
723. 40 
964. 66 

747.53 

$7,444.03 

$855.00 

170.00 

$1,025.00 
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Rest Centre 

1. Two people were treated for "retro-sternal" pain. The doctor 
asked for an electrocardiogram on site and the persons were 
able to return to their regular activities after several 
minutes of rest. 

2. In conclusion: 

If the American Red Cross decides to provide first airl 
services during the VI International Conference on AlDS, it 
should ensure the following: 

a) that a medical doctor be available on site for mPdical 
consultation; 

b) that a drug store near the Conference Centre be 
designated for medical prescriptions; 

c) that a Red Cross medical escort service be a\·ai lab le to 
transport people to drug stores or hospitals; 

d) that a medical clinic be designated to receive patients 
requiring complete physical examinations; and, 

e) that the rest area be within 100 feet of a first aid 
unit. 
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Report on the Communications Activities 

Foreword 

To the 1990 and 1991 Conference organizers, 

We, at the Communications Secretariat of the V International Conference on 
AIDS, are pleased to share with you our experience of the 1989 Montreal 
Conference. We have tried to summarize as succinctly as possible the different 
activities in which we were involved. As humanity's strive for perfection is a 
never ending process, we have included recommendations on the points we 
would change if we had to do a repeat performance. We hope that our 
comments and thoughts will be of use to you and will help you increase the 
scope of your own actions. We wish you successful conferences and happy 
moments planning them. 

1.0 Planning 

In view of the ever-increasing number of journalists covering the 
International AIDS Conferences and the imp9rtance of education in the 
prevention of AIDS, the Montreal organizers gave a high priority to 
communications planning. 

In November 1988, they set up a Communications Committee made up of 
representatives of each sponsoring organizations and of experts in 
communications and health-related issues. In December, the organizers 
recruited a Director of Communications, Ms. Lyne Champoux, as a member of 
the management team, thus allowing for six months of intensive planning and 
preparation for the Conference. In mid-February, the Director and the 
Communications Secretariat moved into an office near the Palais des Congres. 
The establishment of this office allowed for greater contacts with the Montreal 
AIDS community. Members of advocacy and support groups often came to 
meet, assist or discuss with the Communications staff. They quickly became 
part of the team and added to its sense of solidarity and purpose. 

1.1 Communications Committee 

The mandate of the Committee's eight members consisted of advising the 
management team and the Steering Group on all matters relating to 
communications. To ensure that all committees shared information regularly, 
the Director General, Mr. Claude Paul Boivin, sat on each of the committees, 
briefing the ones on the decisions of the others. For the Communications 
Committee, Mr. Boivin particularly emphasized all information relating to the 
programme. Near the end of the planning phase, Dr. Richard Morisset, 
Chairman of the Programme Committee, also attended the Communications 
Committee meetings. His presence allowed for a faster decision making 
process which was crucial at this point of the preparations. 

The Committee met six times before the Conference, twice in Montreal and four 
times in Ottawa. During the Conference, the Chairman of the Communications 
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Committee, Dr. David Nostbakken, served as senior advisor to the Conference 
Chairman, Mr. Ivan Head. He and the other committee chairpersons met with 
Mr. Head every morning at 7:00 a.m. to discuss the previous day's events and 
suggest improvements. 

If future organizers wish to proceed with the organization of a 
Communications Committee, we recommend that they: 

1 ) Convene the Committee at least a year before the Conference to give its 
members enough time to familiarize themselves with the issues at hand and 
the publics to be served as well as to attend the previous conference. 

2) Keep the number of members to a minimum to ensure maximum 
involvement of each member and flexibility of meeting arrangements. 

3) Broaden the mandate of the Committee to allow for a more active role of its 
members in the Conference activities. 

1.2 Director's Mandate 

The mandate of the Director of Communications, included the development of a 
communications strategy and plan, the management of all media relations and 
audio-visual aspects of the Conference, the production of all Conference 
publications and the supervision of all publicity sales. It also involved 
overseeing the organization of an ans programme called SIDART. This report 
follows the lines of this mandate (Appendix C-1). 

1.3 Communications Strategy and Plan 

You will find attached a copy of the strategy approved by the Steering Group 
(Appendix C-2). The philosophy behind it is quite clearly delineated in the 
Conference mission which is also attached (Appendix L-2). A few aspects of its 
driving forces, however, go beyond the mission. 

With education as the only prevention method available, the organizers sought 
to multiply the effects of the Conference for the general population. By 
giving great imponance to the Communications activities, they aimed not only 
at providing the most and best information possible but also to provide the 
various publics of the world with candid and evocative images and views on 
the issue. This direction led us to include in our planning the views of several 
different groups involved in AIDS from activists to ministers. 

It also led us into inviting theses groups to panicipate in the Conference 
mostly through the organization of the multi-dimensional cultural event 
referred to earlier as SIDART. Not only did the Conference plan to facilitate 
exchanges and dissemination of information, it also aimed at creating an 
environment that would encourage public panicipation. With SIDART, 
teenagers, young adults, homosexuals, tourists and all Montrealers would have 
direct access to the Conference and its messages. 

******************** 
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2.0 PROGRAMS 

Included in this section are media relations, audio-visual services, conference 
publications, publicity, signage and SIDART. 

2.1 MEDIA RELATIONS 

Based on media attendance of 600 journ~lists in Stockholm and the proximity of 
Montreal to all major American television networks and newspaper, we 
planned for 1000 reporters. Although some indicators showed that media 
attention was waning, this did not affect the Conference. 1211 media 
representatives from 49 countries attended the Conference. The largest 
contingent of media representatives came from the USA followed by Canada, 
France, the U.K. and Italy. 

By late May, 860 media had pre-registered and had been accredited; another 
511 were accredited on-site. (Of the pre-registered journalists, 160 did not pick 
up their accreditation on-site) As was the case with the previous international 
AIDS conferences, journalists were present for the duration of the Conference 
and their number did not dwindle from the first day to the last. 

The mix of journalists ran the gamut from highly specialized 
science/medicine reporters to general reporters with little knowledge of 
medicine or AIDS. Media as diverse as Paris Match, Village Voice, The Wall 
Street Journal, New Statesman and Society, and highly specialized medical 
revues were all represented. A good number of gay and lesbian publications 
also sent reporters to the Conference. As well, the major American. Canadian, 
and European radio and television networks were present. 

2.1.2 Media Relations Team 

To organize and plan media activities, we set up a media relations team made up 
of one media relations specialist from each sponsoring organization (Ted 
Baker from Health and Welfare Canada-HWC, Jean-Marc Fleury of the 
International Development Research Centre-IDRC, and Tom Netter of the World 
Health Organization-WHO), the media logistics consultants hired by the 
Conference (Marie-Helene Fox, Alice Switocz, Martha Durdin and Patrick 
Gossage of Media Mix), and the Director of Communications. The working 
group met about every three weeks, starting in mid February. It contributed 
to the development of the media relations strategy and the Communications 
Guide (see Appendix C-3). 

The advantages of such a working group were many: 

1) by participating in the writing of the media relations strategy, every 
sponsoring organization brought to the exercise its own experience, 
know)edge. priorities and concerns thus making the document all that 
richer and complete; 

2) by participating in the selection of acllvllles, themes and speakers, the 
sponsors could feel more actively involved in the Conference and its 
results; 
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3) by meeting regularly, members of the team learn to work together which, 
in moments of stress during the week of the Conference, proved to be quite 
useful; and 

4) by working on the planning of the media events before the Conference, 
members of the team felt a greater responsibility towards the goals of the 
Conference and its outcome. 

During the week of the Conference a ninth member, Mr. Bernard Courte, 
joined the team. He represented and worked with the international gay media. 
His experience and his understanding of this specific media greatly increased 
the quality of our services. He played the same role with gay media as other 
members of the team played with foreign media. If possible for future 
organizers, this team member should be include earlier in the planning stage. 

2.1.3 Media Relations Strategy (pre-conference) 

The first goal of the media relations team was to reach as many reporters as 
possible. To do so: 

1) the logistics consultants developed a mailing list of 1500 names. (In 
keeping with the Conference's objectives, several of those were from 
developing countries); 

2) WHO included in its mailings to Third World reporters several mentions of 
the Conference; 

3) IDRC asked its regional 
reporters in their areas. 
Conference and a two 
Appendix C-5).; and 

offices to compile lists of major radio and print 
Some of these were later invited to attend the 

day preparatory seminar (see programme in 

4) the Department of External Affairs distributed material to the international 
media. We provided them with copies of Bulletins 3 and 4, 
accreditation/registration forms, and the Conference general information 
package (Appendix C-6) and they distributed them via the Canadian 
embassies and consulates abroad. 

The pre-conference media strategy consisted of the following elements (for a 
more detailed programme, refer to Appendix C-3): 

1 ) A news release issued following the Stockholm Conference on June 16, 1988 
announcing Montreal as the venue for the V International Conference on 
AIDS. It spurred some domestic news (mostly included in the reports of the 
Stockholm conference). 

2) A series of four news Bulletins ("AIDS '89 Bulletin") for delegates as well as 
media. These served as a vehicle for transmitting information about the 
programme (through interviews with the spokespeople) as well as 
practical details such as registration times, committee membership, 
technical information, etc. The Bulletins were published in June and 
October of 1988 and in March and May of 1989. 
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If future organizers wish to pursue such an activity, we recommend that, 
unless the Bulletins are used for registration promotion, only two issues 
should be distributed. These should include as much detailed information on 
the programme as possible as well as important tourism informations such as 
what to expect from the host city and how to best prepare for the trip. We 
found the Bulletins to be useful information instruments with the media. We 
distributed them as detailed backgrounders on the first day of the Conference. 

3) A special mailing sent to the media on February 17, 1989 which included 
pre-registration and accommodation forms, a media information package, a 
preliminary programme and general information on the Conference and 
on Montreal (see Appendix C-6). In our opinion, in the future this mailing 
should be sent earlier. It would give more time to the accreditation 
personnel to process the requests and would serve as a good last notice to 
the media. 

4) Three media briefings. They where held in Montreal on April 24 and at 
the United Nations on April 25 to announce the programme details and to 
position the Conference's spokespeople (Mr. Head, Dr. Morisset, 
Dr. Clayton). The briefing at the U. N. also served to reach Third World 
journalists. The third briefing was held on May 29 to announce the 
programme of the SIDART. Coverage resulting from these briefings was 
extensive. A briefing planned for mid-May with the programme co-chairs 
was re-scheduled and took place on the opening day of the Conference in 
order to reach a larger number of journalists. 

The news conferences not only triggered the beginning of intensive coverage 
on the Conference's last preparations and the domestic situation on AIDS, they 
also served as good practice runs for the Conference daily news briefings. 
They allowed the team to refine its strategies and the spokespeople, their 
messages and approaches; and 

5) A two-day seminar for reporters from developing countries who were 
invited to attend the Conference. Three organizations sponsored these 
seminars: IDRC, WHO, and the Ford Foundation. The first two invited 28 
reporters and paid their hotel and living expenses. The third contributed 
15,000$ to defray the costs of the telecommunication services reporters 
were to use in transmitting their reports to their organizations, the costs of 
abstract books as well as PAL and Secam copies of Conference tapes to be 
edited later in the reporters' own countries . The seminar was part of a 
series of activities meant to extend the message of the Conference to the 
Third World. (See programme in Appendix C-5) 

2.1.4 Media Accreditation 

In setting the accreditation policy, we were guided by the liberal principles 
established in Washington and Stockholm. We accepted everyone who 
presented the following characteristics (in order of priority): 

1 ) anyone who could present proper credentials i.e. a valid press card or a 
letter from his/her assignment editor on official letterhead stating that the 
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reporter in question was assigned to cover the Conference for that 
organization; 

2) free-lancers who could show a proof of an assignment from a recognized 
media organization; 

3) free-lancers who could present published articles on an health-related 
topic; and 

4) public relations representatives requesting access to the Media Centre 
would be required to pay full registration fee and would be given access 
only if space permitted. This was not to be the case, and it was not a major 
issue with those who were refused entry. 

Although we never publicly discussed limits . on the number of representatives 
from the same organization (TV crews and major newspapers 
notwithstanding), it was decided that no more than 3 people from one 
organization would be accredited. In all, some twenty organizations had to be 
contacted and advised that we could not accredit all the journalists they 
requested. The limit was accepted and the organization itself selected the 
reporters they wanted accredited. 

2.1.S Media Registration 

The registration/accreditation form was mailed on February 17, 1989. 
Although a deadline of May l, 1989 was indicated on the form, we knew that 
registration and accreditation would go on right through the Conference. 
However a deadline did serve the purpose of accelerating the paperwork and it 
allowed us to process 860 requests prior to the Conference (as indicated earlier, 
160 pre-registered media did not show up on-site) 

Three points about registration are worth making: 

1 ) The time required to process the form and to complete the 
registration/accreditation procedure was twice what we had estimated--
reporters did not fill out the forms completely and information was 
inevitably missing. Consequently we had to write, phone or fax to complete 
the forms. We estimated that it took about a half-hour per accreditation. 

2) The time devoted to pre-registration/accreditation was time well-spent 
because it accelerated the on-site procedures. Pre-registered media were 
able to pick up their badges and kits quickly and they were both grateful 
and complimentary about the efficiency of our system. There were few 
badges corrections to be made on-site because of the care taken in the pre-
registration procedure. 

3) The use of telecopiers (fax) by media around the world to get registrations 
in the Secretariat was striking. Future organizers should adjust their 
telecommunications budgets and equipment accordingly. The telecopier 
was clearly the journalists' preferred mode of communication. 

Accreditation staff also spent considerable time answering reporters' 
telephone enquiries about the Conference programme, speakers, facilities, and 
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accommodations. As expected, many requested the Abstract Book prior to the 
Conference. As in Washington and Stockholm, it was not available ahead of 
time in Montreal. The Bulletins filled part of the information gaps, especially 
for generalist reporters. They did not however provide enough detail for the 
highly specialized journalists. The availability and willingness of the 
Conference spokespeople to speak in advance of the Conference off set some of 
the reporters' frustrations in this regard. In the end, 165 journalists 
purchased the Abstract Book at a cost of $50.00 each, a lower price than the 
extra copies on sale for delegates at $75.00. 

2.1.6 Media Services (during the conference) 

Media services on-site were provided from two distinct areas due to space 
constraints. Most services were located inside the Palais on the exhibition 
floor. Broadcast services were provided from a tent on the terrace at the 
entrance of the Palais des Congres. 

2.1.6.1 Media Centre 

The Media Centre was located at the back of the exhibition floor. It covered 
10, 000 square feet and provided sufficient space to accommodate the several 
hundred reporters who were present at peak times during the day (delegates 
were not allowed entry to the two Centres). It was operational from 7:00 to 
22:00 hours daily during the Conference and from 13:00 to 20:00 hours on the 
day prior to the opening (June 3). These hours allowed North American as 
well as foreign reporters to file their papers in time with their organizations. 
Services peaked over the lunch hour and from 17:00 to 19:30 hours. 

2.1.6.1.2 Media Staff 

A staff of fifty provided the services in the Media and Broadcast Centre. 
Employees from the sponsoring organizations and government departments as 
well as 10 students were added to the Media Team for the duration of the 
Conference. Most employees assigned to the Conference were from 
information services or media relations background, while the students were 
from communications or journalism departments of local universities. Many 
of them spoke several languages (all were bilingual) so that we could provide 
services in Spanish, Italian, German, Arabic, Hungarian, Polish as well as 
French and English. 

A week prior to the Conference, we distributed briefing books to all media 
staff. The balance of the training consisted of the general briefing provided 
the day before the Conference by the Conference Chairman and managers, 
followed by a two-hour briefing session with the Media Team. 

In retrospect, we wish we could have spent more time on training the new 
staff. A one-day intensive workshop, one week before the Conference would 
have given volunteers a better chance to get acquainted with the services and 
programme thus making them more comfortable with their working 
assignments and therefore more efficient on the first day of the Conference. 
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Having the same people staff the Centre for the entire week enabled us to build 
on the experience gained daily and to improve our services as we went along. 
It also meant continuity and the media were able to get to know the staff. 

There were basically two work shifts for the staff: 7:00 to 14:30 hours and 14:30 
to 22:00 hours. The seven core members of the Media Team were on-site from 
7:00 to 22:00 hours. Planning meetings with the senior staff were held every 
morning. Following these meetings, team leaders briefed their staff on the 
day's events. 

2.1.6.1.3 Registration Desk 

The on-site registration was smooth and efficient with no major problems 
arising. Registration staff handled the accreditation of 511 new applicants as 
well as the processing of journalists who had been pre-accredited. 

Once accredited, journalists received a satchel, the Programme book, IDRC's 
handbook on AIDS (this document proved quite popular and is, to this day, still 
in demand) and their name badge. The satchels contained the media kits, the 
invitation to the HWC reception and tourist information. At this point, those 
who had pre-purchased either the Abstract Book or tickets for social events 
received these items. Journalists who wished to purchase either could do so at 
an adjacent kiosk. Very few media attended the "paying" social events. 

The media kits contained documents covering the following topics: 

1) News conferences schedule; 
2) Procedural guide Ii nes; 
3) General information; 
4) Media arrangements; 
5) Biographical notes of Opening ceremonies' guests and plenary sessions' 

speakers; 
6) List of sponsors of services or goods in the Media Centres; and 
7) Tourist information from the City of Montreal (The free city tour offered 

by the municipal government was not well attended. The invitation to 
attend Montreal's International Fireworks Competition was not popular 
either.) 

2.1.6.1.4 Information Desk 

The information desk was the centre of activity during the Conference. A staff 
of seven provided information, obtained answers to a myriad of questions and 
assisted reporters with countless requests. Many journalists covering AIDS for 
the first time requested guidance on how to cover such a large programme, 
what sessions to attend, etc. From here, information was given regarding 
news conferences and speakers, briefing sessions, and Conference activities. 
As well, the information desk staff handled the message system and distributed 
hard copies of incoming faxes or telexes for journalists. 

Local daily newspapers donated by the publishers were available here. We 
also produced and distributed from this desk. daily news clippings prepared by 
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the media staff. Clips originated from Canadian papers and a few American 
ones. Reporters appreciated this service. 

2.1.6.1.S Work Space 

Work tables and electric typewriters (60), telephones, and computer jacks were 
the standard work tools available for the print media. Several daily spot 
checks were made to ensure that the right number of typewriters, jacks and 
work spaces had been set up and were in working conditions. All were in 
sufficient quantity even during peak activity times which occurred following 
the mid-day news conference at 13:45 and then between 16:00 and 17:00 hours. 
Three monitors were located in the Media Centre for viewing of the plenary 
and selected sessions. 

2.1.6.1.6 Telecommunications 

Bell Canada provided the telephone service on-site. Ninety (90) telephone 
lines were available in the Media Centre; this number was sufficient for the 
size of the media contingent. Reporters with recognized telephone company 
calling cards could place long distance calls directly through the telephone 
operator. Journalists without recognized calling cards had the option of 
paying for calls with cash, VISA, MasterCard or American Express cards. Bell 
Canada operators were on-site to provide this service. Ninety percent (90%) of 
the telephones were "double jacked" by Bell Canada to allow reporters to use 
their computers and to send directly from the Media Centre. Five (5) 
telephones were equipped for the hearing impaired. 

A user-pay telecopier service was available from the telecommunications 
centre. Eight (8) telecopiers (sufficient) were available for sending or 
rece1vmg. The telecopier communications costs could be paid for in cash or by 
using one of the three major credit cards. 

Four (4) telex machines were provided by CNCP and these were used mainly by 
journalists from the Third World. This was also a user-pay service that could 
be settled using cash, VISA or MasterCard. These were also more than 
sufficient. 

Broadcast lines were available in the Broadcast Centre. 

The telecommunications worked well. 

2.1.6.1.7 Documentation Centre 

This Centre was set up to provide and distribute reference material to 
journalists. Documents on AIDS were made available by IDRC, HWC. WHO, and 
CIDA (the Canadian International Development Agency). Some of the material 
was available for reference only while other was for distribution. One staff 
person was assigned to the Centre to ensure efficient tracing, retrieval and 
return of documents. 
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Official conference publications were distributed from here as well as copies 
of speakers' notes. Press releases, communiques, and documentation provided 
by companies, associations, or outside organizations were made available to the 
media from this centre. Any material originating from an outside source had 
to be provided in sufficient quantity for distribution (no photocopy service 
provided for them) and was kept on hand for a 24 hour period only. All 
material was accepted without exception. 

We experienced the usual problems with speakers who did not provide copies 
of their notes in advance so that photocopies were not always available at the 
time of their presentations. One staff person was assigned to track down 
speakers who had not provided us with notes in advance. This is an area that is 
always difficult to keep on top of due to circumstances that are usually 
uncontrollable. Persistence is the only answer, and good advance notice to 
key speakers of requirements. 

The distribution system worked efficiently and a complete set of papers for the 
archives of IDRC and HWC was collected. 

Suggestions for the documentation centre include having dictionaries, regular 
and medical, available for reference. Several requests were made but we did 
not have any on-site. Another suggestion would be to recycle paper, the 
volume of paper used during the conference is significant. 

2.1.6.1.8 Briefing Space 

In lieu of a permanent news conference room which, for space restrictions, 
was not possible, we set up a briefing space that proved to be invaluable 
throughout the conference. Speakers and reporters used it for impromptu 
news conferences and briefings. The briefing space alleviated a lot of 
pressure and was used almost to capacity. 

Booking was on a first-come-first-served basis. We adopted a policy of not 
allowing groups to book more than once during the conference to avoid block 
bookings. This did not cause any major problems Uust a few animated 
discussions). 

The space could accommodate 50-60 scats theatre-style (sufficient with the 
possible exception of 2-3 instances) and was equipped with a sound 
distribution box and microphones. The major drawback was that the sound 
from this curtained-off area spilled over into the Media Centre. The noise 
proved disruptive on a few occasions for reporters who were working to 
deadlines. Ideally, the briefing space should be in a separate room adjacent to 
the work area. This space was reserved for the use of speakers and delegates, 
private companies had to make their own arrangements for meeting rooms. 
We found that many speakers did not know about the availability of the space. 
In the future, the information should be included in their speakers' 
instructions. 
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2.1.6.1.9 Photocopy Services 

Xerox Canada provided three large photocopiers free of charge for use in the 
Media and Broadcast Centres while E.B. Eddy Forest Products made available the 
photocopying paper. The on-site photocopy service was essential for 
reproducing speakers' presentations, daily press clippings, news conferences 
schedules and miscellaneous urgent needs for staff and journalists as well. 
The service was provided free of charge. 

We recommend that a technician be available on-site during peak hours. A 
Xerox technician was on stand-by call for the week; unfortunately, this was 
not enough as the photocopiers were both dysfunctional on 2 or 3 occasions. 
Although five of our staff had received a 3-hour training session from Xerox, 
they were not expert enough to handle some of the technical problems that 
developed. 

2.1.6.1.10 Staff Office 

Space for a staff office was set up in the Media Centre itself. This was essential 
for handling secretariat, administrative, and staffing matters. Work space, 
telephones, 2 PC~. office supplies, files, and a TV monitor for following plenary 
sessions and news conferences, were available here. This space was used for 
staff meetings, planning, preparation of news conference schedules, dealing 
with suppliers, personnel matters and just catching one's breath out-of-sight 
of the "clients". 

Fruit juices, cookies, granola bars and yogurt were provided here for staff. 
When energy was low or meal time had slipped by, these were perfect energy 
boosters. We also made good use of our first aid kit. Our aspirin and vitamin C 
were in great demand. 

While the staff office provided a little privacy and refuge from the activity of 
the Media Centre, the door was always kept open as a sign of our accessibility 
to the media. Most journalists respected our "space" and politely stayed at the 
door when they had questions or requests. 

2.1.6.1.11 Interview Booking Desk 

Operating from the Information Centre, a senior member of the Media Team 
"booked" interview requests from reporters to meet with speakers, noting 
preferred dates and times. In the case of key speakers i.e. Mr. Head, 
Drs. Morisset, Clayton, Mann, Montagnier and Gallo, requests were passed 
along to their Press Attaches (regular Press Attaches or those provided by the 
Conference) for action and follow up. 

In the case of other speakers, the requests were sent to: 

1) the Booking Coordinator's assistant in the Speakers Centre for follow-up 
and posting on a notice board; 

2) two students assigned to tracking down the requested speaker and handing 
him/her a message (initiative and ingenuity were key); 
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3) or a message was left at the speaker's hotel (hotel information was only 
available to staff); and 

4) a message was left on the central message board (the electronic message 
system having failed). 

Once we reached the speakers, we asked them to identify a possible time and 
place for the interview and gave the messages to the reporters. If we couldn't 
find the reporter in the Centre, we left the messages on a board and with the 
Booking Coordinators. If unsuccessful in their quest for a specific interview, 
reporters could ask the Coordinators to identify other specialists in the specific 
field they were covering. 

While we estimate the success rate of this procedure was only about 50%, we 
feel nevertheless the effort in helping journalists and speakers to connect at 
an event of this size was worthwhile. The media staff was seen to be doing its 
best to assist and working daily to get results. 

If this service is offered in the future, we suggest it be referred to as the 
Interview Information Desk, Speakers Information or Interview Assistance 
Desk. Any of these names would have been closer to the reality of our 
constraints in reaching speakers. A sophisticated electronic message system 
could help solve this problem in the future. 

2.1.6.1.12 Coffee and Refreshments 

Several sponsors donated coffee, mineral water, fruit juices, and cookies to the 
Media Centre. This was a very popular service with journalists and it 
contributed to the sense of camaraderie which pervaded in the Centre. 

Journalists could purchase sandwiches, fruits and sweets from a mobile 
canteen located at the far end of the Media Centre. This canteen was for the 
exclusive use of journalists thus preventing them to queue up for food in the 
Palais. 

2.1.6.1.13 Broadcast Centre 

From the early planning sessions, it was decided that electronic and print 
media would receive the same level of service in areas close to or in the Palais. 
Space limitations forced us to build a tent (150' by 82') on the Palais' terrace in 
which we built and managed all broadcast services. The tent was a solution but 
was not an ideal solution. It was hot and stuffy and had to be constantly 
adapted to the needs of the organizers, reporters, or the city's fire marshalls'. 

We were lucky in that the weather stayed clear all week and temperatures did 
not rise too high. It allowed TV reporters to interview their guests on the 
esplanade and technicians to take breaths of fresh air regularly. 
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2.1.6.14 Broadcast Services 

The organizers had decided to off er as many services as possible within a 
reasonable budget. To reach such a goal some services were user-pay such as 
fully equipped editing suite and editing spaces where a desk, phone and chairs 
were provided. 

To find a supplier for these services, we hired an engineer specializing in 
broadcast services, Mr. Tom Young, who wrote and sent a call for tenders at the 
end of January. We received four bids of which the one from the Canadian 
Broadcasting Corporation was selected. CBC was picked both for its low bid and 
long experience. CBC's responsibilities included the set up and management of 
the broadcas.t services and the staging and taping of all sessions taking place 
in the plenary hall. All other audio-visual services were provided by the 
second lowest bidder, PIXART. This company also got the responsibility of 
managing the Speakers Centre's slide testing and pre-screening service. 

Beside the setting of the Broadcast Centre, we had few complaints about the 
services. The space provided to each broadcaster was sufficient. The lines 
worked well and the hours of operations were flexible. In addition to technical 
services, we provided assistance similar to that given in the Media Centre. 
Seven staff were assigned to this function (Manager, Assistant Manager, three 
other staff and two student volunteers). Service was provided on a 15-hour per 
day basis (07:00 to 22:00), with five staff members on duty during peak periods 
(09:00 to 12:00, 14:00 to 19:00). In general, this was sufficient to meet the 
demands. There were times when more resources were required, and could 
have been usefully assigned. 

From the comments we received, the Broadcast services were at the level 
reporters were expecting and were more efficient than the Rambo-looking 
tent first led them to believe. However, we could have improved the following: 
(not listed by priority) 

1) Staff assigned to the tent were not all experienced with the media and this 
created some confusion and delays. 

2) Several reporters asked for suggestions of outside services and we couldn't 
easily provide them with names. A directory of commercial services would 
have been most helpful. It could have supplied lists of services such as 
audio-visual and video supply houses, free-lance camera and sound crews, 
photographers, electronics and technical supply services, darkroom and 
development services, couriers. This would have been particularly useful 
in providing ready access to local suppliers for out-of-town producers. 

3) Security (for equipment, not personal safety) was a continuing concern to 
the broadcast journalists. Several thousands of dollars worth of equipment 
and supplies were on-hand throughout the Conference, with very little 
assurance of security, particularly after hours. If secure storage were 
available (for example, portable keylock storage lockers which could be 
used al cost) we could have eliminated much of the concern. 
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4) Signage announcing the Broadcast Centre as a controlled access area could 
have been more imposing. It would have helped to keep delegates away 
from the tent. 

5) Daily updated lists of accredited joumalists(by name and by affiliation) 
would have been helpful. 

6) The 15-hour per day service was justified, and should be continued (the 
broadcast area was often at about 60 per cent capacity between 20:00 and 
22:00 hrs) and may be even extended. 

7) Porta-fax is bound to be more and more common in future events. This 
implies that more and more telephone jacks will be essential to a facility 
like the broadcast tent. The need should be addressed early on during the 
specifications stage of planning. 

8) An intercom or paging system would have been extremely useful in 
arranging for pick-ups, liaisons, and by-appointment interviews, etc. 

9) If there are two media areas, we suggest that material distribution be made 
at the same time in both places. We often distributed speeches and releases 
first in the Media Centre which left few copies, if any, for the reporters m 
the tent. This applies for all services. Quality and access should be the 
same in the two areas. 

2.1.6.2 Broadcasting of Opening and Plenaries 

In Canada, the CBC manages a cable network on which they show the 
Parliamentary deliberations. When the House is not sitting, they often 
broadcast documentaries. We were lucky in that they accepted to broadcast the 
Opening Ceremony and the plenary sessions from Monday to Thursday. This 
helped us reached thousands of Canadians with the information at the same 
time as it was presented to the delegates. The re-transmission fit perfectly 
with our education objective and we were pleased that, because of CBC's 
generosity, we could off er the service at a very low cost ($2 000.00 for the 
week). 

The broadcasting of the session also helped delegates who stayed in hotels 
where cable services were provided (about one half of Conference hotels). It 
allowed them to have their breakfast while watching the morning's plenary. 
They did not have to rush to the Palais for 8:30 hours. 

2.1.7 Media Activities (during the Conference) 

The challenge presented to the Conference i.e. the integration of the scientific 
and social dimensions of AIDS was definitely reflected in the media area. 
Reporters from highly specialized media rubbed elbows with journalists from 
activists' publications. Main stream reporters looking for information that 
would interest the general public were sharing typewriters with specialists 
from medical journals who wanted the last details on even the most obscure 
HIV research. If organizing the Media Centre to meet everyone's needs was a 
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challenge in itself, planning the News Conferences for all was a daunting feat 
indeed. 

We had set to give each at least a taste of the information available and to make 
sure reporters would be given a chance to meet the most popular speakers. We 
believe from the comments we received, that we have reached our objectives. 

2.1.7.1 News Conferences 

News Conferences were held twice daily at 13:00 hours and 18:00 hours. They 
were held in room 407A of the Palais which was part of the Plenary Hall. 
Space constraints at the Palais were such that it was impossible to dedicate a 
room to news conferences and briefings. All things considered, the use of this 
room and its availability worked quite well. We, however, still recommend the 
use of a separate room. It would allow for more briefings to be booked and for 
less worries about getting delegates out of the room in time to let camera 
operators set their equipment. 

Access to the news conferences was strictly limited to the media. For the first 
two days, we asked a senior member of the Media Team to control entries. We 
wanted to clearly establish the criteria for participation in News Conferences 
and, with the unplanned events that occured during the Opening Ceremonies, 
we needed the experience of a senior team member to control entries and 
tempers. After the habit set in, we delegated this task to a more junior member 
of the group. 

We invited all plenary session speakers to attend the mid-day session. 
Generally all turned up and the news conferences were well attended (200-250 
journalists). The format of the conferences changed after the first day. We 
had first decided to ask speakers to give a 2-3 minute summary of their 
morning address. Few speakers sticked to their limit, leaving too little time for 
questions. As most reporters watched the plenaries, summary presentations 
were not necessary. As a rule, this session lasted 40-45 minutes which proved 
to be sufficient. Reporters supplemented the information with personal 
interviews held in corridors and hallways, immediately after the news 
conference. Most speakers gladly spent the extra 15-20 minutes in one-on-one 
interviews. The proximity of the news conference room to all conference 
activities allowed speakers enough time to eat, meet their colleagues, take their 
messages, and still make the briefings in time. 

The Programme Chairman selected the speakers for the 18:00 hours news 
conferences. He picked I or 2 speakers from up to 4 different sections. These 
were chosen on the basis of interest in their topics, the importance of their 
findings or novelty of their approach. They were often chairpersons and 
were asked to highlight the major findings of the six or so presentations made 
during their session. This formula seemed to appeal mostly to specialized 
journalists who were not working under the same deadlines as their other 
colleagues and needed the more detailed information. It also appealed to other 
journalists who were looking for an expressway to knowledge. The selection 
of speakers proved to be quite difficult both from a political and intellectual 
point of view. The Programme Chairman's knowledge of the topics and the 
speakers gave him the credibility to carry this task with little complaint or 
problems from either speakers or journalists. 
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The format for the evening conference followed the same pattern as the 
earlier one. Speakers summarized their presentations for 2-3 minutes. When 
they all had spoken, we proceeded with the questions. The programme being 
so varied, we had to keep this scenario for reporters to get a good grasp of the 
information presented that day. This formula was well received although it 
made for longer news conferences (60-90 minutes) and required tight time 
control on presentations. 

Ivan Head, Chairman of the Steering Group, chaired all news conferences. He 
would start them with announcements or information about the conference. 
His presence showed the Conference's support of the reporters' role in the 
global scientific and social challenge all participants were facing. The 
direction and management of the question and answer period was left to the 
Director of Communications which put a face onto the bureaucracy behind the 
conference and reinforced our message of recognition. 

2. 7.2 Briefings and Impromptu News Conferences 

The briefing space was made available to speakers and journalists alike. It was 
used extensively. We were able to organize many sessions on-site and to 
accommodate several groups and speakers such as the French Minister of 
Health, Claude Evin, Ors.Gallo, Montagnier, Salk, Volderbing and Jay Levy as 
well as gay and lesbian spokespeople. To our surprise and amazement, several 
speakers first announced here their findings to the press, preceding often by 
several hours their official presentations. 

At our request, the Programme Chairman, Dr. Morisset, used the space in the 
morning to brief the media on the day's highlights. This exercise was useful to 
both the media and staff. It gave everyone a sense of the day's events and 
allowed journalists covering different topics to make enlightened coverage 
choices. It provided staff with enough information to assist journalists who 
couldn't attend the morning briefing with their session selections. 

Another Montreal specialist, Dr. Jean Robert, organized every afternoon 
briefing sessions with several of his colleagues. The session were meant to 
help these professionals get a global picture of the day's discussions. 
Journalists who wanted to attend were welcome. It also gave them a good idea 
of the day's results. Dr. Robert also helped with media enquiries. He came to 
the Media Centre as often as he could either to help journalists decide on topics 
to cover, or specialists to interview, or to better understand certain 
technicalities or to put in context elements of a discovery. This service was 
useful and well appreciated. 

2.1.7.3 Work Tools in Meeting Rooms 

Media had access to a11 the conference sessions where seating was on a first-
come-first-served basis. Camera operators and photographers could shoot for 
the first five minutes of each session and then had to retire to the back of the 
room. Flashes and sun guns could not be used after this initial period. If they 
wanted to continue shooting, photographers had to do so using available light 
only. There were no serious complaints with this procedure. In each room. 

1 7 



feeds were provided by the host broadcaster and multifeed sound boxes for 
radio and cameras were available. 

The procedural guidelines were outlined at a briefing session following the 
first news conference on the opening day and were respected by the media 
throughout week. 

2.1.7.4 Media Coverage 

Although we had been told that internationally the media coverage on AIDS 
was dropping, in Canada we could observe an even flow of articles or reports 
on a weekly if not daily basis long before the Conference. Our first official 
news conferences in May announced the beginning of more intensive media 
attention. The first reports touched on the Canadian provincial and municipal 
statistics and programs on AIDS. 

A couple of weeks before the Conference, weeklies were offering special 
sections on AIDS. They covered all aspects of the issue, from education to 
prevention, publicity, needle-exchange programs, government policies, 
human dramas, hospitals ethical dilemmas and Conference preparations. Most 
were positive about the Conference, several were critical of governments' 
actions or inaction and, almost all showed imagination in their choice of angle 
or topic. 

A week before the Conference, statistical reports on attendance and size of 
event started to appear. The day before the Conference they were the news. 
On Opening day, AIDS activist shared the front page with the Ayatollah's death 
and the Chinese Students of Tiananmen Square. Those who had predicted a low 
level coverage were proven wrong. Few other periods were as politically 
significant as the first week of June and the Conference was not considered as 
a parallel event but was rather treated on the same level as these critical 
historical events. 

Throughout the week, the coverage level reached record levels. The quantity 
of the coverage was often only surpassed by its quality. The reports were 
varied, alive, positive, often analytical, almost never critical. After the 
Conference, as anyone could have predicted the coverage dropped 
dramatically but did not disappear. One could have thought that the reporters 
would have lost their interest after such an intensive period. They didn't. The 
level of coverage returned to what it was before June. Still today, regular 
reports are presented and often make the front pages of the newspapers. A 
positive impact of all this attention is that some weeklies have taken unto 
themselves to pursue the prevention campaign and publish slogans and 
articles that encourage protection and condom usage. 

A quick analysis of the reasons justifying the quality of the coverage points to: 

I) Quality of the scientific presentations; 
2 ) Accessibility of the Speakers; 
3) Diversity of the programme: 
4) Appeal of the social topics: 
5) Visual quality of the SIDART: 
6) Open mindedness of the Conference towards demonstrators: 
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7) Quality of the media services; and 
8) Positive atmosphere in the Media Centre. 

2.1.8 Conclusion on the Media Services 

Overall the operation of the Media Centre worked well and journalists were 
happy with the services provided. The quality of the media coverage of the 
Conference reflects this satisfaction and there was not one process story to 
distract from the issues. 

Budget permitting, we would have added the following elements to the set up of 
the Media Centre and the services offered: 

I ) a carpet on the floor to absorb the noise; 
2) a quiet space or room for interviews; 
3) a secure storage space for media equipment (lap-top computers, tape 

recorders, briefcases, etc.); and 
4) a dedicated enclosed room for news conferences and briefing which could 

sit up to 300 people. 

In terms of staffing, the addition of a gay media liaison person to the media 
team for the duration of the Conference was very useful. This person should 
however be involved from outset in the planning of media activities and in 
strategy development. 

The presence of gay activist organizations at these conferences will likely 
continue to increase in the future. Policy decisions regarding demonstrations 
and activities of these groups were an integral part of the planning. 

2.2 AUDIO-VISUAL SERVICES 

The space limitations we were to encounter as well as the short time available 
for the set up drove the planning for the audio-visual services. We were to 
equip 15 session rooms, the Poster Hall, the Media and the Broadcast Centre, 
and the overflow areas. Our main concerns differed from one area to another. 
We discuss below the specific aspects for one of them. 

2.2.1 Plenary Hall 

Room 407 which could sit more than 5 000 people at a time was selected for the 
Opening Ceremony and all morning plenaries. Once these sessions ended, 
walls were taken down to divide the room into three different sections 
referred to as 407 A, 407B, 407C. Aside from the plenaries, these rooms were to 
host what we believed would be the most popular sessions in epidemiology. 
clinical aspects and basic research. In addition, at 13:00 and 18:00 everyday, 
we held news conferences in room 407A. 

As we expected these rooms to be most in demand, we decided to tape all the 
sessions taking place there for later sale to delegates, laboratories and schools. 
We, therefore, had to plan the rooms to meet all these needs. In view of the 
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high complexity of all these requirements, we added them to the host 
broadcaster's responsibility list. 

Since we had decided to sell the video tapes of all the sessions in the 407 rooms, 
we equipped each one as a separate studio. To increase the quality of the 
videotapes and to keep costs at a reasonable level we decided to project the 
slides through a video projector. This way we could show the speakers and the 
slides on the tapes. We experienced several problems with this system. The 
quality of the video resolution in the halls did not meet our expectations and 
both delegates and speakers complained about the poor quality of the slide 
reproduction. We improved the system after the first day but, if we were to do 
this again, we would put two screens in the rooms one for the video, one for 
the slide projector. It would be more expensive but the expense would be 
worthwhile. If money were a problem, we would dropped the video, not the 
high resolution slide projection. The slide projector has another advantage 
over the video system, it shows slides as they are called. There is no time delay 
between the time the speaker pushes his or her control button and the time, 
he or she sees the slide. 

2.2.2 Smaller Session Rooms 

All 12 smaller rooms were equipped with identical material: a near-silent high 
quality slide projector and screen, a camera, a multifeed box at the back of the 
room for radio and TV reporters, a podium for up to nine people. 3 table 
microphones (1 per 3 speakers), 1 floor microphone and an interpretation 
booth. Our main concern was to minimize the space allowed for equipment 
while keeping a high quality of sound and images and maximizing the chair 
space and participants' view of the speakers. This wasn't an easy feat, one that 
was complicated by speakers last minute requirement for overhead projectors. 
These have to be installed right in front of the screen, in the middle of the 
room. They are noisy and deliver poor quality images. A solution for their use 
will have to be found in the future. We recommend that speakers be advised 
long before the Conference that their use is prohibited. 

2.2.3 Poster Area 

In order to allow for more flexibility for part1c1pants to plan their programme, 
we built five little theaters on the contours of the Poster area. This allowed 
participants to go through posters, and at the same time catch a session or two 
from one of the five rooms re-transmitted in the area. We experienced major 
problems with the system on the first day. In one of the theaters, the monitors 
did not work at all for half the day, in the other four, the sound fluctuated 
constantly. We could have avoided these had we had more time to test the 
system. The technicians were given five hours to install the 10 monitors of 
the hall which proved to be far from sufficient. This was caused by our 
staging the registration in the same room as the Poster Area. Registration 
closed at 20:00 hours on the Sunday and the overflow monitors were to be 
operational at 8:00 the next morning (that included moving out the 
registration desks and moving in the poster walls). 
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2.2.1.4 Cafeteria, Terrace and Bar (overflow areas) 

In addition to the five theaters, we built other re-transmission areas on the 
sixth floor cafeteria, bar and terrace. These were useful but far from perfect. 
The noise in the cafeteria reached record levels almost everyday, the crowds 
were unmanageable on a couple of occasions which tied the food service for a 
little while each time. The image on the monitors on the terrace was flooded 
with warm June sunshine. 

All that said, there was not much we could have done differently, space being 
so scarce. We could have improved on the flexibility of the video transmission 
system. What we had put in place was a network of fifteen different groups of 
monitors (one for each room re-transmitted), each one broadcasting the same 
channel. It meant that, for a particular area, we could not set two monitors on 
channel 1 and two on channel 5, for example. This would have helped on the 
days when psychiatry or pediatrics became the topic of predilection (an event 
none could have predicted). We could have also installed an infra red sound 
system similar to those used for translation purposes. We were told this method 
would not be popular. After having experienced the ever-increasing decibels 
of the monitors, we believe the infra red system should be tested. 

2.2.1.5 Media and Broadcast Centres 

Both were equipped with monitors from which reporters could select any of 
the session rooms. To accommodate everyone, we broadcasted the floor sound. 
This system was really appreciated especially in the light of the space 
problems in the room. It also contributed to create a lively atmosphere. 

2.2.1.6 Release Forms and Guidelines 

You will find in Appendix C-7 the text of the release forms we have asked 
Speakers to sign. We did not encounter any problems with them. They were 
signed when speakers came to the Speakers Centre to get their material and 
drop their slides. Only 2% of the speakers declined to sign the forms, mostly 
U.S. government employees. It would be a good idea to send the form with the 
speakers letter. Few will sign it before hand but those who will are the ones 
for which advance notice is required. 

As for the guidelines for slide production, we have sent them to all Speakers 
with their instructions and confirmation of attendance. We strongly 
recommend that they be sent more than once and that they be stressed in all 
dealings with Speakers. 

2.2.1.6 Sale of Cassettes 

For the audio-cassette contract, we received similar offers from three 
reputable companies, ERS, lnfomedix and TELA V. We picked the later. Our 
choice was based on the company's affiliation with the group responsible for 
all our sound systems in the Palais. We believed that this way, the service 
would be more efficient. As of September 18, TELA V had sold more than 5 500 
cassettes at $10.00 a piece (of which $2.00 comes back Lo the Conference). 
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For the duplication and marketing of the video cassettes, we picked CBC in 
association with Spacebridge Broadcasting. There was another offer from a 
Canadian firm but since CBC was already involved in the process and 
Spacebridge was to produce a series of four one hour news summaries of the 
Conference, we opted not to had a third company. (Spacebridge did not product 
the summaries because of lack of time to find enough sponsors). To date they 
have sold 900 cassettes with estimates for 600 more. The return to the 
Conference has not yet been confirmed as the terms of the contract are now 
being finalized. 

2.2.1.7 Recommendations 

If there was only six recommendation we could make on this topic, they would 
be: 
1) Start as early as possible in your recruiting the necessary technicians and 

don't hesitate to hire several (there are always emergencies); 
2) Do not budge on quality projection. Delegates expect it; 
3) Do not project slides through a video system, even the best in the world. 

Resolution is just not high enough; 
4) Hire a specialist who will manage this area and only this area throughout 

the week (there are always too many emergencies). 
5) Recommend strongly to speakers to follow the strict slide production 

guidelines that you will have submitted them as often and as early as 
possible; and 

6) Give speakers the possibility to control their carousels themselves. It saves 
in time delay between the speakers request for a slide and its projection. It 
also gives speakers better control over their presentations. 

2.3 PUBLICATIONS 

The Conference produced six major publications, each printed in tens of 
thousand of copies. These were: the Conference announcements, the Bulletins, 
the Programme, the Abstract book, the Delegates guide to Montreal and the 
Daily newspaper. 

2.3.1 Conference Announcements 

First announcements were mailed to 20,853 potential delegates from a list 
compiled from various sources including the Stockholm mailing list, names 
provided by Health and Welfare Canada, the Washington Conference and cards 
distributed through associations or received from other conferences. 

A total of 26,000 second announcements were printed (three reprints). The 
decision was taken early to distribute the second announcement and 
registration package on-site at the Stockholm Conference. This was decided 
after Stockholm organizers were criticized for mailing their documents in 
November 87 which called for a January 31st deadline. Close to 8,000 packages 
were stuffed in the satchels of the IVth Conference participants. 
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After the Stockholm Conference, the Secretariat handled hundreds of 
telephone calls for information and over 17,500 second announcements and 
registration packages were mailed out prior to the Conference. 

In the second announcement, we introduced the use of pictograms. We 
received such positive reactions to them that we decided to develop some for 
each programme module and major activities of the Conference. They lent 
themselves well to the international and social themes of the Conference. 

2.3.2 Bulletins 

As stated previously, four Bulletins were prepared and mailed to potential 
delegates and reporters. The first two were mailed quite early before the 
Conference and therefore did not provide detailed information. They were 
rather intended to promote assistance to the Conference. The last two were 
produced and sent in February and early May. They featured articles about the 
main organizations involved in AIDS in Canada and their hopes for the 
Montreal Conference; interviews with Conference key spokespeople; a 
preliminary programme and tourist information. 

Our recommendation are to produce only two issues in which programme 
information would be the main component; and to send them three months and 
one month before the Conference. They would serve both purposes of 
reminding possible participants about registration and would help those 
already registered in designing their programme. 

2.3.3 Conference Programme and Abstract Book 

The production of these documents is every Conference organizers' headache. 
They cannot be prepared in advance as their content depends on the selection 
of papers which is always made as late as possible. Our only recommendations 
are: 
1) Prepare all information pages and design formats as early as possible. 

2) When writing the contract for the printing and binding of the documents, 
make provisions for late arrival of material both from yourself to the 
typesetter or printer and from the printer to you. Make enquiries about 
overtime fees and schedule flexibility. This is another area where 
anything can go wrong. 

3) If possible, select all your guest speakers before the final selection of 
papers is completed. Your designer and typesetter could start with that. 

4) If possible hire a consultant who wilJ take the responsibility of the whole 
production process, our designer took that responsibility and his thorough 
knowledge of the industry and its artisans saved us several precious hours 
and days. 

5) Determine as early as possible the number you will want to print. This will 
give a good indication of your budget expenditures in this area. We printed 
14,000 abstract books, 1,000 had been ordered by WHO before the 
Conference. We still have 750 copies in stock. 
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2.3.S Delegates Guide to Montreal 

Let us say at the outset that the purpose of this publication was to provide an 
opportunity for institutions or firms to advertize and consequently generate 
revenues for the Conference. Except for this reason, there is little value in 
producing a separate guide and, if we were to organize the Conference 
again, we would not produce such a document. All speakers' instructions and 
general information can be written in the programme and tourist information 
can be summarized by a few phone numbers and addresses if tourism 
brochures are distributed in the convention centre. Rather then printing a 
whole guide, we recommend that a laminated card with all major informations 
be produced. It would be handy and more useful. 

2.3.6 Daily Newspaper (DIMENSIONS) 

We hired an independent firm to write, print and distribute Daily Newspapers 
at the Conference. Six issues were produced and each were distributed as 
delegates stepped in the Palais in the morning. 

About 20% of the content had been written in advance, 12 reporters, two 
senior editors and a photographer were assigned the coverage of all sessions. 
The editor-in-chief and the Director of Communications selected the topics to 
be covered every day. A special medical advisor was also consulted in the 
selection of both topic and tone. The editorial staff of the paper met every 
morning at 7:30 hours. 

The newspaper received excellent reviews and its readership level proved to 
be high ( we confirmed this when one morning the paper arrived late and 
delegates were asking for it again and again). 

Our only recommendations on this topic would be to select a highly 
professional individual to head the newspapers, as we did. The fast pace of 
production forces the editor-in-chief to make hundreds of vital decisions 
under much tighter deadlines than those in large news media. 

2.3.7 Publicity 

The Conference organizers decided to adopt rigid rules for publicity. We would 
accept only corporate advertising and corporate descriptions. The advertising 
would only be inserted in the Daily newspaper and the Delegates Guide. The 
descriptions were included in the Abstract Book and were reserved to the 
Conference sponsors. The length of the text depended on the size of the grant 
given to the Conference. 

We defined corporate advertising as ads which describe the company as a 
whole and not one particular product. Corporate descriptions were similar but 
could not include logos or designs and were generally longer. 
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2.3.8 Conference Proceedings 

Based on the experience of previous conferences, organizers decided not to 
produce complete written proceedings of deliberations. It was decided to limit 
the proceedings to selected plenary papers which would not necessitate any 
investment whatsoever on the part of the Conference. It was also believed that 
delegates would resort to audio and video cassettes for the additional 
information they needed. Moreover, Spacebridge Broadcasting which markets 
the video casettes, includes with each copy, a transcript of the selected session. 

Raven Press proposed to the organizers to publish a special edition of the 
Journal of Acquired Deficiency Syndrome which would include a selection of 
plenary addresses. Raven selected the texts and approached the speakers 
itself. 

We recommend that a decision to print or not Conference proceedings be made 
at least six months before the Conference and that the selection of a publisher 
follow soon thereafter. 

2.4 Signage 

We asked the designing firm who produced all the Conference material to 
oversee the production of the signs. This was meant to ensure a consistent 
image throughout the Conference. However because of our time constraints 
this overloaded the selected firm and created some unnecessary stress on the 
companies who built and installed the signs. The tight deadlines under which 
both companies were operating created some confusion which led to the 
production of signs with silver lettering. The silver letters reflected light and 
were sometimes difficult to read. 

2.5 SIDART 

SIDART grew out of the desire of the organizers of the V International 
Conference on AIDS (June 4-9, 1989) to reflect the multifaceted involvement 
of the artistic community. It consisted of a corridor of art exhibitions and 
cultural events which extended from the Palais des Congres through 
Complexe Guy-Favreau, Complexe Desjasrdins to Place des arts. SIDART 
provided Conference delegates with a unique passage into the heart of 
Montreal. Equally important, however, is that through SIDART, all 
Montrealers were given an opportunity to participate in the Conference. 
Thus do the international, national and local activities and artifacts of 
SIDART provided a meeting ground between delegates and Montrealers. 

From the beginning, concern was expressed that the cultural aspects of AIDS 
should not detract from the scientific aspects; that it should not lead to a 
carnival atmosphere, but should rather complement the process of scientific 
exchange and provide an access to the conference for the general 
population of Montreal. 
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The suggested means for accomplishing SIDART's objectives were exhibitions 
and events which would: 

1) combine cultural artifacts and communication techniques; 
2) include an emphasis on educational quality of material as well as present 

multiple forms of artistic products - reflection, direction and/or 
expression; 

3) present a broad spectrum of international and local representation; 
4) help to create a positive, pleasant, yet stimulating environment; and 
5) promote the social contribution of artists in the fight against AIDS. 

SIDART was conceived and organized to use public space to its maximum, to 
allow as much access to the events and exhibitions as possible. For many, 
SIDART constituted their only direct access to the conference. 

The Convention Centre, which contained reproductions of the poster and 
children's art exhibitions as well as a symbol competition by the Global 
Programme on AIDS of the World Health Organization, was the only area that 
was not open to the general public. 

The enclosed spaces ranged from: 
1) the National Film Board Cinema with seating capacity of about 130 (where 

films and videos were shown and in whose lobby many paintings and 
some photos where exhibited); to 

2) the Meridien Hotel: in whose convention hall, Salon Alfred Rouleau (400 
maximum seating) the round table discussions were held; in whose 
amphitheatre (110 maximum) some of the theatre was performed); to 

3) the Cafe-de-la-place Theatre in Place des arts (maximum 130) where a 
local professional production played all week twice a night. 

The large public building lobbies were both used for various purposes. In 
the lobby of the Complexe Guy-Favreau there were three exhibits: two poster 
exhibits on the lower level and a photo exhibit on the mezzanine. In the 
foyer of the Complexe Desjardins there were various exhibitions: suspended 
36 feet down from the ceiling were the Names Project Quilts, on the lower 
level were the 12 information and display booths of SIDART-INFO as well as 
display cases with paintings, cartoons, comics, books, post cards, buttons, 
condoms, etc. The lower level also contained an open amphitheatre where 
performances took place at lunch time each day. Between the two complexes, 
in the underground corridor, were the 20 posters by Montreal artists created 
for the actual event. All of the exhibits and events, it should be stressed, took 
place inside. Unfortunately the weather throughout the week fo the 
conference was extremely mild and sunny. 

2.5.1 Objectives 

The V International Conference on AIDS brought AIDS to the forefront of 
social discourse in Montreal. SIDART was an integral part of that process. 
The organizers of the conference sought to maintain the high integrity of 
scientific exchange of such international conferences at the same time as 
expanding the horizons to include an interdisciplinary and truly 
international regard on the situation of AIDS in the world. 
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The objectives were: 

1 ) to present AIDS and related issues in a cultural format; 
2) to facilitate an exchange of ideas and images of AIDS for delegates 

attending the V International Conference on AIDS; 
3) to promote discussion and interest in AIDS and the International 

Conference on AIDS for Montrealers; 
4) to solicit an interest and involvement of the Montreal (Quebec, Canada) 

artistic community in AIDS. 

2.5.2 Planning 

The seeds of SIDART had been sown. The V International Conference on AIDS 
solicited examples of art from National AIDS Coordinating bodies and from 
lists supplied by the World Health Organization and International 
Development Research Centre. 

The coordinator and curators developed the general concepts of events and 
exhibitions and began to contact artists from around the world. 

Because of the short time period with which to develop and fill a programme, 
the various forms of communication quickly became essential in trying to 
locate and maintain contact with the participants in SIDART. 

In order to minimize problems with incoming international display material, 
Health and Welfare Canada, through the offices of the Federal Centre for 
AIDS, had seen that Revenue Canada distributed a disposition allowing 
educational material for the conference free access to Canada. This was 
circulated to the various customs offices. 

In the course of a f cw short months, we went from the desperate search for 
participants to having too much material, forcing us to give multiple 
refusals. The positive reaction of so many of the artistic community was 
astounding. The tremendous output of energy, expertise and com mi tmcnt 
knew no price. 
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2.5.3 Financing 

Health and Welfare Canada generously provided the basic operating revenue 
for SIDART of $150,000. The expenses according to the preliminary 
operating budget of SIDART, approximated before the actual event, was 
established at: 

Promotion materials 
Exhibitions 
Location expenses (rental, etc.) 
Performances 
Round table discussions 
Official opening 
Administration · costs 
Contractuals 
Security 
Contingency 

Total 

19,000 
29,000 
16,000 
13,000 
16,000 

1,000 
13,000 
35,500 

1,000 
6,500 

150,000 

The original operating budget constitutes only part of the total costs of such 
a project. The generosity and commitment of artists, volunteers, employees, 
institutions, government agencies, the other parts of the conference, and 
international organizations permitted SIDART to take on its final fullness in 
size and quality. 

The sponsors of SIDART constituted a large spectrum of possibilities offered -
ranging from providing buffets to cash donations, from consultancy 
services to contributions to particular events or exhibits. Some of the 
examples include certain government agencies such as the Quebec's Minister 
of Health and Social Services and Communication Quebec who provided the 
majority of costs related to SIDART-INFO. The National Film Board of Canada 
provided the cinema and projectionist free of charge for the week of cinema 
and film. Many individuals offered diverse services or contributions; Mr. 
Robert Lapalme, for example, provided his display cases for no charge. 
Many institutions and individuals also sponsored participants in SIDART. 

Besides the regular sponsorship, many institutions and agencies provided 
services in terms of technical assistance. Public Works Canada, for example, 
provided much technical assistance in organizing the exhibitions and events 
in the Complexe Guy-Favreau. When there were problems in the Complexe 
Desjardins, moreover, they provided the equipment and services to alleviate 
the difficulties. Among other examples, the city of Montreal assisted with 
such services as the transport of equipment. 

The commitment and generosity of many volunteers provided much energy, 
talent and time in assisting SIDART to become a reality. Much of this was in 
terms of consultancy on specific projects. SIDART's volunteers ranged from 
those who worked in the office at the computer or telephone to those who 
worked at the displays during the Conference. Many of the off-SIDART's 
projects, moreover, although not integral to SIDART, were also organized and 
produced by volunteers and contributed to the general atmosphere of 
SID ART. 
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Participant commitment in SIDART was extraordinary. Although most artists 
received some form of remuneration to cover some of the basic costs of their 
participation, their time and talent was given generously and usually 
without hesitation. All SIDART's employees worked long hours under 
stressful conditions with a enormous assiduity and determination. Everyone 
worked on a basic contract that made no account for the number of hours 
contributed. 

The V International Conference on AIDS made a commitment to assist as 
many third world delegates as possible to participate in the Conference. By 
including artists, educators, actors, musicians, film makers and aesthetic 
activists in the list of international participants, some of the delegates who 
received travel subsidies, the number of international participants in 
SIDART became quite impressive. 

The costs of the above-mentioned services, commitments and sponsorships 
along with the costs of such extraneous activities as the feasibility study. 
mean that the overall estimates for SIDART costs range between $400,000 and 
$500,000. 

2.5.4 Publicity 

Publicity for SIDART consisted of several interconnecting elements. The 
budget for this was extremely limited. 3000 posters were produced and 
spread throughout the Convention Centre, and adjoining complexes as well 
as posted around the city. 25 ,000 SID ART programmes were produced for 
delegates, students and Montrealcrs. A separate theatre programme (3000) 
which included information on each of the plays (except that in Place des 
arts which had its own programme) was produced for students and theatre-
lovers. (See Appendix C-8 for details). 

In addition there was an invitation to the opening which was printed and 
distributed and on-site banners, signs and directions produced. 

All material produced for SIDART was produced using the conference 
graphic artist, conference colours and conference logos. SIDART produced 
its own logo that was therein reproduced on programmes, posters, sign and 
banners. 

One week prior to the proposed dates, SIDART had its own press conference to 
which all press 'Yas invited but special attention was given to cultural press. 
Examples of the work included in SIDART were displayed. Artists and 
conference organizers spoke of the role of artists within a social dilemma 
such as AIDS and about SIDART and its various component elements. 

Internal Conference publicity, besides the programme and posters (which 
were scattered throughout the Convention Centre). consisted of good 
coverage included in each edition of the daily conference journal (photos 
often in colour), bulletin flashes (which changed four times a day) telling 
delegates what events took place while they were leaving the Convention 
Centre. and information as to the locations and intentions in the conference 
printed material. 
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2.5.5 Activities during the Conference 

SIDART took place over a period of four and one-half days. Some of the 
exhibits, such as the corridor posters (which stayed for two weeks) and the 
poster and photo exhibits (which lasted for seven days), were up only a short 
time before and after the conference. All events and performances took 
place in the five days of the conference. 

The official opening of SIDART took place the Friday before the conference 
(registration and the opening ceremonies took place on Sunday). Although 
only part of the exhibits were up, it was a proper launching to the 
experiment. Speeches were delivered by Ivan Head, Chairman of the 
Steering Committee of the Conference, Serge Turgeon, President of the 
Union des artistes, Lea Cousineau, member of the City of Montreal Executive 
Council, and Joel Finlay of Health and Welfare Canada. Barbara Wallace of 
the International League of Red Cross announced the winners of the 
children's art competition. Sponsors supplied punch and finger food for 
about 350 invited guests. 

The official opening for SIDART-INFO took place Monday morning, June 5 at 
the amphitheatre of Complexe Desjardins. Ivan Head, the Honourable Perin 
Beatty, Canada's Minister of Health and Welfare, and the Honourable Therese 
Lavoie-Roux, Quebec Minister of Health and Social Services spoke about AIDS, 
the conference, SIDART-INFO and public education. 

SIDART took place in early June in Montreal. The Americas Theatre Festival 
had just ended. A summer of festival had just begun. The Jazz Festival and 
the Comedy Festival (Juste Pour Rire) were about to begin. Universities were 
in summer session and high school students were busy writing exams. 

See final programme attached (Appendix C-?). 

2.5.6 Media Coverage 

News coverage, especially considering the variety of things happening 
concurrently with SIDART, was very good. The local media gave the event 
extensive coverage throughout the week. Local cultural free weeklies, the 
Montreal Mirror (English) and Voir (French) printed the full SIDART 
programme. 

The press coverage for SIDART continues to this day. The press conference 
was well attended by local press and, by all counts, the coverage during the 
conference was solid, if not exhaustive, and extremely positive. 
International coverage is perhaps harder to judge. The conference paper 
included articles on SIDART that were sent to delegates prior to the 
conference. Since the termination of the conference, the Secretariat has 
received articles or illustrations about or from SIDART from Italy, 
Switzerland, and Japan. All coverage identified to date has been either 
illustrative or laudatory. 
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2.5.7 Evaluation 

You will find below a general overview of the SIDART act1v1t1es and an 
evaluation according to the programme's objectives is provided. SIDART 
included: 

1) AIDS posters from around the world 

This exhibit included 75 posters from 30 countries. These were roughly 
chosen as examples of information (20), artistic representation (15), third 
world (15), family and women (12), gay issues (10), and diverse (3). They 
were presented in large glassed-in display cases (eye-level to knee-level) on 
conference-blue backgrounds. Posters were essentially chosen from 
individual collections as there was not a great response to the general 
solicitation undertaken by the V International Conference on AIDS. 
Although people expressed a desire to know more about individual posters, 
often that information was unavailable or beyond the capacities of the staff 
and budget. Some translations might have been helpful but the decision was 
a curatorial one to encourage and facilitate a comparative approach to 
viewing the display. A poster display case was provided for many of the 
posters we were unable to put up and to late arrivals. 

2) Historical survey of STD posters 

This exhibit included 23 posters dating from 1911 to the present displayed in 
the same display cases nearby the AIDS posters. No historical information 
was given as to origins or dates and there were no translations. A high 
interest was shown for this exhibition. 

3) Photography and AIDS 

This exhibit included 27 images from 18 professional photographers selected 
from over 500 submitted. It was organized in tryptics (AIDS as an individual 
vision, AIDS as a collective vision, AIDS as direct address) in display cases 
such as those mentioned above on a level above that of the poster displays. 
There was very positive feedback from the general public and from 
participating photographers present at the V International Conference on 
AIDS. 

4) Montreal artists' posters 

19 Montreal artists were commissioned to create a poster in a very short time 
framework. These included graphic art, photography, paintings and 
montage. The response was eloquent and well received. They were installed 
in corridor spaces normally reserved for commercial publicity. Better 
indications could have given this exhibition more recognition. 

5) Montreal artists' paintings 

9 paintings were selected from over 60 that were offered. They were 
displayed in the lobby of the cinema where films and videos were projected 
and in large glass display cases in a public complexe lobby. Sizes ranged 
from approximately 3 feet to 10 feet in length. They were highly 
appreciated by the public. 
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6) Children's drawings (visions of AIDS from around the world) 

This exhibition was organized thanks to a competition generously organized 
by the International League of Red Cross and Red Crescent Societies. It 
included 130 drawings from 30 countries ranging in size from 6 inches to 4 
feet in length. There was enormous interest in the display. This exhibit fell 
between curatorial responsibilities which led to problems in installation and 
presentation and problems related to possible theft. The exhibit had to be 
remounted during the week of the conference. 

7) Names project - quilt 

60 quilts (12' by 12' of individual panels 3' by 4') were suspended back-to-
back from the ceiling in groups of three. There were therein 10 columns 
which could be viewed from either side from below or from one of four 
levels of balconies. There was a good attempt to include international 
representation. It was a vibrant and touching display. Last minute changes 
in the installation process caused minor problems. 

8) Condoms, comics and colour 

7 small glass cases contained various artifacts from around the world. These 
included games, comics, pamphlets, postcards, condoms, buttons, balloons, 
books, posters and visual material related to AIDS. Even last minute arrivals 
were included. There was a very positive reception. 

8) Performances 

There were 8 plays from four countries with 26 representations and over 
2500 spectators (In the case of the open Complexe amphitheatre the numbers 
are extremely conservative). The plays ranged from children's theatre to 
cabaret-style, from overtly didactic to romantic. The response was over-
overwhelmingly positive. Few students participated because it was exam 
period. Publicity would have aided greatly to increase the numbers of 
spectators. 

9) Film and videos 

This section of SIDART included 7 feature films from 6 countries and 5 video 
session with videos from 6 countries. The attendance was very low. More 
publicity would have been needed. Those who were present were usually 
very pleased with the film or videos. 

10) Round table discussions 

Four evening discussions on four different themes constituted this section of 
SIDART. There were 31 artist-participants from 10 countries. Attendance 
was about 250 per evening. In addition to providing and presenting 
information and examples of work on AIDS and the arts, these forums 
provided a venue for people to discuss issues related to the V International 
Conference on AIDS. Most sessions ran well over time, were well-animated 
and extremely well-liked. 
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The evaluation that follows is predominantly a subjective reflection by the 
coordinator put together after the receipt of general feedback from those 
involved (Conference and SIDART employees, artists, delegates, press and 
public) and curator reports that were submitted. It is based on the 
programme objectives, which were: 

1 ) to present AIDS and related issues in a cultural founat: 

SIDART provided a wide range of cultural possibilities: exhibitions of 
children's art, graphic art, paintings, public art (quilt project), visual 
educational materials, published art, photography, and commercial art; 
performance art such as theatre, mime, and music; film and video; and 
discussions about art and AIDS with artists, activists, and art critics. Because 
of the nature of AIDS as a social dilemma, one might have the tendency, and 
certainly the facility, to limit the presentations to more properly didactic 
forms of art such as intervention theatre. In recognition of this possibility, 
we tried to open the vision of challenge by giving directives to participating 
artists or by choosing artifacts that included thematics related to such issues 
or concerns as the body functioning, sexuality, drug use, medical science, 
pathology, social marketing and pharmacology. 

2) to facilitate an exchan&e of ideas and images of AIDS for delegates 
attending the V International Conference on AIDS; 

Every element of SIDART was accessible to the Montreal Convention Centre 
(Palais des congrcs) by underground passage within a 15 minute walk. Many 
of the delegates, moreover, and the PW A (Persons With AIDS) Centre were 
housed in the same complexe (Hotel Mcridien) as much of SIDART. All 
directives and printed materials relating to SIDART were available in both 
French and English. 

The exhibitions, showings, discussions, and performances of SIDART were 
organized in such a way as to encourage comparisons. This included such 
things as international representation, curatorial design, minimum of 
accompanying text, historical context, as well as themes related to sexuality. 
activism, preventive education, social upheaval, medical marketing and 
scientific research. Communications materials and methods were a major 
preoccupation in the overall design of SIDART. SIDART was physically 
designed to provide a social atmosphere for delegates to meet with each other 
or with Montrealers. 

SIDART provided an entry (or exit) to the conference site or the corridor 
through which delegates took lunch time strolls. It occurred in a relaxed 
atmosphere in which delegates could meet and continue their exchange of 
ideas, concerns and directions related to AIDS, at the same time providing 
concrete examples of communication systems or information in the form of 
posters, plays, films, videos, pamphlets, etc. This often provided the 
sounding board or applications for the theories discussed within the 
conference proceedings. 
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3) to promote discussion and interest in AIDS and the V International 
Conference on AIDS for Montrealers: 

SIDART provided a certain accessibility for the general public to what is seen 
as such a controversial subject, AIDS. The range of different cultural forms 
included in SIDART attempted to expand this accessibility. SIDART's 
exhibitions and events took place in public spaces with free or minimal 
admission changes. Theatre in a public amphitheatre, art in public lobbies, 
exhibitions in commercial advertising venues, and information kiosks, 
which contained multiple uses of communication techniques, are all means 
of public art. SIDART, during five days, June 4-9, directly touched an 
estimated 350,000 people, the vast majority of whom were Montrealers. It 
constituted the only direct contact that most Montrealers could have with the 
V International Conference on AIDS. 

SIDART provided an accessible and unthreatening way for Montrealers to 
participate in the discussion around AIDS. Because AIDS is generally 
considered of concern only to socially marginalized groups, there is a 
certain complacency for Montrealers as concerns AIDS. Besides those 
directly touched by SIDART (350,000), many more saw news reports, read 
articles, saw the posters, or were involved in post-SIDART conversations 
about SIDART. 

4) to solicit an interest and involvement of the Montreal (Quebec.Canada) 
artistic community in AIDS: 

SIDART was made possible, for the most part, because of the commitment of 
artists. When the artistic community of Montreal was solicited to participate, 
the reaction was swift and eloquent. This was also true of artists from across 
Canada and around the world. An estimated 450 actors, authors, artists, and 
film makers directly participated in SIDART. Countless thousands 
participated in making the posters, films, and various artifacts that were 
included in SIDART. The participation, in the form of products and 
performances, was extremely generous. The wealth of possibilities to exhibit 
or produce made the decisions and choices often very difficult. The artistic 
participation also included a participation in the form of ideas, concerns and 
communication methods. Most importantly, the artistic community of 
Montreal saw examples of the mobilization of artists from around the world 
(as well as around the corner) and the quality of work that has been and is 
being produced. 

The problems that occurred in the preparation, installation, implementation 
or dismantling of SIDART are too vast to enumerate them all. SIDART 
constituted a step into the unknown and many of the difficulties could not 
have been predicted. The commitment and enormous flexibility of the 
participants and employees ensured, however, that SIDART came to fruition. 

The major problems involved with SIDART were the short planning time and 
the restraints related to financing. These limitations were largely countered 
by the cooperation and collaboration of the many individuals and 
institutions who assisted or participated in SIDART or other aspects of the Y 
International Conference on AIDS. 
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Publicity was a shortcoming. There was literally no paid publicity other 
than materials such as posters and the programmes. More energies should 
be expap.ded in exploiting community announcements and community-based 
media and by establishing a closer working relationship with educational 
and cultural institutions. 

The total integration of SIDART to the V International Conference on AIDS 
had its problems as well as its advantages. The use of the same graphic artist, 
for example, provided a continuity of image but contributed to important 
added stress. 

Most of the SIDART activities were limited to the time of the conference. This 
restricted access. An expanded time period would therefore be extremely 
useful in attaining a larger public. 

Money is always a contentious issue. Should more money be used in such 
activities as SIDART at the detriment of direct aid to individuals affected by 
AIDS or by preventive educational programmes? The success of SIDART 
attests to the value of such an investment. Activities and events such as 
SIDART should remain community specific, growing out of the 
circumstances of the community in which they take place. 

2.5.9 Recommendations 

DOCUMENTATION - ARCHIVAL FOLLOWUP 

I) In addition to this report, the Montreal poster exhibition should rest 
together and be made available for future viewing. The roundtable 
discussions would be worthwhile material as the base of a published 
document. An effort should be made to pursue this avenue. 

2) Documentation should be preserved and made available to like future 
endeavours. 

FUTURE ENDEAVOURS 

I) SIDART, as a concept, is worth conserving for future conferences. 
2) An ongoing archive should be established so that a touring version of 

SIDART could be envisaged. This might best be done in cooperation with 
the Global Program on AIDS of the World Health Organization. 

3) Local initiatives and concerts should be the determining force m 
organizing such an event. Community specificity is vital and therefore 
local artists and organizers should be involved in all phases of the 
organization and implementation. 

4) A large part of the success of SID ART is due to its international flavour. 
This aspect should be conserved and expanded. Greater allocation of time 
and money must be given to international solicitation. 

5) Work must begin prior to six months before the conference. A 
coordinator should be hired at least 10 months prior to the event. 

6) An evaluation system should be included in initial plans. 
7) Publicity should be expanded. Community-based media and community 

networks should be used effectively. 
8) Commissioned work or competitions are good means of encouraging 

artists to get involved. 
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9) Time and budget considerations must include adequate remuneration for 
artists and employees as well as publicity and post-event documentation. 
Curators and subsection coordinators should be hired 4 to 6 months prior 
to the event. 

10) Regular orientation seminars are essential to maintain a smooth-
running organization. 

11) Time and space should be made for spontaneous art such as graffiti and 
music or dance performances. Themes such as art and therapy, art 
within a process of self-determination and art and activism, should be 
explored. 

12) Alternative means of financing should be envisaged. These might 
include such things as poster sales or corporate sponsorship. 

13) Educational, social, political, theatrical, cultural, and community 
institutions should become collaborators in such events. 

14) SIDART must remain flexible in order to work. 
15) Although SIDART (or its equivalent) should remain part of a conference, 

it should be less integrate to allow for longer exhibitions and more 
organizational freedom. 

******************** 
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3.0 RESOURCES-COMMUNICATIONS SECRETARIAT 

The Communications Secretariat was made up of the Director, Lyne Champoux; 
her assistant, Sophie Lussier; the SIDART Coordinator, Ken Morrison; his 
assistant, Fran~ois Laliberte; the SIDART-INFO Coordinator, Maurice Arguin; 
three SIDART curators, Alan Klusacek, Alexandre Marsolais and Denis Poitras; 
the funding Coordinator, Elyse Boivin (a full time volunteer until the week of 
the Conference), the receptionist, Carmen Chevalier, and a cohort of colourful 
volunteers mostly attached to SIDART or Off-SIDART. 

The staffing of the Communications Secretariat was done gradually between 
December 5 when the Director and her assistant were hired and the 
Conference week where nearly 200 people worked in the Communications 
services. The actual office of the Secretariat opened its door in mid-February 
1989. 

Budget also fluctuated mostly upward due to tight production deadlines for the 
Abstract and Programme books and the higher number of reporters asking for 
accreditation then first predicted. All other items stayed under their targets 
established in January 1989. 

Over a period of time curators, sectorial coordinators and assistants were 
hired to prepare the various events and exhibits of SIDART. Alan Klusacek 
was the first curator to be hired to prepare a photo exhibit based on a 
proposal he submitted for a tryptic exhibition. Alan soon became an integral 
part of the team and later took on co-organizing the round table discussions 
with artists and curating the Montreal artist commissioned posters. 

Not long before the actual conference, Alexandre Marsolais was hired to 
choose the various paintings and art materials that would eventually become 
part of the exhibits. Denis Poitras was hired to choose the posters and 
arrange the installations. Both worked with extreme determination to 
prepare the display cases. A fourth assistant was hired at the last minute. 
Michel Rene Labelle coordinated the performance aspects of SIDART both on 
the open stage of Complexe Desjardins and the amphitheatre of the Meridien 
Hotel. 

Dr. Richard Morisset and James Miller, of the audio-visual module of the 
Programme Committee, both helped in the acquisition of the STD poster 
collection from Dr. Siboulet from the Alfred Fournier Institute in Paris. 

Maurice Arguin was lent from Communications Quebec and Quebec Health 
and Social Services to coordinate the SIDART - Info exhibits. He continued 
the work that had initiated, organizing the exhibits and information kiosks 
which included local AIDS committees, the Montreal Community Health 
Clinics, the provincial and federal Health Departments, communications 
technology that has been developed around AIDS, and the Names Project 
(quilt). 

The responsibilities of the other members of the Secretariat are those 
established in the Director of Communications' job description as attached 
(Appendix C-1). All legal and final contractual negotiati-ons were handled by 
IDRC's offices in Ottawa. 
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Communications between the two offices were done by telecopiers and 
messengers. During the last week before the Conference, the Assistant 
Director General moved to our office to coordinate the implementation of the 
last details. 

Your will find attached an organizational chart and provisional budget 
(Appendix L-1 and L- 8 )). For staff, our only recommendations would be to 
plan more than expected and to start all processes as early as possible. There 
also, the unexpected is a rule but what would life be if it wasn't for excitement 
and challenge? 

Courage a tous et bonne chance! 

******************* 
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c. , 

5 October 1988 
File: 700-1.1 

Reports: 

Duties: 

General: 

V International Conference on AIDS 

Communications Advisor 

To the Executive Director 

Preliminary description of tasks 

To coordinate the various communications programmes and 
activities of the Conference, from the formulation of a 
strategy to the implementation of its components. 

To act as principle resource person to the 
Communications Advisory Committee. 

1. Strategy 

To advise the.Communications Advisory Committee on 
the formulation of a comprehensive and coherent 
communications strategy for the Conference. 

To prepare or collect the various documents and 
papers to be considered by the Communications 
Advisory Committee, and to undertake the necessary 
follow-up action. 

To develop activities for 1) pre-Conference; 2) 
Conference; and, 3) post Conference periods. 

2. Media Relations 

To liaise with the Programme Committee to 
formulate Conference messages. 

To advise on the selection of conference 
spokespersons and other persons to be interviewed. 

To liaise with the "logistics" media relations 
contractor in the execution of its mandate. 

To establish contingency plans in case of 
unexpected incidents. 
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3. Conference Newspaper 

Develop and propose the approach to be taken and 
the content and style of the Conference newspaper. 

Oversee work of newspaper contractor. 

4. Broadcasting 

Propose and negotiate broadcasting arrangements 
for the Conference (host broadcasting or pool 
feed). 

Oversee broadcasting activities during the 
Conference. 

Coordinate satellite conferencing. 

5. Video, Filming, Audiotaping, Photos 

To coordinate technical requirments for video 
transmission of proceeding to overflow rooms and 
negotiate with contractors. 

To determine requirments and coordiante and 
supervise audiovisual support for all elements of 
the Conference. 

To arrange for the productuion of videotapes to be 
sold (for persons unable to attend, etc. l. 

To coordiante the assignment of the official 
Conference photographer. 

6. Computer Conferencing 

To liaise with interested parties for a computer 
conference. 

7. AIDS and the Arts 

To liaise with the organizers of the ARts 
Programme to link it to the communications 
strategy and to see how events can best be 
publicized. 

8. Official Conference Publications 

Oversee production of official Conference 
publications (advance programme, final programme, 
abstract book, Conference proceedings, etc. l. 
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9. Conference Newsletter: AIDS '89 Bulletin 

To be the principal link with and to oversee the 
work of the contractor responsible for the 
Bulletin. 

To determine the content, propsoe articles and do 
the final editing of the bulletin (four to be 
produced before the Conference). 

10. Publicity 

11. Image 

Coordinate pre-Conference publicity with the 
primary objhective of encouraging a high level of 
attendance at the Conference. 

To advise on how the Conference can project a 
consistent and coherent visual image on the 
different sites of the Conference through the use 
of its logo, colours, etc. 

12. Budget 

Develop and monitor budget of all communications 
and communications-related activities. 
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CONFERENCE MISSION 

The purpose of the communications function in any organization is to create an 
atmosphere inside and outside the organization which will allow it to achieve 
its mission. In the case of the V International Conference on AIDS, the mission 
is: 

To advance the collective understanding of the nature of AIDS and 
its multi-faceted impact. The Conference programme recognizes 
that AIDS is a scientific and social challenge of global dimensions 
and will promote an interdisciplinary approach to the study of AIDS 
without diluting in any way the biomedical component. 

CONFERENCE OBJECTIVES 

This mission concretely translated into objectives becomes the guiding light for 
the communications strategy. Of the eight objectives set for the Montreal con-
ference, five directly impact on the communications role. They are: 

• To organize and stage an international conference on AIDS that will be of 
the highest standards of scientific integrity and quality. 

• To integrate fully into the scientific programme the biomedical, social, 
human, ethical, legal, educational and economic dimensions of AIDS. 

• To expand the international nature of the Conference by fostering a 
global examination of the pandemic and increasing significantly the 
active participation of representatives from developing countries 
throughout the programme. 

• To add new dimensions to our knowledge and understanding of the AIDS 
pandemic by presenting the AIDS related issues in a global, philosophical 
and humanistic approach in order to better understand the pandemic's 
ramifications into our future. 

• To create an environment in Montreal through appropriate social and 
cultural programmes which will be conducive to effective dialogue 
among delegates while serving to sensitize the public at large to issues 
related to AIDS. 

COMMlJNIC.-\ TIO NS STRATEGY 



CONFERENCE THEMES 

The first four objectives can be translated, for communications purposes, into 
the main themes of the Montreal event: 

• scientific integrity, 

• interdisciplinary approach, 

• international nature, 

• and visionary perspective. 

These themes need to be carried in all communications activities. A special 
emphasis might be given to specific ones, depending on which public they are 
targeted to reach. 

CONFERENCE MESSAGE 

The Conference message is what constitute the link between its four main goals 
and themes. In formulating this message we must ask ourselves: "Why are 
10,000 scientists from different countries exchanging information about AIDS 
and listening to visionary speakers"? The answer is: to take on together, medi-
cal scientists and social scientists from developed as well as developing 
countries, the scientific and social challenge presented by AIDS; to explore 
within their own discipline and between disciplines new avenues or approaches 
that could help advance their research and progressively present elements of 
relief to the AIDS pandemic. 

Therefore, to all the Conference's publics the message is one of synergy. It 
is a unique occasion for scientists, artists, educators and decision makers from 
all over the world to share a common forum to discuss, analyze, and question 
all the issues raised by the Acquired Immuno-Deficiency Syndrome. 

To the delegates, this translates into a need for sharing information between 
countries and disciplines in an attitude of solidarity. To the Conference, it 
means it will need to create an atmosphere of confidence, openness and profes-
sionalism. 

COMMUl'olCATIONS STRATEGY 
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COMMUNICATIONS GOALS 

To carry the Conference message and help the Conference reach its objectives, 
the Communications group has set these goals: 

The main goal of the Communications group will be to ensure an 
optimum information Dow between speakers and delegates; among 
delegates; between speakers and media representatives; as well as 
between artists, delegates and the Montreal public. 

To reach this goal, the Communications group will: 

• ensure that as many scientists involved in AIDS research as possible are 
notified of the Conference and invited to submit abstracts; 

• provide speakers with the best presentation equipment available and 
assist them, if required and whenever possible, in the preparation of their 
audio-visual material; 

• work with the Deputy Executive Director, responsible for logistics, to 
create a warm and optimistic atmosphere that will favour open 
discussion and networking; 

• publish a daily newspaper which will summarize most scientific sessions, 
report on all conference activities and provide a written forum for the 
discussion of AIDS-related issues; 

• videotape all plenary and scientific sessions and retransmit them on a 
closed circuit television network inside the Palais des Congres. This will 
allow participants to watch various sessions at a time or follow sessions 
while studying posters or speaking with colleagues; and 

• produce a Delegate Guide to provide Conference attendees information 
related to the Conference and to activities in Montreal. 

The Communications group's second goal will be to promote the 
wide dissemination of information emerging from the Conference. 
Its main targets will be: 1) the Montreal and Canadian public, as 
hosts of the event, 2) the scientists and workers involved in AIDS-re-
lated fields who did not attend the Conference, with a special em-
phasis given to those in developing countries. 

COMMUNICATIONS '.:>lRATEGY 
.i 



To reach this second goal the Communications group will: 

• assist the Programme Committee in the production of the Conference 
Abstract Book and written, audio and video proceedings. Arrangements 
will be made for worldwide distribution of these documents; 

• distribute these documents to scientists in developing countries without 
charge; 

• negotiate with cable companies to retransntit the conference sessions on 
the Montreal and Canadian cable networks; 

• put in place a network of support to enable media representatives to 
perform their role as information disseminators and ensure the wide 
distribution of accurate information; 

• assist commercial organizations in the production of films and/or 
television shows for distribution around the world. 

Finally, the Communications group's activities in the Si d'Art 
project will compliment the scientific programme in presenting a 
holistic view of the pandemic. For the delegates as well as for the 
Montreal public, it will provide a forum to exchange and better un-
derstand all the ramifications of the issue and their impact on 
society. 

To achieve this, the Communications group will: 

• plan and organize a series of art exhibits and activities to show the impact 
of AIDS on the world's creators and on society as a whole. It will stage 
these in a series of buildings linked by the underground network of the 
Montreal metro as well as in other venues within a close range of the 
Palais des Congres; and 

• assist outside organizations in staging AIDS related events. This 
assistance will mostly consist of providing publicity opportunities to these 
organizations. 

COMMU1\1CA TIO NS STRATEGY 
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THE PUBLICS 

Given the Conference mission and its objectives, it is clear that the first priority 
of the Communications group is to serve the needs of the delegates and the Con-
ference speakers. 

As for the other publics, the efforts of the group will be directed at: 

• assisting media representatives in their information dissemination role; 

• providing Montrealers and Canadians with as much accurate information 
as needed and possible; 

• reaching as many scientists and workers in AIDS-related fields as possible; 

• disseminate the information emerging from the Conference to the 
general publics from all over the world with a special emphasis for those 
in developing countries. 

CONCLUSION 

The Communications group will not only strive to create an environment that 
will facilitate exchange of information and dialogue during the time of the Con-
ference. It will also invest much effort in helping prolong the effect of the Con-
ference. It will aim at helping delegates adopt an ever growing openness about 
the pandemic, its causes and its solutions. Finally, it will attempt to bring the 
Conference message to all workers in AIDS-related fields and encourage them 
to work in solidarity with workers in other disciplines and sharing with col-
leagues from around the world. 

COMMUNICATIONS PLAN 

Listed on next page are: the planned communications activities, the targeted 
public, the specific themes to be emphasized, and the nature and timing of the 
Committee decisions. 

COMMUNJCATIONSSTRAJEGY 
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ACTIVITIES 

Confl ce promotion 

Conference Program 

ACTIVITIES UNDER OBJECTIVE I 
TARGET PUBLIC 

Social and medical 
scientists 

Delegates 

THEMES 

All 

Solidarity 

COMMITTEE DECISION 

None -- Activity is completed 

• In February on image/display 
•In March on Content 

Videotaping of all sessions 1) Delegates All • In February on services to be 
provided and budget 

Daily Newspaper 

Delegate guide 

Abstract Book 

Written proceedings 

Audio proceedings 

Video proceedings 

Media activities 

Film and television 
productions 

Si d'Art 

2) Montreal public 
3) Canadian public 

Delegates, media 
representatives 

Delegates 

All • In March on content 

• Holistic view • In March on layout 
• cultural aspects • In April on content 

ACTIVITIES UNDER OBJECTIVE II 
1) Delegates 
2) All workers in AIDS 

related fields 

1) All workers in AIDS 
related fields 

2) Delegates 

1) Delegates 
2) All workers in AIDS 

related fields 

1) Delegates 
2) All workers in AIDS 

related fields 
3) Educators 

Media representatives, 
public 

1) Delegates 
2) All workers in AIDS 

related fields 
3) General public 

1) Delegates 
2) Montrealers 

•Interdisciplinary 
• international 

• Visionary perspective 
• Solidarity 

All 

All 

• Solidarity 
• interdisciplinary ap-

proach 

All 

• Holistic approach 
• Prevention 

COMMUNlCATIONS STRATEGY 

• In February on layout 
•In May on content 

• In January on concept and supplier 

.1n February on suppliers 

• In February on supplier, distribution 
system and funding organizations 

• In January on content of the third 
Bulletin 

•In February on Conference 
spokespeople and on media rela-
tions plan 

•In March on media facilities and 
media sensitization project. 

•In January on concept 
• In February on projects, content and 

Conference financial contribution 

• In February on plan, specific ac-
tivities and budget 
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Introduction 

V International Conference on l\ll>S 
Communicatiot1s Guide 

C.3 

This booklet has been pr~pri n~d hy the Conf~rrn•~e' s medi:l 
rE>1ation9 team for t.he use of the C0nfpt·~n<::'C 1 !'J offi~ial 

~pokeapeople and for all those involved dirPctly or indlrPctly 
with the media before and during the event. 

The purpose of this document i R to give it~ re.:tclP. rs .1 qpnr-" r t:i 1 
idea of how to. deal with reporl:Prs '-1ttd what: major meA,.;ages U1f-' 

Conference wants conveyed to its mt~ltiplP public9. 

1.0 Conference information 

You will find below th~ mo1=1t impQrt<=1nt: infonn.~tion abnut_ the 
<"onference to be conveyed to t-.he m-::dia. N~edlt"ss to !'lay, t-_he 
scientif-1c information produced at. thf'" Conff'"re11ce i.~ p<\r-L (•t Lhi.a 
import ant message but cannot be :i_ 11e 1 udcn in t.ld s doc.:ument. 

1.1 Conference Mission 

"To advance. the col lectivP. undrratanoi ny of the n-"l:ure of J\lUS 
And itR multi-faceted impact. The Conference progr~mme r~cognjzps 
thAt AIDS is a scientific ~nd social challenge of global 
<limene ions and wil 1 promote an intenHscipl inary rtpproa<:h t-.o th"' 
study of AIDS without diluting in any way the biomedical 
component." 

1.2 Objectives 

To o.tgAnize and Rti\ge An intrrnational cnnf~rcnc•p on AIOS 
that will be of the highest atandards of ecientific 
integrity and quality. 

To integrate fully into scientific programme the 
biomedical, social, human, ethical, legal, educational 
economic dimensions of ~IDS (interdiaciplanary approach). 

To expand the international nature of the ConFerence by 
fostering a global examination of thP- pandemic and 
increasing significantly the active participation of 
reprP.sentatives from developing countries throughout the 
programme. 



To add new dimt:.>neiion~ to nur knnw I <:"dqr· tllvi llnrlr-r~t."lnd i nq 
of the AIDS pandemic by prPAenting t.he i\fOS r~lated 
iRaUP.l'I in a glob1d, philo~ophi("nl and hnmnni~t:ir. apprn.,r:-h 

·1 ... 

in order to netter unnf"t·Flt.°'rui Lhr:- p,"lndP.tni.c'!'I rrtmiric·ntil)n!'I 
into the future (visionary perspective>. 

To create an environment in Montreal throuqh :\pprnpri."lt.r 
social ttnd rult.nral progrilmmea which will be cc.1nducive t.o 
pffective dialogue among df~JeqalP.!'i whi lP. ~Prviriq t.o 
aenaitizc the publi~ at Jarge to isRues related t; AlOS. 

1.3 Conference communicatione objectives 

To r,arry lhe Conference mcRH~HJC <J.nd help t.he Confprr•nr~ rP.:l<'h i tr,i 
objectives, th~ C'ommunications SecrP.t.'\r1r1t con~tRla 0f the 
Con f en:~nce Communication ata.f f. 1 t ~xe.ocut-cH Lhe dPr. i ~ions of t: hC? 
Steering Committee and the Commnn1r.;:itiona Cc-'mmitt.e..... T.t 
coordinAtes all commun.ir.;:itl.on!'I nctivitiP"R r<~lat~d to thP 
ConferencP. ;trtd therefore din•ets the effort!'! of lhe Media 
r~lations team and the Media Scr,rrt~ri~t. 

The main goal of the Communirrltions Secret~rial will 
he to eneure an opt.:i.inum information flow b-::-t:w,,....,n 
epeak~rl'I and delcg.,tcaJ among de.lf?.gatcs; bf'>tWf:>Pn 
9peakers and mPdia repreAPntatives; aa well aH between 
artiets, delegates and the MontrPal public. 

The Communications Secret;:u·jat lH"cond goal wi 11 be to 
promote. the wide dieeemination of information ~merging 
from the Conference. Ita main t.ar9ets will be: ll thP 
Montreal and Cannd.i.."ln public, aR hoRts of the evP.nt, 2) the 
Acientists and workers involved in ~IDS-relr1t:Pd £ields who 
did not attend the Conf~rence, with a Rpecial emphasis given 
to those in developing countrieR. 

Finally the Communications Secretariat act.ivitjee in the 
Sid'J\rt proj~ct will complime11t the aci.entifi.c progrrlmm~ in 
preAent in9· a hol iatic view of the pandemic. For the 
dcl12g~tes as well aa for the Montreal public, it will 
provid~ a forum to exchangr and better understand r1ll the 
ramifi~Ationa of the issue and their impact on society. 



1.4 Conference thernee 

Everyone i.nvolved it1 promol·.i ng the C'onft't"!'"rice 
emphasize itfi'I Apecifici~A, or thi:-rn~~. Ruch a~: 

it.s scientific int~gr:ily and qu.-ility: more non ~c-i.•~ntifi.-· 

papers will be preacntr.rl I.ban at <ll l prr~vio11~ r.onferr.:·rw~·q. 
Every p~pPr has b~en receiv~d by al leaRt thre~ ~XpPrt~. ~wn 

c~nadian and one internation:=d. Mo11l:r-e~1 f;H·ilit-_if'~ for 
preeet1tation will bP. of the highest. qu:tlity. i\11 ~M•~i.on~ 

will be taped and diatribut~<l ar0und the world. 

its interdi~ciplanary ~pproach: AlDS will h~ ~x~minPd fr-om 
,:icif!ntific, philosophic, c11Jtural ;u1d spiti!.nrd 
perspP<.~ tives. 

its int:ernational appro.,.ch: issur:-~ will he l'lt.11riirrl by 
experts from all around the world rPpresenlinq hn~h 
devPloping and devclnprd ~ountrics. Inlcrnalinn~l 

preoccupations, and in particular Third World iF1~11es, make 
up a complet~ ~ections of the progr3rnme. 

its visionary perspective: ATOS will he rliscu~ePd not ,_,rdy 
in ila present content but also on ita imp~ct on sociPty ~n~ 
our future. Some of thf:" world's mai.n thinkers and humanist.a 
will addreea the Confercnc~ particip~nte. 
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1.5 Conference publics 

The Conference publics are: 

Delegates and th~ speakers 

Montr~alers, Qu~b~coia anci Ca1tadians 

Scientists and work~rs in AIDS-rPlatcd f i~lde 1\ot att~nrlinq 
the Conference as well as p~ople with AIDS. 

Everyone elae 

2.0 Conference apokeepeople 

ThP only official Conference RpokespPople arP~ 

Mr. Head, Chairman of the Steering Committe~ 
President of IDRC 
Covers all international and ConferPnr~ policir~ issur~ 

Ur. MoriRset, Chairman of th~ Progr~mme CommitteP 
Principal Scientific Rpokeeperson 
Covers all Pro9ramme related iRF:tJes 

Or. Clayton, Head of the FeoPral Centre for AIUS 
Scientific spokesperson 

Dr. Mann, Head of the WHO <J('neral Prograrnrne on !\IDS 
Scientific spokesperaon 

Interview requeBts should all be directed to one of thP~I" four 
apokegpeople. It is undcrslood th~L when giving interviews on 
the Conference they represent both the Conference and thPir 
organization, in this order whenever poReible. 



2.1 Role of Conference spokespeople 

Hefore the Conferen~e: 

• 

Partir.ipate in thr. pre-Confer~m·e mPrli;-t stratcqy 

Support of object i VP.s of pre-C'onf e ren<~e media st. r.::i t•?~Y 
(collaboration and opennr.sa) 

RC\iRe the l~vel of aw~rencs~ 
participating in news c~onfer~nces 

inLervicws 

of 
•:t.nd 

the 
by 

Corifen~ncP by 
g:iving persori~l 

Raise enthusiC\Rm anil ~uppnrt for the Conft__>rencP'9 objective!'! 
and themes within all the Confen:·t1<~P.'s t.~1·get publics 

Role during: 

Gueet 8peaker at certain Preee Conferenc~e 

Be available to Press for one on one interviews 

Be available to react to sudden 
demonstratione, unforeseen evente 

Support Media Team's plans 

Aaaiet journali8te with technical details 

newe etoriee, 

Aesiet presd in getting etorieB by directing reporters to 
key resource people 

Help dif(uee any possible crises 

Help convince speakers to eooperate 

Role after: 

• 

Be available for final Prese Conferen~e 

By then, spokespeople will be known in the preea community 
and will be aBked to comment on a variety of AIDS-related 
topice 

Help evaluate efficiP-ncy of MP-dia relatione services 

Help promote n~xt Conference in San trancisco 
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3.0 Media relation& tips and guidelines 

Take media calle personally if at all pOARible 

Return calla within reaeonable time frame as reportere work 
with tight deadline• 

Adopt an obliging, etraight, sincere attitude and approach 

Pin down what the reporter wants •.• information, background, 
confirm a Btory, opinion on another etory, expert opinion, 
profile 

Ask who elae is being interviewed, when is it going to be 
broadcast or printed, what iB deadlinP-

Ensure that you are the right perBon to deal with the types 
of queBtionB the reporter will ask 

Remember that nothing is off-the-record. NevP.r speculate, 
alwaya tell the truth and never say anything you would not 
like to eee in print. Stick to the facte. Don't speculate. 
Keep your temper under wrape. 

Keep answer& in aimple language and deAcribe how it af fecte 
the average person. Uae example&. Keep anewers ehort and 
don't be caught trying to fill long ailenr.ee. 

Control the interview. 
theme, particularly \f 
Bpeculative. Rem~mber 
audience. 

4.0 Hedi& relation• procedure& 

Uae br.idgee 
the queRtion 
reportere are 

tn return to YOUR 
ie provocative or 
conduilR to YOUR 

Before the Conference: Whoever 9P-ts requeete for information 
about the Conference refers these to: 

Marie-ll~l~ne Fox, if they are about prf!'el'I registration to the 
Conference or other related logietical aspectA. 

Lyne Champoux, if they are for general background information. 

Mr. Ivan Head, if they are about developing countrieR' 
involvement or Conference policies. 

Dr. Morisaet, if they are about the programme. 

Or. Clayton, if they are about other related scientific topicg or 
Health and Welfare's involvement in the organization. 
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Or. ,Jonathan Mann'if they ari:- about the WFIO':q inv(l.lvement-. in thE=> 
Conference or policies on AlDS. 

Jn doubt, call JJyne Champoux or f;\X her .=in URGENT mt:'si::aq<? ~11v1ng 
her the name of the report-.er, the t.irne of thP. call, thf' nvdn 
reason for the call And the nnlicip~ted problrm, if applicahle. 

See lhe direct.ory at the end of this d(.)cumerit for aJ I nec""~sary 
phone numhPrs. 

For Conference spokespeople: 

1) if you give an interview, please advi1;a~ Mane-Hel~he fnx rJf 
who interviewed you, the media orqaniiation he or shr repr~sent~ 
.ind when the inlervicw ~hould be air~d or be pllblish~d. 

2 > 1 f yo11 
organi7.ed, 
about the 
mid-April. 

give interviews br:af(lre the fjrst news conferf'nce i~ 
pleaP.Ce be careful not to reveal too m1wh inform,"ttion 
programme since it will be launchPd at thi~ meeting in 



8 

5.0 Media activities before the Conferenr.e 

Six major news events are plann~d: 

a meeting with Montr~al's progr~m directors Anrt nrw~ editor~ 
l:o eensi.tize them to thP. need to .-:-alrn Mont.rcalere' f(~;ng 

about AIDS before the Conferenc~ 

four news conference"s: 

• 

on l\pril lB in the Palaia dPR Congr~A to <3t1nounce the 
final pro9ra111me; 

on April 19 at the United Nation~ in New Yurk to 
announce the programrne to the intP.rnational merli.'1; 

on May 18 for whi~h all p1·ogramm~ coordinator9 wil I b~ 
invited to brief RpeciaJ i.zed rnt~dia on the ConferencP. 
detailed Acientific programmes and 

On May 28 for which artist~ wi 11 bf:' invit~d to announce 
the ~IDART progr~mme. 

A media i=ieminar.~ On .Tune 2-3, a pre-Conf"erenC"c qPm1n;:1r 
for invited reporters from O~veloping cou11t.ric~ to 
assist them in reporting about the Conference 
programme 

A mor~ detailed description of the news conferences and 9emin~r 
can be found in appendices 1 an 11. 

During the Conference: 

Activities 

Opening day - procedure briefing 
fact sheet available 
media kit available 

Scheduled News Conf erenccs twice daily 
1:00 pm - 1:30 pm 
6:00 pm - 6:30 pm 

Unscheduled preee briefings or con! erences to be o rgani z.ed 
by Media Team aa need occurs 

Social event to be organized and sponsored by 
9cientif ic journalists 

IDRC and 



System for booking int.erviewR ~.o be in p);H:P. 

Reference maleri.'ll to be available in Pre-~s Cr.ntre 

Information desk in Presa Centre to be staffed from 7:00 am 
to 10:00 pm daily by aaRi.stants to provirlP help to pr~R~ 

Prese Centre to be open daily from 7:00 am Lo 10:00 pm 
equipped with neceReary work tools 

Broadcast services to be available 

A more detailed de.ecription of tbe media af:'l:ivi ties and s~r·v1c1:1s 

during thP. Conference wi l 1 be providP.d at a la I.Pr dau~. 

6.0 Role of Media Relations Staff 

De!ore: 

• 

Provide registration/accreditation eervic~~ 

Prepare the Media Kit conteuts 

Handbook to journaliBtB 

Liaise with media 

Set up interview bookin9 Rystem 

Set up Presa conference procedure 

Arrange Preea C~ntre facilitiesi Co-ordinate with suppliers 
and Palaiei 

P~epa~e and organize Preae Brief inge and Tour of PalaiR 
according to pre-Conference Medin Strategy 

Develop Media strategy and plane for Conferenr.P. itseJf 

Identify additional 
Conference 

waye of aaeisting media during 

Identify ways of ensuring welcoming, 
atmosphere during Conference 

friendly. helpful 
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Prepare ecenarioe for dealing with potential problem areas 
during Conference1 

.overcrowded facilities at the P~lais 

• low media attendnnce .,nd covcr.-,9e of dernoru:~t r<tt ions 

.confrontation betweP.n 
ecientiats 

m~dical scientists 

.conft·ontatjon between other group~, 
Rpeaker and Pr~RB 

.accident on ~ite 

PWAs and doetors; 

.walk-oul by Hotel workerA 1~au~~d by fear/ignoranr.P of AlDS 

.no news to report 

.rnedia unhappy over hotel •H~commod"4t:i.on 

.prepare contingency plans for 
confer.ences 

"no shows" at. PresR 

Ensure necf>ssary staff and volunt.eers are recruited t'lnd 
trained 

Aaeiet Co~ference apokesperRone in relati.ons wilh media by 
providing advice 

Devise Ayetem for kePpinq informed of media intere~ta and 
adviRing key apokeeperRone of "hot isRues" 

During: 

• 

Ensure services are in place 

Assist media covering event and obtaining storieR 

Ensure daily Prees conferencee well-organized 

Ensure that epokeepeople &re found and accompanied to Preee 
Conferences 

Aeeist in organizing "epontaneoue" 
brief inge 

Press conferencP.s or 

f~cilitate journaliRts' jobs primarily by 
logiAtica and putting them in touch 
e:<perts 

helping them in 
with appropriate 

Assist reporters with technical details filling, 
~1-- 6 .... ~-- -J! _ ....... _ .... ..;~1 ria+. ~ i 1 .. r.F Qrni::.rln 1 P.. etc, 
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Ensure etrategy is implemcnted 

Provide advice and itnplemcttt; scenarios and <~cH1tinqP.ncy plr\n~ 
fo~ dealing with probJeme 

KP.ep f in9er on pulse of mPdia and report any developing 
i8euea 

Ensure friendly, helpful, court~nug .'.'lniosphen" 
maint<'lined from beginning to end 

Pinpoint the meRRagee for 
assistance of spokespeople 

the ConferencP., wit.h the 

7.0 Poeeible queetione about the Conference 

• 

8t)d 200 

What ia different about the Mont re" 1 Confe1·cnc-e? 

What newe since Stockholm? 

What iR achieved at these Conf eren<-=P9? 
Are they too large to achieve anything? 
Are they more than media events? 

Why 10,000 parti.cipants? 

Statistice - cases, victims 

Coat of Conference 

Sponeorehip 

Participation ~tatietice: countries, 
breakdown, media represented 

prlrticipant9, 

What is the goal of the V International Conference on AIDS? 

What are the main areas to be covered during the meeting? 

What ie WHO? IORC? FCA? 

What are the objectives of Health and Welfare? 

What can journalists cover? (~veryt.hing) 

How do you arrange interviews? 

What other sources of information are available? 

Where are press facilities located? 

SNO!l't/J!NrlWWOJ 'tlO I S . ..:iNOJ ;\ t7 9 SS C 8 2 ; L S 
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What are procedurP.s for filing storir~ by 
telephone/f<1x/telex? 

Why is Il'RC the exec:uting ~gr.ncy for the Conff~renc~? 

How many Developing country particjpant~ ;lttend U1P. MontrP.al 
Conference? 

Do we expect demonstrations during thP Conference? 

Elr.menta of answ~rs to these questiou!'I and more will be prnv1ded 
at a later date. 
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Conference Media Relation& Directory of Media relations and key 
Conference organizers 

Jon Baggaley 
Ml?mber of the Communications Cc)111mi t tf~e 
TP.1 (514> 848-2001 
Fax : <514> 848-3494 

Mr. Ted Baker 
Member of the Media relations t~am 
Tel (613) 825-6893 
Fax (613) 952-7767 

Mr, Martin Behr 
President - Spacebridge 
Tel (415) 322-1414 
Fax (415> 322-2635 

M~. Marie Berlingu~t 
Member of the Steering Group 
Tel 
Fax 

Mr. Claude Paul Boivin 
Executive Director 
Member of the Communications Committee 
tel (613) 598-0601 
Fax : (613) 235-1637 

Mr. Manuel Carballo 
Member of the Steering Group 
Tel 
Fax 

Me. Lyne Champoux 
Director of Communications 
Member of the Communicatione Committee 
Tel (514> 283~3950 
Fax : (514> 283-3364 

Dr. Alastair Clayton 
Member of the Steering Group 
Tel (6131 954-1774 
Fax : ( 613 > 954-5414 

Mr. Bernard Dagenais 
Member of the Communications Committee 
Te 1 : ( 418 I 656-2902 
Send by Courrer 



Mra. Margaret Duckett 
Programme Coordinator 
Tel (514) 398-3627 
Fax : ( 514) 398-4668 

Ms. Martha Durdin 
Member of the Media reJationR team 
Tel <416> 366-0464 
Fax : (416) 366-6736 

Mr. Tom Elmelie 
M~mber of the Communic~tiona CommittPe 
Tel (613) 230-3344 
Fax : ( 613) 560-1487 

MH. Anne Imrie 
Marie-H~l~ne Fox'R aaBistant 
Te.l (514) 874-1033 
Fax : ( 514) 874-7b50 

Ms. Lucy Felicissimo 
Administrative Assistant to the 
Chairman of the Programme Committee 
Tel (514> 874-4006 
Fax : (514> 874-0679 

Mr. Joel F. Finlay 
Member of the Steering Group 
Tel (613) 952-7202 
Fax i ( 613) 952-5414 

Mr. Jean-Marc Fleury 
Member of the Media relatiune team 
Tel (613) 236-6163 
Fax 1 <613) 230-7230 

Ms. Marie-H~l~ne Fox 
Member of the Media relationB learn 
Tf!l ( 514) 874'-1833 
Fax : (514) 874-7650 

Mr. Patrick Gossage 
Member of the Media relations team 
Tel: ( 416) 366-8464 
Fax: (416> 366-6736 

Catherine Hankins 
Programme Coordinator 
Tel (514) 932-3055 
F'ax : ( 514) 932-3359 
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Mr. Ivan L. Head 
Chairman of the Steeriug Group 
Tel <613> 598-0599 
Fax : (613) 235-1637 

Mr. Lars Olof Railings 
MPmber of the Steering Group 
Tel 
Fax 

Ma. Anne Kern 
M~mber of the Communicatioua C'ornmittec 
Tel 011 41 22 91 21 11 
Fax : 011 41 2i 91 07 46 

Ms. Lyae Lavictoire 
Aeeistant Executive Director 
Member of the Communications Committcr 
Tel (514) 874-4006 
fax : <613> 235-1637 

Mr. Jean Leroux 
Editor of Oaily Journal 
Tel : (613) 236-1162 
Send by courier 

Ms. Sophie Luseier 
Administrative Aesistant to the 
Director of Communications 
Tel <514> 283-3950 
Fax : ( 514) 283-3364 

Dr. Jonathan Mann 
Member of the Steering Group 
Tel I 011 41 22 91 21 11 
Fax : 011 41 22 91 07 46 

Dr. Richard Mories~t 
Programm~ Committee Chairman 
Tel <514) 843-2675 
Fax 1: (514) 342-2136 
Fax 21 (514) 874-0679 

Dr. Michel Hories~tte 
Programme Coordinator 
Tel <418) 687-1090 
Fax : (418l 687-5635 
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Mr. Ken Morrison 
Coordinator SIDART 
Tel 1514) 283-4120 
Fax : (514) 203-3364 

Mr. Tom Netter 
Member of the Media relations team 
Tel 011 41 22 91 21 11 
Fax : 011 41 22 91 07 46 

Vr. David Nostbakken 
Chairman of de Comrnunicat.jons Comrnittec 
Tel (613) 236-6163 ext. 0573 
Fax : (613) 238-7230 

Ms. Carole Pea~ock 
Member of the Communications Committe~ 
Tel (613) 957-2987 
Fax : (613) 952-7747 

Ms. Danielle Pollack 
Conference Secretariat 
Tel (514) 874-4006 
Fax : (514) 874-1532 

Mr. Leo Rampen 
Canadian film producer 
Tel (514) 521-2424 
Fax : < 514 > 873-9464 

Dr. Robert Remia 
Pro9ramme Coordinator 
Tel I (514) 932-3055 
fax (514> 932-3359 

Or. Jean Robert 
Member of the Communications Committee 
Tel (514> 281-4010 
Fax : < 514) 281,;.4099 

Mr. Serge Turgeon 
Mernber of the Communica t.i.ona Commit tee 
Tel : ( 514) 288-6682 
Send by courier 
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Mr. M~rtin T. Sch~~hter 
Member of the Steering Group 
Tel 
fAX 

Ms. Alice Switocz 
Member of the Media relations team 
Tel (514) 874-1833 
Fax : (514> 874-1532 

Dr. Mark A. Wainberg 
Programme Coordinator 
Tel (514> 340-8260 
Fax : ( 514) 340-7502 

Mr. Tom Young 
Broadca~t ServiceR Coni•ml tant 
Tel (613) 995-2142 
Fax : (613> 563-3357 

Ms. Barbara Zaryn 
Publicity Coordinator 
Tel (514) 875-4300 
fax : (514) 873-4303 
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Directory of media relatione and key conference organizere: 

Wl-10: 

Or. Hiroshi Nakajima 
Director General 

MR. Kathleen Ray 
Executive Assiatant to the Dir~ctor CPA 

GPA Unit chiefs: 

Dr. Jose Esparaza 
Chief, Biomedical Research 

Dr. Manuel Carb~llo 
Chief, Social and Behavioural Research 

Dr. Roy Widdua 
Chief, Programme Coordin~tion and Development 

Dr. Jim Chin 
Chief, Suveillance, Forecasting and Impact 
Assessment 

Or. Daniel Tarantola 
Chief, National Programme Support 

Dr. Anthony Meyer 
Chief, Health Promotion 

Mr. Terrence L. Mooney 
Chief, External relations 

Mrs. Catherine Dasen 
Public information 

Or. Renee Danziger 
Public information/media workshop 

lU 

(more names will be provided when list of WHO partjc)panta is 
finalized (if more are needed)). 



l9 

APPF.NO!CE 1 

News Conferences before June 

l)News conference to launch the V International Conference on 
AlDS'e programme 

Date 

Time 

Venue 

objective 

The Event 

Proposed 
Speake re 

April 18, 1989 

10:30 am 

Palaia des Cnngr~s 
Room 408 I\ and B 

To ~chieve maximum advancr profile for the 
conference as a unique Can<1<iil"n contribution 
to a global problem. To announce full 
program. To establish lhe fPd~ral 
government'e, the lORC'a and WllO'e cornmitmPnt 
to the ieaue and involv~ment in thr 
Conference. To en~ure advance regi~tration by 
media, to establish goals o[ Conference. 

A major Montrea 1 news conf cr~nr_•e to l .=111nr.h 
officially the Conference programme 
.Chairman, Ivan Head 
.Dr. R. Morisset, Or. A. Clayton 
.or . .T. Mann 



2 Cl 

2)Newe Conference to launch programme internationnaly 

Date 

Time 

Venue 

Objective 

The Event 

P r<>posed 
Speake.re 

April 19, .1989 

10:30 am 

United Nat.iona hui lding in New York 

•ro achieve maximum advanc~ profile for the 
con! ere nee a" a nn i ']\le Canadian cont r l hut.ion 
to a glob~l problem. To announce full 
program. To ~atablieh the ferl~ral 
9overnment'a, the It>RC'H and WHO's comm-\.tm~mt 

to the iss1.ie and involvP.mPnt in the 
Conf.~rence. To ensure rtdvance registration by 
media, to eatabJish goals of Conference. 

A major new~ conference at thr United Natlone 
building in New York to launch the Conference 
o~ an international level 

.Chairman, Ivan r.. Head 

.Dr. R. Moriaaet, Dr. A. Clayton 
• Dr. J. Mann 
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Newe briefing on Conference programme 

Date 

'l' ime 

Venue 

Objective 

The Event 

Proposed 
Speake re 

May 8, 1989 

10:00 am 

PalaiR dee Congr~a 
Room 408 A and 8 

To set1aiti7.:e and inform th~ t:ipPci'ilizPd m~dir1 
a11d through them other Conference puhlir!"I of 
focus and contP.ul of programme. To Bet t-.hr 
Conference agend~ firmly prior to thP 
Conference. Tu expoae the depth of Can~<li~n 

expertise involved in ATOS anri ~nnference 
planning. IDRC ATOS GlosBary to be 
distributed. 

An open ended programme briPfing for 
speciali7.ed ;,rid tar-geted medin followPn by a 
full site tour to eatablish coveragP ~rcesB 
and parameters with major electronic and 
oth~r media parti~ipants. 

.Chairman, Ivan He~d 

.or. R. Moriaaet, Dr. A. Clayton 

.Programme Committee Coordinators 



L.1 

Newa conference to announce Arte Programme 

Date 

'l'ime 

Duration 

Possible 
VPnue 

Objectives 

The Event 

Proposed 
Speake re 

Sunday, May 2A, 1909 

12:UO 

1 1/2 hour 

Tudor Hall at Ogilvy 

1. To announce. and hi~hliqht thr STDl\RT 
programme ae an integral part of the V 
International Conference on AIDS. 

2. To attract and sensitjze U1P mPdia who 
cover cultural 8Cene. 

3. To use th~ opportunity of media prr.~rncr 
one week prior to the AIDS Conference to 
announce any ~tatiRtirs that can be of 
intPrest such as number of rPgiQterPd 
dele.g~teR, media repreaent~tivPs, 
abstracts. 

A Montreal news conference and brunch to 
profile the SIDART Programme to the media ~nd 
the Montreal community. t,ocal artists 
participating in the Programme will hP 
preeent and there will be a display of Rume 
of the art work featured in th~ Programme. 
The venue will be Tudor Hall where Rome of 
the Quilts from the Names ProJeel will also 
be on display during the Conference and 
possibly on the 28th. 

.Chairman, Ivan Head 

.or. R. Morisaet, Or. A. Clayton 

.Mr. Serge Turgeon, President of l'Union 
dee Artietee and member of th~ 

Communications Committee 
.Red Croes representative 
.a few artists 



Pn=d irninary 
scenario .OpP.ning word9 by Chairperson <Ivan 

Head) J 111i.11 • 

• Welcome by Dr. Morissel 

• or. Clayton gives backgrnund 
information and introduces 
8P.rge Turgeon 

• Serge Turgeon out 1 i nP-R prog ran1111e 

• Red Cross pPrson apeakH 

.Artiste ar~ introJu~ed 

• Question!'! 

') min . 

5 min. 

15 min. 

1 0 min . 

5 rnin. 

15 min . 
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C.5 

Programme 

M E 0 I A W 0 R K S H 0 P 0 N A I D S 

organized by the 

International Research Development Centre (IORC) 

and the 

World Health Organization (WHO) 

Ottawa 

2 - 3 June 1989 

Conference Centre, Centennial Tower, 200 Kent Street, Ottawa (Canada) 



Thursday, 1st June 1989 

18: 00 - 20: 00 Welcome cocktail at IDRC headquarters, Staff 
lounge, 6th floor, 250 Albert Street 

Fri day, 2 June 1989 

(Conference Centre , 2nd Floor, Laurier room, Centennial Tower, 
200 Kent Street) 

08 : 30 - 09 : 00 

09:00 - 09:10 

09:10 - 09:25 

09:25 - 09:40 

09:40 - 10:00 

10: 00 - 10: 30 

10:30 - 10:45 

10: 45 - 11 : OCJ 

11: 00 - 11 : 15 

11:15 - 12::)() 

Coffee 

Welcome by Thomas Netter, Public Infonnation 
Officer, Gl oba 1 Programme on AIDS, WHO, and 
Karen Spierkel, Associate Director, CoITTTiunications 
Di vision, IDRC 

An Introduction to the special character of the 5th 
International Conference on AIDS by Jim Mullin, 
Vice-President, Program, IDRC 

The G 1oba1 AI OS Si tu a ti on and the Response of WHO' s 
Global Programme on AIDS by Jonathan M. Mann, 
Director, Global Programme on AIDS, WHO 

Questions 

Break 

Panel I: The WHO's Global Programme on AIDS 

Review of current knowledge of HIV and Prospects for 
a vaccine by Jose Esparza, WHO 

Epidemiology and Natural history, by James Chin, WHO 

A IDS , G eh av i or a n d S o c i et v , by ~·1 a n u e 1 C a r b a 1 1 o , ..; :-n 



12: 00 - 13: 30 

13:30 - 13:40 

13:40 - 13:5~ 

13: 55 - 14: 10 

14: 10 - 14: 30 

14 : 30 - 1 5 : 00 

1 5 : 00 - 1 5 : 15 

15 : 15 - 1 5 : 3U 

1 5: 30 - 1 5: 4 5 

15: 45 - 16: 3U 

1 6: 3U - 18: LJU 

l :-l: iJU - 2 'J: 1JU 

Lunch (2nd Floor, Centennial To~r) 

Panel II The PrograrTJTie of the 5th International 
conference on AIDS, chaired by Alastair Clayton, 
Director, Federal Centre on AIDS (Canada) 

Overview of the Programme of the 5th International 
Conference on AIDS, by Richard Morisset, chainnan of 
the Programme Committee and chair professor of 
Microbiology and Inmunology, University of Montreal 

T he "A IDS and the i n di v i du a 1 " mod u l e , b y 
Catherine Hankins, Director, Association of 
Mefropol itan t"ontreal Community Heal th Department 

Question Period 

Break 

P an e l I I - cont i nu a t i on 

The "AIDS, Society and Behavior" module, hy 
Pierre Dionne, Director, social affairs, 
Intergovernmental and International A.ff airs, Heal th 
and W~ fare Canada 

The "Ethics and Law" module, by David Roy, Director, 
Bioethics Centre, Montreal Clinical Research 
In st i tute 

"The Economic Impact of AIDS" 1110dule, by 
Margeret Duckett, visiting scholar, rv\:Gill 
University, t"bntreal 

Question Period 

Greak 

')Jt~JKe~-: Richard ~ilson, ;Jir~'.~:.ur", :-~C·:Ii:,r-. j.~ r_·r1,:·,~-

:Jiv i si on, 11Jr\C 



Saturday, 3 June 1989 

(Conference Centre, 2nd Floor, Laurier room, Centennial Tower, 
240 Kent Street) 

08:30 - 09:00 

09:00 - 10:30 

10: 30 - 11 : 00 

11 : 00 - 12 : 00 

12:45 - 14:00 

14:00 - 16:00 

16:00 

Coffee 

Round table and Discussion: AIDS reporting and 
realities, chaired by Thomas Netter, Public 
Information Officer, Global Progranrne on AIDS, WHO 

I -
I I-

ll I-

IV-

Break 

Working with National AIDS Programmes 
Access to infonnation about AIDS 
and responding to misinformation 
AIDS reporting in the context of 
wider health issues 
Ethical issues in media coverage 
of AIDS 

Briefing and discussion 

Media Coverage of the Vth International 
Conference on AIDS: overview of 
facilities and services, by 
workshop organizers 

Lunch 

"HYPOTHETICAL": Seven panelists will 
discuss a hypothetical story/event 
concerning the forthcoming Conference, 
with a moderator posing questions to a 
public information officer, a journalist, 
an editor, a conference organizer, a 
person from an international development 
agency and a health educator 

Coordinator: Laurie Garrett, Newsday 

End of workshop 



LIST OF JOURNALISTS 

Marcellin Abougnan Tope Redacteur en chef 
(IDRC) Fraternite-Matin 

Eugenie Rokhaya Aw 
( IDRC) 

Avessa Firmin 
l~1HO) 

Sandra Baptiste 
( IDRC) 

Fatima Bekkar 
( IDRC) 

Elisenda Bohigas 
( INDEPENDANT) 

Eddee R.H. Castro 
(WHO) 

Abdellatif Coulibaly 
(I 9DEPENDANT) 

Flavio de Carvalho 
(WHO) 

Fara Diaw 
( IDR C) 

Blvd du General de Gaulle 
01 BP 1807 
Abidjan 01 
Cote d'Ivoire 

Correspondante Sud Magazine 
(Senegal ) 
905 Rockland 
App. 1 
Outremont, Qc. 
H2V 3A3 

Agence Congolaise d'information 
B.P. 2144 
Brazzaville, Congo 

CANA 
The Carribean News Agency Ltd. 
Beckles Road 
St-Mi cha el 
Barbados 

2M International 
(2e chaine T.V., pr1vee, cryptee) 
Casablanca 
Maroc 

Correspondante 
La Prensa (Colombia) 

Health Reporter 
Manila Bulletin 
Philippines 

Sud Magazine 
Dakar , Sen eg a l 

SERPA 
Av. Eng. Caetano Alvares, 55 
S.A. "Estado de S.Paulo" 
Sao Paulo, Brazil 

Le Soleil 
Route du service geographique 
B. P. 92 
Dakar-Hann 
senegJl 

Tel . : (225) 370666/ 
371791 poste 223 

Telex: 24115 
Fax: (225) 372545 

Tel.: (514) 274-3172 

Telex: 5285 KG 

Tel.: (809) 429-2903,4,5 
429-2949 
436-3816 

Telex: 2228 WB 
Fax : ( 8 09 ) 4 2 9 -4 3 5 5 

Tel.: (212) 260077 
(212) 260202 
(212) 260096 

Fax: (212) 260474 

Tel.: (514) 67U-5C367 
(Montreal) 

Tel.: 857-0040 
Telex: 011-28511 

Telex: 51431 
Fax: (221) 32 G3 81 
Tel.: 21 46 92 



El -Hadj Di ouf 
( IORC) 

Carlos Fazio 
(IDRC) 

Salah Galal 
( lDRC) 

Gao Shukai 
(\.!HO) 

Helio Yutaka Hara 
(WHO) 

Paul Icami na 
( IDRC) 

D. K. Joshi 
( IDRC) 

Dorothy Kamasomero 
(WHO) 

Kalombo Kitoto 
( \.JHO) 

At1med Kone 
( IDRC i 

- 2 -

Revue de Communi ca.ti on 
CESTI (Centre d'etudes 
des sciences et techniques 
de l'information) 
Universite de Dakar 
Dakar, Senegal 

Tel.: 23 03 66 
21 68 75 

Telex: 61338 CESTI SG 

Alasei Tel.: 687-94-68 
Maricopa 48 Telex: 1772395 PROCME 
Colonia Napoles, Mexico, D.F. 03810 Fax: (525) 559-5262 

President of the Union of 
African Journalists 
Al-Ahram, Science Editor 
Sharia al-Galaa 
Cairo, Egypt 

Senior Editor 
Jian Kang Bao (Health newspapaer) 
11 Shuang Si Hu Tong 
Jiu Gu Lou Da Jie 
Beijing, China 

0 Globo 
Rua Irineu Marihho 
35-Rj/Rj 
R i o de J an e iro , Br a z i 1 

Editor 
Depthnews, Science Service 
Press Foundation of Asia 
P.O. Box 1843 
Manila, Philippines 

201 Kaka tJagar 
110 003 
New Del hi, India 

Radio Uganda 
P.O. Box 2038 
Kampala, Uganda 

Tel.: (202) 755500 
Telex: 92001-92544 
Fax: (202) 745888 

Tel • : 401-417 -111 
401-4065 

Fax: 401-3992 
Telex: 4013992 

Tel • : 292-2000 
Telex: 21464/22595 

22669/22791 
Fax: 2722000 r. 423 

Tel.: 591 478/594 095 
505 026/584 435 

Telex: 27674 PFA PH 

Tel . : 616393 
Telex: 62441 
Fax: 3844 78 

Tel.: 25725112 

Charge de l'infonnation et Tel.: 30191 
education pour la sante I BCC-SIDA 27278 

B.P. 5806 
Kinshasa Gombe, Zaire 

Correspondant PAtJA Pana Tel.: 25-61-2'..; 
11, rue St-Yves 2S-.J2-2l 
Seaupor<:: (Queoec) 'e e.x: :::-~..:'-~ 



Simon Kururu 
(WHO) 

Bunmi Makinwa 
( IDRC) 

Ichikaeli Maro 
( IDRC) 

Morgan Mayani 
(USA ID) 

Charles Mbaga 
(UNICEF) 

Luis Megid 
(WHO) 

Karim Miske 
( IDRC) 

Bahir Mokhtar 
(~JHO) 

Paul Del on Mou~nutou 
(\·!HO) 

Ad' Obe Obe 
( IDRC) 
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Fonctionnaire charge de 
l'information et de 1 'education 
pour la sante 

40 O.M.S. I Burundi 
B.P. 2488 Bujumbura 
Burundi 

Agence panafricaine 
d'information (PANA) 

B.P. 4056 
Dakar 
Senegal 

Daily News 
P.O. Box 9033 
Dar es Salaam, Tanzania 

Editor-in-Chief and 
Head of Publications 
Information Department 
P.O. Box 494 
Blantyre, Malawi 

Tanzanian News Agency 
P.O. Box 16506 
Dar Es Salaam 

Univision TV News 
2200 Palou Ave. Sf. 
San Francisco, CA 94127 
U.S.A. 

Institut Panos 
31, rue de Reuilly 
Paris 75012 

Head of Feature Department 
A 1 Ah ram IJe1vspaper 
Cairo 
Egypt 

Chief of Services 
Cameroon Radio and TV 
B.P. 1634 
Cameroon 

Editor 
West Africa Magazine. 
43-45 Col dhiffbour lane 
Jmbcr·,.,e 11 , loncJon 
ngl anCJ SES :mK 

Tel.: 37247, 37777 
Telex: 5093 

UNISANTE BDl 

Tel.: 25.61.20 
25.62.21 

Telex: (096) 21647 
3261 /3307 

Tel.: 29881 I 23172 
Telex: 41071 NEWSTA TZ 

Tel. :620-266/ 
636-122 

Direct: 634-738 
Tel ex: 44115 

Telex: 41144 SHIHAT TZ 
Tel.: 38754, 29311 

Tel.: 43792935 
Fax: 43486021 

Tel.: 755500, 
745666, 
758333 

Telex: 20182,92544 
Fax: 745888 

Tel.: (237) 234035 

Tel. : 01-737 -2?4G 
Telex: 892420 ~est '~ - '; -



Otula Owuor 
( IDRC) 

R. Ramachandran 
(\·JHO) 

Jacob Tesha 
(UNICEF) 

Babacar Toure 
(I NOE PENDANT) 

Raphael Tuj u 
(WHO) 

Nena Uche 
( IDRC) 

~aria Theresa Walcacer 
( IDRC) 
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Science Feature Editor 
Nation Newspapers 
P.O. Box 49010 
Nairobi, Kenya 

Science Correspondent 
The Hindu, INS Building 
Rafi Marg 
New Delhi-110001 
India 

Radio Tanzania 
P.O. Box 9191 
Dar Es Salaam 

Directeur, Sud Magazine 
Dakar, Senegal 

Radio and TV Produce 
Broadcast Productions Ltd. 
B.P. 61353 
Nairobi, Kenya 
or 
WHO Resident Representative 
Kenya 

Science Reporter 
The Guardian 
Rutam House 
Isolo Expressway 
Isolo, P.M.B. 1217 
Oshodi, Lagos, Nigeria 

TV I Imagenetexto 
Rua Maria Eugenia 210 
App. 401 
22 261 Humaita 
Rio de Janeiro, Brazil 

Tel.: 337 691 I 337 692 
Telex: 22239 

Tel.: (011) 38-5426 
38-5427 

Telex: (041) 8358, 
7146,7678, 
6655 

Tel.: 38011 
Telex: 41201 

Tel.: 524 080 I 524 098 
524 111 

Telex: 27188 

Tel.: 55-21-246-0155 
(Oll) 283-3604 

Telex: 2132491 GLPT8R 



V International 
Conference on AIDS 

Montreal, June 4 - 9, 1989 

ye Conference 
internationale sur le SIDA 
Montreal, 4 au 9 juin 1989 

MEDIA INFORMATION 

RENSEIGNEMENTS 
' A L'INTENTION , 
DES MEDIAS 



\' lnternat1on,1l 
Cunierence on AIDS 

\kintre,11. lu1:t ~ - ....., 1 Y~'--' 

\'<' CLinit.'rence 
intl'rnation.ile sur le• SID.\ 

NEWS MEDIA INFORMATION SHEET 

The V International Conference on Acquired Immuno-
deficiency Syndrome (AIDS) will take place at the Palais des 
Congres in Montreal, Canada, from June 4 - 9, 1989. The 
Conference is sponsored by The International Development 
Research Centre, Health and Welfare Canada, and The World 
Health Organization. 

This year's meeting will be the fifth in a series that 
began in Atlanta in 1985, moved to Paris in 1986, Washington 
in 1987, and Stockholm last year. Attendance has grown from 
1,000 in Atlanta, to the expected 10,000 delegates in 
Montreal. 

The theme of the Montreal Conference is ttThe Scientific 
and Social Challenge''. The Conference programme recog~izes 
that AIDS is both a scientific and social challenge of global 
dimensions; as such, it will promote an interdisciplinary 
approach to the study of AIDS without diluting in any way the 
biomedical component. A preliminary programme is attached for 
your interest. 

A large number of media representatives is expected to 
attend the Conference. In order to avoid delays in regist-
ering on site, media organizations planning to cover the 
Conference MUST PRE-REGISTER BY MAY lST, 1989. After that 
date, registrations will be accepted only if space permits. 
Media representatives planning to attend are encouraged to 
book their hotel reservations AS SOON AS POSSIBLE. An 
accommodation form is enclosed. 

TO BE ACCREDITED, media representatives must complete the 
enclosed pre-registration form and return it, before May 1st, 
together with a letter from the assignment editor on news 
organization letterhead, confirming the reporter's assignment 
to the Conference. PRIORITY will be given to full time 
employees of recognized media organizations followed by 
assigned freelance reporters and freelance reporters a!ld 
writers without assignment. Public relations specialists will 
be in v i t e d to reg i s t er as de legates , arid w i 11 ha\. e access to 
press facilities as space permits. 

We look forward to recei,·ing ~-our regist:-aticL I 
accreditation form. Should you haYe an:; '!Llestio:ls [>le~t:::;e 

contact us directly. 



SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 
June4 June5 June6 June7 June8 June9 

10:00 to 19:00 8:30 to 10:45 8:30 to 10:45 8:30 to 10:45 8:30 to 10:45 8:30 to 10:45 
Ri!gistration Plenary Sessions Plenary Sessions Plenary Sessions Plenary Sessions Closing Plenary 

Sessions 

11:00 to 12:30 11:00 to 12:30 11:00 to 12:30 11:00 to 12:30 11:00 to 12:30 
Specialty Sessions Specialty Sessions Specialty Sessions Specialty Sessions Closing Ceremony 

Symposia Symposia Symposia 

13:00 to 13:30 13:00 to 13:30 13:00 to 13:30 13:00 to 13:30 13:00 to 13:30 
Press Conference Press Conference Press Conference Press Conference Press Conference 

13:00 to 14:00 13:00 to 14:00 13:00 to 14:00 13:00 to 14:00 
Poster Presentations 1 Poster Presentations 2 Poster Presentations 3 Poster Presentations 4 

14:00 to 15:30 14:00 to 15:30 14:00 to 15:30 14:00 to 15:30 
Specialty Sessions Specialty Sessions Specialty Sessions Specialty Sessions 

16:00 to 17:30 16:00 to 17:30 16:00 to 17:30 16:00 to 17:30 
Specialty Sessions Specialty Sessions Specialty Sessions Specialty Sessions 

-- --- -------------

17:00 to 19:00 17:45 to 18:15 17:45 to 18: 15 17:45 to 18:15 17:45 to 18:15 
Opening Ceremonies Press Conference Press Conference Press Conference Press Conference 
(Palais) 
Gu<'>!L Sptodkt:r•: 
Pn>1idcnl K. K•rnnda (Uganda) 19:00 to 20:30 19:30 18:00 n .. mc Nita llMITOW ( BarbadUOI) 
Ik Jonathan Mann Concert at Notre Drune Gala Dinner Reception hosted by 
CWllO, Gc11crn) Basilica Venue to be Confirmed Health and Welfare Canada 

-- ·-----· ·-- --- ---

20:00 to ~ 1 ::30 
Opening Heception 
(Complexe Desjardins) 

---------, 

FEBRUARY 1989 



utNERAL INFORMATION 
Conference Site 
The main site of the 
V International Conference on 
AIDS will be the Palais des 
Congres, 201 Viger Avenue West, 
Montreal (which is easily acces-
sible by bus and Metro or on foot 
from downtown hotels). 
Registration, information centre, 
tourist desk, post office and 
exhibits will be located in the 
Palais des Congres. 
Plenaries and most specialty 
sessions and symposia will be 
held in the Palais. 

Registration Desk 
Registration Desks will be open at 
the Palais des Congres during the 
following hours: 
Sunday, June 4: 
Monday, June 5: 
Tuesday, June 6: 
Wednesday, June 7: 
Thursday, June 8: 

10:00 to 19:00 
07:00 to 19:00 
08:00to17:00 
08:00to17:00 
08:00 to 17 :00 

Bell Message Centre 
A Message Centre, generously 
offered by Bell Canada, will be 
located in the Palais des Congres, 
and will be open during the 
Conference. 
Anyone wishing to reach you 
should call (514) 397-0583 as of 
June 2, 1989. Please check the 
Electronic Message Centres 
periodically for messages. 

Insurance 
The V International Conference 
on AIDS cannot accept liability 
for injuries arising from accidents 
which may occur during or arising 
from the Conference. We recom-
mend that you take out appropri-
ate travel and health insurance. 

Badges 
Badges will be required for 
admission to all official functions, 
sessions, social events and the 
Exhibition Hall. Badges must be 
worn at all times. 

PROGRAMME 
Plenary Sessions 
These state of the art lectures by 
distinguished scholars will 
address the following topics 
(tentative titles): 
1. Fundamental Research 
2. Clinical Research and 

Therapeutics 
3. AIDS and the Individual 
4. AIDS and Society 
5. Research, Treatment, the 

Individual and Society 
6. Closing Session 

Symposia 
A number of symposia are 
planned for the following topics: 
1. Fundamental Research 
2. Therapeutic Methods 
3. Clinical Research 
4. AIDS and the Individual 
5. AIDS and Society 
6. Therapeutic Research 

Specialty Sessions 
Sessions will be devoted to a 
variety of subjects. They will be 
based on oral presentations of 10 
minutes and 5 minutes for 
discussion. They will be technical 
in nature and aim at gathering 
specialists on specific subjects. 
Changes in the programme may 
occur depending on the profile of 
the submitted abstracts. 
Some sessions will be round table 
discussions among specialists of 
different backgrounds in order to 
highlight consensus or differences 
of opinion; others will be 
workshops. 
Speakers will be selected on the 
basis of abstracts submitted. 

Poster Sessions 
Poster sessions will be held in 
sufficient numbers to accommo-
date all abstracts selected by the 
Programme Committee. Specific 
times have been reserved for 
Poster Sessions to avoid conflict 
with other Conference activities. 

' Each poster will be on display for 
one full day. 

Exhibition 
An exhibition of scientific and 
professional products and 
materials will take place at the 
Palais des Congres from Monday 
to Thursday. 

Official languages 
The official languages of the 
Conference.will be English and 
French. Simultaneous interpreta-
tion will be available in both 
these languages at all times, as 
well as in Spanish for plenary 
sessions. This interpretation is 
being generously provided by the 
Department of the Secretary of 
State of Canada. 

TOURIST INFORMATION 
Official Travel Agent 
Parthenon Travel has been 
appointed Official Travel Agent of 
the Conference. For most 
favorable rates, please contact 
them directly or through your 
own travel agent. Voyages 
Parthenon, 692 Jean Talon Street 
West, Suite 104, Montreal, 
Quebec, H3N 1R8, tel.: (514) 270-
7370/79. 

Foreign Exchange 
Exchange facilities will be 
available at the Palais des 
Congres. 

Credit Cards 
Major credit cards are honoured 
in all hotels as well as in most 
restaurants and department 
stores. 

Visa Requirements 
A visa is required for residents of 
certain countries. Please consult 
the Canadian Embassy, High 
Commission or Consulate in your 
country. U.S. residents may enter 
Canada with suitable 
identification. 



Shopping Hours 
Most stores, boutiques and 
department stores are open from 
09:00 or 09:30 to 18:00 weekdays. 
On Thursdays and Fridays, most 
stay open until 21:00 and on 
Saturdays until 17:00. 

Weather 
June is a beautiful late spring 
month in Montreal; the average 
daytime temperature ranges from 
18 to 20 degrees Celsius (64 to 68 
degrees Fahrenheit). However, 
the weather can be changeable, 
and lower or much higher tem-
peratures are possible. We recom-
mend that you bring a light 
sweater and a raincoat. 

Transportation· 
Air/TrainJBus 
Bus service is available to all 
major downtown hotels from both 
Montreal Airports (Dorval and 
Mirabel). 

Dorval 
flights originating 

in the U.S. and 
Canada 

Mirabel 
all other 
flights 

Distance ............... 22 km ........... 55 km 
Length oftrip ....... 20-30 min ... .45 min 
Murray Hill 
Limousine ............ about $30 ..... about $65 
Tsxi ...................... about $25 ..... about $50 
Aerocar 
Autobus ............... $8 ................. $11 
(1988 rates) 

Train 
Montreal is served by VIA Rail 
Canada and Amtrak from the 
United States. 

Bus 
Voyageur Terminus at 505 de 
Maisonneuve Blvd. East, is the 
arrival point for all buses from 
within Canada and the United 
States. 

Metro 
The Metro is Montreal's subway 
system. Maps are located in each 
station. The Metro station closest 
to the Palais des Congres is Place 
d'Armes. 

Open 
The Metro is open from 
05:00 to 01:00. 
Rates 
(1988)Adults - $1.00 
6 tickets $5.50 

La Carte Congres 
The "Carte Congres", a personal 
transit pass designed specifically 
for use by individuals attending 
conventions in Montreal, will be 
available at the Palais des 
Congres for $10. It gives the 
holder unlimited access to the 
city's public transportation 
system during the period of the 
Conference, June 4-9, 1989. This 
includes the use of four (4) metro 
lines served by sixty (60) metro 
stations, as well as more than 150 
bus routes. 

SOCIAL PROGRAMME 
Sunday, June 4 (17:00 hours) 
Opening Ceremony 
The Opening Ceremony will be 
followed by a reception for all 
registered participants. 

Tuesday, June 6 (19:00 hours) 
Concert at Notre Dame 
Basilica 
An evening of classical music 
performed by I Musici de Montreal 
in historic Notre Dame Basilica in 
the heart of Old Montreal. 
Cost $15.0Q/person. 

Wednesday, June 7 
(19:30 hours) 
Gala Evening 
"A Taste of Canada" reception and 
gourmet buffet. The festivities 
will showcase Canadian enter-
tainment and foods. 
Cost $85.0Q/person 

Thursday, June 8 (18:00 hours) 
Health and Welfare Canada will 

: host a reception for all registered 
i participants. 

TOURS 
A Thur desk will be located at the 
Palais des Congres to provide 
information on the many sports 
and recreational activities offered 
in and around the city: golf, 
jogging, squash, tennis, bicycling, 
white water rafting, fishing, horse 
racing, and much more. Baseball 
fans can enjoy an exciting evening 
at the Olympic Stadium, home to 
the National League baseball 
team, the Montreal Expos. 

There will be an opportunity to 
make arrangements for the 
folwwing tours. 
• A trip to Upper Canada Village, 

featuring Canada's rich pioneer 
heritage 

• A visit to the Olympic Park, 
site of the 1976 Summer 
Olympics 

• A visit to the Montreal Museum 
of Fine Arts and other museums 

• A walking tour of St. Denis 
Street, brimming with 
boutiques and cafos 

• Viewing and shopping for Inuit 
(Eskimo) art and Canadian 
handicrafts 

• A stroll through the many 
Sherbrooke Street art galleries 
and exclusive boutiques 

• From the top of Mount Royal, 
enjoy a panoramic view of the 
city and a stop at Beaver Lake 

• La Ronde Amusement Park 



\' International 
C,1ntne1KL' on AIDS 

\L·:·:··,·,1i. lunt .+ - '!. ]'!~" 

ye Conference 
internationale sur le SIDA 
i'vlunrreal. .+au "1u111 1 Y?- • 

Media Registration/Accreditation Form 

Please Type or Print Clearly One form per registrant 

Title: 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Affiliation: 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~-

Address: 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

City: Province/State: 
Country: __________________ Postal Code: 
Telephone: Fax: 

0 Reporter 
0 Print 

0 Photographer 0 Technician 
:J Television 0 Radio 

0 Medical/Scientific U Other (specify) ------------~ 

Special requirements: 

This registration/accreditation form must be accompanied by a letter from your 
assignment editor on news organization letterhead confirming your assignment to 
the conference. Deadline: May 1, 1989. Late registrations will be accepted only if 
space permits. 

FEES (Canadian Dollars) 

Quantity 

Media Registration - Complimentary 
until May 1, 1989* 

Conference Abstract Manual @ S 50 

Concert at Basilica, June 6@ S 15 

Gala reception & gourmet buffet, 
June 7@ $85 

Total enclosed \Canadian Dollars) 

\take che4ue <.bank dratt. cert1tied cheque, cir mnm•\' 
,)rderi driJ\\'n 1n t~~1nadian rund~ 1_111 ~1 C~1ncH..ii'"1n B.111f..... 
p.H'.ibit' to V lnrern,1t1on.ii C,inrerence un AIDS. 

•. .\tter .\1ll\' l ll.l("-1~ media re~1strath)Il i~ nn cl space 
JL11L.1blt.· bctSI~. :\((e'.-i'.':- ~or n1eJ1a Det'Die \vnn ha\'L' 
m1t preregl5tered cannut be guaranteed. 

Rec'd 
AP 
GP 

Office Use Only 
ID 
CP 

CHQ# 

For further Information: 
Marie-Helene Fox (Montreall (51-tl 87 -t-1833 
Martha Durdin fforontol (-tlhl 3hh-S-th-t 

RETUR1\f FOR.i\l!AND LEITER TO: 
\1EDIA SECRETARIAT 
\' [nternat1on,1l Conierence on AIDS 
!Ill 0 Ste-CJ therine Street \Vest. Suite fJ-t'i 
\.fontreal, Quebec. CrnacLi H36 1 C7 



ACCOMMODATION FORM 

V International 
Conference on AIDS 

Montreal, June 4 - 9, 1989 

FORMULAIRE DE RESERVATION D'HEBERGEMENT 

ye Conference 
intemationale sur le SIDA 
Montreal, 4 au 9 juin 1989 

Please use this official housing reservation form. We strongly recommend that you 
mail your reservation form as early as possible, as June is the beginning of the sum-
mer tourist season in Montreal. Room assignments will be made on a first-come, 
first-served basis. If, after making reservations, you find it necessary to change 
them, write directly to the address at right: 

Greater Montreal Convention and 
Tourism Bureau/ L'office des congres 
et du tourisme du Grand Montreal 
Attention: Ms. Y. Quesnel· 
1010 Ste. Catherine Street West, 
Suite 410 

Veuillez utiliser ce formulaire de reservation. II est fortement recommande 
d'envoyer votre reservation le plus tot possible, car le mois de juin marque le debut 
de la saison touristique estivale a Montreal. L'attribution des chambres se fera 
salon le principe du premier arrive, premier servi. Si, apres avoir fail vos 
reservations, ii vous faut les modifier, veuillez ecrire directement a l'adresse 
indiquee a droite : 

Montreal, Quebec 
H3A 1G2 

Tel.: (514) 871-9449/ -9450 
Fax: (514) 871-1457 
Telex: 055-60170 OCTGM 

PLEASE PRINT - ECRIRE EN CARACTERES D'IMPRIMERIE 

Last name/Norn de famille Name and initial/Prenom et initiale 

Area code and telephone no./Numero de telephone avec indicatif regional: 

Business address/Adresse d'affaires: 

HOTEL PREFERENCE!CHOIX D'HCTEL 

1st choice/1er choix 3rd choice/3e choix 

2nd choice/2e choix 4th choice/4e choix 

Type and number of rooms desired/Genre et nombre de chambres desirees: 

D SINGLE/SIMPLE D DOUBLE 

Special requirements/Demandes speciales: 

Date of arrival/Date d'arrivee Time/Heure 

To ensure the availability of your room at the indicated time of 
arrival, your hotel may require a deposit. You will be notified of 
the amount due when you receive your confirmation from the 
hotel. If you wish to guarantee your room with a one night 
deposit using a credit card, please indicate which card, its 
number and the date of expiration. 

American Express Carte Blanche Master Card 

::aro Number Carte ~ ~)(01ry Da1e, Date d'ecneance 

For your convenience return this form together with your 
REGISTRATION FORM in the envelope provided. 

"' ' "=' ,.... " ' , "' '""' ~. t:i:\ 

I 

Date of departure/Date de depart 

Pour assurer la disponibilite de votre chambre a votre 
amvee, votre hotel peut exiger un depot. Vous serez 
avise de ce montant lorsque vous recevrez la confirma-
tion de l'hotel. Si vous des1rez garantir votre chambre en 
payant la premiere nuit avec une carte de credit, veu1llez 
indiquer quelle carte vous utilisez. son numero et sa date 
d'echeance. 

Diner's Club Visa En Route 

Pour m1eux vous serv1r. veuillez retourner ce 1ormula1re 
avec votre FORMULAIRE O'INSCRIPTION Clans 
I 'enve1oppe fourn1e. 



NEWS CONFERENCE SCHEDULE 

Twice daily NEWS CONFERENCES beginning Monday June 5 will be he!d in Room 
407-A at 13:00 hours and 18:00 hours for 30 minutes. Plenary Session speakers, 
chairpersons and other speakers have been invited to meet journalists at these News 
Conferences. The list of speakers expected at each will be posted daily in the Media 
and Broadcast Centres. 

A News Conference followed by a procedural briefing will be held on Sunday, June 4, 
at 13:00 hours in Room 408-BC. 

On June 9, the final day, there will be only one News Conference at 13:00 hours. 



PROCEDURAL GUIDELINES 

The Media Relations Team welcomes you to Montreal and the V International 
Conference on AIDS. As your hosts, we look forward to assisting rou in every possible 
way during the Conference. After your workday, we hofe you wil explore the city and 
enjoy the charm and friendliness of Montreal. Bienvenue. 

You will easily recognize Members of the Media Relations Team by their yellow badges 
with a bright green dot. 

Due to the large number of media representatives in attendance, and limited space, 
certain guidelines will be enforced. The guidelines are designed to assist journalists in 
covering the Conference and to facilitate access to the principal speakers, while 
ensuring that the official sessions are not disrupted. Thank you in advance for your 
cooperation. 

The guidelines will be fully detailed following the opening News Conference on Sunday, 
June 4, at 13:00 hours in Room 408-BC. 

BrieAy summarized the guidelines ore: 

Accredited journalists will have access to sessions and the Exhibition. Media badges 
must be visible at all times. 

Seating during the sessions is on a first-come, first-served basis for delegates and 
journalists. Closed-circuit monitors are located in the Media Center and the Broadcast 
Center. Conference sessions will be retransmitted live; consult the daily newspaper 
"'DIMENSIONS" for channel selection. 

Dele.9ates only are invited to ask questions during the sessions. Twice doily News 
Conf-erences at 13:00 hours and 18:00 hours are scheduled to give journalists access to 
speakers and chairpersons. Interviews may be arranged outside sessions at any time. 

Camera crews and still photographers may shoot freely for the first five (5) minutes of 
each session. After this time, the session chairpersons will invite them to position 
themselves at the back of the room where they may continue to shoot. We ask that 
crews refrain from using portable lighting during this time. 

Tape recorders and cameras should be plugged into multifeed boxes located at the 
back of the session rooms. 

For the Opening Ceremonies: 

• the Host Broadcaster will provide full coverage; audio and video feeds ore 
available free of charge in the Broadcast Centre 

• two small areas only, located on either side of the stage, will be designated for 
ENG crews and still photographers 

• still photographers will be escorted on a rotational basis to a centre aisle position 

• no assigned seating during the opening ceremonies for media. 

The Conference has adopted o no-smoking policy throughout the Polois des Congres 
and the Media and Broadcast Centres. 



GENERAL INFORMATION 

AUDIO TAPES 
Conference sessions will be taped on audio cassettes which will be sold on the 4th 
Aoor, lobby area, for the price of $10.00 CAN. 

VIDEO TAPES 
Conference sessions in room .407-ABC will be filmed and the videotapes will be on sale 
on the fourth Aoor level, lobby area. 

VISITOR INFORMATION 
Information regarding tours, restaurants and activities in Montreal can be obtained from 
agents in the Main Entrance Hall of the Palais des Congres, near the escalators. 

TIME ZONES 
Bonn ....................................... +6 San Francisco ........................... -3 
London ................................... +5 Vancouver ................................ -3 
Paris ....................................... +6 Nairobi .................................... +7 
Rorlle ...................................... +6 
Tokyo .................................... +13 

Sydney .................................. + 15 
Stockholm ................................ +6 

LOCATION OF CONFERENCE SERVICES 
Broadcast Centre ............................................................... Ientl. front terrace 
Conference Secretanat ...................................................... Ath tloor, Room 402-C 
Currency Exchange ............................................................ Main Entrance Hall 
Exhibits ............................................................................. Main Floor 
First Aid ........................................................................... Ihird Floor, Room 314 
Housing Desk .................................................................... Main Entrance Hall 
Information Kiosk ............................................................... Main Entrance Hall 
local Tours Desk ............................................................... Main Entrance Hall 
Media Centre ................................................................... Main Aoor, Room 100-A 
Message Centre (Bell Canada) ............................................ Lobby, 4th Floor 
Post Office ...................................................................... lobby, 4th Floor 
Registration Desk ............................................................... Main Entrance Hall 
Rest Areas for people with 

HIV/ AIDS ................................................................... Meridien Hotel 
Translation earphones ........................................................ lobby, 4th Aoor 



USEFUL TELEPHONE NUMBERS 

INTERNAL COMMUNICATIONS 
ACCOMMODATION ..................................................................... A96-3042/43 
CONFERENCE SECRETARIAT .................................................................. 496-3044 
EXHIBITORS INFORMATION ................................................................. 496-2542 
HOST BROADCASTER ........................................................................... 496-3131 
INTERVIEW BOOKING DESK ................................................................ 496-3024 
LOST AND FOUND .............................................................................. 871-8122 
MEDIA CENTRE INFORMATION .................................................. 496-3021 /22/23 
MEDIA LIAISON IN BROADCAST CENTRE .......................................... 496-3168/69 
REGISTRATION (DELEGATES) ................................................................ 496-3040 
REGISTRATION (MEDIA) ..................................................................... .496-3041 
SI DART ............................................................................................. A96-2542 
SPEAKERS CENTRE ............................................................... 4 96-3049 I 50/ 51 I 52 

NEWSPAPER KIOSKS 
Albert's News Stand 
131 St.Jacques Street ......................................................................... 844-4925 

Maison de lo presse internotionole 
550 Ste-Catherine Street Eost ............................................................... 842-3857 

Metropolitan News Agency Inc. 
1109 Cypress Street. ........................................................................... 866-9227 

PHOTO LAB SERVICES 
Conopress .......................................................................................... 849-3212 
Graetz .............................................................................................. 989-9 551 
Mediomotri"x ....................................................................................... 395-8684 

TRANSLATION SERVICES 
Berlitz ............................................................................................... 288-3111 
Lo Longogerie ..................................................................................... 875-8820 

LOCAL NEWS SERVICES 

NEWS AGENCIES 
Agence Fronce Presse ......................................................................... 875-8877 
Canadian Press ................................................................................... 849-3212 
Reuters ............................................................................................. 282-0705 



NEWSPAPERS Telephone 
La Presse .................................................... morning .............................. 285-7070 
Le Devoir. .................................................. morning ............................. 844-3361 
Le Journal de Montreal ................................. morning ............................. .521-4545 
The Montreal Daily News ............................. morning .............................. 877-6397 
The Montreal Gazette ................................. morning ............................. 282-2222 
Le Sole ii de Quebec .................................... morning ....................... 418-647-3233 
The Financial Post ........................................ morning .............................. 845-5141 
The Globe and Mail ........................ : ........... morning ............................. 845-2246 

RADIO-STATIONS AM-FM Frequency Telephone 
CBF AM .................................................... 690 .............................. 597-5970 
CBF FM .................................................. 100,7 ............................. .597-5970 
CFGL FM .................................................. 105,7 ............................. 664-1500 
CHOM FM .................................................... 97,7 .............................. 935-2425 
CJFM FM ...................................................... 96 ............................. 989-2536 
CJMS AM ................................................... 1280 .............................. 527-4311 
CKAC AM ...................................................... 73 ............................. 845-5151 
CKGM AM .................................................... 980 ............................. 931-4487 
CKOI FM .................................................... 96,9 ............................. 766-2311 
CBM AM ...................................................... 94 ............................. 597-6300 
CFCF AM .................................................... 600 .............................. 874-4040 
CFQR FM .................................................... 92,5 ............................. 87 4-4040 
OAD AM .................................................... 800 .............................. 989-2523 
CKO NEWS NETWORK AM ............................. 1470 .............................. 843-8857 

TELEVISION STATIONS Cable Telephone 
CBFT TV 2 (Radio-Canada) ............................ 4 .............................. 597-5970 
CBMT TV 6 (CBC) ....................................... 13 ............................. 597-5970 
CFTM TV 10 (CHOT Tele Metropole) ................ .7 ............................. 790-0461 
CFCF TV 12 (CTV) ....................................... 11 ............................. 273-6311 
CIVM TV 17 (Radio-Quebec) ........................... 8 .............................. 521-2424 
QUEBEC-CANADA TV 5 ...................................... 15 ............................. 522-5322 
CFJP TV 35 (Quatre-Saisons) ........................ 35 ............................. 271-3535 

HOTELS 
le Centre Sheraton ................. 878-2000 le Nouvel Hotel. ................. 931-8841 
le Choteau Champlain ............. 878-9000 
Delta Hotel ........................... 286-1986 

le Shangri-La ..................... 288-4141 
lord Berri .......................... 845-9236 

le Grand Hotel. ..................... 879-1370 Hotel Meridien .................... 285-1450 
Holiday Inn Crowne Plaza ......... 842-6111 le Quatre-Saisons ............... 284-1110 
Holiday Inn Richelieu ................ 842-8581 Ramada Inn ....................... 866-4611 
Hotel Arcade ......................... 87 4-9090 Ramada du Pare ................. 288-6666 
Hotel Maritime ........................ 932-1411 Reine-Elizabeth ................... 861-3511 
la Citodelle ........................... 844-8851 Ritz Carlton ........................ 842-4212 

RESIDENCES 
McGill University ................................................................................. 398-6368 
Universite de Montreal ......................................................................... 343-6531 
Y.M.C.A ........................................................................................... 849-1839 



MEDIA ARRANGEMENTS 

A fully equiJ?ped MEDIA CENTRE with an Information Centre, work tables, typewriters, 
telephones, fax and telex machines, and photocopy focilities is located on LEVEL l of 
the Palais des Congres. 

THE BROADCAST CENTRE is located in the tent on the terrace adjacent ta the Palais 
des Congres. Operated by the Host Broadcaster Group of the Canadian Broadcasting 
Corporation (CBC), this Centre is equipped with: edit spaces and suites, work space, 
ENG crew, television interview areas and radio report filing areas. For additional 
information, see the last page of this section (THE HOST BROADCASTER). 

HOURS OF OPERATION: 

Media Centre: 
June 4: 10:00 hours - 22:00 hours 
June 5 - 8: 07:00 hours - 22:00 hours 
June 9: 07:00 hours - 18:00 hours 

Broadcast Centre: 
June 4 - 9: 24 hours a day 

MEDIA REGISTRATION DESKS are located on Level 1 of the Palais des Congres in the 
general registration area. The Media Registration desk hours are the same as Delegate 
Registration. Consult Final Programme. 

DAILY NEWS CONFERENCES beginning on Monday June 5, will be held in Room 407-A 
at 13:00 hours and 18:00 hours for 30 minutes. Plenary speakers, chairpersons and 
other speakers have been invited ta meet journalists at these News Conferences. There 
will be only one News Conference on June 9, at 13:00 hours. (N.B. opening News 
Conference on Sunday June 4, at 13:00 hours in Room 408-BC.) 

REQUEST FOR INTERYlt 1NS should be placed with the Interview Booking Coordinator 
at the Information Centre located in the Media Centre. 

CAMERA CREWS AND STIU PHOTOGRAPHERS may shoot freely for the first five (5) 
minutes of each session. After this time, the session chairpersons will invite them ta 
position themselves at the back of the room where they may continue ta shoot but with 
available light ONLY. 

MULTIFEED BOXES are availabi~ at the back of each room. 

SEATING during the Confere:;ce sessions is on a first-come, first-served basis for 
delegates and journalists. Closed circuit television monitors are located in the Media and 
Broadcast Centres. 

The Conference has adopted o no-smoking policy throughout the Polais des Congres 
and the Media and Broadcast Centres. 



THE HOST BROADCASTER 

The V International Conference on AIDS selected the Canadian 
Broadcasting Corporation (CBC). Canada's national public broadcaster. as 
Host Broadcaster. This task falls under the responsibility of CBC's Host 
Broadcaster Group which provides spec.ial broadcast services and facilities 
to assist electronic media In their coverage of the Conference. This includes: 

Uve audio and video coverage: 

Jll'l94 - Opening ceremony 1630 to 19CXl 

.June5to8 - Plenary sessions 0830 to 1030 
- Specialty sessions 1100 to 1230 and 1400 to 1730 
- Press Conferences 13CX> to 1330 and 1800 to 1830 

Jll'l99 - Plenary session 0830 to 1030 
- Closing ceremony 1100 to 1230 
- Press conference 1300 to 1330 

Facilities: 

The Host Broadcaster operates within the Conference's Broadcast Centre 
CPalais des congr~s). Facilities include a master control. 3 feed points. edit 
spaces and edit suites. ENG crew. Television Interview Areas and Radio 
Report Filing Areas. 

With the exception of the edit facilities and manpower overtime which are 
rated. all other services and facilities are available to broadcasters at no 
charge and on a booking basis. All outgoing audio and video transmissions 
originate from the Host Broadcaster Master Control area. The feeds 
terminate at Bell Canada Television Operations Centre CTOC). Audio and/or 
video transmissions from TOC must have been ordered in advance and are 
at the user's expense. 

For more details contact: 

CBC Host Broadcaster 
Broadcast Centre 
V International Conference on AIDS 
Palals des congr~s 
Montreal 

(~ois au verso) 



Dame Nita Barrow 
United Nations 

Dame Nita Barrow, the Permanent Representative and the Ambassador of Barbados at 
the United Nations, is best known in international circles as a member of the Eminent 
Persons Group which was assigned by the Commonwealth Prime Ministers Conference 
to seek solutions which would bring about the dissolution of the system of apartheid, 
and for her role as Convener of the meeting of 17,500 women in Nairobi at the end of 
the Decade of Women. Prior to these responsibilities Dame Nita served as President of 
the worldwide Y.W.C.A. She is currently President of the International Council for Adult 
Education and one of the seven Presidents of the World Council of Churches. A 
graduate of the University of Toronto School of Nursing and Columbia University, New 
York, she holds a professional qualification from the University of Edinburgh and 
numerous Honorary Doctorates. Among her honours is that of Dame of St. Andrew 
conferred on her by Her Majesty Queen Elizabeth II in 1980. 

Dame Nita Barrow 
Nations unies 

Representante permanente et ambassadrice de la Barbade aux Nations unies, dame 
Nita Barrow doit so celebrite internationale a so participation au groupe d'eminentes 
personalites que la conference des premiers ministres du Commonwealth avail charge de 
trouver des moyens de mettre fin au regime de I' apartheid, ainsi qu' a son role cle dons le 
vaste rassemblement de 17,500 femmes qui a lieu a Nairobi au terme de la decennie 
des femmes. Avant d' assumer ces lourdes reponsabilites, elle avait preside la federation 
mondiale des Y.W.C.A. Presidente du Canseil international pour I' education des adultes, 
~lie fait partie des sept ,personnes qui president conjoint~ment le Conseil mondial des 
Eglises. Elle a etudie a !'Ecole de nursing de l'Universite d'Edimbourg. Outre ses dip16mes 
professionnels, elle est titulaire de nombreux doctorats honorifiques et a ete faite dame 
de Saint-Andrew en 1980 par Sa Majeste la reine Elizabeth II. 



The Honourable Perrin Beatty 
Minister of Health and Welfare Canada 

The Honourable Perrin Beatty, M.P. for Wellington-Groy-Dufferin·Simcoe, was born in 
Toronto in 1950 and educated at Fergus Public School, Upper Canada College and the 
University of Western Ontario. Following his graduation in 1971, Mr. Beatty worked as 
Special Assistant to the Honourable Bert Lawrence, then Ontario's Minister of Health. 
Mr. Beatty was first elected to the House of Commons in 1972, at the age of 22. In 
1978, he served as a member of the Special Joint Committee studying the Constitution. 
The following year, he became the youngest Cabinet Minister to that point in Canadian 
history, serving as Minister of State for the Treasury Board. Following the 1980 election, 
Mr. Beatty became the Party's spokesperson on Communications and co-choired the 
Standing Joint Committee on Regulations and Other Statutory Instruments. He was also a 
member of the Special Joint Committee on the Constitution of Canada. In 1984, he 
became Minister of the National Revenue and Minister Responsible for Canada Post 
Corporation. During this time, he implemented the Progressive Conservative Task Force 
report on Revenue Canada and drafted the Declaration of Taxpayers Rights. As Solicitor 
General of Canada (August 1985), Mr. Beatty amended the Young Offenders Act and 
steered new legislation through Parliament to protect society from dangerous offenders. 
He also initiated a program to help find missing children. Mr. Beatty was named Minister 
of National Defense in June 1986. One year later, he introduced a White Poper on 
Notional Defence, the first such policy review in 16 years. In July 1988, he succeeded 
in repealing the War Measures Act and replacing it with modern emergencies legislation 
to better protect civil rights. He was appointed Minister of National Health and Welfare 
in January 1989. Mr. Beatty chairs the Cabinet Committee on Human Resources, Income 
and Health, and is Vice-Chairperson for the Cabinet Committee on Environment. 

L'honorable Perrin Beatty 
Ministre de la Sonte nationale et du Bien-etre social du Canada 

L'honoroble Perrin Beatty, depute de Wellington·Grey-Dufferin-Simcoe, est ne a Toronto 
en 1950 et a fait ses etudes 6 l'ecole publique de Fergus, au Upper Canada College et 
6 l'Universite de Western Ontario. En 1971, opres ses etudes, M. Beatty a ete nomme 
adjoint special aupres de !'honorable Bert Lawrence, olors ministre de lo Sonte de 
!'Ontario. M. Beatty a ete elu pour lo premiere fois a la Chombre des communes en 
1972 a I' 6ge de 22 ans. En 1978, ii a ete membre du comite mixte special charge de 
l'etude de la Constitution. L'onnee suivante, ii est devenu le plus j~une ministre du 
Cabinet, jusqu'olors dons l'histoire du Canada, etont nomme ministre d'Etot OU Conseil du 
T resor. Apres les elections de 1980, M. Beatty a ete nomme porte-porole du caucus 
en motiere de communications et copresident du Comite mixte permanent des reglements 
et outres textes reglementoires. II a ete membre egolement du Comite mixte special sur 
lo Constitution du Canada. En 1984, M. Beatty est devenu ministre du Revenu notional 
et ministre charge de lo Societe canodienne des posies. II a olors mis en oeuvre le 
rapport du groupe de travail progressiste conservoteur sur Revenu Canada et a redige 
lo Declaration des droits des contribuobles. En tont que Solliciteur general du Canada 
(oout 1985), M. Beotty a modifie lo Loi sur les jeunes contrevenonts, et a pilote, au 
Porlement, une nouvelle loi visont o proteger lo societe contre les criminels dongereux. II 
a egolement mis sur pied un progromme pour oider a retrouver les enfonts disporus M 
Beotty o ete nomme ministre de lo Defense notionole en juin 1986. En juin 1987, ii a 
depose le Livre blanc sur _IC: Defense n?tiono!e, lo premiere etude d' orientation dons s~n 
~enre depu1s 16 ans. En 1uillet 1988, ii a foit obolir la Loi sur les mesures de guerre i::i 
roisont remplocer par lo Loi sur les mesures d'urgence ofin de mieux proteger \es dro;:, 
civils. II o ete nomme ministre de lo Sonte notionole e! du Bien-etre social en 1onv1e' 
1989. A ce titre, M Beatty est president du Comite du Cabinet charge des ressources 
humoines, soutien du revenu et sonte, et vice-president du Comite du Cabinet charge ::::c 
I' environnement. 



The Honourable Robert Bourasssa 
Prime Minister of Quebec 

Born in Montreal, in the perish of Saint-Pierre-Clavier, on July 14, 1933, Robert 
Bourassa, son of Aubert Bourassa ond Adrienne Courville, eorned o bochelor of arts 
degree from College Jeon-de-Brebeuf in 1953 ond o doctor of laws degree from the 
University of Montreol in 1956, the some yeor he was awarded the Governor General's 
Medal. Coiled to the Bar of Montreal in 1957, in 1959 he was granted a master's 
degree in economics and political science from Oxford University. He wos oworded o 
scnolorship from Horvord University and there, in 1960, was granted a master's degree 
in taxation and financial low. Subsequently, he worked os a toxotion advisor for the 
Deportment of Notional Revenue, in Ottowo, from 1960 to 1963, was professor of 
economics and taxation at the University of Ottowo from 1961 to 1963, secretory and 
research director for the Belonger Commission on taxation from 1963 to 1965, special 
advisor on economic and finonciol matters for the federol Deportment of Finance ond 
professor of public finonce at the University of Montreal and Lovol University, from 1966 
to 1969. Elected member of the Notional Assembly for the Mercier riding on June 5, 
1966, he served as the Quebec Liberal Porty's finonciol critic in the Notionol Assembly. 
Elected leader of his porty on Jonuory 17, 1970, at age 36 on the April 29 general 
elections, he become the youn.sest Prime Minister in Quebec's history. During this 
mandate, besides the functions of Prime Minister and Chairman of the Executive Council, 
he held the positions of Minister of Finonce (Moy to October 1970) ond Minister of 
Intergovernmental Affoirs (February 1971 to February 1972). Re-elected during the 
October 29, 1973 general elections, he served os Prime Minister and Choirmon of the 
Executive Council as well as Minister of Intergovernmental Affairs (October to 
November 1976). In November 1976, he began a long period of study and reflection 
during which he was a visiting professor at the "lnstitut europeen d'odministrotion des 
offoirs" (INSEAD) in Fontoinbleou and o speaker at the "lnstitut des affairs 
europeennes" in Brussels in 1977, then professor at the Center of Advanced 
International Studies at John Hopkins University in Woshington in 1978. In January 1979, 
he resumed his coreer as o professor at Lovol University and the University of Montreal. 
He was then a visiting professor ot the University of Southern Colifornio, in Los Angeles, 
in 1981, as well as at Yole University, in New Hoven, in 1982. During this period, he 
also served as on economic and financial advisor. He ployed o very active port in the 
1980 referendum campaign and was re-elected leader of the Quebec Liberal Porty on 
October 15, 1983. Elected member of the Notional Assembly for the Bertrand riding on 
June 3, 1985, he become Leader of the Official Opposition in the Quebec Notional 
Assembly. Following the December 2, 1985 general elections, he become Prime Minister 
of Quebec once again. On January 20, 1986, he wos elected member of the Notional 
Assembly for the Soint-Lourent riding in the Quebec Notional Assembly. The University of 
Tel-Aviv awarded him on honorary Doctor of Philosophy degree in 1987; the some year 
he become the twentieth recipient of the Order of Merit of the Graduates of the 
University of Montreal. 



Armand Frappier 
Canada 

Armond Frappier was born in Soloberry-de-Volleyfield, Quebec. He w~s educated at 
Volleyfield Seminary, where he obtained the degree of bachelor of arts (Universite de 
Montreal). He was awarded degrees in science and medicine at the some university. 
After receiving o fellowship from the Rockefeller Foundation, he went to the United 
States and Europe to pursue post-graduate studies in microbiology, particularly in the 
prevention of tuberculosis. For more than 35 years, Dr. Frappier taught microbiologr, and 
preventive medicine at the Universite de Montreal, where he founded the Ecole 
d'Hygiene and served as its dean for 20Jeors. In 1927, he founded the Laboratories of 
St. Luc Hospital in Montreal, then serve as the director until 1943. He founded and 
then, for 38 years, was the director of the lnstitut de Microbiologie et d'Hygiene de 
Montreal, which hos been known as the Nlnstitut Armond-Frappier" since 1975. The 
Nlnstitut Armond-FropP.ier" conducts research and provides specialized post-graduate 
teaching and also ditferent services of medical and non-medical nature. It hos also 
production facilities for biologicals. Dr. Frappier is, or was, on executive member of 
many notional and international societies. For example, he is o member of the Royal 
Society of Canada, which awarded him, in 1979, the Thomas W. Eadie prize for his 
work. He is also on honorary associate of the Royal College of Physicians and Surgeons 
of Canada, o foreign associate of the French Notional Academy of Medicine, o Fellow 
of the Royal Society of Medicine of London and of the American Public Health 
Association. He hos participated in the work of o number of public-health and heolth-
reseorch organizations in Canada and elsewhere, and was behind the organization of 
several official Canadian medical-research agencies. Dr. Frappier was o pioneer in 
microbiology research and preventive medicine in Canedo. The range and general 
results of his personal and joint research may be summarized as follows: he ranks among 
the first North American scientists to hove confirmed, through experimental, 
epidemiological and clinical studies, the safety and effectiveness of the BCG onti-
tuberculor vaccine; he was one of the first to develop original methods for the study 
and utilization of this vaccine and to show many of its numerous biological and clinical 
properties. (BCG stands for Bocillus-Colmette-Guerin). Over o!eriod at many years, he 
studied the mechanisms of infection as well as the specific on non-specific mechanisms 
of resistance to certain infections such as whooping cough, wound and common cold 
infections for which he improved the activity of vaccines. His publications in important 
medical and scientific journals hove been bound together in on eight-volume collection. 
Many brochures and articles or conferences, and even some whimsical and humorous 
articles, non published, bound together odd fifteen other volumes. Five universities hove 
awarded him honorary doctorates: Laval, Paris, Montreal, Quebec and Crocow. He is a 
Companion of the Order of Conodo, one of the five Great Officers of the Ordre 
Notional du Quebec, and on Officer of the Order of the British Empire. He hos been 
honoured by numerous medical and scientific organizations, and the French Academy of 
Science awarded him its Grand Prix Jeon Toy. He retired in 1974 at 70 years of age, 
but he is still active in the "lnstitut Armond-Frappier" archives and as o consultant. 



Warren Jensen 
Canada 

Warren Jensen was born in November 1952 in Wadena, Saskatchewan. He worked in 
the accounting field and hospitality management. He was diagnosed with AIDS on 
October 5th, 1985, and was one of the founding members ot the Vancouver Persons 
with Aids Society in early 1986. Mr. Jensen was one of the first Person with AIDS to 
appear nationally in the tight to make AZT available in Canada in 1986. At the time he 
met with the Federal Minister of Health to voice the concerns of Persons with AIDS. 

Warren Jensen 
Canada 

Warren Jensen est ne en novembre 1952 a Wadena (Saskatchewan). II a trovoille 
dons la comptobilite et dons l'hotellerie. II etoit diognostique porteur du SIDA le 5 
octobre 1985, ii est un des membres fondoteurs de lo societe Personnes otteintes du 
SIDA de Vancouver creee OU debut de 1986. M. Jensen etait une des premieres 
personnes otteintes du SIDA a entrer dons lo lutte notionole pour permettre l'usoge de 
I' AZT au Canada en 1986. A I' epoque, ii avoit rencontre le ministre federal de lo Sonte 
pour exprimer la position des personnes otteintes du SIDA 

Lars Olof Kallings 
Sweden 

Born in Stockholm, Sweden, Dr. Kollings is the Scientific Advisor to the Swedish 
Government. Holding on M.D. and a Ph.D. in Microbiology, Dr. Kollings hos been at the 
forefront of the fight against AIDS in many capacities. Dr. Kollings is President of the 
International AIDS Society (IAS) and Chairman of the World Health Organization 
(WHO) Global Commission on AIDS, as well as being a member of it's Steering 
Committee on Biomedical Research. Dr. Kallings is also the Vice President of the WHO 
Executive Board and hos held professorships at the Korolinsko Institute in Stockholm and 
the Notional Bacteriological Laboratory, also in Stockholm, where he acted as Director 
General from 1982 to 1988. Dr. Kollings was Chairman of the Organizing Committee for 
the IV International Conference on AIDS lost June in Stockholm. 

Lars Olof Kallings 
Suede 

Le docteur Kollings est ne a Stockholm, en Suede. II est octuellement conseiller 
scientifique oupres du gouvernement suedois. Medecin et tituloire d'un doctoral en 
microbiologie, ii porticipe a divers titres au combat contre le SIDA II est president de lo 
Societe internotionale sur le SIDA oinsi que de lo Commission internotionole du SIDA de 
l'Orgonisotion mondiole de lo sonte (0.M.S.), en plus d'etre membre de son Comite 
directeur sur lo recherche biomedicole. II est egolement vice-president du conseil 
executif de l'O.M.S. et a occupe des choires de professeur a l'lnstitut Korolinsko de 
Stockholm et au Loborotoire notional de bocteriologie de lo meme ville, dont ii a ete le 
directeur general de 1982 a 1988. Cest lui qui presidoit le Comite orgonisoteur de lo 
IVe Conference internotionole sur le SIDA, a Stockholm en iuin dernier. 



Ivan L. Head 
Canada 

Mr. Head was appointed President of the International Development .Research Centre 
(IDRC) by the Government of Canada in 1978. He was reappointed for a second term 
in 1983 and a third in 1988. He is a graduate of the University of Alberta in Arts and 
Law and received the LL.M. degree from Harvard University. Following his admission to 
the bar, Mr. Head practiced law in Calgary for several years. He later joined the 
Department of External Affairs as a Foreign Service Officer and served in Ottawa and in 
Southeast Asia. From 1963 to 1967, he was Associate Professor, later Professor, of 
law at the University of Alberta. He took leave from the University in 1967 to serve as 
Associate Counsel, Constitution, to the Minister of Justice, Canada. From 1968 to 1978, 
Mr. Head served as Special Assistant to the Prime Minister of Canada with special 
responsibility for foreign policy and the conduct of international relations. He is the 
recipient of a number ot honours including honorary Doctorate of laws degrees 
conferred upon him by the universities of Alberta, the West Indies, and Western 
Ontario, and an honorary Doctorate from the University of Ottawa. 

Ivan l. Head 
Canada 

Nomme president du Centre de recherches pour le developpement international 
(C.R.D.I.) par le gouvernement du Canada en 1978, M. Head a ete reconduit dons ses 
fonctions par deux fois, en 1983 et 1988. II est bachelier es arts et bachelier en droit 
de l'Universite de I' Alberta et a obtenu so maitrise dons le meme domaine a l'Universite 
Harvard. Apres son admission au Barreau, ii pratique le droit 6 Calgary pendant plusieurs 
annees, puis devient membre du corps diplomatique canadien et occupe divers posies a 
Ottawa et dons le sud-est asiatique. De 1963 a 1967, ii occupe une chaire de droit a 
l'Universite de !'Alberta d'abord comme professeur adjoint puis comme professeur. En 
1967-1968, ii travaille comme avocat-conseil associe (Constitution) aupres du ministre de 
la Justice du Canada. Pendant dix ans, de 1968 a 1978, ii assume aupres du premier 
ministre du Canada le role de conseiller special en matiere de politique etrangere et aux 
relations internationales. II a re~u plusieurs distinctions dent des doctorats honorifiques 
en droit des universites de I' Alberta, des lndes occidentales et Western Ontario, ainsi 
qu' un doctorat de l'Universite d'Ottawa. 



Son Excellence Kenneth D. Kaunda 
President de la Republique de Zombie 

M. Kenneth David Kaunda est President de la Zombie depuis I' accession a 
l'independance de cette republique, le 24 octobre 1964; ii a ete reelu en octobre 
1983 pour un cinquieme mandat de cinq ans. II ova it d' abord ete Premier ministre 
lorsque l'ancienne colonie britannique est devenue autonome en janvier 1964. Ne le 28 
avril 1924, ii fait ses etudes dons son pays et travaille comme professeur puis, apres 
quelques annees, entre dons la politique active en 1949. II joue bientot un role de 
premier plan au sein de I' African National Congress (A.N.C.), alors seul parti politique de 
la Zombie: ii en est d' abord organisateur et, par la suite, secrete ire general. En 1958, ii 
fonde le Zambia African National Congress (Z.A.N.C.), organisation qui est bonnie 
l'annee suivante, et lui-meme est place en residence surveillee. II recouvre toute so 
liberte et, en janvier 1960, est elu president de la United National Independence Party 
(U.N.l.P.), qui vient alors d'etre creee. II entre a la First African Administration de son 
pays apres l'election de 1962 et est nomme ministre du Gouvernement local et du Bien-
etre social. A l'election suivante, organisee dons le cadre de la nouvelle constitution 
consacrant I' autodetermination politique du pays, ii remporte une victoire decisive et est 
elu Premier ministre en janvier 1964. Dix mois plus tard, la Zombie devient une republique 
independante, et M. Kaunda en est le premier President. Son engagement au service 
de la cause de la liberte lui confere une stature internationale. En tevrier 1962, ii a ete 
elu president du Pan African Freedom Movement for East, Central and Southern Africa. 
II a egalement preside le Mouvement des pays non alignes ,et l'Organisation de I' unite 
ofricaine. A l'heure actuelle, ii est president de la ligue des Etats de la ligne de front et, 
a nouveau, de l'O.U.A. C'est l'un des inspirateurs de la philosophie de l'humanisme, 
doctrine officielle de la Zombie depuis 1967. 11 a ecrit plusieurs livres, dont: Black 
Government (l 961), Zambia Shall Be Free ( 1963), Humanism in Zambia ( 1967), Letters to 
My Children (1973) et Kaunda on Violence (1980). II est egalement l'auteur de 
nombreux articles et opuscules sur la politique etrangere de la Zombie et sur diverses 
questions de politigue internationale, et oeuvre sans relache pour I' emancipation des 
pays du sud de I' Atrique. Des universites de plusieurs pays lui ont decerne de nombreux 
doctorats honoris cause, en particulier l'Universite Fordham (New York), l'Universite 
nationale d'lrlande, l'Universite de York, l'Universite Princeton, l'Universite de Windsor 
(Canada) et l'Universite du Ch,ili. Parmi les autres honneurs qu'il a re~us, citons le prix 
1969 decerne a l'homme d'Etat de l'annee par l'organisme African Americans for 
Friendship and Retainment of Image, Culture and Art, de New York, et le prix Jowohorlol 
Nehru 1979 (Award for International understanding), qui lui a ete remis en lnde en 
jonvier 1975. M. Kaunda est marie et a six fils (dont un decedeJ, deux filles et de 
nombreux petits-enfonts. 

Jonathan Mann 
WHO-Geneva 

Prior to attending Washington University School of Medicine in Missouri from 1970-74, 
Dr. Mann earned a B.A. in History magno cum laude from Harvard College and spent 
one year at the "lnstitut d'Etudes Politiques" in Paris In 197 5, Dr. Monn joined the 
Centres for Disease Control as on Epidemic Intelligence Service Officer for two years. 
Following this, Dr. Mann was appointed State Epidemiologist and Chief Medical Officer 
for New Mexico as well as Deputy Director of the State Health Deportment. In 1980, 
he received his Masters in Public Health from the Harvard School of Public Heo 1.!n In 
1984, he returned to the Centres for Disease Control as the Assistant to the Directo' d 
the AIDS Programme with responsibility for international programmes Dr Monn went to 
Kinshasa, Zaire, where he established and directed the Zaire AIDS Reseorc~ Proiec: In 
1986, Dr. Monn assumed his current position as Director of the Specioi Programme on 
AIDS at the WHO 



His Excellency Kenneth D. Kaunda 
President of the Republic of Zambia 

Dr. Kenneth David Kaunda hos been President of Zambia since October 24, 1964 when 
Zambia become on independent republic. He was elected Zambia's President for a fifth 
term of five years in October 1983. He hod become Prime Minister when self-
government was attained in January 1964. Born on 28th April, 1924, he was educated 
in Zambia and qualified as a teacher. He worked as a teacher for a few years before 
entering active politics in 1949. He was soon prominent in the African Notional Congress 
(ANC), then the only political party in the country. He become a field organizer and 
later, Secretary-General of the A.N.C. In 1958 he founded the Zambia African Notional 
Congress (ZANC), which was banned in 1959, and he was placed under restriction. On 
his release, he was elected President of the newly-formed United Notional 
Independence Porty (UNIP) in January 1960. He become a member of the First African 
Administration in his country following the election in 1962, and was appointed Minister 
of Local Government and Social Welfare. At the next election, under a new self-
government constitution, he won a landslide victory and became Zambia's first Prime 
Minister in January 1964. Ten months later, in October 1964, Zambia became an 
independent republic and Dr. Kaunda took office as its first President. Dr. Kaunda's 
work in the cause of freedom has mode him on internationally known figure. He was 
elected Chairman of the Pan-African Freedom Movement for East, Central and Southern 
Africa in February, 1962. He has been Chairman of the Non-aligned Movement and the 
Organization of African Unity. Currentlx, he is Chairman of the front-line states and, once 
again, Chairman of the Organization of African Unity. He is an eminent proponent of the 
Philosophy of Humanism, which was adopted as Zambians' policy in 1967. He has 
written several books including: Black Government ( 1961), Zambia Shall be Free ( 1963), 
Humanism in Zambia (1967), Letters to My Children (1973), and Kaunda on Violence. 
( 1980). In addition to this, he has written numerous booklets and pamphlets on Zambia's 
foreign policy and global political issues, and has tirelessly contributed towards the 
emancipation of Southern A~rico. Dr. Kaunda is a recipient of many honorary doctorates 
from various universities in many countries. These include Fordham University (New York), 
Notional University of Ireland, The University of York, Princeton University, University of 
Windsor (Canada) and the University of Chile. Among other honours bestowed on him 
are the 1969 Annual Statesmanship Award from the African Americans for Friendship 
and Retainment of Image, Culture and Art in New York, and the 1970 Jawahorlal Nehru 
Award for International Understanding presented to him in January 1975 in India. Dr. 
Kaunda is married and has six sons (one deceased), two daughters and a number of 
grandchildren. 



Jonathan Mann 
O.M.S. - Geneve 

Avant de s'inscrire en medecine a l'universite Washington du Missouri, en 1970, 
Jonathan Mann a obtenu un baccalaureat en, histoire, ovec grande distinction, du 
college Harvard et a posse un an a l'lnstitut d'Etudes politiques de Paris. II re~oit son 
diplome de medecine en 1974. L'annee suivonte, ii devient membre du service 
d'enquetes epidemiologiques des Centres for Disease Control, poste qu'il occupe 
pendant deux ans, jusqu' a so nomination comme epidemiologiste, chef des services 
medicoux et directeur adjoint du programme de lutte contre le SIDA, avec mission de 
superviser les projets internationaux. II effectue ensuite une mission a Kinshasa, copitale 
du Zo"lre, pour organiser et diriger le programme national de recherche sur le SIDA de 
ce pays. Depuis 1986, ii pilote le Programme mondial de lutte centre le SIDA de 
l'O.M.S. 

The Right Honorable Martin Brian Mulroney 
Prime Minister of Canada 

Mortin Brian Mulroney was born in Boie Comeau, Quebec, on Morch 20, 1939. He 
holds a Bachelor of Arts {Honours) degree in Political Science from St. Francis Xavier 
University, Antigonish, Nova Scotia and a Bachelor of Low from L'Universite Laval, 
Quebec City. Upon graduating from law school, Mr. Mulroney ·\oined the Montreal law 
firm of Ogilvy Renault, where he remained as a partner until Ju y, 1976. Mr. Mulroney 
has been active in public life and community affairs in Canada for many years. In Moy, 
197 4, he was appointed to the Cliche Royal Commission investigating violence in the 
Quebec construction industry, and in 1976 was a candidate for the national leadership 
of the Progressive Conservative Party of Canada. Mr. Mulroney joined the Iron Ore 
Company of Canada as Executive Vice-President in July, 1976, and was elected 
President the following year. He served as Chairman of the company's Executive 
Committee, and as President of its subsidiary firms, including the Quebec North Shore 
and Labrador Railway. He was a director of several leading Canadian companies, 
professional associations and a Trustee of the Schenley Awards. Doctorates of Low 
Honoris Cause have been conferred upon Mr. Mulroney by St. Francis Xavier University 
and Memorial University of Newfoundland. He is a member of the Board Of Governors 
of Concordia University, Montreal, and of St. Francis Xavier University. He is the author 
of Where I Stand published in 1983, a collection of essays and speeches by Mr. 
Mulroney. On June 11, 1983, Mr. Mulroney was elected Leader of the Progressive 
Conservative Party of Canada. He subsequently won election to the House of Commons 
on August 29, 1983, representing the riding of Central Novo, Novo Scotia. Mr. 
Mulroney was re-elected to the House of Commons on September 4, 1984 representing 
the riding of Monicouogon, Quebec. On September 17, 1984, the Right Honourable 
Brian Mulroney was sworn in as Canada's 18th Prime Minister. 



Le tres honorable Martin Brian Mulroney 
Premier ministre du Canada 

Martin Brian Mulroney est ne a Boie Comeau (Quebec) le 20 mars 1939. II detient un 
baccalaureat es arts avec specialisation .en science politique de l'Universite Saint-
Fran~ois-Xavier d' Antigonish (Nouvelle-Ecosse) et un baccalaureat en droit de 
l'Universite Laval a Quebec. Ses etudes en droit terminees, M. Mulroney se joint au 
cabinet d'avocats Ogilvy Renault de Montreal, ou ii occupe un poste d'associe jusqu'en 
juillet 1976. M. Mulroney participe activement aux affaires publiques et communautoires 
canadiennes. En mai 197 4, ii est nomme membre de la Commission royale d' enquete sur 
I' exercise de la liberte syndicale dons l'industrie de la construction (Commission Cliche) et 
en 1976, ii est candidat au leadership du Parti progressiste-conservateur du Canada. En 

l·uillet 1976, ii devient vice-president executif de la compagnie Iron Ore du Canada, et 
'an nee suivante, ii est elu president. II est egalement president du comite executif de la 

compagnie et president de toutes ses filiales, y compris la societe de chemin de fer 
Quebec North Shore and Labrador. II est membre du conseil d'administration 
d'importantes entreprises canadiennes et d' associations professionnelles de meme que 
fiduciaire des T rophees Schenley. II recoit des doctorats honorifiques en droit des 
universites Saint-Fran~ois-Xavier d' Antigonish et Memorial de T erre-Neuve. II est membre 
du bureau des gouverneurs de l'Universite Saint-Francois-Xavier. II est auteur d'un livre 
intitule Telle est ma position publie en 1983. Ce livre est un recueil d'essais et de 
discours rediges par M. Mulroney. le 11 juin 1983, M. Mulroney est elu chef du Parti 
progressiste-conservateur du Canada. Le 29 aout 1983, ii obtient un siege a la 
Chambre qes communes en se faisant elire depute de la circonscription de Central Nova 
(Nouvelle-Ecosse). le 4 septembre 1984, M. Mulroney est reelu a la Chambre des 
communes, a titre de depute de la circonscription de Manicouagan (Quebec). Le 17 
septembre 1984, Brian Mulroney est assermente l 8e Premier ministre du Canada. 

Randy Shilts 
Son Francisco 

Randy Shilts, San Francisco Chronicle reporter, is widely regarded as the leading 
reporter on the AIDS epidemic in the United States. A native of Aurora, Illinois, and a 
graduate of the University of Oregon School of Journalism, Mr. Shilts worked as a 
television reporter for KQED's "Newsroom" program during the l 970's and as a 
corresf?ondent for the "Ten O'Clock News" on KTVU-TV Oakland. Mr. Shilts joined the 
staff of the San Francisco Chronicle in 1981, the first journalist in America specifically 
assigned to cover the gay beat. In 1982, St. Martin's Press published Shilts' first book, 
The Ma or of Castro Street: The Life and Times of Herve Milk, a work that documents 

ot t e i e o t e s ain gay ea er an t e emergence o omosexual political power in 
San Francisco. Mr. Shilts has worked full-time covering the AIDS epidemic since 1983, 
reporting on the public policy aspects and the social impact of the disease. He has 
received numerous awards and citations for his ground-breaking reportage on the 
epidemic. His second book, And The Band Pia ed On· Politics Pea le and the AIDS 
Epidemic, was published in 1987 y St.Martin's Press an was nominate or t e Best 
Nan·Fiction Book of 1987 by the National Book Critics Circle Award. 



Randy Shilts 
San Francisco 

Reporter au journal San ·Francisco Chronicle, Randy Shilts est generalement considere 
~omme le journaliste qui fait autorite dons le domaine de la propagation du SIDA aux 
Etats·Unis. Originaire d' Aurora (Illinois) et diplome de I' ecole de \·ournalisme de l'Universite 
de l'Oregon, ii a travaille comme reporter a la television pour 'emission Newsroom de 
KQED pendant les annees 70, et comme correspondent pour le journal televise Ten 
O'Clock News pour KTVU-TV Oakland. Lorsqu'il entre au San Francisco Chronicle en 
1981, ii est le premier journaliste nord·americain specifiquement affecte a la couverture 
des milieux homosexuels. En 1982, la maison St. Martin's Press publie son premier livre, 
The Ma or of Castro Street: The Life and Times of Herve Milk, qui decrit a la fois la 
vie u ea er omosexue assassine et a montee u pouvoir politique gai a San 
Francisco. Depuis 1983, ii travaille a plein temps sur l'epidemie du SIDA, en particulier 
sur son impact social et les questions de politique qui s'y rattachent. Ses reportages ont 
Fait decouvrir de nombreux aspects de la maladie et lui ont valu divers prix et citations. 
Son deuxieme livre, And The Band Played On: Politics, People and the AIDS Epidemic 
publie en 1987 par St. Martin Press, a ete selectionne pour le concours 1987 du 
National Book Critics Circle, dons la categorie des recits non fictifs. 

John Ziegler 
San Francisco 

Born in New York, Dr. Ziegler received his B.A. and M.A. degrees from Amherst 
College. He went on to earn Flis medical degree from Cornell University Medical College. 
In 1966-67, he was a Clinical Associate and later admitting Officer at the National 
Cancer Institute. Between 1967 and 1972, he was director of the Uganda Cancer 
Institute at Markerere University Medical School, while remaining associated with the 
National Cancer Institute. Between 1973 and 1981, he has served in various positions 
at the National Cancer Institute: Chief, Pediatric Oncology Branch (1973-751; Deputy 
Clinical Director and Associate Director of the Clinical Oncology Program (1975-80); 
Editor· in-Chief of the Journal of the National Cancer Institute ( 1980-81 ). He assumed his 
current positions as Associate Chief of Staff for Education, Veterans Administration 
Medical Centre in San Francisco, and Professor of Medicine, School of Medicine, 
University of California, San Francisco in 1981. Dr. Ziegler is a member of many societies 
and associations and the author of numerous publications in his field. 

John Ziegler 
San Francisco 

Ne a New York, le docteur Ziegler foit un boccolaureot et une maltrise au Amherst 
College, puis obtient son doctoral en medecine du Medical College de l'Universite 
Cornell. En 1966 et 1967, ii est 9ssocie clinique, et ensuite responsoble des admissions, 
au Notional Cancer Institute des Etats-Unis. Entre 1967 et 1972, ii est administrateur de 
l'lnstitut ougondois du cancer a l'ecole medicole de la Morkerere University, tout en 
restant affilie au Notional Cancer Institute ou ii occupe divers pastes de 1973 a 1981: 
chef de lo division d' oncologie pediotrique ( 1973-1975), sous-directeur cliniaue et 
directeur ossocie du Programme d' oncologie clinique ( 1975-1980), redocteur en chef du 
journal de l'lnstitut (1980-1981). C'est en 1981 qu'il prend ses fonctions octuelles de 
chef ossocie du personnel de I' education OU Veterans Administration Medical Centre de 
Son Francisco, et de professeur de medecine a l'Universite de Californie. egolemenr a 
Son Fronci sco. Le docteur Ziegler est membre de nombreuses associations et o 
beaucoup publie dons son domaine. 



COMMUNIQUE 

For immediate release 
June 2, 1989 

LE TOUR DE L'ILE DE MONTREAL 
The largest cycling event in the world! 

Montreal- On Sunday June 4, 1989, the streets of the island will be invaded by 
thousands of cyclists from all regions of Quebec, Canada and the United States 
to participate in Le Tour de l'Ile de Montreal, a wonderful cycling celebration. 
For the occasion, the streets on the bike run will be closed to traffic with the 
assista:r;tce of the Montreal Urban Community police force and an army of 
over 3 500 volunteers. 

This year, 35 000 participants are expected for the 68 km ride. Men and 
women, children and seniors, from sunday bikers to seasoned cyclists: all are 
invited. It should be pointed out that with this fifth edition, Le Tour de l'Ile 
de Montreal will register its 100 OOOth participant. Last year, 32 000 people rode 
the 66 km course and the feat enabled Le Tour de l'Ile de Montreal to be 
registred in the 1989 Guinness Book of Records as the largest cycling event in 
the world. 

Le Tour de l'Ile de Montreal, aside from being a major sporting and 
recreational event, has the special status of being a mainly social event. With 
its basic values of quality of life and protection of the environment, Le Tour 
de l'Ile de Montreal stands for the meeting of a multitude to together enjoy 
discovering the island and its neighbourhoods. 

Sunday June 4, the city of Montreal will belong to cyclist. Be there from 8h40 
to 10h40 to witness the departing Le Tour de l'Ile participants. When 35 000 
bicycles take to the streets, the show is spectacular! 

-30-

Source: Le Tour de l'Ile de Montreal 
Isabelle Craig, press attache 
(514) 251-6946 
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La Ville de Montreal vous accueille 

La Ville de Montreal est heureuse d'accueillir les journalistes qui assistent 
a la Vieme Conference internationale sur le SIDA. Nous vous souhaitons 
un hon sejour dans notre ville et nous vous invitons a un evenement haut en 
couleurs, la presentation de l'Italie dans le cadre du Concours 
international d'art pyrotechnique de Montreal Ce feu d'artifice aura lieu 
le mardi 6 juin a La Ronde. Depart par autobus du Palais des Congres, 
entree Viger, a 20 h. 

Les billets sont disponibles au kiosque de la Ville de Montreal, au 4e etage 
du Palais des Congres. Le nombre de billets disponibles etant limite a 150, 
les premiers arrives seront les premiers servis. 

Au kiosque de Montreal, vous trouverez aussi des renseignements sur la 
politique municipale d'intervention sur le SIDA et sur !'expertise sur le 
SIDA developpee par des entreprises et des centres de recherche 
montrealais. 

Vous pourrez egalement vous y procurer une foule de renseignements 
touristiques sur Montreal. 

NOTE: Un tour de ville est offert aux journalistes le samedi 3 juin. Depart 
du Palais des Congres, entree Viger a 14 h. 

Montreal welcomes you 
The city of Montreal is proud to welcome journalists covering the Vth 
International Conference on AIDS. We wish you a pleasant stay in our city 
and invite you to attend a colourful attraction, the fireworks display 
presented by Italy during the Montreal International Fireworks 
Competition. This dazzling display will take place on Tuesday, June 6th, at 
La Ronde. Special buses will leave the Palais des Congres (Viger Street 
entrance) at 8 pm. 

The number of tickets is limited to 150 and will be distributed on a "first 
come, first served" basis. These are available at the city of :\1ontreal booth, 
located on the 4th floor of the Palais des Congres. 

City re pre sen ta tives at the booth also offer you information on the 
municipal policy concerning AIDS, on AIDS expertise developed by 
Montreal firms and research centres as well as a full range of tourist 
information. 

NOTE: Early bird tour - Journalists arnvrng early in :\1ontrc:J! are 
invited to a city tour on Saturday, June 3rd at 2 pm. Departure by bus from 
the Palais des Congres, Viger Street entrance. 



WHEREAS 

WHEREAS 

WHEREAS 

WHEREAS 

COPYRIGHT - RELEASE 

the International Development Research Centre 

(the Centre) in its capacity as executing 

agency with respect to the V International 

Conference on AIDS (the Conference), in order 

to achieve a wide distribution of scientific 

and other contributions at the Conference, 

may arrange for the audio and videotaping of 

the oral presentations at the Conference 

proceedings as well as written transcripts 

and translations thereof; 

videotapes, audio cassettes and written 

transcripts from the Conference may be made 

available by a company or companies or 

organizations contracted by or on behalf of 

the Centre; 

summaries of the events at the Conference may 

be included in broadcasts in several 

countries, or used in the production of 

various programmes; 

oral and written present~tions, including the 

abstracts prepared for or presented at the 

Conference, may be published and/or entered 

into relevant databases; 

C.7 



AND WHEREAS the Centre se.eks the consent of 

the authors 0"1' other copyright 

owners of the material to be 

presented including the above 

mentioned oral and written 

presentations, 

NOW, THEREFORE, I, 

on behalf of myself end any co-authors and on behalf of any 

employer or other person entitled to claim ownership of copyright 

in: 

to be presented in oral or written form at the Conference, hereby 

grant the Centre a royalty free licence to do that which only the 

owner(s) of copyright in the presented material or translations 

is (are) entitled to do (including the right to sublicense) in 
. 
any manner reasonably needed to achieve the objectives set out in 

the preamble of this Copyright Release, and further hereby waive 

any moral rights in the presented material vis-a-vis the Centre 

and its sublicensees. 

I understand that by signing this Copyright Release, I have not 

relinquished my ownership of the material presented. 

Montreal, June , 1989 





AIDS h35 C'TI.".lltd kar ;end p:inic. intlinnl fruscr.uion and 
pain. This modern dilemma. howe\'l:r. h:is also resulled in 
1remcndou.~ exampks of rnmpassion and care, irn·cmh'e 
educa1ional progrJmmc~. and rnmmunilit'S coming 
1~1her 10 confront ;i common c:iuscrophc. 

The commitmcm of hoch sodal and nll'dic;il sciemisls has 
10 dale lx'etl suhsumial; al !hr S:lllll' linll' !he aniscic com-
muni1y. hard hil hy chc infcccion. lia' Opl'f'Jlcd 10 increase 
undc:rstmding and promoir :in~punn·. 

SIDART ~· out of a cmKt'rn of organi7.Crs of 1he I' /11ter-
national U>tlfemice OPI AIDS (June 4-9. 19HtJ) 10 reflect 1he 
mul1it"accted imoh·emc:m of 1hc ;ani~li<: wmmunity. II 
consislS of a corridor of an l'Xhihilions and cullUral C\'enlS 

Progra•me SIDART whi~h exiend fr~m 1he 
P.Jla1s dt-s Congres 

1hrouWi Complexe Guy·FJ\·rc-Ju and Complexe Desjardins 
10 Place des Ans. ~1/J.-1RT pm,·ides Conkn:nce dc:lega1es 
wi1h a unique pass:igc imo the hc:ar1 of Momrt-al. Equally 
impor1an1, howe\'er, is 1ha1 1hrough SIDA!tf, all Mon· 
1realers are W\'ell an opponunicy m p:1r1icip:11c in 1hc Con· 
ference. Thus do 1he imernacional, nalional and loc:il ac-
li\'ilies and anifacts of SIDART prm·idl" a ml'<:ling ground 
be1wec:n delega1es :md Molllfl'3krs. 

AIDS con~1i1u1cs a menace 10 chr wrlll)(;'ing of comrm-
por:iry socir1it-s. SIDANT ponrJ~'S a neaciw rt"Sponse 10 
1he challenge which AIDS pose~. fl shO\\'S how aniscic and 
cultural initia1in:s can lcad 10 gR-Jler un1.krstmding. 10 a 
beuer apprcci:ilion of life ;md lore in ics muhipk forms, as 
well as offering enrourJgemcm and a guiding force 10 help 
us 10 change or to hecome inmlred. 

SIDART sincerely wisht·s 10 !hank lhc many anises, in· 
dil'iduals and instilutions who ha\'e romrihucrd 10 making 
lhis C\'enl a realil r 
Krn Morrison 
CoordiPlator SWANT 
F rarn;ois Lal ihertt' 
Adm i11istratin• assiskml 

Exhibitions 
Undrrground Momreal 

Lyne Champoux 
/Jin·ctr ir "! 
011111111111iwlions 
I' /11ten1atir111al 
Omji•rma• < m Al/JS 

From 1he Conn.-nuon Ccnm: chrough Crnnplt:xc Guy· 
Farrcau and Compkxl· lksrardins lo l'lan· <.b Am 

June 2-9. Complexe Guy·fnreau 
• AIDS poscrrs from arounJ lhl" world 
• lfocoric;il sun·e,· of STD postl"r\ 

• l'hocography anJ :\II):-; 
• ~lomrl"al anisr~ 

Junr 5-9. Complc:xc lksjarJim 
• Chiltlrrn·\ Jraw111g' -

1·i\Jt1Jl\ ol :\Ill~ Jr• a111J till' world. 
• "\amr' l'ro1t·1.·1 - <Judi 

• ~lonm·al afll'" 
• ConJom'. n11111t' :111d t t1l1n1r 

Performance 
Cafe de la Place - Place des Arts 

P.1 junr 6-10 (19:00 and 21:301 
• Ton Sou,·enir c:n Moi Freiu:b 

ks Produc1ions \'irgo, Momn:al 
Dircclc:d by Monique Ll"pagc. wriut·n by ~lid1rl Philip 
\\'i1h)ulirn Hesscue, Fran~ois Tronicr, 
Michl·I Thcriaul1. 
Decor hy Marrd D:iuphinais. lighcing hy 
Michel lkaulieu. 
Tkkc1s SIS.Oil al 1he Plafe dt'l' Ans. 
"Losl Jove - a rt:flec1ion on happinc:s.s and ~ufkrmg·· 
Jura// 

Amphitheatre - Complcxc Desjardins 

P•2 Junr 7-8, noon hour. 
• Fac:e IO Face Hili11R11al 

Trinicy Tht·airt:. 1l>romo. 
Fret• admis.~irm 
"Skt."lches abuul dt."reloping ~xu;ilicy ;ind responsihili· 
l}' in sexual pranices" for t1// - you lb 

p.3 June 5-9, noon hour. 
• Music, prrformanc:r to hr announced 

Free ad111i.~si1m 
"Pot pourri of pcrforn1a11(c\ 111aJJ10 your lunl·h 
hreak .. for all 

Amphi1heatre - Meridicn Hotel 

p.4 June 5 (1(1:30. 20:00} 
• Lircwi re F.11gl is/J 

Plap for Li\'ing. !'\rwYork. 
Frre admission 
"Drama of lik al home anJ on lhl· scrcrc'' 
for all - .wuth 

p.5 June 6 (13:00. 20:00) 
• One Nighl Stand [11J:lisb 

l'nirer~ily Ill Guelph. Onurin, CanaJa 
"\\'e wam it sari:: wt· wam u now" 
Jor all - adults 

P•6 Jund>ll<dO).June ~-IHI~ 00) 
• lnrnnnu dan~ nolft· handt" fn·11«/J 

Theatrr rnlll"cli1r group from Quchn· rn1 
Free :idmi~~ion 
··comirh!lob. near ion. and rri'1' ')or all - ruut/> 

P.7 Jum·"' 116:50I. June 8 (.?0 001 fm[(/J 
June· (.?O:OOt.Junt' 8 f((d01 /.'11~/1,/J 
• Warm \\'inJ in China 

rraJing\. ~l111ml·al 
fl'('(' t1dlll/.\,\lllJ/ 

:\ pla1· ahoul hno1.,111. 1il1ll'" JnJ 1rall\lC11Lll'llll' 111 .1 
gar CJnaJia11 JJ1111il .. ,,,, 11// 
lk\I 1111 \JI<..° :11 rtw d1111r: 

'fo hr rnnhrmnl 
• lk 4urn \t1Ulln·~1·rlir• /r.·11• i• 

l..1 Tr11upL" \1.iiJ1h.1. hw 
• \\r Arc :\II l'n1pk \\11h AID'./ 11~/1,/• 

l.11lu1111lu.'. ( Jl110 1 · ~ ,\ 
•. \JD.\. 1:'11~//,\/J 

Pon of Spain. lr1111JaJ. \\01 lnJ1L"~ 
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Film 
NFB Cinema, Complexe Guy-Favreau 
Free admissio11 for dt'/1',l!,llf1•s. S2. 00for11011deh'Rates 

F•I June 5. (19:00) 
Bright Eyrs f"nJ!,lisb. Stuart Marshall, England, 198~. 
85 min. 

F•2 Junr 5. (21:00) 
Buddie~ f.'llJ!,lisb. Arthur J. llrl'~s;in Jr., U.S.A., 1984. 
81 min. 

F-3 June 6, (19:00) 
Paning Glances fllJ!,lisb. Bill Sherwood, U.S.A., 1986, 
90min. 

F-4 Junr 6. (21:00) 
Encore Fm1c/J, P-Jul \h·rhiali. France, 1987, 87 min. 

F-5 June 7, (19:00) 
A Virus Knows No Morals Ccrmcm u•it/J E11f~lish sub-
titles. Rosa \'on Praunhl'im. Germany. 1986, 90 min. 

F•6 Junr 7. (21:00) 
No Blame F.11J!,lisb. Oanidr Sub~a. Canada, 88 min. 

F•7 Junr 8. (19:00) 
Vidro.~ on actirism and cultural resis1:1ncr E11Rlisb. 

F•I Junr 8. (21:00) 
lntrrn:.uional ,·idro Cn:ok. 

Sr mrt ko Creolt· u·itb f.'ltJ.ilisb subtitles, P:urici:.i Benoit. 
C.S.A .. 1988, 28 min. 

Modern Man - Fai~ Attention. <.'rt'olt· Nick Moraitrs. 
l!.S.A .. 

Ak Sida Atskin Pa Kapon. Crmll' Rohen \'illrfranck. 
Canada. 'iO min. 

F•9 Jum· 9. (19:001 
A Drath in thr Famil~· 1:"11J.ilisb. Stewart ~lain. Pttcr ~·rlls, 
New Zealand. 19Hh. 'iO min 
(\\'ith othn pro)(rammin)( to hl· anntlunn:d) . 

F•IO Junr9.(21:00) 
\'IDEOS "pick of thl' 1n·rk" tu 111• c1111111u11ce<I. 

\\'t·J11nd;1r l'-1 I'·) r -.. .., F-<1 R-.~ 

lunr - f'.) l'·ll 

p.-

Round Table Discussions 
Meridien Hotel, Salon Alfred Rouleau 

R· I Junr '\. (19:30) Aids. Aesthetics & Acti,·ism 
The rok of thr artist and AIDS 
71.1e1111's.· Art and change, art and challenge 

~lmkr;nor: Douglas Crimp. Editor, r.S.A. 
Monika Gagnon, Art critic Toromo. 
John Grerson. Artist, Artirist. Toronto. 
Martha Firming & Lynr upointr. Visual artists. 
Montreal. 
Jan Zita Gro\'er, Critic, actil·ist, U.S.A. 
Gregg Bordowitz, Artist. activist, U.S.A. 
Wieland Speck. Filmmaker Wrst German~· 

1•2 June 6. (19:30) "Naming It" 
The rolr of dramatic and fktional writrrs within thr 
rontext l1f :i sorial dilemma. 
T/11•1111'.~ Litt'rature and tht l'nspokrn 

Modnator: Louise Latm·rrsr. Actrrss. Montrral. 
Michatl L~·nch. Pcl.'t. foronto. 
Kent Strt~on. Playwright. Montreal. 
Mirhrl lrrmhlay. Author. ~lontrral. 
Doumhi Fakol~-. Author. Sl'ncgal. 
Herbert Dank!. Author. Brazil. 
'\\e~ Na,·arrc. Author. Francr. 

1•3 June~. (19:30) Trlr\'ision: Seduction or Tc:rrorbmi 
Thr rok· of tclrrision 111 !\ational AIDS Campai)(ns 
T/11•1111•s National Puhhritr Campai~n~. t't'nsorship. 
pJml' & morality, fear 

ModrrJtor: Simon \\'atne\', Bri1:1in. 
Shane Lunn~·. Produrer. \·anrou\'tr 
Jon Bai:g:iky. Professor. ~lontrcal 
HenningJori:en~on. lknmark. 
Juri: Shauh. SwitzrrlanJ. 
RrnJta Simont'. Protlun·r. 1 · S :\ 
Paula Trdchkr. l'rofl',,or. l' ~.A 
Pr.nihha Parmar. Filmakrr. EnglJnJ 

1•4 Junr 8. (19:301 The Suhjrrt & Thr Sprrtadr 
Tia· 'uh1rrt of Alll'i in 111Ji11'trram him 
lh1·1111·~ The film indu,tn- and tht' prohkmt'J aJJrr» 
mg thl' ,u!J1rrt of AID\ 

~lodrr:nor. l.m Hilgl·rmann. l' S.A 
Ro,a \i1n l'rJunhl'im. I >1rc«1or. \\b1 (;n111;1111 

Danirk ~uissa. l'roJmrr. \lontrral 
Donald ,\!Jr1in. l'L11 '' r1gl11. li>ron10 
li1m l\Jlin. bl111111Jkt·r. l \ :\ 
\'itto Ru""· Au1h11r. 1 · \ .. \ 
fom llulrc :\nor. l' \:\. 
l.inJsa1 I.aw. l'roJurrr. l · .\ :\ 
Bill ~hrrwood. Dirn 111r. I· 'i :\ 



Complexe Desjardins 

lnWmatio?ki0skS: ·••> · 
June'i .. -"- 9.(9:AO to llUlO) (Thursday.and friday umil 
il:OO) 
•.Al DS~rdawd orga11i1.a1 ion~ ;md instiu!lio.ns 

":ii ion' wrhnolog\' · 

.SIDART Sponsor$ 
• lk:il!h anJ .\\'l'lfort•.u11aJ:1 
0 \lilli)ll'rr Jr Li San.le q ~rsSrr1·in:~ SOciJLIX du 

(>udwr 
•.\l1111slt'r(dc\ ('.11111111ul1kJ11i>ll\du Qut;hn· 
• · ( ::i.1,,t;, y, ipu!J i rt'' Drsjml in,' 
• Li \'ilk dt· \lo111rt:.:1I 
• :'\Jrdm:il+il111 fl, i:m.I OI· Cuml:l 

• Prt·.\'t'llll•llLllld lk1n1i<Hlii.':1111; 0:\ Scdirf1u11(,I E:1'1 <ll 
l,lt1rhrr 

• < I.~( \k1r<1 ll.11ulC0111mt'11111\· Snvirr C:t·11trt·J 
• < :1.:--r:( .t·111rt·Yilk ( 1:,{.11 (, m111.H111i1Y Sen 1n· <A:1\1rt:) 

• lk!IC.1n.1tlJ 
0 \k.1,1.:l1q ,1l1.,1ill.n\ 
0 Tile T1 !1oi11.i 1lt1i111i11n11 B:111k 

1\.,·cl .I .r1 ·~' .. rnd Hnl ( :rc,rrn1~1 >t ll'f.Jl'' 

• tford. 4177 St:Drnis. (t•.vt~ning) 
· Videopresc;1n:uit1n 

Junes 
·•Salle \X'ilfridPellditr .. Plan: foAn, 

con(t!rt ...;;, cfas~ic~l pi:I~<) \\'i.1 h l.oui' I 1 >fill' :ind 
He lent Mercier. Bc:m:fit fm <>S,\\!(lo( :11 ,\ 11 lS 
.91mmiu.e~) 
rir~eisS30.l50. SIO<I froml'l:ltt· do :\ii'<lr 
Ticketron 

·~1a~.· 11.66Sie·C~thc:rilie C:N .• (t"\t'.llHl)!I 
\'i<ltp presentation 

"Sinc;ma du village .. 1.220 Std:Jdwrinr t,~i~1 
Sak sex .eroticism 

June 6 . 
• Business.3500 St-Laurent. (en:J\Jng) 

Benefit-- Joc:I. Grt'~or,·H>unda!Hlll Emr1· SJo 
•Cinema duvillage, .1220 S1d::11lwrinr l':1.'1 
Saf~ sex. ~roticisrn 

•.Chez rna Cousine :. ~809 l.:aYal .(19:0()} 
for hospice and fo~1n homc:wqrkl'rs 

Jun~'/ . < . . . ·.• .. . · ... • 
.• St .Joseph's Oratory . .'>800 Cl1.rmin. dL· la K0.1m· ~brk 

Ecumenical serricc:;{l9:0011i 21i'tltlJ 
• .. Gandle light ,:igil. inlo Dlgnil\ \lun1rr:1I ')'-:<i"l-6 
•·securite"Maxilllum. U)rner'of S(lluhi:ri :lnu 

S1c:-C:i1hc:rine 
Cahan:! -- party. :1nd 1'iJen J1Ll''l'i11JtH>n 1n ri1i11g) 

• Foufoune Ekctrique .. 9:".S1e·CJ1hrrinr r:t,I; (e1·ening) 
Vidc:opresen1a1ion' 

June8 
•Cafe de' la Place. Pbct· dr~.:\ri~ 

·Ton.Sou,·enir cn.~lti1··.·gubhr11t'111 l.•>r S1d:i Sru>ur' 
Tickets S'iO; (19 OOand 2 IJO) inl•l '>'5r-:; 

•(,SAM; 5600 Hlilt'i·<.lt:·l:ilkil<lCil :\lll\t'u111111111rr.) 
Opc:n house. info C-:IA\t.2H2 ')HHS 

June9 
• L'alidrogyne. o\(i'(l Si L~urem. h<111k l.1unt l1111g. i 20 <HI) 

"\X'armWindin Chin:1·'. l\t'111•s1r1."lli 
• ~'Entre·peau, lll'iStr·hdknnr t\t'I 
.\'i~d> preseniarion 

EXhlbitiC.lls 
M.a.1: 29 -June 9 

.. • Ogih·y, l.{0" S1~--Ca1hrnnt·wt·.-1 
:\anlt'sl'r<ljtu. Qu1 l1 

All 11fJU11t• 

• rnraiion (0 bt ronfirmnl 
"\',Hi1e Offermg p:11i11.111gJ11 

Jum·8 
0 ( lLrmpit \Tlo<ln1mc 

\lp.rning11t 1hc.\:i111c,J'nnrtl 
.\k1111rm1ll1f,, 

lnnr 1J-IO: (12:00-llJ lflli 
Jun(·.tUILOO·t-1101 



• 
WARM WIND IN CHINA 

June 7 (16:301, June 8 (20:001 
(French) 
June 7 (20:00), June 8 ( 16:301 
(Engli.h) 
Complexe De1jardin1 
Amphi1healr• 
A plit.y tn IWO acu 

by Kent S1cu.on 

A pl;;r,y about heroism, hcallflg and 
uansccndcncc in a gay Canadu.n family. 

sEn·1NG. 
ACT I A Nova Scotla Beach 

ACf II llaltfu, Nova Scotia · Tilc irucru1vc 
cit.re unil of a modem general hospiuJ. 

l°IME• 
Early summct, lalc autumn 1988. 

PIA YWKIGllT'S NOl"E1 
ju~ as C-.n.adi..an gay men were Nuina thclt 
suidc, feeling the bcgi.ruung of libcratk>n. 
AIDS ~rud GhdlO walls, bclng d.Umantlcd 
lrom both sides, began lo rU.C swih.Jy again. 
Swnc by ~one, rumor by rumoc, death by 
c.hillt11g dC4ilh they foWld thcnudvc.5 cnclrdcd 
Svciai uuducs cmcsgcd~ men losl jobs, people 
with AIDS 100 weak 10 care for themsclvc.5 losa 
f11cnds, rdati\lc.5, apartmcnu. · Basic hum.n 
needs wac s11•tchcd away without a iccond 
1liough1 lhc vi.na bcumc more lmponanl 
ll~n U1c liununity I des1royed lhcy rallied 
and mrormcd more by compus1on than re.u. 
1hcy lx-g.rn again 5'01io or heroism emerged 
from bctund vu~ ghc-uo walU. WARM \l'IND 
lN <-:JllNA b dcdkalcd lo hteoru and lovers 
•nd tho!M: who seek lo under!>l.and 

C.A..'iT OF STAGED llfADING: {In order o( 
•ppcauncc) 

:-i1:uc1: 1 un•.>thy Wcbbc1 

j),.vis 1-<ubnt llud..:b 

l 111• ~lalcr. Jo.inna Noy:1.c 

J•ck Saller. lh..,id f~nus 

Duccud by Kem Slcu.on. ll1c playwrighl 
p•nll 1p•lc!>, w11h 1hc aoon, counc.)y of 
C•n•d1Jin A1 ion l:qu11y A.HOCt4itum 

• 

• 
ABSENCE OU UN INCONNU 

DANS NOTRE BAHDE 
Quebec 

(lill.-n in 0111 comic) 
6 juin (16h~ June 6116:30) 
NI ju in ( 131.0q June 7-8 (13:00I 
(fra~ai1I (Franch) 
Camplexe Deajan:lin1 
Amphilhelllre Amphilhealre 
Pl&.c de thUll'C rtal~ par un coUeaif 
lhUual de la vWe de Qutbec l l'inttricur d'un 
proje< de aensibilisation t la probltmatlque du 
sida auprta des adolaoenu. 
Un adolesccR ttavaWc l la r~alisation d"une 
bandc dcsainlc. Son projel a1 penu!M 
lonqu'il app<cnd qu'un de se> prochcs est 
aaeinl du sida. Celle oouvdle wulCve en tul 
de graves qucslions sw l'amour, l'arnil~. et la 
vie Les aultCS mcmb1cs de sa Camille sonl 
affeab; antvefOfll·ils l ~passer leurs pcurs ct 
leurs pr~jugbl 
A vcc: A.nloine Laprise. Richard AutX, PM::rre 
Benhdo<, Lise Castonguay, Htltnc Ledcrc. 

lnilialion ct cooniinalion du projct: Picne 
Benhdot 
Eairurc du late: Richard Aud~ 

MU.C en scblc: Use Ca.Slonguay 

Conccptk>n, ~CON, costumes, ~dalragc.5: 
Monique Dion 

Musiquc originale: Robert Caux 

Con.sc-ill~re artlslique: Marie·Th~rbe fonin 

R~glc et d4caton de pmduclk>n: Eric Rouleau. 

Spccsade 1ubvcntio~ par le Cenlle (tdl::raJ 
sur le sKia ct le Minllt~re qu~btcois de la sant~ 
ct des services MX.iaux. 

Abs,.c&· V.••ow• I• owr contlc .. : An 
adoJeu:•nl laaw.J lbe pre.slt4reJ of scbooJ 
behind whila b• wori:J on bu own comic 
boo• cr&1l1on Wb"" be ducown a cloJe 
friend baJ AIDS. bu Ii/• u 1hrown mlo 
1unnoi/ l...otc, friend.ship, life and dealb &aike 
on new mean mg Fear and prejudice lake 
over 1be family. 

• 

• 
"DE QUOI SOUFFRE·T·ELLE?" 

Zaire 
(ft0m what dots she suHei?J 

Sjuin 
lc!i 1'1 ...... du midi! 
Complex. De1jardin1 
Amphilhealre 
(fran~ai•I 

u Troupe Malaika 
Zaire 

June 5 
(noon hOUlj 

Amphilhealre 
(French) 

0'<>'1 provicnncn1 ccs eris? 
Qu'es1<e qu'il y a dcn~e ca pones? 
0'<>'1 vicna cetle apparition? 
De quoi souffrc--t-cllc.' 
Qui est avec dJe? C.CS amis, scs cnnemis, des 
curieu:i? 
ColMlcnl savoir quand ricn CSl ~vidcnl? 
De quoi 1ouffrc--t-cllc? 
Ea<e qu'il faut souffrir pour crf:ct, apptendn:, 
comprendrc? 
Va 1-on uouvcr l'arme du crime? 
Y·a+il cu crime.1 
De quoi 1ouffre+cllc? 

u t<oupe Malaika Clliste dcj! dcpuis 1974. 
Ccue p~ce dKiaaiquc sur le sida ct le vku 
za Lrois csl prt.sentl: pour la p1emiCre fob l 
l'cxt&icur de l'Afriquc. Huit com~dicns. trois 
pones et dc5 paroles qui nous llansponen 
aillcurs, en nous coaunun.iquanl leurs 
illlenogations ct leurs r~pon.ses? 
Ecril par le citoyen Kalcnde 

Mi.sc en sc~ne par le ciloyen Mu1ombo Buitshi 

"""" Mulombo BuiUbi TJbipamba Cbaia 
Dioula Mbudi Kangudia 
Ulo MuJrund1 Lubanzadio 
Muana Cialu TJh1boJ.a K4murw41 
From Cnllm/ Africa, I.a Tro"f"I MalaW. 
pratmU 'I>• 'l"ol •owJ!re·l-eUer (From 
wbal ~I Jb• suffer?) for the finl 11""1 1n 
Norlb AmeriCA 

7biJ lbeatre troup bas been enler1alinmg in 
ZAire Jince 1974. 7biJ J'AQrticular production 
U an educ.a1ionaJ pkAy aboul AUJS and lh• 
"'°""°"' weigbl 1t bas on fJm1ly and on 
communsty. Eigbl aclon, 1br~e doon and a 
ducoun• which £aikes us IO the other Juk of 
lhe world. "De quo• 1ouffre-1-ellel iJ Jbaring 
of que111om and of 1•mwen. 

• 

• • • 

I 
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-
LIVE WIRE (Survolte) 

PLAYS for LIVING, New York 
5 juin 
116"30 el 20hOOI 
Hoi.I Meridian 
Amphithealre 
(anglai•) 

June 5 
116:30 and 20:00) 
Meridian Hotel 
Amphilhealr• 
(English) 

llVI! U'JllE: le.1 ai.Jok1centJ wr11 obligh d• 
prnu.I,.. d4il J.?cuwm .n.ir k-ur propr• Jcxual1" 
d '8ur 1Ul1111J,j s:~ d..Jru wn mond• oW ~ 
drogu• 61 ''aJcooJ JO•ll 4 L.J portM dtt $ou.s U 
blTos., l:.'lban, 1ernun41 .ies ~ihes JMma1'M'J 

M wun au colleg• •I lrtJ1Ja1U• mlnuinunl 

... ~· ""' JIU o:amnu, '°"' ... OCCMj.>arll "" 
~I d kmj'J J)Ut1W?l 1!1 ni .se pripartJnl pour 
t. baJ a. fin d'.lnnB• 

LIVE WIRE u ,. play at.out AIDS prevention 
for 1ccru. \\'c arc led uuo lhc pressured world 
ol high sd1ool where four 1ccCM1gcn arc 
nuking dcc.U1on.s about thcU own s.cx:uah&y and 
s.cwaJ aarvlty llus lS also a world whcrc drug5 
and alcohol arc 1C.11da.ly avaa.lablc. TI1c play 
foUows Ethan, a ~nior, through hii lout wccks 
0 1 tugh x.hool Ethan u under ltcrncndous 
prc"urc lO 8Cl through fuuls, a pan-ti.me tab. 
.iiind the hiMh ~hoot prom lie makes an error 
Ul 1udgrncn1 lh•t w1JI probd.>ly cost him hLS 
hfc Al Lhe cod of 1he pl•y he mu~ convince 
tu..s sU-tcr 10 1.hi.nk Ocforc she aas 

for fony-~ven ycous Pl.AYS FOR UVING hu 
given dranutic voice 10 sod•I probknu by 
devcloplng and prcxtucuo8 plays about c11Uc.a.I 
family, corrunun.11.y, he•lth and work rdatod 
~ucs F...ch story LS vpcn-endcd, scrving a.s a 
springboard for a posl·p,·rfonnancc du.cuss1on 
ui which the:: .audienc(' .ae11vdy eununc..s the 
pl.ay's lhcnies and explores how 1he ~sues 
raLsed Unp.act thcu own i. ... c:s 

Uy Uruce fc)'\on 
Dircac-d by C.ul;t Gr.i1ut and Molly O'NcLI 
Stage n~n•gcr hy fl.Luk I hml<1. 

(~l (t11 orJ..:r or .llJlfll.'arann:-) 
f.1h•n l'u8cnc Key 
l..i.tty lknm10 l1•sll.'rlu1g 
~•ndy Toni Ann John~on 
Manin 
Mum/Sex I 4.dy 

Kevin H.ogen 
JB~'.t..tcJS 

l'~•sl·Perfo1n~11' c il1sn1s~11in I cd By 
Ann lJuwncr 

A VEKY Sl'tCIAI lllANKS TO 

Totnkn J'ro.hH 11ons. 111.:: 

S;dU.:O JN~IJl<.'\NCI 'l)i\11':\Nll.~ fur nuking 
1J1t·w: pcr(o1111~n· t·s l"'~s1l•lt· 

• 
ONE NIGHT STAND 
Guelph, Ontorio 

(Sere sons Slite · On le tieul secutihlile, mais fJJ pteSSt) 

6 juin 
113h00, 20h00) 
Hoi.I Meridian 
Amphilheillre 
jonglais) 

June 6 
(13:00 and 20:00) 
Meridian Holel 
Amphilheatr• 
(Eng&sh) 

Cm.quanl• minMie.J "4 .Wetcba. M 
monoJogMa •I "4 cbaruoru w11riqua. O•• 
N's"' SI••" 1'.adrasu "'P'MJWMrl llSI>«-" -
la ,.,,,..,.i;u daru u ...onde oil k •ida ...,... 
IOucb• IOW l:.'n H ununl "4 la Jo,..,,.MI. M 
•uibor•I bMmorisl&qlM'. la coll11elivil4 "4 
Guelpb now 1rarupori. daru ''Mniwn: dw rir•. 
De ta. nous now ,..,..doru comp14 M ,., .... ,,. 
cou "4 la mjdailk. 

ONE NIGHT STAND· WE WANT rf SAR; 
WE WA.NI' rr NOW Is a fifty mituM revue 
coru U.t ing of 5kc1ches, monologues and 
u1lrical songs wtuch f<x:us on various aspeas 
of AIOS and 54.fe sex Ali.hough 1hc dominant 
1one of the show i.s humorous, it has iu serious 
side as well, foUowing the old thc::atrical 
prancjplc or sofi.cning up the audicnc:c before 
h111i.ng lhem hard. 
One Nigtu SL.and ·a.s a theatre troupe made up ol 
s1udcou (and one prorc..s.sor) from lhc: 
Dc::partmcnl of Drama at the University of 
Guelph. 1bc troupe beg.an as a course in 
popular 1hcaue - tlul is, the uac of lheatre for 
social developmenl. and education -- in the 
sprin11of1989. lu >how, cnli~od We Wanl II 
Sa(c, We W'anl IC Nowl was wrillcn and 
dllcc1cd colleaiveJy by 1hc group lo promolC 
AIDS .awarcnc..s.s in the univenity convnuni1y. 

Wriucn and performed by: 

Alan Fa.lcwod 
Kuen Fockler 
Ka1hc Gary 
Hobert I.a wson 
Uclh-Ann L11tlc 
lk1h McC4nhy 
Su~n McMi.11.an 

Sylvia Marklc·Crainc 
Cu ig E'.. Morr i..son 
Jordan Pauerson 
Grr-g Robuuon 
U2 Snyder 
Kelly Thornlon 

• 

• 
FACE A FACE 

Toroato 
7-8 juin 
la l'heurw du midi) 
Complex• Desjardin• 
Amphilheiltre 
(bi&ngue) 

June 7-8 
INocxi houri 

Amphilheatre 
lbilingua9 

FA.Cl! A FA.Cl! ; U... unc "4 •uldl"' '"''I. 
-• •• la rasporuabillU dam la JW"'"I""' 
~ •. Nun,..,,.. Wion bM#IOr'Ulif'" 
"4• luobitudos wcwolla daru norro socillJ. 
Pon. Mn "'II'"" ...,, la s"'*>typcs "4 la vio 
aMOMra..u da adolac.nls, la rapon.wbi'i" 
1o.1UU• •' J. tllwlcp~ COm1"M1WMlair• c.,,. produclion hdiryru "4 "'5 ,..;nula 
Jbd rmu ~ux •ludianll Jes n iutWM.X S.c ' a 
V. Eli. " ;u knlo rpkidle...- f'O"' la 
confirnoc• m form• "4 collag1 oil l.s 
"W:>trA::lu.r prouininnal "4 P'U.Ji6u'1 wnionl 
prk•dent•r. Cesl Mn. bo"'i"" d'informt"km 
11..1r k 1;.Ja. alnsi qu\,n. sollicilalion 4 
''inlenogalion JMr la w'-urs •I a1111Ud.1 "41 
11..JU.nlJ <k1 polyualmlos. 

A la/in "4 la rep-licm, ii y """' wn 
kbang1 mlT• I.es a.c1n1rs •It. public. 

FACE TO FAQ! ii; • •5 mlnule prcscnaallon lor 
Jludcnts Grade 7 • 12 dtamalizing rdevan1. 
information .aboul AIDS u well as an emphasLS 
on rcla1ioruhips and values on the junior 
school level, and dating and 5C.XUal activity and 
stercot yping for the ~ school level. 

The prc..senutions have $0C1.ions c001aining a 
humourous hi.slory of 5C.XU.al practice in 
western .sodely and praaicaJ suggcslioos for 
work in community on inucs rcla1cd to AJDS. 
The: success or the progr.unme IM:J in the 
budding or rapport, ll\Jst, and (rank discussion 
bc1wccn the actors and lhe audience mcmbcn 

Thu bihngu'I prcs.cnt41K>n i.s m4de up or 
scaioru from -various AIDS presentations and 
was designed expressly for the conference A 
shon dtscu~ion period will (oUow 

I.a partictp.ams de ceue produa1an sont: 

The performers, re.searchers and wrnen of the 
Tnm1y cnse.mble 14-king part in this conference 
atC 

Loui.se Denisct Sandia Crock a rd· Viii.a 
t:111•bcth Mcl.aughltn Alan Rich.anon 
Sarah M1d1:.udson Jodie Stc-vcr.ilngn 
W•her Viii.a l>cl>r.a A Wragli1 
Sh•wn Zcv11 

• 
AIDA, lA MAUDITE MEGERE 

DU MONDE 
Trinidad, Tobago 

IAI~. Th• Wlded Wend rl die Went> 
6 juin 
1111·t.....dumidQ 
Complex• 0.•jardin• 
Amphilhea1re 
Mime, 
(na1TGlion en 
fran~al1) 

Jun.6 
(noon houij 

Amphilheatr• 
Pantomime 
lfrwndi na1TGlionl 

A.lll.4, Jltl'nlO"'i,,.. U""4&1G~ 1'adrau 
""" """"""4liqlle ...-,...,, i. sidd ..Ua 
'/"4 la discri,..inolion .i"' JOM4/11". 

Daru l'osprit U,n dw """"'""' "4 Trinidad 
Tobdgo, uu. J>n/o""""" - "" sU... Ml 
penonnaaa INdilionrwls. Cb.vMn pon. MJV 

f"'l""4rl• siluant"' P...°"""'iU. Ca "4mien 
Joni la 1a')'r• 1oi1 d\,n ~I, JOil d\,n. 
pnsonn., JOil M,.. 1itualion. Tow reslnll 
bM"W:>riJlt.qU&S wru dewflir "'°rbida OM 

s..ua1iorao,Ui.1. LG rbyth,,.,.1 p""1imnen1 
direc,.,,...,I d• ions typlqlul du ctU>f"O 

A.lllA al Mn 1p«iact. l:tawl.,. ~rs. Mn 
o:entpk d 11 lb&itro indi(/irui P""' ....,ibilisn 
le.J gm.s d wn cba,,,, .... .,u" tJ'allilud•/OU '31M 

11da. 

AIDA, TifE WICKED WENCH OF TIIE 
WORID is a cunival pa,..omlnc lha1 
addrc..s.scs the is1ucs of dLlctimination and 
rda!loruhlps wilh respect 10 AIDS. 

ll is • lighlheattcd perspective tlul fca1ures 
ch.ar.ac1crs lhill arc uadillonaJ lO Trinidad and 
Tobago Carnival. 

The rhythnu arc lhosc th.a.I arc in keeping with 
the 1ypical wund.s of calypso. 

A colourful piece or indigcnou1 theatre, AIDA 
will lidlc bul mosa or all 1cn1i1tzc people 
towards a change of aniludcs in dealing ww.h 
lllV and AIDS 

Com~dlena\ac1ors1 

l..c:slc y Arul Wcll1 
Urian Richardson 
H.4 ymond Choo Kong 
Mona.Id Guy James 
Clifford l.e.iiirmond. 

• 

• 
COMME UN VENT CHAUD DE 

CHINE 
Moatreol 

7 juin 116"30!, 8 juin I~ 
1fran~ai1) 
7 juin j20h00), 8 juin 1J 6h30I 
fanglai>) 
Complex• Desjardin• 
Amphi1hea1re 
Une p~cc en deux •acs 

Par Kcnl StcllOn 
Une pike 1ur l'l~roismc, la maladic et la 
uansccndance dans une fam.ille canadienne 
gaie. 

Meueur en sc~ne: Rohen Ouparc 

N<>le du uaduacur; M. Gu~vranonr.: 

Grlicc .t Michael Springale, f•i dtcouvc::n unc 
oeuvre 1ouchan1e qui m·1 rail comprcndre quc 
face l cale lctriblc ma.Jadie qu'CSl le stda, nous 
avions 1ous inl~ t nous wUr, .t nous 
connail.re et .t nous aider. Ken& S1etson 
po,.bic, ea jc nc su is pas le scul £ le pcrucr, lcs 
dons d'un vbkabJe aulcur drarna1iquc. U 
u-aduil la rblil~ en tiranl avcc dext&il~ sur Jes 
foccllcs magiqucs du thl:iue. 
Premier 1ae: Unc plage de NouvdJe EcOSK: 

Ocux~e acle: Aux solns irucnsif"s dans un 
h6pila.J g~n&al en NouveUc fcosse. 

TF.MPS, 
Aotll, scplcmbrc 1988 

PER.~ONNAGE51 

O.avk:I: Dans la Uenlaine 
Andr~: Dans la ucna.ainc 
Edna Beauregard: M~rc d'Andr~ 
Jacques Uc.aurcg.ard. P~re d'Andr~ 

l.ECTURE1 
Mon1<1ue Joly 
Uenoi1 Girard 
Hoben J)uparc 
Caston Caron 

• 



PROGRAMME 

The fifth and final part of the Conference reports 
is produced separately because of its size. 


