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Final technical report for IDRC 
 

Project title How to make public contracts more open, more gender inclusive, and more 
effective? 

IDRC project number 109520-003 

Start date of project 1 July 2020 

End date date of project 30 June 2022 

Reporting period 1 July 2020 - 30 June 2022 

Report type Final Technical Report 

Project budget (in $ CAD) 203,100 CAD 

Project Objectives 

This project carried out much needed research to identify the barriers women face in participating 

in public procurement and what measures are proving effective to redress these barriers.  

 

This project also gave local grants to researchers in the global south to undertake action research 

using open contracting data to identify opportunities to reduce corruption, promote inclusion, 

improve efficiency and effectiveness. 

Project activities 

 

Gender empowerment and Open Contracting 

 

Governments spend a staggering 13 trillion USD per year on public contracts. Unfortunately, small 
business and women-led businesses are very under represented in this market. For example, 
women-owned companies get only 5% of federal contracts in the US and 17% in Ukraine. When 
an intersectional lens is applied, factors such as race, disability, and geography further limit 
access to public procurement by women-led businesses.  
 
Under this grant, we completed research into why women-led businesses struggle to thrive in 
public procurement markets. We worked with Value for Women to research the barriers facing 
women-led businesses in public procurement and emerging practices for fairness and inclusion 
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from partners implementing open contracting reforms in Latin America, with examples from Chile, 
the Dominican Republic and Buenos Aires, Argentina. You can read the full report, an insights 
version, or a summary blog. You can also watch a recording of our launch event.  
 
We also partnered with the National Treasury in South Africa to prepare a research report on the 
context and recommendations for gender responsive procurement in South Africa. Building on 
this, we hosted a gender-responsive procurement in South Africa webinar in conjunction with 
the Department of Small Business Development (DSBD), discussing challenges identified in the 
report to women-owned businesses to access public procurement in South Africa. The webinar 
produced a set of recommendations that are being used by the DSBD in their engagement with 
other government departments. In addition, we also held a workshop to share lessons on the 
progress made toward gender-responsive procurement in Gauteng province. In addition, the 
Gauteng Provincial Government discussed its use of disaggregated data in its township 
development programme and their ability to analyze the access to public procurement for 
marginalized businesses - including women-owned businesses. We are currently finalizing a 
report with lessons from this experience and recommendations on how other national, provincial 
and local government departments can implement better open contracting systems. In addition 
we are discussing with National Treasury an upcoming event to coincide with South African 
Women’s Day in August. 
 
We started to directly test some recommendations for reducing barriers and improving 
participation of women-led businesses in public procurement in Colombia. In Colombia, the 
COVID-19 pandemic led to higher unemployment for women highlighting the need for gender-
responsive economic policies. In December 2020, Colombia’s Congress issued a new 
entrepreneurial law focused on empowering women-led business in part through greater 
participation in public procurement. With technical support from OCP, the government issued a 
Presidential decree with specific guidance on how to implement a set of gender-responsive 
procurement policies (informed by our research supported by IDRC). To monitor the situation, 
Colombia Compra Eficiente began publishing sex-disaggregated data about their contract awards 
using the Open Contracting Data Standard. The agency is using data to analyze the differences 
in women’s participation by sector, region and value of contracts. In terms of total value, 18% 
contracts were awarded to women-led businesses in 2020 (while only representing up to 56% of 
the supplier base).  
 
We began to test the preferential criteria for women-led businesses and SMEs with the cities of 
Palmira and Bogotá. In Palmira, women-led agricultural producers are now participating in the 
supply chain of one of the city’s biggest procurement processes: the school meal program. With 
Bogotá, we have co-designed an action plan for coordinated work between dependencies to 
understand specific barriers for women-led businesses and SMEs wanting to participate in public 
procurement. We continue to work with Bogota’s Mayor’s Office to increase the participation of 
women-led businesses, entrepreneurs and SMEs in the city’s public procurement processes. You 
can read more about how we have been supporting Colombia on their gender-inclusion journey 
here.  
 
 
 
Supporting Local Change through Action Research 

 

With IDRC support, we empowered researchers in the global south to undertake action research 

using open contracting data to identify opportunities to reduce corruption, promote inclusion, 

https://www.open-contracting.org/resources/towards-gender-balance-in-public-procurement/
https://www.open-contracting.org/resources/empower-women-led-business-procurement/
https://www.open-contracting.org/resources/empower-women-led-business-procurement/
https://www.open-contracting.org/2020/07/21/breaking-the-glass-ceiling-for-women-led-businesses-in-public-procurement/
https://www.youtube.com/watch?v=wEXuZgbcEC8
https://www.open-contracting.org/resources/equity-and-inclusion-of-women-owned-businesses-in-public-procurement-in-south-africa/
https://www.open-contracting.org/es/events/webinar-gender-responsive-procurment-in-south-africa/
https://drive.google.com/file/d/11D3VTIEBUQS8uTHngAhj0qpCh3dODxPu/view?usp=sharing
https://dapre.presidencia.gov.co/normativa/normativa/LEY%202069%20DEL%2031%20DE%20DICIEMBRE%20DE%202020.pdf
https://dapre.presidencia.gov.co/normativa/normativa/LEY%202069%20DEL%2031%20DE%20DICIEMBRE%20DE%202020.pdf
https://dapre.presidencia.gov.co/normativa/normativa/DECRETO%201860%20DEL%2024%20DE%20DICIEMBRE%20DE%202021.pdf
https://www.open-contracting.org/2022/03/08/measure-and-change-colombias-women-vendor-strategy/
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improve  efficiency and effectiveness. We awarded 9 grants using IDRC funds to research teams 

that conducted research focused in Argentina, Brazil, Burkina Faso, Colombia, Costa Rica, 

Malawi, Nigeria, Philippines and one project with a multicountry focus. We additionally supported 

projects from Kyrgyzstan, Lithuania and the USA (Puerto Rico) using non-IDRC funds.  

 

From March to December 2021, teams analyzed ways to increase opportunities in public 

procurement for Small and Medium Enterprises (SMEs), women businesses and minority groups, 

and how to measure the inclusiveness of contracting policies in a country. They also explored 

transparency issues and alternatives to promote integrity, efficiency and effectiveness in 

procurement.  

In Argentina1, the research team prepared a diagnosis about current access of SMEs to the 

national public procurement market in Argentina and the barriers they face, and formulated action 

proposals to promote and increase their participation.  Through interviews and a review of key 

documents they found a lack of data related to SMEs, a scattered regulatory framework to 

regulate SME participation in public contracts, they detailed the key administrative and financial 

barriers for participation, and found a lack of effective complaints mechanisms.   

In Brazil2, Directorio Legislativo, analyzed the level of efficiency and fairness of contracting 

carried out under different legal frameworks of public procurement: tenders before and after the 

regulations on emergency purchases in the context of COVID-19 and analyzed the impact of the 

regulatory change regarding its efficiency. In total, 50,206 contracts from 2019 and 2020 were 

analyzed. Also the research verified the technical characteristics of the open data platform for 

public procurement of the Brazilian Ministry of Economy regarding its scope, resources and 

standards. 

 

In Burkina Faso3, Stuart Russell analyzed favoritism risks in the Burkinabe public procurement 

process. The paper highlights two main strategies that may be used to direct otherwise 

competitive tender procedures towards favored firms: the manipulation of tender criteria and the 

manipulation of bid values. In addition the report made recommendations about how to increase 

data transparency in Burkina Faso and about how to reform the process and improve procurement 

effectiveness and equity in Burkina Faso. 

 

In Colombia4 the Anticorruption Institute analyzed 97,534 construction works contracts executed 

between January 2018 and March 2021 and found  that awarding public works contracts through 

special regimes (a non transparent procurement method used in Colombia) resulted in higher 

market concentration and higher contract values in specific markets. 

 

                                                 
1 Grant awarded to Quipu Advisors LLC 
2 Grant awarded to Fundación Directorio Legislativo 
3 Grant awarded to Stuart Russell 
4 Grant awarded to Instituto Anticorrupción 

https://docs.google.com/document/d/1N_HAxMrTqOA6taI44vwCfkmVo3XTWYux/edit?usp=sharing&ouid=109228507251406455589&rtpof=true&sd=true
https://drive.google.com/file/d/1yzWDHfnaaCUIOfhfJ2btvO-xAbuczXOL/view
https://drive.google.com/file/d/1JmXX4M2CSUTHL-viJcqtH8MjUClAQo8-/view
https://drive.google.com/file/d/1oH3_H-iqpOAMOLCXeqgFyJ_T_kJSqiFS/view?usp=sharing
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In Costa Rica5 Accesa analyzed 89,950 contracting procedures from 2016 to 2020 to explore the 

participation of small and medium enterprises in public procurement and the demand of public 

institutions for goods and services that SMEs could supply.  They found that Micro companies are 

underrepresented,  have barriers to submit bids and low competitiveness and there is a low  

awarding rate to local suppliers in key local governments. 

 

In Nigeria6 Follow Taxes studied six subnational public procurement systems to assess how open 

contracting commitments have been implemented in practice, including the legal processes, 

procedures and frameworks and further investigated the level of awareness and usage of public 

procurement data by citizens with a focus on disadvantaged groups.   They found that there were  

procurement laws in place but lack of guidance and awareness, gaps in implementation of open 

contracting portals and availability of procurement data, lack of awareness and use of 

procurement data and a poor perception of state transparency. 

 

In the Philippines7, the research project examined 296,220 local government unit contracts 

(LGUs) and developed a logistic regression model capable of predicting potentially irregular LGUs 

contracts posted in the Philippine Government Electronic Procurement System (PhilGEPS) 

website for the fiscal year 2020.  In addition the research developed a methodology to 

automatically identify the main audit topics and recommendations from the audit reports published 

by the Commission on Audit (COA) that could help LGUs attend to usual problems encountered 

in their procurement process and could also provide an avenue of reducing the time it would need 

to audit awarded contracts.   

 

Two teams focused also on gender inclusion in public procurement.  The research from Malawi8 

explored technical, financial and social factors affecting the rate of participation of women owned, 

youth owned and other marginalized groups’ owned micro, small and medium enterprises 

(MSMEs) in public procurement in Mchinji District in Malawi.   The report generated policy 

recommendations to promote more gender inclusion.   

 

The Oxford Insights team developed a qualitative framework that can be reused by local and 

central governments to better understand the actual problems women-led businesses, SMEs and 

other under-represented groups face when trying to supply to the government, measure how 

inclusive their practices and policies are, and evaluate them. 

 

Finally, while not funded by this grant, we also supported three additional Action Research teams 

in Kyrgyzstan, Lithuania and Puerto Rico.  In Kyrgyzstan, NGO Sotsium developed a guide to 

monitor the public procurement process in the health sector.  It assessed the factors influencing 

the degree of openness and comprehensibility of the public procurement process in the field of 

health, the factors influencing the possibility of open and successful participation in public 

                                                 
5 Grant awarded to Accesa 
6 Grand awarded to Follow Taxes 
7 Grant awarded to John Raymond Barajas 
8 Grant awarded to Kelvin Chirwa 

https://docs.google.com/document/d/1C9qJSHnl5xGDgRVoFkHb8gZGvwFqTF8vZagaz36HTac/edit?usp=sharing
https://docs.google.com/document/d/1QtZIY4ojCaxUH37Yo7Y8d7SG1tIID4bV/edit
https://www.ocdex.tech/predicting-public-procurement-irregularities-in-the-covid-19-response-of-local-government-units-lgus-in-the-philippines/
https://drive.google.com/file/d/1bSx7ywm6RO7mtLXKido2IBWrU0upnXvc/view?usp=sharing
https://www.oxfordinsights.com/gesiqualitativeframework
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procurement of all stakeholder and the factors contributing to the emergence of corruption 

schemes leading to a deterioration in the price-quality ratio of public procurement. 

 

Transparency International Lithuania focused on suppliers’ accountability and reporting standards 

as a way to increase public procurement effectiveness both during and in the aftermath of COVID-

19.   The team assessed whether the main COVID-19 procurement suppliers published their anti-

corruption programmes, as well as information on organizational structure and financial reporting. 

Companies were invited to review the information and improve their score within the period of 3 

weeks. 

 

Sembrando Sentido in Puerto Rico analyzed the efficiency, equity, and transparency of the 

country’s post-disaster procurement spending.  The evaluation identified the root causes of delays 

and risks in recovery projects funded through the US Federal Department of Housing’s 

Community Development Block Grant (CDBG-DR) program and presents solutions and 

recommendations that can help strengthen public procurement and contribute to a fair, 

transparent, inclusive, and efficient recovery. 

 

The findings of these projects were synthesized and published in a full report.  The report was 

launched in a webinar on June 2, 2022, in which nine researchers joined to share their main 

contributions of their research to the global procurement community interested in increasing 

inclusion, and the main risks they found and how to tackle them.  The event also featured an 

introduction of the program by Fernando Perini from IDRC and a presentation of the overall 

research outputs by the Open Contracting Partnership.  This was also a space for the researchers 

to learn from their peers and for 35 members of our community that joined the call. You can watch 

a full recording of the launch here.  

 

The research findings were also disseminated as part of the 2021 OGP Academy: The Case for 

Open Government,  a virtual academic conference on open government co-hosted by the Open 

Government Partnership (OGP) and the Korean Development Institute School of Public Policy 

and Management (KDIS), that engaged academics and experts, shared new research 

developments in different areas of open government, captured open government impacts inside 

and outside of OGP, and devised new future research collaborations.  As part of this event, OCP 

organized a session that  explored the evidence on how open contracting has led to improving 

value for money and promoting fair and open access to public contracts and the field’s strengths, 

gaps and limitations.  In the session the Action Research teams from Nigeria, Colombia and 

Oxford Insights presented methodologies to measure equality and social inclusion in public 

procurement, the level of awareness and usage of contracting data by citizens, the risks of lack 

of transparency in infrastructure contracts, its relationship with open government generally, and 

what future research may look like.  This was an opportunity to showcase the Action Research 

work in a global conference with leading policy makers and academics.  The full recording of the 

session can be found here.  
 

In addition, the research findings were further disseminated at the Public Procurement Global 

Revolution XI conference at Nottingham University in June 2022.  The event is a major academic 

https://www.transparency.lt/wp-content/uploads/2021/11/COVID-19-procurement-in-Lithuania-1.pdf
https://drive.google.com/file/d/1zBWkR1vLpMoaW-lgSNHQaYG614YtuSsu/view
https://www.open-contracting.org/wp-content/uploads/2022/06/OCP2022-Action-Research-Inclusive-and-effective-procurement.pdf
https://us06web.zoom.us/rec/play/gJn84f6ihUPVwURVOxNGq8WOoZbbHV2LGJoKgdzH02Bvjb8oTUBPJ8H_Golqjyhk3yaAXH7HkuhiRZhm.IHqMiYIfzyxvcynK?continueMode=true&_x_zm_rtaid=MvcFiuhRTjWshUhQ2b8yQg.1656093731890.cfdf644a623f631bbd53d996cb65e569&_x_zm_rhtaid=25
https://www.opengovpartnership.org/events/2021-ogp-academy/
https://www.opengovpartnership.org/events/2021-ogp-academy/
https://www.opengovpartnership.org/events/2021-ogp-academy/
https://www.youtube.com/watch?v=oa887Poe7go&t=450s
https://www.nottingham.ac.uk/conference/fac-socsci/pprg-global-revolution/index.aspx
https://www.nottingham.ac.uk/conference/fac-socsci/pprg-global-revolution/index.aspx
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gathering of leading scholars and policy makers in public procurement.  As part of the conference 

we invited our Action Researchers from Colombia and Puerto Rico to present their findings of 

their research at a panel focused on showcasing practical examples on how open contracting 

approaches can improve equity and effectiveness in public procurement.  The presentation can 

be found here.  In addition, OCP participated in a panel on gender inclusive procurement, where 

we presented the outputs of the gender work we have done with the support from IDRC.  In this 

session, Profesor Sope Williams from South Africa, also presented the research work on gender 

inclusive procurement in the African region that was developed with support from IDRC. The event 

was a great opportunity to elevate global south voices and showcase diverse perspectives on 

improving procurement globally, in a conference that featured mainly presentations focused on 

the European context.   

 

We also supported the Malawian, Nigerian and Colombian teams to disseminate and build from 

their findings.  

 

In Nigeria, we supported Follow Taxes to follow up on the recommendation from their research in 

Sokoto, one of the six states they analyzed.    The follow up activities focused on  increasing 

awareness in regards to the need/presence of open contracting portals in the state of Sokoto, 

strengthening the disclosure ability of service delivery Ministries, Departments and Agencies 

(MDA’S) and build capacity of local civil society groups to access and use public procurement 

data.  In addition the activities also aimed to improve access by gender and socially excluded 

communities to public procurement data and utilize such data to demand better delivery of 

services and even lawfully gain financial benefit. 

 

In Malawi,  we supported follow up on the recommendations with key activities that included 

holding a stakeholder dialogue meeting on the report, engaging Mchinji Council on the plan of 

action on the recommendations, conducting a panel discussion on study outputs and 

recommendations on Dzimwe Community radio in Mchinji and holding a joint action planning and 

monitoring meeting with civil society organizations and micro, small and medium-sized 

enterprises owned by women. 

 

Finally we further supported the Anticorruption Institute in Colombia to build the capacity of local 

governments and Civil Society Organizations (CSOs) to identify, monitor and mitigate 

inefficiencies and corruption risks in public works contracting, with a special focus on the planning 

and award stages of the procurement process.   

 

Project outputs 

 

For the gender research, we published a full report that documents  the challenges and 

opportunities to empower women-led businesses in public procurement.  In addition,  we 

published an insights report that summarises the key findings related to challenges to empower 

women-led businesses and the main recommendations and entry points for reform.  As part of 

https://drive.google.com/file/d/1v-8YPnrQcokMFXpC4yOXOrOp6msDuuBu/view?usp=sharing
https://docs.google.com/presentation/d/13itCX6tWYQ9Lr7DL15eYP1Ay1No8UdsdQWM3OOh193k/edit?usp=sharing
https://www.open-contracting.org/resources/towards-gender-balance-in-public-procurement/
https://www.open-contracting.org/resources/empower-women-led-business-procurement/
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the dissemination strategy, we published a blog post in the Open Contracting’s website and we 

hosted an online launch event, where we had participation from policy makers in the Dominican 

Republic, Chile and Buenos Aires.  

 

We also partnered with the National Treasury in South Africa to prepare a research report on the 

context and recommendations for gender responsive procurement in South Africa. Building on 

this, we hosted a gender-responsive procurement in South Africa webinar in conjunction with 

the Department of Small Business Development (DSBD), discussing challenges identified in the 

report to women-owned businesses to access public procurement in South Africa. In addition, we 

also held a workshop to share lessons on the progress made toward gender-responsive 

procurement in Gauteng province.  

 

For the action research, the findings of the projects were synthesized and published in a full 

report.  You can watch a full recording of the launch webinar here.   Also, 12 individual reports 

with the findings of each country were published:  

● Gender Equality and Social Inclusion in Public Procurement: Qualitative Framework, 

Oxford Insights 

● Exploration of Factors Affecting Rates of Participation and Success of Women Led 

Businesses and Other Under Represented Groups in Public Procurement, Kelvin Chirwa 

● SMEs and public procurement: Two key elements for the post-pandemic recovery in 

Argentina, Sabrina Comottoand Federico Lavoppa.  (In Spanish) 

● Supply and demand structures in the participation of small and micro-enterprises in Costa 

Rica’s public procurement system, Accesa.  (In Spanish) 

● Identifying the gaps hindering the effectiveness of public procurement across Nigeria 

Subnational states, Follow Taxes.  

● The role of contracting rules public procurement efficiency in Colombia: the case of public 

works and infrastructure, Anticorruption Institute. (In Spanish) 

● Predicting Public Procurement Irregularities in the COVID-19 Response of Local 

Government Units (LGUs) in the Philippines, John Raymond Barajas.  

● Public Procurement and Favoritism Risks in Burkina Faso, Stuart Russell 

● Efficiency and equity in public procurement in the context of the health emergency in 

Brazil: Analysis of open data from the integrated system of administration of Serviços 

Gerais, Directorio Legislativo (In Spanish) 

● Monitoring guide: public procurement process in healthcare, Batma Estebesova (In 

Russian) 

● COVID-19 procurement in Lithuania: What do we know about supplier’s transparency?, TI 

Lithuania.  This team also launched an interactive portal with the results.   

● Contracting in Recovery: Strengths and Weaknesses of Procurement Processes with 

CDBG-DR Funds in Puerto Rico, Sembrando Sentido. (In Spanish) 

 

As part of the follow up grants, the Follow Taxes team in Nigeria hosted 4 different different 

capacity building activities, with Sokoto State Bureau of Public Procurement and Financial 

Intelligence, Sokoto State Ministry of Budget and Economic planning, Sokoto State 

USAID/Nigeria State2State Activity and the Independent Corrupt Practices and other Related 

https://www.open-contracting.org/2020/07/21/breaking-the-glass-ceiling-for-women-led-businesses-in-public-procurement/
https://www.youtube.com/watch?v=wEXuZgbcEC8
https://www.open-contracting.org/resources/equity-and-inclusion-of-women-owned-businesses-in-public-procurement-in-south-africa/
https://www.open-contracting.org/resources/equity-and-inclusion-of-women-owned-businesses-in-public-procurement-in-south-africa/
https://www.open-contracting.org/es/events/webinar-gender-responsive-procurment-in-south-africa/
https://www.open-contracting.org/wp-content/uploads/2022/06/OCP2022-Action-Research-Inclusive-and-effective-procurement.pdf
https://www.open-contracting.org/wp-content/uploads/2022/06/OCP2022-Action-Research-Inclusive-and-effective-procurement.pdf
https://us06web.zoom.us/rec/play/gJn84f6ihUPVwURVOxNGq8WOoZbbHV2LGJoKgdzH02Bvjb8oTUBPJ8H_Golqjyhk3yaAXH7HkuhiRZhm.IHqMiYIfzyxvcynK?continueMode=true&_x_zm_rtaid=MvcFiuhRTjWshUhQ2b8yQg.1656093731890.cfdf644a623f631bbd53d996cb65e569&_x_zm_rhtaid=25
https://www.oxfordinsights.com/gesiqualitativeframework
https://www.oxfordinsights.com/gesiqualitativeframework
https://drive.google.com/file/d/1SYjsqbpNMcVpKPwjyZtV4pWf0GE-Pjpy/view?usp=sharing
https://drive.google.com/file/d/1SYjsqbpNMcVpKPwjyZtV4pWf0GE-Pjpy/view?usp=sharing
https://docs.google.com/document/d/1N_HAxMrTqOA6taI44vwCfkmVo3XTWYux/edit?usp=sharing&ouid=109228507251406455589&rtpof=true&sd=true
https://docs.google.com/document/d/1N_HAxMrTqOA6taI44vwCfkmVo3XTWYux/edit?usp=sharing&ouid=109228507251406455589&rtpof=true&sd=true
mailto:comottosabrina@yahoo.com.ar
https://docs.google.com/document/d/1C9qJSHnl5xGDgRVoFkHb8gZGvwFqTF8vZagaz36HTac/edit?usp=sharing
https://docs.google.com/document/d/1C9qJSHnl5xGDgRVoFkHb8gZGvwFqTF8vZagaz36HTac/edit?usp=sharing
https://docs.google.com/document/d/1QtZIY4ojCaxUH37Yo7Y8d7SG1tIID4bV/edit
https://docs.google.com/document/d/1QtZIY4ojCaxUH37Yo7Y8d7SG1tIID4bV/edit
https://drive.google.com/uc?export=download&id=1IE62CrZoIDDSnPjr7P3A417B3xFdn7QI
https://drive.google.com/uc?export=download&id=1IE62CrZoIDDSnPjr7P3A417B3xFdn7QI
https://www.ocdex.tech/predicting-public-procurement-irregularities-in-the-covid-19-response-of-local-government-units-lgus-in-the-philippines/
https://www.ocdex.tech/predicting-public-procurement-irregularities-in-the-covid-19-response-of-local-government-units-lgus-in-the-philippines/
https://drive.google.com/file/d/1JmXX4M2CSUTHL-viJcqtH8MjUClAQo8-/view?usp=sharing
https://drive.google.com/file/d/1yzWDHfnaaCUIOfhfJ2btvO-xAbuczXOL/view?usp=sharing
https://drive.google.com/file/d/1yzWDHfnaaCUIOfhfJ2btvO-xAbuczXOL/view?usp=sharing
https://drive.google.com/file/d/1yzWDHfnaaCUIOfhfJ2btvO-xAbuczXOL/view?usp=sharing
https://docs.google.com/document/d/1biZcjBa1FECxxcCo_m60iVPYzvc8a2y8/edit?usp=sharing&ouid=109228507251406455589&rtpof=true&sd=true
https://www.transparency.lt/wp-content/uploads/2021/11/COVID-19-procurement-in-Lithuania-1.pdf
https://skaidrumas.lt/tiekejai
https://drive.google.com/file/d/1zBWkR1vLpMoaW-lgSNHQaYG614YtuSsu/view
https://drive.google.com/file/d/1zBWkR1vLpMoaW-lgSNHQaYG614YtuSsu/view
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Offenses Commission (ICPC). They also hosted 2 capacity building workshops for Sokoto based 

Civil society organizations and Senior Government Officials.  In addition they translated Sokoto 

state public procurement law into Hausa (local language) and hosted 7 radio programs.  A more 

detailed report of these activities can be found here.  

 

In Malawi, part of the follow up activities included dissemination of the findings with the Director 

of Administration and the office of the Director of Planning and Development (DPD), a panel 

discussion with micro, small and medium enterprises, Civil society organizations and Council. 

 

The Anticorruption Institute in Colombia, as part of the follow up activities worked on a diagnosis 

of the status of public works contracting and the local level, and development of three case studies 

and a practical guide on best practices for open and efficient public works contracting during the 

planning and award stages of the procurement process.  The final guide will be published in July 

and disseminated with local governments in Colombia (see draft here).  

 

Project outcomes 

 

The Action research project was an opportunity to empower local researchers to generate 

actionable insights that could be translated into better procurement practices. Besides the 

individual research reports, researchers used different advocacy strategies to disseminate the 

findings and generate changes.   

  

The findings from the research have been featured in different media publications.  For instance, 

in Nigeria, part of the work and discussion of the findings has been featured in different radio 

programs at the Sokoto State Media Corporation.  In Puerto Rico, the research was mentioned in 

two national media publications and one of the biggest national media outlets9. The team from TI 

Lithuania have had 7 media mentions, 2 radio interviews, and a short TV commentary during the 

morning news on the national broadcaster.   

 

The researchers have also hosted dissemination events and shared their findings at different 

online events. For instance the Oxford Insights team hosted a webinar to present the GESI 

framework, with speakers from the Open Contracting Partnership, the UK global Digital 

Marketplace Programme and ICLEI.  The team from the Philippines, shared their findings at a 

local event and their report is featured in the OCdex portal, which is an information directory and 

repository of procurement data, tools, research studies  and innovations. This team is currently 

working on improving the model they developed as part of the research to pilot it with local 

stakeholders. The team from Lithuania hosted an event to present the findings, where they 

                                                 
9 See Reclaman transparencia en el proceso de contratación con los fondos CDBG-DR para la reconstrucción de 

Puerto Rico, Cobran forma los contratos para la reconstrucción de viviendas con fondos CDBG-DR.   

 
 

https://docs.google.com/document/d/1mN6KvdPrKmpJyVhUSiKSzpmIXowTZkDF/edit?usp=sharing&ouid=109228507251406455589&rtpof=true&sd=true
https://docs.google.com/document/d/1wd5rAukEFpiONN65wwO7cLzUPlQTyyjk/edit?usp=sharing&ouid=109228507251406455589&rtpof=true&sd=true
https://www.eventbrite.co.uk/e/gender-equality-and-social-inclusion-in-public-procurement-webinar-tickets-207436276487
https://www.facebook.com/jazeljayme/posts/4728007600555473
https://www.ocdex.tech/predicting-public-procurement-irregularities-in-the-covid-19-response-of-local-government-units-lgus-in-the-philippines/?fbclid=IwAR3FoYizeNeDoUm38zzH9-EahPfot8j5jvEmleWAMwwQ10WlefF7pPzhb9k
https://www.elnuevodia.com/corresponsalias/washington-dc/notas/reclaman-transparencia-en-el-proceso-de-contratacion-con-los-fondos-cdbg-dr-para-la-reconstruccion-de-puerto-rico/?fbclid=IwAR20iVCSw_hEhldRBt3c2cvswIV1xH9TG5WG8IuMqglHRa5v7gg89nUxAgs
https://www.elnuevodia.com/corresponsalias/washington-dc/notas/reclaman-transparencia-en-el-proceso-de-contratacion-con-los-fondos-cdbg-dr-para-la-reconstruccion-de-puerto-rico/?fbclid=IwAR20iVCSw_hEhldRBt3c2cvswIV1xH9TG5WG8IuMqglHRa5v7gg89nUxAgs
https://www.elnuevodia.com/corresponsalias/washington-dc/notas/cobran-forma-los-contratos-para-la-reconstruccion-de-viviendas-con-fondos-cdbg-dr/
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discussed the relationship between public sector and business in regards to corruption prevention 

and based on the insights from the evaluation of largest COVID-19 suppliers. The dissemination 

strategies also involved meeting with local stakeholders and sharing the findings with key policy 

makers.   

 

The Follow Taxes team in Nigeria as part of the dissemination process and follow up activities 

trained 17 Government officials in Sokoto from different service delivery Ministries Departments 

and Agencies and 16 civil society organizations. As part of these activities, the state has 

reactivated its e-portal and has uploaded (up to May 2022) 122 procurement data from the 

Ministry of Health, Ministry of Basic and Secondary Education, Ministry of Land and Housing and 

that of the Ministry of Works and Transport. Following engagement with civil society organizations 

in the state, 20 civil society organizations have embarked on monitoring public expenditures in 

the state across health, education and infrastructural development sectors with the aim of 

improving service delivery.  These organizations formed a network of procurement monitors to 

work together and share experiences and the goal is to transform this group into the Open 

Contracting Technical Working group of the State OGP. 

 

 

In Malawi, as part of the follow up activities a panel discussion was hosted with micro, small and 

medium enterprises, civil society organizations and the district Council. In addition, a joint action 

meeting with CSO’s and MSMEs was conducted. Part of the commitments of these activities 

included a commitment by the Council to enhance access to public procurement information and 

start publishing information such as Annual Procurement Plans and calls for tenders on multiple 

platforms including notice boards at district and sub district level.  They also agreed on 

establishing more informal networks for sharing procurement information in order to widen access 

to information on business opportunities to businesses owned by women, the youth and 

marginalized groups.  

 

The team from Puerto Rico participated at a Congressional briefing in the US to discuss problems 

with recovery funds in Puerto Rico. They presented the research and a call to action to implement 

the main recommendations from the report.  They joined efforts with the University of Puerto Rico 

Resiliency Law Center and La Liga de Ciudades de Puerto Rico.  In addition, the team had 

meetings with 7 Representatives.  They also presented the findings at a White House briefing 

with the Associate White House Director for Puerto Rico and the Territories and representatives 

from a  working group focused on recovery delivery and governance. Finally, they had meetings 

with Federal Agencies including the department of Housing and Urban Development to present 

their findings and specific asks.   

 

The research team in the Kyrgyz Republic hosted a roundtable with the Ministry of Health to 

present the results of the research on the study of the efficiency and fairness of public 

procurement and the developed alternative tools for analyzing public procurement. 

Representatives of all key state organizations, international organizations (including USAID, 

World Bank, ADB, GFATM, Soros Foundation-Kyrgyzstan), independent experts on budget, 

finance, procurement and patient communities participated in the event.  Based on the results of 

http://eprocurement.sokotostate.gov.ng/
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the discussion, the community agreed to improve the legislation and support the analytical 

capacity of the Ministry of Health. In addition to the public discussion, a working meeting between 

the Ministry of Health, NGO “Socium” and Open Contracting Partnership was held in Bishkek in 

November 2021 to discuss the issue of healthcare procurement data disclosure. It was agreed to 

work together in order to improve the current e-procurement system and support the integration 

with the medicines registry system. 

 

The research from Burkina Faso structured paper based procurement data from 1,034 PDFs 

published between 2015 and 2019. The extracted data consist of more than 226,000 bids on 

49,180 unique contracts. This effort was valuable to generate recommendations based on 

statistical evidence.  

 

In Costa Rica, Accesa had to scrape the data from the procurement website and structured more 

than 89,950 contracting procedures corresponding to the years 2016 to 2020.  They have shared 

the dataset with other local researchers and journalists and have advocated for improvements in 

procurement transparency and data publication in open formats in national media outlets.   

 

The Anticorruption Institute in Colombia has been able to generate data driven evidence on 

procurement practices, advocate directly  to the Colombian procurement agency for better data 

availability, engage directly with local governments in Colombia to give recommendations on good 

practices, and collaborate with  other local partners working on monitoring procurement. They 

have also been able to share their work at international forums to advocate for better procurement 

practices and how to mitigate procurement risks. This type of work, that strengthens the local 

community, has been key to generate a stronger civil society ecosystem that could push for 

broader reforms in Colombia.  

 
As an outcome of our gender research funded by IDRC, we were invited to collaborate with UN 

Women to prepare a joint policy brief on empowering women and enabling inclusive growth. We 

worked with Oxford Insights to develop a methodology to assess gender equality and social 

inclusion in public procurement frameworks. We also supported the Africa Freedom of Information 

Centre to build an ongoing action research program on gender empowerment in public 

procurement to be able to assess the gender-responsiveness  of public procurement systems in 

Rwanda, Ethiopia, Kenya, Tanzania, and Uganda.  

 

We also had the opportunity to test approaches in Colombia that are already yielding some 

outcomes including a Presidential decree with specific guidance on how to implement a set of 

gender-responsive procurement policies (informed by our research supported by IDRC). And, in 

Palmira, women-led agricultural producers are now participating in the supply chain of one of the 

city’s biggest procurement processes: the school meal program.  

 

We are hoping that further support from IDRC in 2022 and 2023 will enable OCP to continue to 

support Colombia to test, evaluate, and document the effectiveness of these policies and 

practices in both urban and rural areas. We are already beginning to apply lessons learned from 

our IDRC-funded work in a similar project with Ekiti State in Nigeria to improve gender inclusion 

https://semanariouniversidad.com/opinion/contrataciones-abiertas-la-clave-para-luchar-contra-la-corrupcion-en-los-procesos-de-compras-publicas/
https://www.open-contracting.org/resources/empowering-women/
https://dapre.presidencia.gov.co/normativa/normativa/DECRETO%201860%20DEL%2024%20DE%20DICIEMBRE%20DE%202021.pdf
https://www.open-contracting.org/2022/03/08/lift-off-beginning-the-journey-to-empowering-women-businesses-in-ekiti-state/
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in public procurement and we are discussing the potential of similar projects in Indonesia, Chile, 

and South Africa (building on the IDRC supported activities and outputs described above). 
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