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Synthesis

With the support and partnership of IDRC and Results for Development (R4D), Open
Government Partnership (OGP) piloted the Feminist Open Government Initiative (FOGO I) to
expand the base of participation in open government, aiming to enhance inclusion across its
78 national and 76 local governments and thousands of civil society partners. The current
project builds on the initial foundation of FOGO I with a focus on turning research into action
through enhanced uptake of findings, recommendations, and further development of key
themes through peer exchange, tools, and strategic in-country engagements. The specific
project objectives are as follows:

1. Advance uptake of existing and future gender research through technical support and
growth of the evidence base through the OGP platform; and,

2. Grow open government innovations within identified gender needs through action
research involving peer exchange and learning initiatives with OGP stakeholders.

Through these objectives, the project will also aim to understand how Open Government can
better promote and preserve LGBTQI+ rights and explore inclusive online co-creation practices
for governments to mitigate barriers women traditionally face online.

Research Problem

Opening up government remains an underexplored method for accelerating gender equality and
closing critical gaps in information, access, and participation. The deliberate inclusion of women,
girls, and those across the gender and sexual identity spectrum brings critical knowledge and
skills that increase the potential of ambitious open government reforms. The COVID-19 pandemic
has only accentuated the need for these insights as the epidemic continues to reveal a host of
longstanding inequities in social services, government programs, access to digital resources,
along with specific data collection and transparency needs. More inclusive open government
policy and recovery efforts have the opportunity to help governments rebuild better institutions
and address ongoing systemic barriers to equality through open policies and practices.

The first round of the FOGO initiative led to significant results as a result of the OGP Support
Unit’s (SU) support to OGP members and global advocacy initiatives, including:

● Gender became the fastest growing thematic area for OGP action plans in 2019, a clear
shift in priority from the 2017 starting point.

● 45% of gender commitments were labeled ambitious, which was similar to the OGP global
average. Previously, gender commitments were among the least ambitious thematic
commitments for OGP.

● In countries like Sierra Leone, Argentina, Afghanistan, the Philippines, and Mexico,
representatives from women’s organizations participated in national steering committee
leadership or in multi-stakeholder groups.

● Five independent research projects were conducted covering 11 OGP governments.
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This current phase of FOGO is cementing inclusion as a priority across open government
commitments, policy agendas, action research, and country-based civil society support. OGP
members, and those proposing gender commitments moving forward, need ongoing technical
support and practical research-based guidance to effectively implement these new government
reforms and continue to raise levels of ambition and completion. These members benefit from
the strategic opportunities brokered by the OGP SU, such as peer learning across countries in
the Global North and South and across regions. Furthermore, the progress of these commitments
will be tracked by the OGP’s Independent Reporting Mechanism (IRM), providing evidence and
learning related to their implementation. Under the second phase of FOGO, the OGP SU is also
advancing technical support to countries on their commitments, including by leveraging and
using the data and evidence base generated.

There are also two potential learning gaps that this program is advancing to promote further
inclusion across the open government. First, while the FOGO I research represents a diverse and
intersectional cross-section of the open government community, OGP and partners are taking a
more explicit look at LGBTQIA+ communities within both open government commitments and
participation. Second, the COVID-19 pandemic has exposed new challenges to online co-creation
and methods to create safe space for inclusive actors to engage in an increasingly virtual civic
space. OGP is proactively working with governments and civil society partners to understand the
opportunities and challenges that specific communities face in participating in co-creation and
online discussions, whether due to lack of internet access or online harassment that prevents
diverse voices from engaging, and what solutions need to be considered to ensure consultation
is inclusive and safe for vulnerable populations.

Research Findings

OGP’s efforts to advance the inclusion of women, girls, and those across the gender and
sexuality identity spectrum across its 77 national and 106 of local members, along with
broadening the base of participation in intersectional ways has seen continued growth and
deepening over the two years.  Throughout this work, OGP has emphasized the importance of
intersectionality, bringing in a diversity of perspectives including women and LGBTQIA+
communities. The data is showing that gender remains a strong priority for OGP member action
plans - as of July 30, 2022, 49 OGP members have made 166 commitments that explicitly
mention gender overall. The statistics are even more telling for the reporting period with 51
commitments from 35 members, including national and local governments for 2021. This
indicates that the project has built on the momentum from the initial Feminist Open Government
grant period within the open government community, delivering practical applied research and
technical support to aid reformers in applying a gender lens to their open government work.
Commitments during this reporting period of 2020-2021 also built on the focus of FOGO I and
FOGO II with commitments on gender-based violence or gender open data, to better integrated
or mainstreamed commitments including EITI standards where gender is a part of that
deliverable, as well as broader inclusion commitments with a youth or disability community focus.
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Despite challenges in convening multi-stakeholder forums (MSF) in the last year to co-create new
action plans as a result of COVID-19 restrictions, a positive trajectory was seen on gender equity
where 42% of countries that had an MSF included members who advocate for gender equity - a
more than 30% increase from the previous year. Findings from OGP’s independent evaluation by
Oxford Policy Management also demonstrate that OGP’s FOGO project brought new attention to
gender and inclusion within open government, while the OGP SU’s targeted technical support
aided deeper mainstreaming of gender and inclusion concerns. Oxford Policy Management
looked at gender as one of the factors in that evaluation across five national and 2 local
governments. And while they found many important examples of the open government
community creating new space for better and stronger gendered reforms, they also note that
sustained action is needed in terms of technical support, peer learning and guidance in order to
ensure gender reforms are as strong and representative as they should be moving forward.

Project implementation and Management

Objective 1: Advance FOGO Research Findings into OGP Action

Activity 1.1: Creating and piloting a robust gender and political economy analysis tool for open
government in 2-3 Global South countries

Under this objective, the OGP SU designed a tailored gender and political economy analysis
(PEA) tool that supported governments and organizations to better mainstream gender and
inclusion considerations in the co-creation process as well as in commitments themselves. It
consists of two frameworks: 1) a set of co-creation design guidance and questions, and 2) a set of
commitment design questions to aid reformers in a gender review regardless of the thematic
content.  The use of the tools can be facilitated by an OGP government or civil society
stakeholder, a third-party facilitator, or a resource person with gender expertise. A third-party
facilitator may be best able to explain concepts to participants, ask probing questions to prompt
deeper thinking, moderate the discussion to surface different points of view, and facilitate
consensus around actions to be taken after the tools are used.

This gender economy analysis tool was developed in partnership with OGP governments and
civil society stakeholders as well as women’s rights organizations in the Philippines, led by CARE
International, and first implemented as a component of CARE’s research design. Through a
strategic consultation, the OGP SU sought feedback on the initial tool, particularly how the tool
can be best modified in response to the practical needs of country-level reformers. These
interviews and consultations included OGP member countries interested in using the toolkit in
their own co-creation process such as stakeholders in Argentina and the Philippines, and with
internal stakeholders within the OGP SU and the IRM. As noted below under targeted support,
the toolkit has also been shared with governments at the national and local levels with promising
early outcomes of highlighting successes and gaps in countries’ inclusion efforts.

On June 24, 2021, the OGP SU also organized a public webinar - Enhancing Gender in
Co-Creation - to introduce the draft tool and solicit public feedback. With more than 100
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attendees, the event highlighted cases from Mexico, Argentina, and the Philippines to share best
practices and lessons learned with the larger OGP community.

The final toolkit was launched in advance of the OGP Global Summit in Korea with versions in
English, Spanish, and French rolling out in early 2022. The tools and guidance included in the
toolkit are designed to be flexible and adapted to local contexts, political moments, and differing
levels of access. We will share more examples of how and where the toolkit has been applied
throughout this grant report, but we have already seen exciting adaptations of the toolkit in
Mexico and Ozurgeti, Georgia (with support from the National Democratic Institute) where the
tool served as a guiding factor in applying a gender lens to commitments in development as well
as those being implemented. Additionally, Morocco’s action plan implementation report included
a specific suggestion from the Independent Reporting Mechanism (IRM) to use the newly
released OGP Toolkit for Gender Responsive Action Plans to review their commitments.

Mini-grants to support gender in 2022 action plans

To provide additional space and support for open government actors to apply the gender tool kit,
OGP SU issued three grants designed to advance gender goals within 2022 action plans. These
were timed to align with 2022 co-creation processes, and the grantees included civil society
organizations in Mexico, Nigeria, and a local partner in Rosario, Argentina.

Mexico: Under the leadership of the Instituto de Simone de Beauvoir (ILSB), this grant
strengthened the gender perspective in the co-creation process of the Fifth Action Plan of the
Open Government Partnership in Mexico, due in late 2022. ILSB built a co-creation methodology
proposal inspired by OGP’s gender analysis tools and in consultation with local partners. ILSB
shared their lessons learned for adapting OGP’s gender analysis tool into Mexico’s context in a
written reflection, and will host delayed a peer exchange with Argentinian counterparts to
understand their experience in applying gender assessments to open government in August.
Similarly, ILSB will also present an outline of the assessment findings and proposed next steps to
the OGP Coordinating Committee in Mexico in September.

Nigeria: Accountability Lab Nigeria and Open Government Partnership (OGP) supported the
Open Government Partnership Nigeria Youth Network (OGPNYN) in July 2022 to implement
activities to strengthen existing and new partnerships with youth groups, women’s groups,
persons with disabilities networks, the private sector, and the government to strengthen and
expand the impact of OGP. The OGPNYN also focused on the participation of underrepresented
groups in the implementation processes of the 2nd National Action Plan and the co-creation
process of the 3rd National Action Plan.

Rosario, Argentina: Acción Colectiva adapted the Toolkit for Gender-Responsive Action Plans to
conduct a review of the current local action plan and look ahead at priorities for a cross-section of
gender groups. The organization used the toolkit as the basis for their own local-specific
guidance materials, and then held a gender analysis workshop with women’s equal rights and
gender equality actors to apply the toolkit to the action plan. A goal of this work was also to
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engage new actors on the agenda of gender and diversity for monitoring the implementation of
gender objectives moving forward. Following this workshop, Accion Colectiva will share a brief
summary of activities taken and recommendations for other local governments to apply a gender
perspective to their OGP action plans.

Activity 1.2: Providing tailored support to member country and local governments

To deliver inclusive open government, it is critical that reformers have access to technical and
political support, as well as peer support, that is representative of the body of people the
government serves. As such, in order for open government reformers to deliver on the promise
of open government for all, OGP proactively supports diverse women and sexual and gender
experts to engage in OGP processes, and for their experiences to inform commitments.

During the first year of this project, the OGP SU has provided both universal and tailored
support to member countries and OGP Local members to support them in leveraging OGP
action plans to strengthen their policy framework on equality reforms or reflect
gender-mainstreamed approaches.

Targeted Support to Country-Level Reformers
During the implementation of the project, along with universal guidance and support for all OGP
member countries, the OGP SU has provided targeted support and guidance to the following
national OGP member countries:

● Afghanistan
● Argentina
● Chile
● Colombia
● Dominican Republic
● Finland
● Ghana
● Indonesia
● Jamaica
● Mexico
● Morocco
● North Macedonia

● Panama
● Paraguay
● Philippines
● Senegal
● Seychelles
● Sierra Leone
● South Africa
● South Korea
● Tunisia
● Ukraine
● United Kingdom
● Uruguay

This support ranged from sharing curated materials, providing guidance on commitments in
creation or in early implementation, or design support or participation in in-country activities.
Some highlights from the past year of implementation have included:

● Financial Support for Gender Inclusion in the Philippines: In the past year, the OGP SU
has provided financial support to CARE International to support greater gender and social
inclusion in the Philippines’ action plan and co-creation process. CARE Philippines has
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been sharing the results and recommendations of their FOGO I action research and
providing light touch co-creation support for government and civil society counterparts as
they engage in co-creation for the Philippines action plan. CARE Philippines delivered a
webinar for Open Gov Week (May 17-21, 2021) to share learning from these results,
bringing in government and civil society voices to share expertise and guidance in
advance of the next co-creation process. CARE also shared these insights with women’s
rights organizations in the Philippines as well as updates on the next round of co-creation
to prime their participation.

● Peer Exchange with OGP Members in the Americas: The OGP SU hosted a peer
exchange for OGP members in the Americas, namely Argentina, Chile, Panama, Paraguay,
and Uruguay, to share OGP trends and opportunities on gender and inclusion, and to
share examples of commitments to inspire countries that are starting their co-creation
processes and have shown interest in including gender commitments in their OGP action
plans (Chile, Panama, and Paraguay). During the discussion, the governments highlighted
the similarities of the challenges faced by the countries of the region in terms of gender
and inclusion. The OGP SU is building on this exchange to continue to provide support to
the three countries currently co-creating their action plans and encourage further peer
learning opportunities.

● Supporting inclusion in Mexico’s OGP processes:

○ Linking Gender to Open Justice: OGP is co-convening a national effort in Mexico
focused on co-creating innovative practices to promote open justice with a gender
perspective in Mexico. The effort is being led by EQUIS Justicia para las Mujeres,
the CSO that coordinates Mexico’s MSF. The OGP process will function as an
implementation platform for the strategies and actions planned by the coalition.
Following its launch this year, the coalition will support the development of sample
commitment and identify opportunities to link gender and justice to ongoing OGP
commitments. In addition, a peer exchange is being planned in 2022 with open
justice and gender partners.

○ Highlighting and Sharing Learning from Mexico in the OGP Leaders Network:
OGP recognized gender-focused reforms in Mexico in the OGP Leaders Network,
highlighting the National Institute for Women’s (INMUJERES) work with the Simone
de Beauvoir Leadership Institute (ILSB) in designing a national policy to strengthen
public care services, a commitment included in Mexico’s 2019-2021 OGP National
Action Plan. This policy will be monitored by citizens to increase their ability to
monitor and shape these services and reduce the gender inequality gap in Mexico
and position the right to care in the public agenda. The OGP Leaders Network is a
two-year pilot program launched in 2020 designed to showcase innovative
reforms advanced by government and civil society reformers working together
and to inspire others to advance reforms in different thematic areas. As experts in
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their reform topics, Leaders can provide technical expertise and strategic
guidance to help scale up similar reforms across the Partnership. During their term
in the Leaders Network, Leaders like Mexico have provided feedback on reforms,
initiatives and/or commitments in their thematic area.

● Technical Support and Guidance to Ukraine on Open Access to Gender-Disaggregated
Data: The OGP SU provided design support as well as guidance on implementation to
civil society and government stakeholders in the country for Ukraine’s commitment to
ensuring open access to gender-disaggregated data as part of its 2020-2022 action plan.
OGP in Ukraine had been a highly collaborative process and this commitment was aimed
at spurring stakeholders including the Government Commissioner for Gender Policy, State
Statistics Service, Ministry of Digital Transformation, and other central executive bodies to
develop coordinated government-wide methodologies for data disaggregation and
publication. Prior to the Russian invasion, OGP engaged with the relevant stakeholders
including UN Women in the region, and included this commitment as part of the IRM
Week assessment. Given the circumstances, implementation of this commitment is
paused and OGP looks forward to re-engaging if and when the security situation allows.

● Gender and Social Inclusion across Indonesia’s action plan: In the 2020-2022 Indonesia
OGP National Action Plan, at least 5 of the 18 commitments included gender, disability,
and social inequality (GEDSI) as a target. From these experiences, CSOs in the OGP
community and network as well as those who co-create directly with the government
agree that it is important to continue and increase the GEDSI commitments to ensure the
benefits of OGP to fulfill the needs and the rights of vulnerable groups into the 2022
action plan. In this grant period, OGP SU provided support to civil society groups who
formed a GEDSI working group to assess gender in the current co-creation process and
apply the OGP gender toolkit to select draft commitments. The timing of the process was
too delayed to be able to financially support the group under the IDRC grant, but OGP will
be providing a mini-grant independently to support MediaLink and INFID to coordinate
this group and provide gender-specific technical assistance to working groups
developing 2022 commitments.

Support for OGP Local members

The OGP Local program aims to harness the innovation and momentum demonstrated by
sub-national local governments and civil society partners across the world. OGP Local welcomed
56 new members into OGP in Q3 of 2020, including local governments in Afghanistan, Ghana,
Indonesia, Kenya, and Nigeria, expanding the total number of OGP Local governments to 76.

As reported in the last interim report, the OGP SU provided a series of 17 webinars designed in
line with the needs of the OGP Local members between March - April 2021 to build the capacity
of the new OGP Local members. About half of the webinars specifically referenced or focused on
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gender and inclusion to ensure that these considerations were top of mind as new members kick
off conversations on open government in their jurisdictions. These webinars included guidance
from a variety of IDRC partners who participated in FOGO research and programming such as
Open Data Charter (ODC), Latin American Initiative for Open Data (ILDA), Equal Measures 2030,
CARE, and Local Development Research Institute (LDRI).

In the past year, the OGP SU provided targeted guidance to four local governments who had
reached out after the webinars to request gender-specific design support, namely Shama District,
Ghana; El Kef Municipality, Tunisia; Peñalolén, Chile; and Catalunya, Spain. The support was
provided in partnership with partners such as Equal Measures 2030, the National Democratic
Institute, and ODC.

Connecting Global Commitments to Domestic Action

As a global convener, OGP aims to inform global commitments with lessons learned from
country-level action as well as translate global commitments to practical guidance for reformers.
Engaging in global discussions such as Generation Equality Forum (GEF), the OGP Global
Summit, and the Summit for Democracy allowed IDRC and OGP to build on the current
momentum around national and local open government reforms on gender and inclusion and
increase the accountability and implementation of gender and inclusion commitments. OGP has
been working to push global norms, assist in agenda-setting, and translate these ambitious
gender and inclusion commitments into action at the country level.

Generation Equality Forum and Summit for Democracy

The 2021 Generation Equality Forum (GEF), held from June 30-July 2, 2021 in Paris, was a major
global opportunity for gender equality, where governments, corporations and change makers
from around the world came together to define and announce ambitious investments and
policies. To advance agenda-setting, OGP made its own GEF commitment to use its unique
platform to advance gender equality in open government.

OGP closely coordinated with partners Center for Global Development (CGD), Organisation for
Economic Co-operation and Development (OECD), and Gates Foundation on developing the GEF
accountability mechanisms further, sharing OGP’s experience in designing and tracking
commitments. OGP shared a blog post written in collaboration with CGD to provide concrete
ways in which OGP member countries can and are using their action plans on GEF priorities to
increase accountability. Following GEF, OGP shared another blog post highlighting commitments
of interest made during GEF that are linked to OGP member countries’ action plans.

OGP also started to offer concrete support to OGP member countries that have made GEF
commitments to help them in driving implementation. This includes preliminary engagement with
Kenya, which announced a 12-commitment national roadmap on advancing gender equality and
ending all forms of gender-based violence (GBV) by 2026 as a GEF commitment. OGP is also
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supporting a commitment made by Mexico’s  “Alliance for Care Work”, a 39 member partnership
to drive efforts to confront the care burden that impedes women’s economic opportunity. This
complements an existing commitment in Mexico’s domestic OGP action plan. Ultimately, OGP --
and other similar organizations -- found GEF to be a difficult space to influence or support, though
we continue to look for opportunities as members of the action coalitions on gender-based
violence and technology and innovation for gender equality. OGP is working with partners like
USAID and OSF to learn from these experiences and try to support or connect potentially
ambitious GEF commitments with country action through open government action plans. The lack
of collaboration on similar agendas within government demonstrates the continuing challenge of
connecting open government efforts within and across governments. Instead, these efforts often
exist in parallel, with different pen holders in different government offices tapping into similar but
different civil society partners. This is not unique to GEF -- we see similar challenges on
connecting government and civil society commitments around CEDAW, SDGs, Escazu, or COP as
well. While the future of GEF isn’t defined, we will continue to work with partners in government
and civil society to identify ways to strengthen the whole-of-government collaboration to advance
gender equality.

Similarly, OGP continues to look for opportunities to link the evolving Summit for Democracy
platform, objectives, and working groups to our work on transparency, accountability, and
inclusion. OGP worked with CGD and OECD to develop a session for the OGP Global Summit to
connect these twin agendas around GEF and S4D that positions OGP as an action and
accountability platform for gender-related commitments.

Open Gov Week

Open Gov Week celebrates the doers, thinkers, and creators determined to advance open
government in their communities. This is a space where OGP encourages and enables the
community to host their own discussions on how they see open gov values influence their own
policy priorities. This year, reformers in and outside of government hosted 300 events in over 60
countries – from assemblies, debates, hackathons to an open gov fair and art exhibitions. This
year’s Open Gov week included 56 sessions tagged for gender and inclusion out of the 300 or
so total events. For example, reformers in Armenia used Open Gov Week to recognize the
women behind key open government reforms and acknowledge the far-reaching benefits of
diversity and gender parity in leadership and decision-making.

OGP Global Summit

The OGP Global Summit is always a vital moment to bring together reformers from in and outside
of government to collectively inspire and bring accountability to the open government agenda, to
discuss the biggest challenges facing the community, and to identify bright spots and
opportunities to scale across regions or themes. As a fully virtual summit with an extraordinary
timezone reach, this OGP Summit took on a slightly different shape than past Summits. There
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were more activities and convenings in the lead up to the Summit, allowing communities and
partners to discuss their agendas in advance of the more limited Summit space itself.
On the Monday before the OGP Global Summit in Korea, the OGP SU hosted a deep dive session
on Feminist Open Government. This 90 minute session brought together more than 70 members
of the OGP gender coalition as well as champions across governments, civil society, academia
and foundations to shape the evolving agenda on gender and open government. The first part of
the session shared brief updates with the community on what we’ve learned and where we see
entry points in the year ahead. Senior-level country reformers from Morocco, Mexico, and FInland
highlighted new commitments and approaches they are employing to increase gender equality in
open government commitments.

Following this scene setting, participants moved into working groups focused on key thematic
entry points for OPG partners and governments over the coming year. Those areas were:

● Gender-based violence & justice
● Climate & natural resources
● Gender-informed economic reforms
● Inclusive Participation
● LGBTQIA+- centered reforms
● Feminist data governance

Each group was facilitated by a civil society partner, who asked the group to identify concrete
next steps to take forward to make ambitious and implemented reforms, whether via
commitments, resource or research needs, or political asks. These inputs were collected on a
Jamboard and added to over the following days of the OGP Summit.

The final agenda and powerpoint from this session at the Summit can be found here. The session
had multiple objectives: to bring the community together to understand progress and challenges
to date, help shape OGP’s future priorities around gender and inclusion work, and provide initial
inputs into OGP’s strategic planning process and potential IDRC programming ahead.

Additional Gender and Inclusion Summit Activities

Gender and Inclusion-Specific Sessions

The OGP SU supported the design and inclusion of gender- and inclusion- related sessions
across the OGP Global Summit, both during the meeting as well as on the sidelines. The Summit
provided a platform and moment for reflecting on the progress of OGP in its first decade and
presented a vision for the future. The themes aligned with the current Co-Chair Priorities:
strengthening civic space and public participation, tackling anti-corruption, and promoting
inclusive digital innovation.
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In addition to mainstreaming inclusion throughout plenaries and ensuring gender balance on
panels regardless of focus, gender and inclusion remained a strong sub-theme for sessions at the
OGP Global Summit. Partner-organized gender-related sessions included topics such as gender
and disinformation, connecting global gender agendas like GEF to OGP, inclusive digital
innovation in Latin America, participatory budgeting at the local level, and an Open Heroines
challenge clinic.

Youth boot camp

A stream of work that developed in this grant period was a set of activities focused on how
inclusion and youth engagement can be bolstered in the OGP process. OGP worked with
Accountability Lab and the Government of South Korea to organize a three day youth boot camp
in the lead up to the OGP Global Summit through a competitive application and interview
process. This brought Korean reformers together with youth delegates from around the world to
design youth-informed reforms focused on anti-corruption, civic space, and digital governance.
Gender and inclusion was designed as a cross-cutting feature, with sessions provided on gender
and intersectionality as part of the boot camp itself. The bootcamp included 26 delegates from 14
countries, and included 16 women and 10 men. Through this session, the Open Gov Youth
Collective and bootcamp members provided valuable input into the youth toolkit to ensure it
reflected their experiences and recommendations.

Activity 1.3: Curating an accessible package of gender and inclusion guidance for all OGP
government and civil society partners

Gender and Inclusion Guidance Materials

In this reporting period, the OGP SU prepared a package of guidance on the latest gender and
inclusion open government resources. Staff have shared the package with civil society and
government partners to solicit feedback on the resources and format, and ultimately a google
document was the preferred format so that the guidance can be continuously updated and
shareable with partners. This guidance leverages the best practices gathered in FOGO research
and recommendations. It will be updated with new resources and guidance on a dynamic basis --
as new resources or case studies become available, we will amend the document to include
those materials.

Additional, the OGP SU incorporated gender and inclusion recommendations and resources in to
Taking Co-Creation Online, an OGP guide for governments and civil society actors involved in
OGP co-creation processes who are either looking for help in getting started with online
co-creation, seeking to improve their current online co-creation practices at specific stages of the
co-creation cycle, or seeing examples of what others are doing in this area. It can be applied for
designing or convening the overall OGP co-creation process, or co-creating on specific thematic
areas.
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Youth Toolkit

To bolster guidance on youth and inclusion, OGP developed an analysis of youth-related
commitments and case studies for a Youth Toolkit in partnership with Accountability Lab. This was
created through a rigorous process and consultation with the OGP community, namely through:

● Desk research on youth-related commitments to date,
● Focus groups and interviews with OGP points of contact, reformers, and partners to better

understand the value proposition for government to include youth in open government,
the challenges of engaging youth in the open government co-creation process, and youth
priorities and recommendations,

● Workshopped material at the OGP Global Summit in December 2021 as part of the Youth
Bootcamp.

The toolkit was finalized in July 2022 and launched around International Youth Day. While the
resource is new, it was used to inform the Accountability Lab Nigeria action research and we
anticipate sharing it more broadly with the community at the OGP Africa Regional Meeting in
November 2022.

Gender Mainstreaming for OGP Materials

As part of the goal to translate research into accessible and inclusive guidance across OGP,
the OGP SU has mainstreamed gender considerations into core guidance documents
including online co-creation and commitment designing and planning guidance. In the past
quarter, OGP has also updated its co-creation guidelines for countries including gender-informed
language and examples. In addition, OGP has integrated gender guidance into its OGP Local
open government guide and surveys.

In addition, the OGP SU has incorporated gender and inclusion considerations into regional
programming. Examples include integrating gender guidance into a webinar for OGP countries in
the Asia Pacific region, and prompting civil society grant applicants in the Eastern Partnership
region to consider the impact of prospective projects on gender equality, disabled persons, and
on minority rights.

OGP’s second global report is nearing publication. The report synthesizes data from Global Data
Barometer in 67 OGP countries across 9 different thematic areas. Where the Global Data
Barometer reported on the gender-sensitized data, the OGP SU has reflected this in the report.
Of particular interest are the sections on public procurement and lobbying, which specifically look
at whether contracts are being awarded to women-owned businesses and who exactly is
contacting governments.
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Objective 2: Peer Exchange and Documentation on Emerging Thematic Priorities

Activity 2.1: Hosting one thematic exchange between a curated group of governments and civil
society partners

During the first year of implementation, OGP and its partners had ongoing discussions on
potential topics for a gender and inclusion-focused peer exchange. These peer exchanges
include governments, civil society, FOGO coalition members, and research partners to further
develop emerging thematic areas where gendered perspectives are vital but remain
underexplored in open government.

In addition to the Summit gender meeting, OGP hosted two dedicated peer exchanges where
members of the coalition, governments, and civil society partners could gather to discuss key
issues and identify priority reforms. These topics were 1. gender-based violence and justice
solutions and 2. Participatory data governance. Additionally, OGP is in the process of developing
a peer exchange on gender and algorithmic transparency slated to be held the first week of
September 2022.

Gender-based Violence and Justice Responses
The peer exchange explored gender-based violence initiatives across OGP members and looked
to future potential reforms within the community. Gender-based violence remains a systemic
challenge across OGP members. Policy and legal responses to gender-based violence are in
need of open government reforms - those that make systems and services more transparent,
accessible, and responsive to the needs of survivors of gender-based violence. These
approaches can help better address both offline and online gender-based violence experiences,
whether in the case of intimate partner violence, LGBTQIA+ targeted violence, or femicide. One
way governments and civil society organizations have responded to gender-based violence
concerns is to better understand and address the issue through improved open data collection,
analysis, and coordination across sectors. Within OGP, previous justice reforms have focused on
increased access to information and data to advance legal empowerment and  people-centered
approach to improve access to justice, though few directly address gender-based violence and
justice reforms directly.

The 90 minute invited exchange was a joint meeting of OGP’s justice and gender coalitions and
featured interventions from OGP members and civil society about their initiatives to close data
gaps important to making reforms on gender-based violence and related justice policies. This
included initiatives to collect relevant data as well as open data practices to improve access to
information critical for designing justice policies and services that respond to the problems
people are experiencing in this area. The interventions were followed by an open discussion on
priorities for OGP reformers interested in leveraging similar reforms in their action plan
co-creation processes. Formal interventions included remarks from:

● Dr. Solanda Goyes, Director of Access to Justice Services, Republic of Ecuador
● Stojan Mishev, Coordinator for Human rights monitoring and Provision of legal and
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psychological aid, ESE Association for Emancipation, Solidarity and Equality of Women
● Maissa Hubert, Deputy Director of EQUIS Justicia para las Mujeres, México

How participatory data governance approaches can advance inclusion and equity
Co-hosted by the Open Government Partnership and the Global Partnership for Sustainable
Development Data in the context of the Data Values Project, the peer knowledge exchange
on exploring how participatory data governance approaches can advance inclusion and equity
took place on June 22, 2022. It brought together 18 Spanish speaking national and
local public authorities working on participatory models for inclusive data governance with
an intersectional approach in the areas of gender, LGBTQIA+, disability or migration to compare
experiences and identify horizontal lessons learnt. Members of both OGP Local and Global
Partnership’s networks and notably experts from Buenos Aires, Catalunya, DANE Colombia,
Medellin, Mexico State and Rosario attended this peer learning and participated in the discussion.
During the event they shared views on the overarching value of participatory data governance
mechanisms and particularly on how these can lead to inclusion and equity.

Additionally, as noted in the interim report, there continues to be strong interest in an exchange
focusing on LGBTQIA+ issues; however the issue has proven to be more sensitive than originally
anticipated across OGP members. Concurrent analysis showed few commitments focused on
LGBTQIA+ rights and reforms, and governments were interested in discussing the topic more in
the context of gender-based violence, health, or service delivery. Following internal and partner
discussions, we decided to integrate the topic into the above peer exchanges and instead host a
dedicated small group discussion on LGBTQIA+ reforms as part of the OGP Summit gender
convening.

Activity 2.2 (Under 2021-2022 extension) Advance uptake of existing and future gender
research through technical support and growth of the evidence base through the OGP
platform

Under this objective, OGP published a series of blogs from the OGP SU and partners highlighting
a diversity of strategic approaches to engaging new groups in OGP processes. This included
insights focused on the LGBTQIA+ community’s engagement in co-creation, highlighted
commitments and early results that address LGBTQIA+ needs, as well as showcasing how civil
society have contributed to gender and inclusion reform efforts. These brief blog posts, case
studies, and interviews showcase lessons learned from across the community, gaps in
commitments as in the case for LGBTQIA+ commitments, inspirational stories from reformers, as
well as resources and tools that OGP stakeholders may need as they start the process of
designing gender and inclusion-focused or inclusive commitments. These communication pieces
complement the gender and youth co-creation toolkits developed under this grant, and serve as
additional resources and examples for countries co-creating actions plans in 2022.

○ 2021 OGP gender fact sheet
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○ 10 year OGP policy overview
○ Let’s Put Some Pride into Open Government Action Plans
○ Inclusion in OGP: A Closer Look at Commitments around People with Disabilities,

Youth, and the LGBTQIA+ Community
○ Case study on Buenos Aires’ LGBTQIA+ commitment development (forthcoming)
○ Closing the Gender Gap in Care Services in Mexico - Voices of Open Government

interview with Mexico
○ Translated Executive Summary of Argentina’s gender analysis (forthcoming)
○ Toward Gender and Youth-Focused Sustainable Development at the Local Level

○ Participatory Data Governance: How Small Changes Can Lead to Greater Inclusion

Growth of the evidence base around OGP SU gender data

As part of the OGP strategic planning process, the Support Unit sought to better understand what
data and related information we are collecting as part of our regular analysis. In this reporting
period, we started an internal mapping of OGP SU data currently collected from staff,
governments, and partners, including data from the OGP Stakeholder survey, event participation,
internal reporting on country activity, and third party data used in analysis for OGP research. This
data identification process was helpful to understand our starting point as we consider strategy
and guidance around inclusive co-creation and open government. One finding is that this
confirmed our current data collection tells us little about the gender demographics of who is
participating in regular open government processes in-country, which warrants additional
discussion moving forward.

In parallel, the OGP Support Unit instituted new data collection processes to capture quarterly
activities and impact in moving forward OGP at the country level. The data gathered includes
gender-focused indicators, including the number of peer exchanges and other cross-country
exchanges with a gender focus; the number of technical/learning support instances with a gender
focus; financial support related to gender; and other data points. As the interest and capacity
around inclusion has grown within the community, there was also recognition that we needed
improved tagging that better reflected this area of work beyond gender and marginalized
communities. In 2021, the OGP Support Unit added three new inclusion tags to the database of
commitments, specifically people with disabilities, youth, and LGBTQIA+. This data will be used to
refine and target the support provided by the OGP Support Unit (SU) to help deliver impact at the
country level.

Additionally, at the onset of the COVID-19 pandemic, OGP built a tracker of how the pandemic
had affected open government in OGP members. Several websites were publishing trackers, but
many were not in open data format, only html, and not in a structured format that allowed for
deeper country-by-country/regional/global analysis. Accordingly, the OGP Support Unit (SU) built
a web scraper pulling in the data for each OGP member. The data set includes data on gender
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along with health data, right to information (RTI) data, civic space, and other areas. The inclusion
data covers whether OGP members are publishing sex-disaggregated COVID-19 case data (from
Global Health 5050) and whether emergency measures are discriminatory (from Varieties of
Democracy or V-DEM). This data continues to be updated - the latest summary of these findings
is available here.

Project Outputs and Dissemination

Project outputs to date:

● Information sharing and dissemination: Gender and political economy analysis tool for
open government; Gender & inclusion guidance; Youth tool kit published; updated OGP
gender fact sheets and policy overviews developed. LGBTQIA-specific resources here
and here; what’s new in OGP action plans

● Training: Webinars for OGP Local reformers delivered; gender tool public webinar held;
targeted training provided for several national and local members; Summit gender
session held.

● Capacity building: Ongoing evidence-based technical support to OGP governments; peer
exchange on inclusive data; peer exchange on gender-based violence and justice.

Impact

The impacts of FOGO I and II are being seen across the Partnership, with an increased uptake on
gender and inclusion-focused commitments as well as increased mainstreaming of gender and
inclusion considerations in commitments in other priority thematic areas. We have seen progress
in the three primary goals of this work:

Encouraging equity between groups at the co-creation table
Research on OGP’s first ten years, including the Vital Signs report shows that OGP processes are
becoming more inclusive of civil society engagement. Vital Signs further indicated that “We find
statistical evidence—for the first time—that engaging CSOs throughout the OGP process is a
strong predictor of ambitious commitments, better implementation, and early results, even when
controlling for other factors.” Under this grant, we’ve seen growth in gender groups participating
in OGP co-creation processes as in Mexico and working groups focused on gender and inclusion
outcomes as in Indonesia.

Applying gender and inclusion lens to mainstream objectives across commitments
Since the start of the FOGO project in 2017, there has been a rapid expansion in gender and
inclusion commitments to its current status as the third fastest growing policy area in OGP
commitments. While these commitments were previously among the least impactful and
ambitious, gender and inclusion commitments are now as ambitious as other policy areas, while
being among the most impactful (32% for gender commitments versus 23% average). Using
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gender and youth toolkits, OGP has enabled improved the inclusion of diverse voices in countries
ranging from Mexico to Nigeria to local government in Argentina.

Encouraging and providing support to countries to design commitments that address gaps
and needs impacting women, girls, LGBTQIA+ communities
The OGP Support Unit has been better equipped to provide targeted support, both technical and
financial, to specific member countries and local members to guide their co-creation and
implementation needs. At the same time, the OGP SU has published gender and
inclusion-specific as well as mainstreamed guidance for all members in how OGP processes can
continue to become more inclusive.

Ensuring that vulnerable groups have a voice to hold their governments to account is critical to
promoting political equality – whether that is based on gender, sexuality, ethnicity, or other status.
12 OGP members made 39 commitments related to inclusion in their 2020 action plans. Of these,
17 commitments are focused on gender specifically, including Indonesia’s plan to create a digital
platform for female health services and Côte d’Ivoire’s commitment to add a budget line for
contraceptive products in hopes of reducing maternal deaths. Others include Serbia’s
commitment to create a reporting system for violence against children and Ukraine’s plan to
improve digital accessibility for persons with disabilities. 40 percent of gender-related inclusion
commitments were made in Africa, a notable increase from past years.

In 2021, OGP was anticipating the co-creation of close to 100 new local and national action plans.
However, given ongoing COVID pandemic challenges around health and safety, governments
were granted special options to extend their timelines, amend current action plans, or postpone
co-creation into 2022. For the action plans that were ultimately delivered in 2021, though, gender
and inclusion remained important themes. 32 commitments featured gender-related objectives,
two of which were LGBTQIA+ specific, across 10 national and 17 local members. The national
commitments focus primarily on closing gaps in civic participation, public leadership and
decision-making, and economic development. Examples include Jordan adopting a gender
mainstreaming policy, Morocco strengthening women’s participation in governance and the
economy, Guatemala preparing their disability-related policies for alignment with international
conventions, and Jamaica and Tunisia increasing youth participation in government
decision-making. All of the 2020-2021 commitments can be found in the spreadsheet here.

As noted earlier, findings from OGP’s independent evaluation conducted from 2019-2021 show
that FOGO research and funding for workshops helped translate the FOGO project goals into
action through domestic commitments. OGP’s emphasis on building coalitions through peer
exchanges and learning have also been instrumental to advancing norms on gender and
inclusion within country action plans.
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Recommendations

OGP invites deeper collaboration with IDRC to design the next steps for the FOGO initiative and
for continuing to mainstream gender and social inclusion considerations in open government. We
particularly recommend engaging on key shared priorities such as providing support to on the
ground reformers in the global south, better incorporating gender considerations in key thematic
areas such as digital governance and justice, and strengthening gender commitments through
improved engagement in both co-creation and implementation processes. OGP looks forward to
building momentum and expanding the coalition working on these important areas in the
strategic planning process, in OGP regional meetings this fall, and in the lead up to the OGP
Global Summit in Estonia.
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