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Acronyms 
AI	 	 artificial	intelligence	
AI4D	 	 Artificial	Intelligence	for	Development	Initiative-	Africa	 	 	
AUC	 	 American	University,	Cairo		
CAE	 	 Collaborative	approaches	to	evaluation	
CCE	 	 Centre	for	Continuing	Education,	Birzeit	University,	Palestine	
CES	 	 Canadian	Evaluation	Society	
CIPIT	 	 Centre	for	Intellectual	Property	and	Information	Technology	Law,	Kenya	
CLD	 	 Centro	Latam	Digital,	CPC,	Mexico	
co-PI	 	 co-principal	investigator	
CPC	 	 Cyber	Policy	Centre	
D4D	 	 Data	for	Development	Network	
DD	 	 Derechos	Digitales,	CPC,	Chile	
DECI-AM	 DECI	for	Adaptive	Management	
KEQ	 	 key	evaluation	question	
LIRNEAsia	 Research	think-tank	and	CPC,	Sri	Lanka	
NE	 	 Network	Economies	
OD4D	 	 Open	Data	for	Development	
OM	 	 Outcome	Mapping	
OTL	 	 Open	Transformation	Lab	
PIU	 	 Primary	Intended	(evaluation)	user	
PO	 	 Program	Officer	(IDRC)	
RIA	 	 Research	ICT	Africa,	CPC,	South	Africa	
UFE	 	 Utilization-Focused	Evaluation	
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About DECI-4 
The	DECI-4	project	was	 implemented	 from	January	2020	until	 June	2022	 (the	 last	 six	months	
being	 an	 extension).	 DECI-4	 differed	 from	 its	 predecessors	 as	 it	 included	 two	 dimensions:	 a	
continuation	 of	 the	 support	 to	 CPC	 partners,	 and	 a	 program-wide	 evaluation	 of	 the	 CPC	
program	modality.		The	CPC	partners	did	not	experience	an	interruption	in	the	mentoring	which	
utilized	 the	 DECI-3	methodology.	 DECI-3	 had	 brought	 together	 a	 combination	 of	 evaluation,	
communication	 and	 learning	 methods,	 that	 provided	 institutional	 capacity	 development	
through	just-in-time	mentoring	during	the	full	project	cycle.		As	noted,	during	DECI-4,	the	New	
Economy	team	continued	mentoring	CPC	partners	and	implemented	a	program	wide	evaluation	
of	the	CPC	program	modality	which	began	in	September	2020.		This	second	role	meant	working	
closely	with	 the	 former	 IDRC/NE	 team	 in	 defining	 evaluation	 users,	 evaluation	 uses	 and	 key	
evaluation	 questions	 to	 identify	 lessons	 for	 future	 program-level	 planning	 and	 adaptation.		
While	we	hoped	for	some	overlap	with	some	of	the	CPC	partner’s	evaluation	plans,	but	 it	did	
not	take	place.		While	there	was	the	precedent	of	the	DECI	team	directly	implementing	the	RIA	
evaluation,	 that	 process	 was	 kept	 separate	 from	 its	 mentoring	 role.	 	 At	 the	 outset	 of	 this	
project,	the	DECI	team	began	to	clarify	its	dual	role	with	the	CPCs	to	ensure	the	two	dimensions	
worked	separately	while	continuing	to		look	for	areas	of	complementarity	and	shared	learning.		

General	Objectives	
1. To	help	the	CPC	research	institutions	strengthen	their	evaluation,	research	communication	

and	management	capacity	as	change	agents;	and	
2. To	evaluate	the	CPC	program	as	an	approach	and	a	research	capacity	building	modality	to	

help	NE	understand	the	value	of	the	pilot	program.	

Specific	Objectives	
1. To	build	 the	 capacity	of	partners	 (projects	 and	 institutions)	 in	evaluation,	 communication	

and	learning	methods,	as	the	building	blocks	for	adaptive	management.		
2. To	 learn	from	the	action-research	experiences	and	share	understanding	of	 the	theoretical	

and	practical	dimensions	of	improving	the	effectiveness	of	research	to	policy	initiatives.	
3. To	 design,	 implement	 and	 report	 on	 the	 CPC	 program	 as	 an	 approach	 and	 a	 research	

capacity	building	modality.	
4. To	 document	 and	 analyze	 the	 process,	 benefits	 and	 challenges	 of	 managing	 the	 two	

dimensions	 of	 the	 separate	 evaluation	 initiatives	 in	 tandem	 so	 as	 to	 inform	 future	
programing	at	the	Centre.	
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Implementation update 

Mentoring	and	Collaboration	with	CPCs	
DECI-4	was	able	to	mentor	all	 five	CPCs	and	develop	a	relationship	of	 trust.	 	Our	work	 led	to	
significant	outcomes	–institutionalization	of	evaluation-	among	those	partners	that	experienced	
organizational	stability	and	staff	continuity	 (LIRNEasia	and	DD).	 In	contrast,	 three	of	 the	CPCs	
suffered	significant	changes	of	personnel	(RIA,	CLD	and	CIPIT)	and	in	one	case	a	transition	from	
a	university	to	an	independent	think-tank		structure(CLD)	which	limited	their	readiness	to	profit	
from	the	mentoring.		Four	of	the	CPCs	were	able	to	comment	and	contribute	to	the	finalization	
of	case	studies	that	summarize	the	mentoring	experience	over	the	last	four	years	(DECI-3	and	
DECI-4).	 	 	 Table	 1	 summarizes	 the	 activities	 completed	 during	 the	 last	 six	months	 (Jan-June	
2022).	

Table	1.	Update	on	CPC	mentoring	

CPC	(project	dates)	 Activities	completed	 Next	actions	

CLD,	Mexico	
	
July	2020	-	June	2022	
	

DECI	continued	working	with	the	staff	to	
restart	UFE	planning	and	ensure	it	responds	to	
CLD’s	strategic	priorities.		We	responded	to	
communication	questions	from	Victoria	(in	
Buenos	Aires).	
We	received	comments	on	the	case	study.	
The	case	study	was	completed.			
	

In	mid	June	2022,CLD	reached	out	
to	DECI-AM	to	requested	
continued	support,	which	we	
agreed	to	provide	(having	had	
previous	approval	from	our	PO).	

RIA,	South	Africa	
	
Ended	October	20201	
	

We	received	comments	on	the	case	study.	
The	case	study	was	completed.			
Given	RIA’s	prominent	role	within	the	D4D.net	
program,	we	have	continued	to	explore	follow-
up	support	with	Mark	Gaffley	and	Zara	
Schroeder.	 

Continuation	is	planned,	both	at	
the	organizational	level,	and	with	
two	significant	projects	(African	
Observatory	on	Responsible	
Artificial	Intelligence,	and	the	
Global	Index	on	AI)	

LIRNEAsia,	Sri	Lanka	
	
June	2019	-	June	2021	
	

The	mentoring	was	completed	in	UFE	and	led	
to	a	consolidation	of	evaluative	programming	
inside	LIRNEAsia.	There	was	limited	follow-up	
in	the	area	of	research	communication.		
We	received	comments	on	the	case	study,	as	
well	as	a	request	to	comment	on	a	UFE	
evaluation	design	for	a	Ford	Foundation	
project.		
The	case	study	was	completed.			

No	follow-up	is	planned.		

Derechos	Digitales,	
Chile	
	
Sep	20192	-	Sep	2021	
	

We	continued	mentoring	DD	during	the	last	
few	months	to	support	the	process	of	
institutionalization	of	evaluation	inside	the	
organization.	
The	case	study	was	completed.		
DD	produced	its	on	Evaluation	Capacity	

No	follow-up	is	planned,	aside	
from	sporadic	consultations.		

																																																													
1	RIA - Funding	from	NORAD	was	secured	for	the	second	phase	-	set	up/establishment	of	C3SA	centre		-	and	that	
kicked	in	from	Jan	2020	and	runs	until	December	2021.	 
2	DD - Shifted	from	an	original	start	up	in	June.(what	year?)	
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Development	Plan.		
	

CIPIT,	Nairobi	
	
July	2019	-	July	2022	
	

Like	RIA,	CIPIT	faces	a	constant	turnover	of	
personnel.		This	turnover		is	mainly	due	to	the	
nature	of	the	organization	(as	they	work	with	
students	who	naturally	move	on).	However	the	
current	set	up	is	challenging	given	the	
changing	nature	of	the	organization	and	its	
growing	independence	from	the	university.			
	
Most	significantly,	CIPIT’s	founder	and	director	
(Isaac	Rutenberg		)	has	gone	on	sabbatical.		In	
the	summer	of	2022,	Melissa	Omino	was	
named	as	the	new	CIPIT	director.		This	change	
has	prompted	the	organization	to	revisit	its	
Strategic	Plan.	CIPIT	has	asked	the	DECI	team	
to	assist	in	this	process.	
	
The	case	study	was	drafted	but	is	yet	to	be	
completed.			
	

We	continued	mentoring	CIPIT	
during	the	last	few	months	at	their	
request,	with	emphasis	on	their	
current	restructuring	process;	we	
expect	to	continue	this	activity	
during	DECI-AM	(having	had	the	
previous	approval	from	our	PO).	

	

CPC	Programmatic	evaluation	
The	Final	CPC	Evaluation	Report	entitled,	Leaving	@	Legacy	was	submitted	to	IDRC	at	the	end	of	
August	 2021.	 	On	October	 27th,	 a	 group	 call	with	 all	 the	 CPCs	 confirmed	 that	 the	 evaluation	
reflected	their	experience;	this	commentary	provided	an	overall	validation	of	the	findings	and	
recommendations,	 and	 several	 CPCs	 provided	 examples	 of	 how	 they	 had	 become	 better	
positioned	as	go-to	centres.		
	

Transitioning	to	DECI-AM	
After	discussions	with	our	PO,	we	began	contacting	IDRC	partners	as	candidates	for	mentoring	
during	DECI-AM.		For	some	of	them,	(Birzeit,	in	particular)	the	shift	from	DECI-4	to	AM	will	be	
seamless.		
	
1. BIRZEIT	University,	Palestine	

In	August	2021	we	began	exploring	collaboration	with	Marwan	Tarazi	&	Osama	Mimi,	at	the	
Center	for	Continuing	Education	(CCE),	Birzeit	University,	Palestine.	We	signed	an	MoU	and	
awaited	the	project’s	readiness	to	improve.		By	mid	April	2022,	we	had	held	a	useful	
introductory	discussion	to	learn	about	their	project	work	and	a	review	of	their	priorities,	as	
well	as	a	discussion	of	next	steps.	In	May,	we	had	a	productive	Zoom	discussion	with	Osama	
and	three	of	his	team	members,	and	Marwan.	The	agenda	included	a	round	of	
introductions,	a	review	of	where	their	three	projects	are	at:	this	group	includes	the	MENA	
AI	Observatory,	the	xLOBS	project,	and	the	upcoming	the	iLOBS	project	with	UNRWA.		
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We	held	a	follow-up	Zoom	at	the	end	of	May	with	their	recently	arrived	communications	
person,	Haneen	Battrawi,	to	discuss	the	development	of	a	unified	communications	strategy	
for	the	AI	Observatory.	The	AUC	has	not	yet	been	actively	involved	and	the	Birzeit	group	will	
reach	out	to	them	again	soon.	Additional	meetings	will	be	scheduled	to	brainstorm	
dissemination	options	for	the	xLOBS	research	report	and	to	explore	evaluation	needs	for	
the	iLOBS/UNRWA	project	before	it	starts.	
		

2. D4D	Project	
We	had	meetings	with	Stephen	Walker	and	Ana	Sofia	in	January,	March,	April	and	June.	A	
draft	MOU	was	shared	by	them	with	a	focus	on	readiness	and	clarification	of	roles.	There	is	
considerable	interest	in	collaborating	with	DECI-AM,	initially	with	a	focus	on	the	design	and	
facilitation	of	the	D4D	network	meeting	in	Ottawa	in	September	2022.			

		
3. Open	Translation	Lab	project	(OTL)	

Initial	contact	was	made	by	Shermeen	Sarbast,	the	communications	officer	at	OTL,	following	
up	on	an	introductory	email	sent	to	Abdelrahman	Mansour	on	April	19th.	She	was	tasked	to	
arrange	a	meeting	between	the	DECI	and	OTL	Teams	which	took	place	on	July	4th.		

		
4. RIA	

Further	contact	took	place	in	May	with	Mark	and	Zarah	(the	new	comms	person)	and	initial	
mentoring	has	commenced	to	support	their	emphasis	upon	immediate	term	planning,	
clarification	of	their	evaluation	and	communications	strategies,	as	well	as	their	onboarding	
of	new	hires.		Mark	is	interested	in	the	evaluation	side	of	the	AI	Observatory;	and	Zarah	has	
communication	responsibilities	for	this	project,	the	Global	Index,	and	most	of	RIA.		During	
recent	exchanges,	we	have	focused	on	our	mentoring	on	helping	Mark	and	Zarah	reduce	
the	workload	to	a	realistic	level.		
	

5. 	CLD	and	CIPIT	
Both	CLD	and	CIPIT	have	requested	continued	support	from	DECI	which	is	ongoing.	With	
CLD,	we	have	supported	some	of	their	communication	planning	and	with	CIPIT	the	focus	is	
on	strategic	planning	at	the	organizational	level.		
	
	

Impacts 

Sharing	lessons	between	LIRNEasia	and	Derechos	
Digitales	
As	already	reported	in	our	Fourth	Interim	Technical	Report,	on	5	
November	 2021	 the	 DECI	 team	 convened	 Isuru	 Samaratunga,	
Milindu	 Tissera	 (LIRNEasia),	 and	 Patricio	 Velasco	 (Derechos	
Digitales)	 to	 share	 lessons	 on	 the	 institutionalization	 of	
evaluation	with	each	organization.	 	 Isuru	and	Patricio	have	both	
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been	on	staff	as	researchers	(both	are	sociologists),	both	have	been	the	DECI	evaluation	partner	
from	 the	 start	 of	 the	 mentoring,	 both	 organizations	 had	 a	 well-developed	 communication	
strategy,	and	both	now	have	the	task	of	introducing	evaluation	throughout	each	organization.	
In	Patricio’s	case,	he	has	been	asked	to	fill	a	newly	created	position	responsible	for	Monitoring,	
Evaluation	and	Methodology.		Annex	1	includes	a	summary	of	the	discussion.			
	
Two	 items	 stood	 out	 as	 noteworthy:	 	 Isuru	 and	 Patricio	 shared	 inside	 experiences	 and	
operational	details.	 	A	rich	exchange	unfolded	once	they	began	talking	to	each	other	directly,	
no	 longer	 through	 the	 DECI	 hosts.	 For	 instance,	 Isuru	 explained	 how	 he	 now	 introduces	
evaluation	planning	into	existing	team	meetings	to	minimize	overloading	the	researchers	with	
what	 would	 feel	 like	 more	 time-consuming	 obligations.	 Second,	 Patricio	 asked	 the	 DECI	
mentors	 to	 continue	 supporting	 him	 in	 the	 process	 o	 institutionalization,	 while	 also	 giving	
continuing	support	to	their	UFE	and	ResCom	plans,	that	have	yet	to	advance	to	data	collection	
because	of	delays	with	the	research	project	 implementation.	 	See	text	box	summarizing	a	call	
on	9	November.			

Evidence	of	institutionalization	
As	DECI-4	came	to	an	end,	we	received	a	document	
entitled	“Evaluation	Capacity	Development	Plan	for	
Derechos	Digitales”.		This	is	evidence	of	the	
institutionalization	of	evaluation	in	DD.			A	translation	
of	the	table	of	contents	appears	below.	 	

Introduction	
Why	is	evaluation	political?	
Why	develop	evaluation	capacities?	
What	evaluation	capacities	are	needed?	
How	to	develop	evaluation	capacities	at	DD?	
Outcomes	
• Origin	&	development	of	evaluation	questions	in	

institutional	work	
• Current	state	of	evaluaiton	capacities	
• Challenges	posed	by	evaluation	
• The	importance	of	integrating	information	
• The	importance	of	defining	evaluation	uses	
Proposed	plan	to	develop	evaluation	practices	at	DD	
i. Link	the	plan	with	the	updated	strategic	plan	
ii. Ensure	M&E	efforts	are	aligned	with	institutional	

priorities	
iii. Test-drive	evaluation	practices	via	pilot	projects	
iv. Develop	internal	and	external	evaluation	

capacities	
v. Develop	a	data	management	system	
Conclusions	
Annexes	
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Research outputs 

The	Guide	
The	 Guide	 is	 meant	 for	 facilitators	 of	 capacity	 building	 and	
organizational	 learning.	This	group	includes	professionals	from	
various	 fields,	 including	 evaluation,	 communication,	
organizational	 learning,	 adaptive	 management,	 and	 multi-
stakeholder	 planning.	 Those	 readers	 with	 a	 background	 in	
evaluation	 and	 in	 communication	 will	 find	 it	 most	 relevant.			
We	 share	 the	 story	 of	 how	 our	 mentoring	 in	 evaluation	 and	
communication	 with	 the	 CPC	 partners	 in	 Latin	 America,	 Asia,	
and	Africa,	unfolded	over	a	four-year	time	frame.		
	
The	Guide	will	be	available	free	of	charge	in	English,	French	and	
Spanish	from	the	publication	section	of	the	DECI	website.		
	

	

Case	studies	
We	completed	case	studies	for	LIRNEasia,	Derechos	Digitales,	RIA,	
and	CLD.	The	CIPIT	case	study	will	be	completed	shortly.		The	case	

studies	are	available	on	the	
DECI	 website,	 as	 research	
outputs,	which	 formed	 the	
basis	of	the	Guide.		
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Draft	 versions	of	 the	 case	 studies	were	 shared	with	each	of	 the	CPC	partners	 for	 verification	
and	the	final	version	of	each	one	was	provided	to	them	for	their	own	use	and	distribution.		In	
the	 email	 below,	 Jamila	 Venturini,	 co-Executive	 Director	 of	 Derechos	 Digitales,	 commented:		
“Thank-you	for	sharing	this	valuable	material	which	I	read	with	keen	interest.	I	will	ask	Patricio	
and	Vladimir	to	provide	substantive	comments.		On	behalf	of	the	Executive	Leadership,	I	wish	
to	 thank	 you	 for	 all	 the	 support	 you	 have	 been	 providing	 Derechos	 Digitales.	 We	 are	 very	
pleased	 with	 the	 lessons	 learnt	 through	 the	 process	 that	 we	 developed	 with	 DECI	 and	 the	
opportunity	 to	 continue	 building	 our	 evaluation	 capacity.”	 (prior	 consent	 given	 to	 share	 the	
email)	

	

Competency	assessment		
We	 developed	 competency	 self-assessment	
forms	 in	 utilization-focused	 evaluation	 and	
research	 communication	 late	 in	 the	 project	
calendar.	 We	 tested	 them	 and	 produced	 a	
report	 summarizing	 the	 process,	 its	 benefits	
and	 the	 limitations.	Based	on	 the	experience,	
we	simplified	 the	 forms.	All	 these	documents	
are	 available	 on	 the	 DECI	 website	 and	
summarized	 in	 a	 blog.	 	We	plan	 to	 introduce	
the	 revised	 self-assessment	 forms	 with	
partners	during	DECI-AM.	
	
One	CPC	partner	commented:	“What	I	like	most	about	the	process/tool	is	the	interactive	nature	
of	it.	The	additional	tools	you	have	introduced	will	be	useful	for	us	in	future	work.	Thank	you.”	
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Blogs	
The	following	is	a	summary	of	the	blogs	on	the	
DECI	website	that	represent	lessons	from	all	
phases	of	DECI,	especially	3	and	4:	
	
• July	2022.	Mentoring	in	evaluation	&	

communication:	A	Trojan	horse	in	adaptive	
management.	

• March	2022.	Measuring	competency	gains:	An	elusive	objective.	
• January	2022.	Mentoring	organizations:	A	Trojan	Horse	for	adaptive	management.	
• August	2021.	Some	primary	evaluation	users	are	more	equal	than	others:	Lessons	from	UFE	

experiences.	
• April	2021.	How	much	do	we	know	about	policy	makers’	daily	slog?	
• December	2020.	Communication	is	more	than	a	message.	
• October	2020.	DECI	as	a	capacity	building	approach	in	collaborative	evaluation	and	communication.	

(also	published	in	Spanish)	
• May	2020.	Planning	&	evaluating	collaboration.	
• November	2019.	Narrative	and	story	telling:	A	meeting	place	for	communication	and	evaluation.	
• September	2019.	How	can	scenario	planning	help	evaluate	the	impact	of	research?		
• June	2019.	What	is	impact?	
• April	2019.	Lessons	from	DECI	on	adaptive	management.		
• April	2019.	Embedding	the	sustainability	predicament	in	a	theory	of	change.		
• February	2019.	Evaluating	policy	impact:	An	arena	for	practical	wisdom.	
• November	2018.	Theories	of	change:	Easier	said	than	done.	
• November	2018.	Researching	the	use	of	research	evidence.	
• October	2018.	What	is	it	that	makes	adaptive	management	work?	
• October	2018.	Achieving	policy	impact	is	not	just	an	add-on.	
• September	2018.	Policy	influence	–	Playing	neutral	or	taking	sides?	
• September	2018.	Knowledge	brokering	–	What	is	needed	to	make	it	work?	
• September	2018.	Research	communication	–	Building	on	existing	footprints.		

	

Research dissemination 
The	Guide	has	been	shared	through	the	following	activities:	
	
• Presentation	for	the	McConnell	Foundations’	Innoweave	Program	(May	25,	2022)	as	part	of	

its	ongoing	developmental	evaluation	community	of	practice	series.		
• Workshop	session	entitled:	“Tailoring	evaluation	capacity	development	for	diverse	partners:	

A	guide	for	facilitators.		Canadian	Evaluation	Society	Annual	Conference	(Winnipeg,	June	12,	
2022).	

• Presentation	for	the	CPC	partners	and	IDRC	(on-line,	June	29,	2022).	
• The	guide	will	continue	to	be	shared	with	practitioners	in	our	network	via	e-mail,	Twitter,	

and	ResearchGate	(Spanish	and	French	versions	are	in	preparation).			
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We	hosted	three	sessions	at	the	2021	annual	conference	of	the	Canadian	Evaluation	Society:	
• Ramírez,	R.	&	Brodhead,	D.	2021.	Readiness:	The	key	to	positioning	and	achieving	

utilization-focused	evaluation.	Expert	tutorial.	Canadian	Evaluation	Society	Conference.	on-
line,	10-14	May.			

• Ramírez,	R.	&	Brodhead,	D.	2021.	The	erosion	of	actual	use:	Challenges	and	options	for	
evaluators.	Thematic	hangout.	Canadian	Evaluation	Society	Conference.	on-line,	10-14	May.	

• Ramírez,	R.;	Brodhead,	D.	&	Zaveri,	S.	2021.	The	ins	and	outs	of	utilization-focused	
developmental	evaluation	-	Workshop.	Canadian	Evaluation	Society	Conference.	on-line,	5	
May.	

In	order	to	further	disseminate	some	of	the	DECI	Team’s	learning,	additional	initiatives	were	undertaken	
such	as	drafting	a	chapter	for	a	book	on	practical	wisdom:	
• Ricardo	R.,	Brodhead,	D.,	Quarry,	W.	&	Zaveri,	S.	(2022	in	press).	Growing	Practical	Wisdom.	In:	

Hurteau,	M.	&	Archibald,	T.	(eds).	Practical	wisdom	for	an	ethical	evaluation	practice.		Charlotte,	
N.C.:		Information	age	publishing.	

	
	
	
	
	
	
	
	
	
	
	



DECI-4 Final Technical Report July 2022   11	

Reflecting on our journey 
DECI-4	marks	over	a	decade	of	action-research	in	the	field	of	capacity	development.	We	like	to	
refer	 to	 DECI	 as	 a	 “living	 lab”.	 	 Our	 case	 studies	 are	 our	 research	 outputs,	 and	 the	 three	
publications	–	the	guides	are	testament	to	our	learning	outcomes.	The	latest	one	-we	hope-	is	a	
contribution	to	the	practitioner	literature	on	facilitation,	with	insights	from	our	practice.		
	
However,	the	more	valuable	outcomes	are	individuals	with	new	competencies	(many	who	have	
moved	on	from	the	organizations	and	projects	where	we	met	them)	and	a	number	of	research	
organizations	 with	 enhanced	 institutional	 capacities.	 	 During	 the	 June	 29	 presentation,	 CPC	
partners	expressed	the	benefits	gained,	however,	we	are	far	from	having	a	rigorous	assessment	
of	our	performance	since	IDRC’s	external	evaluation	of	DECI	1	&	2.		
	

“While	 research	 has	 given	 a	 “strong	 indication	 that	 living	 lab	 projects	 can	 have	 an	
important	 added	 value”	 (Ballon	 et	 al.	 2018:	 1212),	 the	 pragmatic,	 complex,	 and	
understandardized	 nature	 of	 living	 labs	 requires	 multiple	 instance	 of	 evaluation.	
Overall,	there	is	a	need	to	continue	developing	and	implementing	standard	methods	
for	evaluating	effectiveness,	impacts,	and	performance	of	living	labs	(Bronson	et	al.,	
2021;	Ballon	et	al.,	2018).”		(Beaudoin	et	al.,	2022:	2)3	

	
Beaudoin	 et	 al.	 (2022)	 propose	 an	 integrated	 research	 agenda	 on	 the	 evaluation	 and	
effectiveness	 of	 living	 labs	 that	 includes	 several	 themes:	 the	 role	 and	 diversity	 of	 relevant	
actors	in	the	evaluation;	the	objects	of	evaluation;	the	objectives	of	evaluation	and	the	use	of	
results;	 the	 methods	 and	 tools	 for	 evaluation;	 the	 scales	 of	 evaluation	 and	 impacts;	 the	
temporality	 of	 evaluation	 and	 impacts;	 and	 the	 enabling	 conditions	 for	 success.	 	 	 	 They	 see	
living	labs	as	“…an	approach	[that]	is	well	suited	to	manage	certain	types	of	uncertainties	and	
risks	 such	 as	 those	 associated	 to	 emerging	 technologies	 like	 market	 acceptance,	 price	
acceptability,	and	technology	testing.”	(p.9)  

As	 a	 living	 lab,	 the	 above	 themes	 will	 be	 important	 reference	 points	 in	 our	 journey	 as	 we	
embark	 on	 DECI-AM.	 	 Our	 research	 objective	 focuses	 on	 documenting	 and	 analyzing	 the	
mechanisms	by	which	project	partners	improve	their	adaptive	management	processes	through	
mentoring	in	evaluation	and	communication.			
 
	
																																																													
3	Bronson,	K.,	Devkota,	R.,	&	Nguyen,	V.,	2021.	Moving	toward	Generalizability?	A	scoping	review	on	measuring	the	
impact	of	living	labs.	Sustainability	13	(2),	502.	doi:10.3390/su13020502.		

Ballon,	P.,	Van	Hoed,	M.,	&	Schuurman,	D.,	2018.	The	effectiveness	of	involving	users	in	digital	innovation:	
measuring	the	impact	of	living	labs.	Telemat.	Inform.	35	(5),	1201–	1214.	doi:10.1016/j.tele.2018.02.003.		

Beaudoin,	C.;	Joncoux,	S.;	Jasming,	J-F.;	Berberi,	A.;	McPhee,	c.;	Schillo,	R.S.	&	Nguyen,	V.M.	2022.	A	research	
agenda	for	evaluating	living	labs	as	open	innovation	model	for	environmental	and	agricultural	sustainability.	
Environmental	Challenges,	7.	https://doi.org/10.1016/j.envc.2022.100505		
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