


10 projects, 
in 5 years
across 17 
countries  

Strengthening the evidence for advancing tobacco control policy 
(Mexico, Colombia, and India) | Measuring tobacco-attributable 

costs and illicit trade effects for optimal tobacco tax scenarios (8 
Latin American Countries) | The Economics of Waterpipe Tobacco 

Smoking (Eastern Mediterranean) | Improving the implementation 
of tobacco taxation (Southeast Asia) | Making Tobacco Taxation 
Work (Vietnam) | Tobacco tax reforms for health and economic 
development (Sub-Saharan Africa) | The Economics of Tobacco 

Control Fostering an Effective Tobacco Control Policy 
Implementation (Nigeria) | K2P mentorship program developing 

sustainable institutional capacity on evidence-informed 
decision-making for tobacco control 



● Please feel free to use the chat to share 
questions or comments.

● We will address your questions along the 
way when possible.

● There will be a networking session 
following the structured portion, with 
breakout rooms where you’ll be able to 
speak with other attendees. 

A few 
reminders



Pour sélectionner l’interprétation simultanée en français, cliquer sur l’icône interprétation

For simultaneous translation in french, click on the interpretation icon

ATTENTION :
Interprétation simultanée



We acknowledge that Montreal (Tiohtiá:ke) and Ottawa, two of the many places 
from which we are speaking from today, are built on the unceded Indigenous lands 

of the Kanien’kehà:ka and the Algonquin Anishinaabe Nations, respectively. 

We recognize these Nations as the traditional custodians 
of the lands and waters on which we meet today. 

We pay respect to all Indigenous people in these regions, 
from all nations across Canada, and around the globe. 

Land acknowledgment
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"Setting the stage: from 
knowledge to impact" Rima Nakkash

Associate Professor in the Global 
and Community Health Department



Key messages

● Tobacco control requires 
multidisciplinarity and a systems 
thinking lense 

● Knowledge translation matters 
in the fight on tobacco control

● Change is complicated and 
incremental, and requires a good 
understanding of industry 
practices



The Socio-Ecological Model



“Nicotine is addictive.  We are, then, in the 
business of selling nicotine…” 
(Addison Yeaman from Brown & Williamson, 17 July 1963) 

Tobacco company CEOs declare in 
court, under oath, that nicotine is 
not addictive  (1994) 

Tobacco Industry Interference



“Let’s face it,the universe is messy. 
It is nonlinear, turbulent, and dynamic.” 

Multidisciplinarity and Systems Thinking



What is a scientific research team?

Level of interaction and integration High Low

Independent Research                  Collaboration               Integrated Research Team    



“Research, by itself, does 
little to effect change.”

R. Lyons and G. Warner (2005). Demystifying Knowledge Translation for Stroke 
Researchers: A Primer on Theory and Praxis. Dalhousie University- Canada



“The RM Knowledge Translation Toolkit: A Resource for Researchers”

The policy pie
The 
Media Cultural 
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Policy 
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Other 
countries
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studies

Research 
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Electoral 
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• Knowledge Translation (KT) is the meeting ground 
between two fundamentally different processes: 
research and action.

• KT relies upon partnerships, collaborations, and 
personal contact between researchers and 
research-users.

• Effective researchers must ensure that knowledge 
goes beyond publication and to know what, how, 
where, when, and to who else the information 
should be communicated.

What is Knowledge translation? 

Bennett G., Jessani N.  (2011). The knowledge translation toolkit. Bridging the Know-Do Gap: A Resource for Researchers. IDRC



Receptive climate for use of evidence
• Impact – oriented approach to support use of evidence in 

health policies and actions 

El-Jardali F, Fadlallah R. A call for a backward design to knowledge translation. Int J Health Policy Manag. 2015 Jan 1

Engagement of 
policy-makers, 
stakeholders, 
researchers, civil 
societies, and citizens  
in setting priorities

Political context

Primary studies

Systemic reviews

Rapid reviews

Evidence briefs for policy 
Evidence summaries
Briefing notes
Health system guidance
Other evidence syntheses
Context-sensitive
Tacit knowledge

Policy dialogs
Citizen Dialogs
Advocacy 
campaigns
Media and civil 
society engagement
Implementation 
strategies

Evidence-informed 
policies Impact

Priority Setting

Knowledge 
Production

Knowledge 
Translation

Uptake

Outcome



Manufacturing

SellingDistributing

Growing

Supply and Sale Chain



Key learnings

● We need to think of ourselves as part 
of a system, not isolated alone 
working as academics waiting for our 
papers to be published. 

● Adopting a systems perspective 
includes looking for opportunities and 
“windows” for change and impact 

● Policy making entails following many 
roads, iterating, changing directions

● Research alone is insufficient



● Celebrate complexity

● Work with groups, networks, and 
consortiums

● By using Knowledge Translation 
frameworks, we can start
to achieve impact

In conclusion



● Be inclusive in partnerships and 
collaborations

● Think across disciplines 
(research, policy, government, industry)

● Reckon with the tobacco industry as 
a factor in the system

● To arrive at impact, follow all steps 
in the KT framework

An invitation for future 
researchers



Hana Ross
 Principal Research Officer on the 
Economics of Excisable Products

"Research changes 
policies" 



Chad
● Chad’s Ministry of Health invited REEP to discuss 

tobacco taxation 26th - 30th November 2018.

● REEP presented its tax model proposing a change in 
tax structure by adding a specific component of XAF 
100 per cigarette pack. 

● On 01 January 2019, the 2019 Finance Law 
announced  a specific excise tax of XAF 100 per 
pack. 

● The 2021 Tax Scorecard reported: One of the largest 
improvement in the tax structure in 2018 to 2020 
occurred in Chad (from ad valorem to a mixed 
system with a greater share of specific tax).



Georgia: uniform specific tax as of 2019



Georgia
Tax reform regarding RYO tobacco, (Nov 2019):

● Increase of excise tax on RYO tobacco 
from 35 to 60 Gel per kg. 

● Introduction of excise tax for tobacco raw 
material – 60 Gel per kg;

● Packing and sale of roll your own (RYO) 
tobacco products only in packs for 50gr 
and 100 gr



Impact of Tobacco Tax Policy in Thailand: 
Adding Revenue & Saving Lives



Higher prices = lower infant mortality 

• EU study: An increase of €1 (US $1.18) per pack 
in the median cigarette price is associated with a 
significant decline in infant mortality both the 
same year and the following year.

• Cigarette price increases across 23 European 
countries between 2004 and 2014 were 
associated with 9208 fewer infant deaths.

Filippidis et al, JAMA Pediatrics, 2017.



"How communication 
moves people and 
policies" 

Andrea Alcaraz
Health Technology Assessment Coordinator 



Policy briefs

Strong health warnings and 
plain packaging in Mexico 
would prevent: 

- 26 000 deaths 
- 150 000 health events 

(ex: strokes) 

The health system in 
Argentina would save 
thirty-seven thousand 
millions pesos over the next 
10 years.
(2,933,528,752 US$)



Highlighted in over 650 
newspapers & publications



Live television 
appearances



Up to six hours a day are 
spent by caregivers in 
charge of people with 
smoking-related diseases

Social media



Articles and 
webinars



And why not train 
opinion formers? 

Both webinars and 
an information 
repository for 
journalists were 
held.



Use all communication 
channels to share robust 
information about the 
impact of smoking on 
the health and economy 
of countries.

Think globally and 
communicate locally to 
grow the network of 
actors and promote 
change in public 
policies.

https://www.iecs.org.ar/tabaco/

https://www.iecs.org.ar/tabaco/


"Partnerships that help 
us do the impossible" Ariel Bardach & 

Adedeji Adeniran 
Partnerships that help us do the impossible



"Producing results, 
dispelling myths" 

Andres Pichon, 
Alen Santiago 

& Anh Nguyen Ngoc
Producing results, dispelling myths



To listen to the segment in English, select “English” 
Pour écouter en français, choisir “audio original” ou “default” 

ATTENTION :
Simultaneous translation

DEFAULT

english

french



"Plaidoyer et politiques: 
la recette gagnante 
au Sénégal"

Abdoulaye Diagne 
& Yaye Diama Ndiaye



“Unexpected allies and 
opportunities for action” Blanca Llorente

Research Director, Fundación Anáas



2001

32.9% 

 (Bogotá)

2007

29.9% 
(5 cities)

Smoking at the 
dawn of the 
21st century: 
bad news from 
Colombia

Source: GYTS (Pardo, C., Piñeros, M., Jones, N. R., & Warren, C. W. (2010). Results of Global 
Youth Tobacco Surveys in Public Schools in Bogotá, Colombia. Journal of School Health, 80(3), 
141–145. https://doi.org/10.1111/J.1746-1561.2009.00479.X 

Prevalence of current smokers (13-15 years of age)

https://doi.org/10.1111/J.1746-1561.2009.00479.X


Addressing the knowledge gaps

► Local evidence on 
► cigarette demand and how it works

► Illicit trade: it is an issue but not widespread and it has been overrated by the 
industry

► SDGs and how tobacco control can play a role: modelling the scenarios and 
estimating past impacts. MAKING these impacts VISIBLE is crucial

► How we did it? 
► Local alliances with researchers. Capacity building in tobacco control research

► International cooperation funding



More emphasis on Advocacy



Did you 
know…

14 out of 17 Sustainable 
Development Goals are 

affected by tobacco? This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.scout.es/los-ods-cumplen-4-anos/
https://creativecommons.org/licenses/by-nc-sa/3.0/


The unexpected links between tobacco 
taxation and SDG

Society

Physical 
environment

Economy

• Nearly 30 thousand averted 
poverty cases

• Preventing 1,8 billion 
cigarette butts from 
becoming toxic waste

• Avoiding losses in human 
capital: 10.1 years of 
education per smoker

Source: Maldonado et al, 
2022



► Remember interdependence of development 
dimensions. This must be a key aspect of advocacy 
to impact NCDs.

► Intersectoral interventions must be at the top of 
the policy agenda in the countdown to 2030

► Researchers and advocates working together can 
make a meaningful contribution to make it happen.

Two lessons
and one action



Colombia: Our 
research on 
tobacco 
control

Sheikh ZD, Branston JR, Llorente BA, et al Tobacco industry pricing strategies for single cigarettes and multistick packs after 
excise tax increases in Colombia Tobacco Control Published Online First: 31 May 2022. doi: 
10.1136/tobaccocontrol-2022-057333

Norman Maldonado, Blanca Llorente, Luz Myriam Reynales, Belen Saenz de Miera, Prabhat Jha and Geordan Shannon (2022) 
Tobacco Taxes as the Unsung Hero: Impact of a Tax Increase on Advancing Sustainable Development in Colombia, International 
Journal of Public Health. DOI:10.3389/ijph.2022.1604353

Sóñora, G., Reynales-Shigematsu, L. M., Barnoya, J., Llorente, B., Szklo, A. S., & Thrasher, J. F. (2022). Achievements, 
challenges, priorities and needs to address the https://doi.org/10.1136/tobaccocontrol-20current tobacco epidemic in Latin 
America. Tobacco Control, 31(2), 138 LP – 141. 21-057007 

Guzman-Tordecilla DN, Llorente B, Vecino-Ortiz AI. Evaluation of the Implementation of the Framework Convention on Tobacco 
Control (FCTC) in Colombia. Health Policy Plan. 2021 Dec 1:czab143. doi: 10.1093/heapol/czab143. Epub ahead of print. PMID: 
34850871.

Daphne C. Wu, Geordan Shannon, Luz Myriam Reynales-Shigematsu, Belen Saenz de Miera, Blanca Llorente, Prabhat Jha, 
Implications of household tobacco and alcohol use on child health and women's welfare in six low and middle-income countries: 
An analysis from a gender perspective, Social Science & Medicine, Volume 281, 2021, 114102, ISSN 0277-9536, 
https://doi.org/10.1016/j.socscimed.2021.114102.

Sharon Sánchez-Franco, Luis Fernando Arias, Joaquin Jaramillo, Jennifer M Murray, Ruth F Hunter, Blanca Llorente, Linda Bauld, 
Sally Good, Judith West, Frank Kee, Olga L Sarmiento, Cultural adaptation of two school-based smoking prevention programs in 
Bogotá, Colombia, Translational Behavioral Medicine, Volume 11, Issue 8, August 2021, Pages 1567–1578, 
https://doi.org/10.1093/tbm/ibab019

Hunter RF, Montes F, Murray JM, Sanchez-Franco SC, Montgomery SC, Jaramillo J, Tate C, Kumar R, Dunne L, Ramalingam A, 
Kimbrough EO, Krupka E, Zhou H, Moore L, Bauld L, Llorente B, Sarmiento OL and Kee F (2020) MECHANISMS Study: Using Game 
Theory to Assess the Effects of Social Norms and Social Networks on Adolescent Smoking in Schools—Study Protocol. Front. 
Public Health 8:377. doi: 10.3389/fpubh.2020.00377  

Gallego JM, Llorente B, Maldonado N, Otálvaro-Ramírez S, Rodríguez-Lesmes P. Tobacco taxes and illicit cigarette trade in 
Colombia. Econ Hum Biol. 2020 Dec;39:100902. doi: 10.1016/j.ehb.2020.100902. Epub 2020 Jun 28. PMID: 32622932. 
Maldonado, N., Llorente, B., Escobar, D., & Iglesias, R. M. (2019). Smoke signals: monitoring illicit cigarettes and smoking 
behaviour in Colombia to support tobacco taxes. Tobacco Control. 

Maldonado, N., & Llorente, B. (2018). Colombia: Illicit cigarette trade. In Confronting Tobacco Illicit Trade: A Global Review of 
Country Experiences. World Bank. 
http://pubdocs.worldbank.org/en/614721548434799087/WBG-Tobacco-IllicitTrade-Colombia.pdf 

Global Tobacco Economics Consortium GTEC. The health, poverty, and financial consequences of a cigarette price increase 
among 500 million male smokers in 13 middle income countries: compartmental model study. BMJ [Internet]. 2018 Apr 11 [cited 
2018 Apr 18];361:k1162. 

Maldonado N, Llorente BA, Iglesias RM, Escobar D. Measuring illicit cigarette trade in Colombia. Tob Control [Internet]. 2018 Mar 
14 [cited 2018 Apr 18];tobaccocontrol-2017-053980. 

James E, Saxena A, Camila Franco Restrepo, Llorente B, Ortiz AV, Villar Uribe M, et al. The distributional consequences of 
increasing tobacco taxes on Colombia’s health and finances: An extended cost-effectiveness analysis [Internet]. 2017 [cited 
2018 Apr 18]. p. 1–56. 

Fundación Salutia. Encuesta de Riesgos Cardiovasculares ERICA. Risaralda, 2017 [Internet]. 2018 [cited 2018 Jun 11]. , Cap 2, 
Consumo de tabaco y cigarrillo.  

Maldonado N, Llorente B, Deaza J. (2016) Impuestos y demanda de cigarrillos en Colombia. Rev Panam Salud Publica. 2016;40



“Why taxes can be 
a good thing”Prabhat Jha

Director of the Centre for 
Global Health Research



Jha and Peto, NEJM 2014 

21st century 
hazards of 
cigarette 
smoking in 
6 distinct 
populations 



Jha, Nature Cancer Reviews 2009

Stopping works



Former/current smoker ratios: males 45-59, (2015-2019) 

Le Foll et al, Nature Reviews Disease Primers 2022(darker = more cessation)



Higher cigarette/bidi taxes:  100% higher 
price means 20% of current smokers will quit.

- Greater effects on the poor and in youth

- A BIG single increase (e.g. 100%) has greater 
impact than yearly smaller increases 
(e.g. 10% per year for 10 years)

- Price responsiveness does not fall even at 
higher prices

- Reduces consumption widely; no such thing 
as “hard core addicted smoker”

Curbing the Epidemic, Jha et al, 2015-DCP3; IARC 2011

Higher taxes help 
current smokers to quit



Additional consumption from industry smuggling of 30-40 billion sticks in the early 1990s and the reduced prices => some 
tens of billions of excess sticks => eventually several tens of thousands of excess deaths.

Jha et al, Lancet 2020

Taxes and death: Canada



Jha et al, Lancet 2020

Taxes and death: France



Did the FCTC reduce smokers? 
An interrupted time series analyses 
Total population Under 25 years old



Did the FCTC reduce smoker? 
High and low tax settings

Total population Total population



- Prolonged smokers lose a decade 
of life

- Cessation by age 40 (and 
preferably earlier) avoids 90% of 
the excess risk of continued 
smoking

- A LARGE increase in tobacco 
excise tax is the best way to 
accelerate cessation and, paired 
with a modest tax on e-cigarettes 
alter the market for e-cigarettes

Conclusions on tobacco



A big 
THANK YOU 
to all of our research 
teams, speakers, 
partners, and 
collaborators
around the globe.



For more information visit :

idrc.ca/tobacco-control



Join our networking 
session to continue the 
conversation

Click on the link provided in the chat, 
and see you there!



Thank you for attending!

The session has moved to 
the networking session. 

Click on the link provided in the chat, 
and see you there!



Welcome to 
your networking session!
3 discussion rooms 
2 x 15 minute blocks.

After 30 minutes, we will return to the plenary room for 
those who wish to continue the exchanges

A- Knowledge to impact, Research saves lives (Rima & Hana) - EN

B- Communications, partnerships (Andrea, Blanca) - EN/SP

C- Future challenges and opportunities (Yaye) - EN/FR




