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LVIF and Advancing Women’s Participation in Livestock Vaccine Value Chains in Nepal, Senegal and 
Uganda 
 

LIVT stands for Leveraging intersectionality in livestock vaccine value chains for gender 
transformation in Nepal, Senegal and Uganda. This is the old name of the project which was 
renamed to Advancing women’s participation in livestock vaccine value chains in Nepal, Senegal 
and Uganda. 
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Acronyms and Abbreviations 
Agri-preneur Agricultural entrepreneur 

GESI  Gender Equality and Social Inclusion 

GITA  Gendered intersectional transformative approach 

IDRC  International Development Research Centre (Canada) 

LIVT Leveraging intersectionality in livestock vaccine value chains for gender transformation 
in Nepal, Senegal and Uganda 

LVIF  Livestock Vaccine Innovation Fund 

LVVC Livestock vaccine value chain 

PPR  Peste des petits ruminants 

UF  University of Florida 

VAHW  Village animal health worker 

Vet-preneur Veterinary entrepreneur 
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Background 
The goals of the LIVT project are to increase women’s use of peste des petits ruminants (PPR) vaccines 
for their small ruminants in Nepal, Senegal and Uganda, as well as Newcastle disease for their poultry in 
Senegal. In Nepal, the project is working in Chitwan, Dhading, Kaski, Nuwakot, Palpa, and Tanahun 
districts. The focus is on the PPR vaccine in goats. Many recognize there are multiple factors that 
prevent women from vaccinating their animals, most often related to gender and other intersectional 
issues (such as class, caste/ethnicity, disability, age, etc.). We believe that using a gendered 
intersectional approach to working with women livestock owners, all levels of animal health workers, 
and trainers will be transformative in opening up the spaces to allow for fuller participation of women in 
the livestock vaccine value chain. 
 
The approach taken by this project – a gendered intersectional transformative approach (GITA), is based 
on both empowering women as well as incorporating an intersectional framework. GITA is based on the 
fact that the context in which livestock vaccinations take place is as important, if not more important, 
than animal health factors. Often it is not simply gender that prevents owners from getting their animals 
vaccinated. When sex, caste/ethnicity, disability, and age (among other factors) prevent owners from 
getting their animals treated and prevents animal health workers from addressing the needs of these 
owners, then unvaccinated animals continue to present a disease risk. 
 
This training program is developed by the University of Florida (UF) LIVT project to communicate and 
teach GITA and other “soft skills” to trainers. “Soft skills” include skills such as effective communication, 
training or group facilitation, conflict resolution, and business and entrepreneurship embedded in a 
GITA framework. During this training, UF LIVT training team will review selected sections for content and 
methods of delivery with training participants and solicit input into how well the information could be 
used by them to support village animal health workers. A pre- and post –assessment will be 
administered to the trainers before and after the training to assess knowledge gained during the 
training. 
 
The UF LIVT project intends to conduct multi-levels of training. The first training is geared towards 
professional veterinary staff, in a training-of-trainers mode, to prepare them to include GITA in the 
trainings they provide to village animal health workers (VAHWs). The second and subsequent trainings 
will be cascading trainings targeting VAHWs, community-based animal service providers, and livestock 
owners. The project will work with the trainers to supplement the existing VAHW curriculum with GITA 
and other soft skills. The five training resource manuals developed by the LIVT project are to be used in 
tandem with the facilitation manual to derive lesson plans and content. 
 
Training Objective 
• Train the staff of the livestock service divisions and goat cooperatives in selected districts of Nepal 

to help them incorporate GITA considerations in their service delivery to community members. 
 
Learning Objective 
• Understand why gender and other intersectional factors (such as caste/ethnicity, geographic 

location, education, age, etc.) are important to integrate in the community-based service delivery. 
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One Day Training Program 

Tasks/Discussion/Activities 
Pre-training assessment (Handout 1.1) 
Use time during registration or breakfast period (if applicable) to allow ALL participants complete Pre-
training Assessment form. Collect completed forms from participants before starting. 
 
1.1 Welcome and introductions 
Facilitator: Hello and welcome. This training is designed for Livestock Service Division and Goat 
Cooperative Board members and staff. The overall objective is to enhance your capacities in using 
inclusive approaches in your work with community members, especially women and others from 
marginalized communities. Today’s training is focused on understanding what gender is, gender lifelines 
and gender roles in livestock production. We will also explore the application of GITA and GESI in animal 

Achievement-Based Objectives 
By the end of Day One, participants will have: 

• Completed the pre- and post-training assessment. 
• Introduced themselves to the group. 
• Learned about GITA and GESI with focus on gender, gender lifelines and gender roles. 
• Understood the application of GITA and GESI in the livestock vaccine value chain. 
• Understood the role of women in animal health. 
• Drew community maps highlighting assets and resources. 
• Identified barriers to accessing livestock and veterinary extension services based on gender, 

caste/ethnicity, class, and other socially constructed factors. 
• Discussed importance of empowering female VAHWs and agri-/vet-preneurs 

Duration 

9 hours (including time for lunch and break during the training) 

Materials (needed for face-to-face training) 
• Flip chart paper, markers, masking tape, sticky color notes or small pieces of color paper 
• Name tags, notebooks, pens for participants 
• Handout 1.0 Training agenda 
• Handout 1.1 Pre-training assessment 
• Handout 1.2 Post-training assessment 
• Handout 1.3 Attendance sheet 
• Handout 1.4 Fishbowl 
• Handout 1.5 Multiple identities of an individual 
• Handout 1.6 Gender lifelines 
• Handout 1.7 Role of women in animal health 
• Handout 1.8 Examples of community assets or resources 
• Handout 1.9. Images of Female Entrepreneurs 
• Handout 1.10 ORID 
• Pre-written flip charts (if applicable) 
• Room with computer access, connectivity and screen if available, projector 
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health care to better understand how to deliver veterinary or livestock advice to everybody in the 
community regardless of gender, caste/ethnicity, age, education, and geographic location. Let’s take a 
few minutes to introduce ourselves and tell us what name you wish to use during this training. 
 
Ask participants to introduce themselves by sharing their name, what they do and one trait important to 
being a member/staff of the Livestock Service Division (LSD) or Goat Cooperative. Facilitator to capture 
traits on the flip chart. For example: An LSD staff should be a good communicator. 
 
1.2 Activity - Fishbowl 
Facilitator: This is an interactive activity. Follow a Handout 1.4. Allocated time for this activity is 30 min. 
 
1.3 Agenda review and Workshop Objectives (Handout 1.0) 
Facilitator: Give a brief overview of the training. Highlight the daily topics, start/finish times, lunch, and 
tea break. Explain that some lessons or timing may change to meet the needs of the group. Address 
questions the participants may have regarding the agenda. 
 
1.4 Introduction to GITA – What is meant by GITA? 
Facilitator: Ask participants if they have seen or used these terms before: 
 
 Gendered – socially prescribed roles and norms that define how men and women behave 

Intersectional – the acknowledgement that everyone has their own unique experiences, and we 
must consider everything and anything that can marginalize people, such as gender, 
caste/ethnicity, physical ability, geographic location, etc. 
Transformative – something that inspires change or causes a shift in someone’s viewpoint. 
Approach – start to deal with something or speak with someone for the first time in a certain 
way. 

 
The GITA approach is different from simply addressing gender issues. Sometimes it is not just about 
being a man or a woman but about other factors that define a person, their identity. Identity is shaped 
by many factors. When you meet someone in Nepal, there are several ways you use to understand their 
identity – their facial features, the clothes they wear, the language they speak. You make assumptions 
based on these physical factors but there are, of course, many other factors that you may not know 
about. We’ll keep bringing these up in the workshop. 
 
We also focus on “transformative” because that is how we can get to behavior change. When you more 
fully understand who the person is that you are training by discovering more about them and their 
constraints, you can design your training to better suit their needs. And, along the way, you yourself are 
experiencing transformative learning and may be changing your ways of thinking and behaving. 
 
What is meant by GESI? 
The Government of Nepal introduced Gender Equality and Social Inclusion (GESI) framework in 2008 to 
promote the inclusion of women, Dalits, and other vulnerable groups in various social and economic 
activities in Nepal. 
 

Gender 
Equality 
Social 

Inclusion 
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GESI is a concept that addresses unequal power relations experienced by people on the basis of gender, 
age, disability, caste/ethnicity, religion, poverty or other. GESI focuses on the need for action to 
rebalance these power relations, reduce disparities and ensure equal rights, opportunities, and respect 
for all individuals regardless of their social identity.  
 
GITA and GESI are similar but…. 
Intersectionality encompasses many categories that vary by context and site but almost always include: 

o The socially excluded including women 
o The particularly vulnerable 
o The poor or economically excluded 

 
GESI uses a greater number of categories and definitions as compared to GITA - the included, the 
excluded, the vulnerable and the non-vulnerable in Nepal. 
 
Define who falls into the different categories of included, excluded, vulnerable and not vulnerable in the 
GESI framework. Prepare a flip chart with the four boxes not filled out, only labeled. Solicit from 
participants what goes into each box. Fill in the flip chart/box with participant responses; use guide 
below to complete each box 
 

The included 
• Men, especially those from high status 

groups 
• The well-off/higher caste 
• “Dominant Group(s)” as defined in Nepali 

society by: 
o Caste/ethnicity: Khas Arya 
o Region: Hill, therefore, Hill People 

or Paharis 
o Religion: Hindu 
o Language: Nepali 
o Assets: Landowner 

• Citizens 
• Persons without disabilities 
• Adults in prime 
• People living in the capital, large towns 

The excluded 
• Women 
• The poor/lower class 
• Marginalized/Excluded Groups as 

defined in Nepali society by: 
o Caste/ethnicity: Dalits, OBCs and 

Adibasi Janajatis 
o Region: Plains, therefore people 

from the plains or Madhesis 
o Religion: Muslims and other 

non-Hindus 
o Language: Non-Nepali languages 
o Assets: Landless 

• Non-citizens 
• Persons with disabilities 
• People living in remote/difficult 

geographical locations (e.g., Far West 
and Karnali) 

Those not vulnerable 
• People living in areas not affected by 

earthquakes, floods, or droughts 
• Non-HIV infected people 
• Those not employed in sex work or 

trafficked 
• Adults in prime 

The vulnerable 
• People living in areas affected by 

earthquakes, floods, or droughts 
• HIV-affected people 
• Sex workers and trafficked people 
• Children, adolescents, older people 
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Facilitator: Discuss where and how they may have seen these terms. Ask participants to think about if 
using GITA and GESI in their work with communities would affect their approach. Capture responses on 
flipchart. 
 
Facilitator: Share this definition of GITA with participants: 
 

“Gender-transformative approaches encourage critical awareness among men and women of 
gender roles and norms; promote the position of women; challenge the distribution of resources 
and allocation of duties between men and women; and/or address the power relationships 
between women and others in the community” (Rottach et al. 2009, 8). 

 
1.4.1 Gender 
Facilitator: If we are promoting change, we need to understand what needs to be changed. How is 
gender understood in your context? How would you define gender and sex? Would farmers use the 
same definitions? Discuss these questions with the group. Culture is the primary influence on how boys 
and girls are raised which, in turn, affects and determines their opportunities throughout life. Be aware 
that situations will change over time, for many reasons. 
 

Gender refers to socially constructed characteristics that define and relate to male and female 
ways of being and behavior within specific contexts 

 
For example, a web of cultural symbols, norms, institutional structures, and internalized 
self-images that define masculine and feminine roles, rights, & privileges within power 
relationships 

 
Sex refers to the biological and physiological differences between males and females. 

 
1.4.2 Intersectionality 
Facilitator: Distribute the Handout 1.5. Every person has different identities characterized by gender, 
sex, where we grow up, school we go to, and profession we chose. Look at handout 1.5 - we see that an 
individual can have many different identities. 
 
Our identities can be 

• Dynamic (that is change constantly) 
• Multiple 
• Shaped by society 

 
Now, let’s look at the example. Draw on a flipchart Venn diagram following what is in Figure 1. One can 
be a village animal health worker, a man, married, and Chettri. Here, alone I highlighted four multiple 
identities. The center where these identities intersect is called intersection. Therefore, intersectionality 
is a framework to understand the ways that multiple aspects of our identities intersect, influence one 
another, and compound to create unique experiences. 
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Intersectionality refers to the reality that we all have multiple identities that intersect to make us who 
we are. 
 
Intersectionality is away to challenge assumptions that everyone in a marginalized group faces the same 
problems. 
 
1.4.3 Activity - Gender lifelines 
Facilitator: Introduce the activity by explaining to the group that they will be exploring what they have 
learned about what it means to be a female or a male in our society. They will be creating a gender 

lifeline. The gender lifeline documents memorable events in our lives that brough about our awareness 
of our particular gender. The lifeline helps see what and who has contributed to how we feel about 
being a male or female, and our identities. 
 
Divide participants into same sex groups (if possible) or else one group will have to play the role of 
women. Distribute Handout 1.6. Ask participants to fill out the tables. 
 
After completing the table discuss in plenary using these questions: 
 What are the differences between boys and girls, men and women? 
 Why are they different? 
 How do boys and girls learn the rules and responsibilities, who enforces them? 
 Are the rules and responsibilities the same for boys and girls? Is this fair? 
 When does a child become an adult? What changes then? 
 What are the differences in men’s and women’s opportunities? 
 How do the rules/expected behaviors shape opportunities and accomplishments? 

Figure 1. Intersection of identities 
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Facilitate a reflection and discussion in plenary: 
 What did you learn from your lifelines? 
 Is this how your children’s lifelines will look? What would you like to see change? 

 
1.4.4 GITA and GESI in the livestock vaccine value chain 
Facilitator: While we earlier identified gender roles of men and women, we are now going to get specific 
about how gender roles play out in livestock production. Livestock are not gender neutral nor are the 
activities associated with livestock production gender neutral. What we mean here is that for many 
people, certain types of livestock are associated with men or women, for example, goats are for women 
and buffalos are for men. But even when a type of livestock is associated with men or women, some of 
the related production activities might be done by one or the other. For example, milking or taking 
animals out to graze might be considered to be the task of men only, women only, boys only, or maybe 
it doesn’t matter who does the task. This is important when delivering training because you have to 
know who is responsible for the animal being discussed and its management. If you tell the men about 
the importance of maintaining sanitary practices while milking but only women do the milking, then the 
information does not get to the right user. 
 
1.4.5 Activity - Gender roles 
Facilitator: Have you been told to act like a man or act like a woman? What does each of these means? 
 

 
 
Draw two big boxes on two flipcharts as above. Make sure there is enough space around them to write. 
Ask participants to come to the flipchart and write on each the roles or characteristics meant by acting 
like a man or acting like a woman. 
 
Reflection on this activity with participants. Now, look at the lists and identify the differences. What does 
it mean to “act like a woman or man?”, what do we tell children? which of these roles or characteristics 
could potentially be harmful? What happens to people who act outside the box? To summarize, these 
boxes reflect how our society has different expectations for a person depending on their gender. 
 
1.4.6 Gender roles in animal health 
Facilitator: In this activity prepare participants to explore and identify the gender and social expectations 
of women and men livestock producers, to identify ways women and men benefit from and are 
restricted by these norms. 
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In every region or community, there are certain types of activities associated with livestock 
production and animal health that are considered “only” for men or “only” for women; that 
women are prohibited from doing; that certain groups of people will never do, etc. 

  

 
Prepare two flipcharts as above. Make sure there is enough space around them to write. Ask 
participants to come to the flipchart and write on each the roles of women livestock producers and the 
roles of men livestock producers. 
 
Discuss in plenary: 

- Are there similarities? What are they? 
- Are there differences? What are they? 
- Which roles benefit men more than women and vice versa. 
- Identify gender roles that changed or change over time. Why gender roles change? 

 
1.4.7 Activity - Gender boxes for animal health 
Facilitator: Divide participants into two groups and instruct groups to do the following: 

 
One group draws a Gender Box for men and the other group draws a Gender Box for women. 
Within the box, give examples of what each do related to animal health. 
On the outside of the box, write the sources of the expectations about men or women. 
Next, write outside the box unexpected behavior for that gender, e.g., for women, restraining a goat 
to administer a vaccine for PPR. 
 

 

Roles of women Roles of men 
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Sources of 
 expectations 

 

Unexpected  
behavior 

 
Figure 2. Gender Box 

 
After participants complete the Gender Boxes discuss the following questions in plenary: 

 Would these expectations and behaviors change with caste and ethnicity? With age? With 
location? 

 How and why do our communities and the people in our lives enforce certain roles, 
behaviors, and norms for women and men? 

 Who has more freedom to step outside the box? 
 When do you choose to stay in the box or step out of the box? Why? 

 
1.4.8 GESI and gender in the Nepali context 
Facilitator: As we discussed earlier, GESI encompasses many categories that vary by context and site but 
almost always include: 

• The socially excluded including women and people from difference social groups 
• The particularly vulnerable 
• The poor or economically excluded 

 
Gender mandates in Nepal focus on: 

• Rights to lineage 
• Right to safe maternity and reproduction 
• Rights against all forms of exploitation 
• Equal rights in family matters and property 
• Elimination of traditions harmful to women. 

 
1.5 Roles of women in animal health 
Facilitator: Use Handout 1.7 to assign participants to work individually. After 15 minutes bring all 
participants to present and discuss their strategies. 
 
In plenary ask the following questions: 

• Why is it important to raise awareness about the role of women in animal health? 
• Who else is important in the community to engage to present and manage animal diseases? 

 
1.6 What is the community? 
Facilitator: It is important to understand the community you are working in, i.e., who lives there, what 
do they do, the social customs and norms that determine who is allowed to do what. It is also important 
to understand the natural and physical aspects of a community as they affect those who live there. In 
this Session, we will explore the communities we work in through a tool known as Community and 
livelihood asset mapping. 
 

Gender box 
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1.6.1 Mapping Community and livelihood assets and resource 
Facilitator: Mapping is a systematic process of drawing or listing key services, benefits, assets, and 
resources within the community, including individuals’ skill sets, livelihoods, physical space, associations, 
and elements of local economy. Distribute Handout 1.8. 
 
In summary, community mapping is: 

- Identifying community resources, assets, and strengths 
- Ensuring the intervention’s relevance to community needs 
- Obtaining buy-in from the community. 

 
Use Handout 1.8 for examples of community and livelihood assets and resources 
 
1.6.2 Activity - Drawing a community map 
Facilitator: When you think about entering a community or a village, what do you see? Are all 
communities the same? Why or why not? Imagine you are walking through a community, where do 
people live, where are animals housed, where are fodder crops grown and harvested? If it were 
possible, the participants could do a transect walk through a community and note the important details, 
but also, include what infrastructure is there (water borehole, church, agro-vet store, shop, roads, 
health clinic, etc.). A transect walk is basically walking in a straight line – if at all possible – to cut across a 
village, getting a random sample of all of the important elements of the village. In biology and forestry, a 
transect walk is used to identify species of plants. This is very similar. 
 
Organize participants into small groups. Ask groups to imagine a community. Give a piece of flipchart 
paper to each group. Ask participants to draw the map of the community. Ask groups to think about the 
following as they map community assets and resources: 

• Which are important resources and assets for men and women? Who owns them or uses them? 
• Who has access? Who controls the access? 
• Are there different hazards for men and women?  How do community members work around 

these? 
 

Mapping hazards and security concerns in the community 
Think about the many naturally occurring hazards (deep ravines, fast rivers) and 
those that are seasonal (monsoons that cause temporary flooding or drought that 
brings locusts). These hazards affect people’s ability to move around at times and 
to do their agricultural activities. 
 
There are also other types of security concerns, and these revolve around human 
security issues. Sometimes it is not safe for women or girls to walk in certain parts 
of the community or surrounding areas because they could be attacked. If a 
nature reserve is available for gathering firewood, for example, it might not be 
safe because of wild animals. 

 
 On the maps identify where different groups live – the wealthy, the poor, different religious 

groups, different caste/ethnic groups, etc. 
 Where are the temples, mosques, schools, and clinics? The stores and markets? Banks or other 

organizations? Natural resources like rivers and trees are also important to note. 
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 Can anyone access these, i.e., are they available to anyone? Does a person’s gender, 
caste/ethnicity, age, or education level determine where they can go in the community? How 
are they received? Whose mobility is most restricted? Why? 

 
Note to facilitator: if the participants do not have a community they can draw from memory, ask them 
to draw a typical community from the sub county where they work. 
 
Ask groups to hang their maps on the wall for viewing by others later in the day (during a gallery walk). 
This could be part of the Training Reflection at the end of the day. 
 
1.6.3 Access to livestock and veterinary extension services 
Facilitator: Each community or district has institutional services available, either from the government or 
from private providers, or both. 

• Extension services 
• Health services 
• Agricultural inputs 
• Veterinary office 

 
Ask participants: What extension services are available in the communities where you work? What 
agricultural inputs are there? Are there demonstration days? Do women and girls attend? What about 
health services? Who accesses these? Are there cultural taboos that prevent women from certain 
caste/ethnic groups to attend? 
 
Discuss in plenary and summarize three key points from the discussion. 
 
1.7 Being a leader 
Facilitator: To emphasize the point that anyone can be a leader, given the right circumstances and 
situation. 
 
Give participants 2 minutes to individually think of someone they see as a good leader. Color sticky 
notes can be distributed to participants ahead to write on. 
 
Then ask participants share with the person next to them and take turns to explain what they admire 
about the person’s actions, attitudes, and values. Give each pair 4 minutes (2 minutes per participant in 
the pair). 
 
Bring participants together and facilitate a discussion in plenary, have participants report out on what 
leadership qualities or skills do admired leaders have in common. 

• Who are the admired leaders – men, women, young, old, etc.? 
• Do women hold leadership roles in your communities? Why or why not? 
• Summarize the main findings such as: 

o Anyone can become a leader because … 
o The qualities of a good leader… 
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1.7.1 Gender and leadership in animal health 
Facilitator: Distribute Handout 1.9. This is a facilitated discussion on gender, leadership, and animal 
health. We’re going to talk about gender and leadership. Ask participants the following questions in 
plenary: 
 

• Why is this an important topic for animal health workers? 
• Why should this even be discussed? 
• Can women be leaders in animal health? 
• There is a shortage of female veterinarians, for example. Why do you think that is the case? 
• How do you feel about women speaking out in public? How do others feel? 

 
Capture responses on the flip chart prepared for each question separately. 
 
1.7.2 Empowering female VAHWs and agri-/vet-preneurs 
Facilitator: Encouraging women and girls to pursue entrepreneurial pathways requires trainers to 
understand the skills gaps and opportunities within the agricultural and livestock market systems. A 
recent project encouraging youth engagement in Nepal’s agricultural sector found that an agricultural 
careers fair offer platforms for knowledge and skills exchange as well as connect participants to 
professional networks and future job providers. The fairs offer a range of agricultural pathways along 
value chains as well as highlight the importance of having both technical and soft skills (e.g., a skill to 
vaccinate animals with a leadership skill). By exhibiting women-owned and operated agri-/vet-
businesses at the career fairs they also help challenge people’s perceptions around traditional gender 
roles in livestock and agriculture. 
 
Facilitate discussion in plenary using the following questions: 
 Are there women-owned and operated agricultural or veterinary businesses in the area? Other 

businesses run by women? 
 What are the pathways to empower female VAHWs and agri-/vet-preneurs? Provide examples 

from the Nepali context. Think of a way you can use them in your work to challenge 
communities’ perceptions around traditional gender roles in livestock. 

 
1.8 Training Wrap-up 
To determine the effectiveness of the training participants individually and collectively evaluate  
the sessions thereby providing valuable feedback for improving future trainings. The “So and 
Now What?” of any training must be considered to ensure long-term impact; encouraging  
participants to identify concrete “next steps” provides a way for facilitators to follow up the  
training…to determine what difference, if any, the training has made. 
 
1.8.1 ORID Reflection 
Facilitator: Gather the participants together and briefly review the training by conducting a gallery walk 
throughout the meeting room (ie., to review flip charts posted on the wall). Ask participants to line up, 
either standing or sitting, facing one another…so each participant is directly across from one other 
participant. Unveil the first ORID question written on the flipchart or PowerPoint Slide, and have the 
pairs take turns asking each other the question. After 5-6 minutes have participants on one side to move 
one place to the right…so everyone now has a new partner. Unveil the second ORID question and repeat 
the process. Before unveiling the third and fourth ORID questions, have the one line of participants 
continue to move one place to the right…always having a new partner. At the conclusion, hand out 
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copies of ORID Reflection (Handout 1.10) and discuss how they can use the activity during a training with 
VAHWs. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1.8.2 Post-Training Assessment 
Facilitator: Distribute Handout 1.2 Post-training assessment and provide 20 minutes for the participants 
to complete and return the forms. 
 
1.8.3 Presentation of Certificates 
Facilitator: Present certificates thanking participants for their attendance at the training and for their 
commitment to improving the efficacy of livestock vaccinations in their respective communities. 
  

Example of ORID Reflection 
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Handouts 
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Handout 1.0 Training agenda 
 

*This training agenda is designed for one-day training for the staff of the Livestock Service Division and 
Goat Cooperative in Nepal. 

 
8:00 – 8:30 am Registration (participants check-in) 

Pre-training assessment 

8:30 – 9:30 am Welcome and introductions 
Fishbowl activity 
Agenda review 

9:30 – 11:00 am Introduction to GITA and GESI – What is meant by GITA and GESI 
• Gender and intersectionality 
• Gender lifelines 
• Gender roles in livestock production 

11:00 am – 11:45 am Lunch 

11:45 am – 1:30 pm Introduction to GITA and GESI – What is meant by GITA and GESI (Cont.) 
• Gender boxes in animal health 
• GITA and GESI in the Nepal context 
• Women’s role in animal health 

1:30 – 2:30 pm Who is the community? 
• Mapping community and livelihood assets and resources 
• Access to livestock and veterinary extension services 

2:30 – 2:45 pm Tea break 

2:45 – 3:45 pm Being a leader 
• Gender and leadership in animal health 
• Empowering female VAHWs and agri-/vet-preneurs 

3:45 – 4:30 pm Training Wrap-up 
ORID Evaluation 
Post-training assessment 
Presentation of training certificates 
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Handout 1.1 Pre-training assessment 
 
Name: _________________________________________ Date: ____________________ 
 
Please rate your ability to complete the following activities using the scale: 

3=To A Great Extent  2=Somewhat  1=Very Little  0=Not At All 
 
_____ Describe how using GITA and GESI in your work with community members would affect your 
approach. 
 
_____ Identify how culture influences opportunities for men and women, boys, and girls. 
 
_____ Explain how GITA in the livestock value chain influences how you work with community 
members. 
 
_____Analyze how personal perceptions affect your service to male and female livestock keepers. 
 
_____ List three differences between being a community leader and business leader. 
 
The main outcomes I hope to gain from this training: _________________________________________ 
 
_____________________________________________________________________________________ 
 
_____________________________________________________________________________________ 
 
_____________________________________________________________________________________ 
 
_____________________________________________________________________________________ 
 

Thank You! 
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Handout 1.2 Post-training assessment 
 
Name: ________________________________________  Date: ________________________ 
 
Please rate your ability to complete the following activities using the scale: 

3=To A Great Extent  2=Somewhat  1=Very Little  0=Not At All 
 
 
_____ Describe how using GITA and GESI in your work with community members would affect your 
approach. 
 
_____ Identify how culture influences opportunities for men and women, boys, and girls. 
 
_____ Explain how GITA in the livestock value chain influences how you work with community 
members. 
 
_____Analyze how personal perceptions affect your service to male and female livestock keepers. 
 
_____ List three differences between being a community leader and business leader. 
 
The best parts of this training: 
 
_____________________________________________________________________________________ 
 
_____________________________________________________________________________________ 
 
_____________________________________________________________________________________ 
 
_____________________________________________________________________________________ 
 
 
A new insight I gained from participating in this training: 
 
_____________________________________________________________________________________ 
 
_____________________________________________________________________________________ 
 
_____________________________________________________________________________________ 
 
_____________________________________________________________________________________ 
 
One action I will commit to completing because of this training:  
 
_____________________________________________________________________________________ 
 
_____________________________________________________________________________________ 
 
_____________________________________________________________________________________ 
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_____________________________________________________________________________________ 
 
Suggestions for improving this training: ____________________________________________________ 
 
_____________________________________________________________________________________ 
 
_____________________________________________________________________________________ 
 
_____________________________________________________________________________________ 
 
_____________________________________________________________________________________ 
 

Thank You! 
 



Handout 1.3 Attendance sheet 
*Use new attendance sheet for each day of training. 

Training title  

Trainer(s) name  

Training location: (village, 
district, region, and country) 

 

Date  

First and last name 
Sex 
M/F 

Age 
Position Name of community 

served Phone Signature 
(15-29) (30+) 

1        

2        

3        

4        

5        

6        

7        

8        

9        

10        

11        

12        

13        

14        
 



Handout 1.4 Fishbowl 
 
In the following scenario, you will facilitate and ask participants to observe a role play that involves 
women livestock owners and male spouses. Those with VAHWs’ role will be tasked with identifying, 
finding, and locating women who own small ruminants to encourage them to get their animals 
vaccinated. VAHWs will invite the women livestock keepers and male spouses to participate in a focus 
group meeting and inquire why they don’t take their goats and sheep to be vaccinated against PPR. Ask 
participants without roles to observe and listen to what occurs with the role play participants. What do 
they hear? How can they encourage women to get their animals vaccinated with the barriers they 
discuss? 
 
Ask eight volunteers to play the following roles: 

• Four play the role of women livestock owners 
• Two play the role of male spouses 
• Two play the role of VAHWs 

 
Script for women livestock owners: 
You are unwilling to get your animals vaccinated because – each of you give several reasons: 

• The vaccination site is too far away. 
• I didn’t hear about vaccination in time. 
• I heard that only people who owned lots of animals could participate. 
• I don’t have money to pay. Or I assumed I would have to pay so I didn’t go. 
• I asked my husband to take my goats, but he didn’t want to be bothered. 
• I must do household chores. 
• I am busy with my crops. 
• My husband won’t let me go. 
• It is not safe to walk there alone because I might be attacked. 
• These types of meetings, like the one right now, take me away from my work. 
• Many of my friends wouldn’t come because they are too busy. 

 
The male spouses can choose how they want to play the role of the man. 
Give women livestock owners and male spouses about 5 min to talk using above script. 
The two VAHWs are listening and asking questions of women. 

 
After 5 min talking among the role play participants facilitator does Critical Reflection. 
 
Critical Reflection questions: 

 What are your assumptions about women livestock owners?  What is your knowledge based 
on? 

 Did you know about all the reasons why women don’t participate? 
 How would you encourage these women to participate? 

 
Notes to Facilitator: 

 Encourage men play women’s role and vice versa. 
 For critical reflection ask everybody but also those who played the role. 
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Handout 1.5 Multiple identities of an individual 
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Handout 1.6 Gender lifelines 
 

Table 1a: A gender lifeline of a woman 

Age Expected behaviors, responsibilities, and rules Opportunities and accomplishments 

0-5 
  

5-10 
  

10-15 
  

15-20 
  

20-25 
  

25-35 
  

35-50 
  

0ver 50 
  

 
Table 1b: A gender lifeline of a man 

Age Expected behaviors, responsibilities, and rules Opportunities and accomplishments 

0-5 
  

5-10 
  

10-15 
  

15-20 
  

20-25 
  

25-35 
  

35-50 
  

0ver 50 
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Handout 1.7 Role of women in animal health 
 
Participants work individually. 

 
As a village animal health worker, you are working in a rural, isolated region with smallholder farmers 
who rely heavily on government livestock service division to provide veterinary assistance. There are a 
number of livestock diseases prevalent in the area that the government wants to eradicate including the 
PPR (peste des petits ruminants) disease. The government holds periodic vaccination campaigns in 
specific locations that maybe far from the livestock keepers based on reporting of disease outbreaks. 
Because of the isolated conditions, communications about these campaigns are erratic, and many times 
women do not hear about them before they happen. 
 
Women and men have traditional roles in livestock production including animal health. Women are 
responsible for feeding and caring for small livestock while men care for cattle and any work off the 
farm. When animals are sick, women are left to take care of them while men take other animals for 
grazing. Women are also responsible for most of the domestic labor, childcare, cooking and any 
additional income generating activities they can fit into their schedules. Because of these duties, it is 
difficult for them to participate in livestock trainings or vaccination campaigns. You have been asked to 
create a campaign to increase awareness about women’s role in animal health. You are specifically 
tasked to develop a vaccination strategy for PPR that will increase vaccinations of small livestock and 
accommodate women’s ability to participate. 
 
Using information from previous sessions, create a mobilization strategy that will incorporate a) building 
awareness of the role of women in animal health, b) building awareness on the need for vaccination 
among women; b) use effective communication tools to announce vaccination sites in advance; and c) 
increasing women’s ability to get their animals vaccinated. Use bullet points rather than text to outline 
your mobilization strategy. 
 
1. _________________________________________________________________________________ 
 
___________________________________________________________________________________ 
 
2. _________________________________________________________________________________ 
 
___________________________________________________________________________________ 
 
3. _________________________________________________________________________________ 
 
___________________________________________________________________________________ 
 
4. _________________________________________________________________________________ 
 
___________________________________________________________________________________ 
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Handout 1.8 Examples of community assets or resources 
 

Associations 

- Goat cooperative 
- Producer cooperative 
- Women’s group 
- Charitable group 
- Livestock group 
- Education group 
- Elders group 
- Environment group 

   Physical Space 

- Livestock Service 
Division 

- Church 
- Market 
- Shop 
- Farm 
- Forest/forest preserve 
- Water borehole 
- River 

     

Institutions 

- School 
- Community center 
- Health clinic 
- Temple 
- Veterinary office 
- Agro-vet store 
- Cooperative 

 Individuals 

- Gifts, skills, capacities, 
knowledge, and traits 

- Youth 
- Older adults 
- People of different caste 

(Brahmin, Chettri, 
Janajati, Dalit) 

- People with disabilities 
- Parents 
- Children 
- Entrepreneurs 

 Local Economy 

- Poultry farm 
- Goat commercial farm 
- Crop field 
- Livestock Service 

Division 
- Agro-vet store 
- Bank 
- Beer-making 
- Vegetable stall in the 

market 

 

Adapted from: Discovering Community Power: A Guide to Mobilizing Local Assets and Your 
Organization’s Capacity, Kretzmann, J. & McKnight, J.; Asset-Based Community Development Institute, 
School of Education and Social Policy; Northwestern University, 2005. 
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Handout 1.9. Images of Female Entrepreneurs 
 
Print these images beforehand (make multiple copies of each. 
 
Image 1 
 

 

 

 

  

Credit: Logged On Foundation Ltd 
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Image 2 

  

 

  

Credit: Taylor Pittman 
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Image 3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Credit: Heifer International 
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Handout 1.10 ORID Reflection 
 

• What – happened? (Objective Questions) 

• What images from the training are most memorable?  

 

• Gut – how do you feel about what happened?  (Reflective Questions) 

• What was a high point of the training?   

• A low point?  

 

• So, what – difference does this make?  (Interpretive Questions) 

• What did you learn about your knowledge and skill levels regarding using GITA and GESI 
considerations in your work with VAHWs? 

 

• Now What – do we do?  (Decisional Questions) 

• What will you do differently in your interactions and work with VAHWs because of 
participating in the training? 
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