
Strong As One

This book has been provided by:



This work is licensed under a Creative Commons Attribution 4.0 Unported License.

Users are free:
• To share — to copy, distribute and transmit the work. (without participant contact information)
• To remix — to adapt the work.

Under the following conditions:
• Attribution — users must attribute the work to the authors but not in any way that suggests that the authors 
endorse the user or the user’s use of the work.

Acknowledgement
This flipbook was produced as part of Canada’s International Development Research Centre’s Grant No. 109062-001.
This flip book was made possible by the Livestock Vaccine Innovation Fund. The Livestock Vaccine Innovation Fund is 
supported by the Bill & Melinda Gates Foundation (BMGF), Global Affairs Canada (GAC), and Canada’s International 
Development Research Centre (IDRC).
We want to thank our Nepal Country Coordinator Kabita Devkota and Project Assistant Kajol Karki who helped 
contextualize the content of the flipbook and translate it into Nepali from English.

Disclaimer
The views expressed herein do not necessarily represent those of IDRC or its Board of Governors.

Recommended citation
University of Florida and Pangea Publishing. (2021). Strong As One. A flipbook for use with village animal health workers 
working with the livestock vaccine value chain in Nepal. University of Florida: Gainesville, FL.

Cover and drawing credits
Drawings used in the flipbook were designed by Pangea Publishing. 

 



Durga was passing by when she saw a group of people under a tree. 
She walked there and heard them talking about engaging everyone in the 
community in fighting livestock diseases. Many animals were sick in her 
village and Durga got interested in the idea.

“You must work together as one community to chase away the disease. 
Women, men, the youth, and the old people, regardless of old traditions like 
being Dalit or Brahmin, must work together and support each other to achieve 
this,” Devna, the village animal health worker, said.

Durga looked at the people at the training. There were Brahmins and 
Dalits; men, women, older people and the youth. She wondered how possible 
it would be to engage everyone in her village in the same way.
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When Durga went back home, she talked to her elderly parents.

 “There was a training near Ward-8 Livestock Service Division on animal 
health today. Both men and women, the young and the old, Brahmins and 
Dalits attended the training,” Durga said.

“Really! Were they together?” Bishwa, Durga’s mother, asked.

“Yes. They were not only together, but they were speaking with each other 
and discussing problems affecting them in their community. I have never 
seen this in our village,” Durga replied.

“It will be good to do something like this in our village,” Kumar, her father, 
said.
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Durga looked at the animals in the nearby field. Even though her father had 
taken their animals for vaccination, Durga was worried about the animals of 
Dalits in the community. 

She thought about Dewal-ji, their neighbor, who was a Dalit and disabled, 
and could not take his goats to the vaccination site. She also thought of Ratna 
who was a widow. She had lost two of her goats to the disease the previous 
month because no one had told her about taking the animals for vaccination.  

If people continued to lose their livestock, the whole village would be in 
trouble. The children would not go to school and families would not have 
money to buy food.
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The next day, Durga met with her friends at the water well. Many of them 
had not seen the training nor had they been aware of it. Durga told them 
about what the village animal health worker had said about  the community 
working together as one team. 

“We can form small groups in the village where people can get together 
and help each other. We shall choose representatives in our small groups 
who will attend a training or meeting with the village animal health worker. 
The representatives will then come back to their groups, share and discuss 
the information with all group members,” Geeta, Durga’s friend said.
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Durga was excited about the idea. When she reached home, she told her 
parents about it. They liked the idea of villagers meeting in small groups to 
share information with each other.

Just then, Durga’s brother returned from school. He overheard what his 
parents and sister were discussing. 

 “Can I also involve the boys in the groups?” he asked.

 “Why not?” Bishwa, Durga, and Kumar nodded in agreement. 

They all agreed that they would start mobilizing people to form groups  to 
work together as one community.

9



10



  Days later, most of the community members attended a meeting that 
was organized to discuss animal health. Many men and women complained 
about the disease that was killing their animals. 

“We must work together if we are to chase away the disease,” Durga said.  
Many nodded in agreement.

“But how can we do that?” an old Dalit woman asked. 

“We can form groups in our village. We will nominate a representative from 
our group to work with a representative from other groups,” said Bishwa.  

“The members of different groups can help each other,” Kumar added.
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“We can also help each other at home,” Bishwa said. Some of the older 
men and women laughed.

“How can the women help us in taking care of the animals? They are so 
weak,” one of the men laughed.

“Women are not weak. Take my daughter for example, there’s nothing she 
can’t do,” Kumar responded. 

“The other day I saw Kumar’s daughter, Durga, restraining a cow,”  another 
man said.
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After a few days, the community members formed small groups, with 
members coming from their villages. The members agreed to meet once a 
week  to identify different needs and help each other out.

When they went back to their homes, they worked together to build good 
animal sheds for each group member. They also taught each other about 
good animal health practices.

15



16



After a month, the local livestock service division organized a health 
campaign in the community. The news about the health campaign spread 
to all community members, including those living at the edge of the village.

Many people walked together to take their sick goats for treatment and 
the healthy ones for vaccination. 

At the livestock crush, the women, the men, the old and the youths restrained 
their animals as they received vaccination and treatment.

The youths helped the elderly and the disabled.  Everyone worked together. 
Months later, the animals regained their health, and the disease started to 
fade out.
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After several months, the small groups formed a cooperative where they 
bargained together for good prices for their animals in the market. They also 
organized  livestock health campaigns to conduct livestock vaccinations and 
to educate community members on good animal husbandry practices and 
tick control.

The women too were empowered to participate in the cooperative. Bishwa  
and Geeta were elected to the cooperative board.

Everyone had access to information and services for their animals through 
the cooperative.
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