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1.0. Background to Norm Mapping exercise  

The Gender Inclusive Vaccine Ecosystem (GIVE) project is a 3-years’ action research that seeks to 

enhance the distribution and delivery system for Newcastle disease and Contagious Caprine 

Pleuropneumonia vaccines among smallholder farmers in Makueni County, Kenya. The project has 5 

specific objectives two of which were a focus of this study i.e. Specific Objective 3: To examine norms 

that hinder women from owning and using livestock, participating in and benefiting from the livestock 

vaccine value chain and utilizing vaccines to improve the productivity of their livestock, and Specific 

Objective 4: To map out actors who influence norms and practices that affect women’s engagement.  

A community’s shared standards of acceptable behaviour as well as gender norms and relations may 

affect an individuals’ capacity to own, use livestock, engage and participate in livestock production 

and vaccine value chain. For instance, dynamics in livestock ownership, gender roles and decision 

making at the household and community level may have an effect on access to relevant information, 

decision making on product sale, incentives from relevant actors or motivation to engage in or 

participate in livestock production and veterinary services. With this bearing, the GIVE project team, 

through focus group discussions sought to identify the norms that hinder women from owning and 

using livestock, participating in and benefiting from the livestock vaccine value chain and utilizing 

vaccines to improve productivity for their livestock. 

2.0. Methodology 

To identify norms that hinder women from participating in the poultry production chain, eighteen 

(18) focus groups, six with leaders (men and women) and 12 with community members (gender 

disaggregated) were held to identify and discuss gender norms and practices (behaviors, social 

relationships, cultural expectations and controls) that hinder women from participating in livestock 

(chicken) production. A 20 to 30-minute participatory plenary session was held with each group with 

the following guide questions.  

1. Type of chicken kept and purpose of chicken rearing? (Commercial, consumption, both, why 

the preference?) 

2. Ownership of chicken in households (sole ownership, joint ownership, proportion of 

ownership between men and women, is it cross-cutting within the community?) 

3. Chicken related tasks (what tasks, who performs them, decision on who perform chicken 

tasks, men involvement in the day to day management when they fully own chicken) 

4. Benefits of owning chicken (who? what way? Shared benefits?) 

5. Decision making dynamics (vaccine/drugs/feeds, markets, proceeds of sale) 

6. Challenges to chicken production for women (at household level/community-expectations, 

behavior, markets). 
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3.0. Norms, practices and barriers that hinder women from participating effectively in 

the poultry production space 

 

3.1.1. Structural, social and cultural norms, practices and barriers to poultry rearing by 

women 

Unitary model of ownership to collective model of ownership of birds has led to a number challenges 

for both men and women in chicken rearing. The FGD discussions established that men tend to take 

a back seat in the day to day management of chicken regarding it as ‘women property’. Additionally, 

personalization of chickens by women “my chicken” emerged to be a contributing factor to the 

challenges women face in chicken rearing as this in itself discourages men’s support/participation in 

the chicken rearing activities. This is as summarized in the excerpt below: 

“At times, we women give ourselves a lot of power of which men get bitter because of this. That is what at times 

causes conflicts between men and women. Women mostly cause this problem. A man hates hearing all the time 

the woman saying “my chickens”, you have personalized them. He concludes it is you and your chickens. Our 

incomes here are low and largely depend on rains. If it does not rain you will not have food to eat and also not 

have food for the chickens. If there is cooperation, you cannot lack food to eat and for the chickens. So if it is 

for us women, we need first to respect our men such that he knows that you value him and the chickens belong 

to the two of you.” (Women FGD1)  

We as men have left the issue of chicken to women, although a normal man will buy drugs or feeds because they 

know the value which is like home insurance. The thing is, as a man there are things I cannot do such as going 

to the market to actually sell a chicken, she will sell and then bring the money home, for the homes with unity 

they sit and plan together or a woman reports to the man on how she used the money” (Men FGD2). 

“Most of the men from our area assume that chickens belong to women and they are not concerned about them. 

Furthermore, even after you (the women) sell I (referring to men) will not demand anything from you. That is 

what they assume. That is like a culture for most men from this area that chickens belong to women. A woman 

is not expected to tell a man that she has gone for casual job somewhere to get money to buy chickens vaccines. 

You are not expected to tell a man such words, they hate it” (Women FGD2) 

 

The minimal engagement coupled with the Kamba tradition that associates women with chicken 

rearing makes men to assume the back seat and minimize their contribution to the venture. This has 

negative implication on the chicken rearing venture and cooperation within the home as stated in the 

excerpts below; 

“Our Kamba tradition removed men from chicken and upgraded them to goats and cattle because those are 

their resources. Men have abandoned the activity and many at times show no concern to women due to belief 

that chicken belong to the woman. When men are asked for money they, this is your project look for ways to 

finance your project” (Men FGD, 1). 
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Additionally, the situatedness of chicken production as ‘women’s domain’ adding to their multiple 

roles affects their participation and full potential in improving chicken production. In as much as 

women have the freedom to attend training or search for markets for their chicken, ability to handle 

other increased flocks and household chores diminishes. In addition, the technical know-how, 

connections to financial institutions and other development agencies that happen through groups 

becomes a challenge as women have limited opportunities to benefit from such institutions either 

because of increased household chores and at times being denied permission by men to leave the 

homestead, and in case they leave, conflicts arise. 

 

“Most men do not like their women leaving home, I am not sure what it is, a tradition or something. You find 

that if there is a meeting somewhere a man will say it is a waste of time. So most women have been confined at 

home and not allowed to attend such. He will refuse you permission but will not attend the training himself” 

(Leaders FGD). 

 

“Inability to leave home because of the responsibilities, since men have left to take alcohol and Marijuana ‘khat’ 

so the woman, even where she has the freedom, knows that with the task of looking after goats, cattle, chicken 

and children at home, if she leaves then everything will crumble even when she knows that the man will bring 

nothing at home in the evening” (Men FGD 2). 

 

Inequitable power relations in decision making and access to resources in favour of men was also cited 

as an impediment to women’s participation in the poultry space. Men own chicken by virtue of being 

men or household’s heads. They also dictate on what happens to the proceeds from sale of chicken 

limiting women capacity to decide on whether to purchase feeds, drugs or vaccines or to increase her 

flock. Additionally, having a space to construct a proper chicken house was reported a challenge in 

most of the FGDs for the woman since they have limited say on land ownership and use. This is as 

supported by interview excerpts below; 

 

Men dictate on proceeds from sale of chicken. They say chicken are their resources and the woman is also their 

resource even when it is the woman who takes care of these resources including the goats. Women have the 

freedom to decide to sell a chicken, but a good woman will sell, inform the husband on how much she sold the 

chicken, how she used the money and how much is remaining. Then the man will tell her to keep the remaining 

money or take it from her” (Men FGD).  

 

“It is a story that I was given by another lady when we were doing the vaccination. She had very healthy chickens 

and with a lot of weight. When I asked her why she has not kept many chickens, she told me the biggest 

challenge is because she cannot sell one. Her husband is the one who comes to sell the chickens and once he goes 

you do not know how the money from the sale is used. She knows how to read them but does not benefit from 

them. If she keeps on asking for the money it gets in to a fight” (Women FGD1). 

“The other challenge is that women do not have equal decision making powers with men. 
So a woman may decide to take a piece of land to construct a chicken house while on the 
other hand the man has a different plan for that piece of land. So, women do not make 
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decisions pertaining land use. So you find that women do not have income sources nor 
power to make decisions over family resources which is a challenge” (Women FGD, 3). 
 

Fear of being disrespected, in that men think that once women succeed in chicken production they 

may start disrespecting them. 

Alcoholism and substance abuse by partners and children who steal or recklessly sell chicken without 

permission to buy drugs or demand that the chicken be slaughtered for consumption. In other 

instances, men encourage the woman to take loans, then take the money and leave the village. 

“There are those challenges that we undergo as women. You may want to rear chickens and get that 

your husband is a drunkard. When he comes, he may want to eat chicken and I had reared them for 

business purpose. This becomes a challenge because if every time he comes he demands a chicken to be 

slaughter, this may make a woman to lose hope and stop rearing chickens” (Women FGD, 4). 

 

Although this was not commonly reported among women and leader groups, lack of proper planning 

or not having a clear goal by women when rearing chicken was commonly reported among men FGDs 

as among the reasons of continued low chicken productivity in most households in the area; 

“Women keep chicken without a direct goal provided they have many chicken. They are not like men who will 

rear a goat for two years, sell it to buy something else. Instead, the woman, says I just want to have chicken and 

often they will refuse us men to sell the chicken with the objection that they have other plans then a wave of 

disease comes and kills all the chicken. This is a loss for the family” (Men FGD, 2). 

 

Women’s low-income levels (mostly casual labour and small businesses) or financial dependency on 

their spouses affect their participation or engagement in various avenues that promote increased 

chicken productivity. Strict division of labour at homes (even when the women have freedom to leave 

home at will), limit women’s mobility to even attend trainings or social gatherings that would otherwise 

enhance their access to credit facilities (often given through groups not those individually producing), 

access to information or benefitting from interventions meant to enhance livestock production or 

marketing capacities.  

There are homesteads whereby it is difficult for the women to say that they have to leave home to attend chicken 

related training probably because the man is not pleased or has never had interest in whatever the woman is 

talking about. So they deny them the permission and argue that they started rearing chicken long ago but does 

not see any visible profit and for that reason he does not see the reason to attend the training. Some get permission 

others do not” (Leaders FGD) 

 

Lack of freedom to seek off-farm income generating activities. Women cannot leave home because of the many 

activities and responsibilities they have/assigned to them and if they have to leave, then it is just briefly and 

then come back home. Men think they are the only ones supposed to leave home at free will but we link this to 

the lack of knowledge on the importance of those trainings in the long run (Leader FGD). 
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Women’s limited knowledge/low literacy levels that is partly contributed by the spouse. Some 

women are denied permission to attend to seminars aimed at improving their knowledge levels, since 

some of the men fear that the woman will be more knowledgeable than them. Other men think that 

women waste a lot of time attending the trainings, yet most men will not attend such training to gain 

the necessary knowledge.  

Cultural beliefs that inhibit development or visitation of various households e.g. Issuing land for 

building a chicken structure by NGOs or development agencies even in the best suited place 

sometimes is a challenge. There are people who say their soil is not touched by other people or do not 

allow strangers in their homesteads at all.  

Most people do not like having their land stepped on by strangers or even welcoming people to their 

compounds, this is like 5-10% of the people in our area, they will have a nice chat here (referring to 

the training/meeting areas) then when you go to the villages then you get the real picture (Leader 

FGD). 

The feeling that mobilizers for the trainings tend to pick people who cannot implement what they 

have learned or disseminate the knowledge (Jealousy, status quo, centralize power) 

“This is a challenge; few people are selected from each village since we cannot come all of us. Those 

who attend the training, return home and relax without passing the knowledge. This means the rest 

do not benefit from all those trainings. So for this thing to benefit more women, it has to be brought 

close to them so that those who are often excluded are able to attend” (Men FGD, 4). 

 

Women being denied the freedom to implement the knowledge acquired through various 

trainings was also reported to be a challenge as exemplified in the excerpt that follow: 

Once women explain to their men on the training received in order to get their support on implementation, the 

men ignore them and the practicality of the training becomes a problem. Because of the traditions and norms 

that we have as Kamba people, men ignore because they think women are pushing their own agendas …there 

are men who marry a woman who is a teacher and have her fired. It depends on why he married her, but here 

in Kikumbulyu ward, women are considered as housewives (Men FGD, 2) 

 

3.1.2. Barriers to women’s participation in indigenous poultry production 

Challenges that women small holder chicken famers face were identified in the FGD sessions. The 

key ones included disease burden in chicken, low uptake of vaccines and reliance on ethno-medicine, 

social-cultural challenges, technical and economic challenges as well as marketing challenges as 

expounded in the sub-sections below.  

3.1.2.1 Disease burden 

Loss of birds to annually recurring Newcastle disease outbreaks and inability to re-stock upon 

experiencing such losses demotivates the smallholder farmer, as captured in the excerpts below:  
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“Women are willing to come together and develop themselves and more often here they do that through animal 

rearing. But it comes a time when diseases come and kill all their chicken which demotivates them, you can 

walk to a homestead and they have zero chicken, all because of death from these diseases” (Men FGD 2). 

 

“There are other disease outbreaks that kill women’s chicken other than the disease we recently vaccinated 

against (referring to Newcastle) even when vaccinated. So one challenge I want to say, giving an example of my 

own home and that of this man seated next to me, we had so many chicken before you brought the vaccines but 

they all died abruptly. So we need to know how many chicken diseases there are, and when the chicken is 

supposed to be vaccinated against” (Men FGD, 4). 

 

One of the challenges that we face is lack of finances to acquire input like feeds and chicken drugs. Most of the 

challenges occur when there is an outbreak of diseases. Let us say for example you may need vaccines which 

require money and our place is very dry. You may lack a place where you can secure even casual labor, you may 

even have no food for your family. When there is an outbreak and your chickens are not vaccinated, they all die 

and this really discourages you. This is similar in livestock; goats and sheep, but goats and sheep are somehow 

disease resistant and do well here. The death rate for chickens is very high” (Women FGD 4). 

 

Low uptake technology like vaccination and poor husbandry practices due to lack of knowledge and 

unavailability of NCD vaccine stocking outlets in their localities were also cited as challenges to 

indigenous poultry production among smallholder chicken farmers.  

 

“Some people rear chicken with little knowledge on how to vaccinate so as to protect against certain diseases but 

the accessibility of the vaccines is also a challenge because the distant to where we get vaccines is far. For this 

reason, many people fail to vaccinate because they worry on vaccine viability after transporting it from Kibwezi 

to their homes due to the long distances and poor means of transportation. So they say, God will help. Even 

getting the other medicine like antibiotics to prevent other small diseases is a challenge due to money problems. 

Also many times women depend on men for monetary needs, who also have their own budgets and do not 

understand the need of taking care of the chicken through buying of vaccines, antibiotics” (Men FGD 3). 

 

Reliance on ethno medicine (ethno-vaccination) for disease prevention was also identified as a barrier 

to chicken production. Nearly all the FGDs reported that smallholder farmers and particularly those 

who kept local indigenous chicken relied mostly on herbs and other drugs meant for humans to 

prevent and treat chicken diseases. Being a trial and error, at times chicken survive while at other times 

they all die. Besides lack of income/capital and limited know-how on modern prevention methods 

(vaccines), past experiences of loss during certain months of year discouraged farmers from engaging 

in vaccination and modern methods of chicken husbandry and disease prevention. The belief that ‘we 

have always done this in a certain way’ hinders them from advancing: 
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“Additionally, one of the things I am discovering like a woman in chicken rearing is that, some of the men are 

typical Kambas. According to them, traditionally chickens were not bought any drugs. Such persons expect the 

way our fore parents used to do, we do it in a similar way. So if you bring the idea of buying the chickens drugs 

or anticipate certain disease outbreaks which need to be prevented prior to their occurrence, they ask you how 

the traditional people were preventing their chickens from diseases. They used to give chickens a certain herb, 

you are given a highlight of various plant herbs, you are taken back to tradition even with the knowhow that 

there are vaccines and drugs which are very effective for chickens and that there are some diseases that can be 

treated and others cannot” (Women FGD, 1). 

Change is hard, I mean for change to be accepted it takes time and it is hard. Someone will say what will we 

learn in those trainings, our grandfathers and grandmothers did this and were using herbs for example, we still 

do it and things have not changed. So when trainings are announced people tend to have the mentality that ‘I 

have been rearing chicken this way and I will still do that…’I mean for us to change and do the required thing 

(sighs then chuckles). The main thing is that the knowledge has not penetrated well within our community 

(Leader FGD, 2). 

 

3.1.4. Technical and economic challenges, norms, practices 

Limited access to long-term training on changing chicken production norms were some of the 

technical challenges that affect women’s involvement in the poultry production. 

 

“I wanted to say that one cannot be successful in chicken rearing without the knowledge on how to rear them. 

So if we could get people to train a few of us on chicken rearing, this could really help. You can be having 

financial resources but without the knowledge you cannot rear chickens. This is a challenge for the women 

because they are mostly the people who stay with the chickens. At times they are even denied the opportunity to 

go to training even when the trainings are done for free” (Leaders FGD, 3). 

“Another thing is that most women lack training on proper chicken care, they only know of releasing chicken 

in the morning, let them scavenge for food wherever they know. Most people are not aware that chicken are 

treated or whether chicken feeds are bought from the market” (Men FGD, 5). 

 

Inability to construct up to standard chicken housing structures 

“We lack proper houses to confine our chicken and that means they loiter around from one house to another. 

You find that one woman may have the means to properly take care of her chicken but the other cannot, so 

these movements from one house to another are not good and they contribute to spread of diseases due to eating 

random things. So containing them in the required manner is still a challenge” (Men FGD, 5). 

 

“Lack of capacity to build a standard structure is a challenge to increased chicken productivity for women 

farmers. You would find that women want such a house to maybe transition only subsistence to both subsistence 

and commercial chicken rearing but due to lack of starting capital they stagnate at rearing for just home 

consumption” (Leader FGD). 
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Lack of motivation (incentives) from most of capacity building trainings offered by various 

development institutions and intervention programmes limit the number of attendees. The common 

believe that people have to be compensated for attending these trainings even when offered for free 

also insinuate different motives for attendees who, may or may not be the direct beneficiaries or 

implementers of the offered services, hence affecting the overall impact of such programmes. 

Today, if you look keenly you will realize that village elder, assistant chief or chief Barrazas, are not attended 

by all people because there is no motivation. People will be motivated if they, in addition to the training, get to 

go home with salt or an extra tangible thing…this is a mentality and ignorance that people have that means 

they miss information or certain trainings that would be helpful to them” (Men FGD, 3). 

 

Insufficient knowledge on proper chicken husbandry /good chicken breeds 

Some women lack sufficient know-how on how to best care for their chicken and for that reason you find that 

they can rear chicken, fall sick but are not aware on how to treat them and this drags them behind every now 

and then. Additionally, they do not even know the best breed to keep because the local breeds chick takes long 

to mature hence no immediate profit (Leader FGD). 

 

Inappropriate packaging of chicken drugs/vaccines was also reported to a challenge for women in 

chicken rearing. It was reported that the least package size available in the market was 100 chickens 

dose which farmers felt uneconomical with majority of them being smallholder farmers having utmost 

20 birds. This is as exemplified in the excerpt that follows; 

"There is one thing that lacks when it comes to chicken rearing and it cuts across for all family members. There 

is lack of proper collaboration among family members on the ownership of a certain projects. You find that if it 

is the woman who has started a certain project  for example poultry keeping, you find that she is the only person 

concerned looking for the chicken feeds, eeh…everything. And even in times when she lacks finances, you find 

that the man is not willing to support her because it is her project. Likewise, if a man initiates his own project, 

even the woman would not be willing to support her” (Leaders FGD 2). 

 “You may find that I have let us say like twenty chickens. When you go to the agro vet to buy vaccines for the 

chickens, you realize that the least package size if for 100 birds. You find that if I buy the 100 dose to go and 

vaccinate my twenty chickens it is a loss. So the other challenge in chicken rearing is the packaging of these 

vaccines. So suppose we could lower package sizes for the drugs, chickens rearing would be better” (Women 

FGD, 4). 

 

3.1.5. Marketing related barriers 

High level brokerage which undermines profitability, lack of readily available markets, long distances 

to the market centres and lack of proper means of transport, particularly for the women put them at 

a vulnerable position with the brokers taking advantage and showing up at farm gates and villages. 

Though smallholder farmers are saved from the transportation cost, the buying prices are often very 
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low though most of the farmers overlook this due to pressing needs, emergencies, or fear of loss of 

their chicken due to disease outbreaks. 

 

“Their challenge is lack of market. Once women have trainings like this, they gain interest take loans from 

banks like KREP, buy chicken, chicken feed and vaccinate. But once the chickens are ready for market, 

brokers come in for a hen which normally would cost 650 shillings, a person with a motor cycle and crate tells 

you that the hen is worth 250 shillings, she will realize that these 250 shillings has no profit based on what 

she spent on rearing the chicken. Market is important but brokers are so many here” (Men FGD3). 

 

“You find that they will sell a chicken at 200 or 300 shillings to a broker, you see now with that money they 

cannot even buy chicken feed, so getting profit from the chicken to even get more inputs to care for the other 

chicken is an issue” (Men FGD, 2). 

 

“Lack of markets, for those who keep chicken as they have hard times getting markets and they have to endure 

bad prices from brokers and this is something that discourages the women very much” (Leader FGD). 

 

4.0 Conclusion 

The project identified norms that hinder women from owning and using livestock, participating in 

and benefiting from the livestock vaccine value chain and utilizing vaccines to improve the 

productivity of their livestock. The gender norms categorised as structural, social, cultural norms and 

practices that resulted in barriers to women’s participation in indigenous poultry production. 

Interrogating these norms is useful to inform intervention to enable women’s empowerment through 

gender inclusive vaccine value chains for poultry production. 
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