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I. Executive Summary 
 

Building the capacity of teachers is critical for education systems to achieve Sustainable Development 

Goal 4 (SDG 4) — inclusive and equitable quality education and lifelong learning opportunities for all by 

2030. However, existing approaches to teacher professional development (TPD) in developing countries 

often face challenges of quality, inclusiveness, and costs, particularly when delivering TPD at large scale. 

New approaches are required to enable the delivery of large-scale and cost-effective continuous 

professional development programs for all teachers.  

 

The “Supporting Teacher Professional Development” (STPDS) project formalized and expanded the work 

of the TPD@Scale Coalition for the Global South, whose membership includes 23 international 

development and aid agencies, government agencies, non-government organizations, research centers 

and think tanks, and higher education institutions from all over the world, to successfully meet the 

project’s overall objective of contributing to the attainment of SDG4 through research and development 

on TPD@Scale, policy and practice influencing, capacity-building within ministries of education and their 

partner organizations, and harmonizing efforts and investments in TPD@Scale.   

 

This final technical report highlights the outputs and outcomes of the project. Specifically: 

1. The creation of a knowledge base in TPD@Scale including a TPD@Scale Framework working 

paper that articulates the underlying principles, core concepts, components, practices, and tools 

of a demand-driven, system-embedded, and flexible approach to equitable, high-quality and 

efficient large-scale, ICT-mediated TPD, and encapsulates the lessons learned from Coalition 

work in the form of three key insights: “Design for scale, localize for inclusion,” “Match 

technology choice with professional learning needs,” and “Act, evaluate, improve.” This working 

paper is accompanied by a compendium of TPD@Scale examples from across the Global South 

drawn from two landscape reviews; background papers on equity, quality, cost-effectiveness, 

and assessment; case studies on TPD@Scale models in Ecuador, Indonesia, and the Philippines; a 

collection of open courses for decision-makers, TPD program designers, other practitioners, and 

stakeholders; policy briefs and practice guides; and reports on other related research. 

2. Policy and practice influencing and capacity-building through a combination of direct 

engagement with ministries of education and their partners impacting over one million teachers, 

on the one hand, and a range of international and regional knowledge-sharing events including 

high-level engagements with ministers of education, senior education officials, and key non-

government practitioners in Asia and Latin America, on the other.  

3. Strengthening of the Coalition, mobilizing resources, and expanding the impact of project 
work to other Global South countries through active partnerships with 17 of 23 Coalition 

members that yielded, among others, consortia that applied for and were awarded two Global 

Partnership for Education Knowledge and Innovation Exchange grants, three IDRC grants, and 

one grant from the Panamanian Government for TPD@Scale and related activities implemented 

in 12 more countries: Ghana, Honduras, Uzbekistan, Kenya, Uganda, Chile, Afghanistan, Nepal, 

Pakistan, Lebanon, Tunisia, and Panama.  
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This report also summarizes the key challenges encountered during project implementation and 

concludes with recommendations on the next phase of research for development and Coalition work. 

 

II. Project Objectives and Expected Outcomes 
 

The STPDS project sought to achieve the following overall and specific objectives: 

 

Overall Objective. To contribute to the attainment of Sustainable Development Goal 4 by promoting 

quality, equitable, and sustainable large-scale, ICT-mediated TPD through collaboration, research, and 

implementation support 

 

Objective 1. Research and Development. To engage in, support, and promote research and 

development on innovative TPD@Scale models and how to adapt them effectively and appropriately for 

a wide range of Global South contexts 

Objective 2. Policy and Practice Influence. To promote and support evidence-based changes in policy 

and practice towards quality, equitable, and sustainable large-scale, ICT-mediated TPD in the Global 

South 

Objective 3. Capacity-building. To build in-country capacity within ministries of education and their 

partner organizations for TPD@Scale.  

Objective 4. Coalition-building. To expand policy and practice impact and harmonize efforts and 

investments in TPD@Scale through establishing and supporting the TPD@Scale Coalition for the Global 

South 

 

The expected outcomes of the project were: 

 

Expected Outcome 1. The Project/Coalition will be the primary knowledge hub on TPD@Scale models 

and how to adapt them effectively and appropriately for a wide range of Global South contexts. 

Expected Outcome 2. The Project/Coalition will influence: 1) the design, development, deployment, and 

evaluation of TPD@Scale programs and 2) policy-making at national and sub-national levels, in four 

partner countries in the Global South, impacting over one million teachers. 

Expected Outcome 3. The Project/Coalition will strengthen capacity for TPD@Scale within ministries of 

education in four partner countries in the Global South and their national and sub-national partner 

organizations.  

Expected Outcome 4. The Coalition will be a robust and active collaboration network that mobilizes 

resources to increase R&D, knowledge-sharing, and policy and practice advocacy on TPD@Scale.  

Expected Outcome 5. Other Ministries of Education will use the knowledge, methods, tools, and other 

outputs generated by the Project/the Coalition to develop, implement, and sustain their own TPD@Scale 

models.  
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III. Project Outputs and Outcomes 
 
Over the 39-month implementation of the STPDS project (October 2018 to December 2021), the project 

team, working with Coalition members, expert consultants, government and NGO partners, and local 

stakeholders, was able to successfully meet the overall objective of contributing to SDG 4 and achieve 

the project’s expected outcomes, as detailed below. 

 

Knowledge Generation, Influencing, and Capacity Building  
 

The project developed core knowledge products on TPD@Scale (Expected Outcome 1), described below.  

See Annex 1 for a detailed listing and links to the documents. 

A. “TPD@Scale: Designing teacher professional development with ICTs to support system-wide 
improvement in teaching” 
 

This working paper proposes the TPD@Scale Framework to guide the design and implementation of 

quality, equitable, and efficient ICT-mediated professional development at scale. Drawing on scholarship 

and research on TPD, Global South conditions, the scaling process, and ICT-supported large-scale TPD, 

the Framework “aims to strengthen TPD systems to improve teachers’ classroom practices… [It] utilizes 

the power of ICTs to enable local adaptations in service of equity and efficiency in different contexts 

while retaining quality. This interplay of strong core components (ideas and practices) with local 

flexibility is an affordance of the Framework that enables it to be successfully implemented across 

contexts. It disrupts many existing TPD practices through eschewing the idea of “best practice” and a 

one-size-fits-all approach. Instead, it encourages TPD designers and implementers to develop agency to 

mediate the Framework for multiple contexts and diverse professional needs.”  

 

To illustrate how the Framework may be enacted in different contexts, the working paper provides 

various examples from the Global South and elucidates three key insights informed by the work of the 

TPD@Scale Coalition – “Design for scale, localize for inclusion,” “Match technology choices to 

professional learning needs,” and “Act, evaluate, improve.” It concludes with recommendations to 

policymakers and funders. 

 

B. TPD@Scale Briefing Notes 

 

Accompanying the working paper are four technical briefs that provide background, clarify, and offer 

further guidance around core TPD@Scale concepts and components, namely: 

 

1. “The evaluation of ‘equity’ within TPD@Scale” 

2. “Moving towards successful teacher professional development in the Global South 

3. “Cost-effectiveness: Considerations for scaling teacher professional development”  

4. “Assessment in large-scale teacher professional development programs”  
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C. “TPD@Scale Compendium” 

 

Intended as a reference for governments and education stakeholders involved in the design and 

implementation of TPD, this Compendium features examples of large-scale or potentially scalable ICT-

mediated TPD programs in low- and middle-income countries. It was informed by two detailed 

landscape reviews commissioned by the project – one conducted by SAIDE covering all regions and one 

conducted by SUMMA covering Latin America and the Caribbean – that employed desk reviews of 

relevant literature and key informant interviews and consultations with stakeholders at international 

conferences, project implementers, and experts. Seventeen projects were identified from these 

landscape reviews by the lead authors of the Compendium, Freda Wolfenden and Pearl Boateng, for 

inclusion in the Compendium. Profiling of these projects involved the validation of project documents 

used in the landscape reviews, collection of additional project information, and further interviews with 

project implementers.  

 
D. Country Case Studies 
 
The project also completed case studies on TPD@Scale models in Ecuador, Indonesia, and the 
Philippines, generating several knowledge products. Project work undertaken involved policy and 
practice influencing through knowledge-sharing and direct provision of technical assistance and research 
support, impacting over 1 million teachers (Expected Outcome 2), as well as capacity building within 
ministries of education (Expected Outcome 3). 
 

1. Ecuador 
“Teacher professional development supported by information and communication technologies: 
A case study of the 2016-2018 Teacher Training Program for Curricular Update in Ecuador” 
 
This review of the Ecuadorian Government’s Moodle-based online TPD initiative, which was 
participated in by 187,365 teachers (91% of the total teacher population), was undertaken by 
SUMMA, the Coalition Regional Lead for Latin America and the Caribbean, in close cooperation 
with the Ministry of Education. A review report in Spanish with recommendations on improving 
the existing model was presented to the Ministry and was the basis for continuing work by 
SUMMA with the Ministry on building capacity for TPD@Scale and iterating their model, with 
follow-on funding from IDRC. 
 
Prior to this study, the Ministry of Education had been working on the Mecapacito platform for 
five years without conducting any research on how teachers were using the platform and 
interacting with the courses hosted on the platform. This study helped to achieve at least two 
objectives. 
 
a. It allowed Ministry officials to adopt a more reflective standpoint on the strengths and 

weaknesses of the platform. The need to assess, from a qualitative point of view, 
how teachers interact with the platform, its content, and the delivery model was highly 
valued. 

b. It contributed to building trust within the Ministry in TPD@Scale work, which allowed 
SUMMA to move forward in the collaboration and influence policy and practice in an 
extensive way.  
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2. Indonesia  

a.  “An activity theory approach toward teacher professional development at scale 
(TPD@Scale): A case study of teacher learning centers in Indonesia” (Published in the Asia-
Pacific Education Review) 

b. “Teacher Professional Development at Scale in Indonesia: A Collective Case Study of Three 
Teacher Learning Centers”  

 
These Teacher Learning Centers (TLCs) were established through a cooperation between 
Coalition member Puterna Sampoerna Foundation (PSF), the national Ministry of Education, and 
the local government at the regency level and its education office. There are a total of 10 TLCs 
across Indonesia, which may be accessed by around 80,000 teachers in those regencies.  
 
Findings of this study by PSF on the equity, quality, and efficiency dimensions and impacts of the 
ICT-supported TPD activities of the three case study TLCs (in Gowa, Karawang, and Kudus) are 
being used to inform planning and operations of these TLCs and have been shared with seven 
other TLCs across the country. Alongside this evaluation work, the project provided technical 
assistance to PSF and TLC management to improve the structures, activities, and digital tools 
used by PSF’s 10 TLCs. Specifically, three major transformations in the practices and activities of 
the TLCs were facilitated by the project: 
 
a. formalization of inter-TLC collaboration, including the sharing of resources created by 

master teachers from different TLCs; 
b. development of a unified teachers’ collaborative learning platform (Guru Binar) to facilitate 

sharing and collaboration, and to scale up the TLC concept to other regencies and cities in 
Indonesia; and 

c. curation and sharing of TPD resources developed by PSF partners (universities, teacher 
education institutions, etc.).  
 

3. Philippines 
a. “Scaling Up ELLN Digital in the Philippines” 
b. “An Evaluation of the Philippine Department of Education’s Learning Delivery Modalities 

Courses for School Leaders and Teachers” 

• A Survey on the Learning Delivery Modalities Course for School Leaders 

• A Collective Case Study 
 

Both ELLN Digital and the Learning Delivery Modalities (LDM) Courses were developed, tested, 
and scaled up jointly by FIT-ED and the Department of Education. These TPD@Scale models have 
been embedded in the system at all levels – national, regional, division, and school – to cater to 
a workforce of around 800,000 teachers and 47,000 school leaders. Thus, influencing and 
capacity-building have been achieved by direct engagement and collaboration with government 
and relevant stakeholders from project outset leading to institutionalization of the TPD@Scale 
approach and model-building, testing, scaling, evaluation, and improvement.    

 
E. Collection of Open Courses: “TPD@Scale and Innovation in Teacher Professional Development” 
 
This collection of four courses, intended for education decision makers and stakeholders, draws on the 
work of the TPD@Scale Coalition to: 
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• introduce principles, components, and models of TPD@Scale 
• provide diverse evidence of TPD@Scale in practice in the Global South 
• support stakeholders in using TPD@Scale models for analysis and action 
• change perspectives and mind-sets about how to do quality TPD 

 
Each course requires about four hours of study, which can be done independently or in a group. It is free 
to access on the UK Open University’s Open Learn platform and contains multimedia resources created 
especially for the collection. The English version will go live on OpenLearn in April; a Spanish version will 
be available later in the year. 
 
F. Other Research 
 

1. “Experiences of Teacher Professional Development in Covid-19 Contexts and Their Link with 
Digital Technologies” 

 
This is a qualitative study conducted by SUMMA to examine the experiences and learning trajectories 
of teachers as they grappled with remote teaching during the COVID-19 pandemic. Based on in-depth 
interviews with 15 teachers from Chile, Colombia, Honduras, Mexico, and Uruguay, this study 
surfaces insights on teacher’s evolving relationship with technology and the transformation of 
education practice.  

 
2. “Meta-Analysis of Studies Comparing Classroom Instruction to Online Learning, Blended 

Learning, and Flipped Classrooms for Pre-service and In-service Teachers: Learning to Teach with 
Technology” 

 
The purpose of this study conducted by Concordia University is to compare the relative effectiveness 
of online, blended, and traditional instructional approaches in TPD based on a quantitative systematic 
review of experimental literature. The research team reviewed over 2,500 abstracts of potential 
relevance, of which 107 studies were identified as suitable for a high-quality meta-analysis. Results of 
the quantitative analysis support the use of ICT-based approaches, with blended learning showing 
impressive outcomes. 

 

G. Policy and Practice Guides  

 

1. “Designing Teacher Professional Development @Scale for Equity in Education” 
 
This policy brief presents in condensed form the TPD@Scale Framework, its core concepts and 
components, the three key insights, and the policy recommendations that are elaborated in full in the 
working paper. 
 
2. “Recommendations for Delivery of TPD@Scale Programs in Latin America and the Caribbean” 
 
This policy brief presents the TPD@Scale framework in the context of the LAC region, synthesizes 
lessons learned from project work in the region, and offers recommendations to help governments 
implement TPD@Scale. 
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3. “Teacher’s Guide for Remote Learning During School Closures and Beyond” 
 

A collaboration between the Coalition Secretariat FIT-ED and Coalition members SUMMA, the 
Education University of Hong Kong, and RTI International, this quick decision-making guide was 
developed in response to school closures due to the COVID-19 pandemic. It is available in nine 
languages (English, Arabic, Bahasa Indonesia, Chinese, French, Filipino, Korean, Portuguese, and 
Spanish) and is supplemented by original video walk-throughs, curated videos on key tasks, and video 
reflections from teachers who have used the Guide, accessible on the Coalition YouTube channel. 
 
4. “Learning for Influence Methodology” 
 
This is a step-by-step guide to a methodology that was developed by Coalition member International 
Education Association (IEA) that uses a narrative approach to bringing to light and understanding the 
policy and practice influence of interventions from the point of view of the implementing institution. 
Conceived as a complement to conventional monitoring, evaluation and learning frameworks, this is 
the first iteration of the methodology piloted with projects teams from IEA in Lebanon and FIT-ED in 
the Philippines.  
 

Knowledge Sharing (Expected Outcomes 1, 2, and 3) 
 
Apart from through direct engagement and partnerships (see next section), knowledge sharing was 
undertaken by the project through events and through the Coalition’s communication channels.  
 
Events were focused principally on socializing the concept of TPD@Scale; getting feedback, insights and 
related analyses and evidence from Coalition members, experts and practitioners; influencing policy and 
practice; and expanding the Coalition network. In the final year of the project, initial findings from the 
research supported by the project were shared. Highlights include high-level events for education 
ministers and senior education officials in Southeast Asia (co-organized with the Education Commission, 
the Asian Development Bank, and the UK Foreign, Commonwealth and Development Office) and Central 
Asia (co-organized with the World Bank and UNESCO) as well as a series of webinars conducted by 
SUMMA on its CO-INCIDE platform for a TPD@Scale thematic working group comprised initially of 29 
representatives from key LAC organizations and which continues to expand over time.  
 
Further knowledge-sharing events have been and will be held beyond the grant period. In February 
2022, the Coalition co-organized a webinar with the Global Partnership for Education Knowledge and 
Innovation Exchange (GPE KIX) Hub for Europe, Asia and the Pacific. This will be followed by a Learning 
Cycle (a more structured “course” that will run for several weeks) beginning April 2022. SUMMA will 
conduct a webinar for Panama focused on the LAC Policy Brief in March and, as GPE KIX Hub for LAC, will 
later organize events for the region to present the project’s research findings and recommendations 
arising from project work. 
 
The Coalition continues to maintain its social media channels (Facebook, Twitter, LinkedIn, YouTube) for 
dissemination. An expanded Coalition website will be launched in March 2022. SUMMA continues to use 
their CO-INCIDE platform for TPD@Scale-related activities.  
 
See Annex 2 for a summary of knowledge-sharing events and communications channels. 
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Coalition Expansion, Partnerships, and Resource Mobilization (Expected Outcomes 4 and 5). 
 
The TPD@Scale Coalition was initiated in early 2018 under FIT-ED’s IDRC-funded “Digital Learning for 
Development” project. Membership was formalized at the start of the STPDS project and there are 
currently 23 member organizations. Over the duration of the project, 17 of the 23 members were 
involved in project work, mostly in direct implementation of (co-)funded activities but also in knowledge-
sharing. 
 
Partnership/resource mobilization highlights include two grants from GPE KIX to consortia of Coalition 
members led by FIT-ED and two IDRC grants to FIT-ED and SUMMA. These grant projects expanded the 
impact of the work of the Coalition to nine countries: Ghana, Honduras, Uzbekistan, Kenya, Uganda, 
Chile, Afghanistan, Nepal, and Pakistan. The project also provided research support and technical 
assistance to IEA on their work with teachers in Lebanon, which eventually received an IDRC grant to 
support scaling in Lebanon and Tunisia. Finally, SUMMA received a grant from the Panama Ministry of 
Education for TPD@Scale-related work in Panama. 
 
See Annex 3 for the list of Coalition members and a summary of partnerships and resource mobilization 
activities. Additionally, see Annex 4 for the final SUMMA report on LAC activities.  
 
IV. Project Implementation Challenges 
 

We encountered two significant challenges in implementing the STPDS project, one conceptual and the 

other operational. 

  

The conceptual challenge was posed by the nature of TPD@Scale itself, an emerging concept and field 

of practice and research that combines understandings and expertise from multiple fields – education 

systems change, teacher professional development, ICT-mediate large-scale learning (learning@scale), 

scaling, and the contexts and conditions of the Global South. At the start of the project, we 

commissioned two landscape reviews (one global and one focused on the LAC region) that gave us a 

good sense of what models were being tried across the Global South. Only a few were being deployed 

on a large scale although the potential for scaling of many models was evident. Complicating the work 

was the inadequacy of documentation on these projects, not least the lack of evaluation data. Parallel to 

this review of TPD programs and relevant literature in the fields mentioned above, we engaged directly 

with governments and local partners in three countries – Ecuador, Indonesia, and the Philippines -- to 

provide technical assistance for their TPD programs and conduct case studies on their emerging 

TPD@Scale models. In the case of the Philippines, we co-designed, developed, tested, scaled, and 

evaluated two blended models with the Department of Education. This field experience and direct 

engagement with country implementers and stakeholders, along with work in Ghana, Honduras, and 

Uzbekistan funded by GPE KIX to build and test TPD@Scale models, were critical in helping us clarify 

what TPD@Scale is and the principles of equity, quality, and efficiency that underpin it, and thus develop 

a Framework for operationalizing TPD@Scale in Global South contexts. The conceptualizations and 

insights articulated in the Framework working paper and Compendium took time to build, requiring the 

harnessing of expertise in multiple disciplines and, crucially, experimentation and continuous rethinking 

with practitioners and stakeholders as we designed, tested, and evaluated the models on the ground. 
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We should emphasize that this work is very much in the nascent stage and much still needs to be studied 

and understood about balancing equity, quality, and efficiency in TPD systems. 

 

The operational challenge we faced was chiefly due to the COVID-19 pandemic. Particularly affected by 

this was the field research for the country case studies, delaying implementation at the TLCs in Indonesia 

and disrupting data collection for ELLN Digital in the Philippines. This necessitated requesting a three-

month extension of the grant period, which was approved by IDRC. However, the widespread shift to 

remote learning during the pandemic also offered us opportunities to support practitioners in other 

ways. We produced a guide to remote learning for teachers that was widely disseminated and 

adopted/adapted especially during the early months of the pandemic. In the Philippines, at the behest of 

the Department of Education we pivoted to adapting the ELLN Digital model for the nationwide training 

of teachers and school leaders to prepare them for the incoming pandemic school year. This enabled us 

to refine TPD@Scale implementation in the country on an even larger scale than with ELLN Digital and, 

importantly, further build the capacity of the Department at all levels (national, regional, division, and 

school) to develop or localize, manage, and evaluate TPD models deployed at scale. In Latin America, 

SUMMA pivoted from conducting a second country case study to doing a deeper dive into the 

professional learning experience of individual teachers during the pandemic to complement research 

from an institutional perspective.  

 

V. Overall Assessment and Recommendations 
 

On the whole, we were able to achieve the intended objectives and expected outcomes of the STPDS 

project. First, we were able to create a knowledge base on TPD@Scale that can be the springboard for 

the next phase of practice and research in this area. Second, we were able to engage directly with 

ministries of education and their local partners to advance TPD@Scale work, influencing policy and 

practice and building capacity within these agencies to iterate and improve on their TPD@Scale models. 

Third, by strengthening and expanding the Coalition and our network of partners, we were able to 

secure funding to extend the reach of our TPD@Scale work to 12 other countries. Finally, we were able 

to socialize the concept of TPD@Scale to the broader education community through a range of 

international and regional knowledge-sharing activities, laying the initial groundwork for the next phase 

of research for development. 

 

To conclude this report, we offer some recommendations for sustaining and expanding the work of the 

Coalition.  

 

1. Continue to provide capacity-building opportunities and technical assistance to the three case 

study countries – Ecuador, Indonesia, and the Philippines – and, funding permitting, document 

the evolution of their TPD@Scale models.  

2. Build on and consolidate the knowledge base created by the STPDS project through Coalition 

work in the 12 other countries. 
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3. Widely disseminate the project’s knowledge products through knowledge-sharing events and 

particularly, ensure that the use of the TPD@Scale open courses is maximized by leveraging the 

various networks of the Coalition members. 

4. Continue to harness the resources and networks of Coalition members to create partnerships 

and mobilize resources for TPD@Scale work in more Global South countries.  



Annex 1: Knowledge Products 
 

I. TPD@Scale Framework 
 

Title Author/s Date of 
Publication/ 

Status  

Link to 
Knowledge 

Product 

Working Paper: 
TPD@Scale: Designing @scale 
professional learning for teachers 
to support system-wide 
improvement in teaching 

Freda Wolfenden Publication Date: 
Q1 2022 

Drive 

TPD@Scale Compendium Leads: Freda Wolfenden and 
Pearl Boateng 

Publication Date: 
Q1 2022 

Drive 

TPD@Scale Briefing Note:  
The evaluation of ‘equity’ within 
TPD@Scale 

Felicity Fletcher-Campbell and 
Janet Soler 

Publication Date: 
Q1 2022 

Drive 

TPD@Scale Briefing Note: 
Moving towards successful 
teacher professional development 
in the Global South 

Pearl Boateng and Freda 
Wolfenden 

Publication Date: 
Q1 2022 

Drive 

TPD@Scale Briefing Note: Cost-
effectiveness: Considerations for 
scaling teacher professional 
development 
 

Susy Ndaruhutse Publication Date: 
Q1 2022 

Drive 

TPD@Scale Briefing Note: 
Assessment in large-scale 
teacher professional development 
programs 

Pearl Boateng and Freda 
Wolfenden 

Publication Date: 
Q1 2022 

Drive 

Open Course Collection: 
TPD@Scale and Innovation in 
Teacher Professional 
Development 

● English Version 
● Spanish Version 

Leads: Kimberly Safford and 
Freda Wolfenden 

Courses to go live 
in Q2 2022 
(English) and Q3 
(SPanish 

Open University’s 
OpenLearn 
platform 

 
II. Country Case Studies 

 
Title Author/s Date of Publication/ Status  Link to 

Knowledge 
Product 

An activity theory approach 
toward teacher professional 
development at scale 
(TPD@Scale): A case study 
of teacher learning centers in 
Indonesia 

Cher Ping Lim, Juliana, Min 
Liang 

Published Nov 19, 2020 by 
the Asia Pacific Education 
Review 

Springer Link 

https://drive.google.com/file/d/19MIYYVI38TabbDq3POCtNvzmIytVnabw/view?usp=sharing
https://drive.google.com/file/d/1OmwapDn03KtDGgCtGUM_ufOo1fNy6wka/view?usp=sharing
https://drive.google.com/file/d/1UgDM107WujdaHhBzVyhHOAl1zmpidK1E/view?usp=sharing
https://drive.google.com/file/d/1sulvL0dUmdZhuGssoxCuEUHcEDusWatT/view?usp=sharing
https://drive.google.com/file/d/1G86w2MgXv-c-elLQBXSBrViREPFZP8Fe/view?usp=sharing
https://drive.google.com/file/d/1TFWqQixbg6rJznlqQPyu6xgmS2vNvyKX/view?usp=sharing
https://link.springer.com/article/10.1007%2Fs12564-020-09654-w


Teacher Professional 
Development at Scale in 
Indonesia: A Collective Case 
Study of Three Teacher 
Learning Centres 

Putera Sampoerna 
Foundation 

Publication Date: Q1 2022 
 

Drive 

Teacher Professional 
Development supported by 
Information and 
Communication 
Technologies: A Case Study 
of the 2016-2018 Teacher 
Training Program for 
Curricular Update in Ecuador  

SUMMA Publication Date: Q1 2022 Drive 

Scaling up ELLN Digital in the 
Philippines 

Elma Laguna, Rizza Kaye 
Cases, Sylvia Garde, 
Monique Gutierrez, Larina 
Datar 

Publication Date: Q2 2022 Drive 
 
Appendices 

An Evaluation of the 
Philippine Department of 
Education’s Learning Delivery 
Modalities Courses for School 
Leaders and Teachers:  
 
A Survey of the 
Implementation of the 
Learning Delivery Modalities 
Course for School Leaders 
 
A Collective Case Study 

 
 
 
 
 
 
Elma Laguna, Mary Joy 
Arguillas, Josephine Dionisio 
 
 
 
Maria Felda Alarkon, Diana 
Badillo, Maria Cecilia Bulos 

Publication Date: Q2 2022  
 
 
 
 
 
Drive 
 
 
 
 
Drive 
 

 
III. Other Research 

 
Title Author/s Date of Publication/ Status  Link to 

Knowledge 
Product 

Experiencias de desarrollo 
profesional docente en 
contextos Covid-19 y su 
vinculación con tecnologías 
digitales [Experiences of 
teacher professional 
development in Covid-19 
contexts and their link with 
digital technologies] 

SUMMA Spanish version: Published 
October 2021 
 
English version: Publication 
date: Q1 2022 

Drive 

Meta-Analysis of Studies 
Comparing Classroom 
Instruction to Online Learning, 
Blended Learning, and 
Flipped Classrooms for Pre-
service and In-service 
Teachers 

Concordia University For publication in an 
academic journal 

Drive 

 
 

https://drive.google.com/file/d/1-lC9ADaRnJU7vi6C_rkKnp2JqHI91kve/view?usp=sharing
https://drive.google.com/file/d/1sdcvStp0krJkM80dozdWvf_cH1x_Hvr0/view?usp=sharing
https://drive.google.com/file/d/1onCTBYJaXALxuDkYWto8tstL0BOXfj6R/view?usp=sharing
https://drive.google.com/file/d/1Mb4AExTTapy4w-yfJlpkPg_abqZa9hC0/view?usp=sharing
https://drive.google.com/file/d/1riUXFWNvsAFgE_5BmVPp-IPgksxZKGoh/view?usp=sharing
https://drive.google.com/file/d/1cg0YQ_cl0wTJc164Ud9SrWllPCIOZgCS/view?usp=sharing
https://drive.google.com/file/d/1Es9HVCq18aVBvDylQKH8gX2XBIWzf_34/view?usp=sharing
https://drive.google.com/file/d/1ywoyBrnST66o2wK6j6L_o06G1xRsEegQ/view?usp=sharing


IV. Policy and Practice Guides 
 

Title Author/s Date of Publication/ Status  Link to 
Knowledge 

Product 

Policy brief: Designing teacher 
professional 
development@scale for equity 
in education 

TPD@Scale Coalition Published on July 7, 2021 Drive 
 
Website 
(temporary) 

Teacher’s Guide for Remote 
Learning During School 
Closures and Beyond  
 
See Subannex 1.1 for detailed 
assets 

TPD@Scale Coalition Published on April 30, 2020 Drive 
 
Website 

Policy brief: 
Recommendations for the 
delivery of TPD@Scale 
programs in Latin America 
and the Caribbean 

SUMMA Publication Date: Q2 2022, in 
Spanish and in English 

 

Learning for Influence 
Methodology 

International Education 
Association (IEA), led by 
Eliane Metni and Dr. Joanna 
Wheeler 

Publication Date: Q2 2022 
 

Drive 

 

SubAnnex 1.1: Teacher’s Guide for Remote Learning During School 
Closures and Beyond  
 

I. Print Assets 
 

English 

Arabic 

Bahasa Indonesia 

Chinese (Mandarin) 

French 

Filipino (Tagalog) 

Korean 

Portuguese 

Spanish 

https://drive.google.com/file/d/1Qu9p0W_CNZkW4MQr03GNV-bIa4iA9cI2/view?usp=sharing
https://tpdatscalecoalition.org/wp-content/uploads/2021/03/Policy-Brief-Designing-Teacher-Professional-Development-@Scale-for-Equity-in-Education.pdf
https://drive.google.com/drive/folders/1aNFHD-SCxlz8xWRogfLtR14AoKM6m7vp?usp=sharing
https://tpdatscalecoalition.org/2020/04/coalition-covid-19-response/
https://drive.google.com/file/d/1_RAq57CQIAMNVrblLUP41lMzgGJDP57u/view?usp=sharing
https://drive.google.com/file/d/1wOC8DgE3lbr_VILqe9na8paXAKSTfmPw/view?usp=sharing
https://drive.google.com/file/d/13XTFOR9THMYbX995RltXkOBT3f9ie9Zc/view?usp=sharing
https://drive.google.com/file/d/1joLMls_NRYXFuTbzZ6ofKYMTUtzEs_Zj/view?usp=sharing
https://drive.google.com/file/d/1lEj0Y1bZfmLH7fy12iUhlN05zMQCz87U/view?usp=sharing
https://drive.google.com/file/d/1tw_mZfuCoStdarnXDpYXMK6GUtdNAwdK/view?usp=sharing
https://drive.google.com/file/d/1gzvvXj0EMdwEjW2glNno-Ho6Aewe_MzJ/view?usp=sharing
https://drive.google.com/file/d/1QV0Qbvxnb3WBQDB7gg6LtOtRO1LM0iCK/view?usp=sharing
https://drive.google.com/file/d/1GxcP6v77IcT9cfAGM8DD2Yv3_an_RtvF/view?usp=sharing
https://drive.google.com/file/d/14_IFaI0iu7IKbUWohNPXdgPg00CzYhuL/view?usp=sharing


 
Assets can be accessed on the website of the TPD@Scale Coalition for the Global South 
 

II. Video Assets  
 

Introducing the Teacher’s Guide for Remote Learning During School Closures and 
Beyond 

WHAT: Teacher’s Guide for Remote Learning During School Closures and Beyond 

WHO: Teacher’s Guide for Remote Learning During School Closures and Beyond 

HOW: Teacher’s Guide for Remote Learning During School Closures and Beyond 

Reflections from Teachers 
 
Numerous websites have featured the Teacher’s Guide as well. A sampling is listed below. 
  
In English: 

1. Education in Asia Pacific (COVID-19 Educational Disruption and Response in Asia-
Pacific): https://apa.sdg4education2030.org/covid19/teachers-guide-remote-learning-
during-school-closures-and-beyond 

2. Commonwealth of Learning: https://www.col.org/resources/keeping-doors-learning-
open-covid-19 

3. Ateneo Laboratory for the Learning 
Sciences:http://penoy.admu.edu.ph/~alls/archives/5845 

4. Habi Education Lab (Philippines): https://habieducationlab.org/coviverse-schools/library/ 
5. UNESCO Asia Pacific ICT Ed: https://www.facebook.com/ICTinEducation/posts/this-

teachers-guide-for-remote-learning-developed-by-the-tpdscale-coalition-
aims/10163545970930201/ 

6. Claret School: 
https://www.claretschool.edu.ph/images/CSQC_HIGH_SCHOOL_EDUCATION_CONTI
NUITY_PLAN.pdf 

7. Education University of Hong Kong: 
https://www.eduhk.hk/fehd/en/highlights.php?id=5440 

  
In Spanish: 

1.      https://adeladigital.net/es/novedad/guia-docente-para-el-aprendizaje-remoto-durante-
el-periodo-de-cierre-de-escuelas-y-mas-alla/ 
2.      https://dds.cepal.org/redesoc/publicacion?id=5257 
3.      http://eduteka.icesi.edu.co/articulos/tpd-guia-docente-para-aprendizaje-remoto-
summa-2020 
4.      
https://cnbguatemala.org/wiki/Gu%C3%ADa_docente_para_el_aprendizaje_remoto_durant
e_el_periodo_de_cierre_de_escuelas_y_m%C3%A1s_all%C3%A1 
5.      https://www.sobretiza.com.ar/2020/06/09/guia-docente-para-ensenanza-y-
aprendizaje-remoto/ 
6.      https://laverdadnoticias.com/innovacion/Crearon-una-guia-de-aprendizaje-remoto-
para-docentes-20200608-0294.html 
7.      https://www.edured2000.net/2020/07/22/guia-docente-para-el-aprendizaje-remoto/ 
8.      http://masmaestros.com/blog/guia-docente-para-el-aprendizaje-remoto/ 

https://tpdatscalecoalition.org/2020/04/coalition-covid-19-response/
https://www.youtube.com/watch?v=Jpgm_WDbcqg&list=PLHiVUGw-dKYDtuo0fYpecAt6oob5i4HxL&index=1
https://www.youtube.com/watch?v=Jpgm_WDbcqg&list=PLHiVUGw-dKYDtuo0fYpecAt6oob5i4HxL&index=1
https://www.youtube.com/watch?v=NbE1zx6cAIY&list=PLHiVUGw-dKYDtuo0fYpecAt6oob5i4HxL&index=2
https://www.youtube.com/watch?v=bBtHicPjq5E&list=PLHiVUGw-dKYDtuo0fYpecAt6oob5i4HxL&index=3
https://www.youtube.com/watch?v=bRDtPVffsPM&list=PLHiVUGw-dKYDtuo0fYpecAt6oob5i4HxL&index=4
https://www.youtube.com/playlist?list=PLHiVUGw-dKYAVnm1Bkk3SjjRM2jendHsu
https://apa.sdg4education2030.org/covid19/teachers-guide-remote-learning-during-school-closures-and-beyond
https://apa.sdg4education2030.org/covid19/teachers-guide-remote-learning-during-school-closures-and-beyond
https://apa.sdg4education2030.org/covid19/teachers-guide-remote-learning-during-school-closures-and-beyond
https://www.col.org/resources/keeping-doors-learning-open-covid-19
https://www.col.org/resources/keeping-doors-learning-open-covid-19
https://www.col.org/resources/keeping-doors-learning-open-covid-19
http://penoy.admu.edu.ph/~alls/archives/5845
https://habieducationlab.org/coviverse-schools/library/
https://habieducationlab.org/coviverse-schools/library/
https://www.facebook.com/ICTinEducation/posts/this-teachers-guide-for-remote-learning-developed-by-the-tpdscale-coalition-aims/10163545970930201/
https://www.facebook.com/ICTinEducation/posts/this-teachers-guide-for-remote-learning-developed-by-the-tpdscale-coalition-aims/10163545970930201/
https://www.facebook.com/ICTinEducation/posts/this-teachers-guide-for-remote-learning-developed-by-the-tpdscale-coalition-aims/10163545970930201/
https://www.facebook.com/ICTinEducation/posts/this-teachers-guide-for-remote-learning-developed-by-the-tpdscale-coalition-aims/10163545970930201/
https://www.claretschool.edu.ph/images/CSQC_HIGH_SCHOOL_EDUCATION_CONTINUITY_PLAN.pdf
https://www.claretschool.edu.ph/images/CSQC_HIGH_SCHOOL_EDUCATION_CONTINUITY_PLAN.pdf
https://www.claretschool.edu.ph/images/CSQC_HIGH_SCHOOL_EDUCATION_CONTINUITY_PLAN.pdf
https://www.claretschool.edu.ph/images/CSQC_HIGH_SCHOOL_EDUCATION_CONTINUITY_PLAN.pdf
https://www.eduhk.hk/fehd/en/highlights.php?id=5440
https://www.eduhk.hk/fehd/en/highlights.php?id=5440
https://www.eduhk.hk/fehd/en/highlights.php?id=5440
https://adeladigital.net/es/novedad/guia-docente-para-el-aprendizaje-remoto-durante-el-periodo-de-cierre-de-escuelas-y-mas-alla/
https://adeladigital.net/es/novedad/guia-docente-para-el-aprendizaje-remoto-durante-el-periodo-de-cierre-de-escuelas-y-mas-alla/
https://adeladigital.net/es/novedad/guia-docente-para-el-aprendizaje-remoto-durante-el-periodo-de-cierre-de-escuelas-y-mas-alla/
https://dds.cepal.org/redesoc/publicacion?id=5257
https://dds.cepal.org/redesoc/publicacion?id=5257
http://eduteka.icesi.edu.co/articulos/tpd-guia-docente-para-aprendizaje-remoto-summa-2020
http://eduteka.icesi.edu.co/articulos/tpd-guia-docente-para-aprendizaje-remoto-summa-2020
http://eduteka.icesi.edu.co/articulos/tpd-guia-docente-para-aprendizaje-remoto-summa-2020
https://cnbguatemala.org/wiki/Gu%C3%ADa_docente_para_el_aprendizaje_remoto_durante_el_periodo_de_cierre_de_escuelas_y_m%C3%A1s_all%C3%A1
https://cnbguatemala.org/wiki/Gu%C3%ADa_docente_para_el_aprendizaje_remoto_durante_el_periodo_de_cierre_de_escuelas_y_m%C3%A1s_all%C3%A1
https://cnbguatemala.org/wiki/Gu%C3%ADa_docente_para_el_aprendizaje_remoto_durante_el_periodo_de_cierre_de_escuelas_y_m%C3%A1s_all%C3%A1
https://cnbguatemala.org/wiki/Gu%C3%ADa_docente_para_el_aprendizaje_remoto_durante_el_periodo_de_cierre_de_escuelas_y_m%C3%A1s_all%C3%A1
https://www.sobretiza.com.ar/2020/06/09/guia-docente-para-ensenanza-y-aprendizaje-remoto/
https://www.sobretiza.com.ar/2020/06/09/guia-docente-para-ensenanza-y-aprendizaje-remoto/
https://www.sobretiza.com.ar/2020/06/09/guia-docente-para-ensenanza-y-aprendizaje-remoto/
https://laverdadnoticias.com/innovacion/Crearon-una-guia-de-aprendizaje-remoto-para-docentes-20200608-0294.html
https://laverdadnoticias.com/innovacion/Crearon-una-guia-de-aprendizaje-remoto-para-docentes-20200608-0294.html
https://laverdadnoticias.com/innovacion/Crearon-una-guia-de-aprendizaje-remoto-para-docentes-20200608-0294.html
https://www.edured2000.net/2020/07/22/guia-docente-para-el-aprendizaje-remoto/
https://www.edured2000.net/2020/07/22/guia-docente-para-el-aprendizaje-remoto/
http://masmaestros.com/blog/guia-docente-para-el-aprendizaje-remoto/
http://masmaestros.com/blog/guia-docente-para-el-aprendizaje-remoto/


9.   https://agendaeducativa.org/publican-una-guia-docente-para-la-ensenanza-a-distancia/ 
10.   https://www.facebook.com/DgpDRECajamarca/posts/1627995657358501/ 
11.   https://www.cadena3.com/noticia/una-manana-para-todos/crearon-una-guia-de-
aprendizaje-remoto-para-docentes_262160 
12.   https://www.praxis.edusanluis.com.ar/2020/07/publican-una-guia-docente-para-la.html 
13.   https://educacion.cordoba.gob.ar/wp-content/uploads/sites/28/2020/07/guia-del-
retorno-19-07.pdf 
14.   https://www.facebook.com/DesarrolloInfantilTemprano/posts/3544188508943136/ 
15.   https://www.youtube.com/watch?v=fQvadoiuElk&ab_channel=apoloniovaldez 

 
In Chinese: 

1. Education Info: http://www.edu.cn/xxh/zt/fk/202006/t20200617_1733796.shtml 
2. China Education Network: http://xxh.resource.edu.cn/news/1921.html 

 

  

https://agendaeducativa.org/publican-una-guia-docente-para-la-ensenanza-a-distancia/
https://www.facebook.com/DgpDRECajamarca/posts/1627995657358501/
https://www.facebook.com/DgpDRECajamarca/posts/1627995657358501/
https://www.cadena3.com/noticia/una-manana-para-todos/crearon-una-guia-de-aprendizaje-remoto-para-docentes_262160
https://www.cadena3.com/noticia/una-manana-para-todos/crearon-una-guia-de-aprendizaje-remoto-para-docentes_262160
https://www.cadena3.com/noticia/una-manana-para-todos/crearon-una-guia-de-aprendizaje-remoto-para-docentes_262160
https://www.praxis.edusanluis.com.ar/2020/07/publican-una-guia-docente-para-la.html
https://www.praxis.edusanluis.com.ar/2020/07/publican-una-guia-docente-para-la.html
https://educacion.cordoba.gob.ar/wp-content/uploads/sites/28/2020/07/guia-del-retorno-19-07.pdf
https://educacion.cordoba.gob.ar/wp-content/uploads/sites/28/2020/07/guia-del-retorno-19-07.pdf
https://educacion.cordoba.gob.ar/wp-content/uploads/sites/28/2020/07/guia-del-retorno-19-07.pdf
https://www.facebook.com/DesarrolloInfantilTemprano/posts/3544188508943136/
https://www.facebook.com/DesarrolloInfantilTemprano/posts/3544188508943136/
https://www.youtube.com/watch?v=fQvadoiuElk&ab_channel=apoloniovaldez
https://www.youtube.com/watch?v=fQvadoiuElk&ab_channel=apoloniovaldez
http://www.edu.cn/xxh/zt/fk/202006/t20200617_1733796.shtml
http://www.edu.cn/xxh/zt/fk/202006/t20200617_1733796.shtml
http://xxh.resource.edu.cn/news/1921.html
http://xxh.resource.edu.cn/news/1921.html


Annex 2: Knowledge Sharing 

Knowledge Sharing Events 
 

A. Coalition-led events 
 

Event/Activity Dates Location Lead Implementer and 
Partners 

Latin America and the 
Caribbean Webinar Series  

June 2019 to July 2020 Virtual: SUMMA’s CO-
INCIDE platform 
 
https://www.summaedu.or
g/coincide/webinars-tpd/  

SUMMA (Coalition 
Regional Lead for LAC) 

Research and 
Development Meeting for 
Asia and the Middle East 

January 13 to 15, 2020  Metro Manila, Philippines Coalition Secretariat 

Meeting of Coalition 
Members 

May 15, 2020 Virtual Coalition Secretariat 

Regional Policy Dialogue: 
“An Education Workforce 
to Support the Learning of 
Girls and Students from 
Marginalized 
Communities” 

March 23 and 25, 2021 Virtual, for Southeast Asia Coalition Secretariat in 
partnership with the 
Education Commission’s 
Education Workforce 
Initiative, the Asian 
Development Bank, and 
the UK Foreign and 
Commonwealth 
Development Office 

Regional Forum: “Skilled 
Teachers-Skilled Nation” 

October 13, 2021 Virtual, for Central Asia Coalition Secretariat in 
partnership with World 
Bank and UNESCO 

 
B. Non-coalition led events 

 
Event/Activity Dates Location Lead Implementer Role of Coalition 

/Output 

8th Annual Mobiles 
for Education 
Alliance Symposium 

November 6 to 8, 
2018 

Washington Mobiles for 
Education Alliance 
Steering Committee 

Led special sessions 

8th International 
Skills Forum 

August 27-29, 2019 Manila Asian Development 
Bank 

Co-presentation of 
Secretariat and the 
Ateneo Laboratory 
for the Learning 
Sciences 

University College 
London (UCL) 

July 9, 2019 London UCL Presentations by 
Cher Ping Lim 

https://www.summaedu.org/coincide/webinars-tpd/
https://www.summaedu.org/coincide/webinars-tpd/


#SaveOurFuture 
EdTech Working 
Group 

July 2020  Education 
Commission 

Participation in one 
working group 

International 
Conference on 
Equitable Education: 
All for Education 

July 2020 Thailand Equitable Education 
Fund 

Panelist: Victoria L. 
Tinio 

Asia-Pacific 
Education Review 

  Asia-Pacific 
Education Review 

Contribution to 
special issue for 
publication by Cher 
Ping Lim 

9th International 
Skills Forum 

August 23-27, 2021 Virtual Asian Development 
Bank 

Panelists: Freda 
Wolfenden; Juliana 
(Puterna Sampoerna 
Foundation) 

RightsCon21: “Re-
envisioning Digital 
education - The 
pandemic’s fallout 
and the future of 
inclusive education” 

June 9, 2021 Virtual IT for Change Panelist: Cher Ping 
Lim 

Global Education 
Summit: 
“Education’s Reset – 
Learning from 
COVID 19”  
 
Panel: Devising a 
different learning 
journey: A better and 
more promising use 
of tech” 

July 28, 2021 Virtual Global Partnership 
for Education 

Panelist: Victoria L. 
Tinio 

1st Knowledge and 
Innovation 
Exchange 
Education, Policy 
and Innovation 
Conference 

October 28, 2021 Virtual GPE KIX Europe, 
Asia and the Pacific 
Hub 

Keynote Speaker: 
Freda Wolfenden 

 
See Annex 4 for a complete list of SUMMA presentations at seminars and conferences. 
 

C. Future Events 
 

Event/Activity Dates Location Lead Implementer and 
Partners 

GPE KIX EAP Hub 
Webinar: “Building the 
Capacity of Teachers @ 
Scale for Inclusive and 
Equitable Quality 
Education” 

February 17, 2022 Virtual GPE KIX EAP Hub 
and Coalition Secretariat 



KIX EAP Hub Learning 
Circle 

April 2022 onwards Virtual GPE KIX EAP Hub 
and Coalition Secretariat 

Open Course Launch April 2022 (English) 
Q3 2022 (Spanish) 

Virtual: The Open 
University OpenLearn 
platform 

Coalition Secretariat 

Policy Brief: Panama 
Seminar 

March 2022 
 

Panama SUMMA 

Seminar with GPE KIX 
LAC Hub 

Q2 2022 TBD SUMMA 

 
 
Communications Channels 
 

A. TPD@Scale Coalition for the Global South Website 
 

Current Website: 
tpdatscalecoalition.org 

Launched April 2018 

Expanded Website  
(with new publications, project pages, 
multimedia materials, etc.) 

To be launched March 2022 

 
B. Social Media Platforms with TPD@Scale Coalition Presence 

 
1. Facebook: https://www.facebook.com/tpdatscale 
2. Twitter: @TPDatScale 
3. LinkedIn: TPD@Scale Coalition for the Global South  
4. YouTube: TPD at Scale Coalition for the Global South  

 
C. Latin America and the Caribbean (LAC) Network on CO+INCIDE platform 

 

 
  

https://tpdatscalecoalition.org/
https://www.facebook.com/tpdatscale
https://www.linkedin.com/company/tpdatscalecoalition/
https://www.youtube.com/channel/UCaG2_lXBSNSc41HnaPqVF2g/featured


Annex 3: Coalition Expansion, Partnerships & 
Resource Mobilization 
 

I. Coalition Building and Expansion 
 

A. Membership 
 

TPD@Scale Coalition Total Number of Members as of February 2022: 23 

Latin America and the 
Caribbean (LAC) Network on 
CO+INCIDE platform 

Number of Thematicl Working Group (TWG) Members:29 at 
first convening 

See Subannex 3.1 for List of Members 
 

B. Meetings 
 

Meeting Participants Dates Venue 

Research and 
Development Meeting 
(Asia and the Middle 
East).  

Indonesia, Lebanon, 
Philippines Coalition 
members and 
partners 

January 13-15, 2020 Metro Manila, 
Philippines 

Meeting of Coalition 
Members 

TPD@Scale Coalition 
members 

May 15, 2020 Virtual 

 
C. Periodic Updates via Mailing List 

 
As of December 20, 2021, the Coalition mailing list has 140 contacts. 

 
 

II. Coalition Partnerships and Resource Mobilization 
 

Partnership/Subproject Activity/Resources Mobilized Dates and Venues 

Brookings Institution Center for 
Universal Education (CUE), Real-
Time Scaling Lab 

Support and capacity building on 
scaling: Philippines and Indonesia 
 
Production and dissemination of 
knowledge products (e.g., 
presentations, blog posts, podcasts, 
etc.)  

September 2019 

 Presentation of Philippines and 
Indonesia country teams at global 
convening of real time scaling labs 

July 2019, Zurich 

 Blog article: Scaling quality 
education calls for scaling effective 
teacher professional development 

January 23, 2020 

https://www.brookings.edu/blog/education-plus-development/2020/01/23/scaling-quality-education-calls-for-scaling-effective-teacher-professional-development/
https://www.brookings.edu/blog/education-plus-development/2020/01/23/scaling-quality-education-calls-for-scaling-effective-teacher-professional-development/
https://www.brookings.edu/blog/education-plus-development/2020/01/23/scaling-quality-education-calls-for-scaling-effective-teacher-professional-development/


 Inclusion of ELLN digital in report: 
Millions Learning Real-time Scaling 
Labs: Emerging findings and key 
insights 

June 2020 

 Podcast Guesting by Victoria L. 
Tinio 

August 2020 

 Co-written blog article: Who’s ready 
to change? Tracking adaptations 
during scaling in education by 
Victoria L. Tinio and Jenny Perlman-
Robinson (CUE) 

July 2021 

GPE-KIX: Adapting and scaling 
teacher professional development 
approaches in Ghana, Honduras 
and Uzbekistan 

Grant from GPE KIX to Consortium 
of Coalition members FIT-ED, 
SUMMA and Worldreader 

2020-2023 

Strengthening School Leadership 
Towards Improving School 
Resiliency 

Grant from IDRC to FIT-ED and 
SUMMA 

2020-2022 

GPE KIX EAP: Networked 
Improvement Communities for 
School Leaders Towards Equity and 
Inclusion 

Grant to Consortium of Coalition 
members FIT-ED, Allama Iqbal 
Open University and Kathmandu 
Unviersity 

2021-2023 

Design and development of a policy 
program for learning leveling and 
educational recovery 

Grant from Panama Ministry of 
Education to SUMMA 

2021-2023 

 

SubAnnex 3.1: Coalition Members 
 

1. Allama Iqbal Open University 
2. Ateneo Laboratory for the Learning Sciences 
3. Concordia University Centre for the Study of Learning & Performance 
4. Digital Learning Research Lab of Kathmandu University 
5. The Education University of Hong Kong 
6. Foundation for Information Technology Education and Development 
7. Fundación Ceibal Center for Research 
8. International Development Research Centre 
9. International Education Association 
10. IT for Change 
11. Korea Education Research and Information Service 
12. National Educators Academy of the Philippines, Department of Education 
13. The Open University School of Education, Childhood, Youth and Sport 
14. Peking University Graduate School of Education 
15. Putera Sampoerna Foundation School Development Outreach 
16. RTI International 

https://www.brookings.edu/research/millions-learning-real-time-scaling-labs-emerging-findings-and-key-insights/
https://www.brookings.edu/research/millions-learning-real-time-scaling-labs-emerging-findings-and-key-insights/
https://www.brookings.edu/research/millions-learning-real-time-scaling-labs-emerging-findings-and-key-insights/
https://www.brookings.edu/podcast-episode/scaling-impact-in-education-to-reach-the-worlds-most-vulnerable-children/?utm_medium=email&utm_content=93023056&utm_source=hs_email
https://www.brookings.edu/blog/education-plus-development/2021/07/22/whos-ready-to-change-tracking-adaptations-during-scaling-in-education/
https://www.brookings.edu/blog/education-plus-development/2021/07/22/whos-ready-to-change-tracking-adaptations-during-scaling-in-education/
https://www.brookings.edu/blog/education-plus-development/2021/07/22/whos-ready-to-change-tracking-adaptations-during-scaling-in-education/


17. SUMMA (Laboratory of Education Research and Innovation in Latin America and the 
Caribbean) 

18. Tata Institute of Social Sciences 
19. United Kingdom Department for International Development 
20. United States Agency for International Development 
21. University College London Institute of Education 
22. World Vision International 
23. Worldreader 
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Supporting Teacher Professional Development at Scale (STPDAS) project. 
Regional activities and outputs for Latin America and the Caribbean developed by SUMMA 

FINAL REPORT OF ACTIVITIES 
 
Project team: 

• Dante Castillo-Canales: Director of the Area of Innovation 
• Andrea Lagos Mancilla: Coordinator of Projects in Teacher Professional Development. 
• Consultants and research teams working on specific products. Each of them is mentioned 

in the products they worked. 
 
Institutional Support:  

• Javier González: SUMMA Director 
• Agustin Wolff: Director of Institutional Development 

 
 
 
Introduction 
 
SUMMA is a sub-grantee of the STPDAS project to conduct several research and dissemination 
activities on TPD@Scale for the global south. As the agreement between SUMMA and FIT-Ed 
established, SUMMA has conducted activities in three main dimensions: a) Creation and articulating 
a regional network in CO+INCIDE; b) Production and mobilization of evidence and knowledge; and 
c) Supporting policy makers and governmental actors in the design, implementation, and 
development of TPD@Scale programs. This is a summary of the activities, results and outputs 
achieved during the period in which this agreement has been in place. 
 
 
1. Main activities:  
 
This section shows the wide range of activities developed by SUMMA in relation to i) participation 
in regional networks to promote and champion the TPD@Scale approach, ii) Creation a virtual 
network of dissemination, iii) Papers completed; iv) Papers pending to finish; and v) participation in 
seminars and conferences. 
 
1.1. Participation in regional networks to champion for the message of the TPD@Scale Coalition: 
 

• KIX-HUB: The Knowledge and Innovation Exchange Hub (KIX) of Latin America and the 
Caribbean (LAC) is a space for collaboration and exchange for innovation of educational 
leaders from central America and the Caribbean. https://www.summaedu.org/en/kixlac/ 

• ADELA: is a network of regional organizations, ministers and stakeholders that aims to 
generate relevant knowledge about policies to favour the development of a more inclusive, 
equitable and quality education through digital tools. https://adeladigital.net/es/sobre-
adela/ 

• Member of the Latin-American Coalition for the Teaching Excellence: 
https://www.fundacionvarkey.org/media/5275/agenda_regional_coalicio-n.pdf 

 

https://www.summaedu.org/en/kixlac/
https://adeladigital.net/es/sobre-adela/
https://adeladigital.net/es/sobre-adela/
https://www.fundacionvarkey.org/media/5275/agenda_regional_coalicio-n.pdf
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1.2. Creation of a networks of stakeholders in CO+INCIDE to disseminate the TPD@Scale 

initiative – Series of webinars: 
 
 
CO+INCIDE: Latin American platform for collaboration with educational advocacy and 
dissemination  
 

i. Thematic Working Group (TWG): The CO+INCIDE platform organizes inter-institutional 
working groups around various themes and objectives according to the interest of its 
members. The TPD@ Scale Coalition for the Global South in its Latin American chapter has 
a specific space which can grow over time and beyond the initially convened members 
(Participation 29 members): Link to access to the group in Co+Incide (need to be registered 
to access the contents) https://www.co-incide.org/page/tpdscale-coalition-for-the-global-
south 

 
 
Webinar series: 
 

i. 1st webinar (June 2019) the TPD @ Scale Coalition for the Global South was presented. 
Speakers: Dante Castillo with the presentation "Coalition for the Professional Development 
of Teachers at scale: A proposal from the Global South", and then Álvaro Galvis with the 
presentation "Looking for in-service training for primary or secondary education teachers 
supported with ICT, virtual or hybrid modalities” (Participation 23 people) 
 https://www.youtube.com/watch?v=hXEA2LdCRGQ&list=PL3jXqh_-yA-3s9-
uIMPSiX5aFTABg2EpF&ab_channel=SUMMA 

ii. 2nd webinar (July 2019) “how to promote professional development for teachers in rural 
contexts?” Two innovation cases were presented in Mexico and Colombia. Speakers were: 
Miguel Reyes, Researcher at the Escuela Normal Regional de la Montaña, Tlapa de 
Comonfort, Guerrero and Olga Forero, Executive Director of the Fundación Fábula Project. 
(Participation 24 people) 
https://www.youtube.com/watch?v=8JfhAgQqynk&list=PL3jXqh_-yA-3s9-
uIMPSiX5aFTABg2EpF&index=2&ab_channel=SUMMA 

iii. 3rd webinar (September 2019) “Critical incidents in initial teacher training”. Speaker Alberto 
Patillo from the Universidad Católica del Perú and Wilson Acosta from Universidad de La 
Salle de Colombia. (Participation 23 people) 
https://www.youtube.com/watch?v=Ya5YgXXRmMY&list=PL3jXqh_-yA-3s9-
uIMPSiX5aFTABg2EpF&index=3&ab_channel=SUMMA 

iv. 4th Webinar (January 2020) “Effective and scalable practices for the accompaniment and 
development of novel teachers”. Speaker: Bernardita Jurasek from Impulso Docente an 
institution dedicated to strengthening the professional development of new teachers, using 
technologies for effective support. (Participation 51 people)  
https://www.youtube.com/watch?v=KcA1-VAFkCY&list=PL3jXqh_-yA-3s9-
uIMPSiX5aFTABg2EpF&index=4&ab_channel=SUMMA 

v. 5th Webinar (March 2020) This webinar was focused on “how to offer Feedback in distance 
education settings”. This webinar was in the context of the pandemic, and it had a huge 
demand because was specially oriented to offer advices and guidelines for teachers dealing 
with the issues of providing distant learning activities. (Participation 1K people) 

https://www.co-incide.org/page/tpdscale-coalition-for-the-global-south
https://www.co-incide.org/page/tpdscale-coalition-for-the-global-south
https://www.youtube.com/watch?v=hXEA2LdCRGQ&list=PL3jXqh_-yA-3s9-uIMPSiX5aFTABg2EpF&ab_channel=SUMMA
https://www.youtube.com/watch?v=hXEA2LdCRGQ&list=PL3jXqh_-yA-3s9-uIMPSiX5aFTABg2EpF&ab_channel=SUMMA
https://www.youtube.com/watch?v=8JfhAgQqynk&list=PL3jXqh_-yA-3s9-uIMPSiX5aFTABg2EpF&index=2&ab_channel=SUMMA
https://www.youtube.com/watch?v=8JfhAgQqynk&list=PL3jXqh_-yA-3s9-uIMPSiX5aFTABg2EpF&index=2&ab_channel=SUMMA
https://www.youtube.com/watch?v=Ya5YgXXRmMY&list=PL3jXqh_-yA-3s9-uIMPSiX5aFTABg2EpF&index=3&ab_channel=SUMMA
https://www.youtube.com/watch?v=Ya5YgXXRmMY&list=PL3jXqh_-yA-3s9-uIMPSiX5aFTABg2EpF&index=3&ab_channel=SUMMA
https://www.youtube.com/watch?v=KcA1-VAFkCY&list=PL3jXqh_-yA-3s9-uIMPSiX5aFTABg2EpF&index=4&ab_channel=SUMMA
https://www.youtube.com/watch?v=KcA1-VAFkCY&list=PL3jXqh_-yA-3s9-uIMPSiX5aFTABg2EpF&index=4&ab_channel=SUMMA
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https://www.youtube.com/watch?v=tzch_uKaN9I&list=PL3jXqh_-yA-3s9-
uIMPSiX5aFTABg2EpF&index=5&ab_channel=SUMMA 
 

 
Interviews: Teacher and the Pandemic 
 
In the context of this Teacher’s Guide for Remote Learning During School Closures and Beyond”: 
SUMMA conducted 3 Interviews with teachers form Chile, Peru and Honduras about their 
situations, expectations and situation during the Pandemic. Conducted during August 2020. 

i. Teacher's Guide Interview Series: Arica, Chile: 
https://www.youtube.com/watch?v=qOLgollHNis&ab_channel=TPDatScaleCoalitionforthe
GlobalSouth 

ii. Teacher's Guide Interview Series: Tegucigalpa, Honduras: 
https://www.youtube.com/watch?v=cngQRFwhRts&ab_channel=TPDatScaleCoalitionforth
eGlobalSouth 

iii. Teacher's Guide Interview Series: Lima, Perú: 
https://www.youtube.com/watch?v=gF_O8btpLzQ&ab_channel=TPDatScaleCoalitionforth
eGlobalSouth 

Blog (October 2021) “Putting Teachers First: Professional Development in Latin America and the 
Caribbean” https://www.gpekix.org/blog/putting-teachers-first-professional-development-latin-
america-and-caribbean. https://www.summaedu.org/poniendo-a-los-docentes-en-primer-lugar-
el-desarrollo-profesional-en-america-latina-y-el-caribe/ 

 
1.3. Papers completed: 

 
i. SUMMA (2021); “Teacher Professional Development supported by Information and 

Communication Technologies: A Case Study of the “Teacher Training Program for Curricular 
Update 2016-2018 in Ecuador”. (Forthcoming) 

 
ii. SUMMA (2021); “Experiencias de desarrollo profesional docente en contextos Covid-19 y su 

vinculación con tecnologías digitales” [Experiences of teacher professional development in 
Covid-19 contexts and their link with digital technologies]. Serie Working Papers N° 20. ISSN: 
2735-6220. https://www.summaedu.org/wp-content/uploads/2021/10/Informe-
EXPERIENCIAS-DE-DESARROLLO-2.pdf 

 
iii. Tan-Choi, Anne; Tinio, Victoria L; Castillo-Canales, Dante; Lim, Cher Ping; Modesto, Justin G; 

“Guía docente para el aprendizaje remoto durante el periodo de cierre de escuelas y más 
allá” Perfiles educativos,42,170,188-193,2020,"Instituto de Investigaciones sobre la 
Universidad y la Educación, UNAM. 
 https://doi.org/10.22201/iisue.24486167e.2020.170.60162 

 
iv. González, Javier D, Castillo, Dante C, Costin, Claudia, Cardini, Alejandra; “Teacher 

Professional Skills: Key Strategies to Advance in Better Learning Opportunities in Latin 
America”, 2019. https://t20japan.org/policy-brief-teacher-professional-skills/ (This Policy 

https://www.youtube.com/watch?v=tzch_uKaN9I&list=PL3jXqh_-yA-3s9-uIMPSiX5aFTABg2EpF&index=5&ab_channel=SUMMA
https://www.youtube.com/watch?v=tzch_uKaN9I&list=PL3jXqh_-yA-3s9-uIMPSiX5aFTABg2EpF&index=5&ab_channel=SUMMA
https://www.youtube.com/watch?v=qOLgollHNis&ab_channel=TPDatScaleCoalitionfortheGlobalSouth
https://www.youtube.com/watch?v=qOLgollHNis&ab_channel=TPDatScaleCoalitionfortheGlobalSouth
https://www.youtube.com/watch?v=cngQRFwhRts&ab_channel=TPDatScaleCoalitionfortheGlobalSouth
https://www.youtube.com/watch?v=cngQRFwhRts&ab_channel=TPDatScaleCoalitionfortheGlobalSouth
https://www.youtube.com/watch?v=gF_O8btpLzQ&ab_channel=TPDatScaleCoalitionfortheGlobalSouth
https://www.youtube.com/watch?v=gF_O8btpLzQ&ab_channel=TPDatScaleCoalitionfortheGlobalSouth
https://www.gpekix.org/blog/putting-teachers-first-professional-development-latin-america-and-caribbean
https://www.gpekix.org/blog/putting-teachers-first-professional-development-latin-america-and-caribbean
https://www.summaedu.org/poniendo-a-los-docentes-en-primer-lugar-el-desarrollo-profesional-en-america-latina-y-el-caribe/
https://www.summaedu.org/poniendo-a-los-docentes-en-primer-lugar-el-desarrollo-profesional-en-america-latina-y-el-caribe/
https://www.summaedu.org/wp-content/uploads/2021/10/Informe-EXPERIENCIAS-DE-DESARROLLO-2.pdf
https://www.summaedu.org/wp-content/uploads/2021/10/Informe-EXPERIENCIAS-DE-DESARROLLO-2.pdf
https://doi.org/10.22201/iisue.24486167e.2020.170.60162
https://t20japan.org/policy-brief-teacher-professional-skills/
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Brief, produced before the formal agreement between SUMMA and FIT-ED, was an initial 
product to highlight the importance of teacher skills and their relationship with ICTs.  
 

1.4. Papers to be published: 
 

i. SUMMA (2021) “ICT-Mediated Teacher Training Models: A multi-case study of initiatives in 
Latin America”. [Manuscript in preparation] https://www.summaedu.org/ 
Associated with this study there is a contribution with three Latam cases to the “TPD@Scale 
Compendium”.  These cases come from the Landscape Study in LAC: Case 1: “Computadores 
Para Educar” (Colombia); Case 2: “Tu Clase, Tu País (TCTP)”. Latin America (Chile, various); 
Case 3: “PRONIE MEP-FOD: Planes de Actualización Docente (PAD)”: Costa Rica; Case 4 
Programa de Actualización Curricular Docente (PACD) (Ecuador) 
 

ii. SUMMA (2021) “Experiences of teacher professional development in Covid-19 contexts and 
their link with digital technologies”. (English short version for the TPD@Scale Webpage). 
This will be presented in the ICSEI Virtual Congress 2022, (January 2022).  
 

iii. SUMMA (2022) Policy Brief: “Recommendations for de delivery of TPD@Scale programs in 
LAC”. This policy brief focus on the learnings and finding of the different activities conducted 
during this research project. (In the 3rd section a general outline is provided with the main 
ideas to discuss). 
 
 

1.5. Seminars and conferences: 
 

i. ICSEI Virtual Congress 2022, (January 2022). “Back to the Future? Problems and Possibilities 
for Educational Equity, Quality and Sustainability”. Panel presentation: Teacher Professional 
Learning and use of Technology during the Covid-19 pandemic in Latin America: 
Opportunities emerging from teachers’ experiences with remote teaching. 
https://2022.icsei.net/ (ICSEI: International Congress for School Effectiveness and 
Improvements) 

ii. Presentation in a roundtable “Seminario Internacional: Investigación sobre educación 
digital: Hallazgos, retos y perspectivas” Fundación Telefónica Perú (November 2021).  
“Nuevos modelos de Desarrollo Profesional Docente Mediados por Tecnologías” 
https://educared.fundaciontelefonica.com.pe/registro-seminario-internacional-de-
investigacion-digital/ 

iii. Presentation in 2nd KIX Symposium (November 2021). “Addressing the issues of quality and 
equity on Teacher Professional Development in LAC: the TPD@Scale Approach”. 
https://www.gpekix.org/event/second-annual-kix-symposium 

iv. Presentation in the KIX HUB International Conference (April 2021). “Teaching and 
Innovation 2021. Teaching professional development in times of Covid: opportunities from 
innovation". https://www.summaedu.org/docencia-e-innovacion-en-tiempos-de-covid-
expertos-en-educacion-participaron-de-conferencia-internacional/ 

v. Presentation in KIX HUB Seminar (March 2021). “Innovations for Teacher Professional 
Development, what role for teachers' colleges?” This was the 1st working meeting with 
leaders of teachers' colleges and teachers' unions from KIX LAC member countries. We 
presented and discussed issues of TPD and technology with key stakeholders as teacher 

https://www.summaedu.org/
https://2022.icsei.net/
https://educared.fundaciontelefonica.com.pe/registro-seminario-internacional-de-investigacion-digital/
https://educared.fundaciontelefonica.com.pe/registro-seminario-internacional-de-investigacion-digital/
https://www.gpekix.org/event/second-annual-kix-symposium
https://www.summaedu.org/docencia-e-innovacion-en-tiempos-de-covid-expertos-en-educacion-participaron-de-conferencia-internacional/
https://www.summaedu.org/docencia-e-innovacion-en-tiempos-de-covid-expertos-en-educacion-participaron-de-conferencia-internacional/
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unions. https://www.summaedu.org/summa-oecs-kix-y-sindicatos-docentes-dialogan-en-
torno-a-los-desafios-del-desarrollo-profesional-docente/ 

vi. Presentation in a roundtable (October 2021) "Experiences of teacher professional 
development in Covid-19 contexts and their link with digital technologies".  
https://www.summaedu.org/summa-y-citse-se-reunen-con-docentes-que-participaron-
del-estudio-sobre-experiencias-de-desarrollo-profesional-en-pandemia/ 

vii. Moderation in a roundtable (November 2020). "Thinking about teaching in Latin America 
and the Caribbean, a look at effectiveness”. https://www.summaedu.org/expertas-y-
expertos-debatieron-sobre-docencia-efectiva-en-la-segunda-sesion-del-ciclo-de-tutorias-
colaborativas-de-la-cop-lied/ 

viii. ADELA's First Annual Meeting (September 2019) Presentation to show the principles and 
approach of the TPD@Scale project. San José de Costa Rica. Fundación Omar Dengo. 
https://www.summaedu.org/summa-participa-en-primer-encuentro-anual-de-adela-san-
jose-de-costa-rica/ 

ix. Presentation in seminar “Teaching Professional Development Through ICTs” in Lima. (April 
2019) How to use global evidence on effective practices to improve teacher education? How 
to use ICTs to accelerate the impact and scaling of best practices? How to advance in the 
improvement of learning, attending simultaneously to the challenges of quality, equity and 
educational inclusion? https://www.summaedu.org/summa-y-la-caixa-foundation-
organizan-seminario-sobre-practicas-educativas-efectivas-lima-peru/ 
 

2. Achievements in terms of policy and practice influence: new developments emerged from 
SUMMA’s participation in the TPD@Scale initiative.  

 
 
There are new initiatives that emerged from the work we have made in the region in the topic of 
TPD@scale. These are new projects that seeks to support governments and create capacities for 
the design and implementation of TPD@Scale approaches. 

 
i. Panamá (2021-2023): Project name: "Design and development of a policy program for 

learning leveling and educational recovery". Ministry of Education of Panamá. Funding 
provided by the Ministry of Education of Panamá US$85.000 
 

ii. Ecuador (2021-2022): Project name: “Laboratory of Innovative Teacher Training Models. 
Ministry of Education of Ecuador. Funding provided by IDRC in the context of the 
Supporting continuous learning and education system resiliency in Latin America project. 
IDRC Project Number 109450-002. US$100.000. Cooperation agreement between the 
Ministry of Education, the Universidad San Francisco de Quito and SUMMA. 
 

iii. Honduras (2020-2022): Project name: i “Adopting and Scaling TPD@Scale Approaches in 
Honduras 2020-2022” project GPE-KIX. Ministry of Education of Honduras. In partnership 
with FIT-Ed and Worldreader. Funding provided by the GPE KIX Initiative: US$ 380.000 
 
 

3. Research findings: Learnings of the experience around TPD@Scale in LAC 

The Policy Brief seeks to synthetize the learnings of this experience with the STPDS project: 

https://www.summaedu.org/summa-oecs-kix-y-sindicatos-docentes-dialogan-en-torno-a-los-desafios-del-desarrollo-profesional-docente/
https://www.summaedu.org/summa-oecs-kix-y-sindicatos-docentes-dialogan-en-torno-a-los-desafios-del-desarrollo-profesional-docente/
https://www.summaedu.org/summa-y-citse-se-reunen-con-docentes-que-participaron-del-estudio-sobre-experiencias-de-desarrollo-profesional-en-pandemia/
https://www.summaedu.org/summa-y-citse-se-reunen-con-docentes-que-participaron-del-estudio-sobre-experiencias-de-desarrollo-profesional-en-pandemia/
https://www.summaedu.org/expertas-y-expertos-debatieron-sobre-docencia-efectiva-en-la-segunda-sesion-del-ciclo-de-tutorias-colaborativas-de-la-cop-lied/
https://www.summaedu.org/expertas-y-expertos-debatieron-sobre-docencia-efectiva-en-la-segunda-sesion-del-ciclo-de-tutorias-colaborativas-de-la-cop-lied/
https://www.summaedu.org/expertas-y-expertos-debatieron-sobre-docencia-efectiva-en-la-segunda-sesion-del-ciclo-de-tutorias-colaborativas-de-la-cop-lied/
https://www.summaedu.org/summa-participa-en-primer-encuentro-anual-de-adela-san-jose-de-costa-rica/
https://www.summaedu.org/summa-participa-en-primer-encuentro-anual-de-adela-san-jose-de-costa-rica/
https://www.summaedu.org/summa-y-la-caixa-foundation-organizan-seminario-sobre-practicas-educativas-efectivas-lima-peru/
https://www.summaedu.org/summa-y-la-caixa-foundation-organizan-seminario-sobre-practicas-educativas-efectivas-lima-peru/
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One of key question we have been interested to reflect on is how to address the issues of quality 
and equity on Teacher Professional Development in LAC. The region shows challenges associated 
with low quality training, low social status of the teaching profession, or poor working conditions. 
The TPD@Scale initiative aims to develop approaches for teacher professional development that 
take advantage of the benefits and potentialities of digital technologies to address some of the 
quality and equity challenges in TPD. The good thing is that there is a broad consensus in education 
policy and practice in this issue: 

1. Teachers and their capacity are a key factor to improve learning for all students 
2. Most countries in LAC have enacted policies to institutionalize various forms of TPD. Many 

of them integrating digital technologies. 
3. This tech-integration has tended to focus more on pedagogy than, for example, in better 

modalities for TPD. We think it is important to distinguish the role those digital technologies 
play in the teaching and learning process versus the role that they can play to offer new 
modalities or alternatives for teacher training.  

4. Most the countries in the region have declared or have an educational policy statement 
supporting TICs in some way. However, a new approach is needed in LAC to overcome the 
unstructured way in which technology has been used for in-service teacher training. We 
have identified our approach as a Teacher Professional Development @ Scale.  

The TPD@Scale is a collaborative effort that attempts to join energies, evidence and research from 
education and technology. The TPD@Scale approach offers new hypotheses to work in the field: 
This is how we have been advancing in our project in Honduras during the last couple of years. This 
approach call the attention to work in practice: 

5. Engage with TPD structures embedded in the education ecosystem and with national 
institutional arrangements: work “with”, not work “instead of”. 

6. Design for scale but localize TPD opportunities to reach all teachers: avoid the approach 
“one size fits all”. 

7. Match the potentialities of digital technologies with local teacher professional needs. Digital 
technologies expand the possibilities for TPD (a radical change in the nature of delivery 
models of TPD is available thanks to digital technologies. The pandemic has shown us the 
need to reduce the digital gap, the limited capacity and infrastructure that countries have 
to rely on digital technologies to continue education in time of crisis...  

8. These efforts need to seek sustainability based on continuous adaptation and improvement. 
Balance equity, quality and efficiency. More resources are needed to face more challenging 
and vulnerable conditions. 

Some recommendations to help governments to implement TPD@Scale programs: 

9. The COVID Pandemic context has shown the need to design new modalities for teaching 
and TPD making use of technology. This has increased significantly the number of teachers 
taking courses in the national platform for teacher training. 

10. Good disposition among stakeholders to tailor the provision of TPD: Different technologies 
for different teaching contexts: for example, in rural areas the role of a mobile phone might 
have great impact, or the role of social media, such as WhatsApp. Or for those with better 
connectivity to access interactive resources, platforms for teacher training, and so on. 
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11. It is very important to advance collaborative work between different units within the 
ministry and governmental units (design, delivery and monitoring). Central levels with 
decentralized or regional levels can facilitate the “localization” and contextualization for the 
delivery of TPD programs. 

12. Strengthen the capacities of pedagogical and technological teams to deliver TPD mediated 
by technologies. It is not transferring existing print or workshop materials to the digital 
space. It is fundamental to think about the nature and specific characteristics of the digital 
space and how professional learning can be achieved.  Many thanks. 

 
 




