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1. Session 1: Panel “what is compelling data in relation to policies and evidence for policy
makers?”
The objective of this session was to understand the use of evidence-based policies in order to prepare
the ground for the IMCHA initiative. This panel was organized with four policy makers from Tanzania,
Malawi, Nigeria and Senegal. It provided the opportunity to discuss the relevance of evidence for a
policy maker, the sources of evidence used and the ability to recognize and use evidence and to
identify the challenges faced by policy makers.
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Panel discussion: from left to right- policy makers from Nigeria, Malawi, Tanzania, Senegal and the facilitator

Evidence is relevant for the policy maker when it meets the following criteria:
•
•
•
•
•
•

It is scientifically effective
It helps to save lives or has a significant impact on the health system
It is adapted to the needs of the country
It is adapted to the health system
It can be scaled up
When relevant information is available on the cost and approaches to implementation

It also emerged from the discussions that apart from research-related evidence, policy makers also
use other sources of information such as Health Information Systems Data, Demographic and Health
Surveys, other national or local surveys, country statistical data and sometimes from studies
commissioned by the policy makers themselves.
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The discussions also enabled the policy makers to explain their experiences in using research findings
and the process of using research results in the countries. This process is carried out through the
existence of a validation framework made up of researchers, policy makers and other stakeholders.
The information enlightened the researchers on the processes leading to the use of research findings.
Concerning the challenges, the policy makers highlighted the less adapted format used for sharing
research findings since it is not compatible with their language and sharing approach. They indicated
that they have the capacity to identify, adapt and use pieces of evidence that conform to their
language. They hoped that the presentation format (packaging), the mode of presentation, the person
doing the presentation and the presentation approach are all done according to the expectations of
the policy makers (suitability).
Finally, the discussions showed that the factors that could help policy makers to use research findings
include their dissemination in the media and support by social mediators in highlighting the
importance of communicating the findings by emphasizing on their use.
The key points that ensued from the discussions include the following:
•
•
•
•
•
•

Researchers must demonstrate how the evidence produced can be used to change the system
and save lives;
Researchers must understand the national decision-making process and the national agenda;
Researchers should be able to understand the state of mind of policy makers ;
Policy makers need the capacity to understand evidence that is more adapted to the national
agenda;
Policy makers should request more summary of evidence of research teams and Health Policy
Research Organizations (HPROs);
HPROs can strengthen the capacities in the area of evidence-based policy making.

2. Session 2: Knowledge transfer : the role of a policy maker within the context of IMCHA
The objective of this session was to identify the needs of policy makers and mechanisms to be put
into effect to help them to succeed in their role of knowledge transfer for better utilization of
evidence that will be produced. The discussions were held in 5 working groups and they assisted
in identifying the role of a policy maker in a research team and the mechanisms to be put into
place to promote knowledge transfer.
2.1. Role of policy makers in a research team
The summary of the deliberations of the various groups and plenary discussions show that a policy
maker in a research team should play the following roles:
•

Role of orientation regarding national priorities: Identify the needs, emerging issues and
priorities of policy makers, share them with researchers from the research design stage and
ensure that the research issue is consistent with national priorities. He must guide researchers to
appreciate the national policy vision. Thus, he must be involved in the design of the research
protocol from its initial stages.
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•

•

•
•

•
•
•
•
•
•

Role of developing partnerships and stakeholder engagement: Engage all health system
stakeholders in the research; identify influential policy makers and see how best to lobby them,
build trust, integrity and use an accessible language. Thus, all other stakeholders involved in the
implementation must be identified in order to build trust (middle and low level, community). By
this fact, existing structures like the committees must be identified and used, as well as
inclusiveness and continual engagement by communicating in a language that is accessible to
policy makers. The policy maker must develop partnership at all times and identify the entry
points.
Role of facilitating research implementation: information on the operational rules of the
authorities, administrative approaches to obtain the necessary permissions, contact with the
stakeholders, solving problems occurring in the research process.
Role of sharing information on research developments and concrete findings: Prepare regular
reports for submission to the policy maker and the status of the research.
Role of facilitating the use of evidence at all levels: Understand how to guide the policy makers
to take decisions by using the evidence; training of researchers on how to present and the policy
makers on how to identify and use research; facilitate the use of evidence at all levels (design,
implementation), identify the mechanisms for sustainability in the use of the evidence; facilitation
of its internationalization/understanding the mechanisms.
Role of raising awareness on the usefulness of research findings and training of researchers on
how to carry out and use research.
Role of identifying qualified research teams
Role of mobilizing internal financial resources: involvement of other technical and financial
partners and mobilization of national funds;
Role of facilitating communication: Identification of suitable channels and tools of
communication for the project;
Role of strengthening credibility of the research team (local leadership of the project)
Role of requesting the project outcomes from the research team (Impact/accountability)

Thus, it can be seen that the policy maker in a research team must appreciate very well the vision and
priorities concerning national policies, the various stakeholders likely to be engaged in a research, the
decision-making process and the steps to receive authorization. He must know how to communicate, lobby
and have the skills to engage the stakeholders, share the research findings and support their use. He must
have strong leadership skills.

2.2. Mechanisms of Knowledge Transfer to be put in place to assist in the use of the research findings
According to the participants, the mechanisms to be put into effect to facilitate the knowledge
transfer include the following:
•

Creation of the needed discussion spaces between researchers and policy makers for formal or
informal interactions which will facilitate access for researchers and policy makers:
o Joint meetings
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▪

•
•
•

•
•
•
•
•
•
•

Involve people who have time and interest for research in top management
(steering committee based on the existing model)
▪ Steering Committee for the project (stakeholders) for guidelines, suggestions and
validation.
o Mechanisms for validation (workshop) and scaling-up
o Dissemination (workshop, forum, articles, policy briefs)
Creation of suitable communication channels between researchers and policy makers by using
formal and informal channels: newsletters, document on the project…
Packaging the research findings in a suitable language for the users including the policy makers at
all levels of the health system: policy briefs
Adaptation of the research findings to the needs of policy makers (cost, implementation
mechanisms, sustainability, impact….) such as the submission of a guideline document to policy
makers for implementation of the research findings.
Documentation and sharing of experiences on the conduct and commitment of policy makers in
using research findings.
Institutionalization of the commitments of stakeholders including policy makers.
Establishing coordination frameworks between researchers and policy makers.
Involvement of policy makers in research teams.
Use of knowledge brokers/ information channels (researchers, the media, population or
communities.
Compliance with the research framework rules in the country (ethics committee, administrative
organization, regulatory opinion).
Presentation of research findings to decision-making bodies.

At the end of the group discussions, the following commitments were made by the various stakeholders:
Policy makers
•
•
•

Take the research findings which will be produced and implement them
Move to policy makers in the higher echelons of power
Take into account the communities

Research Teams
•
•
•
•

Strengthen the engagement with policy makers
Use the media
Request for support by the HPROs
Ideas for establishing a team to organize the meeting of all research teams in Tanzania, going to
the national federal policy makers with the experience of Bauchi, Nigeria, change of documents
regarding the Bajenu Gox Project.

3. Session 3 : Strengthening interaction with the political sphere as part of IMCHA
The objective of this session was to highlight the process of political engagement and the way policy
makers in the research team can better utilize the various existing platforms in the countries. Mr Patrick
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of “Partners in Population and Development” (PPD), an advocacy expert, explained the notion of political
engagement, the importance of having diplomatic skills (informed with credible, strategic and flexible
evidence; good lobbyist; patient but persisting; always available on call as a resource person) to succeed
in political engagement. Furthermore, he presented the activities of the PPD which uses several officials
in the countries to undertake political engagement.
The key points that ensued from the presentation and discussions were as follows:
•
•
•

•

The engagement of stakeholders must be understandable, continual, cross-cutting, horizontal
through peers and vertical at all levels
Importance of placing the research process in context and among the stakeholder community
The key stakeholders include :
o Government – top-level policy makers
o Local communities and authorities: demand- accountability and sustainability
Engagement of the stakeholders at the international, national and local levels is necessary for
the success of the projects.

Following this presentation, Dr. Namoudou Keita, Professional Officer in charge of Primary Health Care at
WAHO, shared an experience on engagement of stakeholders on four research projects in West Africa,
particularly in Burkina Faso, Nigeria, Senegal and Sierra Leone. This engagement is done through the
establishment of project steering committees and a regional advisory committee made up of experts who
intervene to support the research teams. This process has helped to build trust between the researchers
and policy makers in all the countries with commitments to use the findings and collaborative work.
4. Session 4 : Presentation of the summary of opinion polls among policy makers in research teams
and identification of support sectors among the HPROs
Professor Pierre Ongolo Zogo, consultant provided an update on the work commissioned by the two
HPROs on policy makers within research teams. The objective of the study was to better understand the
perspectives of these policy makers on their role and needs in order to receive support to play more
effective roles. The results included the following:
•
•
•

The policy makers were playing an important role in facilitation; and this helped the research
teams to have access to the research world including to policy makers
The capacity of institutions to use the evidence in policy design indicated an adequate
appropriate performance
The innovation component of IMCHA should be better owned by the research teams

The needs identified at the institutional level by policy makers were related to the:
•
•
•
•
•

Establishment of evidence in research as a priority
Regular integration of research by the organization
Development of capacity of individuals to review, synthesize and incorporate evidence in policy
formulation and implementation
Recognition of the HPROs as resources for relevant evidence
Acceptance by policy makers of greater engagement and interactions with research teams
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•

A minor section of policy makers is ineffective regarding familiarization of policy makers with the
concepts of knowledge transfer
o Synthesis of evidence was not mentioned as a relevant policy evidence
o Dialogue with stakeholders was not mentioned as an opportunity to discuss policy change

5. Take advantage of the application of knowledge as part of IMCHA
At the end of this presentation, the HPROs brainstormed on their role within the context of the initiative.
A second working group made it possible to come out with the following findings:
5.1. Why do policy makers find it difficult to adapt evidence?
•
•
•
•
•
•
•
•

Low technical capacity: low capacity score in a research on 6 countries to adapt evidence to the
needs of their countries
Poor dialogue between researchers and policy makers
Negative role of some partners who impose their points of view in decision-making
Problem of accountability, interests of technicians (individual problem)
Non-existence of a mechanism for the integration of evidence in the decision-making process
Low access of database management on the findings
Political will in the countries: what is the role of research in decision-making (low budgetary
provision in the health sector)
Non-existence of a group which provides accountability to policy makers

5.2. What has not been mentioned but remains an important ingredient in improving knowledge
transfer?
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Need to have platforms for Knowledge Transfer (KT)
Capacity of policy makers
HPROs not mentioned as source of evidence
Policy makers of IRT should have more engagement with research teams
Improvement of documentation and information sharing
Introduction between HPROs and research team: properly clarify the roles of HPROs
Policy makers must have greater engagement with the HPROs
Need to have more engagement forums between HPROs, research teams and policy makers
Need to have databases on research findings
Need to have practical tools to help in translating research into concrete actions
Need to have practical implementation measures depending on the context
Strengthening the connection between IMCHA projects and other projects in order to achieve
joint results
Mapping of stakeholders working in the same thematic area
Strengthening national and regional coordination
Implementation of results by policy makers must start during project implementation
Engagement of communities, development partners and donors
Giving more importance to the implementation of research
Need to draw up a checklist to verify the credibility of an evidence
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•
•

Developing the capacity of researchers to be engaged or interacted with by policy makers
Engagement with professional associations as opportunities for the implementation of guidelines
and policies

5.3. Role of different stakeholders in improving knowledge transfer
5.3.1. Role of health policy research organizations
•
•
•
•
•
•
•
•
•
•

Organize high-level meetings with policy makers
Use their relationships and roles to influence policies
Build capacity for knowledge transfer in respect of policy makers and research teams
Bring researchers closer to policy makers and partners
Put into effect the processes of sharing research outcomes and experiences
Explain very well the role of HPROs vis-à-vis research teams
Support research teams in their activities
Summarize evidence
Identify and proffer solutions to challenges confronting research teams and policy makers
Support the packaging of evidence in the language understood by policy makers

5.3.2. Role of research teams
•
•
•
•

Organize regular meetings with policy makers, other partners and communities
Develop policy briefs to inform policy makers
Strengthen coordination and collaboration between the research teams in the same country
Interact with health facilities and communities

5.3.3. IDRC
•
•
•
•

Share contacts with all members of the initiative
Create a platform on the web exchange and share findings
Support the production of special numbers on research team work
Promote research implementation

At the end of the group deliberations concerning policy organizations, these structures explained the
understanding of their role and activities on the ground such as the facilitation of contacts between policy
makers and researchers, capacity development of the various stakeholders and the analysis of needs. It
also became apparent that the role of the HPROs is new. It was reviewed after the study of the IDRC and
must continually be adapted to support the research teams and policy makers so that the use of evidence
becomes a regular practice. To succeed in their role, the HPROs made an appeal for greater collaboration
with the research teams and deplored not getting access to the work plans and reports of research teams.
Some research teams have decided to share these documents with the HPROs.
This day provided the platform for the different stakeholders to share views on the perception of policy
makers regarding relevant evidence and its use and the role of policy makers in the research teams. It also
became clear that policy makers have the capacity to find evidence and use them if they are disseminated
in a packaging adapted to their language and their needs; this makes it incumbent on the researchers to
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work in order to meet this criterion if they want their research findings to be utilized. Additional capacity
will be necessary for researchers in knowledge transfer in order to meet this standard.
The policy maker in a research team has a major role to facilitate the conduct of research, stakeholder
engagement and promote the sharing and use of evidence. He must better appreciate the priorities of the
country and have the capacity to engage and mobilize all the stakeholders to disseminate and popularize
research findings. Thus, he must thus have diplomatic and communication skills to succeed in this role.
The HPROs must work to support them in their role.
Finally, every stakeholder understood the expectations of their individual roles. The discussions also
provided the platform for clarification and understanding of the role of each stakeholder and the
necessary collaborative efforts needed to ensure success in their missions within the context of IMCHA.
Thus, the research teams have understood that they must work with all stakeholders in the countries and
with the HPROs and give a greater role to policy makers in their team. The HPROs have understood the
appeals to support research teams and their areas of need; this is going to facilitate their future work.

Tuesday 24 April 2017
The second day was marked by the opening ceremony and the presentation on the status of projects

Opening Ceremony
The opening ceremony was chaired by Prof Ibrahim Seck, Technical Advisor 1 at the Ministry of Health
and Social Welfareof Senegal who was assisted by Dr. Laurent Assogba, Deputy Director-General of the
West African Health Organisation and by Mrs. Natalie O’Neil, Director of Development Programmes and
Head of Cooperation at the Canadian Embassy in Senegal, Mr. Montasser Kamal, Head of Mother and
Child Health Programme at the International Development Research Centre , Advisers at the Ministry of
Higher Education and Research and the Ministry of Social Welfare and Children’s Affairs .
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Members of the Bureau at the opening ceremony of the workshop
The representative of the IDRC gave an overview of the various interventions of his Centre, including the
areas of intervention and the partners involved. According to Mrs. Nathalie O’Neill, the representative of
the Canadian Embassy, mother and child health issues are a priority and her country will continue to invest
in research through the ongoing initiative in order to bring down the mortality and morbidity curves
concerning these vulnerable groups. In actual fact, she indicated that Canada will support such an
initiative which can bring hope to the people and also to researchers who consider this as an opportunity
to highlight the importance of evidence. After transmitting the words of encouragement of the President
of the ECOWAS Commission and those of the Director-General of WAHO, Dr. Xavier CRESPIN, the Deputy
Director-General of WAHO explained the critical importance of research in the health sector: according
to him “research has been included in the priorities of our institution and its promotion has been
mentioned as the primary objective of the Community Protocol establishing WAHO. Dr. Laurent ASSOGBA
stated that research has been included in WAHO’s 2016-2020 Strategic Plan as the first of 13 priority
programmes of our institution under the title “Health Information and Health Research” and as part of its
operationalization, the promotion of research has led to the development of the “2016 – 2020 regional
strategic plan on research for health within the ECOWAS region” which was adopted by the Assembly of
Health Ministers in April 2016. He indicated that the prioritized approach in this Regional Facilitation Plan
includes advocacy, networking, capacity building for research as well as dissemination and support for
the use of research findings”. For his part, the representative of the Ministry of Health and Social Welfare
of Senegal stated that indicators on mother and child health are always high in countries in the region in
spite of the progress recorded. On the average, about 830 women die each day from avoidable pregnancy
and child health-related causes. West and Central Africa carry 33% of the global burden of infant-child
mortality, thus the need to give importance to research concerning the improvement of maternal,
neonatal and child health in order to reduce or even eliminate these avoidable deaths”. That is the reason
why, on behalf of the Senegalese Government, Professor Ibrahima SECK commended the role WAHO and
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its partners are playing in collecting scientific evidence on the health of the newborn baby, the mother,
the child and the adolescent.
After the opening ceremony, the day was marked by four panels which allowed all the research teams to
provide an update on progress made in the implementation of their project, the challenges faced, their
support needs and the goals of the synergistic fund that would allow the research teams to strengthen
their protocol through additional questions.

Panel 1: Policies and human resources
Four project officers provided an update on their implementation. They include projects such as “access
to safe deliveries in Tanzania”, “performance incentives for health workers in South Sudan and Uganda”,
“community study on mother and child health programmes relating to deaths as well as statistics on civil
status in Ethiopia” and “results and equity-based financing in Mali and Burkina Faso “. Apart from the
South Sudan and Ugandan projects which have recorded some delays in implementation due to political
disturbances, project implementation is proceeding smoothly.
The lessons learned in the implementation of these projects are the following:
•

It is possible to succeed

•

It is important to verify assumptions that call for flexibility and adaptation of research design

•

Communication and collaboration with the various stakeholders are important

•
It is important to use the HPROs since WAHO can assist in facilitating collaboration with policy
makers
•
Knowledge brokers are important since they can facilitate the acceptance and use of research
findings
The projects in Tanzania, South Sudan and Ethiopia are going to benefit from a synergistic project which
will allow them to test the contribution brought about by strengthening leadership, mainstreaming the
gender dimension and determining the community cause of maternal deaths in improving maternal
health respectively.

11

Innovation pour
lasante des

meres et des
enfants d'Afrique

Participants of Panel 1
Panel 2: Community Health Workers
This Panel involved investigators under the following projects : “mother and child health at the Lacor
Hospital in South Sudan”, “building a solid community health workers’ team to improve the health of
mothers and newborns in Tanzania” , “integration of demand and service provision-related aspects in
health governance systems for the improvement of the health of mothers, newborns and children in
Tanzania “ , the study of implementation of interventions seeking to promote safe motherhood in the
Jimma zone in Ethiopia “ and “awareness raising among local communities concerning a continuation of
hospital care in Marrere in Mozambique”.
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Participants of Panel 2
The report reveals that all the teams had completed their baseline studies and some had already started
with the implementation of their interventions while the others were at the planning stage of their
interventions. The lessons learned from these studies are the following:
•
•
•

It is important to collaborate with the national health system
It is essential to collaborate with communities and policy makers
The context influences the design of implementation research

Only one project out of the 5 is going to benefit from the synergistic project which will enhance the
verification of the use of mHealth for the promotion and monitoring of family planning in Tanzania.

Panel 3: Community Health Workers
This panel brought together the following project investigators : “home entertainment Info : incidence on
the health results of mothers and young people in the Toro region in Bauchi State of Nigeria”, “BajenuGox Programme: an entry point to support integrated community approach targeting mother and child
health”, “innovative and realistic interventions to improve mothers, newborns and children’s health in
West Africa “, “optimization of perinatal depression-related care for the improvement of maternal and
child health” and “improvement of women’s access to specialized obstetric care in order to reduce
maternal and perinatal deaths in Nigeria”.
It was reported that apart from the Benin City project in Nigeria and the Bajenu Gox project which have
recorded some delays, the implementation of other projects is moving smoothly. The lessons learnt from
the implementation of these projects are as follows:
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•
•
•
•

The capacity to facilitate the relationship between WAHO researchers and policy makers
The importance of involving partners and taking into account their needs which call for permanent
adaptation
The importance of the leadership role of policy makers
The importance of collaborating with the policy makers

Two projects out of 5 will benefit from the synergistic project which will ensure scaling-up of the
experience in Bauchi and other regions and also deal with the implementation challenges concerning free
maternal and child healthcare in Burkina Faso.

Participants of Panel 3

Panel 4: Quality of services
This panel brought together project investigators on “replicating the Mama Toto process in rural
Tanzania”, “improving the quality of care for mothers and children at the district level in the Mtara region
in Tanzania , “mobile health strategy to reduce pre-eclampsia and eclampsia and mortality among
mothers and infants in Tanzania “, “integration of all neonatal health care interventions in Malawi” and
improvement of the initiative of recognizing management-based standards in order to provide equitable
and high quality health services in Malawi . Some challenges related to obtaining the opinion of the ethics
committee and authorizations, the engagement of a policy maker in the project team, the turn over of
personnel and the status of preparing to offer full services have delayed the implementation of projects
in Tanzania and Malawi.
The lessons learned are the following:
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

The need to involve the health staff in projects for the improvement of quality care
The engagement of stakeholders at the international, national and local levels is necessary for the
success of projects
The need to link research with the health system and with priorities
The issues of trust are necessary to be able to work with policy makers
A high level of bureaucracy is necessary to address challenges
Influence of the context on the conduct of research
Flexibility in the design of studies
Need for an analysis of equity and gender within the context of projects
Use of technology, for instance GIS to track the investigators
Special consideration for areas in conflict situation
Take a good timeline for the baseline studies
Knowledge brokers’ contribution is important
Importance of documenting the learning process
Value of incorporating the research process
Taking into account innovative strategies
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Participants of Panel 4
This second day enabled us to appreciate the status of implementation of projects on the ground. Two
groups of projects stand out. They include projects which are implemented without problems by
respecting the initial planning with some results achieved and then projects whose implementation was
delayed as a result of aspects of the context like political disturbances, delays in obtaining administrative
or ethical authorizations and finally as a result of the need for adaptation of the protocol. But in the midterm review period, all the projects are ongoing in terms of implementation. Synergies were established
between the projects which decided to create national collaborative platforms and establish relationships
15

with stakeholders working in the same thematic area. This touches on the understanding of the role of
the policy maker, the HPROs and interactions in order to help in the successful implementation of their
project. Finally, the research teams which obtained synergistic funds explained their research question
and received contributions which will assist them in implementing innovations designed to improve
mother and child health in Africa.
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Day Three
Session: Innovation
The objective of this session was to ensure that the research teams identify the innovation in their project
and define the roles of the various stakeholders aimed at succeeding in the implementation of these
innovations in their country. Thus, at the end of the presentation of the synthesis report of the first two
days, working groups were organized according to research team and on country basis. Each of these
groups was supposed to answer the following questions:
•
•
•
•

Towards which innovation are you working? : What does it mean and how do you measure it?
The innovation is disruptive: What are the interested parties, how do you align them; how are you
going to manage the disruptive situation?
Sustainability and scaling-up. What mechanisms?
Engagement and subsequent stages

The feedback reports of each group showed that the participants had a good understanding of innovation
which had quite often been defined as a new approach to do something in order to have better results
both at the demand level and in the provision of care. Each team was able to identify an innovation within
the framework of implementing their project, identify the stakeholders concerned under this innovation,
the challenges in the implementation; the approaches to address the bottlenecks and scaling-up. This
participatory approach helped the research teams to take into consideration the environment and
contextual factors in order to succeed in implementing their project. The results obtained are going to
help the research teams to work by means of stronger collaboration with all stakeholders and identify the
solutions to the bottlenecks.

Session: Gender and Equity Issue

This session, co-facilitated by Linda Beyer of the IDRC and the Consultant, Solange Badianki, helped to
recall the role of equity and gender in the IMCHA initiative. Furthermore, a practical exercise helped to
identify the understanding of gender concepts by the participants, and this also further helped to better
define the various concepts with examples. Thirdly, a practical exercise helped each research team to
identify the gender dimension that was factored into the project and to justify it. This practical exercise
made it possible to understand that a lot of gaps exist in the capacities to take into account the gender
issue in the research teams. The researchers themselves expressed the need to develop their capacities
in the area of gender analysis under the projects.
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Linda Beyer of CRDI and Solange Badianski, facilitator

According to the researchers, the gender aspects factored into the research projects have been presented
in the figure above. It can be seen that the major part of the projects touching on “integration of gender
into research” helped to carry out an analysis on the gender differences without seeking to identify the
causes of these differences and the actions to bring about change.
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Finally, a panel enabled four research teams to show in detail how gender analysis was taken into
consideration in their respective projects.

Panel on the inclusion of gender in research projects
This session on gender made it possible to develop both theoretical and practical capacity of the parties
on the concept of gender and its inclusion in research projects. There is a genuine need for capacity
development of researchers working in the research teams.
Session: Monitoring and Evaluation under IMCHA
The session served as a reminder of the conceptual framework of the initiative and the
monitoring/evaluation indicators which will be provided both by the research teams and the HPROs. This
led to discussions on reporting under the initiative.
Finally, in the course of the session, the first draft of the Terms of Reference (ToR) of the mid-term review
of the initiative was shared in order to collect the views and contributions expressed by the various
participants and to discuss the collaboration between the IDRC and the HPROs. Since the HPROs of West
Africa had also scheduled a mid-term review for this year, it was proposed that the stakeholders should
work together to optimize the use of resources.
Session: strengthening the administration of grants
This session which was facilitated by André Lavoie of the IDRC made it possible to provide guidelines on
the administration of grants received from IDRC . The various aspects of the grants, the process and the
content of the financial report were explained with illustrations.
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The third day provided a platform for capacity building in areas such as innovation, equity, gender,
monitoring/evaluation and management of grants, which are the determining factors for the actual
successful implementation of projects on the ground.
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27 April 2017
Session on the role of HPROs
This session was facilitated by the two investigators from the HPROs, Mrs. Catherine Kyobutungi and
Professor Sombie Issiaka. One after the other, each HPRO presented its project, its implementation and
progress made. It became apparent that the two HPROs had the same objectives, capacity building,
political engagement, networking and advocacy but the implementation approaches were different. With
regard to East Africa, an approach was developed without analyzing the situation and was changed after
the launching workshop to take into consideration the needs and the context. In West Africa, a situational
analysis was carried out in the first year, and then a platform was developed and implemented based on
the strengths, weaknesses and opportunities identified on the ground.
The two HPROs showed their acceptance and preparedness to work with the research teams as facilitator
to enable the research teams to fill the gaps in terms of their needs, capacity, tools, method and strategies
in order to succeed in engaging all the stakeholders, conducting quality research , good packaging and
disseminating results for use by policy makers.
Session: “Knowledge Cafe”
This four-hour session provided the platform for each of the participants to develop these capacities on
the organization of a stakeholders’ meeting, the preparation of a policy brief and how to use the social
media for communication.

Training in the use of the tweet
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Training on how to prepare a meeting of stakeholders

Training on how to draft a policy brief
At the end of the theoretical training sessions, practical exercises enabled the participants to develop a
blog, first on individual basis and then in groups and these were shared in a plenary session. These training
sessions helped to meet certain needs in stakeholder engagement and communication. Almost all the
participants were able to open a twitter account.
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Session on next steps
Each of the research teams developed their subsequent stages which were collected in order to inform
the HPROs and IDRC on activities on the ground in the coming months.

Closing ceremony
It was chaired by the Deputy Director-General of WAHO. In the first place, the chief investigator of the
HPRO East Africa expressed her total satisfaction with the four-day workshop characterized by
interactions and analyses concerning implementation, identification of needs and offer of some solutions
in relation to capacity building. She then expressed confidence that relationships had been established
and the roles devolved on each and every one had been better understood.
Then, Montasser Kamel of the IDRC also expressed his confidence for the aftermath of the initiative in the
light of the discussions held at the meeting. He assured that the IDRC will continue to play its part to
ensure that quality results are achieved in order to improve mother and child health in Africa.
Finally, in his closing remarks, the Deputy Director-General of WAHO, Dr. Laurent Assogba expressed his
gratitude to the Senegalese authorities for the facilities made available for the workshop and to the
participants for all the efforts they had made. He expressed the total commitment of WAHO to continue
to play its role as facilitator for better production, dissemination and use of evidence for the improvement
of mother and child health in West Africa.
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