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PREAMBLE 

The University of Nairobi in Collaboration with the Cooperative University of Kenya and the 

Kenya Agricultural and Livestock Research Organization are jointly implementing a research 

project titled: “Gender Inclusive Vaccine Ecosystem (GIVE) – Enhancing Distribution and Delivery 

System for Newcastle Disease (NCD) and Pestes Des Petits Ruminants (PPR) Among Small Holder 

Farmers” in Makueni County, Kenya, which is currently in its first year of implementation. 

 

The GIVE project team organized a team inception workshop between the 28th and 30th August 

2019 at the Fort Hotel in Wote Town, Makueni County. The meeting was attended by 15 

participants drawn from the three collaborating institutions. The participants comprised of the 

Core project team (PI and Co-PIs), PI alternates, Research Assistants, Masters Students and the 

Project Manager. The workshop was also attended by the Director of Biotechnology Research 

Institute, Dr. Raymond Mdachi and the Director of Anthropology, Gender and African Studies 

at the University of Nairobi, Prof. Owuor Olunga. 

 

The objectives of the meeting was to build a common vision and understanding of the GIVE 

project; prepare annual work plan and monitoring framework;  refine the methodology and 

define and agree on the roles/responsibilities of each team member. The meeting also sought to 

review, discuss and refine the data collection tools, and the TORs for project consultants. 

Masters students were also given a chance to present their proposals to the team  

In her opening remarks, the Principal Investigator, Prof. Salome Bukachi appreciated the GIVE 

project team members for being part of the study. She informed the team that the IDRC call 

was focused on gender aspects and that the goal of this particular study was to enhance 

the vaccine supply chain in Makueni County. In her presentation, she outlined the 

objectives and methods that would be used to achieve the objectives.  

 

On behalf of the University of Nairobi, Prof. Charles Owuor Olunga the Director IAGAS, 

commended the GIVE project core team for securing funding for this research project and noted 

that the multidisciplinarity and collaboration  was key in delivering broad based solutions to 

humanity in the modern world. The guest of honor Dr. Raymond Mdachi, the Director 

Biotechnology Research Institute at KALRO congratulated the team for securing the funds for 

this research project and observed that the GIVE project addresses aspects of food security 

which is part of the big four agenda of the government of Kenya. The Director lauded the GIVE 

project team for achieving 80% of the milestones for the first reporting period and encouraged 

to them to continue with the good work. With those remarks, the Director declared the project 

officially launched.  
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DAY ONE (WEDNESDAY 28TH AUGUST 2019)  

The project team inception and sensitization meeting started at 8.50 AM with a word of prayer 

from Dr. Lucy Kiganane, followed by introductions and welcoming remarks by Prof. Kennedy 

Waweru. 

 

Project Overview, Background and Objectives - Prof. Salome Bukachi 

The PI made a presentation on project background and took the team through the details of the 

IDRC call. She informed project team members that the IDRC call was focused on gender 

aspects and that the goal of the research study was to help improve the vaccine distribution 

chain. Participants were also informed that the GIVE research project is a three year study 

funded by the IDRC and is being implemented by three institutions (UON, KARLO, CUK) each 

with specific roles. The study seeks to enhance the distribution and delivery systems for 

Newcastle disease and Peste Des Petits Ruminants among small holder women farmers in 

Makueni, and has five specific objectives.  

 

The PI noted that chicken and small livestock (sheep and goats) were key to women 

empowerment hence the need to focus on barriers to ND and PPR vaccine use among small 

holder women farmers. However, following talks with the Makueni county veterinary and 

livestock production officers, the PI informed the team that there may be need to replace PPR 

disease with CCPP which is considered to be of a greater concern to the smallholder farmers. 

 

Participants were also informed that: 

 Newcastle Disease is the most prevalent disease affecting chicken often characterized by 

high mortality rates, and can wipe out almost 80% of the flock.  

 Newcastle disease is common in Makueni County and is even referred to locally as 

“Mathei”, “Wenzi” and “Mavoi”. 

 Team settled on ND because of its high negative impacts on livelihoods  

 Others poultry diseases such as Fowlpox, Gumboro, Coccidiosis also exist though they 

do not cause high mortality as ND. 

 

On the approach to be used, the team was informed that: 

 This study will have an intervention phase in which different vaccine delivery models 

will be tested; 

 In the models, one arm will test the vaccine delivery channel and the other arm will test 

the knowledge delivery mode; 

When interacting with community and stakeholders, the project team was encouraged to refer 

to the project as a research study to avoid expectation associated with the term projects which 

often conjure the transfer of material benefits to the community.  
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During the plenary session, the following was noted 

 Simple to use picture books illustrating different diseases and their symptoms could be 

produced which can then be used even by those who cannot read; a sample of which he 

promised to share with the team.  

 The idea of having local trainers and vaccinators was quite good especially for 

sustainability of the vaccine distribution Besides ND and PPR, community members 

were likely to inquire about other diseases, hence the need to equip team members with 

information on other livestock diseases as well; 

 Focus of the training should also cover aspects of bio-security on poultry operations to 

prevent introduction and spread of infectious diseases among chicken; 

 There was need to define small holder farmer  

 The title of the GIVE research project read more like a gender study but the content of 

the proposal focused more on women. 

In response to the raised queries, participants were informed that: 

 The GIVE research study has a training component that will cover all poultry diseases 

and their control measures; 

 Training will also cover other aspects besides livestock diseases such as poultry housing, 

nutrition, cooperative formation etc; 

 Peer educators will be provided with basic information on the diseases and other aspects 

which they will use to guide the farmers; 

 The peer educators will also be linked with the extension service providers who will 

provide the technical backstopping; 

 Within the context of the study, small holder farmers refer to farmers whose primary 

production orientation is subsistence with l expression in  market; 

 Donor requirements lays more emphasis on women though men will also be engaged 

since women empowerment cannot be achieved without involving the men; 

 Cooperatives and groups was considered in this research study for purposes of 

organizing women into groups to help them benefit from economies of scale; 

 This research project seeks to strengthen existing women groups and form 10 new 

cooperatives;  

Overall Study Approach – by Prof. Kennedy Waweru 

A presentation on the overall study approach was made by Prof. Kennedy Waweru. In the 

presentation, the Theory of Change (TOC), the study area and study design were highlighted. 

The TOC encompassed different components (intervention, outputs, outcomes, methods, 

assumptions and threats/barriers to participation), how they relate to each other and how the 

desired change is expected to occur in the context of the GIVE research project (Figure 1).  
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Figure 1. Theory of Change 

 

 

The intervention phase of the GIVE project was described to the team, and the two arms; (1) The 

vaccine delivery arm and (2) The knowledge delivery arm. Table 1 shows the two arms and the 

six interventions that will be tested in this research project.  

 

Table 1. Six project interventions under the two arms of delivery 

 

 

Knowledge delivery mode 

Peer educators  
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Peer educators + farm 
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Project trained vaccinators 

with subsidized vaccines (1) 
1a 1b 

Project trained vaccinators 

with no cost vaccination (2) 
2a 2b 

Existing facilities (3) 3a 3b 

 

The team was informed that six sites drawn from three sub-counties (Mbooni, Makueni and 

Kibwezi East) within Makueni County, where the different interventions will be tested have 

been identified as shown in Table 2 below: 
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Table 2. Proposed project sites 

 Study site Relevant Arm Characteristics 

1 Kibwezi East and Makindu  1A and 1B Existing groups 

2 Kalawa and Kitise 2A and 2B At no cost 

3 Kathonzweni and Mavindini 3A and 3B Status Quo 

 

Following the presentation, project team members sought to find out: 

 If the different interventions will be carried out concurrently 

 How and who will conduct the nutritional training 

 What might happen when some participants realize that their counterparts are being 

given the vaccines / vaccination services for free 

Some participants were concerned that women empowerment may cause power imbalances 

and conflicts within the household as some men may see such women as being assertive.  

Following the queries raised, participants were informed that:  

 The different interventions will run concurrently 

 That the GIVE project will engage the services of consultants to conduct the nutritional 

training; 

 The project team members were encouraged to make it clear to farmers and other to 

stakeholders from the beginning that this was a research study that sought to establish 

the model of vaccine delivery that worked best and that the information from the study 

will be of benefit to the whole community. 

 To avoid unintended outcomes, the project will seek men’s involvement and 

engagement from the beginning to ensure that they buy-in to the idea. 

Study Approaches / Methodology – Dr. Judith Chemuliti 

The Co-PI, Dr. Chemuliti gave a presentation on sampling tools and procedures. In the 

presentation, the data collection approaches/methods for the GIVE project were outlined. These 

included:  

1. Institutional/stakeholder mapping of actors who influence norms and practice that affect 

women engagement; 

2. Vaccine supply chain mapping and analysis 

3. Rapid rural appraisal (reconnaissance survey) 

4. Baseline household survey covering all focal areas where quantitative (questionnaire) 

and qualitative (participatory methods – FGDs, KIIs) tools will be used; 

5. Women Empowerment in Livestock Index (WELI) 

6. Nutritional assessment 

7. Mid line assessment (outcome mapping) 

8. End line survey 
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Participants were informed that the objectives of the baseline household survey will be to: 

 Provide background information;  

 Identify key performance indicators for tracking outcomes/impacts; and  

 Select intervention group; 

 

Women Empowerment in Agriculture Index (WEAI) and WELI 

A more elaborate presentation of the WEAI and WELI was given, during which the genesis and 

overview of the Women Empowerment in Agriculture Index was presented. Participants were 

also informed that the Women’s Empowerment in Livestock Index (WELI) was developed as a 

new index to assess the empowerment of women in the livestock sector using the WEAI as a 

starting point.  

 

The team was also informed that:  

 The aims and objectives of gender – sensitive agricultural development programs are to 

reach, benefit and empower; 

 The strategies and activities needed to achieve these aims differ; 

 Indicators were needed to monitor such programs; 

 The Women Empowerment in Agriculture Index (WEAI) developed by USAID, IFRPRI 

and OPHI is one such tool; 

 WEAI measures the inclusion of women in the agricultural sector; 

 WEAI is a survey based index that interviews both women and men in the same 

household; 

The means by which women empowerment is measured in WEAI was highlighted as: 

 Agency (Intrinsic, instrumental and collective) – assesses the capacity to define one 

owns goal and make strategic choices in pursuit of these goals, particularly in a context 

where this ability was denied; 

 Achievements – assesses achievement of one’s goal 

 Resources – assesses the various materials, human and social resources that enhance 

one’s ability to exercise choice. 

Demand for an index that could assess women empowerment at the project level led to the 

development of Pro-WEAI.  

 

On the Pro-WEAI, participants were informed that: 

 It is an aggregate index in two parts: (i) the five domains of empowerment measured 

with 12 equally weighted indicators and (ii) the gender parity index; 

 The index is constructed using interviews with primary male and female adults in the 

same household; 
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 The index uses both qualitative and quantitative data collection tools; 

 A woman is considered empowered if adequate in 75% of the indicators; 

 The PRO-WEAI has an advantage of add-ons depending on needs. For instance an add-

on with livestock aspects makes it a WELI 

 

A brief overview of the GIVE project qualitative (FGD, In-depth interview and KII guides) and 

quantitative (WELI and household survey questionnaire) tools was also given. 

 

Feedback from project team 

Following the presentation, project team members sought to find out: 

 How the qualitative part of the WELI will be measured and how it will contribute to 

development of the index; 

 Why the tool focuses on women and what the reaction of men is likely to be; 

 What tools will be used to measure behavior change however minimal; 

 

In response, the team was informed that:  

 Only the quantitative part of the WELI is used to calculate the index but the qualitative 

part is normally useful in helping to understand context specific meaning of some of the 

responses; 

 Training on the WELI tool will be conducted just before the intervention phase of the 

study, where questions on the WELI tool will be answered conclusively; 

 The outcome mapping and gender training will be conducted between 9th and 13th 

September 2019; 

 The outcome mapping exercise will be conducted at the mid line and it is expected that 

change in behavior – however minimal will be captured then; 

 That men will also be involved in this study and that the success of this research project 

will depend on men’s support; 

 

Project Management (Roles and Expectation of Project Team) – Prof. Isaac Nyamongo 

The Co-PI gave a presentation on project management in which he highlighted the project team 

and outlined the roles and expectations of the project team members. Participants were 

informed that the GIVE project team is comprised of: 

 

 The core team (PI and 2 Co-PIs) 

 PI Alternates 

 Masters’ students 

 Research Assistants 

 Project Manager  
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The project organogram below (Figure 2) outlines how the project team relates to each other.  

 

 
Figure 2. Project Organogram 

 

The team was also informed that: 

 The project will engage a total of 6 masters students; 3 in phase one and 3 in phase two; 

 The students will be drawn from University of Nairobi and Cooperative University of 

Kenya; 

 Each student will be assigned a supervisor from among the core team members; 

 The student will have the first right to the data they generate from their respective 

studies but the data shall remain the property of the GIVE research project; 

 The GIVE research project will engage consultants on nutritional security, value chain 

assessment and pedagogy – to develop training materials for adult learners  

 Project site partners will be drawn from the county, sub-county and community levels; 

 

On roles and responsibilities participants were informed that:  

 The Core Team (PI and Co-PIs) will be in charge of the overall project implementation 

and are answerable to IDRC, the funders of the project; 

 PI alternates will serve as assistants to the core project team members and will be 

expected to step in whenever the PIs were absent. 
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 Project manager will be responsible for coordinating the day to day activities of the 

project, will be stationed at the field office in Makueni and will report to the core project 

team; 

 The research assistants will be responsible for data collection throughout the project 

duration and will be based in the study area; 

 The students will be facilitated to carry out their studies within the scope of the GIVE 

project as part of capacity building and will report to their assigned GIVE project 

supervisors during their field work phase. 

 

The GIVE project institutional partners were highlighted as:  

 IDRC, GAC and BMGF – providing funding support 

 UON, CUK and KALRO – providing institutional support 

 KEVEVAPI and PANVAC – providing vaccine support 

 

Project site partners will be at the county, sub-county and community levels and the form of 

engagement between the GIVE project and different site partners will differ as shown in Figure 

3 below.  

 

 
Figure 3. Project partners and forms of engagement with the GIVE project 
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Potential Areas for Further Studies 

A list of potential areas for further research covering different aspects of cooperatives as well as 

vaccines, vaccinations and vaccine distribution chain were shared with the project team 

members. On cooperatives, team members observed that there may be need to:  

 

 Agree on what would constitute success and how successful cooperatives would be 

defined. 

 Establish the trickle-down effect of the benefits accruing from the cooperatives that are 

deemed to be successful. 

 Study leadership and governance of cooperatives and establish how their leaders are 

elected or appointed since one of the major setbacks facing cooperatives is poor 

governance. 

 Try and bring out aspects of women’s agency and knowledge about holders of specific 

positions within the cooperatives. 

 Establish the number of men required in a group to tilt the balance of decision making 

powers in that group in favor of women. 

 Define what a women’s cooperative really is. 

 Establish the role that informal groups play in women’s lives since most women tend to 

regard them as having a much higher social capital than formal groups. 

 

The students were encouraged to identify areas of interest and prepare brief presentations 

highlighting the title, background, objectives, research questions and methodology.  

 

Side Meetings 

The project team split into smaller groups and held side meetings with each group being given 

specific responsibilities; 

 Masters students were required to study the list of possible topics for further research 

and identify areas of interest which they can then build upon. 

 Research assistants were tasked with reviewing the GIVE research project study tools 

and identify areas that may need to be improved 

 PI alternates were tasked with reviewing the draft SOPs for data handling procedures, 

publications and communication and reporting for purposes of improving them. 

 Project manager was tasked with reviewing contract letters for the students and 

research assistants. 

 Core team (Pi and Co-PIs) were tasked with reviewing project activities and timelines. 
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Figure 4. Side meetings (i) PI Alternates, (ii) Research Assistants, (iii) Students, (iv) Core team  

 

DAY TWO (Thursday 29th August 2019) 

The meeting started at 8.15 AM with a word of prayer followed by introductions. A recap of the 

previous days’ activities was made by Dr. Judith who also took the opportunity to welcome the 

Director, Biotechnology Research Centre - KALRO, Dr. Raymond Mdachi who had graced the 

meeting. 

 

Proposal Presentations by Masters Students 

 

Abel Simiyu – University of Nairobi  

Mr. Abel gave a presentation of his proposal titled: “Structural Issues Hindering Distribution and 

Delivery of Newcastle Disease Vaccines among Women Small Holder Chicken Farmers in Makueni 

County”. The presentation entailed a brief introduction of the proposal, main objective, three 
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specific objectives, theoretical design underlying the study, research design and the data 

collection methods. 

 

Feedback from project team 

1. The title was too broad yet the objectives and the explanation given seem to focus on the 

last node of the vaccine distribution chain (i.e. household level); 

2. The title seems too long as it exceeds the 15 words requirement set by the University of 

Nairobi; 

3. The student could consider changing the term “structural issues” to “factors hindering” 

in the title; 

4. There was need to unpack the issues mentioned in the title and capture them in the 

proposal as specific objectives;  

5. There was need to clarify whether policy was part of the structural issues mentioned in 

the title or if it is a different concept on its own; 

6. There was need to clearly state who or what the key sources of data for this study will 

be;  

7. There was need to have a clear study design and specific data collection methods that 

would be used to achieve the stated objectives; 

8. There is need to state clearly the qualitative methods that he intends to use; 

9. There is need to bring out more strongly the anthropological aspects in the proposal 

given that he is a student of anthropology; 

 

The project team commended the student for quickly putting up a presentation despite the 

short notice; 

 

Shelmith Wanjiru – University of Nairobi 

Ms. Shelmith made a presentation of her proposal titled: “Role of Community Health Workers in 

the Delivery and Distribution of Poultry and Small Ruminant Vaccine”. In the presentation, she gave 

a detailed background and justification for the study. The presentation gave the main and 

specific objectives of the study, the methodology (purely qualitative study) and data collection 

methods (case narratives, FGDs, KII). 

 

Feedback from team - Based on the presentation the team noted that: 

 The topic was very interesting and was of interest to the GIVE research project; 

 The reconnaissance visit by the GIVE project team established a number of issues 

concerning community vaccinators that justified the need for the study; 
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 The community vaccinators were currently in existence in Makueni County hence the 

study would be instrumental in establishing the challenges that community vaccinators 

faced; 

 There were quite a number of women groups in Makueni County dealing in poultry 

keeping and who utilized the services of community vaccinators; 

 The county government had trained community vaccinators but they faced many 

challenges that needed to be elucidated;  

 The county government supports community vaccinators who were only allowed to 

vaccinate against NCD and not any other disease; 

 The student needs to anchor her work on what already exists in Makueni county and 

establish the challenges facing existing community vaccinators; 

 The specific areas of interest in relation to community vaccinators are to understand the 

motivations and benefits of being a community vaccinator and benefits and  factors that 

explain  the high attrition rate of community vaccinators; 

 

The student was:  

 Advised to review other studies on community health workers and compare the 

challenges that they faced with those of community vaccinators as their mode of service 

delivery is almost similar; 

 Cautioned against referring to community vaccinators as “Community Based Animal 

Health Workers” as these are illegal and are not supported by the  Kenya Veterinary 

Board; 

 Advised to correct some controversial statements in the justification section of the 

proposal; 

 Commended for a well thought out proposal and advised to keep refining it 

 

Lydia Nyaboke – Cooperative University of Kenya 

Ms. Lydia gave a presentation titled: “Contributing Factors to the Success of Small Holder Women 

Farmers Self Help Groups”. The presentation entailed a short introduction, the problem 

statement, study objectives and methodology in which a descriptive survey design and 

stratified random sampling were proposed. 

 

Feedback from project team 

Following the presentation, the project team observed that:  

 The success of the women groups should be a derivative of the study and not the 

research problem to be studied.  

 The research should be more open since the current framing implies that it will only 

focus on successful groups; 
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 The proposal as framed seems to focus more on interventions; 

 The approach could be changed and instead consider establishing if indeed there are 

successful groups in Makueni County and what the characteristics of such groups are.  

 The presentation did not have aspects of vaccines and vaccination and that poultry was 

only mentioned in passing; 

 It was not clear how the study was likely to contribute to the overall GIVE project’s 

objectives; 

 There was need to clarify what constitutes success among women groups; 

 It may not be possible to conduct a stratified random sampling within a group; 

 

Team noted that the student had a good idea but needed to refine it and state it better. All 

students were urged to consider the comments and questions from the project team as efforts to 

improve their proposals  

 

Standard Operating Procedures (SOPs) – PI Alternates 

The PI alternates jointly revised and improved the draft Standard Operating Procedures (SOPs) 

for data handling, publication, communication and reporting and presented them to the project 

team. The presentation was made by Dr. Dalmas Omia  

 

Standard Operating Procedures on Communication and Reporting 

The presentation detailed the purpose, scope and objectives of the communication and 

reporting SOPs. 

 Purpose – to define principles and procedures of communicating and reporting within 

the research team, with external audiences and with donors,  

 Objective - to streamline communication for effective and timely implementation of 

research activities and dissemination of research findings. 

 Scope - covers all types of communication within and without the project team. 

 

The procedures to be followed for communication and reporting between different team players 

in the project were highlighted i.e. 

 Within the core team  

 Between core team and project team / students 

 Between core teams and the donors 

 Between core team and external audience  

 

The frequency, mode (email, face to face, phone calls, texts) and process of communication and 

reporting between different players in the project were also highlighted as were the roles of 

different team members in the communication process. The team was informed that all 
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communication from the GIVE project to external audiences including the donor shall be 

carried out by the PI and the same copied to the project core team. 

 

The presentation also featured aspects of conflict resolution between different players in the 

project in the event of violation of the laid down procedures.  

 Aggrieved parties were required to seek the attention of the PI for purposes of solving 

the conflict; 

 Field based conflicts among research team would be resolved at the Project Manager’s 

level and can only be escalated to the core team when necessary. 

 

Feedback from the Team  

Based on the presentation, the project team noted that:  

 The frequency of communication especially between the core team members needs to be 

defined; 

 The frequency with which the researchers are supposed to communicate upwards to the 

core team is not captured in the SOPs  

 The frequency with which the Research Assistants and the Project Manager are 

supposed to communicate upwards to the core team was also not indicated; 

 The PI seemed not able to communicate with the entire team; 

 Need to clarify how supervisors who are not part of the GIVE project will communicate 

with their students or the project team especially when both supervisors are outside the 

research study 

 

Following the issues raised, it was agreed that: 

 The frequency of communication between project core team be on a need basis but 

should be at least once a month. 

 One of the requirements for a student in the study was that they must have one of  the 

project core team as a supervisor; which therefore addressed the issue of communication 

between supervisors and the project team. 

 

On conflict resolution, members noted that: 

 There may be no need to have all the conflicts reported to the PI in writing, at times it 

may suffice to explore verbal means first and when that failed, then written submission 

would be considered.  

 There was need to have a specified time period that aggrieved parties could officially 

write to the PI to facilitate resolution of the conflict; 
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Standard Operating Procedures on Publications 

The presentation highlighted the purpose, scope and objectives of the publications’ SOPs. 

 Purpose – to define the principles and procedures for publications resulting from GIVE 

project;  

 Objective - to support the production of high quality publications from the project; 

 Scope - covers journal publications, research reports, project partner statements, policy 

briefs, training materials, fact sheets, leaflets and book chapters; 

 

The presentation detailed publication committee, publication priority, authorship, 

acknowledgement of funding and conflict resolution in publications. 

 

On publication committee, the team was informed that: 

 It comprised of the core project team members, 

 It is tasked with determining authorship and reviewing draft publications 

 It retained oversight of all data for two years after the project. 

 Had the final word with respect to authorship decisions; 

 

On publication priority, the team was informed that: 

 Papers would be divided into primary, secondary, tertiary and quaternary manuscripts; 

 Primary and secondary manuscripts would be published earlier 

 Individual study investigator would be given up to a year after the end of project to 

identify publications they may wish to author using the data; 

 

On authorship, the team was informed that: 

 Authorship needed to be inclusive 

 Logical criteria consistent with the ICMJE guidelines should be followed when naming 

authors; 

 Team members who had made substantial contributions to the research would be 

included in the manuscript as authors; 

 The first author would be the individual who was most fully responsible for the 

development of the manuscript; 

 The last author would  be the senior member who contributed the most to the research 

and manuscript development; 

 All authors would receive a copy of the manuscript in a timely fashion; 

 

Based on the presentation, the project team members noted that:  

 Manuscripts authored by a students would  have their names appear as first authors in 

the manuscript; 
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 The aspects of publication fee should be included in the SOPs 

 

Participants were informed that IDRC funds only catered for a total of six publications and 

anything beyond that was the responsibility of the author. However, there were supplementary 

funds from the IDRC that could be sought to support additional publications; 

 

On Acknowledgement of Funding the team was informed that: 

 Each publication reporting findings from the GIVE study must include an 

acknowledgement of IDRC award support; 

 The format should be as follows: “Livestock Vaccine Innovation Fund is supported by 

the Bill and Melinda Gates Foundation (BMGF), Global Affairs Canada (GAC) and 

Canada’s International Development Research Centre – Grant No. 109063”. 

 

On conflict resolution in publications, the team was informed that: 

 Aggrieved parties need to bring their grievances to the attention of the PI in 

writing in case of violation of laid down procedures; 

 PI will assess the grievances and determine whether they can be addressed 

without involvement of project core team; 

 Remedial measures would be outlined and a final determination communicated 

to all parties and the research team; 

 

Standard Operating Procedures on Data Management 

The presentation highlighted the purpose, scope and objectives of the data management SOPs. 

 Purpose – to define the principles and procedures of data (electronic and hard copy) use 

and transfer between internal and external parties;  

 Objective - to define the minimum data sets required from the study, outline best 

practice for data management, including the collection of data and processing of 

personally identifiable information; 

 Scope – Entails the principles for the collection and management of data containing 

information that may identify the respondents; 

 

The presentation detailed the following;  

 Data to be captured,  

 Recording and analysis of data 

 The research note book 

 Data collection forms 

 Electronic data collection tools 
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 Voice recording gadgets 

 File naming conventions e.g. [G/K/02/2019 to refer to GIVE project, Kalawa, Feb, 2019]. 

 Conflict resolution in case of violation of laid down procedures 

 

Following were reactions to the presentation: 

 The need to have specific research notebooks to be used for the project work where all 

the data collected will be reported  

 The need to strip the data off identifiers without losing the identity of the responses was 

emphasized; 

 The team was reminded of the need to always seek verbal consent before taking pictures 

of people especially those showing faces; 

 

The participants also noted that: 

 This particular SOP is the most important for the GIVE project 

 The SOP lacks a data storage component and data security measures both of which are 

critical; 

 There was need to spell out the persons who will be  in charge of the data and access 

rights  

 There was need to specify how the hard copy questionnaires would be handled after the 

end of the study 

 There was need to include the process of storing and retrieving the data 

 There was need to specify the institution where the repository would be kept  

 There was need to invest in data back-ups to safeguard against any mishap or data loss. 

 Besides the data, there was need to have a repository for all other reports, photographs, 

minutes and any other project documents; 

 

The team agreed that: 

 Data request by team members should be done formally to the PI using a standardized 

requisition form; 

 All data must be properly labelled at all times  

 PI Alternates make corrections and update the SOPs by Monday 2nd September 2019; 

 A Google Drive account be created for the GIVE project where project documents can 

be uploaded for ease of access by team members. Team members were however advised 

to keep project information confidential and cautioned against sharing any information 

with people who were part of the GIVE project team without authorization. 
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Review of Study Tools – Research Assistants 

 

Review of the WELI Qualitative Tool - Winnie Kimani  

The research assistant gave a brief presentation on the qualitative component of the WELI data 

collection tool following a joint review of all the tools by the three research assistants. 

 

The project team was informed that:  

 Focus group discussions would be conducted before the household survey starts; 

 The FGD sessions will comprise of between 8 and 12 adult men and women; 

 There was need to clearly elicit local understanding of the concept of women 

empowerment without necessarily linking it to wealth or education; 

 The second part of the qualitative study would come after the household survey has 

been conducted and data analyzed; 

 

Project team members noted that the concept of empowerment was quite challenging to define 

or describe locally and that in most cases proxy indices are used to define empowerment.  

 

Review of Focus Group Discussion Guide – Mercy Mbithe 

On the FGD guide, the project team was informed that: 

 Some of the questions in the tool were not clear while others were too generalized; 

 The flow of questions was inconsistent hence needed to be re-organized; 

 There was need to re-organize the questions into thematic areas for clarity and 

consistency; 

 Some questions were quite vague and needed to be rephrased and placed under the 

right theme; 

 

On Key Informant Interview (KII) guide, the team was informed that:  

 Some questions were not clear hence needed to be revised; 

 That there is a gap as most questions asked only focused on participation in the vaccine 

value chain; 

 The whole in-depth guide was focused only on decision making and marketing of small 

ruminants; 

 There may be need to re-organize the questions and put them under specific themes; 

 Need to simplify the questions and put them in a language that would be easily 

understood by respondents; 

 The tool seem to lack questions on social and cultural barriers to vaccine distribution  
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Review of the Survey Tool (GIVE Questionnaire) - by Alex  

 The team was informed that the survey tool is detailed enough  

 Few grammatical errors were spotted in some of the questions; 

 Some questions have limited response choices 

 There may be a need to define what characterizes the head of the household 

 Interpretation of the word bird in Kamba may be construed to mean the actual birds and 

not chicken; 

 

Annual Work Plan – Dr. Judith Chemuliti 

The annual work plan was presented by Dr. Judith Chemuliti that highlighted the main 

activities and sub-activities as well as the status of some of those activities. 

 

The team was informed that: 

 The project had already received the ethical clearance and was therefore ready to take 

off; 

 Development of TORs for the consultants was on-going; 

 Acquisition of project field office was still ongoing and discussions were at an advanced 

stage; 

 Tenancy agreement was being sought; 

 The Rapid Rural Appraisal (RRA) was s already done and the proposed study areas had 

been identified following the RRA exercise; 

 The project team attended the IDRC joint inception workshop and a report on the same 

was available; 

 Team inception and sensitization workshop was on-going and would be part of the 

project milestones; 

 Team had already achieved about 80% of the milestones for the first reporting period (6 

months); 

 Purchase of vaccines which was planned in the 1st reporting period was premature and 

hence rescheduled to the second reporting period 

 A joint technical report would be prepared at the end of the 2nd reporting period  

 A work plan for the 2nd year of study would be developed before the end of year one. 

ends 

Following the presentation, team members observed that: 

 The annual work plan leaves out a large portion of the actual data collection 

 There was need to re-organize the activities and capture the different data collection 

techniques e.g. participatory mapping, outcome mapping, baseline, among others. 

 The WELI training should come before the intervention phase of the study begins’ 
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The team resolved to include several activities in the annual work plan among them: 

 Outcome mapping and gender training  

 Data collection training and pre-testing of the tools 

 Baseline survey to be conducted immediately after the data collection training is 

completed preferably  by November 2019 

 The WELI training was planned for late September or early October  

Members sought clarity on what the data collection training would entail and weather it would 

encompass both manual and digital tools and whether the digital tools training would be left 

out since the gadgets were yet to be procured. The team was informed that the training would 

focus on the manual tools first then later the digital training would be conducted once the 

gadgets (tablets) have been procured. It was agreed that it would be more effective to conduct 

the training on the actual gadgets.  

 

Logical Framework – Prof. Kennedy Waweru 

Prof. Kennedy Waweru presented the GIVE project logical framework to the team during which 

he highlighted the project objectives and for each objective, the key activities to be conducted, 

the anticipated outcome and outputs, KPIs and means of verification. The assumptions 

underlying the achievement of the desired goals were also highlighted. The team was however 

informed that the framework was still work in progress and that team members were free to 

offer suggestions. Team members noted that there was need to consider merging the various 

activities in the logical framework which were currently repeated making the table appear too 

crowded  

 

Way Forward – Prof. Isaac Nyamongo 

A number of project activities scheduled for the month of September 2019 was presented to the 

project team by Prof. Isaac Nyamongo as detailed in Table 3 below: 

Table 3. Schedule of GIVE Project Activities over the Next One Month 

 Activity Timelines Venue 

1 Gender training and outcome mapping 

training 

9th – 14th Sep 2019 Wote, Makueni 

2 Training on data collection 22nd – 28th Sep 2019 Wote, Makueni 

3 Signing of contracts (Project staff and 

RAs) 

30th Aug 2019 Wote, Makueni 

4 Sensitization of sub-county officials TBD Makueni County 

5 Final sample size determination Immediate (30th Aug2019) Wote, Makueni 

6 Official sensitization of institutional 

management 

30th Aug 2019 Wote, Makueni 
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The different institutions were urged to start planning for finances to support the GIVE project 

planned activities. 

 

DAY THREE (FRIDAY 30TH AUGUST 2019) 

 

Official Launch of the GIVE Research Project  

The meeting commenced with a word of prayer from Dr. Lucy Kiganane, followed by 

introductions. The PI gave welcoming remarks and a brief overview of the research project, 

highlighting the objectives, research activities and approaches to achieve the objectives.  

 

Those in attendance were informed that the GIVE Project: 

 Commenced on the 16th March 2019 

 Is a 3 year collaborative research project being conducted within Makueni County. 

 Involves three institutions (UON, KALRO and CUK) with each having a specific role in 

the study.  

 UON – Aspects of gender  

 KALRO – Aspects of vaccines and vaccinations 

 CUK – Aspects of cooperatives and group formation 

 

 Seeks to increase women’s participation in livestock vaccine delivery and establish 

barriers faced by small holder women farmers. 

 Focuses on two livestock diseases i.e. Newcastle Disease (ND) and Peste Des Petits 

Ruminant (PPR) which are among the key challenges facing small holder farmers; 

 Will also focus on aspects of nutrition and animal husbandry among other aspects; 

 

It was also reported that: 

 The project settled on poultry and small ruminants (goats and sheep) as an entry point 

to the study of vaccine distribution chain; 

 Justification for choosing chicken and small ruminants was informed by the key role that 

they play among small holder women farmers; 

 

Messages from Institutional Management 

On behalf of the Cooperative University, Prof. Isaac Nyamongo (Co-PI) informed the team the 

GIVE project sought to address one of the sustainable development goals i.e. food security. He 

reminded the team to always acknowledge the Bill and Melinda Gates Foundation and the 

Global Affairs Canada (GAC) alongside the IDRC who are also funders of the project. 
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The Co-PI also informed the team that: 

 The donors provided funding to several institutions around the world to support 

research in three broad areas in the vaccine distribution chain i.e. development of 

vaccines, testing of vaccines and usage of vaccines.  

 Funding to the GIVE project was to facilitate downstream research  to facilitate  vaccine 

distribution chain to end users. 

 Four groups were funded under the Livestock Vaccine Innovation Fund (LVIF) initiative 

among them the GIVE project. 

 The GIVE project team was the only group that was composed of Kenyan Institutions. 

 

On behalf of KALRO, Dr. Judith Chemuliti noted that: 

 The GIVE project is of interest to KALRO and addresses one of its key strategic areas 

 The project answers to food security aspect which is one of the big four agenda. 

 KALRO will accord the GIVE project team the necessary support in the implementation 

of the research project. 

 

The cooperative university and KARLO confirmed support for the GIVE project and expressed 

their willingness to work with the GIVE project team to ensure the success of the research 

study. 

 

On behalf of the University of Nairobi, Prof. Charles Owuor Olunga the Director of the 

Institute of Anthropology, Gender and African Studies (IAGAS) commended the GIVE project 

core team for working extremely hard to secure funding for this research project. He noted that 

the concept of multi disciplinarity and collaboration across institutions was key in the modern 

research and commended the teams from UON, CUK and KALRO for coming together to 

implement this research project. The director expressed his excitement and appreciation of the 

study objectives, noting that they are actually addressing one of the Big Four Agenda of the 

Government of Kenya. 

 

The director urged the GIVE project team to: 

 Always make reference to the big four agenda when describing the GIVE project; 

 Bring out the aspects of food security more distinctly 

 Bring the county government of Makueni on board  

 Establish cordial relationship with communities in the study area and always remember 

that GIVE project team members are the face of the implementing institutions at the 

community level; 
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In conclusion, the director acknowledged the presence of Masters Students in the GIVE project 

and reminded them that the project provides an opportunity for their advancement, which they 

should take seriously. 

 

Remarks from the Guest of Honor and Official Launch – Dr. Raymond Mudachi 

The Director, Biotechnology Research Institute, Dr. Raymond Mdachi congratulated team 

members from all the three institutions for coming together to implement the GIVE project 

research. In his remarks, the Director noted that: 

 The collaboration between the three institutions was very important 

 The project sought to empower women which was a good way of ensuring that food 

security was achieved at the household level; 

 Research being undertaken should always be aligned to the big four agenda of the 

Government of Kenya so as to attract support and buy-in; 

 

The Director called the attention of the team to the white paper whose aim is to provide clarity 

on empowerment of women and girls and commended the project team for also focusing on 

this particular aspect. 

 

The Director also informed the project team that: 

 KALRO was developing a Vaccine Marker that would help to monitor vaccination status 

of animals; 

 KALRO supported the idea of having smaller doses of vaccines since the leftovers under 

the current packaging always ended up being used later therefore interfering with their 

efficacy, resulting in huge losses; 

 

The Director commended the GIVE research project team for having achieved 80% of project 

milestones for the first reporting period and urged the team to keep up with the good work. 

With those remarks, the Director declared the Project Officially Launched. 

 

Closing Remarks 

The PI, Prof. Salome Bukachi gave the closing remarks and a vote of thanks. She clarified that 

the team had invited the county government officials to the launch but they were unable to 

attend due to other engagements. She informed the team that the county officials would still be 

invited to the sub-county level engagement meetings and that the team will continue working 

closely with Makueni County Government throughout the research duration; 
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On behalf of the Masters Students, Shelmith Wanjiru gave a vote of thanks and expressed the 

students’ appreciation for having been given this opportunity to carry out their field work with 

support from the GIVE project. The meeting ended at 10.30 AM with a word of prayer.  

 

Appendix I. List of Workshop Attendants 

No. Name Role Institution 

1 Prof. Salome Bukachi Principal Investigator UON 

2 Dr. Judith Chemuliti Co-PI KALRO 

3 Prof. Isaac Nyamongo Co-PI CUK 

4 Prof. Owuor Olunga Director IAGAS  - Guest UON 

5 Dr. Raymond Mdachi  Director, Biotechnology Research 

Centre - Guest 

KALRO 

6 Prof. Kennedy Waweru Researcher CUK 

7 Dr. Dalmas Omia PI - Alternate UON 

8 Dr. Lucy Kiganane PI- Alternate CUK 

9 Dr. Kennedy Ogola Researcher KALRO 

10 Douglas Anyona Project Manager UON 

11 Mercy Mbithe Research Assistant UON 

12 Winnie Kimani Research Assistant KALRO 

13 Alex Kitwa Nzioki Research Assistant CUK 

14 Shelmith Wanjiru  Masters Student UON 

15 Lydia Nyaboke Barongo Masters Student CUK 

16 Abel Simiyu Masters Student UON 

17 Brenda Nanjala Student UON 

18 Victor Okello Otieno Student UON 

19 Paul Kanjama Driver KALRO 

 


