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1. Introduction	
	

From	April	to	August	2019	the	Climate	and	Development	Knowledge	Network	(CDKN)	delivered	
a	 number	 of	 strategic	 events	 to	 engage	 with	 existing	 climate	 change	 adaptation	 research	
projects	 as	 well	 as	 other	 key	 actors	 in	 CDKN	 focal	 countries.	 These	 events	 formed	 part	 of	 a	
process	 to	 identify	 and	 select	 promising	 project	 ideas	 for	 using	 existing	 research	 to	 address	
specific	implementation	challenges	related	to	climate	change	in	the	countries	specified.		
	
In	 the	 run	 up	 to	 the	 events,	 CDKN	 invited	 project	 ideas,	 led	 by	 African	 and	 Asian	 partners,	
related	to	research	uptake	at	national	or	sub-national	levels	in	the	CDKN	focal	countries	of	India,	
Nepal,	 Bangladesh,	Ghana,	 Kenya,	 Ethiopia,	 and	 Southern	African	 countries	 (as	 CDKN	has	 not	
identified	a	focal	country	in	that	region).	The	support	was	suited	for	‘last	mile’	activities	where	
there	 is	 already	 some	 evidence	 of	 success	 and	 some	 additional	 knowledge	 synthesis	 and	
tailoring,	communications	and	engagement	work	is	likely	to	encourage	impactful	climate	action.		
	
The	 open	 call	 process	 was	 used	 as	 an	 equitable	 and	 transparent	 mechanism	 to	 initiate	
collaboration	between	research	projects	and	CDKN	on	specific	research-into-use	initiatives.	The	
call	was	specifically	targeted	at	the	following	programmes	as	they	were	recently	completed	or	
nearing	completion	by	the	time	of	advertisement	in	December	/	January	2019:	the	Collaborative	
Research	Initiative	in	Africa	and	Asia	(CARIAA),	Conflict	and	Cooperation	in	the	Management	of	
Climate	Change	(CCMCC),	Ecosystem	Services	for	Poverty	Alleviation	(ESPA),	Building	Resilience	
and	 Adaptation	 to	 Climate	 Extremes	 and	 Disasters	 (BRACED),	 Urbanising	 Deltas	 of	 the	World	
(UDW),	 and	 Future	 Climate	 for	 Africa	 (FCFA).	 These	 programmes	were	 selected	 because	 they	
were	all	recently	completed	or	nearing	completion.	
	
In	 Africa,	 one	 regional	 strategic	 event	 –	 a	 “Knowledge	 Accelerator	 Lab”	 –	 was	 held	 to	 bring	
together	 project	 proponents	 from	Ghana,	 Kenya,	Uganda	 and	Namibia,	 together	with	 specific	
organisations	 and	 individuals	 identified	 for	 putting	 knowledge	 into	 action,	 to	 further	 develop	
three	short-listed	concept	notes	into	full	proposals.	This	included	developing	a	high-level	vision,	
goals	and	impact	pathways	for	their	projects.	
	
In	 the	 case	 of	 Asia,	 a	 total	 of	 six	 country-based	 strategic	 events	 were	 held	 (two	 in	 India,	
Bangladesh	and	Nepal).	The	first	set	of	country	events	from	April	to	May	2019	–	called	“Action	
Labs”	 –	 brought	 together	 two	 short-listed	 projects	 in	 each	 country	 as	 well	 as	 relevant	
government	and	community	representatives,	to	co-develop	the	specific	projects	in	response	to	
identified	 country	needs.	 In	August	2019,	a	national	engagement	workshop	was	held	 in	 India,	
Bangladesh	and	Nepal	 to	 identify	methods	 for	effective	knowledge	transfer,	as	well	as	 further	
knowledge	and	training	needs	of	various	beneficiaries	that	will	not	be	addressed	by	the	existing	
CDKN-funded	 projects	 developed	 through	 the	 action	 labs.	 These	 engagement	 workshops	 will	
inform	the	development	of	a	training	programme	in	November	2019.			
	
The	strategic	events	delivered	are	part	of	a	larger	programme	of	work,	supported	by	IDRC	and	
the	Royal	Netherlands	Ministry	 of	 Foreign	Affairs,	 to	 consolidate	 and	 further	 grow	CDKN	as	 a	
global	knowledge	and	learning	network,	to	broker	practical	and	tailored	knowledge	on	climate	
and	 development	 for	 its	 use	 and	 application	 in	 decision	 making	 in	 the	 Global	 South.	 This	
involves,	 amongst	 other	 things,	 working	 to	 enhance	 the	 uptake	 and	 use	 of	 existing	 research	
from	key	global	climate	programmes	at	country,	regional	and	global	levels.		
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The	overall	objective	of	the	strategic	events	was	to	enhance	the	impact	of	existing	research	in	
CDKN	 focal	 countries	 in	 Africa	 and	 Asia.	 To	 achieve	 this	 overall	 objective,	 CDKN	 pursued	 the	
following	specific	objectives	in	Africa:		

● To	 maximise	 the	 use	 and	 impact	 of	 research	 emerging	 from	 key	 climate	 research	
programs	for	the	implementation	of	climate	actions	within	specific	African	countries;	

● To	 incentivise	 potential	 new	 connections	 and	 collaborations	 both	 within	 the	 science	
community,	and	amongst	science,	policy	and	practitioners;	and	

● To	support	African	organizations	and	actors	at	both	national	and	local	levels	to	become	
more	 effective	 in	 engaging	 policy-makers	 on	 climate	 change	 information	 and	 the	
implementation	of	gender-responsive	and	socially	inclusive	climate	action.	

	
CDKN	pursued	the	following	specific	objectives	in	Asia:		

● To	 identify	 country-level	 needs	 and	 constraints	 in	 understanding	 climate	 compatible	
development	and	taking	action	in	specific	Asian	countries;	

● To	 identify	 potential	 collaborative	 partnerships	 amongst	 different	 Asian	 organisations	
(government	and	non	government)	to	enable	climate	compatible	development	actions;	
and		

● To	enable	potential	partners	to	develop	and	co-create	proposals	for	climate	compatible	
development	actions	and	knowledge	brokering	in	Asia.	

The	objectives	of	the	engagement	meetings	in	Asia	were:	
● To	identify	the	knowledge	gaps	in	different	levels	of	government	on	the	CDKN	thematic	

areas;	and	
● To	identify	suitable	knowledge	products	and	means	of	delivery	for	beneficiaries.		

	

2.	Activities	undertaken		
Africa		
In	 Africa,	 the	 two-day	 regional	 Knowledge	 Accelerator	 Lab	 in	 April	 2019	 brought	 together	 25	
participants	 from	 three	 short-listed	 projects.	 The	 Namibia	 and	 Ghana	 project	 teams	 had	 8	
members	each,	and	the	Kenya/Uganda	team	had	9	members.	There	was	a	good	gender	balance	
-	16	of	the	25	participants	were	women.	
	
Each	 project	 team	was	 represented	 by	 the	 project	 lead,	with	 a	 balance	 of	 stakeholders	 from	
research	(knowledge	providers,	scientists)	and	implementation	(knowledge	users,	practitioners,	
service	 providers,	 policy	 decision	 makers),	 plus	 as	 feasible,	 people	 with	 a	 connecting	 role	
(facilitating	 linkages,	 intermediaries	 or	 knowledge	brokers1).	 The	project	 teams	were	 carefully	
selected	by	the	project	leads	and	identified	as	important	stakeholders	in	the	implementation	of	
the	project.	There	was	a	good	spread	across	the	three	groups	of	researchers,	implementers	and	
collaborators	(see	figure	1	below).		

																																																								
1	A	knowledge	broker	can	be	defined	as	‘persons	or	organizations	that	facilitate	the	creation,	sharing,	and	use	of	knowledge’.	See	
Sverrisson,	in	Meyer,	2010,	p.	119).	Meyer,	M.	(2010)	‘The	Rise	of	the	Knowledge	Broker’,	Science	Communication,	(31	(1)),	pp.	118–
127.	
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Figure	1:	Participation	of	researchers,	connectors	and	implementers	at	Africa	KA	Lab		
	
Figure	2	shows	 there	was	equal	 representation	of	 researchers,	government	policy-makers	and	
implementation	managers,	as	well	as	civil	society	(all	31.8%	each).	There	were	also	a	handful	of	
private	sector	representatives	from	the	grain	sector	in	Kenya	and	Uganda.		
	
	

	
Figure	2:	Participation	of	different	stakeholder	groups	at	Africa	KA	Lab		
	
Table	1	provides	more	detail	on	the	participants	selected	to	work	with	the	specific	short-listed	
projects.	
	
Table	1:	Africa	projects	and	relevant	KA	lab	participants	

Country	 Project	title	 KA	Lab	participants	

Uganda	and	
Kenya	

Mitigating	the	effects	of	
climate	change	on	grain	
quality	and	losses	in	Kenya	
and	Uganda		

● 3	x	representatives	of	East	African	Grain	
Council	(project	lead)	

● 1	x	representative	of	the	IGAD	Climate	
Prediction	and	Applications	Centre	
(project	partner)	

● 1	x	representative	of	Value	Edge	
● 1	x	representative	of	Select	Fresh	

Produce	Kenya	
● 1	x	representative	of	the	Soroti	Grain	

Millers	Limited		

259$ 329$

Researthev

Vmpdemenler

CoHaharamr

was

311% Gnvevnmenl

Reseavrher

NGO/CED

Pm/ate serlov

31.1%

31.3%
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● 1	x	representative	of	the	Ministry	of	
Agriculture,	Animal	Industry	and	
Fisheries		

● 1	x	representative	of	the	National	
Drought	Management	Authority	

Ghana	 Empowering	women	and	
transforming	gender	relations	
in	the	Volta	delta,	Ghana	

● 3	x	representatives	from	University	of	
Ghana	(project	lead)	

● 2	x	representatives	from	Pro	Link	Ghana	
(project	partner)	(including	a	
Parliamentarian)	

● “Queen	Mother”	from	Fievie	Customary	
Land	Secretariat		

● 1	x	representatives	of	the	Keta	
Municipal	Assembly	

Namibia	 Towards	climate	compatible	
rural	development	in	Namibia	

● 2	x	representatives	from	University	of	
Namibia	(project	lead)	

● 1	representative	from	the	Desert	
Research	Foundation	(project	partner)	

● 3	x	representatives	from	3	different	
national	ministries	(Ministry	of	Gender	
Equality,	Ministry	of	Agriculture,	Water	
and	Forestry	and	Ministry	of	Urban	and	
Rural	Development)		

● 1	x	representative	from	Omusati	
Regional	Council		

● 1	x	representative	of	DAPP	

	
The	Africa	lab	process	
The	lab	aimed	to	create	an	 interactive	and	structured	‘safe	space’	for	multi-stakeholder	teams	
to	review	and	refine	their	concepts	and	co-create	their	proposal	plans	in	response	to	feedback	
and	open	communication	among	team	members,	the	other	project	teams	and	the	CDKN	team.	
The	lab	structure	led	the	project	teams	through	a	process	of	defining	their	vision,	identifying	and	
prioritising	the	actors	where	change	needs	to	happen,	developing	their	pathway	to	impact	and	
identifying	and	elaborating	the	main	project	activities.	This	created	the	foundation	for	proposal	
development.		
	
Working	 backwards	 from	 a	 defined	 vision,	 medium	 to	 long-term	 outcomes	 were	 identified	
through	 considering	 the	 changes	 in	 long	 term	 practice	 or	 behaviour	 important	 actors	 would	
need	 to	make.	 	 Short	 term	outcomes	were	 related	 to	 the	 changes	 in	 knowledge	 and	attitude	
these	 actors	 would	 need	 in	 order	 to	 change	 their	 practices.	 	 This	 approach	 was	 therefore	
appropriate	for	knowledge	into	action	projects,	which	aim	to	influence	decision	makers,	policy	
and	actions	of	targeted	implementers	and	communities.				
	
Participants	 were	 to	 be	 able	 to	 unpack	 and	 deepen	 their	 ideas	 for	 making	 knowledge	 from	
research	accessible,	relevant	and	useful	towards	a	specified	climate	resilient	goal,	together	with	
stakeholders	concerned.	Formal	presentations	and	plenaries	were	kept	to	a	minimum	to	allow	
for	structured	participant	interaction.		
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The	lab	enabled	engagement	and	learning	at	three	levels:			
a)	 individual	 experience,	 capacity	 and	 skills	 building	 from	 participating	 in	 the	 exercises	 and	
observing	facilitation	approaches	-	to	use	in	proposal	development	and	day	to	day	work;	
b)	within	project	teams	–	on	content,	focus	and	diversity	of	team	knowledge	and	perspectives	
and	methods	for	collective	impact	pathway	and	proposal	development;	and	
c)	cross	project	teams	and	CDKN	–	appreciation	of	 feedback	and	questions	from	other	teams,	
and	learning	from	other	teams	for	ideas	especially	on	core	issues	of	gender,	climate	change	and	
the	knowledge-into	action-process.		
	
In	addition	to	developing	proposals,	CDKN		also	explored	with	the	projects	how	best	CDKN	could	
use	its	expertise	in	knowledge	management	and	communications	to	enhance	knowledge	uptake	
and	impact.	At	the	end	of	the	meeting,	participants	were	asked	to	indicate	what	specific	support	
they	 would	 like	 from	 CDKN	 during	 project	 implementation.	 See	 annex	 1	 for	 the	 workshop	
report,	more	about	the	selected	approaches	for	the	lab	design,	and	the	specific	support	offering	
from	CDKN.	
	

Asia	
In	Asia,	three	two-day	Action	Labs	were	held	in	April	2019	-	bringing	together	16	participants	in	
India,	18	 in	Nepal	and	22	 in	Bangladesh.	Representatives	of	organisations	 that	applied	 for	 the	
two	short-listed	projects	participated	in	each	country	lab.	Apart	from	the	project	applicants,	the	
following	 external	 stakeholder	 groups	 were	 invited	 to	 help	 identify	 demand	 for	 climate	
knowledge	as	it	relates	to	the	six	projects,	in	line	with	CDKN’s	thematic	areas2:	

● State-actors,	such	as	decision-makers	and	implementing	agencies	working	on	the	issues	
of	climate	change	at	national,	state	and	city	level;	

● Research	 institutes	 and	 universities	 conducting	 research	 in	 both	 scientific,	 social	 and	
policy	issues;		

● NGOs	implementing	climate	action	on	the	ground;	
● Practitioners	advising	various	governments;	and	
● Development	agencies	working	 in	 the	 thematic	areas	of	CDKN	and	/	or	other	 relevant	

issues.	
	
Female	participation	in	the	Nepal	Action	Lab	was	excellent	-	50%	of	participants	were	women.	In	
India,	38%	of	participants	were	women	and	in	Bangladesh	36%	were	women.		
	
Implementers,	researchers	and	connectors	were	involved	in	the	Asia	labs,	but	in	contrast	to	the	
Africa	 lab,	 were	 not	 formally	 identified	 as	 such	 in	 the	 process.	 The	 figures	 below	 shows	 the	
balance	of	researchers,	NGOs	and	government	representatives	at	the	labs.	 It	shows	that	NGOs	
were	 very	well	 represented	 for	 all	 events	making	 up	 about	 half	 of	 the	 participants.	 Although	
there	 were	 no	 government	 representatives	 at	 the	 Bangladesh	 event	 there	 was	 diverse	
participation	 from	 researchers,	 policy	 think	 tanks,	 a	 federation	 of	 small	 and	 medium-scale	
industries	 and	 an	 SME	 owner	 -	 all	 identified	 as	 important	 stakeholders	 in	 the	 delivery	 of	 the	
short-listed	projects.	Table	2	also	shows	which	stakeholders	were	associated	with	which	project.	

																																																								
2 CDKN themes are gender and social inclusion, the water, energy and food nexus, climate finance and 
cities and climate change. 
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Figure	 3:Participation	 of	 different	 stakeholder	 groups	 at	 the	 India,	 Bangladesh	 and	 Nepal	
Action	labs			
	
Table	2:	Asia	projects	and	relevant	KA	lab	participants	

Country	 Project	titles	 Action	Lab	participants	

India	 ● Urban	Health	and	
Climate	Resilience	

● Strengthening	Peri-
Urban	Ecosystems	for	
Urban	Climate	
Change	Resilience:	
Addressing	Knowledge	
and	Capacity	
Gaps	

● 3	x	representatives	of	TARU	Leading	
Edge	(project	lead)	

● 2	x	representatives	of	Gorakhpur	
Environmental	Action	Group	(project	
lead)	

● 2	x	representatives	of	Urban	Health	&	
Climate	Resilience	Centre	of	Excellence,	
Surat	

● 3	x	representatives	Sahamanthran	Pvt.	
Ltd	

● 1	x	representative	of	National	Institute	of	
Disaster	Management	

● 1	x	representative	of	National	Institute	of	
Urban	Affairs	

● 1	x	representative	of	School	of	Planning	
and	Architecture	

Bangladesh	 ● Evaluation	of	adaptation	
trials	for	coastal	
livelihoods	in	GBM	delta	

● 5	x	representatives	of	Institute	of	Water	
and	Flood	Management	(IWFM),	
Bangladesh	University	of	Engineering	and	

fismemmem

-1 Researcher

46%

Bangladesh

5%

46%
N60

Rexearzher

Other

India

use

Gnvernmenz

Reseavrher

5”‘
15% other
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● Assessing	adaptation	
investment	
opportunities	for	SMEs	
in	southwest	coastal	
Bangladesh	

Technology	(BUET)	(project	lead)	
● 5	x	representatives	Bangladesh	Centre	

for	Advanced	Studies	(BCAS)	(project	
lead)	

● 3	x	representatives	of	Business	Initiative	
Leading	Development	(BUILD)	(project	
lead)	

Nepal	 ● Supporting	Gandaki	
Provincial	Government	
for	Climate	Compatible	
Agriculture	
Development	

● Evidence	Informed	
Water	Forums	for	
Brokering	Climate	
Adaptive	Institutions	

● 4	x	representatives	of	Local	Initiatives	for	
Biodiversity,	Research	and	Development	
(LI-BIRD)	(project	lead)	

● 1	x	representative	of	Ministry	of	Land	
Management,	Agriculture	and	
Cooperative	(MoLMAC)	

● 4	x	representatives	of	Southasia	Institute	
of	Advanced	Studies	(SIAS)	(project	lead)	

● 1	x	representative	of	Dhulikhel	
Municipality	

● 1	x	representative	of	Dharan	
Municipality	

● 1	x	representative	of	Bidur	Municipality	

	
National	engagement	workshops	
In	August	2019,	national	engagement	workshops	was	organised	in	India,	Nepal	and	Bangladesh	
to	build	on	the	action	labs	to	identify	further	knowledge	needs	for	local	and	regional	authorities	
in	 the	 four	CDKN	 themes	 that	would	not	be	met	 through	 the	projects	 in	 the	Action	Labs.	The	
workshops	will	 inform	a	 regional	 training	programme	planned	 in	November	 2019.	 The	events	
brought	 together	 practitioners,	 partners,	 training	 institutes,	 and	 other	 development	
professionals	to	share	their	experiences	on	knowledge	gaps	and	existing	training	methodologies.	
CDKN	Asia’s	research	partners	were	also	present	to	identify	any	potential	synergies	with	existing	
research	uptake	work	being	 implemented	 through	 the	CDKN-funded	projects.	 In	 India,	35%	of	
participants	were	women,	in	Bangladesh,	16%	were	women	and	in	Nepal,	26%	were	women.		
	
The	action	lab	and	national	engagement	workshop	process	
CDKN	Asia	 team	designed	and	convened	the	Action	Labs.	The	 labs	were	highly	 interactive	and	
used	 innovative	 facilitation	approaches	 to	answer	 the	 following	overarching	questions	 to	 feed	
into	the	collaborative	design	of	the	short-listed	projects:	

● What	are	the	knowledge	gaps	experienced	by	policy	makers	and	implementers	working	
on	climate	change	resilience	building	for	people	and	infrastructure?	

● How	can	these	gaps	be	addressed	through	available	knowledge	and	data?	
● What	are	the	needs	for	tailoring	the	available	knowledge	to	meet	the	demands?			
● What	 additional	 actionable	 knowledge	 is	 needed	 to	 develop	 efficient	 and	 adequate	

adaptation	policies	and	projects?	
	
The	Asia	team	also	trained	the	participants	on	the	use	of	progress	markers	as	a	tool	for	research	
impact	as	well	as	on	the	methods	of	stakeholder	identification	and	engagement.	At	the	end	of	
the	labs,	the	participating	partners	were	provided	with	a	template	for	developing	a	full	proposal	
and	 possible	 ideas	 of	 co-delivering	 the	 work	 with	 CDKN.	 Facilitation	 techniques	 included	
lightning	 talks	 with	 government	 representatives	 and	 practitioners,	 which	 proved	 effective	 to	
identify	knowledge	demand	and	gaps	and	identify	opportunities	for	climate	action.	Also,	climate	
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games	 were	 played	 with	 the	 participants	 as	 a	 captivating	 and	 fun	 way	 to	 appreciate	 the	
behaviour	of	vulnerable	communities	exposed	to	climate	risk.		
	
The	national	engagement	workshops	briefly	 introduced	the	project	to	participants	followed	by	
presentations	 by	 the	 CDKN-funded	 projects.	 The	 project	 partners	 focused	 on	 	 knowledge	
products	that	are	envisaged	at	 the	end	of	 their	project	and	dissemination	plans.	Later	a	break	
out	 session	 followed	where	 groups	 discussed	 the	 different	 CDKN	 themes	 (water-food-energy,	
gender	and	climate	 finance)	and	 identified	knowledge	gaps	at	various	 levels	of	governance	 i.e	
national.	state	and	local.	This	was	followed	by	possible	solutions	to	bridge	the	gaps.	Participants	
appreciated	the	fact	that	considerable	time	was	allocated	for	presentation	and	discussion.		
	

3.Outcomes	
Overall	 feedback	 from	 participants	 about	 the	 Africa	 and	 Asia	 labs	 was	 positive.	 Participants	
reported	the	following	capacity	building	outcomes:		

Collaborative,	multi-stakeholder	approach	
The	 majority	 of	 participants	 for	 both	 the	 Africa	 and	 Asia	 labs	 cited	 that	 their	 most	 valuable	
takeaway	was	 learning	more	about	the	benefits	of	a	collaborative	and	co-developed	approach	
to	 project	 design,	 involving	 actors	 that	will	 be	 involved	 in	 implementation.	 For	 example,	 one	
Namibian	participant	said	her	main	learning	was	that	“it	is	important	to	engage	all	stakeholders	
on	this	level	of	project	detail	in	order	to	ensure	we	are	all	on	the	same	page	and	headed	towards	
the	 same	 project	 vision”.	 A	 participant	 in	 the	 Asia	 lab	 said	 that	 “raising	 common	 issues	 and	
bringing	stakeholders	to	one	common	platform	to	prioritise	actions	is	challenging,	but	the	action	
lab	 provided	 a	 good	 opportunity	 to	 do	 this”.	 A	 Kenyan	 participant	 said	 he	 learned	 about	 the	
need	 for	 “involving	 participation	 of	 different	 actors	 in	 early	 project	 design	 process”.	 An	 Asian	
participant	 said	 that	 the	 “interaction	 between	 experts	 from	 different	 fields	 working	 towards	
similar	goal	was	interesting”.		
	
The	 lab	 also	 helped	 to	 challenge	 perceptions	 of	 different	 stakeholder	 groups.	 A	 Ghanaian	
participant	 said	 that	 “collaborative	 proposal	 development	 ensures	 buy-in.	 We	 often	 have	
expectations	 of	 others	 that	 are	 not	 true	 (i.e.	 we	 think	 ‘government	 should	 do	 x’)	 and	 having	
government	here	showed	us	it	does	not	work	like	that!”.	In	both	the	Africa	and	Asia	events	it	was		
highlighted	 that	 the	 participatory	 approach	 brought	 useful	 external	 perspectives	 to	 the	 core	
project	team:	“We	also	benefit	from	individual	inputs	of	those	who	are	not	part	of	the	team	and	
not	part	of	the	projects	as	they	are	not	biased	and	are	more	objective”.	Participants	in	the	Asia	
lab	 said	 that	 they	 appreciated	 the	 rare	 opportunity	 to	 discuss	 project	 ideas	with	 government	
representatives	and	include	their	suggestions	in	the	final	project	proposal.	
	
They	 commented	 on	 the	 importance	 of	 including	 all	 voices	 and	 sources	 of	 knowledge,	 and	
ensuring	 participatory	 approaches	 are	 used	 at	 all	 levels.	 They	 also	mentioned	 that	 real	 life	 is	
different	 from	 the	 workshop	 setting,	 and	 bringing	 people	 together	 and	 creating	 ownership	
around	a	common	vision	and	trust	between	peers	and	hierarchies	is	complex.		

Facilitation	methods	and	approaches	
Participants	 mentioned	 that	 they	 learned	 about	 the	 facilitation	 of	 collaborative	 and	
participatory	 processes,	with	 a	 number	 participants	 showing	 interest	 in	 applying	 similar	 tools	
and	approaches	in	their	work.	“The	types	of	tools	to	facilitate	the	workshop	were	very	fantastic,''	
said	 one	 participant	 about	 the	 Africa	 lab.	 Another	 African	 participant	 reported	 that	 they	
“learned	about	facilitation	of	collaborative	and	participatory	process	[es]l”.	In	Asia,	participants	
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also	 highlighted	 that	 one	 of	 the	 key	 takeaways	 was	 the	 process	 of	 the	 Action	 Lab	 itself	 and	
learning	new	methods	to	engage	with	partners	and	stakeholders,	such	as	the	lightning	talks	and	
climate	 games.	 Participants	 in	 the	Asia	 processes	 gave	 the	 following	 specific	 feedback	 on	 the	
methods	used:	

● “The	 discussion	 on	 bias,	 perception	 and	 decision	 making	 with	 respect	 to	 gender	 and	
climate	was	informative.”	

● “I	 will	 use	 the	 climate	 change	 game	 while	 working	 with	 the	 community	 and	 decision	
makers.”	

● “Role	 play	 was	 interesting.	 It	 is	 interesting	 to	 see	 how	 human	 behaviour	 responds	 to	
climate	stress.”	

	
In	 the	 Asia	 events,	 using	 progress	 markers	 to	 guide	 the	 engagement	 with	 stakeholders	 and	
monitor	 progress	 was	 new	 learning	 and	 was	 reported	 to	 be	 helpful	 for	 the	 CDKN-supported	
work	and	for	other	projects	as	well.		
	
In	Africa,	participants	were	enthusiastic	 to	apply	 the	same	co-production	process	 in	 their	own	
contexts,	 whether	 in	 proposal	 development	 or	 community	 projects.	 In	 particular,	 the	 impact	
pathway	method	was	something	they	wanted	to	take	 into	their	day-to-day	work.	When	asked	
how	they	are	going	to	use	what	you	have	learned	in	their	day-to-day	work	participants	said:	

● “[I	will]	 get	 beneficiaries	 involved	 in	 designing	activities	 and	practices	 that	 lead	 to	 the	
achievement	of	the	goals.”	

● “I	will	apply	the	learning…	on	all	the	proposals	that	I	write	on	behalf	of	my	organisation.”	
● “I'm	approving	projects	in	my	country,	and	that's	the	same	methods	which	I'm	going	to	

apply.”	
● “I	will	include/Incorporate	impact	pathway	methodology	on	product	development.”	

Peer	learning	and	knowledge	exchange	
In	the	Africa	lab,	participants	valued	the	cross-project	exchange	and	learning.	Quite	a	bit	of	time	
was	devoted	to	participants	giving	feedback	and	suggestions	to	other	project	teams.	“[We	got	
the]	opportunity	to	learn	from	the	other	two	teams	that	were	developing	their	proposals	at	the	
same	time”	reported	one	participant.		
	
In	 the	 Asia	 Action	 Labs	 there	 was	 also	 an	 emphasis	 on	 peer	 learning	 in	 terms	 of	 bringing	
together	 experts	 from	 different	 domains	 (academic,	 national	 policy	 makers,	 researchers)	 to	
exchange	ideas,	evidence	and	expertise	as	well	as	identify	knowledge	needs.	In	contrast	to	the	
Africa	 lab,	 there	 was	 more	 emphasis	 on	 knowledge	 sharing	 on	 climate	 change	 beyond	 the	
specific	short-listed	projects,	particularly	through	the	lightning	talks	from	decision	makers.	As	a	
result	 there	 was	 quite	 a	 bit	 of	 knowledge	 exchanged	 on	 existing	 climate	 compatible	
development	actions	and	decision	making	processes.	

Learning	about	knowledge	brokering	
Participants	 in	 the	 Africa	 lab	 also	 reported	 learnings	 on	 knowledge	 brokering	 or	 ‘knowledge-
into-action’,	 including	 the	 importance	of	 tailoring	 information	 to	 different	 audiences	 and	 that	
there	are	multiple	role-players	 in	the	knowledge	value	chain.	A	few	participants	said	that	they	
learned	 that	 it	 is	 important	 to	 identify	 what	 impact	 you	 want	 to	 achieve	 with	 knowledge	
dissemination	 and	 engagements.	 Learning	 on	 this	 outcome	 was	 not,	 however,	 as	 well	
articulated	by	participants	as	the	other	areas	above.	One	participant	said	that	they	are	“still	not	
so	clear”.		
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Outcomes	for	the	Africa	projects	
The	 three	 teams	 had	 very	 different	 concepts,	 team	 composition	 and	 capacity	 levels.	 All	 had	
ambitious	but	not	 very	 focused	goals.	 The	Namibia	 and	Ghana	 teams	were	 led	 from	 research	
organisations,	while	the	Kenya	project	was	 led	by	a	knowledge	broker.	This	resulted	 in	the	 lab	
process	being	productive	in	different	ways	for	each.			
	
The	Namibia	team	had	the	opportunity	to	 learn	about	political	priorities	and	rural	governance	
dynamics	 from	 the	 representatives	 of	 the	Ministry	 of	 Gender	 Equality	 and	 Omusati	 Regional	
Council,	 to	 ground	 their	 concept	 in	 realities,	 learn	 how	 to	 engage	with	 implementers	 and	 to	
create	a	more	focused	design	–	through	narrowing	down	from	their	initially	very	wide	scope.		
	
The	Ghana	team	were	able	to	strengthen	relations	and	roles	across	their	diverse	team	and		gain	
a	common	understanding	of	the	policy,	power	dynamics	and	governance	context	in	which	they	
plan	to	work	and	come	to	some	new	insights	into	what	their	ambitious	project	should	focus	on	–	
in	relation	to	land	tenure	and	inheritance	rights,	and	climate-resilient	livelihoods.	They	became	
very	clear	of	the	challenge	of	power	dynamics	and	changing	inheritance	rights	for	women	which	
requires	 longer	 term	 systemic	 change	 -	 and	 of	 the	 need	 to	 have	 a	 strong	 focus	 on	 livelihood	
outcomes	in	parallel.		
	
The	Uganda	/	Kenya	team	arrived	at	the	lab	with	a	clear	concept	linked	to	ongoing	work	using	
climate	 data	 (and	 agriculture	 ‘big	 data’)	 to	 inform	 post-harvest	 grain	management	 and	wider	
grain	value	chains	towards	access	to	quality	food,	so	were	able	to	go	into	more	implementation	
details.	 	 While	 they	 clarified	 support	 needed	 for	 farmers	 and	 warehouse	 operators,	 and	
developed	 a	 strong	 focus	 on	 collaboration	 and	multi-stakeholder	 partnerships,	 going	 forward	
they	need	 to	 focus	on	how	highly	sophisticated	climate	 information	would	be	created,	 shared	
and	used	for	these	audiences.	

Outcomes	for	the	Asia	projects	
In	Asia	the	main	benefit	of	the	labs	for	the	projects	was	identifying	new	potential	stakeholders	
to	 be	 involved,	 gaining	 further	 traction	 for	 their	 project	with	 decision-makers,	 and	 discussing	
current	 and	 upcoming	 climate	 programmes	 and	 local	 actions	 that	 can	 be	 integrated	with	 the	
project	themes.		
	
For	example,	BCAS	and	BUILD	 in	Bangladesh	realised	during	the	Lab	that	 it	would	be	useful	to	
focus	 on	 Micro	 Small	 and	 Medium	 Enterprises	 (MSMEs)	 and	 not	 only	 Small	 and	 Medium	
Enterprises	(SMEs)	for	 identifying	gender-sensitive	adaptive	options,	as	the	majority	of	MSMEs	
are	cottage	industries	run	by	marginalised	women	and	need	further	support.	Also,	the	Ministry	
of	Commerce	and	 Industry	was	 identified	as	a	key	 stakeholders	 to	engage.	BUET	also	 realised	
that	research	needs	more	on-the-ground	trials	 to	convince	decision	makers	that	 the	 identified	
adaptation	options	could	enhance	the	resilience	of	 the	communities	 living	 in	 the	delta	 region.	
They	also	identified	that	the	project	outcomes	could	feed	into	the	2100	Bangladesh	Delta	Plan,	
led	 by	 the	 Economic	 Division	 of	 the	 Planning	 Commission	 in	 Bangladesh	 as	 well	 as	 the	
Bangladesh	Climate	Change	and	Gender	Action	Plan.		
	
In	 India,	 Taru	 Leading	 Edge	 was	 able	 to	 get	 input	 into	 their	 proposal	 on	 designing	 a	 climate	
change	and	urban	health	 toolkit.	 The	Gorakhpur	Environmental	Action	Group	aimed	 to	assess	
the	knowledge	needs	and	capacity	gaps	on	linkages	between	peri-urban	ecosystems	and	urban	
resilience,	 and	 find	 pathways	 to	 address	 these	 through	 existing	 research	 and	 practical	
experiences.	The	Lab	helped	the	project	partner	to	identify	various	stakeholders	who	should	be	
engaged	during	project	implementation	and	ensure	integration	of	gender	and	social	inclusion.	
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In	Nepal,	the	SIAS	led	projects	focuses	on	inclusive	water	governance.	At	the	lab	they	discussed		
their	primary	outputs:	information	generation/capacity	building	at	policy	level,	policy	briefs,	and	
formulation	 of	 a	 water	 forum	 toolkit.	 LI-BIRD	 is	 focussing	 on	 enhancing	 information	 and	
knowledge	on	climate	smart	agriculture.	The	major	outcome	of	the	project	will	be	at	provincial	
level:	a	project	demonstration	site,	provisional	training	centres,	and	a	training	manual	based	on	
an	 existing	 Climate	 Smart	 Agriculture	 guideline	 along	 with	 case	 studies.	 At	 the	 lab,	 partners	
identified	an	opportunity	to	co-organise	a	national	level	event	at	the	end	of	the	project.	
	

4.	Achievement	of	objectives	
Overall	the	strategic	engagements	in	Africa	and	Asia	largely	achieved	their	objectives.		
	
Objective	 1:	 To	maximise	 the	use	 and	 impact	 of	 research	 emerging	 from	key	 climate	 research	
programs	for	the	implementation	of	climate	actions	within	specific	African	countries	
The	open	 call	 for	 research	uptake	 ideas	 followed	by	 the	KA	 lab	 largely	helped	 to	 achieve	 this	
objective	by:	

● identifying	 those	 most	 eager	 to	 work	 with	 CDKN	 from	 the	 various	 climate	 research	
programmes;	

● identifying	some	of	the	more	promising	initiatives	to	support	in	line	with	CDKN	strategic	
objectives	and	within	CDKN	Africa’s	focal	countries;	and		

● then	further	developing	these	projects	with	key	stakeholders	that	will	be	integral	during	
implementation	to	align	behind	a	common	vision	for	change.		

	
CDKN	 observed	 through	 the	 KA	 lab	 that	 engaging	 diverse	 stakeholders	 in	 the	 project	 design	
process	helped	to	ensure	they	are	more	invested	and	bought	into	the	project	outcomes	at	the	
project	design	stage.	However,	it	remains	to	be	seen	whether	this	participatory	approach	will	be	
carried	 through	 into	 project	 delivery	 and	 whether	 this	 co-development	 approach	 will	 in	 fact	
result	in	enhanced	research	uptake	and	impact.		
	
One	remaining	challenge	was	that	the	projects	were	still	quite	ambitious	by	the	end	of	the	lab	
given	the	fund	size.	There	was	still	more	work	to	be	done	after	lab	and	after	the	proposals	were	
submitted	to	get	even	greater	clarity	of	anticipated	outcomes	and	impact.	
	
Objective	2:	To	incentivise	potential	new	connections	and	collaborations	both	within	the	science	
community,	and	amongst	science,	policy	and	practitioners	
Science,	 policy	 and	 practitioner	 communities	 were	 brought	 together	 through	 the	 project	
development	process	at	the	KA	Lab	(further	defined	in	the	lab	as	researchers,	implementers	and	
connectors	to	identify	their	potential	role	in	the	knowledge-into-action	value	chain).	As	outlined	
above,	 CDKN	 managed	 to	 achieve	 a	 	 balance	 of	 participants	 from	 the	 researcher-connector-
implementer	 groupings.	 There	 were	 almost	 an	 equal	 number	 of	 researchers,	 government	
representatives	 and	 NGOs/CBOs	 both	 across	 all	 participants,	 and	 within	 project	 teams.	 This	
balance	meant	that	one	grouping	was	not	able	to	dominate	over	others.	In	some	of	the	project	
team	 work	 sessions,	 small	 peer	 groups	 of	 each	 of	 the	 three	 identities	 were	 given	 the	
opportunity	to	discuss	together	first	before	discussing	as	a	full	project	team,	to	allow	for	better	
articulation	 of	 the	 three	 roles	 and	 their	 different	 perspectives.	 The	 process	 above	 helped	 to	
facilitate	 interaction	within	 the	 communities	 of	 science	 (research),	 policy	 and	 practice	 in	 the	
workshop	process.		
	
Although	some	degree	of	connection	within	the	science	community	was	achieved	at	the	lab,	the	
main	 focus	 was	 on	 supporting	 collaboration	 across	 the	 various	 communities,	 as	 outlined.	 In	
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practice	 it	was	difficult	 to	give	the	same	attention	to	both	objectives.	 Initially	we	thought	that	
researchers	 working	 in	 specific	 countries	 could	 come	 together	 to	 the	 lab,	 talk	 about	 their	
existing	 research	work	and	 then	develop	new	project	 ideas	 together	at	 the	 lab.	However,	 this	
process	would	have	prioritised	collaboration	of	researchers.	CDKN	chose	deliberately	to	rather	
let	 project	 teams	 form	 prior	 to	 the	 lab	 through	 the	 concept	 note	 and	 open	 call	 process	 and	
rather	 prioritise	 enhancing	 connections	 across	 researchers	 and	 other	 stakeholders,	 as	 we	
determined	it	might	more	likely	lead	to	enhanced	research	uptake.		
	
This	multi-stakeholder	approach	worked	well.	CDKN	observed	that	coming	together	in	a	neutral	
space	and	away	 from	home	countries,	 as	well	 as	 self	 identify	 as	 a	 connector,	 implementer	or	
researcher	helped	to	create	a	level	playing	field	where	all	participants	were	on	an	equal	footing	
and	where	the	emphasis	was	on	collectively	contributing	to	a	central	issue	and	goal	of	common	
concern.	 However,	 the	 main	 challenge	 was	 setting	 out	 a	 process	 that	 would	 keep	 this	
collaboration	going	during	the	proposal	development,	and	then	during	project	implementation.	
CDKN	encouraged	the	momentum	and	interaction	to	continue	and	gave	a	space	in	the	agenda	
for	 the	 teams	 to	 plan	 their	 final	 proposal	 development	 process	 and	 how	 everyone	would	 be	
involved.	 CDKN	asked	project	 teams	 to	 ensure	 at	 least	 one	 face-to-face	 validation	meeting	 at	
the	end	of	the	proposal	development	process	for	the	whole	team	to	endorse	the	final	proposal.	
A	whatsapp	group	was	also	set	up	for	all	participants	to	exchange	learning	across	the	teams.		
	
Objective	 3:	 To	 support	 African	 organizations	 and	 actors	 at	 both	 national	 and	 local	 levels	 to	
become	 more	 effective	 in	 engaging	 policy-makers	 on	 climate	 change	 information	 and	 the	
implementation	of	gender-responsive	and	socially	inclusive	climate	action.	
This	objective	was	partly	achieved	and	presented	the	most	challenges.	CDKN	had	to	balance	the	
multiple	 goals	 of:	 building	 team	 relationships	 across	 the	 diverse	 roles	 and	 organisations;	
collectively	 designing	 the	 project,	 deepening	 the	 details	 of	 activities	 and	 enhancing	
understanding	knowledge	brokering	and	gender	and	social	 inclusion.	 In	practice	it	was	difficult	
to	achieve	all	these	objectives	within	the	time	available.		
	
Although	 participants	 felt	 that	 they	 walked	 away	 with	 some	 tools	 to	 facilitate	 their	 own	
engagement	 processes,	 and	 they	were	well	 positioned	 to	 finalise	 their	 proposals,	more	 could	
have	 been	 done	 by	 CDKN	 to	 share	 information	 on	 what	 we	 have	 found	 to	 be	 effective	
approaches	to	knowledge	brokering	and	share	CARIAA’s	very	recent	learning	research	into-use.	
CDKN	could	also	have	provided	further	information	on	research	into	use	/	how	knowledge	gets	
into	action	from	received	wisdom	and	literature,	 in	response	to	various	group	exercises	where	
knowledge	 into	 action	 was	 discussed.	 This	 was	 a	 missed	 opportunity.	 However,	 when	 two	
further	small	country-based	KA	labs	were	held	in	Ghana	and	Kenya	in	late	May	2019	(not	funded	
through	the	strategic	engagements	grants)	CDKN	 learned	from	this	omission	and	both	CARIAA	
and	CDKN	lessons	were	shared	in	a	more	deliberate	way	at	these	events.		
	
Participants	did	identify	strongly	with	the	researcher-implementer-connector	grouping	and	their	
importance	in	the	knowledge-into-action	process		
	
Objective	 4:	 Identify	 country-level	 needs	 and	 constraints	 in	 understanding	 climate	 compatible	
development	and	taking	action	in	specific	Asian	countries	
This	objective	was	 largely	achieved	 in	 India,	Nepal	and	Bangladesh.	Policy-makers	at	 local	and	
national	levels,	in	both	the	Action	Labs	and	National	Engagement	workshops,	identified	existing	
challenges	and	knowledge	gaps	in	the	three	countries,	and	probable	avenues	where	CDKN	can	
make	 an	 impact.	 For	 example,	 the	 National	 Institute	 of	 Disaster	 Management	 and	 National	
Institute	of	Urban	Affairs	in	India,	local	government	representatives	from	the	cities	of	Dhulikhel,	
Dharan,	 Bidur	 as	 well	 as	 Gandhaki	 Province	 in	 Nepal,	 and	 representatives	 from	 Small	 and	
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Medium	Enterprises	 and	 local	 governments	 in	 Bangladesh	 actively	 engaged	 during	 the	Action	
Lab	 and	provided	 valuable	 inputs	 for	 the	project	 development	 in	 terms	of	 existing	needs	 and	
constraints.		
	
Specific	 challenges	 and	 needs	 related	 to	 knowledge	 management	 were	 also	 identified.	 For	
example,	 it	was	 identified	 that	Urban	Local	Bodies	 (ULBs)	 in	all	 three	countries	need	technical	
support,	 in	 terms	 of	 climate	 project	 development	 and	 implementation.	 An	 opportunity	 was	
identified	to	gather	all	relevant	information	on	climate	change	from	a	variety	of	sources	(such	as	
case	studies	and	pilot	initiatives)	into	one	place	that	can	be	easily	accessed	by	the	ULBs,	and	to	
package	this	information	to	best	fit	the	geography	and	scale	of	cities.		
	
Objective	5:	 Identify	potential	collaborative	partnerships	amongst	different	Asian	organisations	
(government	and	non	government)	to	enable	climate	compatible	development	actions	
The	 six	 projects	 will	 be	 implemented	 in	 partnership	 with	 different	 organisations,	 including	
national,	state	and	local-level	organisations	and	non-governmental	organisations.	 Interestingly,	
partners	 have	 engaged	 national	 government	 policymakers	 seeking	 their	 inputs	 not	 only	 in	
developing	the	proposal,	but	also	in	facilitating	cross	learning.	The	National	Institute	of	Disaster	
Management	 is	 one	 of	 the	 potential	 partners	 identified	 and	 engaged	 by	 Indian	 partners	 –p	
Gorakhpur	 Environmental	 Action	 Group	 -	 as	 well	 as	 academia	 (the	 School	 of	 Planning	 and	
Architecture)	and	the	NGO	sector	(Sahamanthran).	While	the	Bangladesh	Centre	for	Advanced	
Studies	 intends	 to	 involve	 the	 Ministry	 of	 Commerce	 and	 Industry	 as	 one	 of	 their	 key	
stakeholders.	Partners	in	Nepal	have	engaged	with	the	Gandaki	Provincial	Government.			
	
The	projects	also	intend	to	engage	with	relevant	stakeholders	ranging	from	national,	provincial	
and	 local	 governments	 along	 with	 other	 practitioners	 working	 on	 similar	 issues	 of	 climate	
compatible	 development	 during	 workshops,	 training	 events,	 interactions,	 etc.	 with	 express	
intention	of	 sharing	experiences.	 Furthermore,	 the	national	 engagement	workshops	 in	August	
2019	were	organised	 in	collaboration	with	 the	six	project	partners	who,	 in	 turn,	brought	 their	
partners	 to	 the	 forum	 for	 engagement	 and	discussion.	 Similarly,	 a	 national	workshop	 is	 being	
proposed	 towards	 the	 end	 of	 the	 project	 in	 collaboration	with	 the	 two	 partners	 in	 the	 three	
countries.	It	is	likely	to	focus	on	sharing	the	knowledge	products	as	well	as	learning	on	process	
of	knowledge	brokering	and	 it	effectiveness	 in	bridging	 the	 identified	knowledge	and	capacity	
gaps.	
	
Some	of	the	project	partners	were	also	involved	in	the	first	phase	of	CDKN,	namely	SIAS	and	Li	
Bird	(Nepal),	GEAG	(India)	and	BCAS	(Bangladesh),	so	this	work	provides	an	opportunity	to	build	
on	this	existing	partnership	and	capitalise	on	existing	knowledge	and	innovation.		
	
Objective	6:	Enable	potential	partners	to	develop	and	co-create	proposals	for	climate	compatible	
development	actions	and	knowledge	brokering	in	Asia.	
As	outlined	above,	one	of	the	key	features	of	the	Action	Lab	was	to	provide	space	for	knowledge	
providers	 and	 users	 to	 come	 together	 to	 develop	 the	 proposals,	 and	 provide	 a	 platform	 for	
project	partners	to	involve	government	policy	makers	in	particular.	In	addition	to	engaging	users	
in	the	labs,	other	key	stakeholders	were	also	identified	through	the	lab	process.	For	example,	in	
the	 case	 of	 the	 project	 led	 by	 SIAS	 (Evidence	 Informed	Water	 Forums	 for	 Brokering	 Climate	
Adaptive	 Institutions)	 it	 was	 realised	 that	 involvement	 of	 Deputy	 Mayors	 who	 chair	 budget,	
revenue	 and	 judicial	 committees	 (chief	 justice	 of	 local	 government)	 are	 very	 important	 for	
ensuring	project	success.		
	
Discussing	project	activities	with	 stakeholders,	CDKN	and	other	 short-listed	projects	helped	 to	
set	 targets	 that	 are	 practical	 and	 achievable,	 and	 develop	 realistic	 solutions	 to	 the	 identified	



16	
	

challenges.	 The	 discussions	 also	 contributed	 to	 planning	 useful	 and	 valuable	 knowledge	
products.	The	interaction	between	specialists	from	different	fields	working	towards	similar	goals	
was	 helpful	 in	 understanding	 the	 broader	 goals	 of	 the	 CDKN	 KA	 project	 and	 also	 helpful	 in	
designing	the	full	project	proposal.	
	

5.	Lessons	learned		
The	main	lessons	from	this	strategic	engagement	events	in	Africa	and	Asia	are:	
	
1.	 The	 importance	 of	 collaborative	 design	 of	 research	 uptake	 initiatives.	 The	 engagement	
process	in	both	Africa	and	Asia	highlighted	the	potential	impact	of	bringing	in	key	stakeholders	
at	 the	project	design	 stage	 (as	opposed	 to	 stakeholder	engagement	at	project	 initiation	 stage	
after	the	project	activities	and	budgets	are	finalised)	to	co-create	impact	pathways	and	progress	
markers,	 build	 relationships	 and	 plan	 their	 continued	 engagement	 in	 project	 implementation	
and	beyond.	For	Africa,	key	determinants	of	 the	success	of	 this	collaborative	approach	was	1)	
the	 project	 teams	 were	 not	 competing	 with	 each	 other	 for	 funds	 and	 funding	 was	 only	
dependent	on	producing	a	quality	project	proposal	after	the	process.	This	allowed	for	an	open	
process	 and	 valuable	 cross-learning	 between	 the	 teams.	 2)	 A	 balance	 of	 participants	 from	
research,	 decision-making	 and	 knowledge	 brokering	 which	 enhanced	 the	 multi-stakeholder	
nature	of	the	process.	Also	for	Asia,	involvement	of	national,	state	and	local	policy	makers	while	
developing	the	project	proved	to	be	extremely	important	in	identifying	existing	knowledge	gaps	
and	 setting	 practical	 targets	 and	 objectives.	 All	 the	 project	 partners	 involved	 multiple	
stakeholders	 like	 government	decision	makers,	 academia,	 implementers	 etc.	 thereby	ensuring	
different	perspectives	and	approaches	are	brought	to	bear	on	the	challenge.			
	
2.	It	is	essential	to	have	the	right	actors	in	the	room.	For	the	Africa	and	Asia	labs,	participants	
were	carefully	selected	to	involve	important	actors	for	making	the	project	a	success	-	so	it	was	a	
highly	targeted	group.	In	contrast,	two	mini-workshops	for	the	additional	CARIAA	projects	held	
in	Accra	and	Nairobi	after	the	Africa	lab	were	organised	at	short	notice	(within	three	weeks)	and	
this	impacted	on	the	attendance	of	key	project	participants.	Those	that	did	attend	did	not	have	
as	much	knowledge	about	 the	project	and	came	from	a	broad	range	of	backgrounds.	Without	
the	 key	 project	 proponents	 in	 the	 room,	 inputs	 ranged	 widely	 and	 pulled	 the	 project	 into	
multiple	directions,	 some	 less	 relevant	or	 achievable	 than	 initially	proposed.	 In	Asia,	 although	
the	 stakeholders	 were	 carefully	 selected,	 it	 was	 recognised	 the	 spectrum	 of	 government	
decision	 makers	 involved	 needed	 to	 be	 broadened	 even	 further	 and	 not	 all	 relevant	 policy	
makers	 attended	 the	 labs.	 In	 case	 of	 Bangladesh,	 due	 to	 some	unforeseen	 circumstances	 the	
Planning	 Commission,	 a	 key	 stakeholder,	 could	 not	 participate.	 Going	 forward,	 different	
departments	 of	 the	 Planning	 Commission	 and	 less	 senior	 officials	 will	 be	 targeted	 to	 ensure	
participation.	 In	 India	 particularly,	 the	national	 government	 representatives	 from	 the	Ministry	
was	missing.	It	would	have	gone	a	long	way	if	the	Ministry	of	Environment,	Forests	and	Climate	
Change	or	the	Ministry	of	Housing	and	Urban	Affairs	could	have	been	involved.	It	is	unlikely	that	
such	 representatives	would	 participate	 in	 the	whole	meeting,	 and	 it	would	 be	 useful	 to	 have	
one-on-one	meetings	with	them.	This	is	therefore	planned	in	India.		
	
3.	 Strong	 facilitation	 and	 a	 robust	 methodology	 is	 required	 to	 guide	 a	 co-development	
process.	Both	the	Asia	and	Africa	teams	selected	methodologies	(impact	pathways	in	the	case	of	
Africa	 and	 progress	 markers	 in	 the	 case	 of	 Asia)	 to	 support	 an	 interactive	 approach	 for	
developing	 a	 shared	 vision,	 longer-terms	 goals	 and	 outcomes	 for	 the	 project	 beyond	 project	
activities	 and	 outputs.	 In	 Africa	 a	 social	 learning	 expert	 with	 experience	 in	 impact	 pathway	
development	 and	working	with	mulit-disciplinary	 and	multi-stakeholder	 teams	helped	 to	 hold	
what	was	sometimes	a	messy	and	complex	process,	and	which	required	helping	groups	to	work	
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through	 conceptual	 confusion	 and	 balance	 competing	 ideas	 and	 interests	 in	 the	 project	
outcomes.		
	
In	the	case	of	Asia,	the	facilitation	of	the	action	labs	were	much	appreciated,	but	the	facilitation	
of	 the	engagement	meetings	could	have	been	better.	One	 important	 factor	 that	came	up,	but	
only	in	the	India	Engagement	Meeting,	was	that	the	knowledge-basis	projects	should	be	better	
explained.	Since	the	meetings	were	planned	to	identify	knowledge	gaps,	the	presentation	of	the	
projects	 were	 limited	 to	 the	 expected	 and	 planned	 outcomes	 of	 the	 projects,	 but	 from	 the	
discussions	and	 clarifications	 sought	 regarding	 these	projects,	 it	was	obvious	 that	 they	 should	
have	been	discussed	in	more	detail.		
	
4.	Workshop	duration	 is	 an	 important	 consideration.	 The	Africa	 lab	 could	 have	 been	 longer.	
Many	participants	gave	 feedback	 that	 they	would	have	 liked	more	time.	As	mentioned	above,	
the	workshop	had	to	achieve	multiple	objectives	and	 it	was	challenging	to	achieve	all	of	these	
within	 two	days.	Good	progress	was	made	on	 the	 collective	 visioning	and	medium	and	 short-
term	outcomes,	but	there	could	have	been	more	time	to	work	on	further	detailing	activities	and	
getting	 specific	 and	 realistic	 about	 what	 could	 be	 achieved	 within	 the	 specific	 budget	 and	
timeframes.	 Although	 starting	with	 the	 vision	 and	working	 backwards	 did	 help	 for	 all	 project	
members	 to	 buy	 into	 a	 common	 and	 high-level	 goal,	 it	 did	 mean	 that	 some	 details	 for	 the	
proposal	were	not	 included	or	developed.	 	 It	also	ran	the	risk	of	being	overambitious	on	 long-
term	goals	given	 the	 short	project	 timeframe	and	 limited	 funds.	The	engagement	meetings	 in	
Asia	 could	 have	 been	 shorter.	 Many	 participants	 from	 Nepal	 and	 Bangladesh	 were	 of	 the	
opinion	that	the	meeting	could	have	been	shorter	and	a	full	day	discussion	was	not	warranted.	
The	CDKN	Asia	team	felt	that	a	day	long	discussion	could	have	been	better	planned	if	theoretical	
concepts	of	knowledge	brokering	was	addressed	in	greater	detail	in	these	workshops.		
	
5.	 Process	 and	 content	 need	 to	 be	 balanced.	 In	 the	 Africa	 lab,	 CDKN	 could	 have	 achieved	 a	
better	balance	of	sharing	theoretical	/	conceptual	information	versus	participants	creating	their	
own	knowledge.	The	CDKN	team	could	have	taken	better	advantage	of	opportunities	 to	share	
existing	learning	and	knowledge	on	research	into	use	/	how	knowledge	gets	into	action	to	either	
reinforce	 or	 challenge	 what	 was	 emerging	 from	 the	 groups.	 CDKN	 focussed	 primarily	 on	
developing	 a	 robust	 co-production	 process	 and	 could	 have	 further	 leveraged	 our	 role	 as	
knowledge	providers	and	experts	in	this	space.	
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Annex	 1:	 Africa	 Knowledge	 Accelerator	 Lab	
report	
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Background	
In	December	2018,	CDKN	 invited	project	 ideas	 for	 supporting	knowledge	 to	action	at	national	
and/or	subnational	levels	in	Ethiopia,	Kenya	and	Ghana,	and	southern	Africa	(as	CDKN	is	still	to	
determine	a	focal	country	in	that	region).	Each	successful	project	would	be	awarded	a	grant	of	
up	to	USD	60,000	and	be	delivered	over	12-15	months	(completed	by	latest	September	2020).		
	
The	project	 ideas	had	 to	highlight	 key	opportunities	 for	how	existing	 research	 can	be	used	 to	
address	 specific	 implementation	 challenges	 related	 to	 climate	 compatible	 development	 and	
action	 in	one	or	more	of	 the	African	countries	 specified.	This	 support	 is	particularly	 suited	 for	
‘last	mile	activities’,	where	there	is	already	existing	momentum,	and	some	additional	knowledge	
synthesis	and	tailoring,	communications	and	engagement	work	is	likely	to	encourage	impactful	
climate	action.	
	
Research	conducted	under	the	following	climate	research	programmes	were	specifically	invited	
to	 submit	 concept	 notes:	 the	 Collaborative	 Research	 Initiative	 in	 Africa	 and	 Asia	 (CARIAA),	
Conflict	and	Cooperation	 in	 the	Management	of	Climate	Change	 (CCMCC),	Ecosystem	Services	
for	 Poverty	 Alleviation	 (ESPA),	 Building	 Resilience	 and	 Adaptation	 to	 Climate	 Extremes	 and	
Disasters	(BRACED),	Urbanising	Deltas	of	the	World	(UDW),	and	Future	Climate	for	Africa	(FCFA).	
These	 programmes	 were	 selected	 because	 they	 are	 all	 recently	 completed	 or	 nearing	
completion.	Therefore,	an	opportunity	exists	to	enhance	research	uptake	efforts	to	ensure	the	
impact	 of	 these	 programmes	 is	 maximised.	 No	 new	 research	 could	 be	 undertaken,	 although	
synthesis	of	existing	research	from	a	range	of	sources	was	considered	in	responding	to	specific	
knowledge	needs	of	national	and	local	actors.		
	
From	the	call	for	concept	notes,	three	projects	were	selected	to	continue	to	the	next	stage:	

● Empowering	women	and	transforming	gender	relations	in	the	Volta	delta,	Ghana	
● Mitigating	 the	 effects	 of	 climate	 change	 on	 grain	 quality	 and	 losses	 in	 Kenya	 and	

Uganda	
● Towards	climate	compatible	rural	development	in	Namibia		

	
All	three	projects	were	invited	to	develop	a	full	funding	proposal,	following	their	participation	in	
a	two-day	Knowledge	Accelerator	Lab.	
	

Purpose	
The	purpose	of	 the	Knowledge	Accelerator	 lab	was	 to	bring	 the	project	 teams	 together,	 in	an	
interactive	and	collaborative	space,	to	further	develop	their	concepts	into	full	project	proposals.	
The	 lab	 encouraged	 participants	 to	 deepen	 their	 project	 vision	 and	 consider	 the	 impact	 and	
lasting	 change	 they	would	 like	 to	 achieve	with	 the	project.	 The	 lab	 also	helped	 to	ensure	 the	
intended	 goals	 for	 research	 into	 use	 are	 relevant,	 realistic	 and	 coherent,	 and	 knowledge	 is	
applied	meaningfully	in	a	decision	context.	
	
The	 CDKN	 team	 participated	 in	 the	 lab	 as	 colleagues,	 experts	 and	 provocateurs,	 supporting	
design	thinking	and	quality	outcomes.	Following	the	lab,	project	teams	comprised	of	researchers	
and	 implementers	–	policy-makers,	 practitioners	 and	 connectors	 –	were	asked	 to	develop	 full	
funding	proposals	by	mid	May	2019	for	knowledge-into-action	initiatives,	building	on	the	work	
done	during	the	lab.		
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Outcomes	
The	lab	aimed	to	achieve	the	following	outcomes:		

a) Project	 teams	 will	 have	 deepened	 relations	 and	 developed	 a	 plan	 for	 strengthening	
linkages	 and	 capacity	 among	 researchers,	 implementers	 and	 connectors.	 This	 will	
contribute	 to	 increased	 momentum	 for	 working	 together	 towards	 achieving	 climate	
compatible	development	in	Africa.	

b) Project	 teams	 will	 have	 developed	 a	 clear	 pathway	 to	 impact	 with	 key	 activities	 and	
roles	 for	 their	 project	 and	 a	 plan	 for	 finalising	 their	 proposal	 co-development	process	
following	the	workshop	–	towards	achieving	a	coherent	and	high-quality	project	design.		

c) A	clear	understanding	of	what	constrains	and	enables	effective	access	and	practical	use	
of	knowledge	in	proposed	project	concepts.		

d) A	common	understanding	of	the	value	and	importance	of	responding	to	climate	change	
risks	and	uncertainties	in	ways	that	ensure	gender	equality	and	social	inclusion.	

e) A	 clear	 idea	 of	 CDKN’s	 potential	 support	 role	 to	 the	 projects,	 and	 for	 peer	 learning	
across	the	projects	and	for	CDKN	knowledge	brokering	and	knowledge	products.		

	
Lab	design	and	format	
The	 lab	brought	together	a	total	of	25	participants	from	the	three	projects.	Each	project	team	
was	represented	by	nine	participants,	including	the	project	lead,	with	a	balance	of	stakeholders	
from	 research	 (knowledge	 providers,	 scientists)	 and	 implementation	 (knowledge	 users,	
practitioners,	 service	 providers,	 policy	 decision	 makers),	 plus	 as	 feasible,	 people	 with	 a	
connecting	 role	 (facilitating	 linkages,	 intermediaries	 or	 knowledge	 brokers3).	 The	 teams	 also	
represented	a	good	balance	of	gender	and	diversity	–	16	of	the	25	participants	were	women.	
	
The	lab	created	an	interactive	and	structured	‘safe	space’	for	multi-disciplinary	teams	to	review	
and	refine	their	concepts	and	co-create	their	proposal	plans	in	response	to	feedback	and	open	
communication	 among	 team	 members,	 the	 other	 project	 teams	 and	 the	 CDKN	 team.	
Participants	were	able	to	unpack	and	deepen	their	 ideas	 for	making	knowledge	from	research	
accessible,	 relevant	 and	 useful	 towards	 a	 specified	 climate	 resilient	 goal,	 together	 with	
stakeholders	 concerned.	 The	 facilitators	 emphasised	 the	 importance	 of	 participation	 and	 co-
creation	of	knowledge	and	plans.			
	
The	 CDKN	 team	 participated	 as	 listeners,	 resource	 people,	 and	 provide	 support	 to	 ideas	
development	 and	 provision	 of	 feedback.	 They	 helped	 to	 frame	 the	 lab,	 provide	 information,	
suggest	 potential	 suitable	 knowledge	 products	 and	 ensure	 the	 discussions	 remain	 relevant	 to	
the	context	and	purpose	of	CDKN.		
	
The	 lab	 design	 drew	 inspiration	 from	 social	 learning,	 design	 thinking	 and	 outcome	 mapping	
approaches,	through	which	the	teams	defined	a	clear	pathway	to	impact,	prioritised	the	actors	
where	change	needs	 to	happen	and	 identified	and	elaborated	on	 the	main	activities.	Sessions	
alternated	between	plenary	 sharing,	 project	 team	work	 on	 their	 concepts,	 discussions	 among	
peer	groups	(researchers,	implementers,	connectors),	pitching	of	outcomes	and	peer	feedback.			
	

																																																								
3	A	knowledge	broker	can	be	defined	as	‘persons	or	organizations	that	facilitate	the	creation,	sharing,	and	use	of	knowledge’.	See	
Sverrisson,	in	Meyer,	2010,	p.	119).	Meyer,	M.	(2010)	‘The	Rise	of	the	Knowledge	Broker’,	Science	Communication,	(31	(1)),	pp.	118–
127.	
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Social	 learning4	 shaped	 the	 interactive	 nature	 of	 the	 lab	 with	 an	 emphasis	 on	 peer	 learning	
within	and	between	project	teams	and	CDKN,	towards	a	tangible	co-created	outcome	–	 in	the	
form	of	the	main	elements	of	the	proposal	to	be	developed	after	the	lab.		The	facilitators	placed	
an	 emphasis	 on	 participation	 and	 co-creation	 of	 knowledge	 and	 plans,	 with	 all	 participants	
freely	interacting	and	playing	an	active	role.	Participants	were	given	time	to	reflect	and	discuss	
together	 individually,	 in	 peer	 groups	 and	 in	 the	 project	 teams	 to	 make	 sense	 of	 concepts,	
approaches	and	emerging	critical	issues	in	their	own	context.	The	project	teams	were	assigned	a	
project	 ‘knowledge	wall’5	 	 which	 they	 developed	 over	 the	 two	 days,	 building	 up	 their	 impact	
pathways	step	by	step.	The	knowledge	wall	was	 intended	to	capture	the	teams’	own	products	
from	their	joint	work	and	their	reflections,	and	to	take	away	as	an	inspiration	and	reminder	for	
proposal	 development.	 Social	 learning	 approaches	 included	 speed	 dating,	 conversation	maps,	
rich	pictures,	peer	group	learning,	co-creating	the	knowledge	wall.			
	
“Design	 thinking	 is	 a	 creative	 problem-solving	 —	 and	 opportunity-finding	 —	 mindset	 and	
methodology	 with	 a	 bias	 toward	 action	 that	 puts	 the	 emphasis	 on	 empathizing	 with	 the	
customer,	clearly	defining	the	problem,	collaboratively	 ideating	solutions,	and	then	prototyping	
and	testing	those	solutions.”6		The	goal	of	the	lab	matches	this	definition.	Innovation	and	design	
thinking	tools	and	methods	help	to	motivate	creativity,	break	business	as	usual	ways	of	working	
and	 generate	 ideas	 quickly.	 Design	 thinking	 tools	 used	 in	 the	 lab	 included:	 planning	 creative	
spaces,	brainstorming,	elevator	pitching,	giving	and	receiving	feedback	in	a	range	of	structured	
ways.	 	 Feedback	approaches	 included	silent	 critiquing	by	 reviewing	products	and	commenting	
with	post	it	notes,	and	verbal	peer	feedback	recorded	by	the	receiver	categorised	into	positives,	
negatives,	 suggestions	and	questions	and	debriefing	 in	plenary	–	group	and	plenary	 reflection	
and	observations	on	 take-aways	 from	 the	 sessions.	 Peer	 feedback	 and	 reality	 checks	were	 an	
important	aspect	of	 the	 lab,	where	participants	had	to	 review	their	own	work	and	that	of	 the	
other	projects,	and	CDKN	joined	in	to	add	suggestions	and	questions	from	their	perspective.	This	
approach	also	enabled	participants	to	realise	the	value	of	adaptive	management	and	evolution	
of	 ideas	as	more	 information	becomes	known	–	for	example	better	understanding	of	different	
actors	potential	for	change	and	transformation.		
	
A	blend	of	outcome	mapping	approaches7	and	 theory	of	 change	development8	were	used	 to	
facilitate	 the	 development	 of	 impact	 pathways.	 	 Outcome	 mapping	 emphasises	 outcomes,	
taking	thinking	beyond	outputs	and	results	and	ensuring	that	longer-term	goals	are	the	focus.	It	
does	this	through	mapping	actors	and	identifying	‘boundary	partners’	–	important	organisations	
and	 /or	people	where	 change	 is	 critical	 for	 success	 to	be	 realised.	Working	backwards	 from	a	
defined	vision,	medium	to	long-term	outcomes	were	identified	through	considering	the	changes	
in	long-term	practice	or	behaviour	important	actors	would	need	to	make.	Short-term	outcomes	
were	 related	 to	 the	 changes	 in	 knowledge	 and	 attitude	 these	 actors	would	 need	 in	 order	 to	
change	their	practices.	Outcome	mapping	is	therefore	an	appropriate	approach	for	knowledge-
																																																								
4	 CGIAR	 CCAFS	 developed	 climate	 change	 social	 learning	 approaches.	 Useful	 materials	 here:	
https://ccafs.cgiar.org/publications/unlocking-potential-social-learning-climate-change-and-food-security-wicked-
problems#.XMmkkugzbIU	and	https://ccafs.cgiar.org/climate-change-and-social-learning-initiative#.XMmjaOgzbIU		
5
	Knowledge	walls	are	an	opportunity	for	creative	and	visual	records	that	build	a	picture	of	the	team’s	thinking	during	the	workshop.		

They	 are	 a	 space	 for	 each	 team	 to	 record	 their	 project	 proposal	 building	blocks,	 new	 insights	 and	 learning,	 ideas,	 as	well	 as	 the	
positive	feedback,	questions	and	challenges	that	emerge	–	all	of	which	will	provide	important	inputs	to	the	proposal	design.			
6	 See:	 https://www.cio.com/article/3300865/5-design-considerations-for-your-design-thinking-workshop.html	 and	
https://connection.domain7.com/the-co-design-workshop-the-pocket-facilitators-guide-e36a6c9e08d4		
7
	See:		https://www.outcomemapping.ca/	

8	See	ASSAR:		http://www.assar.uct.ac.za/	and		https://www.researchtoaction.org/2017/11/intro-to-riu/		and	CCAFS:	
https://ccafs.cgiar.org/publications/revised-ccafs-theory-change-facilitation-guide#.XMmuIOgzbIU	 and	
https://ccafs.cgiar.org/publications/lessons-theory-change-introductory-training-theories-change-impact-pathways-
and#.XMmjcOgzbIU		
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into-action	 projects,	 which	 aim	 to	 influence	 decision	 makers,	 policy	 and	 actions	 of	 targeted	
implementers	 and	 communities.	 	 The	 CGIAR	 Climate	 Change	 Agriculture	 and	 Food	 Security	
programme	 is	a	 research-	 into-use	and	action	programme	that	has	paid	attention	 to	outcome	
mapping	 and	 social	 learning	 and	used	 these	 to	 develop	 approaches	 to	 developing	 theories	 of	
change	 and	 impact	 pathways.	 	 The	 CDKN	 Theory	 of	 Change,	 the	 CARIAA	 ASSAR	 consortium	
approach	 to	 impact	 pathways	 and	 the	 CCAFS	 approach	 influenced	 the	 lab’s	 focus	 on	 impact	
pathway	development.		
	
The	knowledge	lab	impact	pathway	structure:		
	

	
	
How	the	impact	pathway	was	co-created	-	Group	work	1	and	2	were	on	Day	1	and	group	
work	3,	4	and	5	on	Day	2:	

	 	
	

	

	Activities	
and	outputs	

	

Activities:	What	you	will	be	doing	–	e.g.	workshop	
Outputs:	The	physical	results	of	activities	–	e.g.	publication,	video	

	Short	term	
Outcomes	

	What	you	hope	will	happen	as	a	result	of	activity	within	9	months,	partly	in	
projects	control:		
How	knowledge,	attitude	and	skills	will	change	for	key	actors.	

	Medium	
term	

Outcomes	

	What	you	hope	will	happen	as	a	result	of	activity	within	2	years,	legacy	of	
project:	
How	practices	and	behaviours	of	key	actors	will	change	

	Impact,	
Vision	

	

Change	you	hope	to	see	in	5	years,	out		of	the	projects	control	

Group work #1

Group Group Group Group

work #5 work #4 work #3 Work #1
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Actor	 mapping9.	 	 The	 design	 emphasised	 actors	 and	 the	 added	 value	 of	 multiple	 actors	
contributing	from	different	perspectives	and	knowledge	basis.		This	was	built	into	the	lab	design	
in	the	following	ways:	

1. Participants	 were	 asked	 to	 identify	 themselves	 as	 knowledge	 providers	 (researchers),	
users	 (implementers	 /	 decision	 makers)	 and	 brokers	 (connectors).	 This	
acknowledgement	of	important	diversity	and	roles	within	the	project	teams	helped	as	a	
leveller	and	to	ensure	all	perspectives	were	appreciated.			

2. Recognition	 of	 the	 power	 of	multi-stakeholder	 engagement	 for	 knowledge-into-action	
to	 succeed	was	highlighted	early	on.	 This	was	done	 through	peer	 groups	of	 the	 three	
identities	 exploring	 their	 role	 through	 conversation	 maps	 and	 mapping	 the	 linkages	
between	them	through	rich	pictures.		

3. In	 some	 of	 the	 project	 team	 work	 sessions,	 small	 peer	 groups	 of	 each	 of	 the	 three	
identities	were	given	the	opportunity	to	discuss	together	first	before	discussing	as	a	full	
project	 team,	 to	 allow	 for	 better	 articulation	 of	 the	 three	 roles	 and	 their	 different	
perspectives.		

4. A	core	element	of	the	approach	used	to	co-develop	the	impact	pathways	was	identifying	
important	 actors	 for	 project	 success	 and	 the	 relations	 between	 them,	 and	 with	 the	
project	 team.	 This	 approach,	 drawn	 from	 outcome	 mapping,	 stressed	 that	 project	
impacts	are	the	result	of	changes,	which	are	created	by	specific	actors,	whether	these	
are	changes	in	policy,	practice,	systems	or	services.	It	draws	attention	away	from	project	
implementation	and	delivery	by	a	project	 team,	and	enables	 thinking	about	 long-term	
change,	sustainability	of	results	and	potential	for	scaling	through	influence	on	different	
actors	knowledge,	attitude	and	practices.				

5. Reminding	teams	about	the	importance	of	reaching	all	vulnerable	people,	empowering	
and	 enabling	 ownership.	 	 Gender	 equality	 and	 social	 inclusion	were	 revisited	 at	 each	
stage	of	 impact	pathway	and	activity	development,	 through	 instructions	 for	 teamwork	
and	peer	feedback	exercises.		

	
Proceedings	
	

Session	1:	Introductions	
After	 a	welcome	message	 from	 Shehnaaz	Moosa,	 CDKN	Director,	 the	 lab	 began	with	 a	 speed	
dating	exercise	for	participants	to	get	to	know	each	other	in	terms	of	their	project	and	country	
groupings,	 as	 well	 as	 their	 role	 as	 researchers,	 connectors	 or	 implementers.	 Then,	 Lisa	
McNamara	gave	an	introduction	to	CDKN	phase	2,	and	how	the	labs	fit	in	with	the	new	focus	on	
knowledge	 to	 action.	 Mairi	 Dupar,	 CDKN’s	 gender	 lead,	 also	 provided	 some	 background	 to	
CDKN’s	gender	ambitions	(aligning	with	SDG	5).	
	
Participants	 had	 shared	 their	 expectations	 of	 the	 lab	 in	 advance,	 so	 at	 this	 point	 they	 were	
addressed	by	the	CDKN	team,	who	also	briefed	the	participants	on	the	objectives/outcomes	of	
the	 lab	 process.	 Most	 of	 the	 expectations	 centred	 around	 building	 connections	 and	 sharing	
knowledge	 within	 and	 between	 project	 teams,	 as	 well	 as	 learning	 more	 about	 CDKN	 -	 the	
content	of	the	programme	and	what	support	is	offered	to	the	projects	(technical	and	financial).	
	

																																																								
9
	See:		https://www.outcomemapping.ca/	
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Session	2:	Knowledge	into	action	–	what	does	it	look	like?	
Participants	 grouped	 themselves	 into	 researchers,	 implementers	 and	 connectors	 for	 this	
exercise	and	then	split	into	threes	to	create	conversation	maps	on	the	following	topics:	
Implementers:	‘People	learn	best	by…’		
Researchers:	‘Producing	knowledge	for	action	involves…’	
Connectors:		‘Facilitating	knowledge	into	action	involves…’	
	
After	 this,	 the	 small	 groups	 joined	 with	 other	 peer	 groups	 of	 different	 roles	 to	 share	 their	
conversation	maps		and	reflect	on	what	they	reveal	about	knowledge	into	action.	
	
Next,	in	mixed	groups,	participants	drew	“rich	pictures”	on	the	interaction	between	knowledge	
production,	communication	and	use.	The	pictures	illustrated	how	the	group	saw	the	interactions	
between	them,	their	value,	and	what	happens	when	they	come	together	-	in	the	context	of	their	
work.	See	examples	below.	
	

	
	

Session	3:	Finding	common	ground	
First,	 project	 teams	 discussed	 their	 concept	 context,	 goals	 and	 objectives	 to	 gain	 a	 common	
understanding	 among	 the	 team	members.	 Then,	 each	 project	 had	 30	minutes	 to	 share	 their	
concepts	 and	 gain	 feedback	 from	 the	 other	 participants.	 The	 first	 ten	 minutes	 was	 a	
presentation	 by	 the	 project	 lead,	 followed	 by	 three	 elevator	 pitches	 (2	 minutes)	 from	 a	
researcher,	an	implementer	and	a	connector,	who	highlighted	why	the	projects	was	important	
to	 them.	 The	 remaining	 time	was	 for	 questions	 and	 observations	 from	 the	 other	 participants	
and	the	CDKN	team.	
	
Pitch	1:	Kenya/Uganda	
Janet	Ngombalo	from	the	East	Africa	Grain	Council	 (EAGC)	presented	the	project	concept.	She	
first	 provided	 some	 background	 to	 the	 EAGC,	 which	 is	 a	 membership	 based	 organisation	
working	across	10	African	countries.	Climate	change	is	currently	leading	to	post-harvest	losses	of	
up	 to	 40%	 due	 to	mould,	 insects	 etc.	 The	 project	 is	 therefore	 responding	 to	 these	 issues	 by	
raising	 awareness	 of	 how	 to	mitigate	 the	 risks	 climate	 change	 poses	 to	 grains	 in	 East	 Africa.	
Partnering	with	 ICPAC,	 the	project	would	consolidate	and	package	climate-specific	knowledge,	
and	then	disseminate	the	information	to	farmers	through	an	existing	business	hub,	as	well	as	an	
interactive	digital	mobile	app.	
	
Questions	and	observations	from	the	floor	included	the	following:	
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● Is	 there	data	available	 to	 find	out	who	 is	 currently	using	 the	app?	8,600	 farmers	have	
provided	 basic	 information	 on	 the	 app	 e.g.	 location,	 so	 can	 be	 targeted	with	 specific	
information.	 40%	 female,	 60%	 male,	 multilingual.	 The	 app	 will	 be	 upgraded	 further	
through	this	project	to	provide	more	specific	climate	information.	

● How	will	 the	app	 improve	grain	quality?	Farmers	can	use	the	temperature	and	rainfall	
information	 to	know	when	 is	 the	best	 time	 to	plant,	when	 is	 the	best	 time	 to	harvest	
etc.	

● How	did	 you	 determine	which	 stakeholders	 or	 institutions	 to	 collaborate	with	 on	 the	
project?	Had	already	planned	in	advance	which	partners	to	work	with.	

● How	much	of	the	climate	information	will	be	new?	EAGC	requires	specific	data	relating	
to	different	grains	e.g.	dates,	length	of	season,	rainfall	distribution,	area.	

● What	 is	 the	business	case	 for	 the	app?	 It	will	make	the	 farmers	money	because	 it	will	
help	keep	the	milling	machine	busy.	

● Are	 there	 plans	 to	 expand	 beyond	 the	 10	 countries	 in	 East	 Africa?	 EAGC	 recently	
partnered	with	UNECA	 in	West	 Africa.	 Support	 from	 Zambia	Grain	 Council	 -	 potential	
collaborator.	

● Georgina	 suggested	 the	 team	 link	 up	with	 ASSAR	who	 did	 similar	work	 in	 Ghana	 and	
India	-	can	use	them	to	troubleshoot	challenges.	
	

Pitch	2:	Namibia	
Margaret	 Angula	 from	 the	 University	 of	 Namibia	 presented	 the	 project	 concept	 on	 rural	
development	 in	 Namibia.	 The	 project	 aims	 to	 influence	 decision-making	 to	 advance	 climate	
compatible	rural	development.	Due	to	climate	change,	droughts	are	becoming	more	frequent,	
and	food	insecurity	is	almost	permanent.	The	project	is	targeting	northern	Namibia,	where	50%	
of	the	country’s	population	 lives,	mostly	dependent	on	subsistence	farming.	There	 is	currently	
poor	 social	 cohesion	 among	 community	 members	 and	 decentralised	 climate	 change	
governance.	The	project	aims	to	use	 the	 findings	 from	 last	year’s	 IPCC	1.5C	report	 to	create	a	
sense	of	urgency	for	climate	action,	through	strengthening	networks	and	capacitating	women.	
The	project	will	 use	VRA	workshops	with	 decision-makers	working	 at	 the	 subnational	 level	 to	
ensure	that	their	activites	are	aligned	with	the	National	Climate	Change	committee	and	Ministry	
of	Gender.	
	
Some	of	the	questions	and	observations	from	the	floor	included:	

● Why	 is	 it	 only	 the	 northern	 part	 of	 the	 country	 being	 targeted?	 Are	 other	 areas	 not	
suffering	 the	 same	 impacts?	 Need	 a	 large	 budget	 to	 work	 in	 Namibia	 -	 spatially	 and	
because	 Namibia	 is	 an	 expensive	 country.	 Land	 in	 the	 south	 is	 very	 arid	 -	 no	 crop	
production,	just	livestock,	so	not	the	same	as	in	the	north.	

● How	many	 communities	will	 you	be	working	with	and	how	will	 you	 select	 them?	Risk	
assessment	 mapping	 was	 done	 -	 zooming	 into	 areas	 that	 are	 hotspots	 i.e.	 northern	
region.	

● What	 are	 the	 three	 project	 components?	 Two	 levels	 -	 first	 is	 transforming	 opinions	
through	 the	 1.5C	 report	 and	 VRA	 methodology.	 Second	 is	 at	 the	 community	 level	 -	
grants	available	for	income	generating	projects,	so	could	tap	into	those.	

● Which	 structures	 at	 the	 community	 level	will	 you	work	with	 to	 ensure	 you	 reach	 the	
grassroots?	Community	Development	Committees	exist	at	 community	 level,	and	 there	
are	similar	ones	at	regional	level.	

● What	will	success	look	like	and	how	will	impact	be	assessed?	
	
Pitch	3:	Ghana	
Samuel	 Codjoe	 from	 the	 University	 of	 Ghana	 presented	 the	 project	 concept	 on	 transforming	
gender	 relations	 in	 the	Volta	delta.	Climate	change	 is	affecting	 fishing	and	coastal	activities	 in	
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Ghana,	due	to	coastal	erosion,	salinisation	and	sea	flooding,	which	are	causing	the	destruction	
of	landing	sites	where	income-generating	activities	take	place.	As	a	result,	men	are	migrating	to	
find	work	elsewhere,	leaving	women	as	the	heads	of	households.	The	long-term	project	goal	is	
to	transform	gender	roles	in	target	communities,	and	in	the	short-term,	improve	the	wellbeing	
of	women	 in	 these	 communities.	 The	 project	will	 advocate	 for	 changes	 in	 customary	 laws	 to	
enable	women	 to	 inherit	 land,	 promote	 alternative	 livelihoods	 that	 are	 economically	 feasible,	
and	 enable	 women	 to	 access	 microfinance.	 The	 project	 will	 achieve	 this	 by	 building	 the	
knowledge	 and	 capacity	 of	 women	 to	 know	 their	 rights,	 through	 engaging	 with	 stakeholders	
such	as	the	Volta	Regional	House	of	Chiefs	and	Queen	Mothers,	Ministry	of	Local	Government	
and	Rural	Development,	Ministry	of	Gender,	and	microfinance	schemes	and	women’s	groups.	
	
Questions	from	the	floor	included:		

● What	approach	will	the	team	use	to	advocate?	Process	has	already	started	-	policy	been	
drafted	 to	 allow	 women	 to	 own	 land.	 Important	 to	 work	 within	 the	 hierarchical	
structures	so	that	even	if	men	don’t	come	back,	women	can	still	gain	land	ownership.	

● How	will	the	project	involve	men?	The	project	will	also	focus	on	sensitising	men	about	
how	women	can	make	use	of	the	land	to	support	their	families.	

● If	 the	 customary	 law	 changes,	 what	 about	 culture?	 Will	 it	 still	 be	 a	 barrier	 to	 land	
inheritance?	 The	 process	 is	 already	 underway,	 but	 need	 to	 speed	 up	 the	 efforts	 by	
bringing	 on	 board	 the	 custodians	 of	 culture.	 Remember	 that	 culture	 is	 dynamic	 and	
when	culture	is	inhibiting	development,	there	is	support	to	change	traditional	practices.	

	
Summing	up:	What	have	we	learnt?	
Feedback	 from	participants	 in	plenary	 reflected	on	 the	 fact	 that	 the	projects	are	very	diverse,	
which	 can	 help	 the	 other	 teams	 to	 think	 out	 of	 the	 box	 and	 consider	 what’s	 possible.	 The	
projects	are	similar	in	that	they	are	all	trying	to	influence	a	process	with	the	aim	of	transforming	
something.	They	are	also	very	ambitious	–	need	to	look	for	leverage	points	for	other	resources,	
where	to	take	advantage	of	low	hanging	fruit/entry	points.	Given	the	short	timeframes,	it	will	be	
difficult	to	track	impact.	Lots	of	scope	for	learning	as	we	go	into	implementation.	
	

Session	4:	Outcome	mapping	and	visioning	
This	 session	 provided	 an	 introduction	 to	 outcome	mapping,	 visioning	 and	 developing	 impact	
pathways.	It	is	important	for	looking	beyond	the	outputs	of	the	project	to	the	outcomes	i.e.	the	
difference	 they	 are	meant	 to	make.	Outcome	mapping	provides	 a	 starting	point	 for	 ‘planning	
backwards’	 from	 the	 vision	 through	 an	 impact	 pathway	 to	 decide	 on	 project	 outputs	 and	
activities.	Participants	individually	reflected	on	what	changes	they	would	like	to	see	in	five	years	
time	as	a	result	of	their	projects,	then	shared	their	ideas	with	their	teams	and	together	created	
a	 shared	 vision	 statement	 for	 their	 projects.	 Participants	 then	 circulated	 among	 the	 other	
project	teams,	providing	feedback	and	observations	on	the	other	vision	statements,	which	was	
then	used	to	refine	the	statements	further.	
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Session	5:	Developing	impact	pathways	
Achieving	 the	 visions	 for	 the	 knowledge-into-action	 projects	 requires	 influencing	 changes	 in	
knowledge,	 attitudes,	 skills	 and	 ultimately	 practices	 of	 priority	 actors.	 The	 impact	 pathway	
describes	the	activities,	outputs	and	outcomes	needed	to	travel	from	the	current	status	to	the	
vision.	Project	teams	followed	these	seven	steps	to	create	their	own	impact	pathways:	

1. Explore	the	critical	actors	and	routes	of	influence	needed	to	achieve	the	vision.	Who	is	
important	 for	 this	 project,	who	 can	 influence	 change,	who	does	 the	programme	have	
the	 opportunity	 to	 work	 with	 and/or	 influence?	 What	 are	 the	 linkages	 between	 the	
actors?	

2. Define	 the	 needed	 changes	 in	 practices	 and	 linkages	 for	 priority	 actors	 or	 groups	 of	
actors,	and	barriers	to	these	changes.	

3. Link	 the	 changes	 with	 the	 project	 vision	 to	 create	 long-term	 outcomes,	 which	 will	
collectively	contribute	to	the	vision.	

4. Define	 the	 needed	 changes	 in	 knowledge,	 attitude	 and	 skills	 for	 priority	 actors	 or	
groups	of	actors	to	achieve	the	practice	change.	

5. Use	 these	 changes	 to	 create	 short	 term	 outcomes,	 which	 will	 enable	 long	 term	
outcomes.		

6. Add	outcomes	or	pathways	between	outcomes	and	impacts	to	fill	any	gaps.	
7. Use	 the	 impact	pathway	and	current	 status	 to	define	 the	main	activities	and	outputs	

the	project	will	implement.	
	
Once	 the	 impact	 pathways	were	 finished,	 project	 teams	 split	 up	 and	 visited	other	projects	 to	
learn	 about	 their	 impact	 pathways	 and	 provide	 feedback	 and	 suggestions.	 When	 giving	
feedback,	 participants	 were	 asked	 to	 focus	 on	 the	 drivers	 and	 barriers	 to	 change,	 managing	
complexity	and	uncertainty,	and	who	is	accountable	and	how.	
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Observations	in	plenary	
Participants	 noted	 that	 the	mapping	 and	 prioritising	 of	 actors	was	 very	 useful	 for	 fine	 tuning	
project	interventions	and	activities.	In	addition,	the	scope	of	projects	had	become	more	focused	
following	the	impact	pathways	activity,	however	they	were	still	very	ambitious.	Participants	also	
commented	 on	 the	 benefits	 of	 the	 participatory	 process	 the	 lab	 had	 followed,	 and	 that	 they	
would	like	to	replicate	it	in	their	own	interventions	at	the	community	level.		
	

Session	6:	Proposal	components	and	requirements	
The	CDKN	team	took	the	project	teams	through	what	is	required	in	the	full	proposal,	as	well	as	
the	 idea	of	balancing	 the	trade-off	between	projects	 that	are	 ‘quick	wins’	 i.e.	have	 immediate	
impact,	versus	those	which	influence	systemic	change	in	the	longer	term.	
	
Project	teams	then	regrouped	to	co-develop	project	activities	that	linked	to	specific	outcomes,	
considering	which	 actors	will	 be	 responsible	 and	whether	 the	 activities	will	 be	 sustainable	 or	
scalable.	Once	the	activities	were	finalised,	participants	individually	reviewed	all	three	projects’	
impact	pathways	and	activities,	providing	comments,	observations	and	questions.		
	
Project	teams	were	then	given	time	to	plan	the	proposal	development	process	following	the	lab,	
including	timeframes	and	roles.		
	

Session	7:	CDKN	support	
The	 CDKN	 team	 used	 the	 final	 session	 to	 find	 out	 from	 participants	 where	 they	 would	most	
appreciate	CDKN	support	going	forwards.	Types	of	support	included:		

● CDKN	website	and	social	media	promotion	of	blogs	and	stories	
● Editorial	support	for	blogs	and	knowledge	products	
● Advice	on	how	to	tailor	and	package	knowledge	
● One	knowledge	product	per	project,	funded	and	co-developed	with	CDKN	(publication,	

video,	infographic	etc)	
● Facilitation	and	knowledge	brokering	approaches	

	
Other	 ideas	 from	participants	 included	webinars	and	facilitating	stakeholder	engagements	and	
trainings.	
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Participant	feedback	
	
Participants	 filled	 out	 a	workshop	 evaluation	 form	 that	 included	questions	 on	 the	 facilitation,	
logistics	 and	 content	 of	 the	 lab.	 Overall,	 feedback	 was	 very	 favourable,	 with	 the	majority	 of	
participants	 citing	 the	 collaborative	 co-development	process	 as	 their	most	 valuable	 takeaway.	
100%	of	participants	agreed	that	the	lab	served	its	intended	purpose	of	helping	design	a	quality	
project	and	get	started	with	proposal	development.	When	asked	why,	participants	commented	
on	the	importance	of	bringing	all	the	team	members	together	and	on	the	same	page,	at	a	much	
faster	 pace	 than	would	 have	happened	 virtually.	When	 asked	what	 they	would	 do	differently	
now	in	developing	the	full	proposal,	over	a	third	of	participants	said	that	they	would	use	vision	
and	 impact	 pathways	 to	 ensure	 focused	 project	 activities.	 Many	 also	 commented	 that	 they	
intend	to	apply	this	approach	to	future	proposal	development,	as	well	as	other	aspects	of	their	
day-to-day	work	such	as	community	projects.		
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Annex	1:	Agenda	
	
	 Morning	 Afternoon	
Day	1	
8th	April	2019	
Registration	08.00	
Start	08.30	
Close	17.30	

Introductions	–	Why	are	we	here?		
● Welcome	by	CDKN	
● Introduction	of	participants	
● Introduction	to	CDKN	phase	2,	

from	knowledge	to	action	
● Lab	objectives	and	agenda	
Knowledge	into	action	–	what	
does	it	look	like?					
● Conversation	maps	and	rich	

pictures	

Finding	common	ground		
● Project	teams	discuss	their	concept	

context,	goals	and	objectives	and	
gain	a	common	understanding		

Sharing	the	three	concepts	
● Presentation	and	elevator	pitches	

by	each	project	
● Structured	peer	and	CDKN	feedback			
● Summary	observations		
Sense	making	and	visioning		
● Project	teams	develop	a	shared	

project	vision	
	

Day	2	
9th	April	2019	
Start	08.15	
Close	17.30	

Reframing	the	projects		
● Feedback	on	project	visions		
● Project	team	group	work:	actor	

mapping,	developing	outcome	
and	impact	pathways	

● Parallel	group	sharing	and	peer	
/	CDKN	feedback		

● Plenary	observations				
The	collective	proposal	
development	process		
Strategic	project	design		
● Project	teams	brainstorm	

activities	by	impact	pathway	
● Reality	check	and	screening	

against	criteria	to	agreeing	on	
prioritised	activities	and	
linkages	

Sharing	strategic	design	in	plenary				
● Teams	prepare	and	pitch	their	

updated	project	vision,	pathways	
and	main	activities,	changes	from	
the	original	design	and	learning		

● Feedback	to	each	team	and	overall	
observations	

Planning	for	finalising	proposal	
development		
● CDKN	share	proposal	requirements		
● Project	teams	develop	proposal	

development	process	plan	and	
timing		

CDKN	ideas	for	support	and	peer	
learning		
Evaluation	and	closing		
● CDKN	wrap	up	and	next	steps		
● Participant	evaluation		
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Annex	2:	Participant	List	
	
Group	 Name	 Role	 Organisation	 Country	 Gender	
1	 Samuel	Codjoe	 Lecturer	 Regional	Institute	for	

Population	Studies,	
University	of	Ghana	

Ghana	 M	

1	 Bernice	Gotah	 Project	Coordinator	 Pro-Link	 Ghana	 F	
1	 Kwasi	Addo	

Appeaning	
Researcher	 University	of	Ghana	 Ghana	 M	

1	 Agbi	Caroline	
Awusi	

Chairperson	 Fievie	Customary	
Land	Secretariat	

Ghana	 F	

1	 Hon.	Dr	Bernice	
Adiku	Heloo	

Board	Member	 Pro-Link	 Ghana	 F	

1	 Faustina	Afi	
Borkloe	

Gender	Officer	 Keta	Municipal	
Assembly	

Ghana	 F	

1	 Gertrude	Owusu	 Projects	
Coordinator	

Regional	Institute	for	
Population	Studies,	
University	of	Ghana	

Ghana	 M	

1	 Katharine	Vincent	 Director	 Kulima	Integrated	
Development	
Solutions	

South	Africa	 F	

2	 Janet	Ngombalo	 Regional	Programs	
Coordinator	

Eastern	Africa	Grain	
Council	

Kenya	 F	

2	 Eunice	Mbeneka	
Mutua	

CEO	 Select	Fresh	Produce	
Kenya	Ltd	

Kenya	 F	

2	 Allan	Kiprop	 Director	and	
Systems	Developer	

Value	Edge	Ltd	 Kenya	 M	

2	 Justine	Namubiru	 MIS	Officer	 Eastern	Africa	Grain	
Council	

Uganda	 F	

2	 Kenneth	Mwangi	 Earth	Observation	
and	Geo-
information	Expert	

IGAD	Climate	
Prediction	and	
Applications	Centre	

Kenya	 M	

2	 Mukama	Painento	
Charles	

SVI/Agricultural	Risk	
Management	
Coordinator	

Ministry	of	
Agriculture,	Animal	
Industry	and	
Fisheries	

Uganda	 M	

2	 Omaria	Epaku	
Rose	

Director	 Soroti	Grain	Millers	
Ltd	

Uganda	 F	

2	 John	Mwangi	 Drought	
Information	
Manager	

National	Drought	
Management	
Authority	

Kenya	 M	

2	 Jacinta	Mwende	
Mwau	

Regional	Manager	
MIS	and	
Communications	

Eastern	Africa	Grain	
Council	

Kenya	 F	

3	 Cecil	Togarepi	 Researcher/Lecturer	 University	of	
Namibia	

Namibia	 M	

3	 Margaret	Angula	 Senior	Lecturer	 University	of	
Namibia	

Namibia	 F	

3	 Liina	Nantinda	 Coordinator	 Namibia	 Namibia	 F	
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Environmental	
Education	Network	

3	 Josia	Kavaa	 Deputy	Director	 Ministry	of	Gender	
Equality	and	Child	
Welfare	

Namibia	 M	

3	 Kanime	Ndapanda	 Deputy	Director:	
Rural	Services	

Omusati	Regional	
Council	

Namibia	 F	

3	 Sarafia	
Ndapandula	
Ashipala	

Agrometeorologist	
Researcher	

Ministry	of	
Agriculture,	Water	
and	Forestry	

Namibia	 F	

3	 Bernadette	
Shivute	

DRFN	 DRFN	 Namibia	 F	

3	 Bryan	Gaomab	 Stakeholder	and	
Partnership	
Engagement	

DAPP	 Namibia	 M	
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KBP	Action	Labs	in	Asia		
Knowledge	Brokering	and	Partnership	
	
2019	
	
	
	
CDKN	Asia	Program		

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



35	
	

Contents	
Key	Outcomes	 36	
Introduction	 36	

Background	 36	
Objectives	and	Expected	Outcomes	from	Action	Labs	 37	
Methodology	 38	

Nepal	KBP	Action	LAB	 39	
Session	–	Introductory	session	 39	
Session	–	Knowing	the	KBP	Projects	and	Impacts	 39	
Session	–	Stakeholder	Identification	and	Engagement	Process	 40	
Session	–	Lightning	talks	with	Decision	Makers	 40	
Session	–	Development	of	Full	Proposal	 42	
Session	–	Key	Takeaways	 43	

India	KBP	Action	LAB	 43	
Session	–	Introductory	session	 44	
Session	–	Lightning	talks	with	Decision	Makers	 45	
Session	–	Knowing	the	KBP	Projects	and	Impacts	 47	
Session	–	Stakeholder	Identification	and	Engagement	Process	 48	
Session	–	Role	Play	Game	 49	
Session	–	Development	of	Full	Proposal	 50	
Session	–	Key	Takeaways	 50	

Bangladesh	KBP	Action	LAB	 51	
Session	–	Introductory	session	 51	
Session	–	Knowing	the	KBP	Projects	and	Impacts	 52	
Session	–	Stakeholder	Identification	and	Engagement	Process	 54	
Session	–	Lightning	talks	with	Decision	Makers	 56	
Session	–	Role	Plays	 56	
Session	–	Development	of	Full	Proposal	 57	
Session	–	Key	Takeaways	 57	

Annexures	 59	
Annex	1	–	Draft	Agenda	of	the	Action	LABs	 59	
Annex	2	–	Interview	questions	during	Lightning	Talks	Sessions	 62	
Annex	3	–	Details	of	Games	Played	 64	
Annex	4	–	Full	Proposal	Template	 65	
Annex	5	–	Participant	Lists	–	Nepal,	India	Bangladesh	 69	
	 74	

S	
	
	
	 	



36	
	

Key	Outcomes		
	
- The	 Action	 Labs	 in	 each	 of	 the	 target	 countries	 in	 Asia	 could	 achieve	 its	 objective	 of	

providing	space	for	active	engagements	among	various	stakeholder	groups	-	governments,	
private	sectors,	climate	change	practitioners	–	including	climate	-	science,	social	science,	and	
policy	 researchers.	 Active	 engagements	 within	 and	 beyond	 project	 boundaries	 facilitated	
learning	environment,	especially	for	climate-oriented	projects	that	cut-across	both	physical	
and	social	science,	and	enabled	the	KBP	partners	to	learn	from	each	other.		

- Methodologies	 such	as	 “lighting	 talks”	with	government	 representatives	and	practitioners	
proved	 effective	 to	 filter	 the	 knowledge	 demand	 and	 gaps	 and	 identify	 opportunities	 for	
climate	 action.	 The	 sections	 on	 lighting	 talks	 under	 each	 country	 labs	 gives	 the	 details	 to	
understand	the	prior	ground-work	done	to	set	the	scene.		

- Climate	Games	were	played	with	the	participants	as	a	captivating	and	fun	way	to	appreciate	
behaviour	of	vulnerable	communities	exposed	 to	climate	 risk.	The	games	helped	 to	guage	
the	practitioner’s	(herein	the	knowledge	producers/	KBPs	and	mostly	researchers)	ability	to	
perceive	possible	scenarios.	The	games	also	helped	the	participants	share	their	experiences	
of	dealing	with	vulnerable	communities.	Additionally,	observation	on	the	participants’	ability	
to	 play	 the	 roles	 near	 to	 reality	 helped	 appreciate	 the	 fact	 that	 it	 is	 often	 difficult	 to	 put	
yourself	 in	someone	else’s	shoes.	Thus,	climate	knowledge	supported	with	evidence-based	
research	are	more	effective	than	theoretical	science.				

- Discussion	 on	 stakeholder	 engagement	 and	 development	 of	 full	 proposal	 suggest	 that	
knowledge	 should	 be	 shared	 in	 an	 engaging	 manner	 and	 synthesised	 based	 on	 need.	
However,	 the	 importance	 and	 ability	 of	 “climate	 knowledge”	 in	 various	 forms	 (written/	
spoken)	and	formats	(reports,	briefs,	videos)	to	bring	concrete	change	is	sometimes	difficult	
to	map.	Hence,	it	is	important	to	measure	short	term	changes.				

- Different	 institutions	 (such	 as	 the	 KBP	 partners	 that	 participated	 in	 action	 labs)	 have	
different	 capacity	 to	 present	 knowledge.	 Institutions	 having	 significant	 experience	 of	 an	
advisory	role	and	engagement	with	governments	were	more	attuned	to	appreciate	role	of	
forms	and	format	of	knowledge.	Whereas,	universities	and	or	research-based	organisation,	
requires	support	of	knowledge	brokers	to	synthesize	and	tailor	their	research	findings	into	
various	knowledge	packs.	Thus,	KBP	initiative	will	not	only	facilitate	the	last	mile	coverage	of	
knowledge	 dissemination,	 but	 also	 enhance	 the	 capacity	 of	 few	 KBPs	 on	 knowledge	
brokering.				

	
Introduction	
	

Background		
There	 is	 a	 growing	 demand	 for	 climate	 information	 and	 knowledge	 as	 efforts	 are	 made	 to	
operationalise	 climate	 compatible	 development	 in	 policy	 and	 practice.	 However,	 given	
challenges	related	to	the	volume,	format,	quality	and	relevance	of	this	information,	the	ability	of	
decision-makers	to	apply	it	meaningfully	in	a	decision	remains	limited.	In	last	one	decade	many	
development	 agencies	 have	 contributed	 to	 climate	 change	 adaptation	 research	 across	 the	
developing	 economies,	 producing	 contextualised	 information	 and	 valuable	 knowledge.	
However,	 this	 knowledge	 has	 not	 always	 been	 applied	 to	 policy	 and	 practice	 to	 the	 extent	
possible	and	there	remains	unfulfilled	potential.	
	
To	 respond	 to	 the	 challenge,	 the	 Climate	 and	 Development	 Knowledge	 Network	 (CDKN)	
launched	 a	 new	phase	 in	 June	 2018	with	 the	Knowledge	Accelerator	 initiative	 –	 focussed	 on	
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matching	existing	climate	knowledge	to	developing	country	needs,	to	support	gender-sensitive	
and	socially-inclusive	climate	action.	The	central	aspect	of	the	new	phase	of	CDKN	is	to	act	as	a	
knowledge	broker	on	climate	compatible	development	(CCD).		
	
However,	 given	 the	 extensive	 need	 of	 knowledge	 at	 local	 and	 sub-national	 level,	 it	 is	 next	 to	
impossible	to	cover	all	by	one	organisation.	Thus,	CDKN	initiated	a	sub-project	under	Knowledge	
Accelerator	 initiative,	 as	 Knowledge	 Basis	 Projects	 (KBP)	 Partnership	 to	 identify	 institutions	
who,	 with	 funding	 support	 from	 CDKN,	 can	 reach	 out	 to	 local/	 subnational	 government	 and	
address	their	needs.			
	
The	main	aim	of	the	KBP	Partnership	project	is	to:		

● identify	knowledge	needs	related	to	climate	change;	
● synthesise	and	tailor	available	knowledge	to	respond	to	these	needs	and	share	tailored	

knowledge	through	targeted	engagement;		
● support	peer-learning.	

	
As	part	of	 the	selection	of	KBP	partners,	CDKN	Asia	organised	KBP	Action	Labs	with	an	aim	to	
create	 space	 for	 active	 interaction	 among	 governments	 and	 private	 sector	 (collectively	 called	
Knowledge	Users)	and	climate	change	practitioners	including	climate	science,	social	science	and	
policy	 researchers	 (collectively	 called	 Knowledge	 Producers).	 The	 discussions	 were	 aimed	 at	
strengthening	 the	 capabilities	 of	 the	 former	 group	 to	 use	 the	 information	 generated	 by	 the	
latter	group	to	collectively	enhance	climate	resilience	of	the	people	and	infrastructure.		
	

Objectives	and	Expected	Outcomes	from	Action	Labs	
The	main	objectives	of	the	KBP	Actions	Labs	were	to:	
- Identify	country	level	needs	and	constraints	in	understanding	CCD	and	taking	action;	
- Identify	 potential	 collaborative	 partnerships	 among	 different	 organisations	 (government	

and	non-government)	to	enable	CCD	actions;			
- Enable	potential	partners	to	develop	proposal	for	CCD	action	and	knowledge	brokering.			
	
Prior	 to	organising	 the	Action	Labs,	CDKN	Asia	 floated	an	Expression	of	 Interest	 (EoI)	 to	 invite	
different	knowledge	producers	to	develop	a	concept	note	on	the	needs	and	ways	of	knowledge	
dissemination	 for	 climate	 compatible	 development	 focusing	 on	 already	 available	 information	
that	they	have	developed	through	previous	work.	The	figure	below	gives	the	roadmap	followed	
for	identifying	and	developing	country-based	knowledge	brokering	partnerships.		
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Figure	1:	Project	development	and	implementation	process	
	
Organisations	shortlisted	based	on	their	concept	notes	were	invited	to	the	action	labs	organised	
in	their	respective	countries,	i.e.	-	India,	Nepal	and	Bangladesh.		
	
The	targeted	outcome	of	the	Lab	was	to	ensure	that	the	applicant	applying	for	the	partnership	
grant	 gets	 a	 clearer	 view	of	 the	 demand	 they	 target	 to	meet,	 as	well	 as	 an	 understanding	 of	
what	the	partnership	with	CDKN	covers.	At	the	end	of	the	labs,	the	participating	partners	were	
provided	with	the	template	for	developing	full	proposal	and	possible	ideas	of	co-delivering	the	
work.		
	

Methodology		
CDKN	Asia	team	designed	and	convened	the	KBP	Action	Labs	in	India,	Bangladesh,	and	Nepal	–	
the	three	deep	engagement	countries	 in	Asia.	Apart	 from	the	shortlisted	project	applicants,	 in	
line	with	CDKN’s	thematic	areas	and	with	an	aim	to	identify	the	demand	for	climate	information,	
the	team	identified	and	invited	external	stakeholders	from	following	stakeholder	groups:		
a) State-actors,	such	as	decision-makers	and	implementing	agencies	working	on	the	issues	of	

climate	change	at	national,	state	and	city	level;		
b) Research	institutes	and	universities	conducting	research	in	both	scientific,	social	and	policy	

issues;			
c) NGOs	implementing	on	the	ground;		
d) Practitioners	advising	various	governments;	and		
e) Developing	agencies	working	in	the	thematic	areas	of	CDKN	and	/	or	other	relevant	issues.		
The	Action	Labs	were	highly	interactive	and	collaborative.	Conducted	in	workshop	format	of	two	
days,	the	lab	applied	advanced	facilitation	techniques,	and	innovative	convening	mechanisms	to	
answer	the	overarching	questions:	
a) What	are	the	knowledge	gaps	experienced	by	policy	makers	and	implementers	working	on	

climate	change	resilience	building	for	people	and	infrastructure?		
b) How	can	these	gaps	be	addressed	through	available	knowledge	and	data?		
c) What	are	the	tailoring	needs	for	the	available	knowledge	to	meet	the	demands?				
d) What	 additional	 actionable	 knowledge	 is	 needed	 to	 develop	 efficient	 and	 adequate	

adaptation	policies	and	projects?	
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Details	of	the	LAB	Agendas	and	workshop	exercises	are	given	in	the	following	annexures:		

● Annex	1	–	Agenda	of	the	Action	LABs		
● Annex	2	–	Detail	interview	questions	during	Lighting	Talks10	Sessions	
● Annex	3	–	Details	of	Games	Played	
● Annex	4	–	Registration	sheets	of	Nepal,	India	and	Bangladesh	

	
Nepal	KBP	Action	LAB	
An	Action	lab	was	organized	by	ICLEI	SA	on	1st	and	2nd	April,	2019	in	Kathmandu,	Nepal	under	
the	Knowledge	Accelerator	Project	of	Climate	and	Knowledge	Development	Network.	The	action	
lab	 was	 attended	 by	 more	 than	 15	 participants	 including	 representatives	 from	 local	 and	
provincial	 decision	makers	 along	 with	 potential	 knowledge	 partners	 from	 Local	 Initiatives	 for	
Biodiversity,	Research	and	Development	 (LI-BIRD)	and	Southasia	 Institute	of	Advanced	Studies	
(SIAS).		
	
The	registration	sheet	is	attached	in	Annex	5	–	Nepal	Action	Lab.	

	
Day	1	
Session	–	Introductory	session	
Mr	 Emani	 Kumar,	 Executive	 Director,	 ICLEI	 South	 Asia	 introduced	 the	 CDKN	 Knowledge	
Accelerator	project,	 it’s	objectives	and	broad	 themes	and	 the	main	aims	of	 the	action	 lab.	He	
requested	all	the	participants	to	share	knowledge	and	experiences	and	engage	actively	over	the	
course	of	two	days.	SIAS	and	LI-BIRD	as	KBP	partners,	presented	their	concept	notes	and	shared	
the	challenges	and	current	opportunities	under	various	sectors	in	Nepal.			
	
Key	Points	of	Discussion	during	the	session	

● Food	water	and	energy	sector	should	be	the	focus	while	gender	and	social	inclusion	can	
be	integrated	in	these	sectors	as	important	issues	

● Focus	should	be	given	to	strengthening	the	linkages	between	these	sectors.		
● Need	 for	 financial	 resources	 for	 environment	 management	 and	 developing	 urban	

resilience.	
● Capacity	building	 for	climate	planning	and	mitigation	 is	needed	at	 local	 level.	A	model	

village	can	be	developed	under	CDKN	project	in	Nepal.		
● Need	to	bridge	the	gap	between	research	and	on	ground	actions.		
● Bringing	private	sector	into	climate	finance	through	better	collaborative	strategies.		
● Availability	 of	 land	 for	 water	 infrastructure	 (for	 example	 reservoir,	 clean	 water	

production	etc.)	is	a	major	challenge	because	of	terrain	
	

Session	–	Knowing	the	KBP	Projects	and	Impacts	
SIAS	 and	 LI-BIRD	 presented	 their	 on-going	 work	 and	 proposed	 concept	 to	 be	 undertaken	 in	
CDKN	KA	project	in	Nepal.		
	

																																																								
10

	Source	–	UNICEF:	Lightning	Talks	are	a	series	of	5-minute	talks/presentations	by	different	speakers,	each	expressing	their	views,	
experiences	and	opinion	 in	a	given	topic.	A	set	of	Lightning	Talks	 is	an	excellent	way	to	 interestingly	capture	 information	about	a	
topic	 in	 an	 investigative	way,	 filtering	out	 the	 root	 causes/	 gaps	without	 alarming	 the	 speaker	 and	overwhelming	 the	 absorptive	
capacity	of	the	audience.	They	are	very	useful	when	you	have	many	presenters	but	a	short	schedule.	
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The	proposed	project	of	LI-BIRD	focused	on	sustainable	agriculture.	The	basic	idea	is	to	support	
Gandaki	 Provincial	 Government	 for	 climate	 compatible	 agriculture	 development.	 LI-BIRD	 also	
mentioned	 that	 women-law	 makers	 of	 the	 Gandaki	 Province	 and	 local	 elected	 leaders	 will	
directly	benefit	from	the	planned	capacity	building	activities.	
	
The	proposed	project	of	SIAS	 focused	on	water	energy	 food	nexus.	 It	plans	 to	promote	water	
forums	as	climate	adaptive	institutions	to	promote	water	sharing	among	different	user	groups.	
The	 major	 beneficiaries	 would	 be	 municipal	 authorities	 and	 local	 level	 water	 related	
stakeholders.	Water	 forums	have	been	 formulated	and	used	by	 SIAS	 and	 the	project	plans	 to	
upscale	the	same	through	the	CDKN	KA	project.		
The	session	helped	to	discuss	the	following:	

● The	main	objectives	and	expectations	of	the	action	lab		
● A	shared	understanding	of	the	broad	themes	of	the	KA	project		
● The	proposed	activities	by	local	KBP	partners	
● Understanding	 of	 the	 local	 scenario	 in	 Nepal	 in	 terms	 of	 climate	 change	 and	 cities,	

gender	and	social	inclusion,	financial	aspects.	
● Understanding	of	the	challenges	and	expectations	of	local	stakeholders	
● Information	 about	 research	work	 already	done,	 including	 approach	 and	methodology,	

timeline,	output	produced	
● Ideas	for	knowledge	brokering	through	CDKN	

	
Day	2		
Session	 –	 Stakeholder	 Identification	 and	 Engagement	
Process	
A	stakeholder	analysis	was	conducted	to	 identify	potential	 stakeholders	 in	different	sectors	 to	
understand	 the	 needs	 and	 expectations	 of	 major	 interest	 groups.	 During	 the	 session,	
municipality,	 upstream	 communities,	 women’s	 groups,	 irrigation	 users,	 farmers’	 groups	 etc	
were	identified	as	most	important	stakeholders	to	be	involved	in	the	projects.	SIAS	and	LI-BIRD	
mentioned	 that	 it	 is	 good	 to	 involve	 Forest	officers,	Municipal	Association	of	Nepal,	 and	 local	
institutions	 as	 potential	 stakeholders	 in	 future.	 SIAS	 also	mentioned	 that	 to	 formulate	 water	
forums	 it	 is	 ideal	 to	 involve	 irrigation	 department	 and	 private	 companies,	 including	 financial	
institutes	 as	 potential	 stakeholders.	 Each	 team	 identified	 relevant	 stakeholder	 and	 their	
progress	markers	for	their	respective	projects.	

	
Session	–	Lightning	talks	with	Decision	Makers		
Short	lightning	talks	were	conducted	with	the	local	government	representatives	from	Dhulikhel,	
Dharan,	Bidur	(Cities)	and	Gandhaki	(Province).	The	objective	was	to	know	planning	process	at	
local	and	subnational	level	of	Nepal	and	possible	ways	of	engaging	through	the	KBP	projects.			
	
The	 lightning	 talks	 were	 guided	 by	 questions	 like	 the	 process	 followed	 for	 annual	 planning/	
budgeting,	 factors	effecting	decision	making	at	 local	 level,	climate	 information	required	at	 the	
local	level,	and	preferable	ways	for	receiving	information	like	language,	format	and	process.		
	
Ms	Bimla	Sharma,	Deputy	Mayor,	Dhulikhel	Municipality:		
Ms	 Sharma	 explained	 the	 current	 process	 to	 select	 projects	 at	 the	 local	 government	 level.	
Projects	at	local	level/municipal	level	are	prioritized	on	the	basis	of	employment	increase	in	the	
community,	 impacts	 for	 the	 tourism	 sector.	 Indicators	 considered	 to	 decide	 actions	 /plans	
include	physiography	or	remoteness	of	the	area,	population	of	the	area	impacted,	and	economic	
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status	of	the	people	impacted.	She	also	mentioned	the	following	key	points	of	work	taken	up	by	
Dhulikhel	Municipality:	

● In	every	infrastructure	project,	plantation	is	compulsory		
● Information	 about	 the	 impacts	 of	 climate	 change	 helps	 in	 planning	 but	 additional	

budget	is	needed	for	implementation.		
● There	are	budget	sealing	on	projects	related	to	development	work.	
● This	 budget	 sealing	 can	 be	 revised	 if	 there	 is	 information	 on	 disaster	 and	 climate	

induced	extreme	events	and	potential	impacts.	
● Planners	at	the	higher	level	need	to	do	cost	benefit	analysis	in	terms	of	climate	change.	

	
Ms	Manju	Bhandari,	Acting	Mayor,	Dharan	Sub	Metropolitan	City:		
Ms	Bhandari,	 suggested	 that	 it	 is	necessary	 to	 strengthen	women’s	participation	at	 local	 level	
especially	while	developing	disaster	management	plans.	She	highlighted	the	following:		

● There	 is	 a	 provision	 to	 fulfil	 the	 financial	 requirement	 for	 development	 projects	 at	
federal	 level.	 If	 the	budget	 is	beyond	the	capacity	of	the	 local	governments,	 then	they	
can	ask	the	federal	government	to	support	the	projects.	

● Environmental	Management	Plans	are	compulsory	for	projects	with	big	budgets	
● Climate	change	budget	is	the	core	for	projects	related	to	Disaster	Risk	Reduction		
● Foreign	 funding	 can	 be	 utilised	 for	 project	 and	 actions	 related	 to	 climate	 change	 and	

resilient	urban	development.	
	
Narayan	Bahadur	Khanal,	Chairman,	WSSUR,	Bidur	City	
Mr	 Khanal	 stated	 that	 there	 is	 a	 need	 to	 build	 ownership	 among	 the	 stakeholders	 and	 local	
residents	 from	 the	 upper	 and	 lower	 catchment	 areas	 to	 manage	 water	 resources	 efficiently.		
There	 should	be	accountability	and	 transparency	while	planning	and	designing	 the	projects	at	
local	level.	He	highlighted	the	following	key	points:	

● The	 catchment	 areas	 of	 water	 resources	 should	 be	 protected	 and	 local	 communities	
must	be	involved	

● Data	 base	 management	 by	 the	 local	 government	 needs	 improvement	 to	 understand	
climate	change	impacts	

● There	is	a	need	to	bring	together	science,	policy	and	practice	at	local	level.		
● Practical	solutions	are	needed	to	overcome	barriers	for	meaningful	participation.	
● There	is	a	need	for	collaborative	mechanisms	to	manage	water	

	
Mr	 Madhav	 P.D.	 Lamsol,	 Under	 Secretary,	 Ministry	 of	 Land	 Management,	 Agriculture	 and	
Cooperative	(MoLMAC),	Gandaki	Province	
Mr	 Lamsol	 stated	 that	 there	 is	 a	 need	 to	 generate	 climatic	 data	 at	 local	 level	 and	 build	
awareness	 and	 capacity	 of	 local	 stakeholders	 to	make	 use	 of	 that	 information.	 Key	 highlights	
include:	

● Climate	smart	village,	smart	agriculture	program	and	insurance	should	be	considered	in	
the	overall	planning	process	

● Soft	loans	from	the	government	for	agriculture	are	nowadays	available	for	local	farmers.	
Recently	 there	 was	 an	 agreement	 to	 provide	 1	 million	 NPR	 as	 soft	 loan	 without	
collateral.	

● There	 is	 a	 need	 to	 integrate	 climate	 scenario	 while	 developing	 policy,	 plans	 and	
strategies.	
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Discussion	 with	 representatives	 from	 Dhulikhel,	 Dharan,	 Bidur	 (Cities)	 and	 Gandhaki	
(Province)	
	

Session	–	Development	of	Full	Proposal		
In	 this	 session	 the	 potential	 KBP	 partners	 from	 Nepal	 developed	 and	 presented	 an	 updated	
version	of	the	concept	note	based	on	the	discussions	at	the	action	lab.	The	final	proposal	format	
and	 requirements	 were	 explained	 to	 the	 two	 partners	 by	 CDKN	 Asia	 team.	 Both	 partners	
developed	 a	 structure	 of	 the	 final	 proposal	 for	 submission.	 Partners	 identified	 the	 potential	
stakeholders	 to	 be	 involved	 in	 the	 project	 activities.	 They	 discussed	 current	 and	 upcoming	
climate	programmes	and	local	actions	that	can	be	integrated	with	the	project	themes.	The	two	
knowledge	partners	presented	updated	structure	for	the	final	proposal	and	key	outputs.	
	
SIAS:	 The	 proposal	 will	 work	 towards	 developing	 institutional	 mechanism	 for	 upstream	 and	
downstream	residents	by	conserving	the	indicators	for	inclusive	water	governance.	The	primary	
objective	would	be	to	develop	a	climate	informed	policy.	The	major	outputs	will	be	information	
generation/capacity	 building	 at	 policy	 level,	 policy	 briefs,	 and	 formulation	 of	 a	 Water	 forum	
toolkit.	 SIAS	 also	 highlighted	 an	 opportunity	 for	 collective	 activity	 with	 the	 other	 KBP	 in	 the	
Nepal	by	organising	a	national	level	event.	
	
LI-BIRD:	 The	 main	 objective	 of	 the	 proposed	 project	 is	 to	 enhance	 the	 information	 and	
knowledge	on	climate	smart	agriculture.	The	major	outcome	of	the	project	will	be	at	provincial	
level,	a	project	demonstration	site,	provisional	training	centres,	and	a	training	manual	based	on	
Climate	 Smart	 Agriculture	 guideline	 along	 with	 the	 documentation	 of	 case	 studies.	 The	main	
activities	will	be	engagement	with	the	local	government,	discussion	and	peer	 learning	for	 local	
government,	capacity	building	and	trainings.		
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Session	–	Key	Takeaways		
The	 action	 lab	was	 concluded	with	 a	 vote	 of	 thanks	 by	Mr	 Emani	 Kumar,	 Executive	 Director,	
ICLEI	SA.	All	 the	participants	appreciated	the	concept	of	action	 lab	and	structure	of	 the	whole	
program.	Some	of	the	key	comments	from	the	stakeholders	are:		

● The	 concept	 of	 action	 lab	 was	 interesting	 and	 it	 was	 useful	 to	 learn	 new	method	 to	
engage	with	the	partners	and	stakeholders	

● Information	 on	 Climate	 Change	 and	 environment	was	 useful	 and	methods	 to	 identify	
practical	solutions	to	be	implemented	were	helpful.	

● Priority	 to	 the	 issues	 related	 to	 Women’s	 issues	 and	 integration	 strategy	 was	 very	
impressive		

● Collaborative	planning	and	co-creation	of	proposals	was	useful	
● Interaction	 among	 various	 stakeholders	 like	 province/organization/communities	 is	

useful.		
● Raising	common	 issues	and	bringing	different	stakeholder	at	one	common	platform	to	

prioritise	 actions	 is	 challenging	 but	 the	 action	 lab	 provided	 a	 good	 opportunity	 to	 do	
this.		

● Involvement	 of	 key	 stakeholders	 from	 the	 local	 government	 like	 Deputy	Mayors	who	
chair	 the	 budget	 committee,	 revenue	 committee,	 judicial	 committee	 (chief	 justice	 of	
local	 government)	 is	 very	 important.	 Their	 suggestions	 and	 comments	 are	 very	
important	and	must	to	be	addressed	in	the	final	proposal		

● It	was	helpful	to	discuss	the	project	activities	with	the	stakeholders,	funders	and	other	
local	partners.	This	will	help	in	developing	realistic	solutions	to	the	present	challenges.	

	
India	KBP	Action	LAB	
The	Action	Lab	in	India	was	organised	on	25th	and	26th	April,	2019	at	New	Delhi.	The	Action	Lab	
was	 attended	 by	 16	 representatives	 from	 the	 national	 government,	 policy	 think	 tanks,	
academia,	researchers,	Non-Governmental	Organisations	(NGOs)	including	CDKN	Asia.		
	

Participants	at	the	Action	Lab	in	India	
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Day	1	
Session	–	Introductory	session	
Ms.	 Bedoshruti	 Sadhukhan,	 Progamme	 Coordinator	 (Sustainability	 Management),	 ICLEI	 South	
Asia	welcomed	 all	 participants	 and	 introduced	 the	 CDKN	 Knowledge	 Accelerator	 project.	 The	
objective	of	 the	Action	Lab	to	create	space	for	active	engagements	between	Knowledge	Users	
and	 Knowledge	 Producers	 was	 discussed	 and	 the	 need	 to	 co-create	 knowledge	 brokering	
interventions	 that	address	 specific	 implementation	challenges	was	highlighted.	The	 four	CDKN	
thematic	areas	were	briefly	discussed.	
Further,	 the	 expectations	 of	 participants	 were	 discussed	 in	 alignment	 with	 the	 objectives	 of	
Action	Lab.	
Some	of	the	expectations	from	participants	included:	

● To	be	able	to	join	the	dots	between	the	partnership,	networks	and	CDKN	network	
● To	 contextualise	 on	 KBP	 proposal	 based	 on	 ground	 level	 learnings	 from	 different	

participants	
● To	be	able	 to	assess	 the	climate	change	 impact	on	public	health	with	more	pragmatic	

and	holistic	approach	
● To	be	able	to	address	child	resilience	
● To	engage	women	in	local	resilience	strategy	
● To	 understand	 and	 share	 knowledge	 needs	 to	 be	 able	 to	 design	 effective	 knowledge	

interventions	
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Expectations	from	Participants	
	
A	 word	 cloud	 activity	 showing	 the	 most	 heard/read	 words	 regarding	 climate	 change	 was	
conducted	to	break	the	ice	and	initiate	discussions.	
	

	
	
	
	
	
	
	
	
	

	

Session	–	Lightning	talks	with	Decision	Makers		
Lightning	talks	with	representatives	from	national	government,	academia	and	researchers	were	
conducted.	
	
Dr	Anil	Gupta,	National	Institute	of	Disaster	Management	
The	National	Institute	of	Disaster	Management	(NIDM)	is	a	premier	institute	for	human	resource	
development,	 capacity	 building,	 training,	 research,	 documentation	 and	 policy	 advocacy	 in	 the	
field	of	disaster	management.	Both	as	a	national	centre	of	excellence	and	an	institute,	NIDM	has	
performed	 a	 crucial	 role	 in	 bringing	 disaster	 risk	 reduction	 to	 the	 forefront	 of	 the	 national	
development	agenda.		

● There	is	a	paradigm	shift	in	the	way	disaster	management	was	approached-focusing	on	
convergence	between	climate	adaptation	and	disaster	risk	reduction	specially	 in	urban	
areas	

● Urban	Local	Bodies	(ULBs)	realize	that	climate	change	is	an	issue	and	there	is	a	need	to	
integrate	 it	 in	 their	 planning	 processes,	 however,	 due	 to	 lack	 of	 technical	 and	
institutional	capacity,	it	becomes	difficult.		

● ULBs	 need	 technical	 support,	 especially	 in	 terms	 of	 knowledge	 management.	 The	
existing	 knowledge	 gap	 could	 be	 bridged	 by	 bringing	 all	 existing	 heterogeneous	
knowledge	(case	studies,	pilot	initiatives	etc.)	in	a	single	domain	to	be	accessed	by	ULBs.	
The	objective	should	be	to	provide	decision	makers	with	number	of	alternatives	which	
are	 synchronized	 and	 packaged	 so	 that	 best	 fit	 can	 be	 chosen	 depending	 upon	 the	
geographies,	requirement	and	scale	of	cities		

● Urban	health	concern	as	well	as	child	centric	resilience	should	be	looked	into	
● New	 programme	 on	 Climate	 Adaptive	 Planning	 has	 been	 launched	 by	 Department	 of	

Science	and	Technology,	Government	of	India	in	partnership	with	NIDM.	This	is	a	broad	
mandated	program	 for	 three	years	with	 focus	on	 five	 thematic	areas	 -	promoting	and	
using	green	growth	strategies	to	address	climate	resilience,	climate	mitigation,	climate	
adaptation,	benefits	 in	 terms	of	health	 resilience,	 resilient	agriculture	 through	existing	
policy	tools.	

I'll Mentimeter
Give us 2 words that you hear or read about most

regarding CC in Indian Media
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● There	 is	 strong	 need	 of	 sensitization	 of	 legislators,	 councilors,	 policy	makers,	 decision	
makers	at	the	various	levels	of	governance	so	that	required	budget	could	be	earmarked	
for	climate	action.	

● Climate	resilience	 is	multi-sectoral	and	requires	multi-institutional	support.	There	 is	an	
opportunity	 to	 have	 synergy	 with	 existing	 multiple	 institutions	 and	 organisations	 to	
develop	proposal	and	projects	to	address	knowledge	gap.		

● Engagement	process	-	how	the	message	is	conveyed	-	plays	an	important	role	in	uptake	
and	use	of	knowledge.	

● Knowledge	 sharing	 is	 very	 important.	 Apart	 from	workshops/conference	 and	 reports,	
other	useful	tools	could	be	policy	papers,	thematic	papers	and	white	papers.		

● There	 is	 lack	 of	 significant	 research	 in	 term	 of	 disaster	 risk	 reduction	 and	 climate	
resilience.	Similarly,	there	 is	 less	research	on	climate	adaptation	 in	Asia-Pacific;	even	 if	
research	has	been	conducted,	it	is	not	reported	and	available.	

● Peri-Urban	has	emerged	as	an	important	concern	and	needs	to	be	addressed	urgently.	
NIDM	has	developed	training	modules	on	linkages	between	urban	and	rural	sectors	with	
peri-urban	 issues	 focusing	 on	 climate	 resilient	 disaster	 risk	 reduction.	 There	 is	 a	 huge	
demand	for	such	trainings	from	various	ministries	and	cities.		

	
Ms.	Ashali	Bhandari,	National	Institute	of	Urban	Affairs	
NIUA	is	a	premier	Institute	for	research,	capacity	building	and	dissemination	of	knowledge	in	the	
urban	 sector.	 It	 is	 the	 apex	 research	 body	 for	 the	 Ministry	 of	 Housing	 and	 Urban	 Affairs	
(MoHUA),	Government	of	India.	

● NIUA	is	working	with	different	ministries	and	has	established	the	Urban	Resilience	Unit	
(URU)	in	collaboration	with	100	Resilience	Cities.	Their	work	focuses	on	research	as	well	
as	implementation.		

● URU	 is	 developing	 an	 urban	 data	 observatory	 -	 a	 platform	 which	 will	 serve	 as	 a	
repository	for	accurate	and	frequently	updated	city	specific	spatial	and	non-spatial	data	
that	could	be	used	as	a	decision	support	system.	

● Supporting	 nine	 cities	 for	 building	 climate	 resilience	 under	 the	 Climate	 Smart	 Cities	
Project.	

● There	is	a	need	to	build	the	capacity	of	city	officials	regarding	disaster	risk	reduction	at	
the	local	level	where	the	actual	momentum	lies.	

	
Dr.	N.	Sridharan,	School	of	Planning	and	Architecture	(SPA),	Bhopal	

● SPA	offers	 intensive	courses	at	graduate	and	post	graduate	 level	on	planning,	 regional	
planning	and	landscape	planning.	

● There	is	a	huge	gap	in	terms	of	services,	law	and	governance	in	urban	and	rural	areas	in	
spite	of	the	programme	Provision	of	Urban	Amenities	to	Rural	Areas	(PURA).	

● There	 is	 a	 need	 to	 engage	 academia	 and	 practitioners	 to	 be	 able	 to	 come	 up	 with	
knowledge	products	that	are	applicable	on	ground.	

● There	is	a	need	to	improve	communication	between	the	various	levels	of	governments	
to	influence	budget	allocation.		

● There	 is	 a	 crisis	 between	 peri-urban	 and	 metropolitan	 areas	 in	 terms	 of	 law	 and	
governance.	 Vertical	 and	 horizontal	 silos	 in	 institutions	make	 it	 difficult	 to	 assess	 the	
situation	 with	 a	 holistic	 approach.	 There	 is	 strong	 need	 to	 build	 the	 capacity	 of	 the	
decision	makers.		

● Academia	 need	 to	 look	 beyond	 bookish	 knowledge	 and	 refer	 to	 case	 studies	 and	
practical	 examples.	 Climate	 resilience	 and	 climate	 economics	 needs	 focus	 to	 build	
expertise.		
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● Knowledge	 sharing	 is	 the	 biggest	 challenge	 as	 huge	 quantum	 of	 useful	 data	 is	 not	
available	 in	 the	 public	 domain.	 There	 is	 a	 need	 to	 converge	 data	 across	 various	
platforms	and	made	it	available	on	public	domain.	

	
Dr.	Vikas	Desai,	Urban	Health	and	Climate	Resilience	Centre,	Surat	

● Urban	health	 is	one	of	 the	major	emerging	challenges	 faced	by	both	metropolitans	as	
well	as	smaller	cities.		

● There	is	a	need	to	create	database	and	make	information	available	on	public	domain	for	
in-depth	research	and	analysis.	For	example,	heat	was	never	a	problem	in	Surat	earlier,	
however,	when	analysis	was	done	on	the	available	data	for	past	few	years,	it	was	found	
that	impacts	of	heat	on	health	is	significant.		

● Cities	need	local	solutions;	evidence	and	solutions	should	be	provided	considering	local	
city	characteristics.		

● ULBs	could	be	influenced	by	people	and	media,	therefore,	receptive	citizens	groups	play	
an	important	role.	Similarly,	civil	society	is	equally	helpful	and	could	be	used	as	routes	to	
influence	decision	makers.	

● Linking	of	different	 initiatives	with	national	and	international	forum	helps	to	reach	out	
to	larger	population.	

● Some	 challenges	 that	 are	 regularly	 faced	 include	 sustaining	 the	 momentum,	 data	
availability,	 institutionalisation,	 funding	 opportunities	 and	 changing	 priorities	 of	
decision-makers.		

● Language	and	content	of	knowledge	products	play	an	important	role	when	reaching	out.	
Scientific	 communities	 and	 administrations	 require	 different	 content.	 More	 visual	
representation	 of	 data,	 creative	 format,	 quick	 sharing	 of	 data	 helps	 in	 shaping	 the	
perspective	of	community	and	ensures	community	participation.	

	

Session	–	Knowing	the	KBP	Projects	and	Impacts	
The	KBP	partners	presented	on	their	proposals	in	this	session	and	discussed	ways	to	improvise	
the	existing	proposal.	
	
Taru	Leading	Edge	presented	on	Urban	Health	and	Climate	Resilience	and	proposed	to	design	a	
Climate	Change	and	Urban	Health	tool-kit.	The	project	aims	to	engage	with	targeted	subnational	
governmental	and	non-governmental	actors	to	support	its	uptake	in	development	planning.	The	
project	proposes	to:	

● Enhance	 urban	
planning	capacities	of	
the	 targeted	 cities	 in	
addressing	health	risk	
due	 to	 climate	
change	 with	 greater	
focus	 in	 gender	
issues;	

● Build	 resilience	
among	 targeted	
communities	 against	
climate	 change	
through	 enhanced	
knowledge	sharing.	

	
The	tool-kit	and	engagement	process	will	also	create	peer	learning	opportunities.		
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Gorakhpur	 Environmental	 Action	 Group	 presented	 on	 their	 proposal	 on	 Peri-Urban	
Ecosystems	for	Urban	Climate	Change	Resilience:	
	
Addressing	Knowledge	and	Capacity	Gaps.	The	project	aims	to	assess	the	knowledge	needs	and	
capacity	 gaps	 on	 linkages	 between	 peri-urban	 ecosystems	 and	 urban	 resilience	 and	 find	
pathways	 to	 address	 these	 through	 existing	 research	 and	 practical	 experiences.	 The	 proposal	
include	three	out	of	four	CDKN	themes	ie.	Water,	Energy,	Food	(WEF)	Nexus,	Gender	and	Social	
Inclusion	and	Cities	and	Sub	National	Area.	
	

Session	 –	 Stakeholder	 Identification	 and	 Engagement	
Process	
The	KBP	partners	identified	potential	stakeholders	to	be	targeted	in	their	projects	and	discussed	
their	 outcome	 challenges.	 The	 stakeholders	 were	 identified	 and	 classified	 into	 the	 following	
categories:	

● Essential	 to	 engage	 -	 stakeholders	which	 are	 important	 to	meet	 the	 objectives	 of	 the	
project	

● Good	to	engage	-	stakeholders	which	could	enhance	the	project	outcomes	and	outputs	
● Good	to	keep	informed	-	stakeholders	who	needs	to	be	kept	in	the	loop		
● Future	Potential	-	stakeholders	who	could	help	in	future	in	scaling	up	the	initiative.	

Further,	progress	markers	 in	terms	of	what	partners	expect	to	see,	 like	to	see	and	 love	to	see	
were	identified	for	each	stakeholder.	The	progress	markers	will	eventually	serve	as	an	indicator	
for	monitoring	the	project	in	future.		

	
	



49	
	

Day	2	

Session	 –	 Role	 Play	
Game		
The	 second	 day	 of	 the	 action	 lab	
started	 with	 “Role	 Play	 Game”	
focusing	 on	 climate-risk	 induced	
behaviour	 in	 communities.	 Climate	
change	has	the	potential	to	displace	
large	 population	 in	 many	 parts	 of	
the	 world.	 Understanding	 the	
nuances	 like	 why,	 how	 and	 when	
environmental	 migrants	 decide	 to	
move	 is	 critical	 to	 apprehend	
successful	 strategic	 planning	 of	 the	
organisations.	The	game	was	played	
using	a	dice	 to	enter	 into	unknown	
climate	 regime	 therefore	 putting	
the	 participants	 through	 various	
stages	 of	 climate	 induced	 risks	 like	
migration,	 debts,	 selling	 of	 assets,	
loss	of	social	security	etc.	The	game	
helped	 the	 participants	 understand	
the	 uncertainty	 of	 climate	 change	

2 J>vM“/W5“
we

_
\��o���o�P�E�A���ø��`���P�E�B��/ gexvwa P341/J95 3- CA Petr‘/W”

I———-—J \��o���o�W�E

\
A_c,:...4ArV*1**‘”""“"

9
< In-\

v,'w'*k"‘ Jr

'5 ?m.1(W°‘c;K

i Jk*"“”“3‘
/V

‘ 1

HEALTH D£('T, ;M(_

Hf/1L7H DE(’T.57'/I15

EW“.H7;, 3;“ E~L(h/NI\/g
rn HEA1:/avt

amwfiuwy

\��o���o���E 57«M:n~=\—xu:-9.;
ASKEIMEW 4“

WM“

u « ':a0—‘l 7 M”
- 7" U“

‘ LW flW’
_ s*"*"'..f \��o���o���E

r’”“.A;,J ,4J‘/4'7 was —

IN ,, ,, . ,-\ -,+m4r.» 4.4:;
/

/
-

.. 2 ~
~

~ '. -r "R
ms [M u~:7J "

v~«,-rm" ;;;:“U

R #"M!$l"(m'd'.L/Media/(So 64”“;
(W5;

(A

;vr~h>mt; 014N-

O8j_€(.‘Y|\/6 :\-T

‘
-'

.,_
I V

4 ‘ M

OQ.£{e_g_‘ fl

'

J<m«u 4-.. _

0».

'*G—- 4., “

. . ; C»A«(». ._
c

_‘

@ &('°7’/3‘7“"”CP'-'~<-
mmhag

@ We _,_



50	
	

and	the	importance	of	planning	and	cooperation	to	safeguard	themselves	from	climate	impacts.	

	
Session	–	Development	of	Full	Proposal		
Outline	of	the	full	proposal	including	objectives	of	the	project,	outcomes	and	outputs,	activities,	
baseline	conditions	and	expected	impacts	from	project	implementation	was	discussed	with	KBP	
partners.	The	partners	developed	skeletal	proposals	and	presented	it	during	this	session.	Based	
on	 the	 discussions,	 KBP	 partners	 were	 requested	 to	 submit	 final	 proposal	 within	 stipulated	
period	of	time.						
	

Session	–	Key	Takeaways	
The	action	 lab	was	 concluded	with	 a	 vote	of	 thanks	 from	Ms.	Bedoshruti	 Sadhukhan	and	Ms.	
Aditi	Paul.	Some	of	the	key	takeaways	for	the	participants	are	mentioned	below:			

● Discussion	 and	 deliberations	 are	 essential	 to	 come	 up	 with	 a	 valuable	 knowledge	
product.	Action	Lab	was	a	good	platform	to	discuss	potential	ideas.	

● Action	Lab	provided	a	very	good	opportunity	to	utilise	existing	knowledge	pools	
● Role	 play	 was	 interesting.	 It	 is	 interesting	 to	 see	 how	 human	 behaviour	 responds	 to	

climate	stress.	
● The	 interaction	between	specialists	 from	different	 fields	working	towards	similar	goals	

was	helpful	in	understanding	the	broader	goals	of	the	CDKN	KA	project	and	also	helpful	
in	designing	the	full	project	proposal.	

● Creators	and	users	of	knowledge	come	together	to	co-design	knowledge	products	for	its	
effective	use	

● Stakeholder	 engagement	 and	 monitoring	 progress	 using	 progress	 markers	 was	 new	
learning	and	certainly	helpful	across	other	projects	as	well	

● Different	ways	to	develop	user	based	knowledge	products	was	interesting	and	helpful	
	
Lastly,	a	word	cloud	activity	was	undertaken	to	discuss	new	ideas/learnings	for	participants	from	
the	action	lab.	The	outcomes	are	presented	below.	
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Bangladesh	KBP	Action	LAB	
The	 Bangladesh	 KBP	 Action	 Lab	 was	 held	 on	 29th	 and	 30th	 April,	 2019	 at	 Dhaka.	 About	 19	
participants	attended	from	various	field	of	work	such	as	academic,	policy	think-tanks,	federation	
of	 small	 and	medium	scale	 industries,	 SME	owner,	 community-based	NGO,	etc.	More	 than	40	
percent	of	the	participants	in	the	workshop	were	women.		
	
Institute	 of	Water	 and	 Flood	Management	 (IWFM),	 Bangladesh	University	 of	 Engineering	 and	
Technology	(BUET)	and	Bangladesh	Centre	for	Advanced	Studies	(BCAS),	were	the	two	potential	
KBP	 partners	 who	 attended	 the	 workshop.	 These	 partners	 were	 selected	 based	 on	 the	
evaluation	of	EoIs	received	as	part	of	KBP	initiative,	a	sub-set	of	Knowledge	Accelerator	Project.		

	
Day	1		
Session	–	Introductory	session	
The	 lab	 was	 initiated	 with	 a	 welcome	 note	 and	
introductory	presentation	made	by	CDKN	on:		
- CDKN’s	 new	 institution	 structure	 and	 alliance	

partners;		
- The	 Core	 funders	 and	 Knowledge	 Accelerator	

Project;	
- CDKN’s	objective	in	Knowledge	Brokering	services	

and	opportunities;	
- Thematic	areas	of	interest;		
- Three	different	models	of	services,	i.e.	Knowledge	

Management,	 Engagement	 and	 Peer	 Learning,	
and		

- Objective	of	the	KBP	Action	Lab.		
Thereafter	 the	 participants	 were	 requested	 to	 state	
their	 expectation	 from	 the	 Lab,	 such	 that	 the	
discussions	can	be	oriented	to	maximise	the	benefits.	
The	expectations	of	the	participants	from	the	labwere	
mostly	in	line	with	lab	design	and	content.		
In	 absence	 of	 appropriate	 internet	 connectivity,	 the	
Word	Cloud	Activity	could	not	be	conducted.		
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Session	–	Knowing	the	KBP	Projects	and	Impacts	
The	aim	of	the	session	was	two-fold:	

a) To	familiarise	all	participants	about	the	proposed	KBP	ideas;		
b) To	discuss	ways	and	means	to	further	improve	the	targeted	impacts.		

CDKN	 engaged	 with	 the	 KBPs	 prior	 to	 Lab	 days	 to	 further	 understand	 the	 objective	 of	 the	
proposed	KBP	measures.	A	broad	structure	of	the	presentation	was	shared	with	the	KBPs,	such	
that	the	desired	discussion	points	could	evolve	from	the	same.		
Presentation	from	the	KBPs	covered	the	following	points:		
- What	is/	are	the	knowledge	gap(s)	that	the	proposed	initiative	targets	to	meet?	
- Who	are	the	target	audience	and	what	is	their	ability	to	uptake	the	knowledge?		
- Which	research/	advisory	outcome	will	fulfil	the	gaps?		
- How	will	the	KBP	translate	the	research	outcomes	into	pragmatic	actions	for	the	recipients	

to	absorb	and	use?			
- How	 the	proposed	activities	will	 lead	 to	planned	outputs,	 targeted	outcomes	and	achieve	

the	highlighted	impacts?		
BUET	and	BCAS,	presented	their	case	as	per	the	given	structure	and	discussions	were	held	after	
each	 presentation.	 Excerpts	 from	 the	 presentation	 and	 conclusion	 drawn	 the	 discussions	 are	
presented	below.		
	
Bangladesh	Centre	for	Advanced	Studies	(BCAS)	in	partnership	with	Business	Initiative	Leading	
Development	(BUILD),	presented	their	case	on	Assessing	Adaptation	Investment	Opportunities	
for	SMEs	in	Southwest	Coastal	Bangladesh.		
- Micro,	 Small	 and	 Medium-sized	 Enterprises	

(MSMEs)	 from	 agro-processing	 to	 ready-made	
garments	 form	 a	 major	 share	 of	 Bangladesh’s	
GDP.	

- Concentrated	 in	 the	 coastal	 zones,	 especially	 the	
fish	 processing	 units,	 are	 often	 affected	 by	 the	
climate	induced	impacts.	

- Yet	 they	 are	 less	 aware	 of	 changing	 climate	 as	
well	 as	 how	 policy	 measures	 or	 lack	 of	 it	 make	
them	more	vulnerable	to	changes.		

- BCAS	 in	 partnership	 with	 BUILD,	 will	 create	
knowledge	 products	 from	 the	 existing	 research	
work,	 currently	 being	 jointly	 carried	 out	 by	 the	
two	 institutions,	 and	 raise	 awareness	 among	 the	
MSMEs,	a	majority	of	which	are	cottage	industries	
run	by	women.		

- The	 team	will	 engage	with	Chamber	of	Commerce	and	 Industries	of	 various	MSMEs,	 local	
governments	 and	 few	 select	 MSMEs	 to	 raise	 awareness	 and	 explore	 possible	 adaptation	
measures	 that	 the	units	 themselves	or	collectively	can	adopt	 to	build	 resilience	 to	climate	
change.		

- As	part	of	knowledge	sharing	in	a	meaningful	manner,	the	team	will	produce	infographics	to	
showcase	 the	 importance	 of	 undertaking	 adaptation	 and	 mitigation	 measures	 against	
climate	change.		

- The	project	will	develop	a	policy	paper	for	the	federal	ministry	supporting	the	MSMEs	and	
conduct	several	stakeholder	engagement	workshops	and	events	to	raise	awareness.		

	



53	
	

Institute	of	Water	and	Flood	Management	(IWFM),	Bangladesh	University	of	Engineering	and	
Technology	 (BUET)	 presented	 their	 proposal	 on	 Evaluation	 of	 Adaptation	 Trials	 for	 Coastal	
Livelihoods	in	GBM	Delta.	
	

	
	
	
	
	
	
	
	
	
	
	
	

Dr.	Md.	Munsur	Rahman,	Professor,	IWFM,	BUET	presenting	the	case.	
	
- BUET	has	been	working	in	IDRC	sponsored	DECCMA	project	for	past	five	years,	researching	

on	adaptation	needs	at	Bangladesh	delta	region	applying	statistical	models	and	weightages.				
- While	 the	 team	 has	 researched	 on	 various	 climate	 adaptation	 options	 using	 only	

arithmetical	 models,	 the	 research	 needs	 more	 on	 ground	 trials	 to	 convince	 the	 policy	
makers	of	the	country.		

- Thus,	using	CDKN	support	funding,	BUET	has	proposed	to	“evaluate	their	findings	using	field	
trials”	while	convincing	the	decision	makers	that	the	identified	options	of	adaptation	could	
enhance	the	resilience	of	the	communities	living	at	the	delta	edges.		

- The	 trials	 will	 help	 demonstrate	 pragmatically	 the	 adaptation	 priorities	 identified	 during	
past	research.		

- The	main	taker	of	this	knowledge	would	be	the	Economic	Division	of	Planning	Commission,	
Bangladesh,	who	are	responsible	for	revising	and	finalizing	the	Bangladesh	Delta	Plan,	2100.		

- The	findings	from	the	field	trial	will	also	feed	 into	Bangladesh	Climate	Change	and	Gender	
Action	Plan.		

- The	project	will	test	the	adaptation	demand	(such	as	on	plantation,	growth	centre,	cropping	
intensities	 &	 pattern,	 aquaculture	 etc.)	 for	 climate	 change	 in	 specific	 Districts	 like	 -
Potuakhali	and	Barguna	Sadar	against	related	hazard	parameters.		

- The	finding	thus	produced	will	be	shared	with	the	planning	commission.		
	
Key	points	evolved	from	the	discussion:		
BCAS	and	BUILD	presentation:		
- It	 is	 good	 to	 have	MSME	 focus	 rather	 than	 only	 SME	 as	 in	 Bangladesh,	 a	majority	 of	 the	

MSMEs	 are	 cottage	 industries	 run	 by	 marginalised	 women	 and	 they	 need	 to	 be	
strengthened	

- The	proposed	work	will	build	on	existing	information	on	climate	change	and	its	impacts	on	
SMEs	 that	 is	 available	with	BCAS	 and	BUILD;	 the	 additional	 component	would	be	 to	 raise	
targeted	awareness	among	them	and	finding	adaptation	measures	that	will	be	supported	by	
CDKN	funding	

- With	increase	in	heat,	the	sea	and	ocean	water	is	rising.	This	at	present	is	leading	to	benefit	
in	shrimp	culture,	as	more	and	more	shrimp	can	be	captured.	However,	in	the	long	run,	the	
industry	is	likely	to	face	a	set-back	as	the	population	of	shrimp	is	shrinking		

- People’s	 productivity	 are	 also	 getting	 affected	 due	 to	 rising	 temperature,	 particularly	 for	
people	who	work	outside	
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- It	will	 be	useful	 to	 see	gender-sensitive	adaptive	options	 for	 SMEs	as	most	of	 the	 cottage	
industry	employs	women	labourer	and	migrant	workers;	

- Climate	 finance	 should	 also	 be	 explored	 because	 for	 these	 set	 of	 industries	 investing	 in	
adaptation	measures	that	has	not	immediate	economic	benefit,	will	be	difficult	to	convince;		

- Ministry	of	Commerce	and	Industry	is	one	of	the	key	stakeholders	to	engage.			
	
BUET		
- The	biggest	drawback	of	all	 climate	models	 is	 their	 limitation	 in	downscaling	 for	 local	use.	

Thus,	 all	 climate	 models	 should	 be	 validated	 locally	 through	 people’s	 engagement	 and	
capturing	perception	in	a	set	structure.	

- Research	 on	 climate	 adaptation	 is	 a	 never-ending	 process,	 as	 people’s	 behaviour	 to	
changing	climate	and	ability	to	adapt	also	changes	and	hence	current	model	considerations	
may	 require	 revision.	 CC	 adaptation	 requires	 from	 inputs	 from	 social	 scientists	 as	well	 as	
pure	climate	modellers.		

- Demystifying	research	and	re-writing	the	findings	in	a	language	understood	by	the	layman	is	
a	complex	job	that	requires	special	skills	and	understanding	of	both	sides.		

- Government	should	be	engaged	during	field	trial/	validation.	Field	discussion	will	help	them	
understand	the	study	and	the	findings	in	a	better	manner.				

	

Session	 –	 Stakeholder	 Identification	 and	 Engagement	
Process	
The	 session	was	 designed	 to	 discuss	 the	 importance	 of	 identifying	 relevant	 stakeholders	 and	
methods	of	engagement,	such	that	the	brokering	of	knowledge	could	achieve	the	set	objectives.		
	
In	 absence	of	 targeted	approach,	 the	entire	mission	 to	 cover	an	extra	mile	after	 the	 research	
work	and	enhance	its	uptake	could	fail.		
	
The	 participants	 were	 introduced	 to	 the	 concept	 of	 identifying	 stakeholder	 according	 to	 the	
following	criteria:		

● Essential	 to	 engage	 -	 stakeholders	which	 are	 important	 to	meet	 the	 objectives	 of	 the	
project	

● Good	to	engage	-	stakeholders	which	could	enhance	the	project	outcomes	and	outputs	
● Good	to	keep	informed	-	stakeholders	who	needs	to	be	kept	in	the	loop		
● Future	Potential	-	stakeholders	who	could	help	in	future	in	scaling	up	the	initiative.	

	
Based	on	these	criteria	the	each	KBP	team	was	told	to	list	their	relevant	stakeholders,	define	the	
outcome	challenge	and	set	progress	markers	in	terms	of	what	they	would	expect	to	see,	would	
like	 to	 see	 and	 would	 love	 to	 see	 against	 each	 stakeholder	 identified	 per	 category.	 These	
progress	markers	could	be	monitored	during	the	project	implementation.		
	
Following	are	the	clippings	from	the	flip-charts	developed	by	the	teams	and	presented.		
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BUET	–	Stakeholder	Engagement	Plan	
	
	

BCAS	and	BUILD	–	Stakeholder	Mapping		
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Session	–	Lightning	talks	with	Decision	Makers		
Short	 lightning	 talks	were	 conducted	with	 the	 representatives	 from	 SMEs,	 local	 governments	
and	collectively	with	all	participants.	The	objective	was	 to	know	planning	process	at	 local	and	
subnational	level	of	Bangladesh	and	possible	ways	of	engaging	through	the	KBP	projects.			
The	 lightning	 talks	 were	 guided	 by	 questions	 like	 the	 process	 followed	 for	 annual	 planning/	
budgeting,	 factors	effecting	decision	making	at	 local	 level,	 kind	of	 information	 required	at	 the	
local	level,	and	preferable	ways	for	receiving	information	like	language,	format,	and	process.		
The	following	were	the	main	points	of	discussion:		
- Bangladesh	has	 always	been	more	 focused	on	 climate	 adaptation	need	due	 to	 impacts	of	

cyclone;	
- The	 Delta	 Plan	 2100	 is	 significant	 steps	 towards	 integrating	 climate	 change	 into	

development	of	delta	region	of	Bangladesh	
- However,	 there	 are	 significant	 gaps	 in	 information	 on	 what	 exactly	 is	 the	 need	 of	 the	

communities	and	how	communities	behave	in	climate	stress	
- There	 are	 good	opportunities	 of	 learning	 and	 experimenting	 to	 narrow	down	 information	

gaps	over	time	
- Challenges	in	implementation	lies	in	institutional	aspects	and	lack	of	leadership	
- Funding	 is	 a	 big	 challenge,	 however,	 governments	 have	 borrowing	 power	 too;	 but	

development	banks	are	less	aware	of	actual	need		
- The	three	elements	of	approach	for	better	climate	action	in	Bangladesh	could	be	–	systemic	

approach,	participatory	decision	making	and	institutional	capacity	enhancement		
- Adaptation	 is	 an	 iterative	 process	 as	 there	 is	 constant	 behavioural	 changes	 among	

communities	with	time,	development	as	well	as	exposure	and	strong	monitoring	is	needed		
- Development	needs	to	be	flexible	and	be	able	to	accommodate	change	as	per	time		
- Private	 sector	 also	needs	 to	be	protected	as	 livelihoods	of	 poor	 communities	depends	on	

prosperity	 of	MSMEs;	 however,	 private	 sector	 is	 least	 aware	 of	 its	 need	 to	 adapt	 to	 the	
changes;	strengthening	private	sector	will	strengthen	economic	power	of	the	communities	

- Women	are	the	main	labourers	in	MSMEs,	thus,	investing	in	MSMEs	will	also	support	gender	
equity.		

	
Day	2		
Session	–	Role	Plays	
Second	day	started	with	a	“Role	Play	Game”	 to	 familiarise	KBPs	and	other	participants	on	 the	
reality	of	climate-risk	and	people’s	behaviour	and	test	their	ability	to	perceive	possible	scenarios	
in	a	captivating	and	fun	way.	The	prime	objective	of	the	session	was	to	induce	a	thought	process	
among	the	KBPs	wherein	they	could	comprehend	the	conditions	of	 the	stakeholders	that	they	
will	 target	 to	 engage	 with	 during	 project	 period	 and	 therefore	 be	 able	 to	 identify	 the	 best	
suitable	engagement	methods	and	products.		
	
The	detail	of	the	game	played	can	be	found	in	Annex	–	3.	The	game	was	adopted	from	the	list	of	
ideas	available	from	Climate	Centre,	once	supported	by	CDKN	to	design	and	develop.	The	actual	
game	was	customised	based	on	the	projects	that	the	KBPs	have	proposed	and	the	stakeholders	
that	they	wish	to	target	during	their	project	implementation.		
	
	
	
	
	
	



57	
	

Debriefs	from	the	session	–	organisers	and	participants	
- At	the	beginning	participants	were	unable	to	think	as	per	the	role	awarded	to	them	–	this	is	

perhaps	 normal	 as	 often	 it	 is	 difficult	 to	 understand	 what	 vulnerable	 communities	 go	
through	 under	 extreme	 climatic	 conditions	 and	 or	 situation	 and	 how	 they	 behave	 during	
such	conditions;		

- Participants	were	reluctant	to	accept	 loss	of	assets	and	 livelihood	 in	the	hands	of	extreme	
climatic	situation,	showing	how	difficult	it	is	for	vulnerable	community	to	live	through	such	
situation	–	participants	could	appreciate	and	learned	how	they	need	to	communicate	about	
the	impacts	of	climate	change	and	understand	the	need	of	the	community;		

- All	 participants	 agreed	 that	 the	 role	play	helped	 them	 to	better	 appreciate	 situations	 and	
the	learning	will	facilitate	them	to	improvise	their	idea	on	stakeholder	engagement	as	well	
as	writing	the	knowledge	products.		

	
Session	–	Development	of	Full	Proposal		
During	this	session,	the	KBPs	were	introduced	to	different	forms	knowledge	products	other	than	
simple	 form	 of	 reports,	 such	 as	 –	 infographics,	 short	 video	 nuggets,	 white	 board	 animations,	
films,	and	different	 forms	of	 reports	–	 such	as	CDKN’s	 Inside	Stories,	CDKN	Essentials,	CDKN’s	
White	papers,	etc.		
Further	the	KBPs	were	introduced	to	writing	and	linking	Objectives	of	the	project	to	Outcomes	
and	Outputs,	Activities,	Baseline	Conditions	and	Expected	Impacts	from	project	implementation.		
Thereafter,	group	discussions	were	conducted	between	teams	to	roughly	draw	out	the	project	
implementation	plan,	timeline,	and	outputs.		
	
CDKN	 team	 held	 separate	 discussions	 with	 each	 team	 to	 improve	 the	 plans.	 Based	 on	 the	
discussions	 during	 the	 given	 session,	 KBPs	were	 requested	 to	 submit	 final	 proposal	within	 20	
days	of	time.					
		

Session	–	Key	Takeaways	
At	the	end	of	two	days	of	discussion,	following	were	the	key	takeaways	for	the	participants	of	
the	Action	Lab:		
- Participants	 learned	a	different	way	of	 identifying	 important	 and	 relevant	 stakeholders	 to	

projects/	issues		
- Participants	appreciated	session	on	 role-play	and	 identified	 it	as	 important	 tool	 to	engage	

with	community	and	government	authority		
- Different	ways	to	develop	demand-based	knowledge	products	was	 interesting	and	helpful;	

KPBs	requested	CDKN	to	support	in	designing	of	final	knowledge	product	and	dissemination	
- CDKN	 suggested	 both	 the	 KBPs	 to	 strengthen	 their	 plans	 to	 engage	 with	 the	 local	

governments.		
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Group	photo	of	CDKN	team	with	KBPs	and	other	participants.		
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Annexures		
Annex	1	–	Draft	Agenda	of	the	Action	LABs		 	
Time	 	Day	1	
9:00	–	9:30am		 Registration		
9:30	–	10:00pm	
	
Introductory	
session		
	
	
	
	

“Getting	 to	 know	 you”	 icebreaker	 activity	
Each	 participant	 will	 introduce	 the	 other	 next	 participants	 on	 the	 following	
points:	Their	names,	institutions,	area	of	work,	one	interesting	fact	about	his/her	
place	of	living.			
	
Setting	the	scene	and	know	more	about	India	Climate	Change	Needs	
Each	participant	will	be	given	2postcards	separately	to	write:		

a) What	is	your	expectation	from	the	Action	LAB?		
We	will	 review	this	after	 the	end	the	of	 the	LAB	and	collect	 feedback	on	

meeting	expectation		
b) One	 burning	 concern	 that	 you	 think	 that	 India	 should	 act	 on	

immediately	to	address	gender-sensitive	climate	response.			
This	will	help	us	feed	into	our	country	planning	and	engagement	process	in	

India.		
c) Word	Cloud	Activity	–		following	are	the	tentative	ideas	we	wish	to	

get	your	thoughts	on:		
Give	 us	 one	 word	 that	 you	 hear	 or	 read	 in	 Indian	media	 that	 is	 closely	

associated	with	concern	about	climate	change.					
	

10:00	to	10:20am	
	
Bonding	 with	
CDKN	 and	
establishing	
relationship		

Introduction	to	CDKN’s	Knowledge	Accelerator	Project,	CDKN’s	 thematic	areas	
and	Action	LAB(20mins)	
	
Mr.	Emani	Kumar,	Director	CDKN	Asia	(10mins)	
	
Ms.	Bedoshruti	Sadhukhan,	CDKN	Asia	Program	Coordinator	(10mins)		

10.20–11.30pm	
	
Knowing	 the	 KBP	
Projects	 and	
Impacts	
	
	

Presentation	 on	 the	 proposed	 Knowledge	 Brokering	 Concept	 by	 respective	 KBP	
Partners			
	
We	 have	 selected	 few	 KBPs	 as	 per	 EoI	 submissions.	 We	 request	 all	 KBPs	 to	
prepare	a	10mins	presentation	on	the	following	lines:		
	

- What	do	you	propose	to	do	under	CDKN	KBP	initiative?		
- Why	this	is	important	address	in	terms	of	knowledge	gaps?	
- Which	existing	research	materials/	information	you	will	be	using	to	

full-fill	this	gap?	
- What	are	the	key	outputs	and	expected	outcomes?		
- Who	will	be	receiving	your	knowledge	products/	engagements?			

11.30–11.45pm	 Tea	Break	 	
11:45–1:15pm	
	
Discussion	 with	

Lightning	 talks	 with	 representatives	 from	 cities/	 national	 agencies/	 State	
governments	and	others	on	the	following	points:		
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Knowledge	
Recipients	
	
	
		

Objective	of	this	session	–	to	know	more	about	the	planning	process	at	all	level	of	
governance	 and	 possible	 en-routes	 for	 climate	 resilience	 knowledge	 brokering.	
This	will	also	help	the	KBPs	to	fine	tune	their	engagement	plans	within	their	KBP	
initiatives.			

- Please	tell	us,	 in	general	what	 is	the	process	you	follow	for	your	
annual	planning/	budgeting?	Is	there	any	special	consideration	on	
climatic	impacts?	Do	you	seek/	try	to	understand	what	could	be	the	
implication	 of	 climate	 change	 on	 your	 decisions/	 investment	 you	
make	or	vis-a-versa?	

- What	 information	 do	 you	 seek	 while	 making	 decisions?	 –	
Information	 on	 the	 issue/	 its	 impact	 (socio-economic/	 public	
expenditure)/	 solution(s)	 etc.	 Do	 you	 prefer	 to	 hear	 how	 the	
solutions	are	being	accepted	by	multi-stakeholder	and	or	working	
somewhere	else?		

- In	 what	 format	 would	 you	 like	 to	 receive	 information	 that	 you	
seek?	 –	 Are	 you	 comfortable	 with	 reports/	 Or	 you	 prefer	 more	
presentation	of	 findings	and	discussions/	Or	prefer	 to	have	multi-
stakeholder	dialogues?	

- Is	there	any	language	preference?		
- What	 are	 platforms	 where	 sub-national	 government	

communicates	with	national	government?		
- Would	you	 like	to	suggest	some	useful	 tips	that	the	team	(CDKN	

and	 its	 partners)	 should	 keep	 in	 mind	 while	 engaging	 with	
different	groups	of	stakeholders.		

	
Please	note	that	 if	the	time	is	not	sufficient	enough	the	given	discussion	and	
there	 is	more	 interest	to	understand	the	en-routes	so	that	our	work	for	next	
12months	is	more	effective,	we	will	continue	to	do	discuss	the	matter	beyond	
lunch.		
	
The	subsequent	session	on	Stakeholder	will	then	be	started.		
	

1:15–	2:00pm	 Break	for	LUNCH	
2:00–4:00pm	
	
	

Group	exercise	on	Stakeholder	Engagement	and	Engagement	Methods	
Identifying	the	key	stakeholders	as	per		

- Essential	to	engage		
- Good	to	engage	
- Good	to	keep	informed		
- Future	potentials		

Team	takes	20mins	for	internal	discussion	and	10mins	each	to	present,	followed	
by	discussions.	
Discussion	 on	 various	 tools	 and	 methods	 for	 stakeholder	 engagements	 and	
impact	pathways		

Day	 1	 ends	 –	 4:00	
–	5:00pm		
	
	

Summary	of	the	day		
-	What	did	you	learn	new	today?		
-	Would	you	like	to	bring	changes	to	your	proposal	after	hearing	the	knowledge	
recipient?	If	yes,	what	would	that/	those	be?	
-	Would	you	 like	 to	change	 the	stakeholder	engagement	 list	 than	your	previous	
suggestion?		
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-	 Is	there	any	need	to	think	differently/	 innovatively	for	knowledge	brokering?	–	
share	 any	 idea	 that	 you	 think	 has	 not	 been	 covered	 during	 the	 entire	 day’s	
discussion		
-	Is	there	any	space	where	all	KBPs	can	collaborate	for	better	impact?			

	
Time	 	Day	2		
10:00	–	11:00	am	
Climate	Game		
	
	

Objective	of	the	game:	
- To	learn	how	climate	change	can	impact	gender	and	vulnerable	people	

differently.		
- To	identify	what	are	the	root	causes	
- To	understand	how	regional/	rural	planning	impacts	urban	areas	or	vis-

à-vis	
- To	identify	possible	solutions	through	discussion		
Please	 note	we	may	play	 one	 or	more	 games	 as	 per	 the	 need	of	 the	 discussion	
that	evolves	from	Day	1	and	or	based	on	KBPs	selected	
	

11.00–11.30am	
	
	

CDKN	 to	 share	 detail	 on	 “Full	 proposal	 development”	 and	 Timeline	 and	
Identifying	ways	to	make	the	initiative	sustainable.		
	
CDKN	will	share	template	for	the	full	proposal	during	the	discussion.	Please	note	
the	full	proposal	should	be	submitted	within	15days	of	time	after	the	LAB.	Thus,	
you	are	requested	to	clarify	all	queries	during	the	session.		

11:30-	11:45	 Tea	break	
11.45–1.00pm	
	
Development	 of	
Full	 Proposal,	
Timeline	 and	
Identifying	 ways	
to	 make	 the	
initiative	
sustainable		

Each	 team	 to	 prepare	 detail	 plans	 including,	 key	 objectives,	 methods	 and	
approach,	 knowledge	 product	 output	 (format),	 dissemination	 plan,	 expected	
outcome	(current	baseline	and	what	would	change)		
	
Present	to	the	audience	in	15mins.		
	
Facilitator	–	Shruti	supported	by	Ritu	and	Aditi;	
	
	

1:00–2:00pm	 Lunch				
2:00–3:00pm	
	
Continuity	
strategies	 for	
future	work		

Discussion	 with	 each	 KBPs	 in	 future	 strategy	 and	 engagement	 plans	 in	 the	
country.		
CDKN	 team	will	 engage	with	 each	 KBPs	 and	 identify	 strategies	 to	 promote	 the	
given	work	in	future	and	beyond	the	project	period.		
We	would	 like	to	work	on	this	simultaneously	to	build	continuity	of	the	work	as	
well	as	leave	legacy	behind	so	that	the	impact	continues.			

3:00	–	4:00pm	
	
End	of	the	LAB	
	
	

Collecting	Feedback	on:		
- Experience	to	the	LAB	(feed-back	rating)	
- What	is	your	take-away	from	the	lab?	
- Learning	of	any	new	idea?	
- Would	 like	 to	 suggest	 solutions/	 change	 solution	 that	 you	 thought	 is	

relevant	to	the	issue	identified	–	do	you	think	the	LAB	influenced	your	
decision			

CDKN	Thanks	giving	and	Next	Steps	
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Annex	 2	 –	 Interview	 questions	 during	 Lightning	 Talks	
Sessions		
Nepal	and	Bangladesh	
Objective	–	 to	 know	planning	process	at	 local	 and	 subnational	 level	 of	Nepal	 and	possible	 en-
routes.	This	will	also	help	the	KBPs	to	fine	tune	their	engagement	plans	in	KBP	projects			

- Please	 tell	 us,	 in	 general	 what	 is	 the	 process	 you	 follow	 for	 your	 annual	 planning/	
budgeting?	 Is	there	any	special	consideration	on	climatic	 impacts?	Do	you	seek/	try	to	
understand	 what	 could	 be	 the	 implication	 of	 climate	 change	 on	 your	 decisions/	
investment	you	make?	

- What	 information	 do	 you	 look	 for	 when	 you	make	 decisions?	 –	 Information	 on	 the	
issue/	 information	 on	 the	 issue	 and	 its	 impact	 (socio-economic/	 public	 expenditure)/	
information	on	issue,	its	impact,	and	solution(s)	too/	and	or	you	prefer	to	hear	how	the	
solutions	are	being	accepted	by	multi-stakeholder?	

- In	 what	 format	 you	 would	 like	 to	 receive	 information	 that	 you	 seek?	 –	 Are	 you	
comfortable	with	reports/	Or	you	prefer	more	presentation	of	findings	and	discussions/	
Or	prefer	to	have	multi-stakeholder	dialogue?	

- Is	there	any	language	preference?		
- What	 are	 platforms	 where	 sub-national	 government	 communicates	 with	 national	

government?		
- Would	 you	 like	 to	 suggest	 some	 useful	 tips	 that	 the	 team	 (CDKN	 and	 its	 partners)	

should	keep	in	mind	while	engaging	with	different	groups	of	stakeholders.		
		
India:		
NIDM	

- Have	you	noticed	any	significant	demand	from	urban	local	bodies	for	training	on	climate	
induced	disasters?		

- Who	are	your	other	target	audience?	
- Is	there	any	exclusive	engagement	process	and	or	training	course	you	provide	to	ULBs?	
- How	is	climate	induced	disasters	integrated	in	your	annual	plans?	Is	there	any	focus	on	

Urban	Health	concerns?	
- Have	you	noticed	any	change	in	the	focus	of	ULBs	on	climate	induced	disasters	in	recent	

years?	Any	change	in	budget	allocations?	
- In	 what	 format	 is	 the	 information	 delivered	 commonly	 to	 your	 stakeholders?	 –	 case	

studies,	presentation,	exchange	visits/etc?	
NIUA	

- What	 is	 the	 role	 of	 NIUA	 in	 bringing	 together	 local,	 subnational,	 and	 national	
governments,	particularly	in	the	context	of	climate	change	and	regional	planning?		

- How	is	this	taken	forward	for	implementing	solutions	on	ground?		
- Is	 there	 any	 role	 in	 budget	 allocations	 by	 national	 government	 to	 address	 climate	

knowledge	gaps	by	local	bodies?	
- What	 kind	 of	 information	 is	 sought	 by	 cities/	 local	 governments	 regarding	 climate	

change,	that	can	be	provided	from	the	given	KBP	projects?	
- What	are	the	other	platforms	you	would	suggest	useful	for	dissemination	of	upcoming	

information?		
	
SPA,		Bhopal	

- How	 is	 climate	 resilience	 or	 urban	 resilience	 incorporated	 in	 your	 curricula?	 Existing	
practice;	future	plans.		

- How	 is	 climate	 health/peri-urban	 systems	 considered	 in	 urban	 planning	 processes?	
Gaps/	challenges,	any	solution?	
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Urban	Health	and	Climate	Resilience	Centre,	Surat	
- How	would	like	to	receive	information	from	the	given	KBPs	that	can	help	you	enhance	

curricula?		
- What	 is	 the	 level	of	 information	within	urban	 local	bodies	 regarding	health	 impacts	of	

climate	change	–	including	heat,	air	quality,	water	quality,	solid	waste,	etc	
- What	kind	of	information	is	requested	from	the	local	bodies	regarding	health	impacts	of	

climate	change?	
- What	kind	of	stakeholders	are	consulted	while	preparing	the	urban	health	budget?	
- What	format	of	information	is	most	suitable?	
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Annex	3	–	Details	of	Games	Played		
Details	of	the	games	played	could	be	accessed	from	below	link.	However,	to	be	more	effective	it	
is	 suggested	 to	 customize	 the	 games	 per	 issues	 being	 discussed	 and	maturity	 of	 participants.	
https://www.climatecentre.org/resources-games/games	
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Annex	4	–	Full	Proposal	Template	
	
1.	Lead	applicant	details	
Name	and	address	of	
the	organisation	
(Registered	legal	entity	
name)			

	

Name,	designation	and	
contact	details	of	the	
team	lead/	contact	
person	for	the	proposal			

	

	
2.	Partner	details	(please	include	details	of	the	additional	partner	if	any)	
Name	and	address	of	
the	organisation	
(Registered	legal	entity	
name)	

	

Name,	designation	and	
contact	details	of	the	
team	lead/	contact	
person	for	the	proposal	

	

Proposed	role	in	the	
consortium	

		
	

	
	
3.	Summary	of	the	proposal	
Project	title	 	
Overall	objective/	
Purpose	of	the	project		

	

Geographic	focus	
within	the	country		

	

CDKN	Theme(s)	 There	could	be	more	than	one	thematic	area	of	CDKN	the	project	
respond	to.	

Detail	Concept	 Please	follow	the	lab	discussion	while	writing	this	part	of	the	proposal.	
Try	to	answer	the	following	question	and	be	brief.	(Max	3page)	

a) Responding	to	need	and	demand:		
What	is	the	need	on	ground?	How	will	the	project	intervention	
respond	to	specific	needs	and/or	expressed	demands	of	
stakeholders,	including	but	not	limited	to	government.	Is	the	need/	
demand	aligned	to	any	national	or	local	policy/	strategic	decision	of	
the	government.		
b) Impact	and	scale:		
How	will	you	use	your	past	research	work	in	the	proposed	project?	
How	will	CDKN	funding	help	you	connect	the	past	research	finding	
with	the	need/	demand	identified	above.		
c) Gender	and	equity:		
How	will	the	project	address	Gender	issues	in	the	area	of	your	
project	work	(specific	to	this	project	only).	Mention	how	you	will	
maintain	a	gender	balance	in	the	team	proposed	for	project	
implementation.		
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d) Engagement	with	policy	makers:		
Who	are	the	stakeholders	the	project	engages	with	at	national	and	
local	level	and	how?	Please	identify	which	activities	are	aligned	for	
this.			
e) Peer-to-peer	learning:		
Please	identify	peer	learning	opportunities	that	the	project	creates	
during	the	process	of	implementation.		
f) Sustainability	
Please	mention	how	the	activities	under	the	proposed	project	will	
have	sustained	impact	beyond	the	project	duration.	Please	identify	
ways	we	can	leverage	additional	funds	to	
supplement/complement	the	proposed	project,	particularly	in	
association	with	CDKN.		

	
	
4.	Project	Framework		

Problem	statement	 Expected	Results	 M&E	
Objectives	 Activities/Inputs	 Outputs	 Outcomes	 Indicators	

Specific	Objective	
A	

Activity	A.1	 Output	A.1	 Outcome	A	
	

Indicator	A.1	

Activity	A.2	 Output	A.2	 Indicator	A.2	

Specific	Objective	
B	

Activity	B.1	 Output	B.1	 Outcome	B.1	 Indicator	B.1	

Activity	B.2	 Output	B.2	 Outcome	B.2	 Indicator	B.2	

	
	
5.	Stakeholder	Engagement	Plan	
Based	on	the	lab	discussion	on	Stakeholder	Identification	and	Engagement	Plan,	kindly	re-develop	
what	you	presented	during	the	LAB	and	further	refine	your	presentation.		
	
You	need	to	identify	“one	to	two	stakeholder	groups”	each	per	four	categories	as	given	below:	

- Essential	to	engage	(at	least	identify	2	different	groups	of	stakeholders	in	this	category)	
- Good	to	engage	(at	least	identify	2	different	groups	of	stakeholders	in	this	category)	
- Good	to	keep	informed	(at	least	identify	1	stakeholder	group	in	this	category)	
- Future	potential	(at	least	identify	1	stakeholder	group	in	this	category)			

	
For	each	stakeholder	group,	please	identify	the	key	Outcome	Challenge	and	three	different	
Progress	Markers	as	per–		

- Expect	to	see	
- Like	to	see	
- Love	to	see	

	
Please	note,	you	will	follow	the	progress	markers	of	the	Stakeholder	groups	from	“Essential	to	
Engage”	and	“Good	to	Engage”.	Also,	please	note	this	is	a	dynamic	plan	and	can	change	later	as	
per	any	external	influence	on	the	Stakeholders.	So	plan	need	not	be	sacrosanct	at	this	moment.		
	
Illustrative	presentation		
Name	of	Stakeholders	 Outcome	

Challenge	
Progress	Markers	
Expect	to	see	 Like	to	see	

	
Love	to	see	
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Essential	to	Engage	
1. Xx	

	
	

	 	 	

2. Xx	 	 	 	 	
Good	to	Engage	

1. Xx	
	
	

	 	 	

2. Xx	 	 	 	 	
Good	to	Keep	Informed	

1. Xx	
	
	

	 	 	

Future	Potential	
1. Xx	

	
	

	 	 	
	

	
5.	Project	timeline	

Output	 Time	duration	(in	months)	
Output	A.1	 	 	 	 	 	 	 	 	 	 	 	 	
Output	A.2	 	 	 	 	 	 	 	 	 	 	 	 	
Output	B.1	 	 	 	 	 	 	 	 	 	 	 	 	
Output	B.2	 	 	 	 	 	 	 	 	 	 	 	 	
	
	
6.	Project	Budget		
Personnel	cost	 Rate	per	

day		
No.	of	man-
days			

Cost	in	USD	 Funded	
under	
CDKN	KBP	

To	be	funded	
by	CDKN	Asia	
(if	possible)**	

Position	1	 	 X	 	 	 	
Position	2	 	 X	 	 	 	

Total		 	 	 	
Other	costs	

1.	Transport	cost		 Per	unit	
cost	

No.	of	trips	 Cost	in	USD	 	 	

	 	 X	 	 	 	
Total	 	 	 	

2.	Documentation	
and	communication	
(Please	specify	type)	

	 No.	of	units		 Cost	in	USD	 	 	

	 	 	 	 	 	
	 	 	 	 	 	

Total		 	 	 	
3.	Research	cost		 Unit	

Cost	
No.	of	units		 Cost	in	USD	 	 	

Venue	and	
refreshments	for	
workshops	

	 	 	 	 	

Workshop	materials	 	 	 	 	 	
Total		 	 	 	

	 	 	 	
4.	Subtotal	 	 	 	
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5.		Overhead	Costs	(max	7%	of	Sub-total)	 	 	 	
6.	Grand	Total		 	 	 	
*Note:	Kindly	indicate	in	the	budget	the	approximate	costs	for	translation,	if	required.		
**	 -	 Please	 indicate	 any	 activity	 that	 you	 propose	 to	 be	 additionally	 funded	 by	 CDKN	 Asia.	
Indicate	this	by	ticking	in	the	last	column.	This	could	be	possibly	a	workshop	and	or	publication	
cost.	Please	note	this	is	tentative	and	based	on	availability	of	budget	at	our	end.		
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Annex	5	–	Participant	Lists	–	Nepal,	India	Bangladesh	
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Annex	 3:	 India	 National	 Engagement	
Workshop	report	
	

 

 

 

 
 

CDKN Knowledge Accelerator:  
Country Engagement Meeting 
Report: India  
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Background	
A	country	engagement	meeting	was	organized	by	ICLEI	South	Asia	on	29th	of	August	2019	in	New	
Delhi,	 India	 as	 part	 of	 the	 CDKN	 Knowledge	 Accelerator	 Project.	 The	 aim	 of	 this	 engagement	
meeting	was	to	identify	country	specific	knowledge	needs	and	determine	strategic	methods	and	
techniques	 for	 effective	 knowledge	 transfer.	 The	 knowledge	 requirements	 of	 various	
beneficiaries	 across	 the	 communities	 of	 science,	 policy	 and	 development	 practitioners	 were	
categorised	as	per	the	CDKN	KA	themes	viz.	Water	Energy	Food	Nexus,	Climate	Finance,	Cities	
and	Gender	Equity	and	Social	Inclusion.	

26	 experts	 representing	 local	 and	provincial	 level	 decision	makers,	 practitioners,	 international	
NGO’s	and	knowledge	partners	from	Gorakhpur	Environmental	Action	Group	(GEAG)	and	TARU	
Leading	Edge	attended	the	engagement	meeting.	

Expected	Outcomes	of	Engagement	Meeting	

▪ Have	a	shared	understanding	of	the	different	themes	and	expectations	of	the	local	
stakeholders	in	India		

▪ Understand	the	knowledge	gaps	under	various	themes		

▪ Identify	the	potential	knowledge	products	and	level	of	impact	

Session	 I:	 Recap	 &	 Establishing	 Information	
Boards	

	Discussion	points		
● Introduction	to	CDKN’s	Knowledge	Accelerator	Project	
● Activities	implemented	under	the	project	till	August	2019	
● Present	scenario	and	knowledge	gaps	under	various	themes	in	India	

Participants	 were	 introduced	 to	 the	 overall	 CDKN	 Knowledge	 Accelerator	 Project	 and	 its	
thematic	areas.	ICLEI	South	Asia	presented	the	activities	conducted	under	the	project	at	regional	
and	country	level	thus	far	in	the	project.		

Knowledge	partners	from	India	(GEAG	and	TARU	Leading	Edge)	presented	their	project	activities	
and	expected	outcomes.		

Key	Points	of	Discussion	
● Target	groups	of	knowledge	products	shou	ld	 be	 enabled	 to	 actually	 use	 them	 effectively.	

Engaging	target	groups	in	stages	of	knowledge	creation	is	beneficial.	
● Development	of	products	or	outputs	 should	be	preceded	with	a	 strategy	of	 reaching	 the	

final	goal.	The	products	can	then	be	aligned	with	this	strategy.	



74	
	

● Already	 available	 data,	 experiences	 and	 knowledge	 generated	 while	 working	 with	
communities	serves	as	a	background	for	developing	projects.	

● Grassroots	organisations	need	to	inform	international	organisations	on	utilisation	of	funds	
and	identification	of	projects.	

The	 knowledge	 gaps	 under	 various	 thematic	 areas	 were	 discussed	 through	 a	 group	 activity.	
Each	group	included	sector	experts	and	practitioners	working	at	local,	state	and	national	level	in	
India.	

Key	Points	of	Discussion	

Climate	Finance		
● Financing	needs	determined	at	national	level	are	not	linked	to	the	

felt	needs	at	the	local	level.	
● Lack	 of	 coordination	 among	 multiple	 departments	 working	 on	

climate	change	issues.	
● Champions	of	climate	finance	are	not	highlighted.	
● State	and	local	governments	lack	technical	capacities	in	identifying	

projects	 and	 funding	 sources	 as	 well	 as	 developing	 project	
proposals	that	are	bankable	and	financeable.	

State	and	city	budgets	do	not	have	specific	heads	pertaining	to	climate	
change.	

Gender	Equity	and	Social	Inclusion		
● Lack	of	 gender	based	data	 at	 all	 levels	 of	 government.	 Even	with	

adequate	 data	 in	 certain	 scenarios,	 indicators	 are	 not	 properly	
defined	that	can	support	gender	sensitive	development.	

● Lack	 of	 gender	 sensitivity	 and	 social	 inclusivity	 in	 planning.	
Planners	are	mostly	engineers	or	urban	planners	and	expertise	of	
social	scientists	is	not	taken	into	account.	

● At	the	 local	 level,	 there	 is	underutilisation	of	women’s	knowledge	
on	environment.		

● Lack	 of	 gender	 balanced	 representation	 in	 decision-making	
process.	Even	with	representation,	in	some	cases	women	often	act	
as	 proxy	 leaders	 as	 they	 lack	 awareness	 on	 various	 national	
policies.	

● Self	Help	Groups	(SHGs)	lack	training,	capacity	and	information	for	
implementation	of	projects.	

Water	Energy	Food	Nexus	
● Lack	 of	 interdepartmental	 convergence	 across	 all	 three	 sectors	 is	

the	most	important	challenge	in	the	nexus	approach.	
● In	 the	water	 energy	 nexus,	 there	 is	 lack	 of	 knowledge	 on	 natural	mechanisms	 for	waste	

water	treatment	as	well	as	types	of	decentralised	wastewater	technologies.		

’

'w“fl'.‘.:
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● In	 the	water	 food	nexus,	by-laws	could	be	developed	for	adoption	by	Urban	Local	Bodies	
(ULBs).	There	is	also	a	lack	of	knowledge	on	simple	methods	of	water	harvesting	and	use	of	
harvested	water.	

● Dissemination	of	good	practices	across	cities	could	help	in	adoption	of	the	nexus	approach.		
	

Session	 II-	 Knowledge	
Requirements	and	Products		

Discussion	Points	
● Identify	 the	knowledge	 requirements	based	on	 listed	demand	

under	each	sector	
● Identify	types	of	Knowledge	Products	

A	group	exercise	was	conducted	to	discuss	and	 identify	knowledge	
products	for	each	CDKN	priority	theme.	 	 	Participants	were	divided	
on	 the	basis	 of	 CDKN	priority	 themes,	 to	 discuss	 the	 challenges	 in	
each	thematic	area	at	federal,	provincial	and	local	level	and	identify	
suitable	 knowledge	 products	 that	 would	 fill	 these	 existing	
knowledge	gaps.		

The	knowledge	products	identified	by	the	different	thematic	groups	
are:		

Climate	Finance	
● A	 matrix	 with	 information	 on	 national	 and	 international	

funding	 agencies	 with	 their	 preferred	 sectors/projects	 for	
funding.	

● A	 compendium	 of	 success	 stories	 highlighting	 general	 issues	
with	information	on	how	specific	cases	dealt	with	the	issue.	

● Training	of	cities	on	climate	tagging	of	their	budgets	which	can	
enable	them	to	access	a	wide	range	of	funds	in	the	future.	

Gender	Equity	and	Social	Inclusion	
● Workshops	on	gender	sensitization	at	the	state	level.		
● Films	for	sensitizing	communities	towards	climate	change.	
● Developing	vignettes	and	boot	camps	for	cities.		

Water	Energy	Food	Nexus	
● Developing	 and	 disseminating	 knowledge	 on	 technical	

practices	 that	 are	 localised.	 For	 example,	 a	 user-friendly	 app	
that	can	inform	individuals	about	the	kind	of	water	harvesting	
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technique	best	suited	for	them.	
● Training	 and	 exposure	 visit	 of	 ULBs	 and	 community	workers	 to	 build	 awareness	 on	 best	

practices	 on	 urban	 nexus	 approaches	 (e.g.	 energy	 efficient	 technologies	 of	 waste	 water	
treatment)	

● Encouraging	print	and	electronic	media	to	take	forward	the	dialogue	on	WEF	nexus.	

Session	III-	Creating	the	Blueprint	

Discussion	Points	
● Type	of	knowledge	product	will	be	needed		
● List	of	the	beneficiaries	and	mapping	the	stakeholders	

During	 the	 session	 the	 participants	 discussed	 about	 characteristics	 of	
knowledge	products,	methods,	types	and	effective	mediums.		

The	participants	used	mentimeter	to	prioritize	the	type	of	knowledge	products.	The	most	voted	
options	were:	

a) Case	Studies	
b) Videos	
c) Training	manuals	
d) Peer	learning	
e) Flyers	
f) Policy	brief	
g) Brochures		
h) Frameworks	

	
The	 participants	 were	 asked	 about	 the	 most	 effective	 way	 to	 conduct	
training	 or	 a	 workshop.	 Majority	 of	 the	 participants	 suggested	 boot	
camps,	 peer	 to	 peer	 learning	 activities	 and	 hand	 holding	 support	 for	
training	 of	 technical	 staff.	 Some	 participants	 suggested	 field	 visits	 and	
developing	 localized	media,	especially	 for	 local	 leaders	and	communities	
to	 understand	 concepts	 of	 resilience,	 inclusive	 development	 and	
sustainable	 development.	 Some	 participants	 suggested	 avoiding	 the	 use	
of	e	–	learning	trainings	as	they	have	proven	to	be	ineffective	in	the	past.	
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Concluding	Comments		
The	 engagement	 meeting	 was	 successfully	 concluded	 with	 the	 vote	 of	 thanks	 from	 ICLEI	 SA	
team.	Summary	of	the	key	outputs	of	the	meeting	are	listed	below:		

● Capacity	building	of	 local	authority	 is	necessary	 to	be	climate	 resilient.	 Such	engagement	
meetings	are	important	to	clear	the	concepts	and	raise	important	issues	at	ground	

● There	needs	to	be	more	horizontal	learning	i.e.	city-to-city	learning.		
● International	 organisations	 stressed	 on	 the	 need	 for	 grassroots	 organisation	 to	 inform	

them	on	how	to	identify	projects	and	utilize	funds.	
● Knowledge	products	have	to	be	contextualised	based	on	the	user.	
● Interaction	 among	 various	 stakeholders	 and	 participants	 like	 cities,	 organization	 and	

communities	is	useful.		
● Theme	wise	 exercise	 and	 discussions	were	 useful	 to	 understand	 the	 perspectives	 of	 the	

local	 decision	 makers	 as	 well	 as	 donor	 agencies	 and	 to	 understand	 the	 challenges	 on	
ground.	

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
 

 

 



78	
	

Annex	4:	Bangladesh	National	Engagement	
workshop	report		

	

	

 
CDKN Knowledge Accelerator:  
Country Engagement Meeting 
Report: Bangladesh  
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Background	
A	country	engagement	meeting	was	organized	by	ICLEI	SA	on	24th	of	August,	2019	in	Bangladesh	
under	the	Knowledge	accelerator	 for	climate	compatible	development	project.	The	aim	of	this	
engagement	meeting	was	to	identify	country	specific	knowledge	needs	and	determine	strategic	
methods	 and	 techniques	 for	 effective	 knowledge	 transfer.	 The	 knowledge	 requirements	 of	
various	beneficiaries	across	 the	communities	of	 science,	policy	and	development	practitioners	
were	categorised	as	per	 the	CDKN	KA	themes	viz.	Water	Energy	Food	Nexus,	Climate	Finance,	
Cities	and	Gender	Equity	and	Social	Inclusion.	

The	engagement	meeting	was	attended	by	27	experts	representing	local,	regional	level	decision	
makers,	 city	 mayors,	 practitioners,	 international	 NGO’s	 and	 knowledge	 partners	 from	
Bangladesh	Centre	for	Advanced	Studies	(BCAS)	and	Institute	of	Water	and	Flood	Management	
(IWFM),	BUET.	

Expected	Outcomes	of	Engagement	Meeting	

▪ Have	a	shared	understanding	of	the	different	themes	and	expectations	of	the	local	stakeholders	
in	Bangladesh		

▪ Understand	the	knowledge	gaps	under	various	themes		

▪ Be	able	to	identify	the	potential	stakeholders	or	beneficiaries	

▪ Identify	the	potential	knowledge	productsprojects	and	level	of	impact	

Session	 I:	 Recap	 &	 Establishing	 Information	
Boards	

Discussion	points		
● Introduction	to	CDKN’s	Knowledge	Accelerator	Project	
● Activities	implemented	under	the	project	till	August	2019	
● Present	scenario	and	Knowledge	gaps	under	various	themes	in	Bangladesh	

Participants	were	introduced	to	the	CDKN	Knowledge	Accelerator	projects	and	thematic	
areas	at	country	level.	Updates	on	activities	conducted	under	the	project	at	regional	and	
country	level	in	the	year	2019	were	presented	by	ICLEI	South	Asia.	Knowledge	partners	
from	 Bangladesh	 (BCAS	 and	 IWFM)	 presented	 their	 project	 activities	 and	 expected	
outcomes.		

The	 knowledge	 gaps	 under	 various	 thematic	 areas	 were	 discussed	 through	 a	 group	
activity.	 Each	 group	 included	 sector	 experts	 and	 practitioners	 working	 at	 local	 and	
regional	level	in	Bangladesh.	
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Key	Points	of	Discussion	

Cities		
● Lack	of	awareness	on	city	level	disasters	vulnerabilities		
● Lack	 of	 focus	 on	 all	 tires	 of	 cities	 and	 integration	 among	

different	level	of	stakeholders	
● Adequate	 information	 on	 climate	 change	 vulnerabilities	 is	

not	 available	 a	 city	 level.	 Whereas,	 the	 government	 level	
data	 is	 not	 updated	 regularly	 and	 in	 sometimes	 the	
available	data	is	not	reliable	to	use	

● City	 level	 scientific	 information	 on	 climate	 change	 is	 not	
available	to	project	climate	trends,	related	impact,	risk	and	
adaptation	options	

● Cities	 do	 not	 have	 long	 term	 plans	 to	 address	 climate	
change	impacts	and	challenges,	rather	they	have	only	need	
based	short	term	actions	

● Integration	 of	 secondary	 cities	 is	 needed	 to	 get	 proper	
address	to	reduce	local	climate	change	impact	

● Indigenous	 knowledge	 on	 adaptation	 is	 not	 properly	
documented.	 A	 regular	 update	 and	 documentation	 is	
needed	for	all	climate	change	projects	 implemented	at	city	
level,	so	that	the	future	interventions	can	be	based	on	past	
works	and	outcomes,	and	should	not	be	overlapped.	

● Lack	of	knowledge	dissemination	techniques	at	city	level	
● Lack	 of	 plan	 to	 address	 climate	 change	 risk	 and	

vulnerabilities	for	urban	poor	
● Municipalities	have	a	very	limited	access	for	climate	change	

fund	generation								

Climate	Finance		
● Lack	 of	 identification	 of	 additional	 finance	 and	 relevant	

project	
● Lack	of	quality	content	to	prepare	proposals	for	GCF	
● Long	term	strategy	and	business	plan	is	needed	to	boost	up	

climate	 finance.	 This	 will	 help	 for	 sustainability	 of	 any	
project.			

● Lack	 of	 quantification	 on	 sector	 specific	 climate	 risk,	
framework	 and	 guidelines.	 Specific	 location	 wise	 risk	
assessment	at	local	level	is	needed	

● Lack	 of	 proper	 justification	 and	 cost	 benefit	 analysis	 for	 fund	 requirement	 for	 adaptation	
and	mitigation			

● Lack	of	mainstreaming	and	sharing	of	accessible	knowledge	on	available	climate	finance	
● Tailored	based	project	is	missing	which	should	be	mandatory	before	fund	requirement			
● No	integration	of	local	and	scientific	knowledge	into	project	life	cycle	
● There	is	no	quantification	od	financing	implementation	capacity		
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● Climate	budget	 is	 sometimes	not	used	 for	 climate	projects	 and	 implementations	go	on	as	
business	as	usual		

Gender	Equity	and	Social	Inclusion	
● Generation	and	implementation	of	gender	equity	and	social	inclusion	is	required		
● Sector	wise	identification	and	their	pathways	need	to	be	achieved	
● Transformation	needs	to	be	specified.	Common	understanding	of	the	terms	is	required	
● Lack	of	awareness	in	areas	lesser	known	
● No	baseline	available	and	measurement	process	
● Need	to	look	beyond	gender	representation	alone	

Water	Energy	Food	Nexus	
● Lack	of	common	understanding	and	guidelines		
● Lack	of	modern	technology	on	solar,	deep	irrigation	and	de-salinization		
● Lack	of	coordination	among	different	government	agencies		
● Lack	of	political	willingness	and	leadership		
● Available	 fund	based	 sectoral	 priority	 at	 local	 level.	 The	 issue	 is	 not	 commonly	 known	 for	

local	decision	makers.	
● Post	project	period	should	be	considered	as	fund	is	limited	till	project	period	only		
● All	water,	energy	and	 food	sectoral	policies	 should	be	 integrated	and	ensure	coordination	

among	related	government	ministries			
● Scarecity	of	land	is	also	a	problem		
● Cities	do	not	have	any	wastewater	treatment	facilities		
● A	need	 for	 technology,	knowledge	and	 innovative	approaches	 for	cities	 to	grow	their	own	

food	considering	water,	energy	and	food	nexus		

Session	 II-	 Knowledge	 Requirements	 and	
Products		

Discussion	Points	
● Identify	the	knowledge	requirements	based	on	listed	demand	under	each	sector	
● Identify	types	of	Knowledge	Products	

A	group	exercise	was	conducted	to	discuss	what	knowledge	products	
are	more	suitable	to	fill	the	existing	knowledge	gaps	at	various	levels.	
The	 identification	 of	 knowledge	 products	 for	 identified	 gaps	 was	
discussed.	Based	on	each	theme	participants	discussed	the	challenges	
that	are	prevalent	at	present	 in	Bangladesh	at	national,	 sub-national	
and	 local	 level.	The	groups	 later	prioritized	few	methods	that	will	be	
most	beneficial	at	present.	
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Outcome	for	each	theme	

Cities		
● Establishing	 city	 wise	 web-based	 scientific	 knowledge	

dissemination	system		
● Decentralization	 of	 the	 adaptation	 and	 resilience	 measurement	

tools		
● Increasing	capacity	of	local	government	institution	will	be	helpful	

for	developing	climate	related	projects.			
● Increase	 logistic	 supports	 and	 governance	 on	 the	 basis	 of	 local	

political	environment		
● Coordination	system	should	be	improved	between	national	government	and	city	mayors				
● Increasing	ownership	of	local	projects	by	city	leaders	
● Increasing	responsibilities	for	reporting	on	progress	of	projects			

Climate	Finance	
● Government	can	establish	a	common	risk	assessment	framework	

based	on	system,	local	and	scientific	data	in	reference	to	the	IPCC	
Fifth	Assessment	Report	(AR5)	and	Community	Based	Adaptation	
(CBA)	

● Climate	risk	maps	should	be	updated	 in	every	five	years	 interval,	
so	 that	 policy	 makers	 and	 beneficiaries	 can	 prioritize	 their	
interventions			

● Handbooks	 and	 info-graphics	 on	 access	 modality,	 fund	
requirement	and	availability	can	be	helpful	

● Government	 can	 organize	 information	 dissemination	 workshop	
with	a	specific	outline	on	climate	finance	in	local	language	

● Establish	an	audit	mechanism	to	identify	the	flow	climate	finance	
if	it	is	used	appropriately					

	

Gender	Equity	and	Social	Inclusion	
● Government	of	Bangladesh	 (GoB)	has	been	able	 to	 integrate	 the	

gender	 issue	 to	 all	 policies	 including	 climate	 change,	 five	 years	
plan	 and	 national	 budget.	 But	 have	 to	 ensure	 the	 mainstreaming	 of	 this	 component	 to	
individual	project.	A	bottom	up	approach	and	measurement	mechanism	would	be	coherent	
in	this	case	

● Specific	gender	groups	have	to	be	identified	before	any	project	intervention	
● Gender	sensitive	plans	have	to	be	prioritized	
● Migration	is	a	concern	where	this	issue	should	be	sensitized	more											

Water	Energy	Food	Nexus	
● A	common	web	portal	including	all	information	of	public	and	private	projects	implementing	

country	wise		
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● Workshop	on	modern	and	renewable	technologies	at	all	levels	can	be	helpful,	so	that	cities	
can	undertake	water,	energy	and	food	growing	industries	by	own		

● Innovative	approaches	should	be	identified	for	both	national	and	local	level				
	

Session	III-	Creating	the	Blueprint	

Discussion	Points	
● Type	of	knowledge	product	will	be	needed		
● List	of	the	beneficiaries	and	mapping	the	stakeholders	

During	the	session	the	participants	discussed	about	characteristics	of	
knowledge	products,	methods,	types	and	effective	mediums.	A	group	
exercise	was	conducted	to	identify	potential	stakeholders.	During	the	
session	 the	 current	 plans	 and	 governments	 initiatives	 were	 also	
discussed	 for	 upscaling	 the	 dissemination	 of	 the	 knowledge	 product	
and	make	the	knowledge	product	more	useful	and	sustainable.	

The	participants	used	mentimeter	to	prioritize	the	type	of	knowledge	
products.	The	most	voted	options	were	

i) Handbook	
j) Risk	management	framework	
k) Workshop	for	national	actors	
l) Info-graph	
m) Comprehensive	visuals	
n) Mobile	apps	 	

The	 participants	 were	 asked	 to	 identify	 specific	 clients	 and	
beneficiaries	 before	 development	 of	 KBPs.	 These	 KBPs	 should	 be	
applicable	for	long	term,	so	that	sustain	in	community	level.	The	most	
effective	 way	 can	 be	 the	 training	 and	 workshop	 and	 monitoring	
mechanism.	 Info-graphs,	 handbooks	 and	 visual	 presentation	 in	 local	
(Bengali)	 language	 will	 be	 also	 effective.	 Folk	 song	 can	 be	 way	 to	
disseminate	information	to	root	level	people.		

Stakeholder	Mapping:	 Discussions	 were	 also	 carried	 out	 to	 identify	 the	 beneficiaries	 for	 the	
knowledge	products.	 The	objective	was	also	 to	 identify	 local	 stakeholders	who	are	 capable	 to	
transfer	the	knowledge	to	wider	audience	at	various	levels	(national,	sub-national	and	local)	to	
have	deeper	impacts.				

Level	 Stakeholders	

National	 Ministry	 of	 Forest,	 Environment	 and	 Climate	 Change	 (MoEFCC),	 Ministry	 of	 Planning,	
Ministry	of	Local	Government,	Rural	Development	and	Co-operatives	(LGRD),	Ministry	of	
Water	 Resources,	 Ministry	 of	 Agriculture,	 Ministry	 of	 Power,	 Energy	 and	 Mineral	
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Resources	 (MPEMR),	 Ministry	 of	 Women	 and	 Children	 Affairs,	 Economic	 Relations	
Division	under	the	Ministry	of	Finance	

Sub-
national	

Local	 Government	 Engineering	 Department	 (LGED),	 Department	 of	 Public	 Health	
Engineering	(DPHE),	Deputy	Commissioner	Office,	Department	of	Environment		

Local	 City	Corporations,	Municipalities,	NGOs,	CSOs,			

Concluding	Comments		
The	 engagement	 meeting	 was	 successfully	 concluded	 with	 the	 vote	 of	 thanks	 from	 ICLEI	 SA	
team.	 All	 the	 participants	 appreciated	 the	 structure	 of	 the	 whole	 program	 especially	
mentimeter.	Summary	of	the	key	outputs	of	the	meeting	are	listed	below:		

● Participants	 have	 expressed	 their	 interest	 to	 look	 forward	 in	 further	 for	 CDKN’s	 Phase	 II	
project	outputs,	as	CDKN	already	established	a	good	impression	with	national	government	
and	climate	experts	as	well	

● Methodology	 used	 in	 the	workshop	was	 very	 helpful	 to	 identify	 the	 potential	 knowledge	
gaps	and	their	solutions	within	a	day	

● Participants	also	advised	 to	 carefully	 consider	 the	KBPs	 clients	and	prioritized	how	can	be	
effective	these	KBPs	for	longer	time	

● They	wanted	to	keep	in	touch	with	CDKN’s	further	activities	
● A	long	term	strategic	engagement	is	the	current	need	for	Bangladesh	as	of	now			
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Minutes	of	the	Meeting	

United	Nations	Development	Program,	Dhaka	

25th	August	2019	

A	meeting	was	conducted	with	Mr	A.	K.	M.	Mamunur,	Climate	Change	Specialist,	UNDP	
on	25th	of	August	2019	 in	Dhaka,	bangladesh.	The	aim	was	to	understand	the	work	of	
UNDP	 and	 understand	 knowledge	 gaps	 in	 Bangladesh	 for	 climate	 compatible	
development.	

Attendees:		
● Mr	A.	K.	M.	Mamunur,	Climate	Change	Specialist,	UNDP	
● Mr	Mostahidul	Alam,	City	Project	Officer,	ICLEI	Bangladesh	
● Mr	Jubaer	Rashid,	Manager,	ICLEI	Bangladesh	
● Ms	Pratibha	Caleb,	Senior	Project	Officer,	ICLEI	South	Asia	
● Mr	Simant	Verma,	ICLEI	South	Asia	

Key	points	of	Discussions	
Themes		 Key	points	from	Discussion	

Cities,	
Climate	
Finance,		

Water	
Energy	 Food	
Nexus	

	

● Climate	 budget	 is	 mainsteamed	 in	 the	 government	 macropolicy	
framework,	beyond	the	five-year	plan.		

● There	 is	 no	 coordination	 between	 national	 government	 and	 mayors.	
Climate	 budget	 is	 sometimes	 not	 used	 for	 climate	 projects,	 and	
implementations	go	on	as	business	as	usual.	

● Local	 governments	 have	 access	 to	 climate	 finance,	 but	 often	 lack	
capacity	to	develop	suitable	climate	friendly	projects.	

● He	expressed	 a	 need	 for	 technology	 for	 cities	 to	 grow	 their	 own	 food.	
Knowledge	 on	 innovative	 approaches	 are	 not	 available	 to	 local	
governments.	

● Cities	have	no	wastewater	treatment	facilities.		
	

ACTION	 POINT:	 Local	 leaders	 can	 be	 trained	 to	 develop	 their	 own	 projects	
focusing	on	climate	resilience.	
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Minutes	of	the	Meeting	

International	Centre	for	Climate	Change	Development		

26th	August	2019	

A	brief	meeting	was	conducted	with	Dr.	Saleem	Ul	Haq,	Director,	 International	Centre	
for	 Climate	 Change	 Development	 (ICCCAD).	 The	 aim	 was	 to	 understand	 knowledge	
brokering	status	in	Bangladesh	and	where	the	CDKN	KA	project	can	assist.	

Attendees:		
● Dr.	Saleem	Ul	Haq,	Director,	ICCCAD	
● Mr	Mostahidul	Alam,	City	Project	Officer,	ICLEI	Bangladesh	
● Mr	Jubaer	Rashid,	Manager,	ICLEI	Bangladesh	
● Ms	Pratibha	Caleb,	Senior	Project	Officer,	ICLEI	South	Asia	
● Mr	Simant	Verma,	ICLEI	South	Asia	

Key	points	of	Discussions	
Theme	 Key	points	from	discussion	

Water	 Energy	
Food	 Nexus	
(WEF),	 Cities,	
Climate	Finance	

● ICCCAD	 has	 a	 web	 portal,	 “Gobeshona”,	 which	 is	 a	 knowledge	
brokering	portal	for	climate	change.	

● Dr	 Saleem	 advised	 us	 to	 tailor	 make	 a	 program	 for	 a	 specific	
audience/client.	

● Bangladesh	 has	 declared	 8.5%	 of	 its	 national	 budget	 for	 climate	
change	 related	 projects.	 Apart	 from	 this,	 there	 is	 a	 dedicated	
climate	change	trust	fund.	

● ICCCAD	 can	work	 with	 us	 to	 ensure	 sustainability	 of	 our	 training.	
They	 can	 monitor	 the	 status	 of	 trained	 clients	 to	 ensure	
implementation	

	

ACTION	POINT:	 ICCCAD	can	be	engaged	 to	ensure	 that	 trainings	 are	 giving	
results	 (long	 term	monitoring)	 and	 actions	 are	 being	 implemented	 by	 the	
clients/beneficiairies	
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Minutes	of	the	Meeting	

Palli	Karma	Sahayak	Foundation	(PKSF)	

26th	August	2019	

A	 meeting	 was	 conducted	 with	 Dr.	 Fazle	 Rabi,	 Director,	 Environment	 and	 Climate	
Change.	The	aim	of	this	meeting	was	to	discuss	the	prevailing	knowledge	gaps	in	climate	
finance	and	understand	the	status	of	gender	responsive	budgeting.	

Attendees		
● Dr	Fazle	Rabi,	Director,	Environemnt	and	Climate	Change,	PKSF	
● Mr	Mostahidul	Alam,	City	Project	Officer,	ICLEI	Bangladesh	
● Mr	Jubaer	Rashid,	Manager,	ICLEI	Bangladesh	
● Ms	Pratibha	Caleb,	Senior	Project	Officer,	ICLEI	South	Asia	
● Mr	Simant	Verma,	ICLEI	South	Asia	

Key	points	of	Discussions	
Theme	 Key	points	from	discussion	

Climate	 Finance,	
GESI/GRB	

● PKSF	 lacks	 quality	 content	 to	 prepare	 proposals	 for	 Green	 Climate	
Fund	

● Presently,	Bangladesh	Climate	Change	Resilience	Fund	(BCCRF)	is	not	
operational.	It	was	a	trust	fund	established	between	Government	of	
Bangladesh	and	World	Bank	in	2010.	

● In	Bangladesh,	Local	Government	Ministry	mobilises	funds	from	the	
national	 government	 and	 local	 governments	 can	 then	 access	 the	
funds	from	the	ministry.		

● Gender	is	mainstreamed	in	the	national	budget	as	well.	
● For	SDG	implementation,	the	target	is	to	mobilise	70%	funding	from	

private	 sources,	 although	 Public	 Private	 Partnership	 (PPP)	 is	 not	
dominant	presently.	

● Ministry	 of	 Finance	 tracks	 climate	 change	 spending	 in	 the	 national	
budget.	

● A	 finance	 compedium	will	 help	 to	 clear	 out	 confusion	 of	 different	
stakeholders	accessing	climate	finance	

ACTION	 POINT:	 CDKN	 can	 provide	 Bangladesh	 with	 a	 climate	 finance	
compendium	segregating	various	sources	for	national	and	sub	national	level	
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Annex	 5:	 Nepal	 National	 Engagement	
Workshop	report	
	

	
 
 

CDKN Knowledge Accelerator:  
Country Engagement Meeting 
Report: Nepal  
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Background	
A	country	engagement	meeting	was	organized	by	ICLEI	South	Asia	on	8th	August,	2019	in	Nepal	
as	part	of	the	CDKN	Knowledge	Accelerator	Project.	The	aim	of	this	engagement	meeting	was	to	
identify	country	specific	knowledge	needs	and	determine	strategic	methods	and	techniques	for	
effective	 knowledge	 transfer.	 The	 knowledge	 requirements	of	 various	beneficiaries	 across	 the	
communities	 of	 science,	 policy	 and	 development	 practitioners	 were	 categorised	 as	 per	 the	
CDKN	KA	themes	viz.	Water	Energy	Food	Nexus,	Climate	Finance,	Cities	and	Gender	Equity	and	
Social	Inclusion.	

The	engagement	meeting	was	attended	by	35	experts	representing	local,	provincial	and	federal	
level	decision	makers,	practitioners,	as	well	as	 international	and	 local	NGO’s.	Knowledge	 from	
Local	Initiatives	for	Biodiversity,	Research	and	Development	(LI-BIRD)	and	Southasia	Institute	of	
Advanced	Studies	(SIAS)	were	also	a	part	of	the	meeting.	

Expected	Outcomes	of	Engagement	Meeting	

▪ Have	 a	 shared	 understanding	 of	 the	 different	 themes	 and	 expectations	 of	 the	 local	
stakeholders	in	Nepal		

▪ Understand	the	knowledge	gaps	under	various	themes		

▪ Be	able	to	identify	the	potential	stakeholders	or	beneficiaries	

▪ Identify	the	potential	knowledge	products	and	level	of	impact	

	

Session	 I:	 Recap	 &	 Establishing	 Information	
Boards	

Discussion	points		
● Introduction	to	CDKN’s	Knowledge	Accelerator	Project	
● Activities	implemented	under	the	project	till	August	2019	in	Nepal	
● Discussion	on	present	scenario	and	knowledge	gaps	under	various	themes	in	Nepal	

Participants	 were	 introduced	 to	 the	 overall	 CDKN	 Knowledge	 Accelerator	 Project	 and	 its	
thematic	areas.	ICLEI	South	Asia	presented	the	activities	conducted	under	the	project	at	regional	
and	country	level	thus	far	in	the	project.		

Knowledge	 partners	 from	 Nepal	 (Li	 BIRD	 and	 SIAS)	 presented	 their	 project	 activities	 and	
expected	outcomes.		

The	knowledge	gaps	under	various	thematic	areas	were	discussed	through	a	group	activity.	Each	
group	included	sector	experts	and	practitioners	working	at	local	and	federal	level	in	Nepal.	
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Key	Points	of	Discussion	

Cities		
● Municipal/Local	 authorities	 are	 responsible	 for	 implementing	

federal	 level	 schemes	 and	 programmes	 as	 well	 as	 undertake	
development	activities	for	their	cities.	But	municipalities	often	do	
not	have	enough	knowledge	to	make	climate	 informed	decisions	
due	 to	 lack	 of	 availability	 of	 authentic	 climate	 change	 data	 and	
absence	of	unified	frameworks.	

● Lack	 of	 institutional	 structure	 and	 clarity	 of	 roles	 and	
responsibilities	 at	 provincial	 level	 hinder	 the	 implementation	 of	
integrated	sectoral	approaches.	

● Lack	 of	 decision	 support	 system	 at	 local	 level	 affects	 the	 equal	
distribution	of	finances.		

At	present,	 the	decisions	are	made	based	on	development	priorities	and	
urgency.	 The	 focus	 is	 more	 on	 hard	 infrastructure	 for	 example	
road	construction	and	housing	is	given	priority	than	soft	measures	
such	as	capacity	building.	

Climate	Finance		
● Lack	 of	 coordination	 between	 national,	 province	 and	 city	 level	

authorities	 resulting	 in	 improper	 usage	 of	 financial	 resources	
available	 since	 locally	 relevant	 issues	 are	 not	 addressed	 through	
national	funding.			

● Lack	of	information	on	financial	mechanisms	and	decision	support	
systems	to	promote	climate	compatible	actions.	No	dissemination	
on	 knowledge	 pertaining	 to	 good	 practices	 of	 use	 of	 available	
climate	financing.	

● No	 guidelines	 to	 distribute	 climate	 funds	 and	 lack	 of	 prioritised	
climate	strategies	at	provincial	level	

No	 mechanisms	 for	 the	 cities	 to	 access	 climate	 funds	 from	 third	 party	
directly.		

Gender	Equity	and	Social	Inclusion		
● Low	 technical	 capacity	 of	 women	 and	 socially	 deprived	 or	

marginalised	 communities	 especially	 in	 terms	 of	 budgetary	 decision	 making	 and	 climate	
resilient	knowledge.	

● Lack	of	awareness	on	human	rights	and	women’s	rights	in	terms	of	work	opportunity,	equal	
pay	and	health.	

● Poor	access	to	financial	resources	for	women	at	local	level	to	undertake	social	development	
actions.	Most	of	the	decisions	are	guided	by	men	belonging	to	rich	communities.	

● Lack	 of	 entrepreneurship	 opportunities	 for	 women	 is	 a	 big	 challenge	 that	 needs	 to	 be	
addressed.	

● Lack	 of	 guidelines,	 policies	 and	 regulatory	 mechanisms	 to	 make	 infrastructure	 and	
development	projects	women	or	child	friendly.		

M5
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● Lack	 of	 financial	 literacy	 among	 women	 especially	 from	 deprived	 and	 socially	 backward	
classes.	Lack	of	motivation	among	young	girls	to	be	educated	and	independent	due	to	social	
and	cultural	practices.	

Water	Energy	Food	Nexus	
● Unclear	role	of	privatisation	in	water	supply	and	management	at	national	and	local	level	
● Lack	 of	 interdepartmental	 or	 institutional	 capacity	 to	 undertake	 nexus	 approaches	 at	

province	and	local	level.		
● No	guidelines	to	make	collaborative	decisions	considering	water,	energy	and	food	sectors.		
● Lack	 of	 technical	 capacity	 of	 provincial	 authorities	 on	 integrated	 water	management	 and	

water	nexus	approaches	

Session	 II-	 Knowledge	 Requirements	 and	
Products		

Discussion	Points	
● Identify	the	knowledge	requirements	based	on	listed	demand	under	each	sector	
● Identify	types	of	Knowledge	Products	

A	 group	 exercise	 was	 conducted	 to	 discuss	 and	 identify	 knowledge	 products	 for	 each	 CDKN	
priority	theme.			Participants	were	divided	on	the	basis	of	CDKN	priority	themes,	to	discuss	the	
challenges	 in	 each	 thematic	 area	 at	 federal,	 provincial	 and	 local	 level	 and	 identify	 suitable	
knowledge	products	that	would	fill	these	existing	knowledge	gaps.		

The	knowledge	products	identified	by	the	different	thematic	groups	are:		

Cities			
● An	open	platform	to	share	knowledge	based	products,	data	and	best	

practices(	at	national	level	/province	level)	
● An	 online	 repository	 of	 data	 on	 climate	 (rainfall,	 temperature)	 that	

can	 be	 used	 by	 local	 governments	 to	 understand	 climate	 risks	 and	
vulnerabilities.		

Online	database	of	good	practices	on	the	three	CDKN	themes	informing	about	
practices	on	resilient	and	sustainable	development.		

Climate	Finance	
● Policy	and	guidelines	facilitating	funds	allocation	must	be	adopted	by	

federal	 ministries	 and	 should	 be	 based	 on	 national	
goals/commitments	as	well	as	local	priorities	

● The	technical	training	programmes	will	be	most	suitable	for	cities	
● Information	manual	on	climate	finance	supported	by	best	practices		
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Gender	Equity	and	Social	Inclusion	
● Standard	 operating	 guidelines	 to	 develop	 inclusive	 plans	 that	 also	

promote	climate	resilience	
● A	framework	to	prioritise	GESI	strategies	in	local	development	plan	
● A	decision	support	tool	to	facilitate	gender	responsive	budgeting	and	

allocation	 of	 funds	 prioritizing	 soft	 development	 within	 hard	
infrastructure	development	projects	at	local	level.						

Water	Energy	Food	Nexus	
● Policy	 document	 or	 guidelines	 at	 federal	 /province	 level	 to	 promote	 integrated	 water	

management	approaches	
● Knowledge	sharing	mechanisms	that	promotes	trans	boundary	nexus	approaches	
● Policy	 briefs	 to	 promote	 institutional	 capacity	 for	 implementing	 nexus	 approaches	 and	

technologies		

Session	III-	Creating	the	Blueprint	

Discussion	Points	
● Type	of	knowledge	product	needed		
● List	of	the	beneficiaries	and	mapping	the	stakeholders	

During	 the	session,	participants	discussed	 the	characteristics	of	knowledge	
products,	 methods,	 types	 and	 effective	 mediums.	 A	 group	 exercise	 was	
conducted	to	identify	potential	stakeholders.	During	the	session,	the	current	
plans	 and	 governments	 initiatives	 were	 also	 discussed	 for	 upscaling	
dissemination	 of	 the	 knowledge	 product	 and	 makinge	 the	 knowledge	
product	more	useful	and	sustainable.	

The	participants	used	the	Mentimeter	web	application	to	prioritize	the	type	
of	knowledge	products.	The	most	voted	options	were:	

o) Workshops	
p) Training	manuals	
q) Knowledge	sharing	programs/peer	to	peer	learning	
r) Interaction	programs	
s) Local	ways	to	transfer	information	and	awareness		
t) Policy	Briefs	 	

The	 participants	 were	 asked	 about	 the	 most	 effective	 way	 to	 conduct	
training	 or	 a	workshop.	Majority	 of	 the	 participants	 suggested	 that	 presentations	with	 group	
exercises/activities	will	be	the	most	effective	way;	hands	on	experience	and	site	visits	are	some	
other	most	effective	ways	 to	 learn	new	techniques	and	methods	especially	 for	 technical	 staff.	
Some	participants	suggested	that	folk	songs,	role	play	exercises	or	 illustrated	training	manuals	
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will	 also	 be	 effective,	 especially	 for	 local	 leaders	 and	 communities	 to	 understand	 concepts	 of	
resilience,	inclusive	development	and	sustainable	development.	

Stakeholder	 Mapping:	 Discussions	 were	 also	 carried	 out	 to	 identify	 the	
beneficiaries	 for	 the	 knowledge	 products	who	would	 use	 them	 at	 various	
levels	(federal,	province	and	local).				

Level	 Stakeholders	

National	 Ministry	 of	 Forest	 and	 Environment	 (Climate	 change	 Section),	 Ministry	 of	 Energy,	 Water	
Resources	 And	 Irrigation,	 Alternative	 Energy	 Promotion	 Center(AEPC)	 National	 Rural	 and	
Renewable	Energy	Program,	National	Planning	Commission,	Ministry	of	Women	,	Children	&	
Elderly,	 Nepal	 Administrative	 Staff	 College,	 International	 donor	 agencies,	 Department	 of	
Urban	Development		

Province	 Nepal	 Social	 Development	&	 People	 Empowerment,	 District	 development	 committees,	
Department	of	Women	and	Children,	Central	Bureau	of	Statistics	

Local	 Mayors,	 engineers	 from	 the	 Municipalities,	 Municipal	 Association	 of	Nepal	(MuAN),	 Local	
Development	 Training	 Academy	 (LDTA),	 members/chairperson	 of	 the	 social	 committees,	
NGO’s	and	local	experts,	Associations		

Concluding	Comments		
The	 engagement	 meeting	 concluded	 with	 the	 vote	 of	 thanks	 from	 ICLEI	 SA	 team.	 All	 the	
participants	appreciated	the	structure	of	 the	whole	program	especially	use	of	 the	Mentimeter	
web	application.	Summary	of	the	key	outputs	of	the	meeting	are	listed	below:		

● Capacity	 building	 of	 local	 authority	 is	 necessary	 to	 be	 climate	 resilient,	 such	 engagement	
meetings	are	important	to	clear	the	concepts	and	raise	important	issues	at	ground	

● The	discussion	on	cross	cutting	issues	and	integrated	approaches	to	build	the	capacity	under	
various	themes	were	useful.	

● Participants	 were	 happy	 to	 notice	 that	 the	 projects	 by	 knowledge	 partners	 in	 Nepal	 are	
addressing	some	of	the	main	concerns	in	raised	under	various	themes	especially	on	capacity	
building	and	training	of	the	communities.		

● Interaction	 among	 various	 stakeholders	 participants	 like	 province/	 organization/	
communities	is	useful.		

● Theme	wise	exercise	and	discussions	were	useful	to	understand	the	perspectives	of	the	local	
decision	makers	as	well	as	donor	agencies	to	understand	the	challenges	on	ground	
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Minutes	of	the	Meeting	

Municipal	Association	of	Nepal,	Kathmandu	44600	

4th	August	2019	

	

A	 meeting	 was	 conducted	 with	 Mr	 Kalanidhi	 Devkota,	 Executive	 Director	 Municipal	
Association	of	Nepal	on	4th	of	August	2019	in	Kathmandu,	Nepal.	The	aim	was	to	discuss	
the	 status	 of	 cities	 in	 terms	 of	 climate	 compatible	 development	 work	 especially	
initiatives	 focusing	 on	 circular	 economy,	 gender	 responsive	 budgeting,	 water,	 energy	
and	food	nexus	and	accessibility	to	climate	finance.	

Attendees		
● Mr	Kalanidhi	Devkota,	Executive	Director,	Municipal	Association	of	Nepal	(MuAN)	
● Ms	Geeta	Sandal,	Deputy	Manager,	ICLEI	South	Asia	
● Ms	Pratibha	Caleb,	Senior	Project	Officer,	ICLEI	South	Asia	
● Mr	Simant	Verma,	ICLEI	South	Asia	

Key	points	of	Discussions	
Themes		 Key	points	from	Discussion	

Cities,	
Climate	
Finance,	
Gender	
equity	 and	
social	
inclusion	

	

● MuAN	 plays	 a	 key	 role	 in	 supporting	 cities	 fulfil	 their	 roles	 and	
responsibilities		

● Cities	are	working	on	the	Disaster	Management	Preparedness	Plans	and	
components	 of	 gender/	 zero	 waste	 (tying	 up	 the	 SUNYA	 project)	 and	
WEF	approaches	can	be	added	to	these	

● In	 the	 case	 of	 circular	 economy	 approaches,	MuAN	 can	bring	 together	
the	 Chamber	 of	 Commerce	 and	 mayors	 to	 facilitate	 the	 dialogue	 and	
encourage	peer	learning.		

● MuAN	has	 7	 learning	 centres	 and	 suggested	 that	we	 contact	 the	 Local	
Government	 Training	Academy	with	 regard	 to	development	of	 training	
modules.		

● Cities	 are	 keen	 on	 seeking	 solutions	 for	 waste	 management.	 Thus	 an	
orientation	 on	 waste	 management,	 promotion	 of	 inter-municipal	
cooperation	on	zero	waste	management,	support	for	developing	carbon	
emission	 inventories	 will	 help	 city	 authorities	 to	 assess	 the	 kind	 of	
projects	that	can	be	developed.		

	

ACTION	POINT:	Develop	a	training	module	based	on	 indicators	of	CRCAP	for	the	
municipalities	 Disaster	 Management	 Plans.	 Engage	 with	 Chamber	 of	
Commerce	
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Minutes	of	the	Meeting	

Alternate	Energy	Promotion	Centre	(AEPC),		

Godawari	Sadak,	Lalitpur	44700,	Nepal	

5th	August	2019	

A	meeting	 was	 conducted	 with	Dr.	 Narayan	 Prasad	 Adhikari,	 Director,	 and	 Alternate	
Energy	Promotion	Centre	on	5thAugust	2019	 in	Lalitpur,	Nepal.	The	aim	was	to	discuss	
the	 status	 of	 water	 and	 energy	 related	 projects	 and	 challenges	 to	 implement	Water	
Energy	 Food	 Nexus	 approaches	 in	 Nepal.	 Requirement	 to	 build	 the	 capacity	 of	 local	
governments	and	knowledge	gap.		

Attendees	
● Dr.	Narayan	Prasad	Adhikari,	Director,	AEPC	
● Mr.	Prem	Kumar	Pokhrel,	Sr.	Programme	Officer	Climate	and	Carbon	Unit,	AEPC	
● Ms	Geeta	Sandal,	Deputy	Manager,	ICLEI	South	Asia	 	
● Ms	Pratibha	Caleb,	Senior	Project	Officer,	ICLEI	South	Asia	
● Mr	Simant	Verma,	ICLEI	South	Asia	

Key	points	of	Discussions	
Theme	 Key	points	from	discussion	

Water	 Energy	
Food	 Nexus	
(WEF),	Cities	

● AEPC	 previously	 worked	 solely	 on	 providing	 off-grid	 solar	 energy	
services.		

● With	 the	 support	 of	 World	 Bank,	 it	 has	 now	 begun	 providing	
services	for	biogas	generation.		

● AEPC	has	developed	the	draft	Low	Carbon	Economic	Development	
Strategy	 and	 is	 supporting	 the	 municipalities	 in	 developing	 their	
Municipal	Energy	Plans.		

● There	continues	to	be	a	lack	of	awareness	on	renewable	energy	as	
well	as	a	knowledge	gap	on	the	establishment	of	a	value	chain	for	
renewable	energy	use	in	Nepal.		

● The	 Nepal	 Electricity	 Board	 is	 keen	 to	 develop	 a	 Nepal	 Energy	
Efficiency	Strategy.		

● GIZ	is	working	with	AEPC	to	develop	their	business	plans.		
	

ACTION	 POINT:	 Develop	 training	 modules	 on	 WEF	 approach	 at	 the	
municipality	 level	 that	 includes	 energy	 efficiency	 and	 water	 management	
solutions.		
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Minutes	of	the	Meeting	

Department	of	Women,	Children	and	Senior	Citizens	

Shree	Mahal,	Pulchowk,	Lalitpur,	Nepal	

5th	August	2019	

A	meeting	was	conducted	with	Ms.	Shanta	Bhattarai,	Director,	Department	of	Women,	
Children	and	Senior	Citizens	at	her	office	in	Lalitpur	Nepal	on	5thAugust	2019.	The	aim	of	
this	 meeting	 was	 to	 discuss	 the	 prevailing	 knowledge	 gaps	 in	 gender	 responsive	
budgeting	and	 inclusive	development	programs	and	discuss	 the	 strategies	 initiated	by	
the	government	to	overcome	these	challenges.	

Attendees:		
● Ms.	Shanta	Bhattarai,	Director,	Department	of	Women,	Children	and	Senior	Citizens,	

Government	of	Nepal	
● Ms	Geeta	Sandal,	Deputy	Manager,	ICLEI	South	Asia	 	
● Ms	Pratibha	Caleb,	Senior	Project	Officer,	ICLEI	South	Asia	
● Mr	Simant	Verma,	ICLEI	South	Asia	

Key	points	of	Discussions	
Theme	 Key	points	from	discussion	

Gender	 Equity	
and	 Social	
Inclusion	(Gender	
Responsive	
Budgeting)	

● Nepal	 has	 immense	 opportunities	 for	 agriculture	 and	 tourism	 and	
the	country	has	made	great	efforts	 to	ensure	GESI.	However	much	
needs	to	be	done	in	changing	the	mind	sets	and	building	capacity	in	
the	decision	makers.		

● Awareness	 and	motivation	 among	 the	 young	 girls	 and	women	 are	
lacking.	 Hence,	 developing	 capacity	 at	 local	 level	 and	 community	
level	is	vital.	

● The	 GESI	 committees	 are	 not	 functional	 right	 now.	 The	 role	 and	
responsibilities	of	provincial	government	is	also	under	revision.		

ACTION	 POINT:	 An	 intervention	 that	 could	 be	 explored	 is	 that	 of	 capacity	
building/training	on	GRB	at	the	municipal	level.		
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Minutes	of	the	Meeting	

Ministry	of	Forests	and	Environment,	(Climate	Change	Division)		

Singh	Durbar,	Kathmandu,	Nepal	

5th	August	2019	

A	meeting	was	 conducted	with	Ministry	 of	 Forests	 and	 Environment	 (Climate	 Change	
Division)	at	Singh	Darbar,	Kathmandu,	Nepal	on	5thAugust	2019.	The	aim	of	this	meeting	
was	to	discuss	the	status	of	NDC	and	SDG’s	implementation	in	Nepal	and	the	challenges	
faced	by	the	 implementing	authorities	at	 local,	provincial	and	federal	 level	 in	terms	of	
knowledge	and	capacity	building.	

Attendees:		
● Dr.	 Maheshwar	 Dhakal,	 Joint	 Secretary,	 Ministry	 of	 Forests	 and	 Environment	

(Climate	Change	Division)	Government	of	Nepal	
● Mr.	Ram	Hari	Panta,	Under	Secretary,	Ministry	of	Forests	and	Environment	(Climate	

Change	Division)	Government	of	Nepal	
● Dr.	 Keshab	 Gautam,	 Ministry	 of	 Forests	 and	 Environment	 (Climate	 Change	

Division)	Government	of	Nepal	
● Ms	Geeta	Sandal,	Deputy	Manager,	ICLEI	South	Asia	 	
● Ms	Pratibha	Caleb,	Senior	Project	Officer,	ICLEI	South	Asia	

Key	points	of	Discussions	
Theme	 Key	points	from	discussion	

Climate	
Finance	

Water	 Energy	
Food	Nexus	

Cities	

Gender	
Equity	 and	
Social	
Inclusion	

● The	LAPAs	are	already	being	revised.	However,	the	gap	that	remains	is	
in	 the	 implementation	 of	 these	 plans.	 For	 instance,	 the	 concept	 of	
Climate	Smart	Cities	needs	to	be	broken	down	and	explained	to	mayors.		

● The	 revised	 framework	 provides	 a	 holistic	 approach	 that	 includes	
aspects	 like	 climate	 change,	 gender	 and	 social	 inclusion,	 sustainability	
principles	and	disaster	resilient	components.	

● Cities	 need	 a	 single	 framework/standard	 to	 assess	 their	 interventions	
aimed	 as	 sustainable	 development/	 climate	 change	 mitigation	 and	
adaptation	

● There	 is	 need	 to	 build	 the	 capacity	 of	 local	 governments	 and	 this	will	
provide	opportunities	to	engage	with	women	stakeholders	through	the	
women	leaders.		

	
ACTION	 POINT:	 An	 aspect	 in	 which	 CDKN	 can	 support	 is	 to	 pick	 up	 a	 few	

municipalities	and	apply	the	CRCAP	framework	
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Minutes	of	the	Meeting	

Ministry	of	Energy,	Water	Resources	and	Irrigation	

Singh	Durbar,	Kathmandu,	Nepal	

6th	August	2019	

A	meeting	was	conducted	with	the	Joint	Secretary	,	Ministry	of	Energy,	Water	Resources	
and	 Irrigation	at	 Singh	 Darbar,	 Kathmandu,	 Nepal	 on	 6thAugust	 2019.	 The	 aim	 of	 this	
meeting	was	to	discuss	the	on-going	initiatives	to	promote	Water-Energy-Food	nexus	in	
Nepal	and	the	challenges	faced	by	the	implementing	authorities	at	local,	provincial	and	
federal	level	in	terms	of	knowledge	and	capacity	building.	

Attendees	
● Mr	Sushil	Chandra	Tiwari	–	Joint	Secretary	Ministry	of	Energy,	Water	Resources	and		
● Irrigation,	Government	of	Nepal	
● Ms	Geeta	Sandal,	Deputy	Manager,	ICLEI	South	Asia	 	
● Ms	Pratibha	Caleb,	Senior	Project	Officer,	ICLEI	South	Asia	
● Mr	Simant	Verma,	ICLEI	South	Asia	

Key	points	of	Discussions	
Theme	 Key	points	from	discussion	

Water-Energy-
Food	Nexus	

Gender	 Equity	
and	 Social	
inclusion	

Climate	
Finance	

● Apart	from	this	ministry,	there	is	also	the	Ministry	of	Water	Supply	and	
Water	Energy	Commission	working	on	water	in	Nepal	

● Nepalese	cities	don’t	have	proper	wastewater	management	system	
● For	water	utilisation	in	Nepal,	1st	priority	is	drinking,	2nd	is	Agriculture	
● They	 suggested	 to	 build	 capacity	 of	 local	 govts/municipalities	 for	

climate	resilient	projects	and	waste	water	management.	
	
ACTION	POINT:	 CDKN	 can	 have	modules	 on	wastewater	 treatment	 and	usage	

and/or	integrated	urban	water	management	
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Minutes	of	the	Meeting	

Ministry	of	Women,	Children	and	Senior	Citizen	

Singh	Durbar,	Kathmandu,	Nepal	

6th	August	2019	

A	meeting	was	conducted	with	 the	 Joint	Secretary	 ,	Ministry	of	Women,	Children	and	
Senior	Citizen,	Government	of	Nepal	at	Singh	Darbar,	Kathmandu,	Nepal	on	6thAugust	
2019.	The	aim	of	this	meeting	was	to	discuss	the	on-going	initiatives	to	promote	Water-
Energy-Food	nexus	in	Nepal	and	the	challenges	faced	by	the	implementing	authorities	at	
local,	provincial	and	federal	level	in	terms	of	knowledge	and	capacity	building.	

Attendees	
● Ms	Rudra	Sharma,	Ministry	of	Women,	Children	and	Senior	Citizen,	Government	of	

Nepal		
● Ms	Geeta	Sandal,	Deputy	Manager,	ICLEI	South	Asia	 	
● Ms	Pratibha	Caleb,	Senior	Project	Officer,	ICLEI	South	Asia	
● Mr	Simant	Verma,	ICLEI	South	Asia	

Key	points	of	Discussions	
Theme	 Key	points	from	discussion	

Gender	 Equity	
and	 Social	
Inclusion	

Cities		

Climate	Finance	

● They	 are	 working	 with	 UN	 Women	 for	 developing	 GESI	 and	 GRB	
guidelines	

● They	 have	 started	 to	 work	 with	 the	Ministry	 of	 Foreign	 Affairs	 and	
National	Planning	Commission	with	the	GESI	strategy	in	mind	

● The	 focus	 is	more	on	capacity	building	and	awareness	generation	at	
provincial	and	local	level.	

ACTION	 POINT:	 CDKN	 can	 have	 modules	 on	 decision-making	 framework	 to	
build	gender	and	socially	responsive	plans.	
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Minutes	of	the	Meeting	

Ministry	of	Water	Supply	and	Sanitation	

Singh	Durbar,	Kathmandu,	Nepal	

6th	August	2019	

A	meeting	was	conducted	with	the	Mr	Ritesh	Kumar	Shakya,	Joint	Secretary,	Ministry	of	
Water	Supply	and	Sanitation	at	Singh	Darbar,	Kathmandu,	Nepal	on	6thAugust	2019.	The	
aim	of	 this	meeting	was	 to	 discuss	 the	on-going	 initiatives	 to	 promote	Water-Energy-
Food	nexus	in	Nepal	and	the	challenges	faced	by	the	implementing	authorities	at	local,	
province	and	federal	level	in	terms	of	knowledge	and	capacity	building.	

Attendees		
Mr	Ritesh	Kumar	Shakya	–	Joint	Secretary,	Ministry	of	Water	Supply	and	Sanitation		

Ms	Geeta	Sandal,	Deputy	Manager,	ICLEI	South	Asia	 	

Ms	Pratibha	Caleb,	Senior	Project	Officer,	ICLEI	South	Asia	

Mr	Simant	Verma,	ICLEI	South	Asia	

Key	points	of	Discussions	
Theme	 Key	points	from	discussion	

Water	 Energy	
Food	Nexus	

	

Cities	 -	 circular	
economy	

● This	is	the	apex	body	for	water	supply	and	sanitation	projects	
● They	have	plans	to	cover	basic	sanitation	for	all	in	3	months	and	basic	

drinking	water	supply	for	all	in	3	years	with	different	financial	models	
–	some	having	partial	govt	subsidy	while	some	having	full	

● He	 expressed	 a	 need	 to	 gather	 information	 on	 innovative	
technologies	 being	 used	 elsewhere	 in	 the	 world	 that	 they	 can	
replicate	

ACTION	POINT:	CDKN	can	provide	case	studies	on	technologies	being	used	that	
they	can	replicate	in	their	setup	
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Minutes	of	the	Meeting	

Nepal	Administrative	Staff	College		

Kathmandu,	Nepal	

6th	August	2019	

A	meeting	was	conducted	with	the	Mr	Punya	Prasad	Neupane,	Executive	Director,	Nepal	
Administrative	Staff	College	on	6th	August	2019.	The	aim	of	this	meeting	was	to	discuss	
the	 on-going	 capacity	 building	 programs	 for	 decision	 makers.	 The	 objective	 was	 to	
understand	 the	 level	 of	 awareness	 on	 technical	 information	 related	 to	 climate	
compatible	development.	

Attendees	
● Mr	Punya	Prasad	Neupane,	Executive	Director,	Nepal	Administrative	Staff	College		
● Ms	Geeta	Sandal,	Deputy	Manager,	ICLEI	South	Asia	 	
● Ms	Pratibha	Caleb,	Senior	Project	Officer,	ICLEI	South	Asia	
● Mr	Simant	Verma,	ICLEI	South	Asia	

Key	points	of	Discussions	
Theme	 Key	points	from	discussion	

Climate	Finance	

Water	Energy	Food	Nexus	

● The	 NASC	 provides	 trainings	 to	 the	 federal	 level	 of	 the	
government	Departments.		

● Training	 programs	 conducted	 by	 NASC	 mostly	 cover	
management	modules	and	not	technical	aspects.		

● Municipalities	have	a	local	self-governing	act	and	they	are	
entitled	 to	 access	 grants	 from	 the	 provincial	 and	 federal	
level.	

ACTION	 POINT:	 CDKN	 can	 conduct	 a	 joint	 training	 program	 on	
climate	compatible	decision	making		
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Minutes	of	the	Meeting	

Overseas	Development	Institute		

Kathmandu,	Nepal	

A	meeting	was	conducted	with	the	Mr	Anil	Pokhrel	–	Overseas	Development	Institute	
in	 Nepal	 on	 6thAugust	 2019.	 The	 aim	 of	 this	 meeting	 was	 to	 discuss	 the	 on-going	
initiatives	being	implemented	in	Nepal.		

Attendees	
● Mr	Anil	Pokhrel	–	Overseas	Development	Institute		
● Ms	Geeta	Sandal,	Deputy	Manager,	ICLEI	South	Asia	 	
● Ms	Pratibha	Caleb,	Senior	Project	Officer,	ICLEI	South	Asia	
● Mr	Simant	Verma,	ICLEI	South	Asia	

Key	points	of	Discussions	
Theme	 Key	points	from	discussion	

WEF	

GESI	

Cities	

Climate	Finance	

● Stressed	on	the	need	to	build	capacity	at	the	local	level	
● There	are	huge	gaps	in	operationalizing	GESI	at	the	local	level	
● There	are	certain	larger	issues	that	are	beyond	municipalities’	

capacities	that	needed	to	be	addressed	
● Taking	awareness	into	action	is	a	challenge	for	municipalities	
● It	 is	 important	 to	 highlight	 the	 opportunities	 missed	 by	 the	

country	 especially	 in	 terms	 of	 climate	 compatible	
development	strategies	as	case	studies	
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Minutes	of	the	Meeting	

National	Planning	Commission		

Singh	Durbar,	Kathmandu,	Nepal	

6th	August	2019	

A	meeting	was	conducted	with	the	Mr	Biju	Kumar	–	Joint	Secretary,	National	Planning	
Commission	in	Nepal	on	7thAugust	2019.	The	aim	of	this	meeting	was	to	discuss	the	on-
going	initiatives	to	promote	Water-Energy-Food	nexus	in	Nepal	and	the	challenges	faced	
by	 the	 implementing	 authorities	 at	 local,	 provinial	 and	 federal	 level	 in	 terms	 of	
knowledge	and	capacity	building.	

Attendees	
● Mr	Biju	Kumar	–	Joint	Secretary,	National	Planning	Commission		
● Ms	Geeta	Sandal,	Deputy	Manager,	ICLEI	South	Asia	 	
● Ms	Pratibha	Caleb,	Senior	Project	Officer,	ICLEI	South	Asia	
● Mr	Simant	Verma,	ICLEI	South	Asia	

Key	points	of	Discussions	
Name	and	Designation	 Key	points	from	discussion	

Cities	

WEF	

● His	 division	 (infrastructure	 and	 production)	 looks	 at	 natural	
resources	 management,	 forestry	 etc.	 They	 also	 look	 at	
infrastructure	development	such	as	roads.	

● NPC	 also	 tries	 to	 coordinate	 different	 ministries	 to	 foster	
integration	 between	 them	 for	 various	 projects.	 They	 are	 also	
trying	to	include	the	private	sector	and	cooperatives	for	various	
developmental	projects.	

● According	to	him,	there	are	gaps	at	the	provincial	 level	where	
often	 times	 there	 is	 duplication	 of	 responsibilities	 between	
local/provincial	and	provincial/federal	levels.		
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