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Executive Summary:
IDRC through KariaNet has awarded ANERA a consultancy grant to contribute to enhancing
knowledge sharing between organizations working in agriculture and rural development in
Palestine. The consultancy was implemented over five months (February-June) in
partnership with the Palestinian Ministry of Agriculture (MoA). Activities were
complemented with the research project on knowledge sharing methods which overlapped
with the consultancy’s timeframe.
Two training workshops were conducted, one in knowledge sharing methods and the other
in video documentation. A number of 42 participants attended the trainings. Three
meetings with potential members of the knowledge network were conducted; the Ministry
of Agriculture’s portal was developed to better suit the designed knowledge sharing portal.

Background:

Early 2012, ANERA received a generous grant from IDRC through KARIAnet’s program to
conduct a study entitled, “Evaluating Knowledge-Sharing Methods to Improve Land
Utilization and Improve Food Security of Palestinian Small Farmers." The project’s technical
committee, which was formed through representatives from the Ministry of Agriculture and
leading seven NGO’s working in agriculture in Palestine, acted as a guiding compass for the
national knowledge sharing network.

The concept of KMKS is still a very novel idea to most organizations in Palestine; there is
very little documented experience in this field. In order to have effective and sustainable
knowledge sharing, scholars and practitioners need guidance and orientation in KMKS.
Additional mobilization and ongoing administration are required to establish a viable
network acting locally and able to connect to similar networks in the MENA region. To this
end, ANERA received generous funding from IFAD/ IDRC through KaiaNet program on a
consultancy basis to assist Ministry of Agriculture to enhance the national network and build
their capacity in KMKS.
Consultancy Objectives

The overall objective of this consultancy was to contribute to enhancing knowledge sharing
between organizations working in agriculture and rural development in Palestine.
Specific Objectives:

1. Establish a viable KMKS network in Palestine.

2. Raise decision makers’ awareness regarding the importance of KMKS

3. Build the capacity of members of the network, through 9 days of training in KMKS
principles, documentation and video making.

4. Enrich the Palestinian knowledge capital and agricultural archive with a minimum of
30 minutes of short videos documenting agricultural knowledge, and 5 written
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stories as an output of the training.
Implemented Activities:
Preparatory Works:
The technical committee of the KMKS research that was formed early 2012 continued to guide
the consultancy’s mission. Two meeting were conducted for the technical committee, one to
discuss the consultancy’s planned activities early February, and the other to evaluate the activities
late June. A special meeting was planned with the minister of agriculture in presence of the head
of the technical committee (Dr. Salawdeh) to inform him about the KMKS activities and network
and to plan for consultancy mission under his sponsorship.
Startup workshop: Under the auspices of the minister of agriculture, a four-hour workshop was
conducted in the ministry’s premises in Ramallah on April 16th. The workshop was dedicated to
discuss the burgeoning fields of KMKS and the strategies to activate the KS national network and
how to widen its membership. In the hopes of expanding and augmenting knowledge sharing
networks in Palestine, the workshop disseminated parts of the research's early findings and
emphatically presented the increasing paramount importance of KMKS in the agricultural arena.
Around 65 people, representing different local and international organizations interested in
agriculture, including MoA staff were invited. There was lower turnover than expected, as 21
people representing seven organizations attended. The presentation 1 of the workshop was
nonetheless sent to all invitees after the workshop.
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https://docs.google.com/file/d/0B9go6oHhkwn0d1REMEtDN3dHZjg/edit?usp=sharing
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The workshop started with a short speech from Paul Butler, ANERA's Country Director in
Palestine, who in turn, stressed the importance of the agricultural work that ANERA conducts in
the region to improve the livelihood of Palestinians. "It is not only food security that matters to us,
but helping to retain the strong connection that Palestinians have to their lands," he added.
Following Mr. Butler's words, Dr. Zakarya's Salawadeh, deputy minister and an active participant
in KariaNet's program, gave a presentation about KariaNet’s program and the concept of
knowledge sharing and what it means for people working in agriculture.
For the following three hours, Naser Qadous, the team leader of ANERA's project in agricultural
knowledge sharing/management presented KMKS principles and provided updates on the national
network status and the need to expand its active members. Participants, who mostly represented
the ministry of agriculture, responded with great enthusiasm to the idea. A pivotal part of the
arranging this training session was to pave the path to increasing the membership of the national
network in agricultural knowledge sharing in Palestine. Both the difficulties and the benefits of
such an arrangement were discussed in painstaking detail. Furthermore, a number of the
participants expressed interest in attending the longer workshops that are planned as part of the
IDRC consultancy-- both the video documentation workshop and the extended one on the
principles of KMKS in relation to agriculture.

Developing the ministry’s online portal: The original plan was to develop the agricultural
extension MoA portal to be utilized for knowledge sharing purposes. It happened, however, that
the minister ordered the IT department to start a new portal to act as an umbrella website for all
the ministry’s websites and portals. Therefore, the effort was to help the ministry’s staff to
develop this portal. Two MoA website designers were assigned to develop the portal and were
given remuneration for overtime work. Part of their job includes feeding the portal with necessary
source material and connecting it to other organizations interested in agriculture. The portal is
functioning well, it included the “Knowledge Sharing heading including farmer success stories,
and it leads to related websites and links including KariaNet, ANERA, and the Facebook page.
The ANERA Facebook page is also facilitating knowledge sharing at a more local, farm-oriented
level. The two employees continued to work on the portal and their efforts have been sustainable.
They have to keep feeding the portal. People who participated in the training were also requested
to work on documenting knowledge and share it via the portal.
On job training in video making: A documentation workshop designed to train field
agronomists on how to document success stories using inexpensive video technology was
conducted for four non-consecutive days (original plan was three days). The training was held at
the Best Eastern Hotel, Ramallah during May 15th, and 28th.
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The workshop was led by ANERA's KMKS Project Assistant, Mr. Said Zagha for the first two
days who was assisted during the latter part of the workshop by an external consultant, Mr. Akram
Ashqar, assistant professor of new media. The training was started by introducing participants to
the main concepts of cinematography and composition. Building on the basic of still photography,
the trainees were trained how to place their subjects properly within the frame. Furthermore, story
structure was also introduced to enable participants to understand how storytelling is best
accomplished using economic means and time-tested methods. Primarily, the trainees were given
a framework on how to apply the Aristotelian three-act structure to success stories. (Training
outline attached)
The first two days were spent on "the how to" part of conducting interviews and filming
agriculturally-germane stories. All training materials were based on hands-on and practical
activities. The trainees were given constant feedback on their work, and discernible improvement
was highly palpable by the end of each training day.
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The last two days introduced participants to the subject of editing, and how to use computer
software to edit video and to document success stories. The trainees were exposed to both AVS
editor and Adobe Premiere Pro-- they were allowed to choose their preference depending on the
capabilities of their computers. All trainees shot and edited "simulation" videos with each other
during the workshop. These were designed to prepare them for real life situations where they
would actually meet with farmers and document their experiences.
Following the conclusion of the training trainees received coaching from the trainer for producing
the assignment video (1-10 minutes documenting farmer knowledge). The 17 participants began
submitting their end products by uploading them to Youtube or sending copies to ANERA’s
office. Although, 12 videos were expected only 3 participants completed videos. However, the
team kept contacting participants to end up their assignment and submit their videos, but the
remaining number, unfortunately did not commit. One of the champions is a female agronomist
leading the media department in ministry of agriculture. She adopted the video documentation as
one of her tools to convey extension messages and share agriculture news. The deliverables could
be seen on the following links
LINKS:
1) http://www.youtube.com/watch?v=LktuncbYL9I
2) Produced by one very active trainee/ Director of Media Outreach at the MoA:
a: http://www.youtube.com/watch?v=N4oza4aAHww&feature=youtu.be
b: https://www.youtube.com/watch?v=n3_vuxDcYsA
c: https://www.youtube.com/watch?v=QswSJow4ZVQ
d: https://www.youtube.com/watch?v=eB6S4MWSQSw
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e: https://www.youtube.com/watch?v=So8PfAd_KKE
f: https://www.youtube.com/watch?v=W21SpDYihss
3) http://www.youtube.com/watch?v=PhZOy4yX6jE
Training in KMKS:
As part of the consultancy mission, a 40-hours training workshop in the basic principles of KMKS
was conducted during the last week of June at the City Inn Hotel/ Ramallah.
Trainees: The 28 trainees represented key positions in their organizations, either supervising public
agricultural extension services in all areas in West Bank, public relation/media officers or
monitoring and evaluation officers. Twelve (12) were from MoA, while the other 16 represented
various national and international organizations. The workshop was conducted over five full days,
where 28 attendees represented agronomists from the Ministry of Agriculture (MoA).

Exercises were targeted to enable them to evaluate knowledge-sharing methods in their respective
institutions, and how to potentially develop them. With focus of enhancing the tendency of
participants to share knowledge they have in their organizations and create knowledge sharing
culture in their working environment.
Most of the training workshop was practical with many hands-on activities and exercises. The initial
phases exposed the participants to the basic terminology of knowledge-management and
knowledge-sharing. The trainees learned the terms through playing cross-word puzzles and learned
how to apply them in real-life situations. The initial phases were designed to introduce the
participants to real-world, business-related applications of the principles therein. The concept of a
chief knowledge officer (CKO)/ knowledge worker was also introduced: that each organization
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needs a Chief Knowledge Officer, a position designed for someone who can connect the loose ends
between employees and tap into their knowledge to render it available for institutional use.
Knowledge sharing methods were presented in interactive games and cases. (training outline
attached).

The training was conducted by ANERA’s own expertise. Naser Qadous, who received his training
through KariaNet for the last three years. Mr. Qadous led the training during the first four days.
The fifth day on writing success stories was delivered by ANERA’s Public Relation Officer, Nada
Dajani.

Although the plan was to hire external expertise for the success story, it was not possible to find
somebody who is available to deliver a purpose-oriented, tailor-made session in Arabic. Ms.
Dajani showed better potential than the three contacted consultants recommended by colleagues in
different organizations, especially that she is familiar with the goals of the KMKS project in
general. After the workshop was concluded, she has written a blog to reflect on her experience in
training. It has been uploaded to ANERA’s website. The trainee’s evaluation indicated her good
performance in training. This was clear in the video reportage prepared by Duha Abedi/ the
champion from ministry of agriculture.
http://www.anera.org/stories/sharing-knowledge-through-training-in-the-west-bank/
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The key trainer, ANERA's KMKS project manager, Mr. Naser Qadous served as a facilitator
between participants from different organizations, enabling them to share their knowledgeworking mechanisms amongst each other. The activities also included presentations from the
trainees and consistent feedback from their colleagues, all designed to evaluate the best practices
in KMKS. Participants from every organization diagnosed weakness in KMKS and areas of
intervention to promote the learning organization status.

The trainer followed best practices training, and built his exercises on internationally approved
packages, combined with the extensive experience of the majority of participants. Other topics
included, "the role of technology in knowledge sharing/management," "the resources of tacit
knowledge and their proper exploitation," and "KMKS network creation." Furthermore, Ms.
Dajani also provided the proper format in which success stories should be written, and spent the
remainder of the final day conducting exercises in which the participants wrote and photographed
success stories of their own.
The training concluded on Thursday, June 27th, where all the trainees were handed certificates of
completion in a ceremony sponsored by Deputy Minister of Agriculture, Mr. Abdallah Lahlouh.
Duha Abdi, Director of Media at the MoA, attended both trainings (KMKS and video
documentation). As a result, Duha prepared a video report about the proceedings of the five days
training. The video was uploaded on the Youtube. The video were alluded to earlier in this report.
http://www.anera.org/stories/sharing-knowledge-through-training-in-the-west-bank/
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Training Reference material:
The trainer prepared a power point presentation 2 on KMKS and shared reference material in
Arabic, via email. The latter document is the draft that was prepared by Dr. Qasem/ Egypt for
KariaNet, and later finalized and uploaded on KariNet website.

2

https://docs.google.com/file/d/0B9go6oHhkwn0cHJpX2MwRnhIQkE/edit if it doesn't open, CLICK on the arrow
below the word "file."
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Financial Report:

Project No. 105706-00001003-030
Consultancy Contract to Enhance National Network for Knowledge Sharing in Palestine
Contract No. 116650
Budget in
US$

Expense Item

Actual in US$

Clarification

Portal Development

1,500

1,200.00

1

KM & KS Training

6,250

4,572.22

2

Training on Video Making

1,500

1,856.53

3

Logistical Support

1,500

248.84

Subtotal Expenses 10,750
Consultancy Fees

6,315
Total Due to ANERA 17,065

7,877.59
6,315.00
14,192.59

1: The ministry of agriculture took time longer than expected to decide on the names and to unify the
different websites. Therefore two persons were assigned for two months each, rather than one person
for 5 months.
2: Saving came as a result of using ANERA expertise in the training, which was planned for external
trainer. Also most trainees preferred not to stay in the hotel and travel everyday to Ramallah. Another
reason expected trainees from Gaza did not get permits from Israeli authorities to come to Ramallah.

3: The training was conducted for four days rather than three as planned.
NOTE: Copies of invoices and receipts are available and scanned/ ready to submit upon your request
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Attachments
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دورة ﺗدرﯾﺑﯾﺔ ﺑﻌﻧوان

ﻌرﻓﺔ اﻟزراﻋﯾﺔ وﺗﺷﺎرﻛﮭﺎ
 27-23ﺣزﯾران 2013
ﺑرﻧﺎﻣﺞ اﻟدورة
اﻟﺗﺎرﯾﺦ
 23ﺣزﯾران

اﻟﺟﻠﺳﺔ  /اﻟﯾوم
اﻟﯾوم اﻻول
اﻟﺟﻠﺳﺔ اﻻوﻟﻰ

اﻟﺟﻠﺳﺔ اﻟﺛﺎﻧﯾﺔ
اﻟﺟﻠﺳﺔ اﻟﺛﺎﻟﺛﺔ

اﻟﻣوﺿوع
9:00-8:30
11:00- 9:00
11:30-11:00
1:30 – 11:30
2:30 -1:30
4:30-2:30

ﺗﺳﺟﯾل واﺳﺗﻘﺑﺎل اﻟﻣﺷﺎرﻛﯾن
اﻓﺗﺗﺎح اﻟدورة
ﻣﺻطﻠﺣﺎت وﺗﻌرﯾﻔﺎت ﻓﻲ ﻋﺎﻟم ادارة اﻟﻣﻌرﻓﺔ
اﺳﺗراﺣــــــــــــــــــــــﺔ
ﻣن ﯾﻌﻣل ﻓﻲ ادارة اﻟﻣﻌرﻓﺔ؟
ﻏــــــــــــــذ اء
ﺛﻘﺎﻓﺔ ادارة اﻟﻣﻌرﻓﺔ
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ﻣﻼﺣظﺎت

 24ﺣزﯾران

ﺗﻘﯾﯾم اﻟﯾوم اﻟﺗدرﯾﺑﻲ

اﻟﯾوم اﻟﺛﺎﻧﻲ
اﻟﺟﻠﺳﺔ اﻷوﻟﻰ
11:30-11:00

اﻟﺟﻠﺳﺔ اﻟﺛﺎﻧﯾﺔ
اﻟﺟﻠﺳﺔ اﻟﺛﺎﻟﺛﺔ
 25ﺣزﯾران

2:30 -1:30

اﻟﯾوم اﻟﺛﺎﻟث
اﻟﺟﻠﺳﺔ اﻷوﻟﻰ
11:30-11:00
اﻟﺟﻠﺳﺔ اﻟﺛﺎﻧﯾﺔ
2:30 -1:30
اﻟﺟﻠﺳﺔ اﻟﺛﺎﻟﺛﺔ

 26ﺣزﯾران

 27ﺣزﯾران

اﻟﯾوم اﻟراﺑﻊ
اﻟﺟﻠﺳﺔ اﻷوﻟﻰ

ﺗﻠﺧﯾص اﻟﯾوم اﻻول
أﻧواع اﻟﻣﻌرﻓﺔ وﻣﺻﺎدرھﺎ ﻓﻲ اﻟﺑﯾﺋﺔ اﻟﻣﺣﯾطﺔ
اﺳﺗراﺣــــــــــــــــــــــﺔ
ﺗوﺛﯾق اﻟﻣﻌرﻓﺔ )ﻛﺗﺎﺑﺔ ﻗﺻص اﻟﻧﺟﺎح(
ﻏــــــــــــــذ اء
ﺗوﺛﯾق اﻟﻣﻌرﻓﺔ
ﺗﻘﯾﯾم اﻟﯾوم
ﺗﻠﺧﯾص اﻟﯾوم اﻟﺛﺎﻧﻲ
أﺳﺎﻟﯾب ﺗﺷﺎرك اﻟﻣﻌرﻓﺔ
اﺳﺗراﺣــــــــــــــــــــــﺔ
أﺳﺎﻟﯾب ﺗﺷﺎرك اﻟﻣﻌرﻓﺔ
ﻏــــــــــــــذ اء
دور اﻟرواﯾﺔ اﻟﻘﺻﺻﯾﺔ ﻓﻲ ﺗﺷﺎرك اﻟﻣﻌرﻓﺔ
ﺗﻘﯾﯾم اﻟﯾوم اﻟﺗدرﯾﺑﻲ
ﺗﻠﺧﯾص اﻟﯾوم اﻟﺛﺎﻟث
دور ﺗﻛﻧوﻟوﺟﯾﺎ اﻟﻣﻌﻠوﻣﺎت ﻓﻲ ادارة اﻟﻣﻌرﻓﺔ

اﻟﺟﻠﺳﺔ اﻟﺛﺎﻧﯾﺔ

11:30-11:00
3
2:30 -1:30

اﺳﺗراﺣــــــــــــــــــــــﺔ
ﺷﺑﻛﺎت اﻟﻣﻌرﻓﺔ ﻓﻲ ﻓﻠﺳطﯾن واﻟﻣﻧطﻘﺔ
ﻏــــــــــــــذ اء

اﻟﺟﻠﺳﺔ اﻟﺛﺎﻟﺛﺔ
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ﺑﯾﺋﺔ اﻟﻌﻣل اﻟﻣﻼﺋﻣﺔ ﻟﺗﺷﺎرك اﻟﻣﻌرﻓﺔ
ﺗﻘﯾﯾم اﻟﯾوم اﻟﺗدرﯾﺑﻲ

اﻟﯾوم اﻟﺧﺎﻣس
اﻟﺟﻠﺳﺔ اﻷوﻟﻰ

اﻟﺟﻠﺳﺔ اﻟﺛﺎﻧﯾﺔ

11:30-11:00
1:00 – 11:30

2:30 -1:30

ﺗﻠﺧﯾص اﻟﯾوم اﻟراﺑﻊ
اﻟﺗﺷﺑﯾك اﻟﻣﻌرﻓﻲ
اﺳﺗراﺣــــــــــــــــــــــﺔ
ﺑرﻧﺎﻣﺞ اﻟﻌﻣل اﻟﻣﺳﺗﻘﺑﻠﻲ
ﺗﻘﯾﯾم وﺧﺗﺎم وﺗوزﯾﻊ اﻟﺷﮭﺎدات
ﻏــــــــــــــذ اء
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Documentation Workshop
Training Outline
Day 1:
•
•
•
•
•

Background in Storytelling.
Three-act structure: introducing your beginning, middle and end. Be flexible about this.
Visual Elements: Do people actually notice this stuff?
Refer to the body structure to show sizes. Explain Edward T. Hall’s Proxemics.
Rules of Composition.
1) Rule of the thirds.
2) Exposure (Aperture/F-stop/ISO/white balance/Color Temperature).
3) Dynamic Range/latitude.
4) Foreground/Midground/Background.

•

Rules of Continuity.
1) Jump Cut.
3) Background cut.
4) Cutaway.
5) A motivated cutaway vs. cutaway to the seagulls.
6) 30 degree-rule
7) 180 degree rule.
8) Eyeline.
9) Leafing Eyelines.

•

Types of Shots:
1) Shot sizes.
2) Angles
3) Shots and relation to storytelling.

•

Shot Movement and Stabilization:
1) Static shots.
2) Dynamic shots (Explain only a little bit about meaning, but don't delve too much into
equipment as they won't have access to it anyway).
Lenses:
Brief introduction depending on cameras available.
Sound
Techniques for the zero-budget film.

•
•
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Day 2:
View rushes from students' films.
Talk about problems/virtues.
Editing using Windows Movie Maker/ Introudction to the Software.
Day 3:
Editing Concepts (Powerpoint presentation/ Show clips pictures)
Start editing participants’ films
Day 4:
Finalize editing.

17

18

