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Project Snapshot
The action- research project 'Making local governance work for women – Exploring new
institutional possibilities' (Women-gov) seeks to explore the new possibilities opened up by
Information & Communication Technologies for enhancing women's engagement with local
governance processes and institutions, and strengthening their claims-making, across three
sites in the Global South. The project partners are Instituto Nupef in Rio de Janeiro (Brazil),
IT for Change in Mysore (India) and the University of the Western Cape in Cape Town (South
Africa). The project duration is two years (March 2012-March 2014).
The key focus of the Women-gov project in Brazil (or the Yalodês1 project as it is locally
referred to), has been the strengthening of black women's voices and increasing their
visibility in the communities they are a part of. In specific, Nupef with its partner NGO
Criola, is working with 30 black women community leaders from São João de Meriti (in the
outskirts of Rio de Janeiro), to strengthen their voice in local governance processes, which
has been historically invisibilised and marginalised. In India, IT for Change with its partner
organisation Mahila Samakhya, is working with marginalised women's collectives (locally
known as sanghas) to enhance their capacity to engage with local governance structures
and institutions for successful claims-making. The project aims at developing an alternative
community information architecture that privileges marginalised women's access to
entitlements, by establishing a critical mass of community information centres owned and
managed by women's collectives. It also plans to engage sanghas in citizenship education
processes and carve out new platforms for their translocal dialogue and networking, to help
them build the 'bridging' social capital that is necessary to successfully dialogue with local
governance structures for accessing their entitlements. In South Africa, the project has
drawn together students from a historically black university, the University of the Western
Cape, and young women from three NGOs in Cape Town: New World Foundation, Black Sash
and Triangle Project. The South Africa intervention aims at galvanising the collective
strengths of these differently located young women (students as well as women associated
with NGOs),by providing training, resources, and political guidance that will facilitate their
public participation and community involvement around the following key areas: Violence
against women; integrated transport services and public employment programmes.
Evidently, the Women-gov intervention straddles the two basic approaches to political
change: conscientisation for direct action and local institutional responsiveness.
This Second Technical Report discusses the the project progress, in the period September
2012-March 2013, across the three sites – some key highlights of which, are shared in this
Project Snapshot.
1

In the Yoruba language, an African language that has deep-rooted associations for certain communities in
Brazil, Yalodê is the term used to refer to women who represent and speak in the name of other women,
who emerge as political leaders and agents of transformation, who are emblematic in the development of
their community, in the defense of rights, in the maintenance of cultural and religious traditions, and in
challenging the status quo, fighting against the stratified powers of the dominant order – male centered,
Euro-centric, based on the capitalist exploitation of peoples and nature. The Yalodê is a warrior, and anyone
can immediately associate the concept with the group of women who are engaged in the Brazilian
intervention as part of the Women-gov project: strong, determined, prepared women, ready to raise
questions, point out concerns, propose alternatives, lead processes, and commit to the urgently required
changes in our societies.
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Brazil Intervention: Key highlights
Between October-March 2013, Nupef organised a series of workshops with the women
leaders participating in the project, adopting a 'problematisation' methodology that enables
critical reflection, in order to equip them with the capacities to utilise blogging, social media
and digital photography effectively. The objective of the methodology has been to amplify
women's voice in local governance processes, bringing the most pressing challenges in their
communities in relation to rights and entitlements to mainstream debates on local
governance.
Since January 2013, the project strategy has shifted to enabling the women leaders to
translate their communication power and ICT skills into political participation in local
governance structures. In the first quarter of 2013, another key focus of the project
activities has been the strengthening of the women leaders' associational power. With this
end in mind, a programmatic approach centred around workshops for the participants on
issues related to local governance structures, power relations in the current community
context, and the spaces for resistance and citizen participation, has been adopted. In
parallel, the project implementation team has focussed on qualitative research for an
effective situation analysis.

Project outputs
1. Digital artefacts
The main digital artefacts produced as an output of this project so far are the Yalodês blog
[http://yalodes.blogspot.com] and the project Yalodês website [www.yalodes.org.br]. There
are also a number of videos and photos produced as a result of the workshops; some of them
have been published in the Yalodês' blog.
2. Research Outputs
In terms of research outputs, the baseline document is being developed. An interim
research output highlighting some of our reflections on voice and political participation can
be accessed at http://www.gender-is-citizenship.net/women-and-governance/sites/genderis-citizenship.net.women-and-governance/files/WomenGov_Brazil_Notes%20from%20the
%20Field_January%202013.pdf
3. Enhancing advocacy capacities of women leaders
The advocacy capacity of the women leaders is quite strengthened. Some of the leaders
have acquired the capacities for doing intense mobilisation using Facebook. Their activity in
this space has moved from zero posts a day (at the beginning of the project) to an average of
3 to 4 posts a day. The content reflects political and social perspectives; the platform is not
being used for personal interests or private relationships. Also, another important issue for
mobilisation among some of the participants has been the 10 th anniversary of the death of
Alyne Pimentel – what is widely known as the “Alyne case 2”.The Yalodês project
2

See details about the case and CEDAW's decision in http://reproductiverights.org/en/document/decision-alyne-dasilva-pimentel-v-brazil . In November 2002 Alyne Pimentel, a young black woman, died in the sixth month of pregnancy
due to lack of medical care. She had suffered the neglecting of her rights due to racial and social discrimination in five
different hospitals in the periphery of Rio de Janeiro, and she died after five days without medical attention, in the lobby of a public
hospital. Following this, Brazil was convicted by the CEDAW for her death. This was the first instance of maternal death which was
taken up by an international human rights body. This year, the women's movement in Brazil – especially the black women's movement
– is organising several demonstrations, events, publications and other activities, analysing if the situation of women's rights to health
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participants are actively involved in different mobilisation activities, and are bringing in the
perspectives of the role that ICTs can play in the enforcement of women's information and
communication
rights,
as
well
as
their
right
to
association.
4.Extension Course with the Communication School of the Federal University of Rio de
Janeiro
Another output that deserves to be highlighted is the association of Nupef, Criola and the
Communication School of the Federal University of Rio de Janeiro. The Research Group PEIC
– on Policy and Political Economy of Communication – has approached the Yalodês project
for offering an extension course at the University focussed on Communication Rights and
Policies and Socially Excluded Populations. The organisation of this course is being
discussed at this moment, and it is expected to happen in the second semester of 2013.

Challenges
In spite of what we consider successful results, several challenges have been faced in this
reporting period – mainly related to the management of the project. There have been
significant changes in the team and the unexpected constraints pertaining to the remittance
of funds has forced Nupef into a critical situation of continuing the activities of the project
with a very small team, overloading the staff. Also, resources from Nupef's contingency fund
had to be used in order to keep the project active, so that the established partnership with
the Criola NGO and the local leaders was not jeopardized. Overall, we can evaluate the
progress of the project so far as very satisfactory, since it is clear that the advocacy capacity
of the group is quite strengthened. Also, the outputs developed in this period seem to hold
out the promise that the project will enable a higher impact on the everyday activities of
the participants, in the coming months.

Looking Ahead
In the next six months, Nupef has plans of implementing the following activities:
– Organization of three workshops - “How to use the Access to Information Law” (in
partnership with Article 19 Brazil); “Media, representation and political participation”;
“Networks and empowerment of socially excluded populations”.
– Organization of four local events for the official launch of the Yalodês' blog, followed
by debates.
– Organization of a photography exhibition.
– Nupef is planning to work with Criola in the longer term, in the organization of
Criola's library, which includes the bibliographic cataloguing of 4.500 publications,
videos, images and audios and the publication of this information resource on Criola's
website.
– Nupef is also working with Criola for the development of an online course based on
the methodologies developed within the Yalodês project. This initiative is still in its
inception, and it is in alignment with the proposed extension course at the Federal
has changed in relation to what it was ten years ago, especially highlighting the situations in which women are still having their
entitlements denied.
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University of Rio de Janeiro focussed on 'Communication Rights and Policies and
Socially Excluded Populations'.

India Intervention: Key Highlights
The India Intervention strategy has continued to focus on the following elements, in the
period October -March 2013:
1. Exploring how a digital information centre based strategy – for collecting local
information, generating new images of the local, and sustaining a citizenship
pedagogy – enables the creation of an alternative community information
architecture that privileges marginalised sangha women.
2. Leveraging the sangha identity for women to assert their voice, and enabling its rearticulation in relation to the operations of caste, class and gender hierarchies that
marginalise women in the local communities– by carving out a counterpublic sphere
through the creation of community radio and video platforms 'for, of and by' sangha
women.
3. Building civic and political capital within sanghas for collective agency – capitalising
on the new pedagogic possibilities for citizenship education opened up by community
radio, community video, and Geographic Information Systems, and the translocal
peer networking possibilities for building collective solidarities opened up by SMS
platforms.
During October 2012- March 2013, the progress made on the information centre strategy is
as follows : (A) We have focussed on strengthening our existing information centres so that
they can evolve as transformational institutions in the local community ecology, with norms
and practices that privilege the informational needs and claims-making of marginalised
women, at every step. (B) We have carried out the ground-work for setting up additional
information centres at Bharathwadi village in Hunsur block and Bhuktalemala village in
H.D.Kote block. We have also been continuing the production and broadcast of our weekly
radio programme Kelu Sakhi'3 and producing new video content on local governance and
gender related issues. Finally, we have been exploring the transformatory possibilities
offered by Geographic Information Systems for supporting the critical learning-action
processes of sanghas; and the possibilities for translocal networking through an Interactive
Voice Recording System4. The efforts in this direction – in this phase – have been mostly
technological, mostly in the nature of the preliminary work to develop the supporting
technological infrastructure that is necessary, to leverage these possibilities.

3

4

Kelu Sakhi which means “Listen, my friend” is a weekly radio programme that is broadcast over the
Karnataka State Open University FM channel in Mysore, between 9.00-9.30 P.M every Monday. The
programme, produced by Prakriye, reaches out to women who are part of the Mahila Samakhya self help
groups, in their idiom, and is an attempt at carving out an alternate public sphere that enables rural, dalit
women to speak their concerns.
Interactive voice response (IVR) is a technology that allows a computer to interact with humans
through the use of voice and DTMF tones input via keypad. See
http://en.wikipedia.org/wiki/Interactive_voice_response for more details.
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Project Outputs
1.Digital Artefacts: Producing community video resources pertaining to local governance
issues, and rights and entitlements continues to be a priority area. Between October 2012March 2013, we completed the shoot for a film on a moonlight feast organised by Mahila
Samakhya sanghas in the village of Lakkankoppalu, an outreach village of the Attiguppe
information centre – an awareness building activity on the importance of a balanced diet for
women's reproductive health. The film is on the editing table at the moment. We have also
completed 2 short films in the Digital Storytelling 5 Format on the entitlements available
under various government schemes for women's reproductive health , and another on the
process for obtaining a 'Proof of Residence' certificate (an important supporting document
that is a vital part of applications under various governmental schemes).
2. Capacity building of sakhis (information intermediaries of the community information
centres) and sangha women
We have been working towards capacity-building of sangha women and sakhis in digital
photography, videography and audio recording to enable them to utilise the new possibilities
for dialogue with local government institutions opened up by these technologies. ICT skillsbuilding has brought sangha women a new status in their communities; women's comfort
with ICTs seems to inspire awe and respect among other community members.
3. Creation of strong linkages between the existing community information centres and
community institutions such as the village school and anganwadi6, and the Gram Panchayat7
to enable marginalised women to effectively access their rights and entitlements from these
institutions.
4. Research: The baseline research is underway. Interim research outputs produced under
the project can be accessed at http://www.gender-is-citizenship.net/women-andgovernance/research_outputs
At this stage, some of the key questions we are grappling with, are: To what extent has
women's subjectivity been hegemonised by the discursive operation of local patriarchies? To
what extent is our intervention strategy influencing women's self perception of their
political agency? Is the project reordering the community ecology such that possibilities for
women's action vis-a-vis local governance and politics open up? The new techno-social
processes of the project generate non-linear change, interacting in complex ways with
historicaly situated realities of women and co-constituting local governance shifts that we
5

"Digital storytelling" is a relatively new term which describes the new practice of ordinary people who use
digital tools to tell their 'story'. Digital stories often present in compelling and emotionally engaging
formats, they are usually less than 8 minutes long and can be interactive.The term "digital storytelling" can
also cover a range of digital narratives (web-based stories, interactive stories, hypertexts, and narrative
computer games). See http://en.wikipedia.org/wiki/Digital_storytelling

6

Anganwadi is a government sponsored child-care and mother-care center in India. It caters to children in
the 0-6 age group. It is also the last-mile service delivery point for some governmental programmes, in the
area of nutrition and reproductive health.
This is the lowest tier of governance and administration in the quasi-federal Indian system, which is
situated at the village level. Tremendous fiscal and administrative powers were devolved from the State
Governments to the panchayats by the Central Government of India, through the enactment of the 73rd
amendment to the Constitution of India in 1992. However, in practice, the devolution of powers to Gram
Panchayats has been broached with reluctance by State Governments.

7
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have been following and studying closely.

Challenges
One key challenge for the project has been in dealing with the fragility of women's
collectives on the ground, which hinders their movement from critical learning to
undertaking local action. Since the late 1990s, the question of identity in everyday Indian
politics has transmuted as a bigger challenge in mobilising women than progressive gender
equality advocates imagined. As women's public participation has been normalised through a
formulaic and depoliticised 'self-help group' approach to development and as local
governance has been subsumed within party politics and hence within a violent hyper
politicisation of local democracies, patriarchal undercurrents have come to characterise
more decisively, local governance and political negotiations.
Another challenge the project has had to deal with, is a shift in the priorities of Mahila
Samakhya Karnataka. At present, Mahila Samakhya Karnataka is planning to phase out of
older districts such as Mysore where it has been operational for a very long time, and
encourage the sanghas to become autonomous in their functioning. The ramifications of this
are not fully known, but there seem to be risks and opportunities for sangha women, as the
programme staff reduce their role. The implications of the shift in programmatic priorities
for the India intervention are still emergent. It may be possible for IT for Change to have
unmediated access to discussions and meetings with women, which so far has depended
considerably on the time availability of the Mahila Samakhya staff member supporting the
process. Yet, we do not really know how sangha women will receive our direct access, and if
the strength of our ties with them will elicit as much desire to engage, as with their alma
mater.
Local media ownership and sustainability seem to have to contend with big and powerful
media in the form of television and its lure. The localness of community radio and video are
much appreciated by women who actively ideate with us and gather around for a quick
screening or a listening session, enjoying the collective nature of the occasion, discussing
and reflecting. This however remains oftentimes an activity of the project than an activity
driven by women themselves.

Looking Ahead:
1. Selection of the infomediaries and constitution of the Managing Committee for the
newly initiated community information centres at Bharathwadi and Bhuktalemala
villages.
2. Capacity-building of sakhis in utilising social media and email for peer networking and
using online search engines for finding public information. We will especially focus on
enabling sakhis to understand how to protect themselves from threats that lurk in
online spaces to make the experience of accessing the Internet an empowering one,
for them.
3. Building the capacities of sakhis and Managing Committee members in utilising digital
photography, video and radio for opening up new dialogic possibilities with local
government institutions and informal power structures, with the aim of foregrounding marginalised women's needs in local governance debates and discussions.
4. We will aim at bringing strong connections with the local geographies in our radio
8
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5.

6.

7.

8.

programme, in order to enable women to connect to the radio as a dialogic platform
that is primarily 'for, of and by' sangha women. For this, we will rope in the Village
Resource Persons8 of the Mahila Samakhya programme (sangha women who have
volunteered to lead the critical learning-action processes of their collectives at the
village level, and act as links between village level sanghas and the block level
structures of the programme) from the information centres villages and their
outreach villages to produce locally relevant content on gender and governance.
To encourage video-based learning among sangha women, we are planning to
introduce a Tablet PC with pre-loaded video resources in the information centres. It
will be pre-loaded with content around the following themes: Informational videos on
women's rights and entitlements under various government programmes, Videos that
challenge mainstream discourses around women and governance, and Videos that
showcase case-studies of successful local action efforts by sangha women from the
project areas, in demanding their rights and entitlements from local governance
institutions. This tablet will be with the sakhi and can be borrowed by any of the
sangha women associated with the information centre – a learning-resource that is
available to all women's collectives in the village.
We will be undertaking a participatory mapping exercise (using an open-source GIS
platform)in all the villages in our project area, to map public infrastructure points and
public institutions. This participatory mapping is intended to build sangha women's
awareness about the local institutional ecology
We will build a network of Elected Women Representatives and sangha women
across H.D.Kote and Hunsur blocks to foster a sense of collective solidarity between
sangha members, enable EWRs to act as representatives of a women's constituency,
by leveraging the strength of the collective for challenging patriarchal domination of
local governance institutions. A key strategy for this trans-local networking will be
creating a dialogic platform using a IVRS platform, for geographically dispersed
EWRs and sangha women to share insights on their specific experiences with, and
challenges they have faced, in dealing with local governance institutions.
Completing the baseline survey and preparation of the Situation Analysis Report.

South Africa Intervention: Key Highlights
The South African component of the Women-gov Project, from October 2012 onwards, has
incorporated both students from the University of the Western Cape and young women from
several NGOs in the Western Cape. Through a strategy of 'each one-teach-one', young
women students from historically marginalised areas in the Western Cape have begun to
work collaboratively with young women from NGOs, in order to mobilise the skills and
resources available at the University of the Western Cape to strengthen young women’s civil
society activism. The Project focuses on training a core group of young women - 15 students
and 15 women from NGOs - for future advocacy work around women’s public participation;
establishing resources for use both during the Project cycle and after the end of the project;
and we are currently setting in place a three-phase strategy for enhancing women’s public
participation in local governance.
8

Sangha women who have volunteered to lead the critical learning-action processes of their collectives at
the village level, and act as links between village level sanghas and the block level structures of the
programme
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Key Highlights during the reporting period have included:
•

Workshop on developing a website for the project, which highlighted the range of
resources and strategies available for ICT-driven activism.

•

Pledging workshop – with student volunteers from the University of the Western
Cape committing themselves to a theme or statement that will guide their personal
journey with the project

•

Collaboration between the University of the Western Cape and three well-known
NGOs based in Cape Town: New World Foundation, Black Sash and Triangle Project.

•

Student volunteers undertaking documentary film-making with guidance from
filmmaker Shelley Barry.

•

Participants’ writing of short reflections that convey both their personal concerns and
their political views.

Project Outputs
1. Digital Artefacts
A website – 'YoungWomenGovernSouthAfrica' is being developed in consultation with
participants. As was the case with the previous phase of the Project,the site will be
developed in ways that ensure collaborative processes of working, and build young women’s
ownership of the site. Short documentary films have been made by students, on issues and
areas of concern which are relevant to the community of young women involved in the
project, and these will be made available on the Project website. These resources will also
be used at workshops involving participants and will also be available for use by
participants, within their organisations.
2. Strategies for Activism
Since the young women's energies need to be channelised into the Project’s aim of
enhancing women’s access to local governance, we decided to focus on identifying actionareas for the project, during the period October 2012- March 2013. The following themes
have been identified by the young women themselves, and future action will be around these
areas: violence against women, safe public transport for young women and addressing rising
unemployment among young women. Progress on this front, such as organising workshops
for training the entire core group have been affected by the delays in finalising the MOU and
the remittance of funds.
3. Research Outputs (Work-in-progress)
•

A Book Chapter on 'Women and ICTs : The aim of this chapter is both to reflect on the
work undertaken as part of the Project, and to provide conceptual and theoretical
reflections on the relevance of working with ICTs, among young women .

•

Journal Article: The Principal Researcher is working on an article for publication for a
10
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Special Issue on ICTs, of the journal Feminist Africa. The research article will
address the relevance of ICTs and social media in feminist politics from a South
African perspective.

Challenges
The project's transition from working with a single NGO in the previous accounting period, to
working with young women from different organisations as well as students from the
University has created a new energy, but has also raised organizational challenges. Whereas
a single NGO needed to be dealt with previously, current arrangements for meetings and
workshops involving all members of the core group require careful coordination. The delay
with the finalizing of a new MOU and the release of funds has compounded this difficulty.
This is a reminder of how central financial resources remain even when a Project draw on
highly motivated and enthusiastic participants.
The activist energies of the young women in the core group are considerable. However, there
is an impatience about achieving visible results quickly. It has been challenging to maintain
the momentum of the young women and encourage them to acknowledge that building
feminist association and activism is a process that requires consistent effort, and not only
sporadic bursts of enthusiasm.

Looking Ahead
From the middle of 2013, the project will be extending its work within the community. By
August 2013, three public events, coinciding with South Africa’s “Women’s Month” will draw
on the production of resources and development of skills among the core group. Ongoing
Project work will also focus on developing a vibrant website archive that includes podcasts,
text and film resources.

11
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Brazil Intervention

Report prepared by: Graciela Selaimen
Project Team
Graciela Selaimen – Project Coordinator, Nupef, graciela@nupef.org.br
Viviane Gomes – Research Assistant, Nupef, viviane@nupef.org.br
Luciane O. Rocha – Criola, lucianeorocha@criola.org.br
Lucia Xavier – Criola, criola@criola.org.br
Maria Aparecida Patroclo – Consultant with Criola

Introduction
The starting point of the Women-gov project (or the Yalodês9 project as we locally refer to
it) in Brazil, was to strengthen and support the NGO Criola in its work as a 'Point of
Culture10'. A key area of focus has been the strengthening of women's voices and increasing
9

In the Yoruba language, an African language that has deep-rooted associations for certain communities in
Brazil, Yalodê is the term used to refer to women who represent and speak in the name of other women,
who emerge as political leaders and agents of transformation, who are emblematic in the development of
their community, in the defense of rights, in the maintenance of cultural and religious traditions, and in
challenging the status quo, fighting against the stratified powers of the dominant order – male centered,
Euro-centric, based on the capitalist exploitation of peoples and nature. The Yalodê is a warrior, and anyone
can immediately associate the concept with the group of women who are engaged in the Brazilian
intervention as part of the Women-gov project: strong, determined, prepared women, ready to raise
questions, point out concerns, propose alternatives, lead processes, and commit to the urgently required
changes in our societies.
10 The Points of Culture are part of a public policy developed and implemented by the Brazilian Ministry of
Culture, which creates and strengthens spaces dedicated to enhancing cultural initiatives and projects
already developed by NGOs, communities, groups and networks of collaboration through arrangements
with public entities. Some of the main purposes of Points of Culture are: to foster culture, increase the
visibility of diverse civil,cultural initiatives and promote cultural exchange between different segments of
society. There are over two thousand Points of Culture distributed throughout Brazil. This public policy has
been the subject of academic theses and has even inspired similar governmental interventions in other
countries of Latin America and Europe.
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their visibility in the communities they are a part of, an area that has been re-affirmed as
being crucial for intervention by the Criola team and also the Yalodês – the 30 women
community leaders from two sites located in São João de Meriti (in the outskirts of Rio de
Janeiro) who are the main participants in this project. Hence, responding to the demand for
strengthening the communication power of women leaders within their communities, Nupef
started the project by by offering a set of workshops to provide the core group of women
leaders associated with the project, the basic abilities for effectively utilising the new
communication possibilities opened up by ICTs – including blogging, digital photography and
image editing.
For the period 16 September 2012- 15 March 2013, we had planned for organising
workshops with the core group of women leaders in the areas of photo-editing; blogging;
storytelling and mapping local governance institutions. From January onwards, we had
factored in more time for the strengthening of the women leaders' associational power, with
the development of a programmatic approach for the workshops centered around issues
pertaining to the local governance structures, the power relations that currently operate,
and the spaces for resistance and citizen participation within the communities the women
leaders belong to. Other objectives we hoped to achieve in this reporting period were:
completing the qualitative research components of the baseline research for the completion
of the baseline research report; to finalise the situation analysis report; and to complete the
Yalodês blog. Except for the finalisation of the baseline document, all the activities planned
for this period have been successfully completed.
Currently, the project participants are actively using mobile phones and cameras to record
their activities pertaining to addressing the most pressing challenges in their communities in
relation to women's rights and entitlements. This material is being shared in social
networks, through e-mail, and sometimes is even published in the Yalodês blog. Additionally,
the women are using SMS to communicate within the group, with Criola, and with their peers
in the communities, and Internet search tools are being used by them for the first time to
find information that is relevant to their activities, especially governmental information –
and the information they locate is being analyzed and juxtaposed against the realities they
encounter in their everyday practice.

Project implementation
In the last six months (September 2012 - March 2013), the following workshops have been
organized within the Yalodês project:
September 2012

Blogging

October 2012

Editing images using GIMP

November 2012

Mobile phones for strategic communication + interview techniques

December 2012

Producing short films with mobile phones and cameras

January 2013

Access to Information
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February 2013

Access to Information + Open Government Data

March 2013

Developing local diagnosis + strategic use of information provided by
local governments and public institutions

All these workshops mainly followed three different pedagogical methods:
1. Presentation of techniques for the appropriation of ICT tools/online spaces;
2. Application of the presented techniques in concrete situations;
3. Political discussion on issues selected by the women, linking the strengthening of
their associational power to the possibilities offered by the communication tools and
techniques they were learning to use.
Nupef and Criola opted to conduct the capacity building activities in this project using the
'Problematization Methodology', which is understood as a valuable way of provoking critical
thinking among participants, in relation to the technologies being used and to their meaning
in the everyday lives of participants. While adopting this approach, we are not only aiming at
the development of a critical perspective on the adoption and use of technologies, but also
the consolidation of critical views on the possible applications of ICTs for addressing the
social and political challenges elected by them to be the focus areas of their work within this
project, organized under two overarching issues: women's health and violence against
women.
The overall framework in which the workshops have been developed comprises of the
following objectives (presented here in relation to the activities developed during this
reporting period):
Objective 1: To motivate community women leaders to discover (or rediscover) the space
in which they can politically intervene, through a critical analysis of available data, leading to
the development of a singular reading of their realities.
➢ Desired effect: Renewal of women leaders' commitment to local realities and to
their action upon this realities putting into action their communicative and
associational powers. To collectively reflect on, and discuss the concept of
'Information poverty', analysing if and how social and economic disadvantages lead
to differences between information behaviour of the marginalized versus the
privileged.
➢ Related activities: Workshop on the Access to Information Law; workshop on the
Brazilian Census 2010 with a focus on governmental data on public health (analysis
of the data followed by debate); workshop on the strategic use of information
provided by local governments and public institutions (which included the analysis
and use of e-gov tools and also a debate on concrete challenges related to women's
participation in local governance structures).
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Objective 2: To develop a local diagnostic (technique) in order to clearly identify the
current status of women's rights and entitlements, while at the same time understanding
how communication tools and strategies can foster synergies and strengthen initiatives in
the promotion of women's rights, especially in their relations with local power-elite.
➢ Desired effect: Developing a more substantial and sustainable discourse among
the local women leaders11; planning short term political actions.
➢ Related activities: Workshop on the Access to Information Law; workshop on the
Brazilian Census 2010 with a focus on governmental data on public health (analysis
of the data followed by debate); workshop on the strategic use of information
provided by local governments and public institutions (what included the analysis and
use of e-gov tools and also the debate on concrete challenges related to the women's
participation in local governance structures); development of a plan of collective
political actions; publication of related content in the Yalodês blog; realization of
interviews in the communities on issues related to black women's rights, by the
Yalodês themselves.
Objective 3: Strengthening the women's identity as informed/informing leaders able to
challenge the current local information ecology.
➢ Desired effect: Strengthening women's autonomy in their political actions;
challenging information structures that exclude black women as key players, as
relevant information sources and opinion/decision makers.
➢ Related activities: Capacity building on the right to information and the strategic
use of information provided by local governments and public institutions; publication
of related content in the Yalodês blog; capacity building on interview techniques,
methodologies and protocols, followed by the realization of interviews in the
communities on issues related to black women's rights, by the Yalodês themselves;
development of a plan of collective political action and building a programme of
several meetings that will be hosted by the Yalodês in local associations and/or public
spaces in 2013.

Project management
There were significant changes in the team working in the Yalodês project. The research
assistant, Julia Guimarães, had to leave at the end of November 2012 due to health
conditions and Nupef wasn't in a condition to hire a new assistant due to the bureaucratic
issues that hindered the transfer of resources from September 2012 until the end of the
reporting period.
This situation demanded vigorous adjustments in the project management framework. The
11 This was a necessity already identified by Criola. In Criola's analysis, some of the Yalodês have difficulty in
maintaining an argument when confronted by local public officers and government leaders. The
development of their own diagnostic on the situation of women's rights in their communities is one of the
strategies aimed to help them overcome this challenge.
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agreement signed with Criola had to be sustained – what included the monthly transfer of
funds and coverage of costs of Internet connection and technological support. Nupef had to
honour the agreement by managing to use other funds for sustaining the costs involved; as
the planned activities had to be maintained, the level of involvement of the project
coordinator increased, in the absence of the assistant. As a result, the involvement of the
Criola team in the implementation of the project has also increased, and there was a
significant change in the decision making process related to the activities of the Yalodês
project.
On the one hand, this had very positive effects: the increased participation of Criola in the
planning and activities has brought a new dimension to the political discussions held in the
project, and helped us build a much stronger link between the communicational and
informational empowerment of the women and their associational empowerment and
strengthening as political actors. On the other hand, this has led to much more negotiation in
relation to our schedule, proposed activities and methodologies, and demanded an extra
effort to keep the project objectives clear for all the people involved. While Nupef has been
attentive to the needs and perspectives of Criola, in many situations our team faces the
challenge of clarifying that the project objectives – and not only Criola's objectives - must be
the main orientation for all the activities conducted within the Yalodês initiative.

Key Challenges
The most challenging aspects of this period have already been described in the previous
section. Other situations that demanded extra efforts, or forced us to search for alternative
solutions, pertained to ensuring Internet connectivity in the communities from which the
Yalodês hail from. It continues to be a challenge to receive prompt responses from the
Yalodês while communicating by e-mail – in this sense, the use of SMS has proved to be
much more effective and it has been quickly appropriated by the women.
Another challenge being faced at this moment is related to the Yalodês' blog. Many of the
women don't feel comfortable in publishing in this space due to their limited literacy level.
Some have expressed that they feel ashamed of writing and making mistakes. Nupef's
approach has always been strengthening the women's confidence, highlighting the value and
importance of the content, in spite of the form it is expressed in. However, there are
members of Criola's team who believe that publishing content that doesn't respect the
correct use of Portuguese is, in a way, exposing the women to unnecessary criticism by the
general public. There is also a concern that this might also expose Criola to some kind of
criticism. At this moment this is being discussed with the group – and with Criola. Although
Nupef agrees that the maximum support possible, in terms of orientation, must be provided
for the project participants so that they feel comfortable and encouraged to participate in
the blog, and reassured in their political leadership status, we don't agree to playing the role
of moderators of the blog or reviewers of the content published in that space.

Project outputs and impacts
1. Digital artefacts

The main digital artefacts produced as an output of this project so far are the Yalodês blog
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[http://yalodes.blogspot.com] and the project Yalodês website [www.yalodes.org.br]. There
are also a number of videos and photos produced as a result of the workshops; some of them
have been published in the Yalodês' blog. At this point, a virtual exposition of photos shot and
edited by the women is being organised as part of the celebrations of Criola completing 21
years of work. Besides the virtual exhibition, a number of meetings are being planned by the
Yalodês, in which they will present the blog, the photos and share their experiences as
participants of the Yalodês project. These events will be held in the communities and will
involve other local organisations, leaders and government officials.
2. Research Outputs
In terms of research outputs, the baseline document is being developed. Our expectation is
that this part of the work will progress faster, with the incorporation of a project assistant to
the team,in the coming weeks. An interim research output highlighting some of our
reflections on voice and political participation can be accessed at http://www.gender-iscitizenship.net/women-and-governance/sites/gender-is-citizenship.net.women-andgovernance/files/WomenGov_Brazil_Notes%20from%20the%20Field_January%202013.pdf
3. Enhancing advocacy capacities of women leaders
The advocacy capacity of the women leaders is quite strengthened. Some of the leaders
have acquired the capacities for doing intense mobilisation using Facebook – their activity in
this space has turned from averaging zero posts a day (at the beginning of the project) to an
average of 3 to 4 posts a day – always highlighting content with political and social
perspectives, instead of using it for personal interests and private relationships. The
community being formed around these leaders, inspired by their activity in Facebook, is quite
interesting.
Also, another important issue for mobilisation among some of the participants has been the
10th anniversary of the death of Alyne Pimentel – what is widely known as the “Alyne
case12”. In November 2002 Alyne Pimentel, a young black woman, died in the sixth month of
pregnancy due to lack of medical care. She had suffered the neglecting of her rights due to
racial and social discrimination in five different hospitals in the periphery of Rio de Janeiro,
and she died after five days without medical attention, in the lobby of a public hospital.
Following this, Brazil was convicted by the CEDAW for her death. This was the first instance
of maternal death which was taken up by an international human rights body.
This year, the women's movement in Brazil – especially the black women's movement – is
organising several demonstrations, events, publications and other activities, analysing if the
situation of women's rights to health has changed in relation to what it was ten years ago,
especially highlighting the situations in which women are still having their entitlements
denied. The Yalodês project participants are actively involved in different mobilisation
activities, and are bringing in the perspectives of the role that ICTs can play in the
enforcement of women's information and communication rights, as well as their right to
association. We consider this an important outcome and impact area of the Yalodês project.
4.Extension Course with the Communication School of the Federal University of Rio de
12 See details about the case and CEDAW's decision in http://reproductiverights.org/en/document/decisionalyne-da-silva-pimentel-v-brazil
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Janeiro
Another output that deserves to be highlighted is the association of Nupef, Criola and the
Communication School of the Federal University of Rio de Janeiro. The Research Group PEIC
– on Policy and Political Economy of Communication – has approached the Yalodês project
for offering an extension course at the University focussed on Communication Rights and
Policies and Socially Excluded Populations. The organisation of this course is being
discussed at this moment, and it's expected to happen in the second semester of 2013.

Looking ahead - Future plans of the project
As mentioned before, Criola is completing 21 years of activities in 2013. Also, the Brazilian
black women's movement is intensely organising to commemorate the 10th anniversary of
the 'Alyne case' in 2013. The subsequent activities of the Yalodês project have been
planned, in cognisance of these contextual realities. In the next six months, Nupef has plans
of implementing the following activities:
– Organization of three workshops - “How to use the Access to Information Law” (in
partnership with Article 19 Brazil); “Media, representation and political participation”;
“Networks and empowerment of socially excluded populations”.
– Organization of four local events for the official launch of the Yalodês' blog, followed
by debates.
– Organization of a photography exhibition.
– In a more long term plan, Nupef is working with Criola in the organization of Criola's
library, which includes the bibliographic cataloguing of 4.500 publications, videos,
images and audios and the publication of this information resource on Criola's
website.
– Nupef is also working with Criola in the development of an online course based on the
methodologies developed within the Yalodês project. This initiative is still in its
inception, and it's in alignment with the proposed extension course at the Federal
University of Rio de Janeiro focussed on 'Communication Rights and Policies and
Socially Excluded Populations'.
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India Intervention

( L to R: Interactions with women's collectives in Yelachanahalli village; a capacity building exercise in progress, for the
adolescent infomediaries of our community information centres; a film shoot in progress in Lakkanakoppalu village)
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Introduction
Under the India component of the Women-gov project in India, IT for Change, together with
its field centre Prakriye – Centre for Community Informatics and Development, is exploring
the potential that digital technologies offer, for enhancing the informational, associational
and communicative power of women's collectives (locally known as sanghas) of Mahila
Samakhya, in three blocks14 of Mysore district, Karnataka state – H.D. Kote, Hunsur and
Nanjangud. Mahila Samakhya is a pan-Indian governmental programme that works with the
aim of 'education for empowerment' through a collectivisation strategy that mainly focuses
on rural women, especially those belonging to economically and socially disadvantaged
sections. Karnataka was one of the states where the programme was piloted in 1989.
The sangha women at the village level play a crucial role in designing and implementing
activities taken up under Mahila Samakhya's empowerment strategy. Activities range from
school enrolment drives, anti child-marriage campaigns, formation of legal committees
among sangha women to enhance legal literacy, health drives on school hygiene and
sanitation, maternal and child care, encouraging small savings and credit schemes, and
facilitating sangha self reliance through a strategy of federating village level sanghas in a
process intensive manner, and building sangha women's capacity to carry on these
empowerment processes within their communities with minimum hand-holding. Many of the
collectives we work with in the current research project have been associated with the
Mahila Samakhya programme for a decade or more.
The Women-gov project strategy comprises of the following elements:
1. Exploring how a digital information centre based strategy – for collecting local
information, generating new images of the local, and sustaining a citizenship
pedagogy – enables the creation of an alternative community information
architecture that privileges marginalised sangha women.
2. Leveraging the sangha identity for women to assert their voice, and enabling its rearticulation in relation to women's experience of gender in the local communities, by
carving out a counter-public sphere through the creation of community radio and
video platforms 'for, of and by' sangha women.
3. Building civic and political capital within sanghas for collective agency – capitalising
on the new pedagogic possibilities for citizenship education opened up by community
radio, community video, and Geographic Information Systems, and the translocal
peer networking possibilities for building collective solidarities opened up by SMS
platforms.

Project Progress
Right from the start of the project, we have invested a lot of effort in mapping the journey of
the field team and the sanghas in an on-going, systematic manner to facilitate effective
'praxis' – the heart of any action-research process. Reflecting upon the shift in the priorities
14 A block is a sub-district unit of local administration in India.
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of Mahila Samakhya Karnataka, the partner organisation on the ground has been a
necessary part of the design. At present, Mahila Samakhya Karnataka is planning to phase
out of older districts such as Mysore where it has been operational for a very long time, and
encourage the sanghas to become autonomous in their functioning. The ramifications of this
are not fully known, but there seem to be risks and opportunities for sangha women, as the
programme staff reduce their role. Greater autonomy may enable sangha women to selfdetermine their empowerment agenda, and carve out opportunities for the emergence of an
organic leadership. At the same time, sanghas will need to work with their elected /
federated bodies much more independently now, in order to deal with entrenched power
structures, and how this pans out, is key to their survival.
We began with the assumption that technological intermediation in women's access to
entitlements and engagement with governance was more or less a next step in their
sanghas' trajectory - a simple process of juxtaposing technology on the sangha's political
agenda. But our work so far reveals something different. Sanghas may not always have a
sense of the collective that is political; conversely, political agenda may also require to be
framed continuously, in relation to the collective. This process demands considerable skill in
navigating through gender politics based on caste and community, with irreconcilable
differences within and among sanghas. Political consciousness of sanghas, we have
discovered, is the product of sustained conversation – something that we have undertaken
so far along with Mahila Samakhya staff members supporting the process. As Mahila
Samakhya Karnataka's plans of phasing out concretise, the shifts that are required to the
existing intervention strategy will become clearer. We may now need to interact more
directly with the sangha women. At this point in time, we are cognisant that our project
planning and implementation strategies have to be flexible, factoring in these shifts in our
partner organisation's priorities.

1. Towards a local information architecture owned by women – Our work so far on
community owned information centres
Local Information Centres (Namma Mahiti Kendras) at village and block levels have been a
corner stone strategy in the India intervention. The attempt has been to build a community
informatics architecture that privileges dalit women.
During October 2012- March 2013, our information centres strategy has focussed on:
(A) Strengthening our 4 existing information centres in order to help them evolve as
transformational institutions in the local community ecology, whose norms and functioning
privilege the informational needs and claims-making of marginalised women, at every step.
(B) Setting up additional information centres in Hunsur and H.D.Kote blocks, which form the
cornerstone of the alternative informational architecture envisaged by the project.

(A) Strengthening existing information centres in Attiguppe and Hosavaranchi
villages; and Hunsur and H.D. Kote blocks
Currently, we have two village information centres in Attiguppe and Hosavaranchi villages of
Hunsur block and two block information centres in Hunsur and H.D. Kote blocks. Each
information centre is operated by a young female infomediary (locally known as sakhi15)
15 The term 'Sakhi' means female friend. We would also like to highlight here that one of the cardinal
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who is answerable to a Managing Committee 16 consisting of representatives of Mahila
Samakhya sanghas and other women's collectives from the local community. The emphasis
has been to create a local institution that is owned and managed by marginalised women.
The centres do not charge any fee for their informational services as a revenue-based
information model would be antithetical to our vision of helping local communities overcome
the information asymmetries and informational gate-keeping that heighten social exclusion.
However, the information centres also provide some paid services such as Desktop
Publishing, photography and photocopying facilities – at rates that are fixed by the Managing
Committee. The revenue from these services is not adequate at present, to ensure the
financial sustainability of the centres – and at the moment, IT for Change and Prakriye are
entirely supporting the salaries of the sakhis.
The primary responsibility of the sakhi is to enable sangha women and the wider village
community – in the centre in which the information centre is located and 4-5 contiguous
villages within a 1-2 km radius that comprise 'outreach villages' of the centre – is to access
information about entitlements and welfare benefits available under various governmental
programmes (such as farm subsidies, rural livelihood schemes, and social welfare benefits
for marginalised sections), and help marginalised sections of the village community,
especially dalit women, in entitlement processing. For a detailed illustration of the
informational queries and entitlement processing requests that the centres have addressed
between October 2012-March 2013 , see Annexure 1.
The following activities have been undertaken in the period October 2012 to March 2013 in
order to strengthen the existing information centres:
1. Organising monthly visits to the outreach villages, with the involvement of the sakhi
and the Managing Committee members of the information centres, for information
dissemination to the sanghas and other marginalised groups of these villages. At
present, the majority of visitors to the information centre are from the village in which
the centre is located and there are very few visitors from outreach villages. We hope
to change this trend, through these monthly visits.
2. Mentoring the sakhis who are performing a role that contravenes prevailing gender
norms in the community and who belong to socially and economically marginalised
households that reflect entrenched discrimination based on gender, to cope with
pressures at the household and community level.
3. Building sakhis' abilities of navigating and/or challenging local power hierarchies,
accessing public information from digital spaces, and creatively utilising a
combination of technologies for opening up new information channels for
elements in our information centres strategy has been that the role of the information intermediary can be
filled only by a young woman and not a man from the community as this helps in challenging entrenched
patriarchal structures at the community level.
16 In the village information centres, the Managing Committee consists of nine representatives from Mahila
Samakha sanghas and other women's collectives in the village. The block information centres have a
similar structure. However, the Managing Committee at the block level is the Federation Executive
Committee constituted as part of the Mahila Samakhya programme. The Federation Executive Committee
is a block level body, whose members are elected by the sangha women of the Mahila Samakhya
programme, annually, from among the various village level sanghas in that particular block. The Executive
Committee is gradually expected to take over the role of monitoring, management and coordination of the
programme activities currently being performed by Mahila Samakhya staff – as part of the withdrawal
strategy of the Mahila Samakhya programme from older districts such as Mysore.
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marginalised groups in the community – such as the use of video and photography for
awareness-building. These capacity building efforts have been undertaken through
monthly meetings with all the sakhis, at the Prakriye office.
4.

In November 2012, we trained the sakhis in using blogs and emails for peer
networking. We also created a closed blog for the sakhis to network with each other
and share their experiences of performing their role as community infomediaries.
Currently, the blog is being actively utilised by the sakhis to exchange insights and
share information, and is acting as a virtual platform for dialogue and peer support.

5. Convening monthly meetings of the Managing Committee of each centre to review the
performance of the sakhi – The Prakriye team facilitates this meeting, as sangha
members who are part of the Managing Committee can intimidate the sakhi, due to
ageism being prevalent in the communities we work with; and as the sakhi is under
the threat of being turned into a pawn in 'intra-village' conflicts. In the long run,
through such hand-holding and facilitation, Prakriye hopes to enable the creation of
norms and protocols that enable the information centres to emerge as vibrant, strong
institutions that privilege the interests of the most marginalised groups in the
community.
6. Strengthening the linkages of the information centres with local governance
institutions and processes – Sakhis, with the support of the sangha women in the
Managing Committee are being encouraged to network with community institutions
such as the village school and anganwadi17, and demand information from local
government institutions such as the Gram Panchayat18. In the past six months, in
Attiguppe and Hosavaranchi villages, sakhis together with Managing Committee
members have been closely questioning panchayat members on their processing of
entitlement applications and implementation of various government schemes. In
Attiguppe, after the sakhi found out that funds for organising an awareness-building
event on reproductive and child health was available under a state scheme, sangha
women organised a ' Nutrition Day' celebration for pregnant women and nursing
mothers in the community and also invited community health workers to participate,
in March 2013.

(B) New centres in Hunsur and H.D. Kote blocks – how the setting up of
information centres, as a civic-political action favouring marginalised
women, unfolds
The following steps were followed for the selection of villages in Hunsur and H.D.Kote for
setting up new information centres:
September 2012

1. Preparing a short-list, with inputs from Mahila
Samakhya staff, of villages potentially suitable for the

17 Anganwadi is a government sponsored child-care and mother-care center in India. It caters to children in
the 0-6 age group.
18 This is the lowest tier of governance and administration in the quasi-federal Indian system, which is
situated at the village level. Tremendous fiscal and administrative powers were devolved from the State
Governments to the panchayats by the Central Government of India, through the enactment of the 73rd
amendment to the Constitution of India in 1992. However, in practice, the devolution of powers to Gram
Panchayats has been broached with reluctance by State Governments.
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intervention
October 2012 to 2. First round of visits to 18 short-listed villages for a
January 2013
detailed assessment of the strength and vibrancy of the
Mahila Samakhya sanghas
December 2012 3. Second round of visits to the 6 villages identified at the
to February 2013 end of the first round of visits, to assess sangha women's
willingness to take up a community information centre.
January 2013 to 4. Ground-work for setting up information centres in
March 2013
Bharathwadi and Bhuktalemala villages identified as
suitable for intervention, at the end of the second round of
visits.

1. Preparing a short-list, with inputs from Mahila Samakhya staff, of
villages potentially suitable for the intervention:
Our earlier experience of setting up village information centres has demonstrated the crucial
role of sangha strength, and sangha initiative, in ensuring the emergence of these centres as
vibrant community institutions that foreground the interests of marginalised women.
Therefore, we first prepared a short-list of villages together with Mahila Samakhya staff, on
the basis of the following criteria:
•

The village should have sanghas that are active in Mahila Samakhya activities.

•

There should be a perceived and real information deficit in the village.

•

While taking decisions, there should be unity within the sanghas and they should take
ownership and responsibility for these decisions.

•

The sanghas should have a significant status within the village and should have some
community linkages.

•

Community members should agree to place the Mahiti Kendra at a location which is
accessible to all the members of the community(including the marginalised).

•

Dalit sanghas should have a significant voice.

2. First round of visits to the short-listed villages for a detailed assessment of
the strength and vibrancy of the Mahila Samakhya sanghas
Between October 2012 and January 2013, the Prakriye field team along with Mahila
Samakhya staff completed a first round of visits all the 18 short-listed villages 19 to interact
with the women's collectives in the village (Mahila Samakhya sanghas as well as other
women's collectives formed under different governmental programmes or by other NGOs
working in the area). The objective of this first round of visits was intended to assess the
19 A consolidated report of our visits to all the 18 villages is enclosed at Annexure 2.
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strength of the Mahila Samakhya sanghas20, women's initiative and enthusiasm in
participating in public forums and taking up local governance agendas, the extent of
patriarchal controls on the sanghas, and the willingness of the sanghas and other women's
collectives to question existing hierarchies of caste, age and gender. We wanted to situate
the new information centre processes where sanghas were mature.
We found that in many villages, Mahila Samakhya sanghas were not very vibrant, for a
variety of reasons: in-fighting over the management of savings and bank loans, and
sometimes due to personal feuds between the women. Also, many sanghas were not in
touch with Mahila Samakhya capacity building forums and events, and had not engaged in
any learning-action processes for a long time, as Mahila Samakhya staff visits and
interactions with sanghas in these villages has considerably reduced in recent years due to
changing programmatic priorities emphasising withdrawal of staff from older districts of the
programme, such as Mysore. Another significant issue is the ever-present spectre of caste,
that has prevented meaningful relations of solidarity from arising between members of
Mahila Samakhya sanghas and/or other women's collectives in the villages. Over time,
especially since the late 1990s, the question of identity in everyday Indian politics has
transmuted as a bigger challenge in mobilising women than progressive gender equality
advocates imagined. As women's public participation has been normalised through a
formulaic and depoliticised 'self-help group' approach to development and as local
governance has been subsumed within party politics and hence within a violent hyper
politicisation of local democracies, patriarchal undercurrents have come to characterise
more decisively, local governance and political negotiations. Women's collective identity has
to wrestle with this emergent version of patriarchies when they organise around gender
justice.
At the end of the first round of visits, out of the 18 villages we visited, we found 6 villages (2
in Hunsur block and 4 in H.D. Kote block) where Mahila Samakhya sanghas were united and
vibrant, and adequately equipped to handle the management and operations of a village
information centre. These six villages made it to the second short-list – Bharathwadi and
Yelachanahalli from Hunsur block; and Bhuktalemala, Basapura, Kulya and
Manchegowdanahadi from HD Kote block. Out of these 6 villages, we decided against
pursuing Kulya and Manchegowdanahadi though the sanghas were strong and vibrant. This
was because Machegowdanahadi is extremely remote and taking it up as a project village
would mean putting enormous pressure on our limited human resources. The people of
Kulya are being resettled as the village is under imminent threat of being flooded by the
backwaters of the Kabini dam and they may not be always available for project activities, in
the coming year – hence, we decided not to opt for this village.
3. Second round of visits to the 6 villages identified at the end of the first
round of visits, to assess sangha women's willingness
to take up a
community information centre.
Between December 2012 and February 2013, in the villages where we wanted to further
explore the possibility of setting up a community information centre – Bharathwadi and
20 Even where other women's collectives are present, we envisage the Mahila Samakhya sanghas as the core
group who will play a central role in spearheading the management of the community information centres.
Therefore, though we did not exclude other women's collectives in these meetings, our primary focus was
on assessing the capabilities and strength of the Mahila Samakhya sangha women in these villages.
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Yelachanahalli in Hunsur block and Bhuktalemala and Basapura in H.D. Kote block – we
carried out a second round of visits to find out the extent of information scarcity, and
women's 'felt need'21 for a community information centre, and their willingness and interest
in taking up its management. In all the four villages , we found that there were clear
information asymmetries and instances of informational gate-keeping by the local power
elite. Clearly, the need for an intervention, on the lines of the community information centre,
was unmistakeable. However, there were a few roadblocks we encountered in terms of
sangha willingness. We had to reject Basapura in H.D .Kote block and Yelachanahalli in
Hunsur block over the sanghas' fundamental disagreements with the normative foundations
of our information centres strategy. Basapura is an upper caste village contiguous to some
dalit villages. We found that the Mahila Samakhya sanghas in the village were very vibrant
and active and that they also enjoyed the support of the men in the village. They were quite
interested in taking up the project. But when we informed them that the information centre
would also have to cater to the informational needs of the dalit villages and close ties would
have to be fostered between the dalit sanghas in the adjacent villages and the upper caste
sanghas of Basapura, the women withdrew from the project. In the case of Yelachanalli, we
found that the sanghas could not agree to the condition that the intermediary at the
information centre had to be a young woman from the community. This was a non-negotiable
condition for us. Therefore, we are going ahead with the intervention only in Bharathwadi in
Hunsur block and Bhuktalemala in H.D.Kote block.
4.Ground-work for setting up information centres in Bharathwadi and
Bhuktalemala
We are in the process of finalising the sites for housing the information centres, at present,
in these villages. In the coming months, we will finalise selection of Managing Committee
members for the information centres in these villages, and identifying sakhis(infomediaries).

2. Developing the community radio and community video strategy, further
The community radio and community video strategy, right from the start of the project, has
been directed towards two main goals:
(a) Enabling sanghas to leverage their collective strength in order to assert their voice, and
challenge the operations of the intersecting hierarchies of caste, class and gender that
marginalise women in the local communities.
(b) Carving out new pedagogic possibilities for citizenship education, in order to catalyse
collective action efforts for effective claims-making, among sanghas.
Our activities, as detailed below, have been largely geared towards these goals, in the period
October 2012-March 2013:
1. Production and Broadcast of our on-going weekly radio programme – Our
30 minute radio programme Kelu Sakhi is an attempt at creatively utilising radio for
conscientisation and citizenship education of sangha women. . An indicative list of the
themes that been covered in the programming of radio content for the 21 weeks
between October 2012 and March 2013 is provided here: Experts speaking about the
21 Felt needs are those that are expressed by the target group members, as opposed to ascribed
needs/perceived needs which are needs that are identified by the practitioner. See Sheppard, M. (2006),
Social Work and Social Exclusion: The Idea of Practice, Hampshire: Ashgate.
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importance of gendering the gram panchayat and women's entitlements under
reproductive health programmes of the state, sangha women reflecting on the
challenges that women face in negotiating local governance processes, and
narratives of sanghas reflecting on their empowerment journeys.
A major challenge we are facing is that the pull of mainstream T.V. Programming
often weans away the radio audience – sangha women often guiltily confess that
though the radio programme is contextually relevant, soap operas are hard to resist,
because of which they often skip the radio programme.
2. Production of
entitlements

video

learning-resources

on

women's

rights

and

We have completed the shoot for a film on a moonlight feast organised by Mahila
Samakhya sanghas in the village of Lakkankoppalu, an outreach village of the
Attiguppe information centre – an awareness building activity on the importance of a
balanced diet for women's reproductive health. The film is on the editing table at the
moment. We have also completed 2 short films in the Digital Storytelling 22 Format on
the entitlements available under various government schemes for women's
reproductive health , and another on the process for obtaining a 'Proof of Residence'
certificate ( an important supporting document that is a vital part of applications
under various governmental schemes). In the coming months, these films will be
screened before sanghas as part of our awareness-building and critical education
strategy.
3. Capacity building of sakhis and sangha women who are a part of the
information centres, in photography, videography and audio recording.
Between February-March 2013, we conducted a series of trainings for sangha women
and sakhis in digital photography, videography and audio recording so that
decentralised, local production of audio-visual learning resources becomes possible
at the information centres, which will enable women to utilise these technologies in
local action efforts and to initiate local dialogues with government actors around
women's rights and entitlements.
4. Screenings of videos at Mahila Samakhya forums at the block and
district level, and at the community information centres for awarenessbuilding on women's rights and entitlements
We conducted 14 video screenings for sanghas at Mahila Samakhya forums at the
block and district level, and 12 video screenings at the village information centres, as
part of our larger strategy of developing a video-based pedagogy for sangha learningaction processes. The videos that were screened pertained to the following thematic
areas: entitlements from the Departments of Agriculture and Horticulture, microcredit and economic empowerment of sanghas, and adult literacy. Even as we are
engaged in producing locally relevant content directly pertaining to accessing claims
22 "Digital storytelling" is a relatively new term which describes the new practice of ordinary people who use
digital tools to tell their 'story'. Digital stories often present in compelling and emotionally engaging
formats, they are usually less than 8 minutes long and can be interactive.The term "digital storytelling" can
also cover a range of digital narratives (web-based stories, interactive stories, hypertexts, and narrative
computer games). See http://en.wikipedia.org/wiki/Digital_storytelling
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from the State and engaging with local governance institutions, these screenings aim
at building sanghas' readiness to engage with video learning resources and establish
the information centre as a repository of multiple informational resources in the
imagination of the sanghas and the local community. We have ample evidence of
sangha women's appreciation of the transformative possibilities for peer learning,
mobilisation and collective action that community video opens up. However, there
needs to be more work towards translating these possibilities into on-ground action.
At this point, the major concern that we are dealing with in shaping our community radio and
community video strategy is this: How can we ensure that the community radio and
community video strategy catalyses local action by sanghas? In the case of radio, it
certainly seems to have succeeded in the creation of a counter-discourse on gender and
governance in the mainstream public sphere – as evidenced by the feedback calls from
audience members primarily men and women from non-project areas, sometimes even from
neighbouring districts (enclosed at Annexure 3). However, in order to effectively catalyse
local action, the radio strategy must emerge as a dialogic platform for trans-local peer
dialogue, in the imagination of the sangha women who are the primary participants of the
Women-gov intervention – the women closely associated with the information centres set
up under the project. The radio programme has to emerge as a virtual sphere that is also
seamlessly integrated within the local geographies we work in – so that what happens on
radio is not 'out there' but 'right here' in the eyes of the sanghas we work with.
In the case of video, sangha women clearly seem receptive to the idea of videos being
critical learning resources, and to acquiring the skills to produce videos themselves.
Informal interactions in the field have also revealed that women are already cognisant of
the potential videos offer for collective learning, as well as for strengthening local
campaigns and collective action efforts of sanghas. So far, the community video strategy has
focussed on enabling the sangha women to appreciate the transformative possibilities
offered by video, for opening up new forms of dialogue between women and local
governance institutions. In the future, we have to closely integrate the video strategy with
the information centres strategy to create a new community informatics architecture that
enables the realisation of these possibilities by carving out new dialogic possibilities for
marginalised women to effectively exert their claims on the state.

3. Investing in new techno-social processes – exploring the pedagogic possibilities
offered by GIS, and trans-local networking possibilities of SMS platforms
Geographic Information Systems offer tremendous opportunities for the visual
representation and re-combination of multiple data-sets – when effectively used, maps can
become powerful, political artefacts that starkly reveal the workings of local geographies of
power in unmistakeable ways. We have therefore been exploring the specific ways in which
these transformatory possibilities of GIS can be tapped into, to strengthen the India
intervention. In the past six months, we have devoted a lot of time in plotting the villages
we work in, on Open Street Map23, using a GPS device. Evidently, bringing previously
unmapped areas onto Open Street Map is the first step towards building a set of GIS-based
pedagogic tools for the project. We are planning to utilise maps as critical learning
23 See http://en.wikipedia.org/wiki/Open_street_map
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resources for enabling sangha women to critically reflect the inter-relationship between the
spatial geographies of power and the physical geographies of the communities they are a
part of. This involves reflecting on questions such as: Which areas are better quipped with
infrastructure? Which households have greater access to resources? Which households
have efficiently accessed their entitlements under various state schemes? What are the
infrastructural investments that have been prioritised by the Gram Panchayat? This exercise
will be undertaken in all the information centre villages and their outreach villages from
June 2013 onwards.
Another area that we have been exploring is the possibilities of utilising SMS platforms to
foster trans-local dialogue among sanghas. As explained in the previous Technical Report,
we faced a lot of challenges at the level of the supporting technological infrastructure –
when we tried to set up a Local SMS based network. Though we made considerable progress
on identifying the technical architecture for sending mass SMS, we were unable to identify a
solution for successfully sending messages in the local language Kannada – especially as
the hardware of most mobile phones available in the market does not support the Unicode
format which is necessary for reading non-English text. As we were working with a largely
non-English speaking, non-literate group, this turned out to be a major difficulty. Finally,
after exploring multiple technological possibilities, we have decided that setting up an
Interactive Voice Recording System24 to network sangha women may be more contextappropriate than setting up a SMS network. We have been taking the help of CG Net Swara,
an Indian resource group that has a lot of experience in developing contextually-appropriate
IVRS solutions for grassroots organisations' peer networking processes, in developing the
technological backbone that will support the creation of a trans-local dialogic platform
where sanghas can network,and share insights from their learning-action processes.

4. Progress on the baseline research
As the process for selecting the new villages where information centres could be located
was completed only by March 2013, we initiated the baseline survey in Bhuktalemala and
Bharathwadi villages in April 2013. In these 2 villages, 44 surveys have been completed so
far and 15 interviews are pending. We plan to complete the baseline interviews by June
2013, along with some qualitative explorations with sangha women in Bhuktalemala,
Bharathwadi, Atiguppe and Hosavaranchi. .

Interim Research Insights
Exploring technological possibilities for transformative political action necessitates critical
questioning at two levels. Firstly, it requires us to develop an understanding of the existing
barriers to women's informational, associational and communicative power in the local
ecology. Secondly, it requires us to understand the specific possibilities for marginalised
women's navigation of these barriers, offered by technology. Our experience, so far, has
generated insights as well as questions, at both these levels.
We find that household patriarchies severely constrain women's freedoms, and that the
intersecting operations of caste and class hierarchies with the operations of household
24 Interactive voice response (IVR) is a technology that allows a computer to interact with humans
through the use of voice and DTMF tones input via keypad. See
http://en.wikipedia.org/wiki/Interactive_voice_response for more details.
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patriarchy further marginalise women in their encounters with local governance structures
and processes. Most of the sangha women lead extremely precarious lives, and the question
of survival and eking out their living occupies centre-stage. Women's strife for a life of
dignity also encounters choices other than those offered by the project – whether in
traditional networks of favours, or in mainstream development or in the exploitative local
economy that presents alternative 'uses' for collectivisation such as in micro credit. We also
find that women's collectives are extremely fragile, as solidarity building on the basis of
shared experiences of patriarchal oppression has not succeeded in enabling sangha women
to foster in-group ties that transcend caste and class affiliations.
In this context, women's subjective assessment of the project's relevance to their lives, it is
evident, is a moving target – starting with their consent to walk with us in the project, but
continually negotiated with their ambivalence about technology use, scepticism about the
benefits that intangibles such as information about an entitlement, or the dialogic
possibilities opened up by collective video, or the translocal networks of learning opened up
by the community radio. It is certainly evident that our information centres are making
some headway in breaking the nexus between informal and formal structures in gatekeeping information channels, and challenging the hold of the 'networks of favours' in
mediating marginalised women's access to entitlements. However, even with shifts in local
power, through the information centre's ascending profile in the local governance ecology,
the actualisation of collective action into socio-political capital may not be linear or within
the control of the elements of power managed by the project. At this stage, some of the key
questions we are grappling with, are: To what extent has women's subjectivity been
hegemonised by the discursive operation of local patriarchies? To what extent is our
intervention strategy influencing women's self perception of their political agency? Is the
project reordering the community ecology such that possibilities for women's action vis-avis local governance and politics open up?
Our situation analysis report will undertake a systematic analysis of these questions on the
basis of our baseline research study and a reconnaissance of our experiences in the field – of
course, part-answers to these questions have been captured, even within this Technical
Report, in the preceding section on Project progress. A more detailed analyses of some of
these issues can be accessed at http://www.gender-is-citizenship.net/women-andgovernance/research_outputs

Future Plans for the project
Our plans for the next six months are detailed below:
1. Selection of the infomediaries and constitution of the Managing Committee for the
newly initiated community information centres at Bharathwadi and Bhuktalemala
villages.
2. Capacity-building of sakhis in utilising social media and email for peer networking and
using online search engines for finding public information. We will especially focus on
enabling sakhis to understand how to protect themselves from threats that lurk in
online spaces to make the experience of accessing the Internet an empowering one,
for them.
3. Building the capacities of sakhis and Managing Committee members in utilising digital
photography, video and radio for opening up new dialogic possibilities with local
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4.

5.

6.

7.

government institutions and informal power structures, with the aim of foregrounding marginalised women's needs in local governance debates and discussions.
We will aim at bringing strong connections with the local geographies in our radio
programme, in order to enable women to connect to the radio as a dialogic platform
that is primarily 'for, of and by' sangha women. For this, we will rope in the Village
Resource Persons25 of the Mahila Samakhya programme (sangha women who have
volunteered to lead the critical learning-action processes of their collectives at the
village level, and act as links between village level sanghas and the block level
structures of the programme) from the information centres villages and their
outreach villages to produce locally relevant content on gender and governance. To
motivate women to withstand the pull of mainstream T.V. programmes and connect
to their peers through the radio platform, we are planning to initiate narrow-casting
of audio content on women's rights and entitlements, local government functioning
and successful collective action efforts in all the outreach villages of the information
centres.
To encourage video-based learning among sangha women, we are planning to
introduce a Tablet PC with pre-loaded video resources in the information centres. It
will be pre-loaded with content around the following themes: Informational videos on
women's rights and entitlements under various government programmes, Videos that
challenge mainstream discourses around women and governance, and Videos that
showcase case-studies of successful local action efforts by sangha women from the
project areas, in demanding their rights and entitlements from local governance
institutions. This tablet will be with the sakhi and can be borrowed by any of the
sangha women associated with the information centre – a learning-resource that is
available to all women's collectives in the village. We will also be organising regular
video screenings for sanghas in all the villages within 1-2 km radius of the information
centres, and continuing screenings at the information centres and at the block level
initiatives of Mahila Samakhya.
We plan to undertake a participatory mapping exercise (using an open-source GIS
platform)in all the villages in our project area, to map public infrastructure points and
public institutions such as the Gram Panchayat, anganwadi, village school,
community water sources, banks, Primary Health Centres, Hospitals etc. This
participatory mapping is intended to build sangha women's awareness about the
local institutional ecology– as very often the intersecting axes of oppression limit
women's ability to access such information in a patriarchal order.
To build the associational power of sanghas, we also need to capitalise on the
possibilities of 'translocal networking' that enhances the bridging social capital of the
women involved in the project. Over the next six months, we will build a translocal
network consisting of the sangha women in the four villages where we have housed
our information centres, sangha women from the outreach villages of all these
information centre villages, sangha women from villages that are contiguous to the
two block information centres and Elected Women Representatives from various
Gram Panchayats of H.D.Kote and Hunsur blocks. The idea is to foster a sense of
collective solidarity between sangha members, and enable EWRs to act as
representatives of a women's constituency, by leveraging the strength of the

25 Sangha women who have volunteered to lead the critical learning-action processes of their collectives at
the village level, and act as links between village level sanghas and the block level structures of the
programme
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collective for challenging patriarchal domination of local governance institutions. A
key strategy for this trans-local networking will be organising regular interactions for
the geographically dispersed sanghas in the information centre villages to meet,
dialogue and share learnings on effecting local action on claiming women's rights
and entitlements, and enhancing women's informational power. Another key strategy
is the creation of a dialogic platform using the possibilities offered by an Interactive
Voice Recording System, for geographically dispersed EWRs and sangha women to
share insights on their specific experiences with, and challenges they have faced, in
dealing with local governance institutions.
8. Completing the baseline survey and preparation of the Situation Analysis Report.
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South Africa Intervention

Report prepared by: Desiree Lewis and Vanessa Ludwig
Project Team
Desiree Lewis, Principal Researcher and Faculty, University of the Western Cape
(dlewis@uwc.ac.za)
Vanessa Ludwig, Project Co-ordinator, Women-gov project in Cape Town
(vanessa@geiheis.org.za)

Overview
On the basis of lessons learned during the first reporting period, the South African
component of the Women-gov Project, from October 2012 onwards, has incorporated both
students from the University of the Western Cape and young women from several NGOs in
the Western Cape. Through a strategy of 'each one-teach-one', young women students from
historically marginalised areas in the Western Cape have begun to work collaboratively with
young women from NGOs, in order to mobilise the skills and resources available at the
University of the Western Cape to strengthen young women’s civil society activism. The
Project focuses on training a core group of young women - 15 students and 15 women from
NGOs - for future advocacy work around women’s public participation; establishing
resources for use both during the Project cycle and after the end of the project; and we are
currently setting in place a three-phase strategy for enhancing women’s public participation
in local governance.
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The Project mainly targets central, poor areas at the margins of Cape Town, namely
Khayelitsha, Mitchell’s Plain, Lost City and Lotus River. The core group of young women
participants live in these urban and peri-urban areas of Cape Town, including students
associated with the project, although they are relatively privileged.
Keeping in line with its original mandate, the aims of the Project continue to be the following:
– To establish an information hub and culture of young feminist ICT activism located at
the University of the Western Cape, which is an university with a history of enhancing
public participation and civil society activism.
– To define and create activist strategies around local governance and public
participation that are relevant to young women.
– To use the knowledge of young women to enhance local communities’ public
participation in local governance.
– To develop resources using various (appropriate) electronic media for providing
informational and strategic support for feminist activism driven by young women.
Since the end of the calendar year 2012 , work on the Project has involved making
arrangements for opening up opportunities for collaboration between activist students and
young women affiliated to NGOs that have ongoing programmes for young women. This
strategy has addressed the difficulties with the previous phase of the Project, that emerged
from the decision of working with a single NGO, the Young Women’s Chapter of the New
Women’s Movement, as it lacked the administrative and financial resources to function as
the Project hub.

Project Implementation and Management
The Project continues to be led by Desiree Lewis, Principal Researcher and head of the
Department of Women’s and Gender Studies at the University of the Western Cape, even
though it has been relocated within the Gender Equity Unit (GEU) at the University of the
Western Cape. The GEU was formed in 1993 for the purposes of addressing gender injustice
in the post-apartheid, democratising context of South Africa at large; and within the
University in particular. The GEU remains a unique organisation since it focuses on students’
activist work off and on; and runs several outreach projects with students. Each year the
GEU draws approximately 30 new students as volunteers.
One central benefit of the relocation of the Project at the GEU is that the new arrangement
guarantees the Project’s financial and administrative security, since the GEU
is
administrative and financially accountable to the University. Another benefit is that students
form a stable population, and can be accessed, especially by the Principal Researcher and
work team, at regular times and at short notice.
The participation of students alongside the participation of young women from NGOs will
therefore ensure valuable synergies. Women from the following organisations in Cape Town
are involved:
Triangle Project (http://www.triangle.org.za);
Black Sash (http://www.blacksash.org.za);
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New World Foundation (http://www.newworldfoundation.org.za).
In addition to the Principal Researcher, there is a Project Coordinator who takes main
responsibility for liaising with these organisations and the women from these organisations
who are participating in the project.
The administrative structure of the Project is as follows:
•

Desiree Lewis as Principal Researcher oversees the broader activities of the Project.

•

Vanessa Ludwig as Project Coordinator is responsible primarily for managing the
budget and finances in consultation with the Principal Researcher.

•

In addition, the Project employs the following students:
Bianca van Rooi (telecentre operator at the GEU)
Tigist Hussen (Research Assistant)
Monique van Vuuren (Intern)

•

Two further students are employed in the capacities of field associate and field
coordinator respectively.

Considerable challenges have been faced because of the late remittance of funds from the
donor and the delays in the finalisation of the new MOU. From the end of 2012 to the end of
March 2013, the absence of an MOU between IDRC and University of the Western Cape
meant that the Project had no formal standing at the university, which in turn prevented
activities such as the use of the institutions’ computer lab and other facilities for training.
The delays with the MOU and remittance of funds have also affected activity planning
involving the young women from NGOs; workshops requiring experts; the purchase of
equipment and the remuneration of the Project Coordinator.
The development of the Project had been envisaged in terms of three phases:
1. Acquisition of skills and information among the core group;
2. Development of resources and strategies (among students) alongside the planning of
activities by the core group;
3. Implementation of activities.
Delays with funding and the formalizing of the MOU with IDRC, however, have led to an
emphasis mainly on phase 2: the development of resources and strategies among students.
The high levels of unemployment and the location of the group of women from NGOs in
remote and widely dispersed areas means that it is essential to provide safe and secure
transport for workshops. The mobility of this group is limited and arrangements for their
regular visits to the University of the Western Cape require coordination and planning. This,
coupled with the absence of finances from October to March 2013, has restricted the
opportunities for the project to work with women from Triangle, New World Foundation and
Black Sash. However, the attention to planning, involving the students has ensured that
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once this group of women from the NGOs can be brought fully and systematically on board,
effective partnerships between the students and the women form NGOs will certainly be
established.

Project Outputs
The Project outputs during this phase focused on the design of, and preparation of, material
for a website, 'YoungWomenGovern-South Africa'. Work towards this has been slow since
we have largely relied on the goodwill of a senior student and staff member from the
Department of Computer Science at the University of the Western Cape. However, a strong
foundation has been laid for the development of a vibrant website, which will be central to
the Project's aim of making resources and information available for use by other civil society
organisations, NGOs and student activists, during and after the Project cycle. Resources
generated for this website will also be adapted for distribution and use through other digital
and mobile means.
1. Research among Project Participants
A website – YoungWomen Govern South Africa is being developed in consultation with
participants. As was the case with the previous phase of the Project,the site will be
developed in ways that ensure collaborative processes of working, and build young women’s
ownership of the site. The website designer (currently a student at the University) is working
towards training students in uploading material and also on the phased development of the
site. Students, those employed under the project as well as volunteers, have been involved in
website design and the development of website resources. A workshop was organised in
March 2013, as part of which students undertook research into other feminist sites for
defining a unique identity for the 'Youngwomengovern - South Africa' site.
2. Training Resources
Two sets of training resources have been developed. One focuses on providing information
and skills for project participants, as well as for the broader community of young women
with whom the project seeks to engage. The other includes developing visual sources for use
in training, information for consciousness-raising and public awareness of local governance.
3. Written Resources
There are three key resources here, each of which provides information on central areas
within the project. A training manual on young women and feminist leadership, started with
the previous phase of the Project, is being updated and developed. A manual on basic ICT
skills, has been prepared by the Research Assistant, and this will also be regularly updated.
A new written resource produced under the project is a document outlining the relevance of
creative work to political activism. The role of this document in guiding activities and further
resources is crucial in order to effectively target young women; especially as the Project
seeks to ensure that creativity and reflective action is fully integrated into young women’s
acquisition of political voice. In addition to the the above key resources, a number of short
articles and reflections have been produced to stimulate discussion of topical events and to
channel political action around immediate events. Some of these have been published on the
ITforChange Women-Gov website; others, dealing with subjects such as pornography,
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gender-based violence and the meanings of feminism, will be published on the Project’s
website.
Visual Resources
Short documentary films have been made by students, on issues and areas of concern which
are relevant to the community of young women involved in the project, and these will be
made available on the Project website. These resources will also be used at workshops
involving participants and will also be available for use by participants, within their
organisations. Visual resources produced under the project, also include photographs which
stimulate viewers’ engagement with civic issues. Facebook pages and websites are
increasingly making use of photographs and images, instead of text, and one ongoing aim of
the Project is to develop an archive of photographs and images for use in political
campaigns.
Strategies for Activism
As indicated in the preceding section, workshops for training the entire core group have been
affected by the delays in finalising the MOU and the remittance of funds. However, work
among the students (both the students working on the project as well as student
volunteers) has revealed tremendous enthusiasm around pursuing activism through use of
ICTs and social media. Since the young women's energies need to be channelised into the
Project’s aim of enhancing women’s access to local governance, activities planned for this
phase of the Project have been focussed around the following themes:
•

•

•

Violence against women: Young marginalised women are especially vulnerable to
violence, although their vulnerability is ignored by local goernments, who only provide
limited resources and services to deal with this concern.
Public transport: National legislation has given cities greater responsibility to plan
integrated public transport networks and municipal public transport services. Young
women’s experiences of public transport, especially in marginalised areas, remains a
neglected concern with these new developments, especially since safe and reliable
transport for young women is a primary need.
Employment: Large numbers of young women in Cape Town remain unemployed at a
time when the former labour-absorbing industries are in decline. The government
plans to develop its expanded public works programme by April 2014. To date,
however, men and older women have been the main beneficiaries of Public
Employment Programmes, and young women’s growing unemployment remains a
neglected issue.

The themes above have been identified on the basis of discussions, workshops and drama
performances emerging from the project's previous phase of working with young women, as
well as the field interactions from October 2012 – March 2013. Each theme is directly
relevant to the local government agencies' and municipalities’ mandate to:
• provide democratic and accountable government for local communities;
• ensure the provision of services to communities in a sustainable manner;
• promote social and economic development;
• promote a safe and healthy environment; and
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•

encourage the involvement of communities and community organisations in matters
of local governance.

These themes will provide focus and direction for the various activities conducted during the
Project and will also direct efforts for shaping concrete strategies for holding local
government accountable.
Research Outputs
Since the Project is an action-research Project, its research activities are varied. These
research outputs include the following:
Work-in-progress
• A Book Chapter on 'Women and ICTs 'written by Desiree Lewis, Tigist Hussen and
Monique van Vuuren: The aim of this chapter is both to reflect on the work
undertaken as part of the Project, and to provide conceptual and theoretical
reflections on the relevance of working with ICTs, among young women .
• Journal Article: As principal researcher, Desiree Lewis is working on an article for
publication for Special Issue on ICTs, of the journal Feminist Africa. The research
article will address the relevance of ICTs and social media in feminist politics from a
South African perspective.
Baseline research study: The baseline research for the project has involved finalising the
translation of questionnaires for a quantitative study on women's engagement with local
governance, into Xhosa and Afrikaans, two of the languages spoken in the Western Cape.
Apart from their use for this project, these detailed questionnaires are potentially important
resources for future studies on women’s access to and use of information and women’s
public participation. Considerable effort has gone into ensuring the accuracy and
accessibility of the language used in the questionnaires. They are therefore valuable
research tools for other work that evaluates young South African women in relation to
public participation and local government. Between February and March 2013, 6 new
researchers were trained to administer the questionnaires. These researchers have also
participated in pilot studies and have completed a first round of questionnaires among young
women students who constitute the core group. In the subsequent period, we hope to
complete administering the questionnaires and analysis of findings. Additionally, existing
qualitative studies will be consulted, to buffer and strengthen the findings of the baseline
study.
Generally, the research on the project in producing new knowledge is proceeding
satisfactorily and in accordance with all activity plans. It is also significant that different
forms of research outputs being produced under the project will reach different audiences at
the local, national and continental/global levels.

Preliminary Research Findings
The main findings of the research, so far, are detailed below:
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a. Young women’s competence and eagerness to use ICTs: Irrespective of social status and
income, young women in Cape Town embrace new media technologies enthusiastically and
resourcefully. While many do not have access to computers, their use and knowledge of
mobile and digital media reflects a willingness to explore new spaces for feminist
association, networking and knowledge production. Initial research for the baseline study
also confirms the views of other commentators that women are using mobile and digital
media more adventurously and frequently than men. Socialised to exchange information in
more functional pragmatic ways, men’s use of cellphones and digital media appears to be
less open to possibilities for association and networking. Young women’s alienation from
formal politics can be seen at the national, provincial and municipality levels. Young
women’s limited knowledge of local governance confirms other researchers’ views that the
majority of socially marginalized youth in present-day South Africa do not explicitly engage
with politics in the form of the government’s economic policies, heath care services or
educational policies. However, this does not mean that their engagement with new media is
purely recreational and devoid of civic engagement. On the contrary, regular conversations
about, for example, brutal rapes in Cape Town, indicate that young women turn regularly to
facebook, twitter or mxit as safe spaces for reflecting on pressing social and political
injustices. In fact cyberspace and social media provide important political spaces for young
women to express themselves as political agents. Preliminary research based on
observation and questionnaires indicates that effective interventions should focus on
assisting young women channel their civic engagement in productive ways, particularly
with regard to making use of formal provisions for public participation within local
government.
A third key research finding is that young women are eager to develop new political
strategies and styles in comparison with earlier South African feminist traditions. These
earlier traditions have relied on, for example, group marches, face-to-face meetings
requiring transport, extended investment of time and financial resources. Inheriting the
mood of a digital age associated with the rapid transmission of information, young women
prefer strategies of activism that revolve around instantaneous information dissemination
and “virtual” forms of association.
Expanding the understanding of “the political” to include creativity and self-expression: In
present-day South Africa, a legacy of austere discipline within political activism has given
way to less prescriptive and more flexible expressions of protest, resistance and agency
among socially marginalised groups. These expressions often take the form of parody,
humour and comedy within popular culture, or focus on how aspects of embodiment (dress
or hairstyling, for example) can work to subvert gendered and other forms of authority.
Young South Africans with a sense of civic responsibility seem more interested in straddling
the traditional divide between creativity and politics than previous generations of activists.
The baseline study and observations in the field have revealed the importance of digital,
audio and written work that support young women’s use of creative and imaginative forms of
expression. In the words of one of the young women working as an intern for the project:
“Feminism, ICT's and creativity encompass a liberating process of developing ideas around
encouraging progressive agency; thereby essentially unlocking power from within. The
importance of creativity on a personal level is often overlooked and underestimated. … I look
forward to exploring the full implications of combining creativity and feminist politics.”
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Impact
The Project is committed to young women as a particularly marginalised group – within
areas that that are characterized by unemployment, high rates of crime and violence. The
targeting of a core group is generating an empowering effect within the communities among
which the young women live and within the organisaions with which they have contact.
The project continues to offer particular appeal to young women in Cape Town. Confronted
by ageism, gender discrimination, and oppression on the basis of race and class, young
marginalized women are frequently excluded from established feminist spaces, from
development planning and from the strategising of civil society organisations and NGOs. The
enthusiasm among young women students and women from NGOs about activities that
prioritise young women’s voices, locations and needs testifies to the gap in existing public
participatory strategies.
Equally important is the fact that young women will be playing pivotal roles in future social,
economic and political affairs. They are therefore keen to empower themselves in terms of
acquiring knowledge about local government and ICTs; acquire experience of mobilisations
and activism; and understand the role of feminism in relation to development challenges
facing South Africa.

Looking Ahead
How can young women use their voice in ways that ensure they are heard, and also make an
impact in ensuring the provision of essential services, securing safety and security of
women, and addressing the economic crisis that currently faces large numbers of
unemployed youth? This question will guide the training and activities of the Project as it
strengthens alliances between young feminist activists based within and outside the
University in Cape Town. Some workshops on key issues – bodily integrity, safety and
security are planned in July 2013. Parallely, we will also be honing the capacities of young
women to use Twitter/Skype/Video/Photography/blogging in strategic ways for activism.
Some key public events to bring together our core group and women from the wider
community are planned for August 2013, around the themes of violence, transport and
employment as part of our larger project strategy. At the same time, however, the Project
seeks to ensure that the core group of young women acquire as deep an understanding of
the 'personal being political', as possible, in order for them to take up leadership roles in
future activism, even after the end of the Project cycle. The role of the Gender Equity Unit in
providing a space for young people’s engagement and awareness-raising on a wide range of
concerns – ranging from disability rights activism to sexual rights – will be crucial in this
respect.
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Annexures
Annexure 1: An illustration of the nature of information requests received at
community information centres in India
Details of the visitors to the Hosavaranchi information centre and the extent to which they
benefited from various schemes/programmes – October 2012 To March 2013
Particulars

Number of
Number of beneficiaries who
information requests availed of this benefit (from
received
Hosavaranchi and its
neighbouring villages that the
sakhi visits on her outreach
activities)

Schemes of the Department of
Agriculture ( related to distribution of
seeds, fertilisers)

105

03

Schemes of the Department of
160
Horticulture ( related to the cultivation
of turmeric, banana and mango)

-

Health camps in the local area
organised by NGOs

08

106

Schemes of the Department of Forests 104

-

Vocational Training

116

2

Job vacancies (Police,Army,Nursing
services and other government
vacancies)

110

3

Pensions and social security benefits

130

2

Other (includes information requests
on the procedure for opening a bank
account, getting registered under
different government programmes
including India's flagship scheme for
enumerating its citizens – the Unique
Identification Card)

121

21

Total

831
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Details of the visitors to the Attiguppe information centre and the extent to which they
benefited from various schemes/programmes – October 2012 To March 2013
Particulars

Number of
Number of beneficiaries who
information requests availed of this benefit (from
received
Attiguppe and its
neighbouring villages that the
sakhi visits on her outreach
activities)

Schemes of the Department of
117
Agriculture ( related to distribution of
seeds, fertilisers)

10

Schemes of the Department of
Horticulture ( related to the
cultivation of turmeric, banana and
mango)

134

01

Health camps in the local area
organised by NGOs

189

50

Schemes of the Department of
Forests

126

-

Vocational Training

130

02

Job vacancies (Police,Army,Nursing
services and other government
vacancies)

116

03

Pensions and social security benefits

135

14

Other (includes information requests
on the procedure for opening a bank
account, getting registered under
different government programmes
including India's flagship scheme for
enumerating its citizens – the Unique
Identification Card)

140

54

Total

1087

134
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Annexure 2 – Village Selection Process for Info Centres in India
Sl. No Villages

Block

1

Bharathwadi

Hunsur

2

Yelachanahalli

Hunsur

3

Devagalli

Hunsur

4

Manchagowdanahadi

Kote

5

Basapura

Kote

6

Kulya

Kote

7

Boothalemala

Kote

8

CK Pura

Kote

9

BS Colony

Kote

10
11
12

Devaraj Colony
Kandegowdanapura
Mahadevanagara

Kote
Kote
Kote

13

Andanahalli

Hunsur

14

Jabgere

Hunsur

15

MR Hosahalli

Hunsur

16
17

Halebeedu
Gerasanahalli

Hunsur
Hunsur

18

Hindgudlu

Hunsur

Village Selection Process: An update
There are many women's collectives in the village, in addition to Mahila Samakhya sanghas.
Sangha women are divided on caste lines, but the upper caste and dalit neighbourhoods have
some functional interactions. Since the dalit sanghas of Mahila Samakhya are vibrant and keen
on the idea of an information centre, we have decided to set up an information centre in this
village. Though the upper caste sanghas and their community leaders were keen on the idea of
an information centre initially, they have now distanced themselves from the intervention as we
decided to locate the information centre in the dalit neighbourhood. We are now trying to rebuild
bridges between the upper caste and dalit sanghas.
Though the sanghas seemed vibrant and energetic during our initial visits and we were seriously
considering this as a suitable location for setting up an information centre, we could not proceed
as the sanghas were unwilling to accept an adolescent girl in the role of the information
intermediary.
The dalit sangha and the upper caste sangha are unwilling to participate in any events jointly,
though both of them are part of the Mahila Samakhya programme. Since the hold of caste
identities on sangha women was extremely strong, we decided against proceeding with setting up
an information centre in this village.
This village has a predominantly tribal population, and is extremely remote from the district and
block headquarters. The sanghas are united, extremely vibrant and have even organised an antiarrack agitation. Due to our capacity and resource constraints, we decided against setting up a
centre here due to the geographic remoteness of the village.
Though the sanghas in this village were very vibrant and the men were supportive of the activities
of the sanghas, we decided to drop this village as the sangha women, who were primarily upper
caste, were unwilling to accept that the information centre had to reach out to the neighbouring
dalit villages through its activities.
The population of this village is currently being resettled to another site as the village is under
threat of being flooded by a dam. Due to this, we decided not to opt for this village.
This is a dalit village with extremely vibrant and enthusiastic sanghas. However, most of them
are in extemely precarious economic situations where eking out a livelihood is a daily struggle.
Since we see the sanghas exhibit a strong sense of ownership, we have decided to set up an
information centre in this village.
C.K. Pura is a village that is only 0.5 km away from Bhukthalemala. We had to choose between
the 2 villages while deciding upon the information centre, as the other would be part of the
outreach villages of the centre. As the sanghas of Bhukthalemala seemed more vibrant, we opted
out of C.K.Pura.
B.S. Colony is also a village that is very close to Bhukthalemala, and we therefore did not
proceed with locating an information centre here.
This village located in the Madapura Gram panchayat is well-connected and has the air of a small
town – so as the 'felt need' for an information centre was low, we decided against locating one
here.
The sanghas were not united, and there was a lot of in-fighting among them.
The pull of caste is strong, even among the sangha women, and there are clearly visible
practices of caste discrimination in the village. We did not take up this village for the project as
we felt that the centre may exacerbate existing inequalities.
The pull of caste is strong, even among the sangha women, and there are clearly visible
practices of caste discrimination in the village. We did not take up this village for the project as
we felt that the centre may exacerbate existing inequalities.
The upper caste groups in this village dominate the dalits and we felt that it would not be possible
for us to ensure that an information centre here would not be hijacked by the power elite. Hence,
we did not select this village.
Differences during the local elections led to a split in the sanghas and they are no longer
functioning.
The sanghas were not united, and there was a lot of in-fighting among them.
We went to this village on the insistence of a sangha woman who is part of the Executive
Committee of the Mahila Samakhya Federation in Hunsur block. As this was not part of the
villages shortlisted by Mahila Samakhya staff on the criteria we identified, we did not proceed
with this village.

(Note: Boothalemala is an alternative spelling of Bhuktalemala. We have switched over to
the latter, as this is how the village is mentioned in the official records)
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Annexure 3

Some highlights of feedback calls received between October 2012 to March
2013 in the India Project
(This is a representative sample of the kinds of issues that listeners call in and
discuss. On an average, we receive over 30 feedback calls a month)
Jagadish, Mysore city : “The programme 'Kelu Sakhi' is the life-line for sangha women. I
also think that a programme of such high quality cannot be produced, even by formally
trained radio artistes.
Manu, Alanalli village,Mysore district : We need more programmes like yours on
radio. That will help us in weaning our children away from the TV – for they always sit in
front of it.
Ramya, Nanjangud block, Mysore district: I could really relate to your programme on
the adverse impacts of child marriage. Just as you had pointed out in the programme, my
aunt's daughter who was married off at a very young age haemorrhaged to death during
childbirth. Such things should not happen any more.
Siddarama from Mandya district: I liked your programme on anaemia. After listening
to it, I want to take my sister who is pregnant for a health check-up and a blood test (to
ascertain her haemoglobin levels). I will ask her to call you so that she gets more details
from you.
Nagarajaswamy, Doddindavadi village, Mysore district: In your last week's
broadcast, I liked the slot where children were talking about the desire to go to school and
the folk song by Sanamma. In my village, if such a radio programme could be produced, it
would be great to form such collectives.
Lakshmana from Mysore city: Though your aim is awareness-building, I like the way
you creatively package your messages so that it does not become tiresome for the listener.
Lalitha from T.S.Chatra, Mysore district: I am also a part of a women's collective but
we do not do any educational or awareness-building activities. I wish we did more of these
things.
Renuka from Olekodi village, Mysore district: I liked your programme on the
importance of village sanitation and maintaining clean drains in the village. When you said
“All the mosquitoes will run away if you keep the drains clean” , I was thinking of our village
– They are all here! I want to do something about it...
And you had also spoken about the importance of girls' education. I completely agree. That
is why I have decided to educate my daughter as long as she expresses an interest in
learning.
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