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1. Introduction:
Knowledge Access for Rural Inter-connected Areas Network (KariaNet) is a regional network
for the management and sharing of knowledge, information and experience in agriculture and
rural development in the Middle East and North Africa (MENA) region. With a focus on
knowledge management KariaNet facilitates and supports demand driven capacity building
activities, action research and networking activities across MENA region through the use of ICT
and non-ICT tools, to make knowledge available and timely accessible to farmers and
practitioners involved in rural development. The Beneficiaries are: Algeria, Egypt, Jordan,
Lebanon, Morocco, Palestine, Sudan, Tunisia and Yemen. A competitive call for an expression
of interest to host KariaNet was launched and the Environment and Sustainable Development
Unit (ESDU) was selected to be the hosting organization in February 2013. ESDU worked
jointly with KariaNet team progressively to manage the network and assume full responsibility
of its management. This devolution period will be further extended to July 2014 upon the
submission of a new proposal to IDRC in October 2013 to ensure a smooth take over and full
management of the project.
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2. Summary of main activities in period Jan-Sept 2013
This report summarizes the activities achieved from January until September 30, 2013 as detailed
below:
KariaNet is being handed smoothly to ESDU by thorough coordination among the two partner
units (ESDU and KariaNet Cairo) through correspondence, exchange of reports and skype
meetings.
2.1.

Concept note development and proposal development for the sustainability
of KariNet beyond the present lifetime of the grant

A concept note was developed in Arabic and English and was shared with representatives from
the participating countries to use it as a baseline to develop a proposal for KariaNet III
(Appendix 1Arabic version and Appendix 2 English version). This concept note was redeveloped
according to members’ feedback (Appendix 3 Arabic version and Appendix 4 English version)
and was the basis for a 3 years proposal for the devolved KariaNet that will be submitted to
different donors, taking into consideration KM-KS demands of KariaNet national networks (refer
to separate pdf file). Meanwhile, another short term proposal was prepared and will be submitted
to IDRC in October 2014 to implement activities and ensure full transition and takeover of
KariaNet during the period of December-August 2014. The main objective lines have been
developed to-date (Appendix 5).
2.2.

Regional workshop on Social Media for Knowledge Management and
Knowledge Sharing and Prospects for KariaNet Network Sustainability
A regional workshop was organized in Beirut, Lebanon on May 20 and 21. The workshop was
held at the Faculty of Agricultural and Food Sciences, American University of Beirut and was
attended by 11 representative members from the following nine countries: Algeria, Egypt,
Jordan, Lebanon, Morocco, Palestine, Sudan, Tunisia and Yemen. Dr Hammou Laamrani, IDRC
Senior Program Officer- Middle East and North Africa Regional Office, also attended the
workshop (Full report in Appendix 6).
The workshop’s objectives were to discuss the concept note prepared by ESDU prior to
developing a full proposal and seek funds for KariaNet. In addition, the workshop trained the
participants on a new knowledge management website (www.glasscubes.com ).
The project coordinator emailed several links and relevant documents to the members of the
group and initiated one discussion with the group “Community of Practice - Learning Route on
Farmers’ organizations”. The coordinator emailed the group a brief introduction on farmers’
organizations and initiated a discussion on the pros and cons of financing existing organized
groups or establishing new groups and on the importance of financing such projects.
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Photo: Training at the Faculty of Agricultural and Food Sciences, American University of Beirut,
with KariaNet members.
2.3.
Collaboration with the Lebanese National Unit of KariaNet
Lately, the coordinator of ESDU-KariaNet participated in a workshop organized by the
KAriaNet National Unit at the Department of Extension - Ministry of Agriculture in Beirut, on
September 25 2013. The workshop is entitled “Capacity Building of the Lebanese National
Network of Knowledge Management and knowledge Sharing (KMKS) in Agriculture and Food
Security KariaNet Initiatives in Lebanon”
KariaNet project and activities were presented by the ESDU coordinator to 38 participants
(mainly engineers and extension agents from the ministry in addition to representatives from
local NGOs). The workshop which is part of 6 days training on social media is intended to
develop a portal for the ministry to establish an extension national platform for KM/KS which
will be a potential network to link with the regional KariaNet portal.

Photo: Presentation of ESDU and KariaNet activities during the workshop held by the National
Unit of the Ministry of Agriculture.
3. Overview of activities as per proposal agreement:
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The tables below show the activities as per the IDRC proposal submitted according to its
template and according to the proposal written:
 According to the IDRC template the achievement of tasks are as follows:
- Workshop linking Knowledge Management to Knowledge Sharing to Monitoring and
Evaluation – Egypt or Lebanon (10 regional participants): the regional workshop took
place in Beirut on May 20-21, 2013. Eleven participants from nine countries joined (refer
to full report in Appendix 6).
- Training for team members: part of the training was given by an expert in IT; more
training is needed to manage the KariaNet website and to learn more on social media.
- Capacity Building Officer (proposal writing): one concept note and one proposal
developed (Appendices 1, 2 and 3, 4).
- Evaluation:
The following evaluations have been accomplished:
o Evaluation of the workshop that was implemented in May 20-21 (refer to pages
37-41, full report of the workshop Appendix 6)
o Evaluation of KariaNet (refer to section 4 for main points of the evaluation
report)
 According to the initially agreed upon tasks (a proposal between ESDU-OGC and
IDRC), the answers are embedded in red font as follows:
Activity to implement

Deliverables

1- Select a Full-time project
coordinator and a project
coordinator assistant
from ESDU team to be
involved closely in the
different management
aspects of KariaNet for a
period of 5 months and
beyond.

Coordinate all
activities related to
the devolution and
network with the
members of
KariaNet.
Reporting all
activities.

2- Develop a 3 years
proposal and business
plan for the devolved
KariaNet that will be
submitted to different
donors and taking into
consideration KM-KS
demands of KariaNet
national networks.

Proposal

Tentative
date
From
February
until June
2013

By May
2013

Comments
The coordinator and assistant
managed closely with IDRC Cairo
to smoothly transfer the network
to ESDU. Tasks include managing
networking and communicating
with KariaNet members to plan
for new demand-driven activities
to be implemented in the short
term.
More activities/advice can still be
exchanged.
The regional workshop was held
in April (Activity 5 below), it was
used as a platform to share ideas
and interests of the network
members to get feedback for the
proposal and finalize it. The
concept note was developed by
May and the proposal by
September
4

3- Build the staff capacity in
knowledge management
and knowledge sharing
through trainings and
workshops

4- Facilitate and moderate
Monitoring report
KariaNet thematic
of the different
Communities of Practices CoPs
(CoPs)

For the
duration of
the
contract

5- Updating and managing
the website

For the
duration of
the
contract

6- Organize a regional 3days training on
facilitating and
moderating communities
of practices for KariaNet
national network
facilitators: linking
Knowledge sharing and
Knowledge Management
to Monitoring and
Evaluation

Report of the
training

By April
2013

ESDU was unable to upload
content to the Karianet CMS.
ESDU advised that the CMS be
redone in a more user friendly
platform. The hosting and Domain
name transfer was part of the
strategy to localize the project. If
there is a problem in moving the
domain, Egypt current team
should Point the Domain to
another server that we can
manage. We need to have a server
that we have full access to manage
and maintain the Karianet web
site. We also requested that a user
manual for the CMS be provided
to us so we could make updates to
the site.
The staff still needs more training
in managing KariaNet website
hence KariaNet Egypt will still
have assist in the managing of the
portal
Two electronic forums were
conducted on two themes.

On-going, however ESDU did not
yet acquire the skill to add
documents and open discussions
on the KariaNet website. (refer to
point 3 above)
The workshop was held
successfully (full report Appendix
3), however the Monitoring and
Evaluation workshop was
cancelled (a side project for
ESDU). 11 participants from the 9
participating countries came.
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4. Evaluation
4.1.

ESDU & KariaNet
It is important to underline that in the hand-over process from the current host
organisation to ESDU, and due to a variety of reasons, there is currently little information
within ESDU on KariaNet members’ profiles, usage and KariaNet benefits. It may be
timely in the implementation of KariaNet III’s strategy that ESDU research how far
KariaNet II has reached its prime objective, namely of impacting smallholder farmers
using KM/KS, to best align its offer.
The 8 key recommendations drawn up in ESDU’s report “Synthesis of National
Knowledge Mapping Studies” underline the necessity for an integrated approach to
KM/KS, emphasising the need for a bottom-up approach involving all the key
agricultural players to practically and sustainably address farming practices to support
and strengthen Food Security in the MENA region. Defining how exactly this could best
be done may be an interesting exercise for KariaNet members (via email, discussion
groups, etc.).

-

-

4.2.

-

-

-

KariaNet platform assessment: brief recommendations
Note: To keep costs at minimum, it would be recommended, before any development
investment, to have as much background information on KariaNet II, and be set on what
KariaNet III’s offer will be as a portal. Below is a list of observations/notes that could
support in defining the portal’s development needs and priorities, and help establish a
timeline as early as possible in the process.
Source intelligence from KariaNet II’s former hosting organisation on:
o Existing knowledge data and define, as soon as possible, what, where and how to
gather and present new data
o Potential costs to platform developments & maintenance under KariaNet II
o Maximum data on registered current members (profiles: knowledge
provider/knowledge seeker/knowledge broker), activities, interests, behavioural
usage, contributions, etc.
o Existing identified “Champions” and their profiles/expertise
Benchmark/baseline of existing websites, portals, repositories on agriculture (MENA and
international) that bring a similar service to KariaNet and look at :
o Pooling resources & leveraging what already exists in terms of data, database,
tools, etc.
o Identifying where the gaps lie to not “double up”
o Developing cross-sector partnerships (local, regional, national, international) and
defining what these partnerships could entail for the MENA region
Carry out a broad survey (e.g.: SurveyMonkey) to registered KariaNet members to
evaluate opinion on current portal, why they joined, what their expectations were and
if/how/why these were met
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Appendix 1
Concept Note, Arabic version
ﻗﺮﯾﺔ ﻧﺖ
أﻓﻜﺎر ﺗﺤﻀﯿﺮﯾﺔ ﺧﺎﺻﺔ ﺑﻤﻘﺘﺮح ﻗﺮﯾﺔ ﻧﺖ III
ﻗﺒﻞ اﻟﻐﻮص ﻓﻲ أي ﺗﻔﺎﺻﯿﻞ ﻋﻤﻼﻧﯿﺔ ،ﺗﻨﺎﻗﺶ ھﺬه اﻟﻮرﻗﺔ اﻟﺘﻮﺟﮭﺎت اﻻﺳﺘﺮاﺗﯿﺠﯿﺔ واﻟﻤﺒﺎدىء اﻟﺘﻮﺟﯿﮭﯿﺔ اﻟﻤﻘﺘﺮﺣﺔ ﻟﻠﻘﺮﯾﺔ ﻧﺖ III
اﻟﺘﻮﺟﮫ اﻻﺳﺘﺮاﺗﯿﺠﻲ
ﯾﺘﻤﺎﺷﻰ اﻟﻤﻮﺿﻮع اﻷﺳﺎﺳﻲ اﻟﺬي ﯾﻮﺟﮫ ﻋﻤﻞ اﻟﻘﺮﯾﺔ ﻧﺖ  IIIﻓﻲ اﻟﻔﺘﺮة اﻟﻤﻘﺒﻠﺔ ﻣﻊ اﻟﮭﺪف اﻟﺮﺋﯿﺴﻲ ﻟﺒﺤﻮث وﺣﺪة اﻟﺒﯿﺌﺔ واﻟﺘﻨﻤﯿﺔ
اﻟﻤﺴﺘﺪاﻣﺔ ﺑﯿﻦ اﻷﻋﻮام  ،2015-2013واﻟﺬي ﯾﺮﻛﺰ ﻋﻠﻰ اﻧﻈﻤﺔ اﻟﻐﺬاء اﻟﻤﺤﻠﯿﺔ ﺑﺄﺑﻌﺎدھﺎ اﻟﻤﺘﻌﺪدة اﻟﺘﻲ ﺗﺘﺮاوح ﺑﯿﻦ اﻟﺘﻜﯿﻒ ﻣﻊ
اﻟﺘﻐﯿﯿﺮ )اﺑﺘﺪاء ﺑﺎﻟﻤﻨﺎﺧﻲ وﺻﻮﻻ إﻟﻰ اﻟﺠﯿﻮﺳﯿﺎﺳﻲ( ،واﻟﻤﺮوﻧﺔ ،واﻟﻤﺤﻠﯿﺔ ،واﻟﻤﻌﻠﻮﻣﺎت اﻟﻤﺤﻠﯿﺔ ،وأﺳﻮاق اﻟﻤﺰارﻋﯿﻦ واﻟﻜﺜﯿﺮ
ﻏﯿﺮھﺎ .ﻛﻤﺎ ﯾﺒﻨﻲ اﻟﻌﻤﻞ ﻋﻠﻰ اﻟﺬاﻛﺮة اﻟﺠﻤﺎﻋﯿﺔ ﻟﺒﺮﻧﺎﻣﺞ ﻗﺮﯾﺔ ﻧﺖ  IIوإرﺛﮭﺎ ،وھﻮ اﻟﺒﺮﻧﺎﻣﺞ اﻟﺬي وﺿﻊ اﺳﺴﺎ ﺻﻠﺒﺔ ﻟﺸﺒﻜﺔ إﻗﻠﯿﻤﯿﺔ
ﺑﺎﻟﺘﻌﺎون ﻣﻊ اﻟﻌﺪﯾﺪ ﻣﻦ اﻟﺸﺮﻛﺎء اﻟﻮطﻨﯿﯿﻦ اﻟﻨﺎﺷﻄﯿﻦ إﻟﻰ ﺟﺎﻧﺐ ﻣﺠﻤﻮﻋﺔ إﻗﻠﯿﻤﯿﺔ ﻣﻦ اﻟﺮواد اﻟﺬﯾﻦ ﺳﯿُﻌﺘﺒﺮوا ﻣﺤﺎورﯾﻦ ﻣﺘﻤﯿﺰﯾﻦ
وأﺻﺤﺎب ﻣﺼﻠﺤﺔ أﺳﺎﺳﯿﯿﻦ ﻓﻲ اﻟﻤﺮﺣﻠﺔ اﻟﺜﺎﻟﺜﺔ .ھﺬه اﻟﺪورة اﻹﻗﻠﯿﻤﯿﺔ ھﻲ اﻟﺜﺎﻧﯿﺔ اﻟﺘﻲ ﺗﺪﯾﺮھﺎ وﺣﺪة اﻟﺒﯿﺌﺔ واﻟﺘﻨﻤﯿﺔ اﻟﻤﺴﺘﺪاﻣﺔ ﺑﻌﺪ
اﯾﻔﺎل ﻣﯿﻨﺎ )ﺷﺒﻜﺔ اﻟﻌﺎﻣﻠﯿﻦ ﻓﻲ ﻣﺠﺎل اﻟﺘﻘﯿﯿﻢ ﻟﻠﺸﺮق اﻷوﺳﻂ وﺷﻤﺎل أﻓﺮﯾﻘﯿﺎ( اﻟﺘﻲ ﺣﺎزت ﻋﻠﻰ ﺗﻘﺪﯾﺮ اﻗﻠﯿﻤﻲ ودوﻟﻲ ﻛﺒﯿﺮ ﺑﺎﻟﺮﻏﻢ
ﻣﻦ ﻣﺮور ﺛﻼث ﺳﻨﻮات ﻓﻘﻂ ﻋﻠﻰ ﺗﺄﺳﯿﺴﮭﺎ.
ﺑﻨﺎء ﻋﻠﻰ ﻣﺎ ﺗﻘﺪم ،ﯾﺮﺗﻜﺰ اﻟﺘﻮﺟﮫ اﻻﺳﺘﺮاﺗﯿﺠﻲ اﻟﻤﻘﺘﺮح ﻟﻠﺒﺮﻧﺎﻣﺞ اﻟﺠﺪﯾﺪ ﻋﻠﻰ أرﺑﻊ دﻋﺎﺋﻢ:
 -1ﺗﻌﺰﯾﺰ اﻟﻘﺪرة اﻟﻤﺤﻠﯿﺔ ﺑﺘﻮﻓﯿﺮ اﻟﺪﻋﻢ ﻟﻔﺮوع ﻗﺮﯾﺔ ﻧﺖ اﻟﻮطﻨﯿﺔ ﻋﻨﺪ ﺗﻮاﺟﺪ اﻟﺒﯿﺌﺔ اﻟﺘﻤﻜﯿﻨﯿﺔ ،واﻟﻀﻐﻂ ﻟﺘﻀﻤﯿﻦ ﻣﻜﻮن
إدارة اﻟﻤﻌﺮﻓﺔ /ﺗﺒﺎدل اﻟﻤﻌﺮﻓﺔ ﺑﺸﻜﻞ واﺿﺢ ﻻ ﻟﺒﺲ ﻓﯿﮫ ﻓﻲ اي اﺳﺘﺮاﺗﯿﺠﯿﺔ او اﺻﻼح زراﻋﻲ ﻣﺨﻄﻂ ﻟﮫ .ھﺬا ﯾﻌﻨﻲ
اﻧﮫ ﯾﻨﺒﻐﻲ ﻋﻠﻰ اﻟﻤﺠﻤﻮﻋﺎت اﻟﻮطﻨﯿﺔ اﺳﺘﺤﻀﺎر ﻣﻜﻮن إدارة اﻟﻤﻌﺮﻓﺔ  /ﺗﺒﺎدل اﻟﻤﻌﺮﻓﺔ ﻋﻠﻰ اﻟﺪوام واﻟﺘﻄﺮق ﻟﮫ ،واﻟﺴﻌﻲ
وراء اﻟﻔﺮص اﻻﺳﺘﺮاﺗﯿﺠﯿﺔ ﻟﺘﻌﻤﯿﻤﮫ ﻓﻲ ﺟﻤﯿﻊ ﻧﻘﺎﺷﺎت اﻟﺴﯿﺎﺳﺎت ﻻ ﺳﯿﻤﺎ ﺗﻠﻚ اﻟﮭﺎدﻓﺔ إﻟﻰ إﺻﻼح اﻟﻘﻄﺎع اﻟﺰراﻋﻲ.
وﻋﻠﯿﮫ ،ﯾﻘﺘﻀﻲ ﻋﻠﻰ ﻛﻞ ﻣﺠﻤﻮﻋﺔ وطﻨﯿﺔ اﻗﺘﺮاح وﺗﻨﻈﯿﻢ ﻧﺸﺎط او ﻧﺸﺎطﯿﻦ ﻋﻠﻰ اﻻﻗﻞ ﺑﺪﻋﻢ ﻣﻦ اﻟﻮﺣﺪة اﻹﻗﻠﯿﻤﯿﺔ .وﻓﻲ
ﺣﺎل ﻟﻢ ﯾﺘﻢ اﻗﺘﺮاح اي ﻧﺸﺎط ﻣﻦ ﻗﺒﻞ أي ﻣﺠﻤﻮﻋﺔ وطﻨﯿﺔ  ،ﯾﺘﻮﻟﻰ اﻟﻤﻨﺴﻖ اﻻﻗﻠﯿﻤﻲ ،وﺣﺪة اﻟﺒﯿﺌﺔ واﻟﺘﻨﻤﯿﺔ اﻟﻤﺴﺘﺪاﻣﺔ،
اﺳﺘﺤﺪاث ﻧﺸﺎط واﺣﺪ ﻋﻠﻰ اﻷﻗﻞ ﻓﻲ ﻛﻞ دوﻟﺔ ﺳﻨﻮﯾﺎ.
 -2اﻟﺘﺸﺒﯿﻚ ﻣﻦ ﺧﻼل ﻣﻨﺎﻗﺸﺎت ﻋﺎﻣﺔ وﺗﺘﻌﻠﻖ ﺑﻤﻮﺿﻮع اﻟﺒﺤﺚ ،إﺿﺎﻓﺔ إﻟﻰ اﺟﺘﻤﺎع ﺳﻨﻮي ﯾﺴﻠﻂ اﻟﻀﻮء ﻋﻠﻰ ""ﻣﻮﺿﻮع
اﻟﺴﻨﺔ اﻟﺨﺎص" .اﻟﻤﻮاﺿﯿﻊ اﻟﻤﻘﺘﺮﺣﺔ ﻟﻠﺴﻨﻮات اﻟﺜﻼث اﻟﻘﺎدﻣﺔ ھﻲ :ﺗﻌﻤﯿﻢ إدارة اﻟﻤﻌﺮﻓﺔ  /ﺗﺒﺎدل اﻟﻤﻌﺮﻓﺔ واﻟﻤﺘﺎﺑﻌﺔ
واﻟﺘﻘﯿﯿﻢ ،ﻣﻦ اﻟﺒﯿﺪر إﻟﻰ اﻟﻤﺎﺋﺪة :دور إدارة اﻟﻤﻌﺮﻓﺔ  /ﺗﺒﺎدل اﻟﻤﻌﺮﻓﺔ ﻓﻲ ﺳﻠﺴﻠﺔ اﻟﻘﯿﻤﺔ ،ودور إدارة اﻟﻤﻌﺮﻓﺔ  /ﺗﺒﺎدل
اﻟﻤﻌﺮﻓﺔ ﻓﻲ ﺗﺤﺴﯿﻦ اﻷﻣﻦ اﻟﻐﺬاﺋﻲ ﻓﻲ ﻣﻨﻄﻘﺔ ﻣﯿﻨﺎ .وﺳﯿﺘﻤﯿﺰ ﻛﻞ اﺟﺘﻤﺎع ﺳﻨﻮي ﺑﺎﺳﺘﻀﺎﻓﺔ ﺷﺮﯾﻚ اﺳﺘﺮاﺗﯿﺠﻲ )اﯾﻔﺎل
ﻣﯿﻨﺎ ،رواف ،اﻟﻤﻌﮭﺪ اﻟﺪوﻟﻲ ﻟﻠﺒﯿﺌﺔ واﻟﺘﻨﻤﯿﺔ ،ﻣﺮﻛﺰ اﻟﺘﻌﺎون اﻟﺪوﻟﻲ ﻟﻠﺒﺤﺚ اﻟﺰراﻋﻲ ﻣﻦ أﺟﻞ اﻟﺘﻨﻤﯿﺔ( ﺳﺒﻖ ﻟﻮﺣﺪة اﻟﺒﯿﺌﺔ
واﻟﺘﻨﻤﯿﺔ اﻟﻤﺴﺘﺪاﻣﺔ اﻟﻌﻤﻞ ﻣﻌﮫ ﻋﻦ ﻛﺜﺐ ﻋﻠﻰ ﻣﺪى اﻟﻔﺘﺮة اﻟﻤﺎﺿﯿﺔ ﺑﻐﯿﺔ إﺿﻔﺎء ﻣﻨﻈﻮر اﻗﻠﯿﻤﻲ او دوﻟﻲ ﺟﺪﯾﺪ .ﻛﻤﺎ
ﺳﯿﺴﺒﻖ اﻻﺟﺘﻤﺎﻋﺎت اﻟﺴﻨﻮﯾﺔ ورش ﻋﻤﻞ ﺗﺘﻨﺎول اﻟﻤﻮاﺿﯿﻊ ذات اﻟﺼﻠﺔ ﺑﺈدارة اﻟﻤﻌﺮﻓﺔ /ﺗﺒﺎدل اﻟﻤﻌﺮﻓﺔ ﺗُﻘﺪم ﺣﺼﺮﯾﺎ
ﺑﺎﻟﻠﻐﺘﯿﻦ اﻟﻌﺮﺑﯿﺔ واﻟﻔﺮﻧﺴﯿﺔ ،وذﻟﻚ ﺑﮭﺪف ﺗﻤﻜﯿﻦ أﻛﺒﺮ ﻣﺸﺎرﻛﺔ ﻣﻤﻜﻨﺔ.
 -3ﺗﻮﺳﯿﻊ ﻗﺎﻋﺪة اﻟﻤﻌﺮﻓﺔ ﺣﻮل إدارة اﻟﻤﻌﺮﻓﺔ  /ﺗﺒﺎدل اﻟﻤﻌﺮﻓﺔ ﺑﺈطﻼق ﻣﺒﺎدرات ﺑﺤﻮث وﺗﻨﻤﯿﺔ ﺗﻌﺎوﻧﯿﺔ ﺗﺸﺎرﻛﯿﺔ ﺣﻮل
ﻣﻮاﺿﯿﻊ ھﺎﻣﺔ ﻧﺎﺷﺌﺔ ﻣﺮﺗﺒﻄﺔ "ﺑﻤﻮﺿﻮع اﻟﺴﻨﺔ اﻟﺨﺎص" .ﺗﺪﻋﻢ اﻟﻘﺮﯾﺔ ﻧﺖ  IIIﻧﮭﺠﺎ ﺗﻘﯿﯿﻤﯿﺎ ﯾﺤﺪد وﯾﺤﻠﻞ وﯾﻮﺛﻖ
اﻟﺨﺒﺮات اﻟﻨﺎﺟﺤﺔ اﻟﺘﻲ ﯾﻤﻜﻦ ﻧﺴﺨﮭﺎ ﻓﻲ ﻣﻨﺎطﻖ اﺧﺮى ﻓﻲ اﻟﻤﻨﻄﻘﺔ .ﻋﻠﻰ ﺳﺒﯿﻞ اﻟﻤﺜﺎل ،وﺗﺤﺖ ﻣﻮﺿﻮع إدارة اﻟﻤﻌﺮﻓﺔ /
ﺗﺒﺎدل اﻟﻤﻌﺮﻓﺔ واﻟﻤﺘﺎﺑﻌﺔ واﻟﺘﻘﯿﯿﻢ  ،وﻋﻮﺿﺎ ﻋﻦ ﺗﻘﺪﯾﻢ وﺻﻒ ﻋﻤﺎ ﯾﺠﺐ ان ﺗﻜﻮن ﻋﻠﯿﮫ اﻟﺤﺎﻟﺔ اﻟﻤﺜﺎﻟﯿﺔ ،ﺳﺘﺒﺤﺚ ﻗﺮﯾﺔ ﻧﺖ
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 IIIﻋﻦ اﻟﺘﺠﺎرب اﻟﻤﯿﺪاﻧﯿﺔ اﻟﻨﺎﺟﺤﺔ ﻟﺘﺠﻤﻌﮭﺎ وﺗﺼﺪرھﺎ ﻓﻲ ﺳﻠﺴﻠﺔ ﻣﻄﺒﻮﻋﺎت ﺑﻌﻨﻮان " أﻋﻤﺎل ﻣﯿﻨﺎ" .اﻟﻤﺒﺪأ ذاﺗﮫ ﺳﻮف
ﯾﻄﺒﻖ ﻋﻠﻰ ﻣﻮاﺿﯿﻊ ﺳﻠﺴﻠﺔ اﻟﻘﯿﻤﺔ واﻷﻣﻦ اﻟﻐﺬاﺋﻲ اﻟﺘﻲ ﺳﯿﻜﻮن ﻟﮭﺎ ﻣﺠﻤﻮﻋﺘﮭﺎ اﻟﺨﺎﺻﺔ ﻣﻦ "أﻋﻤﺎل ﻣﯿﻨﺎ".
 -4ﺗﻌﺰﯾﺰ ﻣﻜﻮن اﻟﺘﺒﺎدل ﺑﯿﻦ اﻟﻤﺸﺮق واﻟﻤﻐﺮب ﺿﻤﻦ ﻗﺮﯾﺔ ﻧﺖ  : IIIﺣﺪدت دراﺳﺎت ﺧﺮاﺋﻂ اﻟﻤﻌﺎرف اﻟﺼﺎدرة ﻋﻦ ﻗﺮﯾﺔ
ﻧﺖ  IIﻣﻮاﺿﯿﻊ ﻣﺤﺪدة ﯾﻤﻜﻦ ان ﺗﺸﻜﻞ ﻗﯿﻤﺔ ﻣﻀﺎﻓﺔ ﻟﺘﺒﺎدل ﻣﺸﺮﻗﻲ -ﻣﻐﺮﺑﻲ ﻣﻌﻜﻮس ﻋﻠﻰ اﻣﺘﺪاد ﻧﻤﻮذج "طﺮﯾﻖ اﻟﺘﻌﻠﻢ"
اﻟﺬي طﺒﻘﮫ ﺑﺮﻧﺎﻣﺞ ﻗﺮﯾﺔ ﻧﺖ  IIﺑﻨﺠﺎح .ﯾﻤﻜﻦ ﻟﮭﺬه اﻟﺘﺒﺎدﻻت ان ﺗﻜﻮن ﻗﻄﺎﻋﯿﺔ )دور اﻟﻤﻨﻈﻤﺎت ﻏﯿﺮ اﻟﺤﻜﻮﻣﯿﺔ واﻟﻘﻄﺎع
اﻟﺨﺎص ﻓﻲ إدارة اﻟﻤﻌﺮﻓﺔ  /ﺗﺒﺎدل اﻟﻤﻌﺮﻓﺔ ﻓﻲ اﻟﻤﺸﺮق ،ﻣﻨﺘﺪﯾﺎت اﺻﺤﺎب اﻟﻤﺼﻠﺤﺔ اﻟﻜﺜﯿﻔﺔ – اﻟﻤﻜﺜﻔﺔ ﻓﻲ اﻟﻤﻐﺮب( أو
ﻣﻮاﺿﯿﻌﯿﺔ )  ، ICT4Dاﻟﺰراﻋﺔ اﻟﻌﻀﻮﯾﺔ ،ﺗﺴﻤﯿﺔ اﻟﻤﻨﺸﺄ-اﻷﺻﻞ ،اﻟﺘﻌﺎوﻧﯿﺎت اﻟﺦ(....

اﻟﻤﺒﺎدىء اﻟﺘﻮﺟﯿﮭﯿﺔ
ﺗُﺴﺘﺨﻠﺺ اﻟﻤﺒﺎدىء اﻟﺘﻮﺟﯿﮭﯿﺔ ﻟﻘﺮﯾﺔ ﻧﺖ  IIIﻣﻦ اﻟﺨﺒﺮات اﻟﻤﺘﺮاﻛﻤﺔ ﻟﻮﺣﺪة اﻟﺒﯿﺌﺔ واﻟﺘﻨﻤﯿﺔ اﻟﻤﺴﺘﺪاﻣﺔ ﻓﻲ ﻣﺠﺎل اﻟﺘﺸﺒﯿﻚ ﺑﺸﻜﻞ ﻋﺎم
وﻣﻊ اﯾﻔﺎل ﻣﯿﻨﺎ ﺑﺸﻜﻞ ﺧﺎص ،واﻟﺘﻲ ﯾﻤﻜﻦ ﺗﻠﺨﯿﺼﮭﺎ ﺑﻤﺎ ﯾﻠﻲ:
أ-

ب-

ج-

د-

ه-

و-
ز-

ﻻ ﺷﻲء ﻣﺠﺎﻧﻲ :اﻷوﻟﻮﯾﺔ ﻓﻲ ﺗﻘﺪﯾﻢ اﻟﺮﻋﺎﯾﺔ ﻟﺤﻀﻮر اﻟﻔﻌﺎﻟﯿﺎت اﻻﻗﻠﯿﻤﯿﺔ واﻟﺪوﻟﯿﺔ ھﻲ ﻣﻦ ﻧﺼﯿﺐ اﻷﻋﻀﺎء اﻟﺬﯾﻦ
ﯾﺴﺎھﻤﻮن ﺑﻨﺸﺎط ﻓﻲ اﻟﻤﻨﺎﻗﺸﺎت ﻋﻠﻰ اﻻﻧﺘﺮﻧﺖ واﻟﻤﺘﻄﻮﻋﯿﻦ اﻟﺬﯾﻦ ﯾﺴﺎھﻤﻮن ﻓﻲ ﺟﮭﻮد اﻟﺒﺤﺚ واﻟﺘﻄﻮﯾﺮ )ﺗﺠﻤﯿﻊ اﻓﻀﻞ
اﻟﻤﻤﺎرﺳﺎت ،ﺗﺴﮭﯿﻞ زﯾﺎرات اﻟﺘﺒﺎدل اﻟﺦ(...
اﻟﺠﮭﻮد اﻟﺘﻲ ﺗﻘﻮدھﺎ اﻟﺒﻠﺪان ﯾﺠﺐ ان ﺗﺤﻈﻰ ﺑﻤﻌﺎﻣﻠﺔ ﻣﺘﻤﯿﺰة ﻷن اﺻﺤﺎب اﻟﻤﺼﻠﺤﺔ اﻟﻤﺤﻠﯿﯿﻦ أدرى ﺑﺎﻷﻣﻮر اﻟﺘﻲ
ﺗﮭﻤﮭﻢ .ﻟﻜﻦ ،ﺗﺒﻘﻰ ھﻨﺎك ﺣﺎﺟﺔ إﻟﻰ اﻟﺘﺸﺠﯿﻊ واﻟﺪﻓﻊ اﻟﻤﺘﻮاﺻﻞ ﻣﻦ ﻗﺒﻞ اﻟﻤﻨﺴﻖ اﻻﻗﻠﯿﻤﯿﻲ ،ﻛﻮن اﺻﺤﺎب اﻟﻤﺼﻠﺤﺔ
اﻟﻤﺤﻠﯿﯿﻦ ﻋﺎدة ﻏﺎرﻗﯿﻦ ﻓﻲ روﺗﯿﻨﮭﻢ اﻟﯿﻮﻣﻲ ،ﻣﺎ ﯾﻌﻨﻲ اﻧﮭﻢ ﻗﺪ ﯾﺘﺄﺧﺮون أﺣﯿﺎﻧﺎ ﻓﻲ ردود أﻓﻌﺎﻟﮭﻢ .وﻣﻊ ھﺬا ،ﻓﺈن أﺣﺪ
اﻟﻤﺒﺎدىء اﻟﺘﻮﺟﯿﮭﯿﺔ اﻟﺮﺋﯿﺴﯿﺔ ﻟﻘﺮﯾﺔ ﻧﺖ  IIIھﻮ ﻟﺼﺎﻟﺢ ظﮭﻮر اﺷﺨﺎص ﻣﺤﻠﯿﯿﻦ ﻟﻠﺘﻮاﺻﻞ
ﺗﺘﻘﺪم اﻷﻣﻮر ﺑﺴﺮﻋﺔ أﻛﺒﺮ ﺑﻔﻀﻞ ﻗﻠﯿﻞ ﻣﻦ اﻟﻤﺎل اﻟﺘﺄﺳﯿﺴﻲ :ﻏﺎﻟﺒﺎ ﻣﺎ ﯾﺆدي ﺣﺠﺐ ﻣﺒﺎﻟﻎ ﺑﺴﯿﻄﺔ إﻟﻰ وﻗﻒ اﻟﻤﺒﺎدرات
اﻟﮭﺎﻣﺔ )ﻣﺜﻞ ﺗﻌﺬر اﺳﺘﺌﺠﺎر ﻏﺮﻓﺔ ﻟﻌﻘﺪ ورﺷﺔ ﻋﻤﻞ وطﻨﯿﺔ ﻓﻲ ﺣﯿﻦ ﯾﻜﻮن ﺗﻢ ﺗﺪﺑﯿﺮ ﻛﻞ اﻷﻣﻮر اﻷﺧﺮى( .ﯾﻤﻜﻦ ﻟﻠﻤﺎل
اﻟﺘﺄﺳﯿﺴﻲ اﻟﺬي ﯾﺴﺘﺨﺪم ﺑﺤﻜﻤﺔ وﺑﺴﺮﻋﺔ ﺣﻞ اﻟﻤﺸﺎﻛﻞ ﺑﺴﮭﻮﻟﺔ .ﻟﺬا ،ﺳﯿﺘﻤﺘﻊ ﻗﺮﯾﺔ ﻧﺖ  IIIﺑﮭﺬه اﻟﻤﯿﺰة ،وﺳﯿﺘﻮﻓﺮ ﻟﮫ ﻣﺎﻻ
ﺗﺄﺳﯿﺴﯿﺎ ﻟﺪﻋﻢ اﻟﻨﺸﺎطﺎت اﻟﺼﻐﯿﺮة اﻟﺴﺮﯾﻌﺔ ﻋﻠﻰ اﻟﻤﺴﺘﻮى اﻟﻤﺤﻠﻲ.
ﯾﺠﺐ اﻟﻤﺤﺎﻓﻈﺔ ﻋﻠﻰ اﻟﻄﺎﺑﻊ اﻟﺘﻄﻮﻋﻲ ﻟﻠﻌﻤﻞ وﺗﻌﺰﯾﺰه :وﻋﻠﯿﮫ ،ﯾﺠﺐ ان ﯾﺘﺤﻤﻞ اي ﻋﻤﻞ ﻣﺪﻓﻮع ﺑﻌﺪا ﻣﮭﻤﺎ ﻟﺠﮭﺔ ﺗﻘﺎﺳﻢ
اﻷﻛﻼف وذﻟﻚ ﺗﺠﻨﺒﺎ ﻷي ﺗﻮﺗﺮ ﻏﯿﺮ ﻣﺴﺘﺤﺐ )ﻟﻤﺎذا ﺗﺪﻓﻌﻮن ﻟﮭﻢ وﻻ ﺗﺪﻓﻌﻮن ﻟﻨﺎ؟( .ﺳﯿﺴﺘﺨﺪم ﻗﺮﯾﺔ ﻧﺖ  IIIﺧﺒﺮات
اﻓﺮاده ﻟﻜﻦ ﻋﻠﻰ اﺳﺲ واﺿﺤﺔ وﺷﻔﺎﻓﺔ ،ﻣﺸﺘﺮطﺎ اﻟﻘﯿﺎم ﺑﻌﻤﻞ ﺗﻄﻮﻋﻲ ﯾﻮازي اﻟﻌﻤﻞ اﻟﻤﺪﻓﻮع.
اﻟﻤﺪاورة ﺑﯿﻦ اﻟﻤﺸﺎرﻛﯿﻦ ﻣﮭﻤﺔ ﺟﺪا ،ﻟﻜﻦ اﻻﺳﺘﻤﺮارﯾﺔ ﻻ ﺗﻘﻞ ﻋﻨﮭﺎ أھﻤﯿﺔ :ﺗﻈﮭﺮ ﺧﺒﺮة اﯾﻔﺎل ﻣﯿﻨﺎ وﺟﻮد ﺣﯿﺮة داﺋﻤﺔ
ﺑﯿﻦ أھﻤﯿﺔ اﻟﺒﻨﺎء ﻋﻠﻰ اﻟﻌﻤﻞ اﻟﺬي ﺑﺪأ ﻣﻊ ﻣﺠﻤﻮﻋﺔ ﻣﻦ اﻟﺮواد ﻣﻦ ﺟﮭﺔ ،وﺑﯿﻦ ﺿﺮورة ﻛﺴﺮ ﺣﻠﻘﺔ "ﻣﻦ ﯾﺸﺘﺒﮫ ﺑﻜﻮﻧﮭﻢ
ﻣﺤﻈﯿﯿﻦ" ﻣﻦ ﺟﮭﺔ أﺧﺮى وإﺷﺮاك اﻟﺠﻤﯿﻊ  .ﻟﺬا ،ﺳﯿﺘﻢ اﻻﺣﺘﻔﺎظ ﺑﻤﺠﻤﻮﻋﺔ ﻣﻦ اﻟﺮواد ﻛﻤﺴﺘﺸﺎرﯾﻦ ﻟﻠﺒﺮﻧﺎﻣﺞ ،ﻓﯿﻤﺎ ﺗُﻔﺘﺢ
ﺑﺎﻗﻲ اﻷﻧﺸﻄﺔ أﻣﺎم اﻛﺒﺮ ﺟﻤﮭﻮر ﻣﻤﻜﻦ ،ﻣﻊ اﻷﺧﺬ ﻓﻲ اﻹﻋﺘﺒﺎر ان اﻟﺘﺄھﻞ ﻟﻸﻧﺸﻄﺔ اﻹﻗﻠﯿﻤﯿﺔ ﯾﺒﺪأ أوﻻ ﺑﺎﻟﻤﺸﺎرﻛﺔ اﻟﻤﻘﻨﻌﺔ
ﻋﻠﻰ اﻟﻤﺴﺘﻮى اﻟﻮطﻨﻲ.
ﻟﯿﺴﺖ اﻻﻧﻜﻠﯿﺰﯾﺔ ﺑﺎﻟﻀﺮورة اﻟﻠﻐﺔ اﻷﻛﺜﺮ ﺷﯿﻮﻋﺎ :ﻓﻲ اﻟﻮاﻗﻊ ،إن اﻟﻔﺮﻧﺴﯿﺔ ھﻲ اﻟﻠﻐﺔ اﻷﻧﺴﺐ ﻓﻲ اﻟﻤﻐﺮب ،واﻟﻌﺮﺑﯿﺔ
ھﻲ اﻟﻘﺎﺳﻢ اﻟﻤﺸﺘﺮك .ﻟﺬا ﺳﺘﺨﻔﻒ وﺣﺪة اﻟﺒﯿﺌﺔ واﻟﺘﻨﻤﯿﺔ اﻟﻤﺴﺘﺪاﻣﺔ ﻗﺪر اﻹﻣﻜﺎن ﻣﻦ اﻋﺘﻤﺎدھﺎ ﻋﻠﻰ اﻻﻧﻜﻠﯿﺰﯾﺔ .
ﯾﺠﺐ ان ﺗﻄﻮر ﻗﺮﯾﺔ ﻧﺖ  IIIآﻟﯿﺔ اﺳﺘﺪاﻣﺔ ﺑﻨﮭﺎﯾﺔ دورﺗﮭﺎ اﻟﺜﺎﻟﺜﺔ :ﻟﻄﺎﻟﻤﺎ ﺷﻜﻠﺖ اﺳﺘﺪاﻣﺔ اﻟﺸﺒﻜﺎت ﺗﺤﺪﯾﺎ ﻛﺒﯿﺮا ،ﻟﻜﻦ
اﻟﻨﻤﻮذج اﻟﻨﺎﺟﺢ ﻟﻄﺮق اﻟﺘﻌﻠﻢ ﻓﻲ ﺗﻌﺒﺌﺔ اﻷﻣﻮال ،ﯾﺸﻲ ﺑﺄﻧﮫ ﯾﻤﻜﻦ ﻟﻸﻧﺸﻄﺔ ذات اﻟﺼﻠﺔ واﻟﻘﺎﺋﻤﺔ ﻋﻠﻰ اﻟﻄﻠﺐ ان ﺗﺠﺬب
زﺑﺎﺋﻦ ﻋﻠﻰ اﺳﺘﻌﺪاد ﻟﺪﻓﻊ اﻟﻤﺎل ﻟﻘﺎء ﺧﺪﻣﺎت ﻣﻌﯿﻨﺔ .وﺳﯿﺠﺮي اﺧﺘﺒﺎر ھﺬا اﻟﻤﺒﺪأ ﺗﺤﺖ أﺷﻜﺎل وﺣﺎﻻت ﻣﺨﺘﻠﻔﺔ ﺣﺘﻰ
اﻟﺘﻤﻜﻦ ﻣﻦ ﺗﻄﻮﯾﺮ ﻧﻤﻮذج اﺳﺘﺪاﻣﺔ ﺑﻨﮭﺎﯾﺔ اﻟﻤﺮﺣﻠﺔ اﻟﺜﺎﻟﺜﺔ.
---------------------------------------------------------------------------------------------------
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Appendix 2
Concept Note, English version
“Warm-up” thoughts regarding the proposal for KariaNet III
Before diving into operational details, this “warm-up note” discusses the proposed strategic
orientation and guiding principles of KariaNet III
Strategic orientation
The overarching theme guiding the work of KariaNet III over the next period is aligned on
ESDU’s main research focus for 2013-2015 which concentrates on local food systems under its
multiple dimensions ranging from adaptation to “changes” (from climatic all the way to
geopolitical) resilience, localization, indigenous knowledge, farmers’ markets and much more.
The work also builds on the legacy and collective memory of KariaNet II, which laid solid
foundations for a regional network with several active national antennas, as well as a regional
group of “champions” who will be privileged interlocutors and key stakeholders of this third
phase. This would be the second regional network managed by ESDU after EvalMENA (the
Middle East and North Africa Evaluators Network) which has gained wide regional and
international recognition in just 3 years of formal existence.
In the light of the above, the proposed strategic orientation of the new programme rests on four
pillars:
1. Strengthening local capacity by supporting national KariaNet chapters when an
enabling environment exists, and lobbying for the inclusion of a clear KM/KS component
in any planned agricultural strategy or reform. This means that national groups have to
constantly bring KM/KS to the surface and seek strategic opportunities to mainstream it
in all policy debates, especially those aiming at the reform of the agricultural sector. This
entails at least one or two country-led activities which should be proposed and organized
by the national group, with the support of the regional unit. In case no activities are
proposed by national groups, the regional coordination will initiate at least one activity
per country per year.
2. Networking, through general and thematic discussions, as well as an annual meeting
around a featured “theme of the year”. The proposed themes for the three coming years
are “Mainstreaming KM/KS and M&E”, “From Seed to Table: the role of KM/KS across
the value chain” and “The Role of KM/KS in advancing Food Security in MENA”. Each
annual meeting will also feature a guest strategic partner (EvalMENA, RUAF, IIED,
CIRAD, etc..) with whom ESDU has worked closely over the past period in order to add
a “fresh” regional or international perspective. The annual meetings will be always
preceded by professional development workshops around themes of relevance to KM/KS
and which will be exclusively delivered in French and in Arabic in order to enable the
widest participation possible.
3. Broadening the knowledge base on KM/KS by initiating collaborative participatory
Research and Development (R&D) initiatives around emerging topics of interest that are
linked to the “theme of the year”. KariaNet III will champion an appreciative approach
by identifying, analyzing and documenting experiences that work, and which have a
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potential for replication across the region. For example, under the “KM/KS and M&E”
theme, and rather than describing how an ideal situation should be, KariaNet will seek
successful experiences from the field and compile them under a series of publications
entitled “MENA Works”. The same applies to the Value Chain and Food Security themes
who will also have their “MENA Works” series
4. Reinforcing the Mashreq-Maghreb exchange component within KariaNet III: The
knowledge mapping studies produced under KariaNet II identified specific topics that
could have an added value for a reverse Mashreq-Maghreb exchange, along the
“Learning Route” model that was successfully implemented under KariaNet II. These
exchanges could be sectorial (role of the NGOs and the private sector in KM/KS in the
Mashreq, the multi-stakeholder concentration platforms in the Maghreb) or thematic
(ICT4D, organic farming, denomination of origin, cooperatives, etc...).
Guiding Principles
The guiding principles for KariaNet III are drawn from the cumulative experience of ESDU with
networking in general and EvalMENA in particular. They can be summarized by the following:
a) No free ride: priority in sponsorship for attending regional and international events is
given to the members who actively contribute to the online discussions, those who
volunteer to contribute to the R&D efforts (collection of best practices, facilitation of
exchange visits, etc...)
b) Country led efforts should be privileged, because local stakeholders know better what
is relevant for them. However a constant push from the regional coordination is needed
since these local stakeholders are often entangled in their daily routine and hence not
always as reactive as expected. Still one of the main guiding principles of KariaNet III
will be to favour the emergence of local relays.
c) With some seed money things move much faster: petty blockages often stop very
relevant initiatives (such as renting a room to hold a national workshop when everything
else is arranged). Seed money that can be deployed wisely and fast can easily resolve that
matter and hence KariaNet III will have a seed money facility to support quick small
activities at the local level.
d) The voluntary nature of the work should be conserved and nurtured: as such any
paid task should bear a significant cost-sharing dimension in order to avoid unwanted
tensions (why “them” and not “me” are getting paid?!) KariaNet III will hence use inhouse expertise but on open and transparent basis and on the mandatory condition of
providing voluntary input that matches the paid one.
e) Rotation among participants is very important, but continuity is very important too.
The EvalMENA experience reveals a constant dilemma between the importance of
capitalizing on the work that started with a group of champions yet breaking the circle of
“usual suspects” to be truly inclusive. A core group of champions will be retained hence
to serve as advisors to the programme, while other activities will be open to the largest
audience possible, but keeping in mind that eligibility for regional activities starts by a
convincing involvement at the national level.
f) English is not necessarily the most commonly understood language: In fact, French
works much better for the Maghreb and Arabic is the common denominator. ESDU will
hence reduce the dependence on English to the largest extent possible.
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KariaNet III should develop a sustainability mechanism by the end of its third cycle:
sustainability of networks have always proved to be a challenge, yet the success model of the
“learning routes” in mobilizing national funds suggests that highly relevant demand-driven
activities can attract “clients” that are ready to pay for the service. This principle will be explored
under various forms in order to be able to develop a sustainability model towards the end of the
third phase.
-------------------------------------------------------------------------------------------------------------------Appendix 3
Concept Note for KariaNet III, Arabic version

ﻣﺴﻮدة اﻟﻤﻘﺘﺮح ل ﻗﺮﯾﺔ ﻧﺖ III
أﻏﺴﻄﺲ 2013 ،5
ﻣﻀﺎف اﻟﻰ اﻟﻤﺴﻮدة اﻟﺴﺎﺑﻘﺔ )ﺑﺎﻟﺨﻂ اﻷﺧﻀﺮ( ﻣﻼﺣﻈﺎت اﺟﺘﻤﺎع ﺳﻜﺎﯾﺐ  skypeﻓﻲ ﯾﻮﻟﯿﻮ  2013 ,22ﺑﺎﻻﺿﺎﻓﺔ اﻟﻰ
ﻣﻼﺣﻈﺎت ھﺎﻻ اﻟﺼﺎدق وﻋﺎدل ﯾﺎﺳﯿﻦ ﻣﻦ ﻣﺼﺮ ﻋﺒﺮ اﻟﺒﺮﯾﺪ اﻻﻟﻜﺘﺮوﻧﻲ )ﺣﻀﺮ اﻻﺟﺘﻤﺎع ﻛﻞ ﻣﻦ ﻧﺎﺻﺮ ﻗﺪوس-
ﻓﻠﺴﻄﯿﻦ ،ﻣﺤﻤﻮد اﻟﻤﻘﻄﺮي -ﯾﻤﻦ ،اﻷﻣﯿﻦ اﻷﻣﯿﻦ -ﺳﻮدان(

ﯾﺮﻛﺰ ﻗﺮﯾﺔ ﻧﺖ  IIIﻋﻠﻰ اﻟﺪﻋﺎﺋﻢ اﻷرﺑﻌﺔ اﻟﺘﺎﻟﯿﺔ ﺑﻨﺎء ﻋﻠﻰ ﻣﺎ ﺗﻢ اﻟﻮﺻﻮل اﻟﯿﮫ ﻓﻲ اﻟﻤﺮاﺣﻞ اﻟﺴﺎﺑﻘﺔ:
 .1ﺗﻌﺰﯾﺰ إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ ﻋﻠﻰ ﻣﺴﺘﻮى اﻟﺴﯿﺎﺳﺎت ﻣﻦ ﺧﻼل ﺑﻨﺎء ﻗﺪرات اﻟﻮﺣﺪات اﻟﻮطﻨﯿﺔ ﻟﻘﺮﯾﺔ ﻧﺖ ﻓﻲ
اﻟﻀﻐﻂ ،ﺑﻐﯿﺔ ﺗﻀﻤﯿﻦ ﻣﻜﻮن إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ ﻓﻲ اي اﺳﺘﺮاﺗﯿﺠﯿﺔ زراﻋﯿﺔ او ﺑﺮﻧﺎﻣﺞ زراﻋﻲ ،اﻛﺎن ﻋﻠﻰ
اﻟﻤﺴﺘﻮى اﻟﻮطﻨﻲ /اﻹﻗﻠﯿﻤﻲ  /أو اﻟﻤﺤﻠﻲ وﺗﻌﻤﯿﻤﮭﺎ ﻓﻲ ﻣﺠﺎل ﺳﯿﺎﺳﺎت اﻟﻘﻄﺎع اﻟﻌﺎم .وﺳﯿﺘﻢ اﺷﺮاك ﺟﻤﯿﻊ
اﻟﻔﺎﻋﻠﯿﻦ اﻟﻘﺎدرﯾﻦ ﻋﻠﻰ ﺗﺸﻜﯿﻞ راﻓﻌﺔ ﻹدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ.
 .2ﺗﺸﺒﯿﻚ اﻟﻤﻤﺎرﺳﯿﻦ  :ﻣﻦ ﺧﻼل ﻣﺠﻤﻮﻋﺎت ﻣﻨﺎﻗﺸﺎت ﻋﺎﻣﺔ وﻣﻮاﺿﯿﻌﯿﺔ ﺗﺘﻌﻠﻖ ﺑﻤﻮﺿﻮع ﺑﺤﺜﻲ ﻣﻌﯿﻦ ،إﻟﻰ ﺟﺎﻧﺐ
ﻋﻘﺪ اﺟﺘﻤﺎع ﺳﻨﻮي ﻷﻋﻀﺎء ﻣﺨﺘﺎرﯾﻦ ﻣﻦ ﻗﺮﯾﺔ ﻧﺖ ﯾﺴﻠﻂ اﻟﻀﻮء ﻋﻠﻰ ""ﻣﻮﺿﻮع اﻟﺴﻨﺔ اﻟﺨﺎص" .اﻟﻤﻮاﺿﯿﻊ
اﻟﻤﻘﺘﺮﺣﺔ ﻟﻠﺴﻨﻮات اﻟﺜﻼث اﻟﻘﺎدﻣﺔ ﺗﺤﺖ ﻋﻨﻮان أﻧﻈﻤﺔ اﻟﻐﺬاء اﻟﻤﺤﻠﻲ ھﻲ" :ﺗﻌﻤﯿﻢ إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ
واﻟﻤﺘﺎﺑﻌﺔ واﻟﺘﻘﯿﯿﻢ"" ،ﻣﻦ اﻟﺒﯿﺪر إﻟﻰ اﻟﻤﺎﺋﺪة :دور إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ ﻋﻠﻰ اﻣﺘﺪاد ﺳﻠﺴﻠﺔ اﻟﻘﯿﻤﺔ" ،و”دور
إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ ﻓﻲ ﺗﺤﺴﯿﻦ اﻷﻣﻦ اﻟﻐﺬاﺋﻲ ﻓﻲ ﻣﻨﻄﻘﺔ ﻣﯿﻨﺎ" .وﻣﻦ ﺷﺄن ھﺬه اﻟﻤﻨﺎﻗﺸﺎت ان ﺗﻮﻓﺮ ﻣﻨﺼﺔ
ﻟﻺﺿﺎءة ﻋﻠﻰ اﻓﻀﻞ اﻟﻤﻤﺎرﺳﺎت ،وﺗﺸﺎرك اﻟﺘﺠﺎرب اﻟﻨﺎﺟﺤﺔ واﻟﻔﺎﺷﻠﺔ ،وﺗﻮﺻﯿﻒ اﻟﺘﺤﺪﯾﺎت ،واﺳﺘﺴﻘﺎء اﻟﻌﺒﺮ
اﻟﻤﺘﻌﻠﻘﺔ ﺑﺄھﻢ اﻟﻤﻮاﺿﯿﻊ اﻟﺘﻲ ﯾﺘﻮﻟﻰ اﻷﻋﻀﺎء اﻟﻤﻨﺎﺻﺮون ﻟﻘﺮﯾﺔ ﻧﺖ ﺑﺘﺤﺪﯾﺪھﺎ ﺳﻨﻮﯾﺎ.
 .3اﻟﺒﺤﺚ واﻟﺘﻨﻤﯿﺔ ﻓﻲ ﻣﺠﺎل إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ  ،إطﻼق ﻣﺒﺎدرات ﺑﺤﺚ وﺗﻨﻤﯿﺔ ﺟﻤﺎﻋﯿﺔ ﺗﺸﺎرﻛﯿﺔ ﺣﻮل
اﻻﺑﺘﻜﺎرات اﻟﻤﺮﺗﺒﻄﺔ ﺑﺎﻟﻤﻮاﺿﯿﻊ اﻟﻤﺴﺘﺠﺪة وإﻧﺸﺎء اﻷرﺿﯿﺔ اﻟﺼﺎﻟﺤﺔ ﻟﺘﻄﻮﯾﺮ أدوات )ﻣﻮﺟﮭﺔ إﻟﻰ
اﻟﻤﺴﺘﺨﺪم/ﺳﮭﻠﺔ اﻻﺳﺘﺨﺪام( ﻗﺎﺑﻠﺔ ﻟﻠﺘﻜﯿﯿﻒ او اﻟﺘﻜﺮار ﻓﻲ ظﺮوف ﻣﻤﺎﺛﻠﺔ.
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 .4ﻧﺸﺮ اﻟﻤﻌﺮﻓﺔ ﺣﻮل أﻧﻈﻤﺔ اﻟﻐﺬاء اﻟﻤﺤﻠﻲ ﺑﻤﺎ ﻓﯿﮭﺎ اﻟﻤﻤﺎرﺳﺎت اﻟﺰراﻋﯿﺔ اﻟﺠﯿﺪة ﻟﺘﺤﻘﯿﻖ ﺗﻨﻤﯿﺔ ﻣﺤﻠﯿﺔ ﻣﺴﺘﺪاﻣﺔ،
وﻣﻨﺢ أﻋﻀﺎء ﻗﺮﯾﺔ ﻧﺖ اﻟﻔﺮﺻﺔ ﻟﺘﻜﯿﯿﻒ وﺗﻜﺮار ﻧﻤﺎذج ﺗﺘﻨﺎﺳﺐ واﻟﺴﯿﺎق اﻟﻤﺤﻠﻲ  .ﻓﯿﻤﺎ ﺗﺪﻋﻢ ﻗﺮﯾﺔ ﻧﺖ ﻧﮭﺠﺎ
ﺗﻘﯿﯿﻤﯿﺎ ﯾﺤﺪد وﯾﺤﻠﻞ وﯾﻮﺛﻖ اﻟﺨﺒﺮات اﻟﺘﻲ ﯾﻤﻜﻦ ﺗﺸﺎرﻛﮭﺎ ﻓﻲ اﻟﺒﺮﻧﺎﻣﺞ ،وﺗﻌﻤﻞ ﻋﻠﻰ ﺟﻌﻞ اﻟﺒﻮاﺑﺔ اﻻﻟﻜﺘﺮوﻧﯿﺔ
ﺟﺬاﺑﺔ

أھﺪاف وﻏﺎﯾﺎت اﻟﺒﺮﻧﺎﻣﺞ
-

-

ﺗﻄﻮﯾﺮ ﻗﺪرات اﻟﻮﺣﺪات اﻟﻮطﻨﯿﺔ ،أﻋﻀﺎء ﻗﺮﯾﺔ ﻧﺖ ،ﻓﻲ ﻣﺠﺎل إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ ﺑﺪﻋﻤﮭﻢ ﻓﻲ ﺗﻨﻔﯿﺬ
دراﺳﺎت اﺳﺘﻄﻼﻋﯿﺔ وﺗﺤﺪﯾﺪ وﺗﻮﺛﯿﻖ أﻓﻀﻞ اﻟﻤﻤﺎرﺳﺎت.
دﻋﻢ ﺧﺒﺮات أﻋﻀﺎء ﻗﺮﯾﺔ ﻧﺖ ﻓﻲ إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ ﻛﻤﺎ ﺳﺒﻖ ﺗﻘﯿﯿﻤﮭﺎ ﻓﻲ "دراﺳﺔ اﻟﻤﻘﺎرﻧﺔ ﻟﺨﺮاﺋﻂ
اﻟﻤﻌﺮﻓﺔ اﻟﻮطﻨﯿﺔ " اﻟﺘﻲ أﻋﺪﺗﮭﺎ وﺣﺪة اﻟﺒﯿﺌﺔ واﻟﺘﻨﻤﯿﺔ اﻟﻤﺴﺘﺪاﻣﺔ ﻟﺘﺒﺎدل اﻟﺪروس واﺳﯿﺮ ﻗﺪﻣﻞ ﻓﻲ ﻓﻲ ﻣﻮاﺿﯿﻊ
ﻣﺤﺪدة.
ﺧﻠﻖ ﻣﻨﺼﺔ ﻹدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ ﻟﻜﺴﺐ اﻟﻨﻔﻮذ اﻟﺴﯿﺎﺳﻲ ودﻋﻢ اﻟﺤﻜﻮﻣﺎت اﻟﻮطﻨﯿﺔ ﻓﻲ إدارة اﻟﻤﻌﻠﻮﻣﺎت
اﻟﺰراﻋﯿﺔ وﺗﺒﺎدﻟﮭﺎ ﺑﻄﺮﯾﻘﺔ ﻣﺘﻤﺎﺳﻜﺔ
ﺗﺤﻔﯿﺰ اﻟﺘﺸﺎرك ووﺿﻊ ﺧﻄﻂ ﻋﻤﻞ ﻣﻦ أﺻﺤﺎب اﻟﻤﺼﻠﺤﺔ اﻟﻤﺘﻌﺪدﯾﻦ اﻻﺧﺘﺼﺎص .وذﻟﻚ ﻋﻦ طﺮﯾﻖ ﺗﺒﺎدل
اﻟﺨﺒﺮات واﻟﺘﺤﺪﯾﺎت وﻧﺸﺮ أھﻢ اﻟﺪروس وأﻓﻀﻞ اﻟﻤﻤﺎرﺳﺎت ﻋﻠﻰ اﻟﻤﺴﺘﻮات اﻟﻮطﻨﯿﺔ واﻹﻗﻠﯿﻤﯿﺔ واﻟﻤﺤﻠﯿﺔ
ﺟﻌﻞ إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ ﻣﺘﺎﺣﺔ وﺳﮭﻠﺔ اﻻﺳﺘﻌﻤﺎل وﺟﺬاﺑﺔ ﻟﻠﺸﺒﺎب اﻟﻌﺎﻣﻠﯿﻦ ﻓﻲ ﻣﺠﺎل اﻟﺰراﻋﺔ
رﺑﻂ أﻧﻈﻤﺔ اﻟﻐﺬاء اﻟﻤﺤﻠﻲ ﺑﺎﻟﺒﺤﻮث واﻟﺘﻨﻤﯿﺔ وﺗﻄﻮﯾﺮ أﻓﻀﻞ أدوات ﻣﻤﺎرﺳﺔ ﻟﻠﻤﺴﺘﺨﺪم/اﻟﻤﺴﺘﺨﺪم اﻟﻨﮭﺎﺋﻲ
ﻟﺘﻜﯿﯿﻔﮭﺎ ﻣﺤﻠﯿﺎ/ﺗﻜﺮارھﺎ

د .أﻧﺸﻄﺔ اﻟﺒﺮﻧﺎﻣﺞ
ﻋﻠﻰ ﺿﻮء اﻟﺪﻋﺎﺋﻢ اﻻرﺑﻌﺔ أﻋﻼه ،ﺗﺘﻠﺨﺺ اﻟﺘﻮﺟﮭﺎت اﻻﺳﺘﺮاﺗﯿﺠﯿﺔ واﻷﻧﺸﻄﺔ اﻟﻤﻘﺘﺮﺣﺔ ﻟﻘﺮﯾﺔ ﻧﺖ  IIIﻋﻠﻰ اﻟﺸﻜﻞ
اﻟﺘﺎﻟﻲ :
 -1ﺗﻌﺰﯾﺰ إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ ﻋﻠﻰ ﻣﺴﺘﻮى اﻟﺴﯿﺎﺳﺎت ﻣﻦ ﺧﻼل ﺑﻨﺎء ﻗﺪرات اﻟﻮﺣﺪات اﻟﻮطﻨﯿﺔ ﻟﻘﺮﯾﺔ ﻧﺖ ﻓﻲ
اﻟﻀﻐﻂ اﻟﮭﺎدف إﻟﻰ ﺗﻀﻤﯿﻦ ﻣﻜﻮن إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ ﻓﻲ اي اﺳﺘﺮاﺗﯿﺠﯿﺔ زراﻋﯿﺔ و/أو ﺑﺮﻧﺎﻣﺞ زراﻋﻲ ان
ﻛﺎن ﻋﻠﻰ اﻟﻤﺴﺘﻮى اﻟﻮطﻨﻲ أو اﻻﻗﻠﯿﻤﻲ او اﻟﻤﺤﻠﻲ ،وﺗﻌﻤﯿﻤﮫ ﻓﻲ ﺳﯿﺎﺳﺎت اﻟﻘﻄﺎع اﻟﻌﺎم .وﺳﯿﺘﻢ اﺷﺮاك ﺟﻤﯿﻊ
اﻟﻔﺎﻋﻠﯿﻦ اﻟﻘﺎدرﯾﻦ ﻋﻠﻰ ﺗﺸﻜﯿﻞ راﻓﻌﺔ ﻹدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ .ﺗﺘﻤﺜﻞ ھﺬه اﻟﻌﻤﻠﯿﺔ ﺑﺜﻼث ﺳﻨﻮات ﻣﻜﺜﻔﺔ ﻣﻦ ﺗﻄﻮﯾﺮ
اﻟﺴﯿﺎﺳﺎت وﺗﺨﻄﯿﻂ اﻷﻋﻤﺎل ﺑﻘﯿﺎدة وﺣﺪة اﻟﺒﯿﺌﺔ واﻟﺘﻨﻤﯿﺔ اﻟﻤﺴﺘﺪاﻣﺔ واﻟﻮﺣﺪات اﻟﻮطﻨﯿﺔ اﻟﻮاﺟﺐ ﻋﻠﯿﮭﺎ اﻟﻌﻤﻞ داﺋﻤﺎ
ﻋﻠﻰ اﺳﺘﺤﻀﺎر ﻣﻜﻮن إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ ﻓﻲ اﻟﻤﻨﺎﻗﺸﺎت ،واﻟﺴﻌﻲ وراء اﻟﻔﺮص اﻻﺳﺘﺮاﺗﯿﺠﯿﺔ ﻟﺘﻌﻤﯿﻤﮫ ﻓﻲ
ﺟﻤﯿﻊ ﻧﻘﺎﺷﺎت اﻟﺴﯿﺎﺳﺎت ﻻ ﺳﯿﻤﺎ ﺗﻠﻚ اﻟﮭﺎدﻓﺔ إﻟﻰ إﺻﻼح اﻟﻘﻄﺎع اﻟﺰراﻋﻲ .ھﺬا ﯾﻘﺘﻀﻲ ﻗﯿﺎم ﻛﻞ دوﻟﺔ ﺑﻨﺸﺎط او
ﻧﺸﺎطﯿﻦ ﺑﻨﺎء ﻋﻠﻰ اﻗﺘﺮاح ﻣﻦ اﻟﻮﺣﺪة اﻟﻮطﻨﯿﺔ وﻣﻦ ﺗﻨﻈﯿﻤﮭﺎ ،وﺑﺪﻋﻢ ﻣﻦ وﺣﺪة اﻟﺒﯿﺌﺔ واﻟﺘﻨﻤﯿﺔ اﻟﻤﺴﺘﺪاﻣﺔ.
اﻷﻧﺸﻄﺔ اﻟﻤﻘﺘﺮﺣﺔ:
 ﺑﺮﻧﺎﻣﺞ ﺗﺪرﯾﺐ ﻓﻲ ﺗﺨﻄﯿﻂ إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ :ﺑﺮﻧﺎﻣﺞ ﺗﺪرﯾﺐ إﻗﻠﯿﻤﻲ ﯾﺴﺘﮭﺪف اﻟﻮﺣﺪات اﻟﻮطﻨﯿﺔ
وﯾﺘﻜﻮن ﻣﻦ ﺳﻠﺴﻠﺔ ورش ﻋﻤﻞ ﻟﺘﺪرﯾﺐ ﻣﺪرﺑﻲ اﻟﻮﺣﺪات اﻟﻮطﻨﯿﺔ ﻋﻠﻰ (1) :إﺟﺮاء دراﺳﺔ اﺳﺘﻄﻼﻋﯿﺔ ﻟﺘﺤﺪﯾﺪ
أﺻﺤﺎب اﻟﻤﺼﻠﺤﺔ اﻷﺳﺎﺳﯿﯿﻦ واﻟﻘﻀﺎﯾﺎ اﻟﻤﺤﻠﯿﺔ واﻟﺘﺠﺎرب اﻟﻨﺎﺟﺤﺔ ﻓﻲ ﻣﺠﺎل أﻧﻈﻤﺔ اﻟﻐﺬاء اﻟﻤﺤﻠﻲ )(2
ﺗﻮﺛﯿﻖ اﻓﻀﻞ اﻟﻤﻤﺎرﺳﺎت ﻓﻲ إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ ) (3إﺻﺪار/اﻧﺘﺎج ﻣﻮاد دﻋﻮة ﺗﺘﻤﺎﺷﻰ واﻟﺴﯿﺎق اﻟﻤﺤﻠﻲ
ﻟﺘﺤﻘﯿﻖ اﻟﺘﻮاﺻﻞ واﻟﺘﻮﻋﯿﺔ.
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ﻣﻼﺣﻈﺔ :ﺑﻔﻀﻞ ھﺬا اﻟﺘﺪرﯾﺐ ،ﺗﺼﺒﺢ ﻛﻞ وﺣﺪة وطﻨﯿﺔ ﻗﺎدرة ﻋﻠﻰ ﺗﺪرﯾﺐ ﻓﺮﯾﻘﮭﺎ اﻟﻮطﻨﻲ وﺗﻜﯿﯿﻒ
اﺳﺘﺮاﺗﯿﺠﯿﺘﮭﺎ وأدواﺗﮭﺎ اﻟﺪﻋﻮﯾﺔ وﻓﻖ اﻟﺴﯿﺎق اﻟﻤﺤﻠﻲ ﻣﺎ ﯾﺠﻌﻞ اﻟﻀﻐﻂ ﻣﻦ أﺟﻞ ﺗﻄﻮﯾﺮ اﻟﺴﯿﺎﺳﺎت أﻛﺜﺮ ﻓﺎﺋﺪة.
وﯾﻤﻜﻦ ان ﺗﺸﻜﻞ اﻟﺘﻮﺻﯿﺎت اﻟﻤﺴﺘﺨﻠﺼﺔ ﻣﻦ "دراﺳﺔ اﻟﻤﻘﺎرﻧﺔ ﻟﺨﺮاﺋﻂ اﻟﻤﻌﺮﻓﺔ اﻟﻮطﻨﯿﺔ " اﻟﺘﻲ أﻋﺪﺗﮭﺎ وﺣﺪة
اﻟﺒﯿﺌﺔ واﻟﺘﻨﻤﯿﺔ اﻟﻤﺴﺘﺪاﻣﺔ ﻧﻘﻄﺔ اﻧﻄﻼق ﺟﯿﺪة.
 إﺻﺪار ﻣﻮاد ﺗﻮﻋﯿﺔ ﻣﻮﺟﮭﺔ ﻷﺻﺤﺎب اﻟﻤﺼﻠﺤﺔ ﻓﻲ اﻟﻘﻄﺎﻋﯿﻦ اﻟﺨﺎص واﻟﻌﺎم.
 ﺗﺸﻜﯿﻞ ﻣﺠﻤﻮﻋﺔ اﺳﺘﺸﺎرﯾﺔ ﺗﺘﻨﺎول دور إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ ﻓﻲ أﻧﻈﻤﺔ اﻟﻐﺬاء اﻟﻤﺤﻠﻲ )اﻟﺘﺮﻛﯿﺰ ﻋﻠﻰ
اﻟﻤﻨﺘﺠﯿﻦ اﻟﺼﻐﺎر( ،وﺗﺸﺮك ﻻﻋﺒﯿﻦ أﺳﺎﺳﯿﯿﻦ ﻣﺤﺪدﯾﻦ ﻣﻦ اﻟﻘﻄﺎﻋﯿﻦ اﻟﺨﺎص واﻟﻌﺎم ﻟﻠﻨﻈﺮ ﻓﻲ اﻟﻤﺴﺎﺋﻞ
واﻟﺘﺤﺪﯾﺎت اﻟﻤﺤﺪدة واﻟﺘﻘﺪم ﺑﺨﻄﺔ ﺗﻮﻋﯿﺔ ﺟﻤﺎﻋﯿﺔ ﻹﺛﺎرة اﻟﻨﻘﺎش واﻟﺤﻮار وﺗﻌﻤﯿﻢ إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ
ﺑﻔﻌﺎﻟﯿﺔ.
 ﺗﺸﻜﯿﻞ ﻣﻨﺘﺪى ﻷﺻﺤﺎب اﻟﻤﺼﻠﺤﺔ ﯾﻀﻢ اﻟﻤﺰارﻋﯿﻦ واﻟﻤﻨﺘﺠﯿﻦ اﻟﻤﺤﻠﯿﯿﻦ وﺟﻤﻌﯿﺎت اﻟﻤﺰارﻋﯿﻦ )اﻟﺘﻌﺎوﻧﯿﺎت
واﻻﺗﺤﺎدات واﻟﻨﻘﺎﺑﺎت اﻟﺘﺠﺎرﯾﺔ  (...وﻣﻨﻈﻤﺎت اﻟﻤﺠﺘﻤﻊ اﻟﻤﺪﻧﻲ )ﻣﻨﻈﻤﺎت ﻏﯿﺮ ﺣﻜﻮﻣﯿﺔ ،ھﯿﺌﺎت دﯾﻨﯿﺔ،
ﻣﺠﻤﻮﻋﺎت ﻣﺴﺎﻋﺪة ذاﺗﯿﺔ (...و اﻟﻘﻄﺎع اﻟﺨﺎص )اﻟﻤﻮاد اﻟﻐﺬاﺋﯿﺔ واﻟﻤﺸﺮوﺑﺎت ،ﻗﻄﺎع اﻟﻤﻌﻠﻮﻣﺎت واﻻﺗﺼﺎﻻت،
اﻟﻤﺎﻟﯿﺔ ،اﻷﻋﻤﺎل اﻟﺰراﻋﯿﺔ( واﻟﻤﺠﺎﻟﺲ اﻟﺒﺤﺜﯿﺔ واﻟﻤﻤﺜﻠﯿﻦ اﻟﻮطﻨﯿﯿﻦ واﻟﻤﺤﻠﯿﯿﻦ .ﯾﺸﺮك اﻟﻤﻨﺘﺪى اﻟﺠﻤﯿﻊ ﻓﻲ
ﺣﻮار ﺣﻮل إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ وﻣﺴﺎﺋﻞ أﻧﻈﻤﺔ اﻟﻐﺬاء اﻟﻤﺤﻠﻲ ،ﻟﻠﺘﻮﺻﻞ إﻟﻰ ﺗﻄﻮﯾﺮ رؤﯾﺔ ﻣﺸﺘﺮﻛﺔ وﺗﺤﺪﯾﺪ
اﺳﺘﺮاﺗﯿﺠﯿﺎت ﻧﺎﺟﻌﺔ ﻟﺘﻄﺒﯿﻖ ﻧﻤﺎذج أﻧﻈﻤﺔ ﻏﺬاء ﻣﺤﻠﻲ ﺗﺘﺼﻒ ﺑﺎﻟﻤﺮوﻧﺔ.
ﻣﻼﺣﻈﺔ :ان اﻟﻮﺣﺪة اﻟﻮطﻨﯿﺔ اﻟﻤﻮﺟﻮدة ﻓﻲ ﻓﻠﺴﻄﯿﻦ ﻧﺸﯿﻄﺔ ﻓﻲ ﻣﺠﺎل إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ وﻟﻜﻨﮭﺎ ﺗﺤﺘﺎج إﻟﻰ
اﻟﺘﻌﺰﯾﺰ .ﻛﻤﺎ ان ھﻨﺎك ﻣﺸﺮوع ﺑﻘﯿﻤﺔ ﻣﻠﯿﻮن دوﻻر أﻣﯿﺮﻛﻲ وﻣﺪﺗﮫ  3ﺳﻨﻮات ﺣﯿﺚ إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ ھﻮ
ﻋﻨﺼﺮ ﻣﻤﻮل وﻟﻜﻨﮫ ﺑﺤﺎﺟﺔ إﻟﻰ إﺿﻔﺎء اﻟﻄﺎﺑﻊ اﻟﻤﺆﺳﺴﺎﺗﻲ وﺗﻄﻮﯾﺮ اﻟﺴﯿﺎﯾﺎت .ﯾﻨﻄﺒﻖ ھﺬا ﻋﻠﻰ اﻟﯿﻤﻦ ﺣﯿﺚ
ﯾﺘﻀﻤﻦ ﻣﺸﺮوع  IFADإدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ ﻟﻜﻦ ﯾﺠﺐ رﻓﻌﮫ اﻟﻰ ﻣﺴﺘﻮى اﻟﺴﯿﺎﺳﺎت أﯾﻀﺎ.
ﯾﻤﻜﻦ أن ﺗﺸﺎرك وﺣﺪة ﻣﺼﺮ ﻓﻲ ﺑﻨﺎء اﻟﻘﺪرات ﻟﺘﻌﺰﯾﺰ إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ ﺑﻨﺎء ﻋﻠﻰ ﺗﺪرﯾﺐ  IDRCاﻟﺬي
ﺗﻠﻘﺎه اﻟﻔﺮﯾﻖ ﻓﻲ اﻟﺴﻮدان.
 ﺗﻘﯿﯿﻢ أﻧﻈﻤﺔ اﻟﻐﺬاء اﻟﻤﺤﻠﻲ :ﺗﻘﯿﯿﻢ أﺛﺮ إدارة اﻟﻤﻌﻠﻮﻣﺎت وﺗﺒﺎدﻟﮭﺎ اﻟﺤﺎﻟﻲ ﻋﻠﻰ أﻧﻈﻤﺔ اﻟﻐﺬاء اﻟﻤﺤﻠﻲ وأﺛﺮ ﻣﻨﺎھﺞ
اﻹدارة اﻟﺤﺎﻟﯿﺔ ﻋﻠﻰ اﻟﻐﺬاء واﻟﺰراﻋﺔ ﻓﻲ اﻟﺴﯿﺎق اﻟﻤﺤﻠﻲ ،ﻣﺎ ﯾﻤﻜﻦ ان ﯾﺆدي إﻟﻰ وﺿﻊ ﺗﻘﺮﯾﺮ ﯾﺮﻛﺰ ﻋﻠﻰ دور
إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ ﻋﻠﻰ أﻧﻈﻤﺔ اﻟﻐﺬاء اﻟﻤﺤﻠﻲ .وﺳﻮف ﯾﺸﻤﻞ ھﺬا ﺗﻮﺛﯿﻖ ﻗﺼﺺ اﻟﻨﺠﺎح ﻓﻲ ﻣﺠﺎل إدارة
اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ واﺳﺘﺨﺪام وﺳﺎﺋﻞ اﻻﻋﻼم اﻻﺟﺘﻤﺎﻋﯿﺔ اﻟﺘﻲ ﻛﺎﻧﺖ أﯾﻀﺎ ﺟﺰءا ﻣﻦ ﻗﺮﯾﺔ ﻧﺖ  .IIوﻟﮭﺬا اﻷﻣﺮ
أھﻤﯿﺔ ﺧﺎﺻﺔ ﻟﻠﯿﻤﻦ .وﯾﻤﻜﻦ أﯾﻀﺎ ﺗﺒﺎدل اﻟﺨﺒﺮات ﺑﻨﺎء ﻋﻠﻰ "ﺑﻮاﺑﺔ Aradina:
 "aradina.kenenanaonline.comﻓﻲ ﻣﺼﺮ ،اﻟﺒﻮاﺑﺔ اﻟﺘﻲ ﻋﻤﻠﺖ ﻋﻠﻰ ﻣﺪى  8ﺳﻨﻮات ﺣﺘﻰ اﻵن.
 ﺗﺨﻄﯿﻂ اﻻﺳﺘﺮاﺗﯿﺠﯿﺔ :ﺗﻄﻮﯾﺮ ﺧﻄﺔ ﻋﻤﻞ واﺳﺘﺮاﺗﯿﺠﯿﺔ ﻣﺸﺘﺮﻛﺔ ﺑﻌﯿﺪة اﻟﻤﺪى ﻹدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ ﺑﺎﻟﻨﺴﺒﺔ
ﻷﻧﻈﻤﺔ اﻟﻐﺬاء اﻟﻤﺤﻠﻲ ﻋﻠﻰ اﻟﺼﻌﯿﺪ اﻟﻮطﻨﻲ  ،واﻟﺘﺄﻛﺪ ﻣﻦ أﺧﺬ اﻹﺟﺮاءات اﻟﺼﺤﯿﺤﺔ ﻓﻲ ﻣﺠﺎل إدارة اﻟﻤﻌﺮﻓﺔ
وﺗﺒﺎدﻟﮭﺎ ﻟﺘﺤﻘﯿﻖ ﺗﻀﻤﯿﻦ أﻧﻈﻤﺔ اﻟﻐﺬاء اﻟﻤﺤﻠﻲ ﻓﻲ اﻟﺴﯿﺎﺳﺎت اﻟﺰراﻋﯿﺔ.
 اﻟﺘﻨﻔﯿﺬ :ﺗﻨﻔﯿﺬ ﻣﺸﺮوع واﺣﺪ ﻋﻠﻰ اﻷﻗﻞ و/أو ﺗﺤﺴﯿﻦ ﻣﺸﺮوع ﻗﺎﺋﻢ ﯾﺠﻤﻊ ﺑﯿﻦ إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ وأﻧﻈﻤﺔ
اﻟﻐﺬاء اﻟﻤﺤﻠﻲ ﻣﻊ اﻟﺘﺮﻛﯿﺰ ﻋﻠﻰ اﻟﻤﺸﺎرﯾﻊ اﻟﺘﻲ ﯾﻤﻜﻨﮭﺎ اﻻﺳﺘﺪاﻣﺔ ﺑﻤﻔﺮدھﺎ ﻋﻠﻰ اﻟﻤﺪى اﻟﻄﻮﯾﻞ .
 ردود اﻟﻔﻌﻞ ﻋﻠﻰ اﻟﺘﻘﯿﯿﻢ :ﺗﺤﻤﻞ اﻟﻮﺣﺪات اﻟﻮطﻨﯿﺔ إﻟﻰ اﻟﻘﺮﯾﺔ ﻧﺖ ردود اﻟﻔﻌﻞ ﺣﻮل اﻟﺘﺤﺪﯾﺎت واﻟﺪروس ﻣﻦ
اﻟﻤﻨﺎﻗﺸﺎت اﻟﺘﻲ ﺗﻨﺎوﻟﺖ اﻟﺴﯿﺎﺳﺎت واﻟﻌﻤﻠﯿﺔ اﻹدارﯾﺔ ﺧﻠﻒ ﻛﻞ ﻣﺮﺣﻠﺔ )ﺗﺪرﯾﺐ ﻋﻠﻰ اﻟﺒﺮﻧﺎﻣﺞ ،اﻟﺘﻮﺛﯿﻖ
واﻹﻧﺘﺎج ،اﻟﺘﻘﯿﯿﻢ ،اﻻﺳﺘﺸﺎرات ،اﻟﻤﻨﺘﺪى ،ﺗﺨﻄﯿﻂ اﻻﺳﺘﺮاﺗﯿﺠﯿﺔ (...ﻟﻠﺘﻤﻜﻦ ﻣﻦ ﺗﺸﺎرك اﻟﺪروس ﻋﻠﻰ اﻟﻤﺴﺘﻮى
اﻹﻗﻠﯿﻤﻲ وﺳﻮﻗﮭﺎ إﻟﻰ ﺑﺮﻧﺎﻣﺞ وﺣﺪة اﻟﺒﯿﺌﺔ واﻟﺘﻨﻤﯿﺔ اﻟﻤﺴﺘﺪاﻣﺔ اﻟﺘﺪرﯾﺒﻲ ﻟﺒﻨﺎء اﻟﻘﺪرات.
 -2ﺗﺸﺒﯿﻚ اﻟﻤﻤﺎرﺳﯿﻦ  :ﻣﻦ ﺧﻼل ﻣﻨﺎﻗﺸﺎت ﻋﺎﻣﺔ وأﺧﺮى ﻣﻮاﺿﯿﻌﯿﺔ ﺑﻘﯿﺎدة وﺣﺪة اﻟﺒﯿﺌﺔ واﻟﺘﻨﯿﺔ اﻟﻤﺴﺘﺪاﻣﺔ ،إﺿﺎﻓﺔ
إﻟﻰ ﻋﻘﺪ اﺟﺘﻤﺎع ﺳﻨﻮي ﯾﺤﻀﺮه ﺟﻤﯿﻊ أﻋﻀﺎء ﻗﺮﯾﺔ ﻧﺖ ﯾﺘﻤﺤﻮر ﺣﻮل ""ﻣﻮﺿﻮع اﻟﺴﻨﺔ اﻟﺨﺎص" .ﻣﻦ ﺷﺄن ھﺬه
اﻟﻤﻨﺎﻗﺸﺎت واﻻﺟﺘﻤﺎﻋﺎت ﺗﻮﻓﯿﺮ ﻣﻨﺼﺔ ﻟﻺﺿﺎءة ﻋﻠﻰ اﻓﻀﻞ اﻟﻤﻤﺎرﺳﺎت وﻣﺸﺎرﻛﺔ اﻟﺘﺠﺎرب اﻟﻨﺎﺟﺤﺔ واﻟﻔﺎﺷﻠﺔ،
وﺗﻮﺻﯿﻒ اﻟﺘﺤﺪﯾﺎت واﺳﺘﺴﻘﺎء اﻟﻌﺒﺮ ذات اﻟﺼﻠﺔ ﺑﺄھﻢ اﻟﻤﻮاﺿﯿﻊ اﻟﺘﻲ ﯾﺘﻮﻟﻰ اﻷﻋﻀﺎء اﻟﻤﻨﺎﺻﺮون ﻟﻘﺮﯾﺔ ﻧﺖ
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ﺑﺘﺤﺪﯾﺪھﺎ ﺳﻨﻮﯾﺎ .ﯾﻤﻜﻦ أن ﯾﺴﺘﻀﯿﻒ ﻛﻞ اﺟﺘﻤﺎع ﺳﻨﻮي ﺷﺮﯾﻜﺎ اﺳﺘﺮاﺗﯿﺠﯿﺎ ﻟﻮﺣﺪة اﻟﺒﯿﺌﺔ واﻟﺘﻨﻤﯿﺔ اﻟﻤﺴﺘﺪاﻣﺔ )اﯾﻔﺎل
ﻣﯿﻨﺎ ،رواف ،اﻟﻤﻌﮭﺪ اﻟﺪوﻟﻲ ﻟﻠﺒﯿﺌﺔ واﻟﺘﻨﻤﯿﺔ ،ﻣﺮﻛﺰ اﻟﺘﻌﺎون اﻟﺪوﻟﻲ ﻟﻠﺒﺤﺚ اﻟﺰراﻋﻲ ﻣﻦ أﺟﻞ اﻟﺘﻨﻤﯿﺔ ،(..ﻛﻤﺎ ﯾﻤﻜﻦ
ﺗﻮﺻﯿﻒ ﺧﺒﺮاء إﻗﻠﯿﻤﯿﯿﻦ ﻟﻤﺒﺎدرات ﻧﺎﺟﺤﺔ )ﻣﺜﻞ اﻟﻘﻄﺎع اﻟﺨﺎص ﻓﻲ ﻓﻠﺴﻄﯿﻦ ،واﻟﺸﺮاﻛﺎت اﻟﻨﺎﺟﺤﺔ ﺑﯿﻦ اﻟﻘﻄﺎﻋﯿﻦ
اﻟﻌﺎم واﻟﺨﺎص ﻓﻲ ﺗﻮﻧﺲ ،وﻣﻮازاة اﻷﻣﻦ اﻟﻐﺬاﺋﻲ ﺑﺎﻟﺴﯿﺎﺳﺎت اﻟﺰراﻋﯿﺔ ﻓﻲ اﻷردن(  .ﯾﺴﺒﻖ ھﺬه اﻻﺟﺘﻤﺎﻋﺎت
اﻟﺴﻨﻮﯾﺔ ورش ﻋﻤﻞ ذات ﺻﻠﺔ ﺑﺈدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ ،ﺗﻘ ﱠﺪم ﺣﺼﺮﯾﺎ ﺑﺎﻟﻠﻐﺘﯿﻦ اﻟﻌﺮﺑﯿﺔ واﻟﻔﺮﻧﺴﯿﺔ ﻟﺘﻤﻜﯿﻦ أوﺳﻊ
ﻣﺸﺎرﻛﺔ ﻣﻤﻜﻨﺔ .ﯾﻌﺰز ﻣﺎ ﺳﺒﻖ ﻣﻜﻮن "اﻟﺘﺒﺎدل "ﺑﯿﻦ اﻟﻤﺸﺮق واﻟﻤﻐﺮب"ﻋﻠﻰ طﻮل ﻧﻤﻮذج "طﺮﯾﻖ اﻟﺘﻌﻠﻢ" اﻟﺬي ﻧﻔﺬ
ﺑﻨﺠﺎح ﺗﺤﺖ ﺑﺮﻧﺎﻣﺞ ﻗﺮﯾﺔ ﻧﺖ  ،IIﻋﻠﻤﺎ ً ان ھﺬه اﻟﺘﺒﺎدﻻت ﯾﻤﻜﻦ ان ﺗﻜﻮن ﻗﻄﺎﻋﯿﺔ )دور اﻟﻤﻨﻈﻤﺎت ﻏﯿﺮ اﻟﺤﻜﻮﻣﯿﺔ
واﻟﻘﻄﺎع اﻟﺨﺎص ﻓﻲ إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ ﻓﻲ اﻟﻤﺸﺮق ،ﻣﻨﺎﺑﺮ أﺻﺤﺎب اﻟﻤﺼﻠﺤﺔ ﻓﻲ اﻟﻤﻐﺮب( أو ﻣﻮاﺿﯿﻌﯿﺔ
ﺗﺘﻌﻠﻖ ﺑﻤﻮﺿﻮع ﺧﺎص) اﻟﺰراﻋﺔ اﻟﻌﻀﻮﯾﺔ ،ﺗﺴﻤﯿﺔ اﻷﺻﻮل ،اﻟﺘﻌﺎوﻧﯿﺎت (...
اﻷﻧﺸﻄﺔ اﻟﻤﻘﺘﺮﺣﺔ:
 ورﺷﺔ ﻋﻤﻞ ﺳﻨﻮﯾﺔ ﺣﻮل ﻣﻮﺿﻮع ﻋﻠﻰ ﺻﻠﺔ ﺑﺈدارة اﻟﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ
 اﺟﺘﻤﺎع ﺳﻨﻮي ﺣﻮل اﻟﻤﻮﺿﻮع اﻟﺬي ﺗﺘﻢ اﻹﺿﺎءة ﻋﻠﯿﮫ .اﻟﻤﻮاﺿﯿﻊ اﻟﻤﻘﺘﺮﺣﺔ ﻟﻠﺴﻨﯿﻦ اﻟﺜﻼث اﻟﻘﺎدﻣﺔ ھﻲ:
 oاﻟﺴﻨﺔ اﻷوﻟﻰ :ﺗﻌﻤﯿﻢ "ﺗﻌﻤﯿﻢ إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ واﻟﻤﺘﺎﺑﻌﺔ واﻟﺘﻘﯿﯿﻢ"
 oاﻟﺴﻨﺔ اﻟﺜﺎﻧﯿﺔ" :ﻣﻦ اﻟﺒﯿﺪر إﻟﻰ اﻟﻤﺎﺋﺪة :دور إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ ﻓﻲ ﺳﻠﺴﻠﺔ اﻟﻘﯿﻤﺔ"،
 oاﻟﺴﻨﺔ اﻟﺜﺎﻟﺜﺔ”:دور إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ ﻓﻲ ﺗﺤﺴﯿﻦ اﻷﻣﻦ اﻟﻐﺬاﺋﻲ ﻓﻲ ﻣﻨﻄﻘﺔ ﻣﯿﻨﺎ"
 ﺗﺄﺳﯿﺲ ﻣﺠﻤﻮﻋﺎت ﻣﻨﺎﻗﺸﺔ ﻣﻦ " ﻣﺠﺘﻤﻌﺎت اﻟﻤﻤﺎرﺳﯿﻦ" ﻋﻠﻰ أﺳﺎس اﻷوﻟﻮﯾﺎت ﻓﻲ اﺣﺘﯿﺎﺟﺎت اﻷﻋﻀﺎء واھﺘﻤﺎﻣﺎﺗﮭﻢ،
ﺑﮭﺪف ﺗﺄﻣﯿﻦ ﻣﺸﺎرﻛﺘﮭﻢ اﻟﻔﻌﺎﻟﺔ ﻓﻲ ﻋﻤﻠﯿﺔ اﻟﺘﻌﻠﻢ/اﻟﺘﺒﺎدل اﻟﻤﺸﺘﺮﻛﺔ .ﺗﻨﻈﻢ وﺣﺪة اﻟﺒﯿﺌﺔ واﻟﺘﻨﻤﯿﺔ اﻟﻤﺴﺘﺪاﻣﺔ ﺳﻨﻮﯾﺎ وﺗﺪﯾﺮ ،ﻓﻲ
ھﺬا اﻹطﺎر ،ﻣﺠﻤﻮﻋﺎت ﻋﻤﻞ ﻣﻮاﺿﯿﻌﯿﺔ ﯾﺘﺒﺎدل ﻓﯿﮭﺎ اﻟﺸﺮﻛﺎء ﻓﻲ اﻟﺘﺸﺒﯿﻚ ﺧﺒﺮاﺗﮭﻢ وﺗﺠﺎرﺑﮭﻢ اﻟﻨﺎﺟﺤﺔ واﻟﻔﺎﺷﻠﺔ،
وﯾﺤﺪدون اﻟﻤﻤﺎرﺳﺎت اﻟﺠﯿﺪة وﯾﻄﻮرون ﻣﻌﺎ ﺻﻜﻮك ﺳﯿﺎﺳﺎت وأدوات ﺗﻄﺒﯿﻘﯿﺔ ﺟﺪﯾﺪة ﺗﺘﻌﻠﻖ ﺑﻤﺴﺎﺋﻞ ﻣﻌﯿﻨﺔ ﻓﻲ ﻣﺠﺎل
إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ.
 .3اﻟﺒﺤﻮث واﻟﺘﻨﻤﯿﺔ ﻓﻲ ﻣﺠﺎل إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ ،ﺑﺈطﻼق ﻣﺒﺎدرات ﺑﺤﺚ وﺗﻄﻮﯾﺮ ﺟﻤﺎﻋﯿﺔ ﺗﺸﺎرﻛﯿﺔ ﺣﻮل
اﻻﺑﺘﻜﺎرات اﻟﻤﺮﺗﺒﻄﺔ ﺑﺎﻟﻤﻮاﺿﯿﻊ اﻟﻤﺜﯿﺮة ﻟﻼھﺘﻤﺎم وﻓﻖ ﻣﺎ ﯾﺤﺪده أﻋﻀﺎء ﻗﺮﯾﺔ ﻧﺖ وﺗﻠﻚ اﻟﺘﻲ ﺑﺮزت ﻛﺄوﻟﻮﯾﺎت ﻧﺘﯿﺠﺔ
ﻣﻨﺎﻗﺸﺎت اﻟﻘﺴﻤﯿﻦ اﻷول واﻟﺜﺎﻧﻲ .ھﺬا ﯾﻮﻓﺮ اﻷرﺿﯿﺔ اﻟﺼﺎﻟﺤﺔ ﻟﺘﻄﻮﯾﺮ أدوات )ﻣﻮﺟﮭﺔ إﻟﻰ اﻟﻤﺴﺘﺨﺪم/ﺳﮭﻠﺔ اﻻﺳﺘﺨﺪام(
ﻣﻨﺎﺳﺒﺔ ﻟﺘﺘﻜﯿﻒ وﺗﺴﺘﺨﺪم ﻓﻲ ﻣﺠﺎل اﻹرﺷﺎد .ان اﻟﻤﻮﺿﻮع اﻟﺮﺋﯿﺴﻲ ھﻮ إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ .ﻛﻤﺎ اﻧﮫ ﻣﻦ اﻟﮭﻢ اﻟﻌﻤﻞ
ﻋﻠﻰ أدوات ﺗﻜﻨﻮﻟﻮﺟﯿﺎ اﻟﻤﻌﻠﻮﻣﺎت واﻻﺗﺼﺎﻻت ،واﻟﺘﻌﻠﻢ اﻹﻟﻜﺘﺮوﻧﻲ ،وﺗﺤﺪﯾﺪ اﻟﻤﻮﺿﻮﻋﺎت اﻟﺒﺤﺜﯿﺔ اﻟﺘﻲ ﺗﺠﺮي .وﻣﻦ
اﻷﻣﺜﻠﺔ اﻟﻨﺎﺟﺤﺔ ﻣﻦ ﻗﺮﯾﺔ ﻧﺖ اﻟﺜﺎﻧﻲ ھﻮ اﻟﺪﻋﻮة ﻟﺘﻄﺒﯿﻖ ﻣﺸﺮوع ﺑﺤﺜﻲ .ﯾﻤﻜﻦ ﺗﻜﺮارھﺎ ﺑﺪءا ﻣﻦ اﻟﻌﺎم اﻷول ﻓﻲ ﻗﺮﯾﺔ ﻧﺖ
اﻟﺜﺎﻟﺚ.
ﻣﻼﺣﻈﺔ :ﯾﻤﻜﻦ ان ﺗﻘﻮم ﻣﺼﺮ ﺑﺪور ﻧﺎﺷﻂ ﻓﻲ ﺗﻘﺪﯾﻢ اﻟﺨﺒﺮة ﻓﻲ ﻣﺠﺎل اﻟﺒﺤﺚ واﻟﺘﻨﻤﯿﺔ ﻓﻲ ﻣﺠﺎل اﻟﺰراﻋﺔ.
اﻷﻧﺸﻄﺔ اﻟﻤﻘﺘﺮﺣﺔ:
 ﻣﺨﺘﺒﺮ اﻻﺑﺘﻜﺎر ﻓﻲ وﺣﺪة اﻟﺒﯿﺌﺔ واﻟﺘﻨﻤﯿﺔ اﻟﻤﺴﺘﺪاﻣﺔ ،إﻋﺎدة ﺟﻤﻊ اﻷﻛﺎدﯾﻤﯿﯿﻦ واﻟﺨﺒﺮاء اﻟﻤﺤﻠﯿﯿﻦ ﻓﻲ ﻣﺠﻤﻮﻋﺎت ﻟﺨﻠﻖ
أدوات ﺟﺪﯾﺪة
 ﺗﺤﺪ أﻛﺎدﯾﻤﻲ ﺑﯿﻦ اﻟﻘﻄﺎﻋﺎت :إﺟﺮاء ﻣﺴﺎﺑﻘﺎت ﻟﺤﻞ ﻣﺴﺎﺋﻞ ﻣﻌﯿﻨﺔ ﻓﻲ أﻧﻈﻤﺔ اﻟﻐﺬاء اﻟﻤﺤﻠﻲ وإدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ )اي
ﻛﯿﻔﯿﺔ ﺗﺸﺎرك اﻟﻤﻌﺮﻓﺔ ﺑﻔﻌﺎﻟﯿﺔ ﻣﻊ وﺳﺎﺋﻞ اﻹﻋﻼم وطﻼب ﺗﻜﻨﻮﻟﻮﺟﯿﺎ اﻟﻤﻌﻠﻮﻣﺎت اﻟﺦ(...
 .4ﻧﺸﺮ اﻟﻤﻌﺮﻓﺔ ﺣﻮل أﻧﻈﻤﺔ اﻟﻐﺬاء اﻟﻤﺤﻠﻲ ﺑﻤﺎ ﻓﯿﮭﺎ اﻟﻤﻤﺎرﺳﺎت اﻟﺰراﻋﯿﺔ اﻟﺠﯿﺪة ﻟﺘﺤﻘﯿﻖ ﺗﻨﻤﯿﺔ ﻣﺤﻠﯿﺔ ﻣﺴﺘﺪاﻣﺔ وﻣﻨﺢ
أﻋﻀﺎء ﻗﺮﯾﺔ ﻧﺖ اﻟﻔﺮﺻﺔ ﻟﺘﺒﻨﻲ وﺗﻜﺮار وﻗﯿﺎس ﻧﻤﺎذج ﺗﺘﻨﺎﺳﺐ واﻟﺴﯿﺎق اﻟﻤﺤﻠﻲ .ﻛﻤﺎ ﺳﺘﺪﻋﻢ ﻗﺮﯾﺔ ﻧﺖ ﻧﮭﺠﺎ
ﺗﻘﯿﯿﻤﯿﺎ ﯾﺤﺪد وﯾﺤﻠﻞ وﯾﻮﺛﻖ اﻟﻮﺳﺎﺋﻞ اﻟﻨﺎﺟﻌﺔ ،ﻋﻠﻰ ان ﺗﻨﺸﺮ وﺣﺪة اﻟﺒﯿﺌﺔ واﻟﺘﻨﻤﯿﺔ اﻟﻤﺴﺘﺪاﻣﺔ اﻟﻤﻌﻠﻮﻣﺎت ﻋﻠﻰ
اﻟﻤﻨﺼﺔ /اﻟﺒﻮاﺑﺔ )  (www.karianet.orgﻟﯿﺘﻤﻜﻦ أﻋﻀﺎء ﻗﺮﯾﺔ ﻧﺖ ﻣﻦ اﻟﻮﺻﻮل إﻟﯿﮭﺎ وﺗﺒﺎدﻟﮭﺎ ﻋﻨﺪ اﻟﺤﺎﺟﺔ.
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اﻟﻤﺨﺮﺟﺎت اﻟﻤﻘﺘﺮﺣﺔ:








ﺗﺴﮭﯿﻞ اﻟﻮﻟﻮج اﻻﻟﻜﺘﺮوﻧﻲ إﻟﻰ اﻟﻤﻤﺎرﺳﺎت اﻟﺠﯿﺪة:
• ﻧﺸﺮ دوري ﻷﻣﺜﻠﺔ ﻋﻦ ﻣﻤﺎرﺳﺎت ﺟﯿﺪة وﺳﯿﺎﺳﺎت وﺑﺮاﻣﺞ زراﻋﯿﺔ ﻧﺎﺟﺤﺔ ﻓﻲ اﻟﺒﻠﺪان اﻟﺘﻲ ﯾﻨﺘﻤﻲ
إﻟﯿﮭﺎ أﻋﻀﺎء ﻗﺮﯾﺔ ﻧﺖ.
• ﻗﺎﻋﺪة ﺑﯿﺎﻧﺎت ﺑﯿﺒﻠﯿﻮﻏﺮاﻓﯿﺔ اﻟﻜﺘﺮوﻧﯿﺔ ﻋﻦ إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ وأﻧﻈﻤﺔ اﻟﻐﺬاء اﻟﻤﺤﻠﻲ )اي ﻣﺨﺰن/
ﻣﺮﻛﺰ ﻗﺼﺺ وﺗﺠﺎرب ﻧﺎﺟﺤﺔ  ،وأدوات ﺗﺪرﯾﺐ وﻣﻮاد إرﺷﺎد(...
إﺻﺪار ﺳﻠﺴﻠﺔ ﻣﻄﺒﻮﻋﺎت ﺑﻌﻨﻮان " اﻋﻤﺎل ﻣﯿﻨﺎ" ﺗﺠﻤﻊ اﻟﺘﺠﺎرب اﻟﻤﯿﺪاﻧﯿﺔ اﻟﻨﺎﺟﺤﺔ وﺗﻐﻄﻲ اﻹﺟﺘﻤﺎع اﻟﺴﻨﻮي
واﻟﻤﻮاﺿﯿﻊ اﻟﻤﻘﺘﺮﺣﺔ وﺧﺼﻮﺻﺎ "إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ واﻟﻤﺮاﻗﺒﺔ واﻟﺘﻘﯿﯿﻢ"  "،ﻣﻦ اﻟﺒﯿﺪر إﻟﻰ اﻟﻤﺎﺋﺪة :دور
إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ ﻋﻠﻰ اﻣﺘﺪاد ﺳﻠﺴﻠﺔ اﻟﻘﯿﻤﺔ"،اﻟﺦ ...
ﻧﺸﺮ ﻣﻮاد ﺗﻮﻋﯿﺔ ﻣﻮﺟﮭﺔ ﻟﻠﺸﺒﺎب ﺑﺎﺳﺘﺨﺪام وﺳﺎﺋﻞ اﻟﺘﻮاﺻﻞ اﻻﺟﺘﻤﺎﻋﻲ وﺗﻜﻨﻮﻟﻮﺟﯿﺎ اﻟﻤﻌﻠﻮﻣﺎت واﻻﺗﺼﺎﻻت
ﻟﺠﻌﻞ إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ ﻣﺘﺎﺣﺔ ،واﺷﺮاك اﻟﺸﺒﺎب ﻓﻲ أﻧﻈﻤﺔ اﻟﻐﺬاء اﻟﻤﺤﻠﻲ وﺗﺤﺴﯿﻦ ﻣﺸﺎرﻛﺘﮭﻢ.
ﺗﺄﺳﯿﺲ ﻣﺨﺰن /ﻣﺮﻛﺰ وطﻨﻲ ﻟﻠﻮﺛﺎﺋﻖ ﺣﻮل اﻓﻀﻞ اﻟﻤﻤﺎرﺳﺎت ﻓﻲ أﻧﻈﻤﺔ اﻟﻐﺬاء اﻟﻤﺤﻠﻲ ﻟﻜﻞ ﺑﻠﺪ ﻣﻦ ﺑﻠﺪان
أﻋﻀﺎء ﻗﺮﯾﺔ ﻧﺖ ،ﯾﻀﻲء ﻋﻠﻰ ﻗﺼﺺ اﻟﻨﺠﺎﺣﺎت وﻣﻮاد اﻟﺘﺪرﯾﺐ واﻹرﺷﺎد اﻟﺦ...
ﺗﻌﺰﯾﺰ اﺳﺘﺨﺪام اﻟﺒﻮاﺑﺔ اﻻﻟﻜﺘﺮوﻧﯿﺔ  www.karianet.orgاﻟﺘﻲ ﺳﺘﺆﻣﻦ ﻣﻨﺼﺔ ﻗﻮﯾﺔ ﻟﻠﺘﺸﺒﯿﻚ واﻟﺘﻔﺎﻋﻞ
اﻻﻗﻠﯿﻤﻲ واﻟﺘﻌﻠﻢ اﻟﻤﺘﺒﺎدل ﻟﺘﻌﺰﯾﺰ اﻟﺘﻌﺎون اﻹﻗﻠﯿﻤﻲ ﻓﻲ ھﺬا اﻟﻤﺠﺎل .وﺗﺮﺑﻂ ھﺬه اﻟﺒﻮاﺑﺔ اﻟﻤﻨﻄﻘﺔ ﺑﺄﺟﻤﻌﮭﺎ
ﺑﺘﻮﻓﯿﺮھﺎ أدوات ﻋﻤﻠﯿﺔ ﺑﺎﻟﻠﻐﺘﯿﻦ اﻟﻌﺮﺑﯿﺔ واﻻﻧﻜﻠﯿﺰﯾﺔ ،وﺗﺒﺎدل وﺗﺸﺎرك اﻟﻤﻌﺮﻓﺔ وﻧﻘﻞ ﻗﺼﺺ اﻟﻨﺠﺎﺣﺎت
ودراﺳﺎت اﻟﺤﺎﻟﺔ ﻣﻦ اﻟﻤﻨﻄﻘﺔ وﺧﺎرﺟﮭﺎ .وﻣﻊ ان اﻟﺒﻮاﺑﺔ ﺗﻠﻌﺐ ﺑﺬاﺗﮭﺎ دورا ھﺎﻣﺎ ﻓﻲ اﻟﺘﻮاﺻﻞ ،ﻏﯿﺮ اﻧﮭﺎ
ﺳﺘﺘﺮاﻓﻖ ﻣﻊ ﻣﻨﺸﻮرات اﺟﺘﻤﺎﻋﯿﺔ وﻣﺠﺘﻤﻌﯿﺔ ) ﻧﺸﺮات ،ﻛﺘﯿﺒﺎت ،ﻣﻄﺒﻮﻋﺎت إﻋﻼﻣﯿﺔ (....ﻓﻲ اﻷوﻗﺎت
اﻟﻤﻨﺎﺳﺒﺔ.

و .اﻟﻨﺘﺎﺋﺞ اﻟﻤﺘﻮﻗﻌﺔ





ﯾﻨﺸﻂ ﻣﻮﻗﻊ ﻗﺮﯾﺔ ﻧﺖ وﯾﺘﻄﻮر ﻟﯿﺼﺒﺢ ﻣﻨﺼﺔ ﻟﺘﺒﺎدل اﻟﻤﻌﻠﻮﻣﺎت ﺑﻤﺸﺎرﻛﺔ أﻋﻀﺎء ﻧﺎﺷﻄﯿﻦ ﻣﻦ وﺣﺪة اﻟﺒﯿﺌﺔ واﻟﺘﻨﻤﯿﺔ
اﻟﻤﺴﺘﺪاﻣﺔ إﻟﻰ ﺟﺎﻧﺐ أﻋﻀﺎء إﻗﻠﯿﻤﯿﯿﻦ ﻣﮭﻤﯿﻦ ﻣﻤﻦ ﯾﺴﺘﺨﺪﻣﻮن اﻷدوات اﻻﻟﻜﺘﺮوﻧﯿﺔ ﻹدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ واﻟﺘﺸﺒﯿﻚ.
اﻟﻀﻐﻂ ﻣﻦ أﺟﻞ اﻟﺴﯿﺎﺳﺎت ﻓﻲ إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ وﺗﻄﻮﯾﺮ اﺳﺘﺮاﺗﯿﺠﯿﺔ او ﺧﻄﺔ ﻋﻤﻞ ﻟﻜﻞ ﺑﻠﺪ
ﺗﻮﺛﯿﻖ اﻓﻀﻞ اﻟﻤﻤﺎرﺳﺎت ﻓﻲ إدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ وأﻧﻈﻤﺔ اﻟﻐﺬاء اﻟﻤﺤﻠﻲ واﻟﻨﺠﺎﺣﺎت وﻣﻮاد اﻟﺘﺪرﯾﺐ واﻹرﺷﺎد....
وﺿﻊ آﻟﯿﺔ وﻗﯿﺎدة ﺗﺆﻣﻦ اﻻﺳﺘﻘﺮار اﻟﻤﺎﻟﻲ ﻹدارة اﻟﻤﻌﺮﻓﺔ وﺗﺒﺎدﻟﮭﺎ

ز .اﻻﺳﺘﺪاﻣﺔ
ﯾﻨﺒﻐﻲ أن ﺗﺘﻮﺻﻞ ﻗﺮﯾﺔ ﻧﺖ إﻟﻰ آﻟﯿﺔ اﺳﺘﺪاﻣﺔ ﺑﻨﮭﺎﯾﺔ اﻟﺪورة اﻟﺜﺎﻟﺜﺔ :ﻟﻄﺎﻟﻤﺎ ﺷﻜﻠﺖ اﺳﺘﺪاﻣﺔ اﻟﺸﺒﻜﺎت ﺗﺤﺪﯾﺎ ﻛﺒﯿﺮا ،وﻣﻊ ذﻟﻚ ﻓﺈن
ﻧﺠﺎح ﻧﻤﻮذج "طﺮﯾﻖ اﻟﺘﻌﻠﻢ" ﻓﻲ ﺗﻌﺒﺌﺔ اﻷﻣﻮال ﻋﻠﻰ اﻟﺼﻌﯿﺪ اﻟﻮطﻨﻲ ﺗﻮﺣﻲ ﺑﺎﻧﮫ ﯾﻤﻜﻦ ﻟﻼﻧﺸﻄﺔ ذات اﻟﺼﻠﺔ اﻟﺘﻲ ﯾﻜﺜﺮ اﻟﻄﻠﺐ
ﻋﻠﯿﮭﺎ ان ﺗﺠﺬب زﺑﺎﺋﻦ ﻣﺴﺘﻌﺪﯾﻦ ان ﯾﺪﻓﻌﻮا ﻣﺎﻻ ﻟﻘﺎء ﺧﺪﻣﺎت اﺳﺘﺸﺎرﯾﺔ وﺗﺪرﯾﺒﯿﺔ .وﺳﯿﺠﺮي اﺧﺘﯿﺎر ھﺬا اﻟﻤﺒﺪأ ﺗﺤﺖ أﺷﻜﺎل ﻣﺨﺘﻠﻔﺔ
ﻟﺤﯿﻦ اﻟﺘﻮﺻﻞ إﻟﻰ ﺗﻄﻮﯾﺮ ﻧﻤﻮذج اﺳﺘﺪاﻣﺔ ﺑﻨﮭﺎﯾﺔ اﻟﻤﺮﺣﻠﺔ اﻟﺜﺎﻟﺜﺔ .أﻣﺎ اﻻﻗﺘﺮاﺣﺎت ﺑﺸﺄن اﻻﺳﺘﺪاﻣﺔ اﻟﻤﺎﻟﯿﺔ ﻓﮭﻲ ﺣﺎﻟﯿﺎ ً ﻋﻠﻰ اﻟﺸﻜﻞ
اﻟﺘﺎﻟﻲ:
-

15

رﺳﻮم ﻋﻀﻮﯾﺔ ﻣﻦ اﻟﻤﻨﻈﻤﺎت اﻟﺪوﻟﯿﺔ اﻹﻗﻠﯿﻤﯿﺔ واﻟﻘﻄﺎع اﻟﺨﺎص اﻻﻗﻠﯿﻤﻲ )ﻣﺜﻼ ﻋﺮوﺿﺎت ﻋﻀﻮﯾﺔ درﺟﺔ أوﻟﻰ/
ذھﺒﯿﺔ/ﻓﻀﯿﺔ(
ﻣﺮﻛﺰ ﻟﺘﻘﺪﯾﻢ اﻟﺨﺪﻣﺎت :ﯾﻤﻜﻦ ﻷﻋﻀﺎء ﻗﺮﯾﺔ ﻧﺖ ﻣﻦ اﻟﺒﻠﺪان اﻟﻤﺨﺘﻠﻔﺔ ان ﯾﺼﺒﺤﻮا ﻣﻘﺪﻣﻲ ﺧﺒﺮات ﻓﻲ ﻣﺠﺎﻻت اﻟﺰراﻋﺔ
واﻟﺘﻨﻤﯿﺔ واﻟﺘﺪرﯾﺐ واﻟﺘﻮﺛﯿﻖ واﻟﺘﺮﺟﻤﺔ اﻟﺦ ...ﻛﻞ ﺣﺴﺐ ﻣﺠﺎﻟﮫ وﺧﺒﺮاﺗﮫ

-

ﻗﺎﻋﺪة ﺑﯿﺎﻧﺎت ﺗﻘﻨﯿﺔ ﻣﺪﻋﻮﻣﺔ :ﺗﻜﻮن ﺑﻤﺜﺎﺑﺔ ﻣﺤﺮك ﺑﺤﺚ اﻟﻜﺘﺮوﻧﻲ ﻋﻦ اﻟﻤﻮاد واﻟﻤﺪﺧﻼت اﻟﻤﺮﺗﺒﻄﺔ ﺑﺎﻟﻘﻄﺎع اﻟﺰراﻋﻲ
واﻟﺘﺠﺎرة )ﻣﻀﺨﺎت ﺷﻤﺴﯿﺔ ،ﻣﻌﺪات ري ،آﻟﯿﺎت(...
اﻟﺘﻌﻠﻢ ﻋﻦ ﺑﻌﺪ
اﻟﻤﺴﺘﻔﯿﺪون اﻟﻤﺴﺘﮭﺪﻓﻮن ھﻢ اﻟﻤﻤﺎرﺳﻮن ﻓﻲ ﺣﻘﻮل اﻟﺘﻨﻤﯿﺔ واﻟﺒﺤﺚ واﻹرﺷﺎد واﻻﻧﺘﺎج اﻟﺰراﻋﻲ واﻟﺘﺼﻨﯿﻊ واﻟﺘﺴﻮﯾﻖ ﻣﻦ
اﻟﻌﺎﻣﻠﯿﻦ ﻓﻲ اﻟﻤﻨﻈﻤﺎت اﻟﺪوﻟﯿﺔ واﻟﻮطﻨﯿﺔ واﻟﻤﺆﺳﺴﺎت اﻟﻌﺎﻣﺔ واﻟﺨﺎﺻﺔ.

ح .اﻟﺘﺰاﻣﺎت اﻟﻮﺣﺪة اﻟﻮطﻨﯿﺔ واﻟﻮﺣﺪة اﻻﻗﻠﯿﻤﯿﺔ ﻟﻮﺣﺪة اﻟﺒﯿﺌﺔ واﻟﺘﻨﻤﯿﺔ اﻟﻤﺴﺘﺪاﻣﺔ
ﺗﻤﺜﻞ وﺣﺪة اﻟﺒﯿﺌﺔ واﻟﺘﻨﻤﯿﺔ اﻟﻤﺴﺘﺪاﻣﺔ اﻟﻮﺣﺪة اﻻﻗﻠﯿﻤﯿﺔ اﻟﺘﻲ ﺗﺴﺎﻋﺪ اﻟﺸﺮﻛﺎء اﻟﻤﺤﻠﯿﯿﻦ ﻓﻲ ﺗﺄﻣﯿﻦ اﻷدوات واﻟﺘﻮﺟﯿﮭﺎت  -اﻟﺨﻄﻮط
اﻟﺘﻮﺟﯿﮭﯿﺔ  ،وﺗﺰور اﻟﻤﺪن اﻟﻤﻀﯿﻔﺔ ﻟﺘﻘﺪﯾﻢ اﻟﻤﺴﺎﻋﺪة اﻟﺘﻘﻨﯿﺔ واﻟﻨﺼﺢ وﻧﺸﺮاﻟﻤﻤﺎرﺳﺎت اﻟﺠﯿﺪة واﻟﺪروس اﻟﻤﺴﺘﻔﺎدة ﻋﻠﻰ اﻟﺸﺒﻜﺔ.
ﺗﻠﺘﺰم ﻛﻞ وﺣﺪة وطﻨﯿﺔ ﻗﯿﺎدة اﻷﻧﺸﻄﺔ ﻋﻠﻰ اﻟﻤﺴﺘﻮى اﻟﻤﺤﻠﻲ وﻓﻖ اﻟﺘﻮﺟﯿﮭﺎت واﻟﺘﺪرﯾﺒﺎت اﻟﻤﻘﺪﻣﺔ ﻣﻦ اﻟﻮﺣﺪة اﻻﻗﻠﯿﻤﯿﺔ.
ﻣﻦ ﺟﮭﺔ أﺧﺮى ،ﯾﺴﺘﺨﺪم ﻣﻜﻮن اﻟﻤﺮاﻗﺒﺔ واﻟﺘﻘﯿﯿﻢ ﻟﺘﻘﯿﯿﻢ ﺟﻤﯿﻊ أﻧﺸﻄﺔ اﻟﻮﺣﺪات اﻹﻗﻠﯿﻤﯿﺔ واﻟﻮطﻨﯿﺔ ﻋﻠﻰ اﻟﻤﺴﺘﻮﯾﯿﻦ اﻟﻤﺤﻠﻲ
واﻹﻗﻠﯿﻤﻲ.
وﯾﺠﺮي ﺗﻄﻮﯾﺮ ﻣﺒﺎدىء ﺗﻮﺟﯿﮭﯿﺔ وﻣﺸﺎرﻛﺘﮭﺎ ﻣﻊ أﻋﻀﺎء ﻗﺮﯾﺔ ﻧﺖ ﻓﻲ ﻣﺮﺣﻠﺔ ﻻﺣﻘﺔ ﻟﺘﺴﺘﺨﺪم داﺧﻠﯿﺎ ﻣﻦ ﻗﺒﻞ ﺟﻤﯿﻊ اﻟﻮﺣﺪات ﺑﮭﺪف
ﺗﺴﮭﯿﻞ ﻣﺤﺎﺳﺒﺔ اﻟﻤﺸﺎرﻛﯿﻦ ﻛﺎﻓﺔ.
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August 5, 2013

Appendix 4
Concept Note for KariaNet III, English version

This detailed concept note has been updated (in green and red font) following the skype
meeting which was held on July 22 (Attended skype: Naser Kadous from Palestine,
Mahmoud el Maktari from Yemen and Alamin Alamin from Sudan) and according to
comments received by email from Mohamed Kassem, Hala el Sadek and Adel Yassin from
Egypt.

A. Context
Agriculture in the Middle East North Africa (MENA) is facing tremendous challenges in
achieving food security. MENA demand for food is expected to increase by 50% by 2030 and to
double by 2050 (FAO, 2008), with the region being the largest net importer of food. Projections
of the region’s food balance indicate that dependence on imports will increase by almost 64%
over the next twenty years. Agro-food chains and networks can be used as crucial instruments for
development, especially if small-holder participation can be guaranteed and sufficient help is
given for the upgrading and development of capacities.
Local food systems (LFS) play a very important role in rural development and women
empowerment. Economically, it was shown that LFS creates job opportunities in different
sectors related to on-farm and off-farm activities. However, needed information is not always
reaching the poor. Exchange and information flows need to be promoted between markets,
consumers and producers. Part of the solution will be development of inclusive agricultural
innovation systems that responds to the needs of small producers. One of the ways to achieve
this is through capacity-building in knowledge management and knowledge sharing (KM/KS),
sharing challenges, successes and failures and disseminating best practices to the key players
involved along the agriculture value chain, from farmers to government representatives.
Knowledge Access for Rural Inter-connected Areas Network (KariaNet) is a regional network
for the management and sharing of knowledge, information and experience in agriculture and
rural development in the Middle East and North Africa (MENA) region. The Environment and
Sustainable Development Unit (ESDU) was selected in February 2013 to manage this network
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for the coming three years 1. This Network, inspired by ‘open access principles’, seeks to
empower its members, through the use of ICT and non-ICT tools, to make knowledge available
and timely accessible to farmers and practitioners involved in agricultural development.
KariaNet facilitates and supports demand-driven capacity building activities, action research and
networking activities across MENA region.
The Beneficiaries are: Algeria, Egypt, Jordan, Lebanon, Morocco, Palestine, Sudan, Tunisia and
Yemen. The main activities for this phase are to develop a proposal in consensus with the nine
member countries and identify funding opportunities and leverage resources for sustaining
KariaNet work beyond the current project lifetime.
B. Rationale for the Proposed Project
ESDU pools together expertise from the university and elsewhere to deliver programs in
sustainable development. ESDU is now widely recognized as a national and regional Center of
Excellence, combining research, education, training and outreach. Among its achievements is the
Institute on Participatory Development (IPD) which is the ESDU’s training arm that was made
possible through the support of IFAD in 2003, through its Near East Management Training in
Agriculture (NEMTA) initiative as the National Training Unit for Lebanon. ESDU has also
gained international recognition, catering for the MENA region within global Research and
Development (R&D) initiatives such as FAO’s “Communication for Development” network
linking in development, agricultural extension and natural resource management, and the MENA
Resource Center on Urban Agriculture and Food Security aiming at supporting agriculture in and
around urban areas through a multi-stakeholder approach for policy formulation and action
planning and through community based projects (www.ruaf.org, www.aub.edu.lb/units.esdu/).
More recently, ESDU championed the efforts in contextualizing and “Arabizing” evaluation
methods and approaches which ultimately led to the establishment of the now widely recognized
MENA Evaluators network EvalMENA (www.evalmena.org ) that it has successfully been

In May 2012, KariaNet members selected the devolved KariaNet as the establishment of
national networks on agriculture and rural development with a regional unit hosted by an existing
organization to coordinate activities as their preferred devolution scenario. A call for an
expression of interest to host KariaNet was launched and the Environment and Sustainable
Development Unit (ESDU) was selected to be the hosting organization.
1
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managing for the past 3 years. Last but not least, ESDU developed a master degree in rural
community development (RCODE) at the faculty of agricultural and food sciences; the program
will be launched in 2014 and is fairly the only graduate program of its kind across the region.
The overarching theme guiding the work of KariaNet in its third phase now (KariaNet III) over
the next 3 years is aligned with ESDU’s main research focus for 2013-2015 which concentrates
on local food systems (LFS) under its multiple dimensions ranging from adaptation to “changes”
(from climatic all the way to geopolitical), resilience, localization, indigenous knowledge,
farmers markets and much more. The work also builds on KariaNet II, which laid solid
foundations for a regional network with several active national focal points or national units
(NUs), as well as a regional group of “champions” who will be ESDU’s main interlocutors and
key stakeholders throughout this third phase in defining, aligning and implementing KariaNet III
strategy and action plans..
KariaNet III will focus on the four following pillars based on what has been built and achieved in
previous phases:
1. Strengthening KM/KS at policy level by building the capacity of KariaNet national
units (NUs) to lobby for the inclusion of a KM/KS component in any given planned
national/regional/local agricultural strategy and/or program and mainstream it in the
public policy domain. It will engage all actors that can potentially leverage KM/KS.
2. Practitioners networking through general and thematic discussion groups as well as
a regional annual meeting with selected KariaNet members around a featured “theme
of the year”. The proposed themes, under the main topic LFS, are “Mainstreaming
KM/KS and M&E”, “From Seed to Table: the role of KM/KS across the value chain”
and “The Role of KM/KS in advancing Food Security in MENA”; These discussions
and meetings will provide a platform to showcase best practices, share successes and
failures, identify challenges and draw lessons around key topics defined yearly by
KariaNet champion members.
3. Research and Development on KM/KS by initiating collaborative participatory
Research and Development (R&D) initiatives around innovations linked to emerging
topics and provide the seedbed for the development of tools (use/user-driven) for
adaptation or replication;
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4. Disseminating knowledge on Local Food Systems including good agricultural
practices for a sustainable local development providing KariaNet members with the
opportunity to adapt, replicate and scale models as and where contextually relevant
KariaNet III will champion an appreciative approach by identifying, analyzing and
documenting experiences to share on KariaNet and make the portal attractive and
user-friendly.
C. Project Goals and Objectives
-

Develop NUs capacity , members of KariaNet, in the field of KM/KS by supporting
them in implementing exploratory study and identifying and documenting best practices;

-

Leverage KM/KS expertise of KariaNet members assessed through ESDU’s “Synthesis
of the National Knowledge Mapping Studies” to lead on specific topics and share
learning;

-

Create an advocacy platform for KM/KS to gain political clout and support national
governments in coherently managing and sharing agricultural information ;

-

Stimulate “cross-fertilization” and multi-stakeholder action planning through the
exchange of experiences and challenges, disseminate important lessons and best practices
at national, regional and local level;

-

Make KM/KS accessible, user-friendly and attractive to youth working in the field of
agriculture;

-

Link Local Food Systems to research and development and develop user/end-user best
practice tools for local adaptation/replication.

D. Project Activities
In the light of the above-mentioned 4 pillars, the proposed strategic orientations and activities for
KariaNet III would be the following:
1- Strengthening KM/KS at policy level by building the capacity of KariaNet national
units (NUs) to lobby for the inclusion of a KM/KS component in any given planned
national/regional/local agricultural strategy and/or program and mainstream it in the
public policy domain. It will engage all actors that can potentially leverage KM/KS.
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This will represent a 3-year intensive process of policy development and action planning
led by both ESDU and NUs. The latter will constantly bring KM/KS to the surface and
seek strategic opportunities to mainstream it in all policy debates, especially those aiming
at the reform of the agricultural sector. This will entail one or two country-led activity per
year which should be proposed and organized by NUs, with the support of ESDU.
Suggested activities:
 KM/KS Mapping training program: a regional training program which will
comprise of a series of workshops to train NU trainers on: (1) conducting an
exploratory study to identify key stakeholders, local issues and success stories in
Local Food Systems domain; (2) documenting best practices for KM/KS; (3)
producing context driven outreach and communication material for advocacy.
Note: This training will enable each NU to train its respective national team and adapt
its advocacy strategy and materials to the local context in order to make its policy
lobbying relevant. The recommendations drawn out of ESDU’s “Synthesis of
National Knowledge Mapping Studies” can provide a useful starting point for this.
 Production of awareness material for stakeholders in public and private sector
 Formation of a Consultation group on the role of KM/KS in local food systems
(emphasising on small-scale producers) involving key identified players from the
public and private sector to look at the identified issues and challenges around
KM/KS at national level and devise a collaborative outreach plan on how to engage
dialogue and mainstream KM/KS effectively.
 Formation of a Multi-stakeholder Forum conveying local farmers & producers,
farmer organizations (cooperatives, trade unions, etc.), civil society organizations
(NGOs, religious bodies, self-help groups, etc.), the private sector (food & beverage,
ICT, finance, agribusiness), research bodies and national and local representatives to
engage the dialogue around KM/KS and local food systems issues, develop a joint
vision and identify effective strategies for the implementation of resilient Local Food
System models. The multi-stakeholder forum will build on the NU networking and
hence will strengthen the NUs.
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Note: Palestine has an active national unit on KM/KS but it needs to be more
broadened and strengthened. There is a USD 1 Million project for 3 years where
KM/KS is a component with ear-tagged budget but it needs to be institutionalized and
brought to the policy level. The same applies for Yemen where an IFAD project
comprises the KM/KS component but needs to be discussed at policy level too.
Egypt can take part in capacity building for NU’s to strengthen KM/KS at policy
level based on the IDRC training the team took in Sudan.
 LFS assessment: Assessing existing KM/KS on local food systems and current
management approaches to food and agriculture in the local context. This could lead
to the compilation of a report/consultation paper, with an emphasis on the role of
KM/KS on local food systems. This will include documenting success stories in
knowledge management and sharing and the use of social media which was also part
of KariaNet II. This is of specific importance to Yemen. Egypt can also share the
experience of “Aradina gate: aradina.kenenanaonline.com” an 8 years old portal now.
 Strategy planning: Developing a joint long-term strategy and action plan for KM/KS
on Local Food Systems to submit at the national level and ensure relevant KM/KS
processes are put in place to support the inclusion of LFS in agricultural policy?.
 Implementation: Implementing at least one project and/or improvement of existing
project that combines KM/KS and Local Food Systems with an emphasis on their
long-term self-sustainability.
 Evaluation feedback: NU feeding back into KariaNet on challenges and learning
from the policy-level dialogues and the process management behind each phase
(program training, documentation & production, assessment, consultation, forum,
strategy planning, etc.) so that learning can be shared at the regional level and also
fed back into ESDU’s capacity-building training program.
2.

Practitioners networking, through general and thematic discussion groups led by
ESDU, as well as a regional annual meeting with all KariaNet members around a
featured “theme of the year”. These discussions and meetings will provide a platform
to showcase best practices, share successes and failures, identify challenges and draw
lessons around key topics defined yearly by KariaNet champion members.
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Each annual meeting could also feature a ESDU guest strategic partner (EvalMENA,
RUAF, IIED, CIRAD, etc.) and also profile specific regional KariaNet experts in
successful initiatives (such as engaging the private sector in Palestine, successful
public/private partnerships in Tunisia, aligning food security and agricultural policy
in Jordan, etc.). These annual meetings could be preceded by workshops around such
themes of relevance to KM/KS and will be exclusively delivered in French or English
and in Arabic in order to enable the widest participation possible. This reinforces the
Mashreq-Maghreb exchange component along the “Learning Route” model that was
successfully implemented under KariaNet II. These exchanges could be sectorial (role
of the NGOs and the private sector in KM/KS in the Mashreq, the multi-stakeholder
concentration platforms in the Maghreb) or thematic (ICT4D, organic farming,
denomination of origin, cooperatives, etc...).
Suggested activities:
 Annual workshop around a theme of relevance of KM/KS
 Annual meeting around the featured theme. The proposed themes for the three coming
years are:
o Y1: “Mainstreaming KM/KS and M&E”;
o Y2: “From Seed to Table: the role of KM/KS across the value chain/production
chain”;
o

Y3: “The Role of KM/KS in advancing Food Security in MENA”.

 Setting up of “Community of Practice” discussion groups: on the basis of members’
priority needs and their interest to actively contribute to the joint exchange/learning
process, each year ESDU will organize and guide one or more thematic working groups
in which network partners will exchange their experiences, share successes and failures,
identify “good practices” and jointly develop new policy instruments and practical tools
relating to specific KM/KS issues.
3. Research and Development on KM/KS by initiating collaborative participatory Research
and Development (R&D) initiatives around innovations linked to topics of interest as identified
by KariaNet members and emerging from discussions in “Sections 1. and 2.” as key priorities.
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This R&D will provide the seedbed for the development of tools (use/user-driven) for extension
adaptation. The main theme is KM/KS. ICT tools, e-learning, identifying research topics that are
being conducted are all important to consider. A successful example from KariaNet II is the
competition call for applying to a research project. This could be replicated starting form year 1
in KariaNet III.
Note: Egypt can take active part in the provision of expertise in R&D in agriculture.
Suggested activities
 ESDU Innovation Laboratory regrouping local academics & experts to drive on the
creation of new tools for KM/KS
 Cross-sector Academic Challenges: calling contests to resolve identified issues in local
food systems through KM/KS (ie: how to share knowledge effectively with Media &
Communication and IT students, etc.)
4. Disseminating knowledge on Local Food Systems including good agricultural practices for a
sustainable local development providing KariaNet members with the opportunity to adapt,
replicate and scale models as and where contextually relevant. KariaNet III will champion an
appreciative approach by identifying, analyzing and documenting what works and the
information will be posted accordingly by ESDU on the regional portal/platform
(www.karianet.org ) for KariaNet members to access and share as and when required.
Suggested outputs
 Facilitating online access to Good Practice:
•

Regular posting of Good Practice examples and successful agricultural policies and programs
of KariaNet member countries.

•

Assembling of comprehensive online bibliographic database on KM/KS and Local Food
Systems (i.e.: a repository of success stories, training material, extension materials, etc.)
 Production of a publications series entitled “MENA Works” compiling successful
experiences from the field and covering the Annual Meeting suggested themes, namely
“KM/KS and M&E”, “From seed to table: the role of KM/KS across the value chain”,
etc.
 Production of training and outreach materials via social media and ICT for youth to
make KM/KS accessible and engage them in Local Food Systems and enhance their
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participation. Setting up of a national repository of documents on best practices in
Local Food Systems per each KariaNet member country, showcasing success stories,
training material, extension materials, etc. The material will be classified by type
(training material, articles, books, etc), by country, and by topic.
 Strengthening the use of the portal www.karianet.org : The existing portal will provide
a solid platform for regional networking, interaction and shared learning to enhance
regional collaboration in this field. It will be used to channel and link the region through
providing hands-on-tools in Arabic and English, share and exchange of knowledge and
communicate success stories and case studies from the region and beyond. The portal
plays an important role in communication but will also be combined with social and
community publishing (newsletters, brochures, print media, and brochure) when
appropriate.
E. Expected Results
 The KariaNet website is active and developed as a knowledge sharing platform with
active members from ESDU team along with regional key members using online KM/KS
tools and network facilitation and moderation.
 Policy lobbying for KM/KS achieved and a strategy or action plan for KM/KS developed
for each country.
-

Documentation on KM/KS on best practices in Local Food Systems, success stories,
training material, extension materials, etc.

 A mechanism and leadership for the financial sustainability of KM/KS is established.
F. Sustainability
KariaNet III should develop a sustainability mechanism by the end of its third cycle:
sustainability of networks have always proved to be a challenge, yet the success model of the
“Learning Routes” in mobilizing national funds suggests that highly relevant demand-driven
activities can attract “clients” that are ready to pay for the service (such as consultancy, training,
etc). This principle will be explored under various forms in order to be able to develop a
sustainability model towards the end of the third phase. Suggestions for financial sustainability
for the time being are:
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-

Membership fees from regional international organizations and regional private sector
(possible gold/premium/silver membership offers);

-

Service center provider: KariaNet members form different countries and according to
their expertise can become a provider for expertise in agriculture, development, training,
documentation, translation etc;

-

Sponsored technical database: online search engine for materials and inputs linked to the
agricultural sector and business (solar pumps, irrigation equipment, machinary, etc.)

-

Online training

The targeted beneficiaries are the practitioners in the field of development, research and
extension as well as in the field of agriculture production, processing and marketing. These
practitioners would be working in national and international organizations, public institutions
and private sector.
G. Commitments of regional unit ESDU and national units
The ESDU acts as the regional unit and will assist local partners in providing tools and
guidelines, visiting host cities to provide technical assistance and expert advice and
disseminating good practices and lessons learned across the network.
Each national unit is committed to lead the activities at the local level according to the guidelines
and trainings given by the regional unit.
A monitoring and evaluation component will assess the regional and national units for all the
activities at the local level and at the regional level.
Guidelines will be developed and shared to KariaNet members at a later stage to be used
internally by all the units in order to facilitate the implementation and accountability of all the
participants.

26

Appendix 5
Extension proposal objectives to be developed and submitted to IDRC for the period of
Dec-July 2014
OBJECTIVES:
-

Objective 1: Ensure a smooth transition from Karianet II to Karianet III

-

Objective 2: Assess data and align portal content with KariaNet III’s new thematic focus

-

Objective 3: Establish cross-sector collaborations and develop member network linkages

-

Objective 4: Develop a sustainable funding model strategy
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METHODOLOGY
Objective 1: Ensure a smooth transition from Karianet II to Karianet III
- Platform transfer logistics & functionalities development
o Transfer to new server
o Establish timeline, needs, priorities according to new strategy and portal review
o Develop content, presentation and functionalities (Blog, e-learning, webinar, D-groups,
themes, social networks, etc.) wish list
- KariaNet II evaluation
o Carry out outcome evaluation of KariaNet II with host organization to assess impact on its
prime target, namely smallholder farmers, to best align KariaNet III offer
o Carry out a broad survey to registered KariaNet members (approx. 250) to evaluate current
portal offer & future interests
- KariaNet II intelligence gathering
o Source usage history of KariaNet II: benefits, operations, member usage, etc.
o Obtain maximum data on registered current members: profiles (knowledge
provider/knowledge seeker/knowledge broker), activities, interests, behavioral usage,
contributions, etc.
o Extract statistics from members profiles and establish database for future D-groups,
activities, member targeting
- Scoping players and defining KariaNet III service offer
o Benchmark/baseline of existing websites, portals, repositories on agriculture (MENA and
international)
o Identifying the gaps and collaboration opportunities
o Assess functionalities & offers
o Consultation process with KariaNet Champions to share portal developments & ideas and
involve them in trial runs & testing for feedback and usability
Objective 2: Align portal content with KariaNet III’s new thematic focus and strengthen KariaNet
network systems & processes
- Content assessment & theme/content & future activities fine-tuning
o Assess current data content, relevance, usability in relation to current thematic focus &
establish needs and gaps
o Define via interviews with network Champion members, KariaNet III main themes
according to local needs and interests to prepare list of headline themes for scheduled
issue-based meetings, workshops and events
o Organize per Specific Objective, working groups to define specific contents, themes and
materials for suggested activities
o Launch a brainstorm workshop per member country on strategies to engage youth &
smallholder farmers in the network
- Network expert identification & National Units (NUs) strengthening
o Amongst the network, identify the Knowledge Providers/Brokers to source required data
o Assess identified “Champions”, establish their profiles/expertise and clarify roles &
responsibilities over Karianet III
o In each NU, in-country training of a KariaNet junior support member who will liaise with
ESDU (i.e.: administration, research, network scoping, logistics, etc. ) and support the
Champion member in delivering all in-country scheduled activities
o Dispatch guidelines and templates to each NU to clarify partnership agreement, and
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respective roles & responsibilities
- Implementing data analysis, collection and presentation processes
o Set up templates for KariaNet’s documentation (i.e.: case studies, reports, workshops,
recommendations, etc.)

Appendix 7
Report workshop May 20-21, 2013
Regional workshop on
Social Media for Knowledge Management and Knowledge Sharing and Prospects for
KariaNet Network Sustainability
Date of Report: May 29, 2013
Prepared by: Salwa Tohmé Tawk
This report summarizes the main points discussed in the KariaNet Regional Workshop held in
Beirut on May 20 and 21. The workshop was held at the Faculty of Agricultural and Food
Sciences, American University of Beirut and was attended by 11 representative members from
the following nine countries: Algeria, Egypt, Jordan, Lebanon, Morocco, Palestine, Sudan,
Tunisia and Yemen (Full list and contact details in Annex 1).
Content:
• Background on KariaNet Devolution and ESDU
• Objectives of the workshop
• The workshop schedule
• First day workshop results
• Second day workshop results
• Were the expected outcomes met?
• Decisions taken
• Evaluation of the workshop: summary of the evaluation forms filled by participants
• Conclusions and decisions taken
• Annex 1 List of Participants and their Contact Details
• Annex 2 Evaluation Form
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Figure 1: Photographic Illustration of Workshop
Background on KariaNet devolution and ESDU:
The devolution refers to sustaining the legacy of the Regional Knowledge Management and
Knowledge Sharing Network (KariaNet, www.karianet.org) by transferring managerial and
financial responsibility to a regional host organization and therefore anchoring KariaNet in the
region for the long term.
The transition of Karianet leadership from IDRC to AUB-ESDU has indeed started and will last
till December 2013.
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In October 2011, IDRC and IFAD commissioned a team of experts to study the different
devolution scenarios and proposed one or more scenarios which could enable KariaNet to build
upon advances and strengthen programmatic leadership in a regionally-based organization. Two
multi-stakeholder workshops were held in Cairo in December 2011 and April 2012 and brought
together a diverse range of KariaNet’s current and potential “clients” to discuss and further refine
the devolution options proposed by the experts and identify the most suitable devolution
scenario. As a result of this process (May 2012), KariaNet members selected the devolved
KariaNet as the establishment of national networks on agriculture and rural development with a
regional unit hosted by an existing organization to coordinate activities as their preferred
devolution scenario.
A call for an expression of interest to host KariaNet was launched and the Environment and
Sustainable Development Unit (ESDU) was selected to be the hosting organization. ESDU is
now working jointly with KariaNet team to assume the responsibility of moderating the regional
knowledge management network, with a target of full handover by October 2013.
The ESDU, hosted at the Faculty of Agricultural and Food Sciences (FAFS) at the American
University of Beirut (AUB), pools together expertise from the university and elsewhere to
deliver programs in sustainable development. ESDU is now widely recognized as a national and
regional Center of Excellence, combining research, education, training and outreach along the
liberal educational model of AUB. Among its achievements for the MENA region within global
Research and Development (R&D) initiatives is the FAO’s “Communication for Development”
network linking in development, agricultural extension and natural resource management and the
MENA Resource Center on Urban Agriculture and Food Security aiming at supporting
agriculture in and around urban areas through multi-stakeholder approaches for policy
formulation and action planning and through community based projects.
Moreover and recently, ESDU championed the efforts aiming at contextualizing and “Arabizing”
evaluation methods and approaches and which ultimately led to the establishment of the MENA
Evaluators network EvalMENA. On the other hand, academically, building on its regional
experience in capacity building and participatory development, ESDU is launching a new master
degree in Rural and Community Development (RCODE) which is fairly the only graduate
program of its kind across the region.
Knowledge Management has always been a core concern for ESDU and a dedicated full-time
post for a Knowledge Management Officer has been established within the Unit since January
2008 in recognition of the pivotal role that KM/KS plays in any developmental endeavor. This
has enabled ESDU to Arabize and contextualize no less than eight reference books on
sustainable livelihoods, urban agriculture & food security, evaluation and communication for
development, as well as countless manuals and magazines on these four thematic areas.
ESDU approaches KM/KS from the angle of making tacit knowledge more explicit and well
documented. ESDU is also a very strong promoter of the “contextualization” approach that
blends cutting-end knowledge with local know-how, which is more appropriate and more solidly
rooted into people’s lives.
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ESDU brings to KariaNet its incremental experience in R&D in MENA and has established itself
as a regional center of excellence in sustainable development in collaboration with other
faculties, donors, research institutes, and NGOs, programs in research, education, training, and
outreach. ESDU believes that development without Knowledge Management/Knowledge
Sharing (KM/KS) remains a purely cerebral exercise. ESDU’s ability to better collaborate in
physical and virtual teams, as trainers and researchers, is effectively mainstreaming knowledge
and information in the region.
The capacity of the ESDU team to build partnerships, seek synergies and attract new funding
will be further reinforced through KariaNet.
Objectives of the workshop
In order to sustain KariaNet network around activities (networking and capacity building),
ESDU organised the first regional workshop on social media to enable the national
organizations, members of KariaNet, to improve their knowledge and skills in up-to-date tools
for online communication.
The general objective of the workshop is to debate on ways to ensure sustainability of the
regional knowledge management and knowledge sharing network, KariaNet.
Based on the experiences of KariaNet members on the network, the workshop aims to achieve
the following
1. Introducing ESDU team to the champions in the nine countries of KariaNet and build
linkages with the focal points.
2. Developing the capacities of members of KariaNet in the field of social media by
exposing them to state-of-the-art social media tools (social media tools in general and
“Glasscubes” in particular i)
3. Developing a regional proposal prepared by ESDU for joint feedback,in order to identify
funding opportunities and leveraging resources for sustaining KariaNet.
4. Introducing and linking the KariaNet community to the regional Monitoring and
Evaluation initiative hosted by ESDU.
The workshop schedule
The regional two-days training was implemented as follows:
The first day: training on “Glasscubes” a portal for KIM/KS (www.glasscubes.com)
The second day: discussion on the regional proposal and ways forward.
First day workshop
ESDU director, Dr Shadi Hamadeh introduced the Environment and sustainable Development
Unit to the participants. ESDU Knowledge Management Officer Dr. Salwa Tohme Tawk and
KariaNet coordinator Cairo Office Dr. Hammou Laamrani briefed the participants on the
KariaNet as a whole, its devolution to ESDU and the objectives of the workshop.
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IT expert Rabih El Hosn trained all the team on Glasscubes (www.glasscubes.com). Glasscubes
is a web-based online collaboration tool and project management software for “Online
Collaboration to Share, Collaborate, & Communicate” to connect people in a place where they
can:
• Post and Remark on Discussions and Topics
• Share files, links and ideas
• Create tasks and keep track of them
• Centralize information and communication
• Start Projects and Manage Them
• Send alerts to members with links to relevant information Automated from the system similar
to when someone tags a photo of you on Facebook
• Search and find previously uploaded material easily
• Search and find old or specific topics and discussions
The whole day was dedicated to practice on the above mentioned portal which is a private
sharing portal that can accommodate several groups and workspaces whereas the website
www.karianet.org is intended to be for the public.
It was noted that Glasscubes is not a replacement for the original website but an addition, a userfriendly tool that will help KariaNet champions organize and share ideas and documents on one
common place.
Participants agreed on the following:
- Adopt Glasscubes and try it for a couple of month
- Register Glasscubes to have it as an open common space for all as the version used
during the workshop was a free trial for one month
- It was suggested to minimize the flow of information and emails however this should not
discourage anyone to share what they want.
- An event calendar is posted as a common tool for all to look at main events in the region
such as workshops
- It was suggested as well to send messages with a clear title to understand the purpose of
the post when opening the email linking the participants, to the Glasscubes message. It is
advised to have a back-up to all Glasscubes content and update this back-up on regular
basis to be able to retrieve it anytime.
Second day workshop
At the end of the first day, a preliminary discussion took place to set the ground for the
discussion on the proposal. On day 2, the workshop started with a brief introduction to outcome
mapping followed by an interactive exercise whereby participants were sub-divided in groups
and asked to reflect on the “How to describe KariaNet after five years of success from now, what
would be its’ organizational structure and what would be the activities achieved?”
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The comments and suggestions provided by the participants can be summarized as follows:
- KariaNet III should focus on food security issues and improve on communication
strategies and KM/KS to reach all marginalized population mainly youth and women.
- KariaNet III should become an income generating network through the website and other
community based initiatives. We should try to reach the maximum audience by posting
catchy posts and using social media.
- KariaNet II categorized the information/messages to reach different categories of people:
researcher, KM, policy makers etc. Nevertheless, dynamic of the network depends on few
active persons and the challenge is to get more persons involved. For this, capacity
building is needed for networking as well as a behavior change. In the proposal, a clear
promotion study should be included with a communication strategy defining capacity
building priorities, what kind of KM/KS we want, what categories of persons to be
trained, training of trainers etc. It was suggested by Dr. Hamadeh to seek endorsement
form ESCWA (Economic and Social Commission for Western Asia, a UN department)
and that ESDU will be the lead in such support.
- KariaNet III should evolve at country level and then taken to regional level; it should be
institutionalized and be integrated in policies and a component of each development
project. For this to happen, we should start with raising awareness, then institutionalizing
and developing policies. It is an iterative approach where we learn and adjust to reach a
center of KM/KS with a role in consultancies, services, advice, research and
development.
- It was also suggested to build a KM/KS framework for all countries, a unified approach
and build on successful experiences but also report failure and learn from it.
- Finally, it is crucial to determine the target beneficiaries, type of organizations, kind of
KM/KS we are looking for, and kind of research in the Arab world.
Were the expected outcomes met?
1. Social media tools are agreed upon and members are trained on using it and train
members in their respective countries:
Participants showed positive reaction to the new portal Glasscubes and decided to try it
for two months.
2. Proposal discussed and main funding opportunities for sustaining KariaNet work
identified:
This should be further elaborated and discussed in the Skype meeting scheduled on June
22 with all participants.
3. Topics and capacity building priorities are agreed upon to maintain the network active:
The network will remain active through discussion forums and sharing information.
Discussion forum topics would include “capacity building priorities” among other
topics.
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4. KariaNet community is introduced to the regional Monitoring and Evaluation initiative
hosted by ESDU:
Ziad Moussa introduced the M&E initiative “EVALMENA” community and its successes
in the region to the team and how KariaNet could become a larger network and reach the
international scale and that will inspire the KariaNet community to sustain their actions
(http://dgroups.org/dgroups/evalmenanet, http://www.evalmena.org/).
Workshop Evaluation
The participants were asked to fill out an evaluation form about the workshop. The form
consisted of 7 questions, 6 of which were open-ended and the last one closed ended (Annex 2,
one modification was added in question 2 as per one of the participant’s advice).
When participants were asked to express in words, phrases, ideas what they remembered
most from the workshop, the answers were: Knowledge Management, Importance of Knowledge
Sharing, KM/KS is at the heart of development, there was a great deal of discussion and opinion
sharing, strategic orientation, capacity building, Glasscubes, participatory project for four years,
ESDU, networking, sustainability, be innovative, roadmap, 1million USD proposal, center of
excellence, ! اﻟﻤﺆﺳﺴﺔ اﻟﻌﺮﺑﯿﺔ ﻟﻠﺪواﺟﻦ, ﺟﺎﺋﺰة
اﻟﻤﻠﻚ ﻋﺒﺪ ﷲ
When they were asked if the workshop offered them what they expected the answered were
satisfying except for the following remarks: clear for Glasscubes but still unclear for the future of
KariaNet; no discussion on past reports; need more time for proposal development; Glasscubes
does not need a full day; wanted to learn other social media than Glasscubes; road map for future
elaborated; ESDU and team are one now; ESDU team is well qualified and yet modest;
Regarding the positive impressions, the answers were: serious discussion, responsibility taken
by all towards KariaNet III, important topics, good ambiance; friendly environment; all were
given time to express their point of view; good and concise workshop; time keeping was
respected; good healthy food; engaged team; view on KariaNet III discussed; participants are
getting more and more mobilized for KM/KS; added value for the team being from public and
private sector; defining the dream; flexibility; modesty of professors; consensus on continuity of
KariaNet; fruitful brainstorming.
Whereas for the negative impressions it was as follows: one of the participants suggested that
training on Glasscubes should have been on day 2; shorter training on social media and more on
proposal and concept note; should have included a short presentation on synthesis report; long
working days; should have more days to come up with an action plan since most participants
hardly find time to work afterwards; ; unclear main lines of actions for the future; workshop
rooms and facilities; ask participants to develop a report on their KM/KS experiences and share
it; no set date for concept note; Glasscubes training not satisfactory;
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As for what can be done differently as a result of this experience, one participant suggested
summarizing all future activities in a clear manner for the next phase; develop an outline to
discuss on main points; present KariaNet II and results and challenges achieved;
Moreover, the participants were asked about their suggestions and comments and the answers
came as follows: need more time for such a workshop, tight schedule; should follow up shortly
on glasscubes; plan for a new workshop to get all key persons/stakeholders in KM/KS; smooth
workshop and well organized; need better time keeping.
Last, the rating of the workshop (scale of 1 to 10), the workshop got a total average of 8.5 (one
10, five 9, four 8 and two 7), a passing grade with distinction!
Conclusion and decisions taken
Overall, the workshop has met its objectives despite the fact that more time was needed to
discuss the proposal and finalize main lines of interventions or components; the social media
workshop could have included more tools of communication and the time in general was too
tight.
It is required from ESDU team to develop the detailed concept note for a full fledge proposal
before June 22 and share it with the workshop participants. The proposal will have different
components and will be flexible for each country according to needs and expertize available. On
June 22nd, a skype meeting* is scheduled with all participants to discuss the concept note,
propose potential donors, and identify capacity building need (based on what would have been
discussed on a discussion thread on glasscubes prior to the meeting: each country to send 2 to 3
innovative pragmatic ideas for the proposal components and capacity building topics).
It was also decided to meet on skype on a regular basis to keep the momentum of the network.
The success of KariaNet depends now on all the champions as advisors for ESDU and relies on
the cooperation of all.

*Skype meeting June 22nd, local time per country:
9 am: Maghreb
10 am: Tunis, Algeria
11 am: Egypt
12pm: Palestine, Jordan, Lebanon, Sudan, Yemen
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Name

1.

2.

3.

4.

5.

Algeria
Dr. Ali
Daoudi

Egypt
Mr. Adel
Yassin

Dr. Mohamed
Kassem
Jordan
Mrs. Sersa
Babuq

Annex 1
List of Participants and their contact details
Project/progra
Title/position
E-mail
m
IDRC ProjectÉcole Nationale
Supérieure
Agronomique
d'Alger (ENSA)

Maître de
Conférences

Ministry of ICT
UNDP Egypt

Head Of
Technology
ICT Trust
Fund
(UNDP/MCIT)
Director, ICD
mkassemegy@gmail.com
Unit

AERDRI, ARC
Urban
Agriculture
Bureau
Greater Amman
Municipality

Lebanon
Mr. Abir Abul Ministry of
Khoudoud
Agriculture
Morocco
Dr.
Abderrahman
e Ait Lhaj

6.

Mr. Ali Zahri
7.
Palestine

IDRC Project
Recherche
Participative
Adaptation aux
changements
climatiques

ONG AZEKKA
Responsable
Cellule Projet
Environnement

Project
Coordinator

daoudinf@yahoo.fr
a.daoudi@ensa.dz

Phone
Mobile: +213 7
72 38 35 00

Cell:
01006650442

+20-100 661
3632

Sersa.babuq@yahoo.com

+962 799629555

Head of
Education &
Extension
Services

aakhoudoud@agriculture.gov.l
b
abir_ak@hotmail.com

Mobile: +961-3846488 Fax:
+961-1-849631

Agence
Nationale pour
le
Développemen
t des zones
Oasiennes et
de l’Arganier.
Département
Recherche
Ingénieur
agroéconomist
e
Chef de Projet

aitlhaj.a@gmail.com

Mobile: +212
661 331 998

alizahri2004@yahoo.fr
zahri.ali@gmail.com

Mobile:+212 6
71 08 87 34
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8.

Eng. Naser
Qadous

Sudan
Mr. Elamin
Hassan
9.
Elamin
Mohamed
Yemen
Mr.
Mahmoud
Sallam
Almaqtari

American Near
East Refugee
Aid (ANERA)

Manager of
Agricultural
Projects

naser@anera-jwg.org
n_qadous@yahoo.com
nqadous@gmail.com

+970 2281 3688
Mobile +970 59
9676 194
+97022420247

Ministry of
Agriculture

Planning and
Agricultural
Economics
KariaNet
national
coordinator

elamienhassan@hotmail.com

+249-912961415

IFAD Rain fed
Agriculture and
Livestock
Project (RALP)

Unit head of
agriculture &
Rural
Development
Social Fund
for
Development

msallam@sfd-yemen.org

+967-1-449 669
Ext: 464
office number
+967-1- 449 669
ext 464
mobile +967 734864242 or
00967735827287after
6 PM

Point focalFIDA

Point focal
FIDA en
Tunisie

gghoudi@gmail.com

+216 71 802 643
Mobile: +216 97
575 990

10.

Tunisia
Mr.
Zinelabidine
11.
Ghoudi

IDRC Cairo, Middle East and North Africa Regional Office
Hammou Laamrani, Senior Program Officer, hlaamrani@idrc.ca
ESDU team contact details:
Shadi Hamadeh, ESDU Director, shamadeh@aub.edu.lb
Salwa Tohmé Tawk, Knowledge Management Officer, st23@aub.edu.lb
Diana Abi Saiid, Administrative and Financial Officer, dianamas@aub.edu.lb
Ziad Moussa, Outreach Officer, ziadmoussa@yahoo.com
Mabelle Chedid, Executive Officer, mc46@aub.edu.lb
Dominique Anid, Nutrition and Health Officer, da72@aub.edu.lb
Rob El Hosn, IT Expert and Trainer, rhosn@excite-design.com
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Annex 2
Evaluation Form
1. What will you remember most from this workshop? (words, phrases, pictures, ideas,
topics, people, etc.)

2. Was the workshop what you expected? Explain. Were there any surprises (negative
or positive)?

3. What are your positive impressions? What worked well in the workshop?

4. What are the negative impressions from this workshop? What would you change
about the workshop?

5. What will you do differently as a result of this experience?

6. Please provide additional comments/recommendations on organization, facilitation,
logistics, etc.

7. Please rate this workshop on a scale of 1-10 (10= most satisfied, 1= least satisfied)
1 – 2 – 3 – 4 – 5 – 6 – 7 – 8 – 9 – 10
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