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Product rates

Roofing tiles :  12/ piece

Cement pots

Small :  50

Medium :  60

Large :  70

Fencing poles

6 feet :  180

7 feet :  190
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Mapping of the women's work day

5:00 a.m. : Wake up

5. 15 a.m. to 8.30 a.m. : Domestic work 

(Cooking, cleaning, bathing) 

8.30 a.m. to 9 a.m. : Travel to work

9:00 a.m. to 10.00 a.m. : Clean up of Centre

10:00 a.m. to 12:00 noon : Work

12 p.m. to 12.30 p.m. : Lunch

12.30 p.m. to 4 p.m. : Work

4 pm to 5 pm : Clean up and go home

5.30 p.m. to 9 p.m. : Domestic work

9 p.m. : Sleep

District Poverty 
Initiatives Project (DPIP)

The District Poverty 
Initiatives Project (DPIP) is 
an ambitious project of the 
Government of Madhya 
Pradesh for the alleviating 
poverty in the state. The 
state government is 
committed to bring about 
reforms in governance and 
social services for the poor 
and the vulnerable. The 
project, on its part, has 
been complementing this 
objective by promoting 
decentralization and a 
more effective demand-
based approach for 
poverty alleviation.

Diagram 1: Cyclical representation of DMKS approach
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Diagram 2: Thematic analysis of DMKS
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1 We do the same work and of equal quality as the men.

2 Initially there were no savings, now I can spend as I wish.

3 Initially, we would cover our faces all the time, now we only do it in front of the village elders and unknown men, and here 
where we work, we don not cover our faces at all.

4 Accounting

5 Even if a client tries to bully us, we do not sell for less than the market price. But, if they are buying the products in large 
quantity, then we are willing to lessen the price.

6 If you work with the right intentions and with self belief, no work is difficult

7 We do not have enough faith in ourselves to run this enterprise alone without the support of the organization.

situations used to be. In addition, in effect, taking the larger cultural and social environment in mind, 
these women have made a lot of progress, from not having a say to finding a voice, especially in 
domestic matters. The women who were working in the centre very clearly said that the work makes 
them happy and they have a keen interest in doing it finding it better than the agricultural work. They are 
not abused for working here and sometimes even the other women ofthe village want to be part of such 
work. Phalibai, one of the women working at the centre said that now that she has found her confidence, 
she thinks no work is difficult. (acchhe manse aurkhud parvishvas ke saath kaam karo to kuch mushkil 
nahnhai~) 

Thus, although the women belong to socially restrictive backgrounds and do face restrictions, they are 
slowly and steady finding ways to come out of these restrictions. For instance, the traditional attire is still 
a part of their work, but they do not use veil to cover their faces and take care to wear gloves and other 
safety equipment. 

WOMEN'S CAPABILITIES AND ACHIEVEMENTS 

Women's interaction with the market has had major impacts on the sector. These women, whose worldview 
consisted of simply their village, are now able to negotiate with potential buyers in terms. Their confidence 
even without any formal education is remarkable. 

These women show immense pride in their work. They love working in the sector and feel that now their life 
has a purpose. This, in tum, is reflected in the quality of their work. In fact, the organization also reiterated 
that it was easier to work with and train women, as they had an inherent interest in the work. In addition, their 
qualities of concentration and potential to learn were added benefits in the production of materials, which 
needed high levels of quality- with regard to measurements and finishing. Also, women's per day rate of 
production is higher, as they do not give in to distractions, which men regularly indulged in, such as gossip 
and tobacco breaks. The women mentioned that they could easily make up to 200 roofing tiles a day, if there 
is electricity supply as per the normal routine. 

The women can mix the material without any external support. They weigh the ingredients in measured 
quantities and prepare the appropriate mix for the products. Moreover, they are always enthusiastic about 
making new products that can increase their incomes and work. They are also more encouraging in involving 
their peers from the village in similar work. Thus, they use their social connections to bring more women into 
the fold of habitat services. 

CHALLENGES AND RESPONSES 

-.~-:...c-·1 

The major challenge that DMKS face is in terms 
of funding the expansion of activities and in 
marketing. Both challenges are interrelated. 

The products that the group is involved in making 
are seasonal in nature. For instance, the demand 
for roofing tiles peaks during the rainy season 
and thus they are made in large numbers during 
this period, which enables some women, who are 
free from agricultural labour, to get involved in the 
work on a part-time basis. However, during off
season, there are days when the women are not 
required to work at all, as there are no buyers for 
the products. According to DMKS staff, the 
demand of the products peak at certain times of 
the year, which increases the work pressure only 

.:....:... ........ -~---__._---" during that season. To tackle this problem, they 
Finished products (MCR tiles) made by women workers are planning to expand the women's work 

portfolio, and train them in other areas as well, 
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which the women are willing to do. However, funding is posing to be a problem and the organization is still 
exploring various avenues. 

Although, the products made by the women are of higher quality and are more durable, they face competition 
from baked mud ones {especially for roofing tiles), as these are cheaper. In this regard, the organization 
constantly has to reiterate the USP of the products to ensure greater market share. 

The limited supply of electricity is also one of the major problems that the centre is facing. Electricity supply 
comes at 12:00 noon and it remains only until4.30 p.m. The centre is planning to start alternate measures, 
but finance is a major obstacle. 

Another issue that came to limelight was that when the initiative began, it was expected that the women 
would become completely independent and carry forth the work as an enterprise. However, due to unstable 
market conditions, this has not happened. Thus, even in this regard a clear market strategy and an increased 
work portfolio are essential. The women who are working in the centre are confident, happy, and vocal, but 
they were not open about the idea of running their own enterprise. Rani says, "ye sab kaam khud apne aap 
kar payeinge iske liye abhi apne par utna vishvas nahin hai-. This angle needs a deeper understanding 
about the whole context, which is a big challenge in itself. 
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