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Executive Summary
As ICT development is becoming an increasingly important tool for economic growth, developing
economies that lack the resources to be able to participate are at a distinct disadvantage.
Interested applicants then have to apply to external sources of funding. In this environment, small
grants present an effective option, which fill a gap not covered by funding opportunities created
by the private sector, government agencies, research institutions, and development agencies to
test innovative ideas.
The Information Society Innovation Fund (ISIF) is a grants program aimed at stimulating innovative
approaches and creative solutions about how to provide access to Information and
Communication Technologies (ICTs) as well as innovation in how ICTs are leverage to support
social, cultural and economic development needs in the Asia Pacific region. ISIF places particular
emphasis on the role of the Internet in social and economic development in the region, towards
the effective development of the Information Society throughout.
This document forms a Final Technical Report of the ISIF current grant, covering 40 months of
activities. The ISIF program will continue to be supported by IDRC through a new grant.
ISIF is a joint initiative of the Asia Pacific Network Information Center (APNIC), the International
Development Research Center (IDRC), and the Internet Society (ISOC), with support from the
DotAsia organization. The Grants Evaluation Committee (GEC), appointed by a Steering Committee
composed of representatives from the funding partners, selected the successful applicants by
utilizing an online tracking and storage system.
APNIC, the Asia Pacific Regional Internet address Registry, serves as the ISIF Secretariat, running all
operations of the program, including administration and coordination, technical support and
communications. These activities are documented in detail in this report.
Of the 148 applications received during the first call for application in 2008, 11 proposals were
finally selected to implement their projects during 2009. Projects were chosen from a wide AsiaPacific base and supported topics such as health, disaster management, capacity building, and
low-cost solutions for ICT access.
Before the final selection, the grant recipients were able to attend a workshop where they
received feedback from their fellow applicants and ISIF partners’ representatives (APNIC, IDRC and
ISOC) about their proposals, and were able to present and discuss their ideas with the Grants
Evaluation Committee. The grant recipients submitted two reports detailing their activities
following templates designed to capture information that promotes ISIF and showcases specific
projects at a regional and national level. Interim reports were received from June to August 2009,
and final reports from February to July 2010. Final reports were edited and published on the ISIF
website on 21 October 2010.
The 2010 ISIF program received its greatest number of applications so far with 207 submissions
received from 25 different economies. The competition was very strong, with a strict set of
selection criteria and rigorous process followed by the Grants Evaluation Committee (GEC), to
finally select 8 projects from Australia (to be deployed in Timor-Leste), Bhutan, India, Nepal, Sri
Lanka, and Vietnam.
The successful projects showcase innovation, cooperation, and technical knowledge, and they
have the potential to create social change in their communities in areas such as IT infrastructure,
Final Report

3

health, or multilingualism. The projects also reflect current issues in technical and social
discussion, including two projects that focus on IPv6 research and deployment. These projects
explore the opportunity for developing economies to get ahead in the IPv6 challenge. Two other
projects focus on the deployment of wireless technologies to serve isolated communities,
providing alternative services and making communications cheaper and more accessible. These
projects started implementation in February-March 2010. The grant recipients submitted their
progress reports during the last quarter of 2010 and their final reports by 30 June 2011. All final
payments have been processed and the final reports are available for download from the ISIF
website.
The ISIF Evaluation Process, facilitated by another IDRC-funded initiative called DECI (Developing
Evaluation Capacity in ICTD), has been finalized with a series of interviews conducted by the DECI
consultant. DECI assisted ISIF to develop evaluation capacity in ICTD through action-research,
using Utilization-Focused Evaluation (U-FE) as a framework. The evaluation findings have been
used to develop the ISIF Resource Mobilization strategy. The data from the application process
and the online survey has been analyzed following the guidelines provided by the DECI consultant
and used as inputs for the Booklet prepared to close the program cycle. Results from the
evaluation process are included in this report.
The ISIF Resource Mobilization Strategy, facilitated by Venture for Fundraising and initially
supported by IDRC’s Partnerships and Business Development Division, has been designed with the
aim of looking for a new approach to attract donors and sponsors in mind. New sponsorship
materials have been developed and distributed. The implementation of this strategy started at the
APNIC 32 Conference in Busan, where APNIC Members and participants received a copy of the
Booklet and were approached by APNIC Marketing and Events staff with specific proposals for
their consideration.
The ISIF Award 2011 was launched on 5 July and the nominations period was open until 9 August.
The Award acknowledged the important contributions ICT innovators have made with creative
solutions to social and economic development in the Asia Pacific (AP) region. The award package
was a cash prize of AUD 7,500 to support the continuation of the project or the organization
conducting the activities and a travel grant for a project representative to participate at the
Internet Governance Forum (IGF). The Secretariat received 46 nominations from 17 economies,
covering all the categories proposed. Details about the Award, the selection process and the
ceremony plans are included in this report.
The ISIF Secretariat has been actively involved in a dialogue with the IDRC, LACNIC and AFRINIC
about the preparation of a collective/collaborative proposal submitted to the IDRC on 21
November 2011. The initiative will establish a global alliance among the small grants programs to
continue supporting the hosting RIRs (ISIF and FRIDA) with grants and awards for their specific
regions (Latin America and the Caribbean; Asia Pacific) for 30 months, from early 2012 to 2014,
and to support AFRINIC to establish a new program for Africa. The group met in Nairobi, right after
the IGF, to discuss the joint proposal and a final document was prepared. Details about this
process are included in this report.
For the future of the alliance and the regional programs, it is advisable that a proactive search and
negotiation of resources is conducted both individually and collectively to guarantee support for
the regional grants programs and the collaboration activities among them.
A key factor in the success of the first and second rounds of funding was the proactive and timely
participation from the founding partners. It is very important that the SC and GEC continue
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supporting the Secretariat’s work with their insights, valuable contacts, timely decision-making,
and messaging for all communications products, specifically those regarding the Resource
Mobilization Strategy.

Synthesis
This project supported the administrative and research functions of ISIF Asia, under the auspices
of the Asia Pacific Network Information Centre (APNIC). More specifically, the administrative and
research functions performed under this grant included:
• Communications and promotional support for the project
• Administrative support for partners and grant committee members in connection with the
project
• Coordination and support of partner, committee, and grant recipient meetings
• Administration of all grant applications, review, award, monitoring and reporting processes
• Report to program partners and funders according to commitments made

Research problem
Technological and social innovation, developed locally to address local priorities, is important in
socio-economic development. Understanding technological and social innovation is at the heart
of effective ICT-enabled interventions. However, in Asia, and particularly so for developing
countries, national expenditure on research and development is below the global average. 1
The small grant is an effective instrument, which fills a gap not covered by the private and
traditional research and development sector. The small grant allows organizations to take risks,
and therefore, increase the chances for innovation. Small grants create opportunities to expand
core knowledge that may result in technological advances and applications in the long run.
Between 1997-2001, the PAN Asia Networking R&D Grants Programme supported 25 projects
1

World Bank 2002, showing China as an exception (a global leader in R&D spending, per GDP see
http://www.worldmapper.org/display.php?selected=165). In 2002, the world average expenditure on research and development was
PPP$US 132 per person, compared to PPP$US 43 per person in Asia Pacific. Correspondingly, the number of patents granted (an
accepted indicator of innovation) is significantly lower in developing Asia, as compared to first world innovation systems such as the US
and Japan. Asia Pacific accounted for 1% of the world’s patents (UNHRD 2004).
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totalling CAD 1.5 million. From 2001 to 2005, the "ICT R&D Grants Programme for Asia and the
Pacific" awarded 56 projects with funding in partnership with UNDP-APDIP, APNIC, ISOC, and
Microsoft. Both programs were administered under IDRC support, the first by CCOHS (Canadian
Centre for Occupational Health and Safety), and the second by AMIC (Asian Media Information
and Communication Centre, Singapore).
From 2005 to 2008, research was conducted through a variety of methods (Learning Forum,
external evaluation, surveys, field visits, interviews with funding partners and projects leaders, and
so forth) to reflect on the projects that have been supported and the administration of the grants
by AMIC. Through that process, a series of recommendations were made:
• Provide substantive support to grant recipients to deal with issues related to research
management, project implementation, and follow-up
• Establish efficient and direct communications with the grant recipients past and present on an
ongoing basis
• Clear and coordinated communication mechanisms between program partners
• Formal documentation of the decisions and program directions
• Evaluate the program as a whole, establishing clear mechanisms to incorporate feedback and
lessons learned into the program’s development
The Internet and related Information and Communication Technologies (ICTs) have become
instruments for social and economic development worldwide. Critical to this outcome are the
availability of Internet infrastructure and services that are:
• Affordable and efficient
• Use innovative Internet applications
• Have successful and sustainable models for the provision of Internet services
• Operate business environments that can become commercially competitive and sustainable
Under ISIF, emphasis was placed on the needs of developing countries of the region, which are
currently not well serviced in some, or all of the respects outlined above. All outcomes of projects
funded under the program were released in the public domain, through a Creative Commons
License.
The specific objectives of the ISIF program include:
• To encourage innovative approaches to the extension of Internet infrastructure and services in
the Asia Pacific region
• To address issues of Internet sustainability and business models in challenging market
circumstances
• To foster innovation and creative solutions to development problems by supporting new and
creative uses of ICT applications
• To help development and public agencies identify new trends and actors in the area of ICT for
development in Asia
• To generate awareness and foster sharing of innovative approaches to these challenges
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Project implementation and management
The APNIC Secretariat managed and administered ISIF. This included the administration of the
funding provided by the IDRC, the Internet Society and APNIC for project grants and the awards,
and the sponsorship for project grants and the awards provided by DotAsia.
ISIF partners and sponsors provided funding, which went straight to the project grants and
awards, while administration costs were supported by the IDRC.
The ISIF partners provided guidance, advice, and definition through several working spaces
described below.

Program partners and sponsors
APNIC | www.apnic.net - APNIC has contributed USD 100,000 to the grants pool for the first
round; AUD 110,000 for the second round; and AUD 10,000 for the Award. APNIC is committed to
continued support of future rounds of funding and hosting of the Secretariat's activities.
ISOC | www.isoc.net - The Internet Society (ISOC) has been an active ISIF funding partner and
contributed USD 75,000 for the first and second rounds plus USD 7,500 for the Award. ISOC
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expressed its intention to participate in at least one more round of funding of USD 50,000, subject
to the new framework for 2012-2014, which is yet to be confirmed.
IDRC | www.idrc.ca - The IDRC has been an active ISIF funding partner, contributing AUD 136,384
for the first round, and AUD 110,000 for the second round towards the grants pool. The IDRC
provided additional support to the Awards this year, supporting the travel grants for the winners
through a grant supplement. The IDRC has provided support that covers all administrative costs
through a grant to APNIC. The total contribution from IDRC has been AUD 822,551.00.
DotAsia Organization | www.registry.asia - DotAsia contributed to ISIF as a sponsor, with USD
50,000 for the first round; AUD 20,000 for the second round and AUD 15,000 for the awards. The
DotAsia Organization has indicated a strong interest and willingness to continue participating in
the ISIF program. Details about their future support are yet to be confirmed.

Program management - Steering Committee
The Steering Committee (SC) included one voting representative of each partner. The SC defined
and managed the program, making decisions by consensus. The SC reviewed the program
objectives, methods, and documentation.
APNIC provided technical support to the mailing list, which served as a key communication and
decision-making tool. Mailing list: sc@isif.asia
Direct and clear communication with Steering Committee members was a key element to guide
the Secretariat’s activities and decision-making processes. This was especially important during
the first 12 months of program implementation as all basic agreements for procedures and
activities were established. We have learnt that, to support further development, the SC must be
involved in all planning and evaluation activities, as their insight is crucial to guarantee that the
program is aligned with their objectives and internal processes.
During 2010, the current founding partners agreed that new partners will join the SC in the future
and have emphasized the need to keep all its members informed and engaged with all aspects of
the ISIF program.
Once new partners join, a new committee will be established, where the Founding Members will
have the opportunity to make recommendations to keep ISIF on track and focussed and avoid any
possible conflicts with new partners joining the committee.

Program management - Grants Evaluation Committee
The Grants Evaluation Committee (GEC) included two voting members appointed by each partner.
The GEC reviewed grant applications and made grant selection decisions by consensus. Each ISIF
partner was responsible for covering all expenses associated with their participation at the GEC
(travel, accommodation, communication, time). One representative also served on the SC and
each partner appointed the second one. The selection process was outlined and implemented by
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the ISIF Secretariat and approved by the SC. The GEC offered feedback and advice during the
design and implementation of the Online Evaluation System.
APNIC provided technical support to a mailing list, which served as a key workspace.
Mailing list: gc@isif.asia
This committee faced big challenges finalising the analysis of the applications received, because
the:



Amount of applications exceeded original expectations
Increased diversity of technologies/topics also increased the complexity of the selection
process

Cuts in travel budgets from partner organizations compromised the attendance of face-to-face
meetings, so teleconference solutions were offered and organized by APNIC.
The GEC defined the specifications for the operation of the Online Evaluation System to store,
review and analyse the applications received.
We have learnt that the evaluation process (and therefore the online system serving that purpose)
has to accommodate the different perspectives that both organizations and individuals
participating may have, so the selection process can succeed in:





Identifying ideas worthy of being funded
Ways to coach/improve the applications received to finalize them into complete project
proposals
Identify relevant weaknesses and strengths in the proposals that might require more support
from the Secretariat in terms of capacity building, networking and/or promotion

For the future of the GEC, it might be worth considering alternative ways to guarantee that
representatives from partners actively participate in the evaluation. For example, including in the
partnership/sponsorship agreement the need to assign a budget to attend meetings, identify a
sponsor for the GEC meeting, or hire consultants to conduct, at least, the initial screening phase.
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Program management – Secretariat
APNIC, acting as the Secretariat, administered the ISIF program and contributed as a partner to
the grants fund. APNIC hosted the administrative functions and technical infrastructure, and will
continue to do so, until otherwise decided by the Steering Committee.
APNIC provided technical support to a mailing list, which served as a key workspace.
Mailing list: secretariat@isif.asia
Secretariat's responsibilities

Lessons learned

Staffing for program planning and
delivery: ISIF Secretariat team
composed by five of APNIC's staff
(Director General; Director of
Learning and Development;
Finance and Accounting Manager;
Executive Assistant; and Project
Officer. Other areas provide
support on request.)

•
•
•
•
•
•

Communications with prospective
applicants, grant recipients, and
program partners and sponsors

•
•
•
•

Effective public and private web
sites (including mailing lists and
other electronic communication
services)

•
•
•
•

Publicity for the program; event
management

•
•
•

•
Dissemination of project
achievements and results

•
•
•
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Senior management must support the Secretariat with decision-making capacity to facilitate the
development of the program.
Administrative, financial and technical procedures should be integrated to the hosting organization
administrative practices to facilitate interaction with supporting staff and produce deliverables according
to defined deadlines.
Finance and accounting staff from the hosting organization (with administration skills and technical
knowledge) should have dedicated time, software and resources to support the development of the
program and the follow-up of grant recipients and awardees.
Support from other areas/teams from the hosting organization should be channelled via requests,
according to established program timelines and organizational procedures.
The project officer has to promote internal communication so staff from the hosting organization, can
internally promote the program’s objectives, and engage and contribute to the program’s development.
Senior management active participation is crucial to maintain focus and speed-up processes. Their
engagement in selection procedures, evaluation programs and resource mobilization activities is crucial.
Communication must be open at all times and the Secretariat’s responses should be concise, relevant
and timely.
When appropriate, the mailing lists spaces should be preferred, rather than direct email to promote
dialogue and participation and to keep all parties informed.
The Secretariat has to take a proactive approach when addressing difficulties experienced by all
counterparts.
The Secretariat must be very clear when requesting responses, decision, and/or specific actions from any
counterparts to avoid misunderstandings and define clear deadlines that provide counterparts with
enough time to prepare an appropriate response. Several reminders must be set considering time zone
differences, workloads and holidays.
The hosting organization’s technical team should monitor all the online services provided.
Scheduled server outages/maintenance must be notified to all counterparts to avoid loosing web pages
updates, document uploads, etc.
Private web spaces should be used as online repositories of relevant information for the project’s
counterparts.
Grant recipients should maintain their own project websites/pages with technical documentation, blog
posts, photos, articles and references, for sharing with the general public, according to the license
scheme agreed. Links to their websites and online resources should be available from the public website
and also from the technical reports produced, to contextualize information.
The hosting organization should have access to qualified human resources, equipment and software inhouse to design and develop outreach activities, such as printed material and multimedia.
Customer Relationship Management software (for example SUGAR CRM) should be use to develop
electronic campaigns and follow-up on press releases.
Events organized in parallel to other Internet community events increase the possibility to provide better
visibility for the program, share costs and facilitate logistics, while making the event more appealing for
participants and sponsors.
It is recommended that for the future, the Secretariat explore the possibility of participating in at least
three communications/IT regional/global events to promote the program.
Reporting templates should allow recipients to document common aspects of project implementation.
Templates should be simple and flexible, allowing for relevant information to be incorporated. The
template should allow recipients to share lessons learned in a comprehensive manner.
All final reports should be published at the program’s website, under a Creative Commons License.
Further campaigns to promote project results should run in parallel (press release and media coverage
per economy, IT media, among others).
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Secretariat's responsibilities

Lessons learned

Monitoring of project progress

•

Online monitoring has been made through a variety of online tools. We have identified a combination of
factors that contribute to successful online monitoring:
1) Technical expertise: If the project leader is in charge of technical development of the project, generally
they are more comfortable reporting about project development in informal/formal publications;
2) Language skills: If project leaders are comfortable writing in English they are willing to use the online
collaboration tools available for ISIF grant recipients;
3) Willingness to share: If project leaders are open to reflect and share the lessons learned during the
project implementation they are willing to document processes with image/video/audio.

Outsourcing project evaluation and •
facilitation of program forums and
workshops
•

External facilitators should be hired to provide support for workshop development. The facilitator should
have diverse ICT4D knowledge, not just facilitation techniques knowledge.
The Secretariat should constantly seek additional financial and technical support to develop staff skills in
program evaluation and resource mobilization strategies.
The Secretariat should look for support from volunteers and interns to conduct data collection activities
and database mining to support the project officer’s detailed data analysis and reporting.

•
Financial administration, and
reporting

•

•
•

The hosting organization should guarantee that all aspects of grants administration are transparent and
responsible by documenting all processes according to the laws of the country where the program has
been established and verifying that all grant recipients report expenses accord with those approved in
the original budget.
A unified financial report template should be used for both interim and final reports.
Reports should be submitted in local currency and compensate for exchange rate fluctuations.

Committee meetings
Evaluation of proposals – Face-to-Face meeting
During their first face-to-face meeting held in Brisbane in October 2008, the Grants Evaluation
Committee (GEC), comprising two representatives per partner, worked intensively to review the
proposals and the additional information provided by the applicants. They worked in teams of ,
reviewing the applications that were approved for the final analysis. During the meeting, the GEC
produced a shortlist of 11 candidates. All of them were granted funding for 2009.
Planning - Online meeting
This online meeting was held on 19 February 2009, using the APNIC eLearning infrastructure as a
platform (DimDim). The SC mailing list was used for follow-up. Participation was limited to one
representative per funding partner (APNIC – Paul Wilson; ISOC – Rajnesh Singh; IDRC – Phet Sayo)
and notes of the final decisions taken were shared with committee members via the SC mailing
list. From those notes, the more relevant decisions taken were:


Partners ratified their commitments to support a second round of funding during 2009 for
projects to be implemented in 2010.



The final date to receive input from the partners was defined as October 2009.



The timeline for the second round of funding was approved.





The final amount of dotAsia sponsorship was confirmed by August 2009, before the selection
process started.
Partners discussed in detail the online evaluation system and provided feedback on how to
improve it for the second round of funding, basically by simplifying the formats, and modifying
how the proposals are pre-screened.

During this meeting the SC endorsed the proposals to run two different workshops for ISIF grant
recipients (2009 and 2010):
1) The IDRC provided additional financial support to conduct a workshop for 2010 grant
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recipients that was held in Brisbane in November 2010. More information about this
workshop has been included on this report.
2) The implementation of a wrap-up workshop for grant recipients has not been possible due
to the lack of financial resources to organize it.
3) The need for evaluation plans for both the ISIF Secretariat and supported projects were
discussed. Each partner provided their input on what their expectations were. More
information about the evaluation process has been included on this report.
Proposals evaluation meeting – Face-to-Face
This face-to-face meeting was held on 25-27 November 2009, at the APNIC office in Brisbane. The
SC/GC mailing lists were used for follow-up. Participation was limited to one representative from
ISOC (Rajnesh Singh), one representative from the IDRC (Phet Sayo) and two representatives from
APNIC (Paul Wilson and Ma Yan). Notes of the final decisions taken were shared with committee
members via the SC/GC mailing lists. During the first two days of the meeting, the GEC selected
the 2010 grant recipients, following 5 steps:
1. Pre-screening: The 207 proposals were pre-screened by the ISIF Secretariat to determine
whether or not they met ISIF objectives and selection criteria.
2. Initial assessment: The 136 proposals that made the cut were grouped for assessment by
teams of GEC members (2 GEC members per team). Team members had to vote for the
proposals they considered worthy of consideration by the 6 GEC members.
3. GEC assessment: Only proposals with 2 votes passed for Full Review. During the Full
Review process all 6 GEC members had to read/review/discuss the 64 applications and
vote for the ones they want to analyse in-depth during the face-to-face meeting.
4. Full review: 21 proposals where selected for in-depth discussion during their face-to-face
meeting held in Brisbane late November 2009.
5. Shortlist: 9 proposals were shortlisted and 8 received funding.
During the meeting, partners and sponsors ratified their interest to support ISIF in the future, but
informed the funding partners about funding restrictions, budget cuts, and internal changes in
their organizations that may affect the continuation of the program. Funding partners agreed to
open the program to other partners and sponsors, through the implementation of a Resource
Mobilization Strategy (RMS) to secure funds for project administration, workshops, and grants
provision.
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Proposals evaluation: Online evaluation system
The online evaluation system was developed by TECNET, 2 for the 2003 WiLAC project in Latin
America. The system was originally designed to receive, store, and select proposals from
organizations applying for donations of wireless networking equipment. During 2005-2007, the
system was adapted and used by the TRICALCAR project to receive, store, and select proposals
from individuals applying for training opportunities. The system provided applicants with a unique
ID to track their applications later during the evaluation process. The system allowed the
evaluation committee to access, rate, and comment about every application and additional files
provided. All comments were recorded, facilitating the screening process and guiding the
discussion.
APNIC employed TECNET to further develop the application to serve the purposes of the GEC
members for the selection of ISIF recipients allowing applicants to track the status of their
application through a unique ID number. Comments from the GEC were visible along with all the
supporting documentation to facilitate the deliberations.
During 2008, the system was translated, adjusted, and tested by the GEC members. During 2009
and 2010, the system was updated based on the feedback provided by the GEC members and
former applicants. A current version is available for GEC members with a login and password. 3
The system allows GEC members to access all applications, forms and comments from other GEC
members online. The system offers the possibility to recover discarded applications at any time
and reassess them. GEC members can change their ranking and edit their comments. Databases
from round one and round two are stored separately.
The web interface allowed logged users to assess the applications and group the applications on
four different baskets:
• Pre-screening basket: The ISIF Secretariat reviews alignment with ISIF objectives and eligibility
criteria. Approved applications are moved to the Initial assessment basket.
• Initial assessment basket: Teams of GEC members assess the proposals in teams (2 GEC
members per team, 3 teams). Team members had to accept or reject the proposals. Proposals
accepted by 2 GEC members are moved to the Full Review basket. Rejected proposals stayed in
the Initial Assessment basket.
• GEC assessment basket: Only proposals with 2 votes passed the GEC assessment. During this
step, all 6 GEC members had to comment and rank the applications based on the eligibility
criteria. Finally, they vote for the ones they want to analyse in-depth during the face-to-face
meeting. The final selection is moved to the Shortlist/Winners basket.
• Shortlist basket: Final selection. The teams responsible for these proposals will be contacted by
the Secretariat to finalize proposals and answer GEC questions. GEC members will approve
funding based on the feedback provided.
The system was featured during the PAN All conference held in Penang (Malaysia), using the
Second Life meeting room facilitated for that event.

2 http://www.tecnet.uy
3 http://application.isif.asia/~isi49755/eformsV2/admin.php
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Forms and reports
APNIC systems and practices ensured consistent and reliable monitoring of funded projects using
online tools. Additional spaces were created online to allow recipients and committees to store
and share information.
The application forms were tailored for every round of calls for applications. Data collected
through the forms including annexed files, were stored in a searchable database to support data
analysis and evaluation activities. Every time a call for applications closed, a survey was conducted
to identify aspects that needed to be clarified, simplified, added, etc. for future calls for
applications.
A separate template (.DOC and .ODT formats) 4 was produced to allow applicants to prepare their
applications off-line, and add graphics, images, and tables, etc. The template incorporated a
budget breakdown and timeline. A contract template was made also available for review as a PDF
document for download. 5 Additional bank information and funds request forms were developed
for easy processing of administrative requests.
Templates for technical and financial reports were developed to report project activities. The
templates were updated to incorporate feedback provided by ISIF recipients. The interim report
focused on processes and methodologies, while the final report focussed on defining impact,
overall assessments, and recommendations. Both templates included guiding questions for each
section. Online support, including how to prepare reports, was provided by the Secretariat on an
ongoing basis. A Flickr photo pool is publicly available 6 with upload and editing privileges by
invitation.

Project Outputs and Dissemination
ISIF marketing campaign
APNIC worked to ensure clear and timely communication with all stakeholders during all stages of
grant administration.
Based on the application process and timeline an outreach campaign was designed and
developed, including support material, which helped prospective applicants to better understand
the steps to follow in the application process.
The timelines also defined when and how input was expected from both the SC and GEC, which
along with the online evaluation system, provided a more effective and consistent way of
engaging all partners in decision-making processes and kept partners informed and up-to-date
about ISIF program development.
APNIC put together a simple website using an Apple server and a wiki platform. The site focused
on providing clear information about: 1) What is ISIF and how it works; 2) How to apply for a
grant; and 3) Information about current and former grant recipients such as profiles and final
4
Application template
http://isif.asia/groups/isif/wiki/ccd21/Application_form.html
5
Grant Agreement
http://isif.asia/groups/isif/wiki/92110/Grant_agreement.html
6
Flick photo pool
http://www.flickr.com/groups/isif/
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reports.
Detailed instructions and simplified templates in different formats were made available to
prospective applicants. Parallel wikis were set up to provide a common archive and privacy for
both the group of funding partners and the grant recipients.
The grant recipient’s wiki incorporated a blog facility that allowed them to discuss common
interests and share their experiences. Mailing lists, where all information was circulated and
feedback was requested, complemented these spaces.
The funding partners’ wiki was an archive space for the partners to find relevant documents
related to the administration of the grants. Planning and decision-making processes were
conducted via the mailing list.
In terms of marketing for the program, APNIC organized a consistent marketing campaign utilizing
banners, brochures, flyers, presentations, and press releases targeting the partner’s contact
databases, APNIC Members, and the IT media throughout Asia. These communications were
distributed widely at APNIC Conferences; the IGF forums in India, Egypt, Hong Kong and Nairobi;
several meetings and training events; and mailing lists and websites at the regional and global
levels.
APNIC developed a stepped campaign providing short and strong messages during the months
that the call for applications were opened, offering reminders of the deadline and positioning the
program and funding partners through personalized quotes and branding. All program partners
advertised ISIF on their websites and through their own communications channels and contacts.
As a result, 956 inquiries about ISIF funding opportunities were processed since the program
began in 2008, many of them resulting in proposals submitted to the program and media coverage
about the program and the projects supported.
It is noted that in all of these activities, APNIC used not only designated ISIF staff resources, but
also the resources of the APNIC Publications Unit including a team of five liaison officers, the
Training team, and the APNIC senior management team.
During the last 6 months, the APNIC Publications Unit put together a booklet, based on previous
progress reports submitted to the IDRC, to showcase the ISIF program and grant recipients. The
booklet included a chapter written by Sean O Siochru and a forward by David Rowe (former ISIF
grant recipient). Five hundred copies of the booklet were produced for wide distribution in the
region before the end of 2011 (for example, the APNIC 32 Conference in Busan, IGF Nairobi, eAsia,
and SEACOOP, among other events). The booklet targeted potential sponsors and partners, as well
as future applicants and offered an analysis of the programs’ past years of operation from 20082011, to wrap up the current cycle. A copy of the review can be downloaded from the ISIF
website. 7

Resource Mobilization Campaign
A separate Resource Mobilization campaign was planned during the Resource Mobilization
Workshop held in Cebu, Philippines from 27-29 May 2010. The plan was based on the guidelines
provided by Venture for Fundraising during the workshop. A complete proposal was submitted
shortly after the workshop and a separate budget was presented to the IDRC Partnerships’
7
“Small grants, inspiring innovation”
http://isif.asia/groups/isif/wiki/fdbd2/Small_grants_inspiring_innovation_a_program_review.html
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Development Department as requested. Unfortunately, the IDRC did not confirm the allocation of
these resources so it has not been possible to implement the complete plan due to a lack of
resources. However, the ISIF Secretariat implemented parts of the campaign that did not require
additional funding, making the most out of what was learned during the workshop.
The APNIC Publications Unit team developed a new set of banners, brochures, flyers,
presentations, and press releases targeting potential partners and sponsors for ISIF’s future
development, along with a program review published as a booklet. These materials were initially
distributed during APNIC 30 (August 2010) and since then have been part of the information that
APNIC promotes in different forums. To follow up on these contacts, a database of potential
contributors was structured and a CRM system account was created to monitor communications
with potential contributors.
The ISIF website was updated 8 to include:
1) A partnership strategy that defines what benefits a partner will have for contributions from
AUD 50,000 up to AUD 100,000;
2) A sponsorship strategy divided by tiers, where individuals and/or organizations can select the
level of contribution they can afford from several options available - from AUD 100 to AUD 50,000.
ISIF will be using the APNIC Paypal account to channel standard contributions from AUD 100, AUD
500, AUD 1,000 up to AUD 5,000. APNIC Finance Unit will process requests by mayor sponsors
wishing to support the program with contributions ranging from AUD 10,000 to AUD 50,000.

Grant recipients’ workshops
The grant recipients’ workshops provided participants with the added benefit of face-to-face
interaction and collective reflection about common problems. It also provided the space to create
fluid communication with other technicians about possible technical difficulties and how to
address them.
Workshop for proposals development - 2008
Following the main recommendations provided by the 2007 IDRC Learning Forum held in
Singapore, ISIF brought together the most promising applicants to present their proposals and
meet with fellow applicants and GEC members in December 2008. Randall Lozano, a facilitator
hired by the ISIF Secretariat, coordinated the two-day event. The facilitator supported the
Secretariat in the event preparation, discussions moderation, and a workshop report after the
event.
During the workshop, representatives from nine organizations shared their proposals and
organizational profiles. Through a series of individual and collective exercises, the teams were able
to refine and focus their project designs based on the feedback they received from the group and
the GEC members. This exercise allowed gender considerations to be emphasized and clarified in
the proposals on a case-by-case basis.
This innovative approach to finalize the proposals evaluation process provided the GEC members
with a unique argument to grant funds to the selected recipients. It allowed the GEC members to
8
ISIF partnership and sponsorship packages
http://isif.asia/groups/isif/wiki/a1cb0/Programme_partners.html
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discuss face-to-face, the ideas presented in each proposal, challenge the technological solutions
proposed, and suggest methodological changes to the original proposals submitted. The workshop
allowed detailed discussions in a relaxed and informal environment. Participants acknowledged
that the facilitation was conducted in such an open and respectful way, that they did not feel the
pressure to compete against each other for funding. As a result, participants accepted feedback
provided as a genuine effort to support the project implementation.
One month later, finalized proposals addressing the feedback received were submitted for final
selection. The final list of selected grant recipients was announced six weeks later, immediately
after the ISIF Secretariat received all pledged fund contributions.
Two organizations were unable to participate in the workshop due to the difficult political
situation that their countries (Pakistan and Thailand) were experiencing at the time. Participation
at the workshop was not a prerequisite, so these two organizations submitted all of their
preparatory work online, including the requested changes to their original proposal. Their
proposals were accepted for funding.
All participants were invited to participate at the Internet Governance Forum (IGF) after the
workshop. Participants submitted essays about their experience at the IGF event on the ISIF
Recipients wiki.
During the implementation of their projects and after submission of reports, grant recipients
suggested that another workshop be planned that focuses on how to develop good project reports
and comply with administrative procedures, to allow better project results dissemination and
promote exchanges among participants. Although we approached two potential sponsors looking
for additional support to be able to hold such an event, it was not possible to secure the funding.
Due to financial restrictions, the 2010 Workshop for Proposals Development was cancelled.
Workshop for administrative procedures, reporting and networking - 2010
The 2009 grant recipients suggested the development of a workshop to reach common
understanding about the administrative procedures ISIF has in place, including the development of
financial and technical reports. The 2009 group also expressed how useful it was for them to
interact with other grant recipients, and suggested that ISIF provide the same opportunity for the
2010 group.
Thanks to additional financial support granted by the IDRC, seven of the eight grant recipients for
2010 were able to participate in a workshop focused on administrative procedures, reporting and
networking. Only one representative was not able to attend, as his visa to travel from Nepal to
Australia was not granted.
The workshop was held at the APNIC office in Brisbane from 23-25 November 2010. The ISIF
project officer facilitated the workshop. The IDRC provided travel grants for each representative to
cover their expenses during their stay in Brisbane, so the funds were administered directly by the
IDRC.
The group worked to identify strengths and challenges faced by the project teams and reassessed
their projects’ scope, to determine concrete contributions to innovation and development. The
agenda included sessions to clarify questions about technical and financial reporting; addressing
doubts about reallocation of budget lines, and exchange rate policies, among others.
All participants prepared and shared presentations about their project implementation, the status
of project activities and troubleshooting with APNIC staff and the remaining ISIF recipients
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attending the event. The group discussed future plans and provided each other with feedback .

ISIF Program Evaluation Plan
The Evaluation Process was supported by an independent project called Developing Evaluation
Capacity in ICTD (DECI), also funded by the IDRC, which aimed to build evaluation capacity through
“action-research”.
The ISIF Program Evaluation Plan was developed from 16 January 2010 until 20 January 2011. The
main work was conducted by the ISIF Secretariat, with support from Sonal Zaveri, a facilitator
hired by the DECI project, 9 using Utilization-Focused Evaluation (U-FE) as a framework. The
evaluation findings were used to nurture the Resource Mobilization Strategy.
U-FE is not an evaluation method, but a philosophy to design the evaluation plan with a very clear
understanding of what the organizations want to use the evaluation for. This way, the evaluation
will be useful for the organizations and future project teams.
The ISIF project officer attended a meeting hosted by the IDRC Evaluation Unit and the DECI
project in Penang, Malaysia on 11 June 2009. Five projects funded by the former PAN Program
were invited to participate (SIRCA, DREAM-IT, PANACeA, ISIF, and LIRNEasia).
The DECI Facilitator conducted a workshop from 26-29 April 2010 at the APNIC office to finalize
the evaluation plan, which included a set of three key evaluation questions to guide the process.
The three evaluation questions were:
1. How effective was the ISIF approach/methodology to encourage innovative projects to
apply?
2. How effective were the ISIF mentoring practices and administrative support during the
implementation process?
3. What were the lessons learned from this investment? What work and what did not work?
Why?
To find answers for each question, the ISIF Secretariat used two major evaluation tools to support
the evaluation plan: 1) The data analysis of the applications received; and 2) An online survey.
Both activities where designed and implemented in house, with support from APNIC.
Application process data analysis
The 355 submissions received were analysed 10 to identify:
• The amount of applications submitted by each economy
• The legal status, human resources (size, skills level and gender), current/future sources of
funding of organizations applying for ISIF funds
• Major difficulties faced in the region where ICT projects are contributing to
improvement/change
• Major focus areas/topics targeted by project per economy
9

DECI- Developing Evaluation Capacity in ICTD. Project funded by IDRC.

10

Graphics produced during this analysis are included in this report, under the Research Findings section.
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• Primary use of funds requested
Online survey
The survey was open from August to September 2010. Electronic invitations were sent to the
contact information available from all former applicants and also to the organizations that
requested support but did not submit applications in the end.
The survey was designed to compile feedback about the ISIF Secretariat’s performance including
the application process but focusing on the administrative support the ISIF Secretariat provides to
grant recipients.
The survey received 90 responses (mostly from former applicants of the 2009 call for applications,
current grant recipients and prospective applicants). These were the findings:
• From the responses received, 11.1% (10 responses) came from interested parties that did not
apply for ISIF funding. These survey participants provided suggestions to widen the eligibility
criteria and simplify the application form.
• 79.5% of the survey participants applied for grants during 2009.
• 36.5% of the survey participants identified the website as the preferred mechanism to find
program information.
• 26% of the survey applicants identified general web searches as the preferred way to find out
about the grants programs.
• 54.8 % of the survey participants indicated that the application form met their expectations,
with the exception of eligibility criteria and budget information areas where most applicants
requested further clarification from the Secretariat. 34.2% of the survey participants indicated
that they requested assistance from the ISIF Secretariat to complete the application form.
• 85% of the survey participants rated the responses provided by the Secretariat as timely and
useful. 60.3% survey participants needed between 2 to 7 days to complete the application form
while 38.7% needed more than a week to be able to complete the application form.
• 75% of the survey participants indicated that they have applied for funding to other grants
programs, with different project/proposals. Only 25% submitted the same proposal for ISIF
funding to other sources of funding and 77.1% indicated that they were not funded by any
other source. Large IT corporations, government programs to promote ICT4D and international
aid-agencies funded 22.9%. Other sources of funding listed were: local governments and
philanthropists, the Silicon Valley Community Foundation, UNDP, DFID, MJF, dNET, IBOP Asia,
PH Commission on ICT, Nexus Technologies Inc. Philippines, Intel Corporation, Satpura Intigrtet
Rural Development Institution and Global Social Benefit Incubator, (Santa Clara University).
The second section of the survey was addressed to former and current grant recipients. All of
them participated and provided relevant feedback about the grants administration:
• 69.2% of the survey participants indicated that they were able to achieve most of the outcomes
originally intended in the project proposal mostly because the projects were still ongoing at the
time of the survey. 61.5% indicated that there were not unexpected outcomes on the project.
• The survey participants indicated that at the economic level, the majority of the expected

Final Report

19

changes occurred at the community and beneficiaries level, with 75% and 50% respectively. 11
• The survey participants indicated that at the social and cultural level, expected changes
occurred at the organizational and beneficiaries levels, with 55.6% and 44.4% respectively. 12
• The survey participants indicated that at the relationships level, project activities and their
implementation, allowed them to establish active collaboration with various sectors, such as
NGOs, private sector, government and academic institutions. However, they were not
confident that links would remain as active after the projects have been finalized, as
organizations might need to devote their energy and resources towards their current initiatives.
Regarding relationships with the beneficiaries, survey participants indicated that although a
relationship was established with the beneficiaries, it was too early to assess its impact in terms
of project ownership and sustainability.
When asked about the administrative support the ISIF Secretariat provided to grant recipients, the
survey participants indicated a very strong satisfaction with the mechanisms in place. For the
purposes of this survey, the administrative support was divided into 1) Basic; and 2) Additional
services.
Under basic services, survey participants were asked to evaluate four services: a) Direct
communication with the Secretariat; b) Contracts preparation; c) Fund transfers and payments; d)
Templates and support to develop technical and financial reports.
The list of additional administrative support services covered: a) Access and use of documentation
tools such as an internal wiki, public website, photo pool; b) Provision of relevant information such
as technical articles related to project activities and external funding opportunities for future
development; c) Promotion of project results, new contacts and networking strategies and, d) The
proposals preparation workshop.
• 53.8% of the survey participants indicated that direct communication with the Secretariat was
outstanding and rank it as the most important factor to facilitate grant administration.
Participants indicated that other basic support provided through 1) Contracts preparation; 2)
Funds transfers and payments; and 3) Templates for technical and financial reports, exceeded
their expectations.
“We have received fantastic support, cooperation, understanding and acceptance from the
Secretariat and SC when we needed to make changes to our project. The Secretariat must
be complimented for focusing on the merits of projects and not letting any bureaucratic
hurdles get in the way of their decision making”. Bac Ha University, Vietnam.
• The quality of the additional support services provided exceeded the expectations from the
grant recipients. Provision of relevant information such as technical articles related to project
activities and external-funding opportunities for future development was the preferred service
highlighted by 50% of the survey participants. Survey participants suggested that the ISIF
Secretariat formally endorse former/current grant recipients’ proposals to secure other
research grants.

11
Several examples were provided for reference. To list one, a project working on VoIP solutions verified that significant savings on local
and long distance calls were available for the network users.
12
Several examples were provided for reference. To list one, a project working on health-care provision in a very rural and traditional
community, indicated that it was widely accepted by the community that female health-workers receive proper training to provide a better service.
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• As mentioned before, 75% of the survey respondents applied to other grant programs in the
past. When asked to compare the administrative support services provided by the ISIF
Secretariat, 66.7% marked it as Outstanding; 22.2% indicated it exceeded their expectations
and 11.1% considered that it just met their expectations. Comments from the survey
participants highlighted several positive aspects of the administrative support services, from
following its own schedule, to simplicity and clarity of administrative requests; from openness
from the Secretariat to address problems on a case-by-case approach, to flexibility and
understanding to projects circumstances.
“I have received grants from large organizations which used face-to-face interaction
between grant recipient and funders. ISIF on the contrary accomplished the entire process
of selection and funding remotely, through electronic communication which requires a very
high level of meticulous and progressive thinking”. AirJaldi Networks, India.
• On the last section of the survey, the Secretariat asked about training needs, trying to identify
whether, in order to complete the projects, grant recipients required additional skills not
considered in the original proposal. 91.7% of the respondents indicated that they did not
require additional training, and that they were able to complete their projects without any
additional capacity-building investment.
Survey participants have advised the ISIF Secretariat to focus on support provided to:
1.
2.
3.
4.
5.

Developing economies in the Asia Pacific region.
Initiatives supporting rural development and training/capacity building.
Small organizations instead of universities and large NGOs.
Not fund the same organization more than once.
Provide comprehensive feedback to all applicants about why their applications where
rejected as opposed to a standard rejection letter.

Grant recipients reports – 2009
The first reports from the 2009 grant recipients were submitted by the end of July 2009. The
report format was designed to describe project activities, capturing lessons learned, decisionmaking strategies, and processes that contributed to the achievement of the project’s objectives.
Reports were reviewed by the ISIF Secretariat and approved by the Steering Committee.
Final reports were received between February and October 2010, as some teams requested time
extensions to finalize their project activities. Extensions where granted by the Secretariat, upon
submission of a second set of progress reports and a formal request letter, stating the reasons for
the extension request. Seven extensions were granted until 30 June 2010, and final reports were
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submitted by 9 July 2010. One additional extension was granted until late October 2010. All
extension requests involved only time as no additional funding was requested. The main reasons
were problems with staff rotation or recruitment problems that delayed project implementation,
therefore more time was needed to complete project activities.
Final reports were submitted between December 2010 and February 2011. Reports were reviewed
and edited by the APNIC Publications Unit and technical reports were made publicly available on
the ISIF site under a Creative Commons License. 13 Each grant recipient, following the same
licensing scheme, released project results on their own website, for example software for
download. Additionally, information from these reports was used for both Marketing and
Resource Mobilization Campaigns, in particular, the prospectus and media releases. Project
profiles, report summaries, and full reports have been showcased at APNIC Conferences raising
the attention of IT media in the region, ensuring projects and organizations are acknowledged
within their own economies.
These reports showed how the teams from the organizations supported have applied their
ingenuity and outstanding commitment to the benefit of the Asia Pacific community and beyond,
testing their ideas, producing software and applications to address local needs:
1. The Internet Education and Research Laboratory (intERLab), Asian Institute of Technology,
Thailand. Final project report: “Development of emergency networks training and tools kit”
2. The School of Electrical Engineering and Computer Science from the National University of
Science and Technology, Pakistan. Final project report: “Capacity building for female health
workers in rural areas through the use of ICT and mobile based tele-healthcare”
3. The University of Colombo School of Computing, Sri Lanka. Final project report: “A low-cost
digital forensic investigation infrastructure for a third world country”
4. The Bac Ha International University, Vietnam. Final project report: “Broadband Internet access
for rural areas of Vietnam using WiMAX technology via television broadcasting infrastructure”.
5. One Destination Center, Indonesia. Final project report: “VoIP as a model applicable to
developing countries”
6. Punjabi University, India. Final project report: “Web-based transliteration and translation
system between Urdu and Hindi languages”
7. Nepal Research and Education Network, Nepal. Final project report: “High-speed backbone for
Nepal Research and Education Network”
8. The Department of Computer Science & Engineering from the University of Moratuwa, Sri
Lanka. Final project report: “Localised high-performance e-mail for telecentres and schools”
9. SynapseHealth, The Philippines. Final project report: “Health, emergency and disaster
information using mobile and virtual earth technology”
10. AirJaldi Networks, India. Final project report: “AirJaldi bandwidth maximizer – proving
concepts, demonstrating potential and viability”

13
This license allows others to use, translate, share, and build upon the work non- commercially, as long as they credit the authors and
license their new creations under the identical terms.
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Grant recipients reports – 2010
The report template was modified to incorporate feedback and recommendations from former
grant recipients. Progress reports were submitted by March 2010. Reports were reviewed by the
ISIF Secretariat and approved by the Steering Committee.
Time extensions where granted by the Secretariat upon submission of progress reports and a
formal request letter, stating the reasons for the extension request. All extension requests
involved only time as no additional funding was requested. The main reasons were problems with
staff rotation or recruitment problems that delayed project implementation, therefore more time
was needed to complete project activities.
Final reports were submitted between January and July 2011. Reports were reviewed and edited
by the APNIC Publications Unit and technical reports were made publicly available on the ISIF site
under a Creative Commons License. 14 Each grant recipient, following the same licensing scheme,
released project results on their own website, for example software for download. Additionally,
information from these reports was used for both Marketing and Resource Mobilization
Campaigns, especially for the prospectus and media releases. Project profiles, report summaries,
and full reports have been showcased at APNIC Conferences raising the attention of IT media in
the region, ensuring projects and organizations are acknowledged within their own economies.
1. Bac Ha International University - Vietnam.
Efficient and reliable GPS wireless Ad Hoc sensor networks for marine monitoring, searching,
and rescuing applications.
2. Druknet – Bhutan.
Towards world’s first ready-IPv6 country.
3. E-Network Research and Development (ENRD) – Nepal.
Empowering mountain communities: Localized support kit and training for community wireless
networks.
4. Garhwal Community Development and Welfare Society (GCDWS) – India.
Interactive, structured, multi-modal clinical guidelines to improve quality of care by Rural
Healthcare providers.
5. National Institute of Fisheries and Nautical Engineering (NIFNE) - Sri Lanka.
Mobile portal for fisheries community services.
6. Rowetel, Australia/Timor-Leste.
Dili Village Telco.
7. Servelots Infotech Pvt Ltd - India.
Accessibility for the Print-impaired (ALipi).
8. University of Colombo School of Computing - Sri Lanka.
Virtual IPv6 application test bed.

14
This license allows others to use, translate, share, and build upon the work non- commercially, as long as they credit the authors and
license their new creations under the identical terms.
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Capacity-building
Mailing lists, conference calls and face-to-face meetings have been very important mechanisms to
building trust and consensus among the funding partners. The program administration procedures
were open and transparent keeping funding partners informed. The Secretariat encouraged their
support and guidance, which was invaluable for the program’s development. The ISIF funding
partners were kept informed on how the money was used and they authorized any major changes
made.
The ISIF Secretariat provided assistance to grant recipients by developing forms and procedures
according to APNIC policies and Australian regulations to prepare contracts, track expenditures,
authorize payments and store file bank information, etc. Payments were processed based on
approved expenses using the original budget as a guide. Grant recipients were able to reallocate
unused portions of the budget for unbudgeted expenses, pending approval from the Secretariat.
APNIC developed a wide marketing campaign to consolidate the ISIF brand, through clear and
consistent messaging and graphic applications. The campaign reached out to APNIC Members,
formal education organizations, research institutes and government agencies, etc. The campaign
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focused on providing visibility to the ISIF program, acknowledging the important contributions of
the funding partners and sponsors. The campaign served as a tool to identify organizations in the
region working on ICT4D innovation. All the information products developed during the campaign
followed the ISIF timeline and APNIC communications policies.
During 2010, the APNIC Communications and Business Areas received additional support to boost
their Evaluation and Resource Mobilization skills. Both activities strengthened the relationships
between the ISIF project officer and other APNIC staff supporting both Evaluation and Resource
Mobilization, providing an excellent opportunity to integrate new knowledge and develop a
collective approach to the future of ISIF. These skills were used also to update the APNIC
sponsorship strategy for events.

Research findings about prospective grant applicants
Basic stats
Applications received
Economies participating
Average amount requested
Use of funds requested

Sustainability strategy in place
Average project duration
Incomplete, duplicated or ineligible proposals
Proposals approved by ISIF Secretariat
Proposals reviewed by GEC
Proposals for full review
Proposals shortlisted
Proposals funded

2009
148
22
USD 29,000
Equipment 28%
Salaries 33%
Research 5%
Professional services 6%
Support services 1%
Training 1%
International Travel 0%
Sustainability strategy 68%
No sustainability strategy 7%
Not provided 24%
10.9 months
35
113
113
24
11
11

2010
207
25
AUD 37,000
Equipment 44%
Personnel 32%
Research 8%
Professional services 12%
Support services 1%
Training 1%
International travel 2%
Sustainability strategy 58%
No sustainability strategy 29%
Not provided 13%
11.4 months
7
136
64
21
9
8

Geographical distribution
During 2009, 148 applications were received from 22 economies. The highest percentage of
applications came from India, followed by The Philippines, Sri Lanka, Vietnam, and Indonesia.
During 2010, 207 applications were received from 25 economies. India submitted the highest
number of applications, followed by Malaysia, Bangladesh, and Pakistan. Cambodia, Korea, Laos,
Maldives, New Caledonia, Palau, and Samoa submitted applications for the first time. For the first
time, the program received three applications submitted by organizations collaborating from
different economies (New Zealand/Vietnam, Australia/Timor Leste, Laos/Cambodia) and one
application for regional implementation.

Final Report

25

2009

2010

Prospective grant applicants: organizational profiles
51% of the proposals received during 2010 were submitted by small-sized organizations, with up
to 50 staff members. Large-sized organizations (more than 100 staff members) submitted 31%
while medium-sized organizations (51 to 100 staff members) were responsible for the submission
of the remaining 19%.
The average team size for 2009 was 1.8 members, while 3.6 was the figure for 2010.
Although female participation in the project teams was not equal to male participation in any of
the previous calls for applications, the amount of female staff increased considerably in 2010.
During 2009, of the 181 staff members planned to support project activities, 53 were female (71%
males and 29% females). During 2010, 195 female staff were included as team members and team
leaders, out of 612 staff listed (68% males and 32% females).
From the curriculums and career summaries provided, a wide list of areas of expertise was
compiled. The most common areas of expertise (in alphabetical order) were: Administration,
Agriculture, Anthropology, Arts, Astronomy & Physics, Biology, Biotechnology, Business &
Marketing, Communications, Community development, Community media, Computer sciences,
Content development, Distance Education, Economics, Education, Engineering, Environmental
Sciences, Health, Human Rights, Journalism, Law, Library Science, Linguistics, Media Production,
Political Science, Rural Development, Social Work, Sociology and Tourism.
Another interesting characteristic of how teams have been structured was the high percentage of
staff members, who were nationals from the country where the activities were planned (99% in
2009 and 92% in 2010). Although international team members were listed too, only a few projects
listed foreigners as team leaders.
These figures, along with the areas of expertise listed and the high academic levels achieved (most
teams had at least 1 member with a PhD), the application forms suggest a high technical capacity
with the skills to produce innovative solutions to development problems.
The high percentage of funds requested to support payments towards personnel (40% in 2009 and
45% in 2010) indicate a need from organizations in the region to retain qualified staff, compared
to how little they requested to support staff training/capacity-building exercises (1%).
Most of the funds requested were linked to salaries of staff members, professional services from
consultants and support services personnel. This can be seen in the table below:
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Category of expenses
Personnel

2009
33%

2010
32%

Professional services

6%

12%

Support services

1%

1%

Equipment

28%

44%

Research expenses

5%

8%

Staff training/capacity building

1%

1%

International travel

0%

2%

In terms of legal status, most of the applications submitted in both calls for applications came
from Non-Governmental Organizations and Non-Profit Organizations, followed by universities and
private sector companies, as shown in the graphic below:

2009

2010

Prospective applicants in 2010 indicated a variety of sources of funding, to support their
operation. Government funds and grants were the most common, but other sources of funding
included Contracts, Trust funds, Donations, Fees, Product sales, Earned income, Exhibitions
revenue, Consultancies, Grants, Government funds, Financial reserves, Corporate funding, Aidagencies, Sponsorship and Market shares.
Prospective applicants: development focus
During the evaluation process, the information included as part of the Background/justification
section of the Application form, provided the GEC members with invaluable information about the
political, economic, social and cultural context where projects were about to be implemented, the
communities that were meant to participate, and the reasons why the proposed intervention was
so essential and considered innovative.
We have grouped them into the following categories of investment in innovation:
• Technical: Deploy or upgrade IT infrastructure to improve service provision at low cost;
technical standards research and implementation; and network security and monitoring.
• Access provision: Lack of access of groups with specific vulnerabilities such as children, youth,
women, people with disabilities, rural communities, workers rights, entrepreneurship, etc.; and
ICT policy development.
• Content and services provision: Lack of specialized online services and applications (mobile,
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web) for specific users/uses in local languages/platforms; and media integration.
• Capacity building: Lack of education/training materials, and online platforms and/or workshops
to be used directly by community members locally.
The most prevalent development topics were compiled in the following list:














Accessibility
Climate change
Accountability
Business competitiveness
Capacity building
Communications infrastructure
Content integration
Disasters management
Eco tourism
Education and Training
Electoral processes
Employment
Energy management















English proficiency
Entrepreneurship
Equality
E-Financial services
Food security
Health services
Human rights
IPv6 deployment and tools
IT start-ups / incubators
Localization
Low bandwidth connections
Low cost voice communication
Natural resources management















Online literacy
Parenting information
Policy development
Post-conflict reconstruction
Traditional knowledge and culture
Road safety
Rural Development
Safe Internet use
School curriculum
Security
Spectrum management
Statistics and analytics online
Youth at risk

During both calls for applications, proposals received had a clear focus on development issues.
However, applications received during 2010 proposed a wide range of complex technical
innovations, providing a deeper technical analysis of the IT solutions proposed.
From the pool of applications received, the prospective applicants requested funds to support a
variety of initiatives with a similar trend of intended outcomes to benefit specific groups in
particular contexts, listed below:
2009
Intended outcomes of project proposals
Design, development and/or deployment of
online/mobile applications, service platforms and
archives
Set up of information centres and laboratories
Tailored training programs
Update of telecommunications infrastructure and IT
security
Deployment of VoIP and wireless

Intended beneficiaries
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2010
Design, development and/or deployment of
online/mobile applications, service platforms and
archives
Set up of information centres and laboratories
Tailored training programs
Update of telecommunications infrastructure and IT
security
Deployment of VoIP, wireless and IPv6
Localized content and training materials
Security and monitoring platforms
Market research studies
ICT policy recommendations
Accessibility tools for content and platforms
Protocol and standards development
Device design and development
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2009
Context / project implementation

2010

Research findings about funded grant recipients
Since 2009, ISIF has funded 19 proposals in 10 economies. 15
From the pool of applications received in 2009,
eleven proposals were selected for full funding,
distributed among the following economies:
India (2), Indonesia (1), Nepal (1), Pakistan (1), Sri
Lanka (3), Thailand (1), The Philippines (1), and
Vietnam (1).
From the pool of applications received in 2010, 8
proposals were selected for full funding, distributed
among the following economies: Australia (1), Bhutan
(1), India (2), Nepal (1), Sri Lanka (2), and Vietnam (1).
The successful projects showcased innovation,
cooperation, and technical knowledge; and they have
the potential to create social change in their
communities.
The proposals focused on research and development of innovative solutions to support
localization, health provision and diagnostic services, disaster management, IT security, e-trading,
accessibility, wireless, and IPv6 deployments through applications development, training, capacity
building, and infrastructure development.
The total amount of grants allocated for 2009 was USD 321,701.06. The total amount allocated for
2010 was AUD 317,830.22. Grant recipients reported expenses of USD 310,205.01 and AUD
302,517.45 respectively.
The majority of the funds supported remuneration for people directly involved in the project
implementation, either by full-time jobs (salaries) or consultancy fees/part-time positions
(professional and support services).
All grant recipients submitted their final reports, both financial and technical. Technical reports
were reviewed and edited by the APNIC Publications Unit. The final documents were published on
15
Map Projects 2009 (yellow) and 2010 (blue)
http://maps.google.com/maps/ms?ie=UTF8&t=k&hl=en&msa=0&msid=115709869986098163494.00046e00f1d0d2d67a4ca&z=4
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the ISIF website, 16 according to the ISIF Creative Commons License Agreement with recipients.
The projects achieved their objectives and provided a comprehensive list of their outputs.
Problems associated with project implementation were documented in the final project reports as
part of the lessons learned. Some projects attracted the attention of the media and were
showcased in local and regional radio shows and printed publications.
The role of the Secretariat was to follow-up the expenses incurred against the expenses budgeted,
and review that the activities planned were the ones conducted and supported with ISIF funding.
Every project team assessed their own project and identified challenges and recommendations.
2009
Funds allocation per organization type

2010

Funds allocation per budget categories

16

http://isif.asia/groups/isif/wiki/c5d68/2010_and_2009_Grant_Recipients.html
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The ISIF Secretariat paid three instalments for 2009 recipients, as shown on the following table:
Recipients

Economy

1st instalment
Date

2nd instalment

USD Date

USD Date

3rd instalment
USD

Total
grant
approved

Total
grant
received

Bac Ha International University
of Hanoi

Vietnam

13/02/09

15,458.79 13/10/09

7,494.18 15/10/10

-3931.19

25,503.30

21,571.81

One Destination Center

Indonesia 11/02/09

15,000.00 13/10/09

12,000.00 29/06/10

2,669.00

30,000.00

29,669.00

School of Electrical Engineering
and Computer Science (SEECS

Pakistan

19/02/09

13,618.43 13/10/09

10,894.74 08/09/10

655.03

27,236.85

25,168.20

SynapseHealth

The
11/02/09
Philippines

19,038.24 13/10/09

7,322.40 29/06/10

1,699.60

29,289.60

28,660.24

Asian Institute of Technology /
Interlab

Thailand

13/02/09

18,000.00 24/02/10

9000.00 16/07/10

2,766.07

30,000.00

29,766.07

University of Colombo, School of Sri Lanka
Computing

13/02/09

15,000.00 02/11/09

12,000.00 09/09/10

2,999.77

30,000.00

29,999.77

Punjabi University

India

27/02/09

14,948.00 24/02/10

11,958.40 14/10/10

-5,105.00
4,100.92*

29,896.00

25,902.32

Nepal Research and Education
Network

Nepal

10/03/09

17,999.50 13/10/09

8,999.75 23/09/10

3,005.66

29,999.17

30,004.91

Dept. of Computer Science &
Engineering, Univ. of Moratuwa

Sri Lanka

10/03/09

12000.00 05/05/10

15000.00 30/12/10

2,583.80

30,000.00

29,583.80

Horizon Lanka Foundation

Sri Lanka

11/02/09

19406.00 13/10/09

7463.64 2,985.00

2,985.50

29,855.14

29,885.14

AirJaldi Networks

India

12/03/09

14960.50 24/02/10

11968.40 09/08/10

3,064.85

29,921.00

29,993.75

175,429.4

99,101.51

Total

17,494.01 321,701.06 310,205.01

Tables notes:
* Travel grant to attend ICT4D 2010 conference in London, as the meeting was scheduled after the project closing dates.

The ISIF Secretariat scheduled three instalments for the 2010 recipients. Payments have been
processed as indicated in the following table, after interim and final reports were approved:
Recipients

Economy

1st instalment
Date

AUD Date

Bac Ha International University Vietnam
of Hanoi

23/03/10

20,000.00 --

National Institute of Fisheries & Sri Lanka
Nautical Engineering

23/03/10

Servelots Infotech Pvt Ltd.

2nd instalment
AUD Date

3rd instalment
AUD

Total
grant
approved

Total
grant
received

0 26/07/11

7,880.00

40,000.00

27,880.00

20,000.00 16/03/11

16,000.00 05/08/11

1,620.52

40,000.00

37,620.52

23/03/10

20,000.00 03/03/11
13/05/11

5,000.00 16/08/11
10,650.00

4,360.00

39,600.00

40,010.00

Bhutan Telecom Ltd – Druknet. Bhutan

23/03/10

20,000.00 05/01/11

16,000.00 16/08/11

3,917.23

40,000.00

39,917.23

E-Networking Research and
Development (ENRD)

Nepal

23/03/10

20,000.00 2/11/10

16,000.00 06/04/11

4,000.00

40,000.00

40,000.00

University of Colombo, School
of Computing

Sri Lanka

23/03/10

18,000.00 31/01/11

18,000.00 26/07/11

2,830.00

40,000.00

38,830.00

Rowetel

Australia

23/03/10

32,000.00 --

0 03/02/11

7,795.98

38,259.00

39,795.98

Garhwal Community
Development and Welfare
Society

India

21/06/10

19,985.00 15/12/10

16,000.00 26/07/11

2,478.72

39,971.22

38,463.72

Total

Total
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169,985.00

97.650.00

34,882.45 317,830.22 302,517.45
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ISIF Award
The ISIF Award 2011 acknowledged the important contributions
ICT innovators have made with creative solutions to the social and
economic development of the Asia Pacific (AP) region. The award
package comprised a cash prize of AUD 7,500 to support the
continuation of the project or the organization conducting the
activities and a travel grant for a project representative to
participate at the Internet Governance Forum in Nairobi, Kenya. 17
The IGF is an annual meeting on global Internet policy, in a multistakeholder environment.
The ISIF Secretariat reserved the right to showcase information
submitted through the award competition for research and
promotion activities. No personal information, such as phone
numbers and emails, was disclosed publicly. 18 No additional
information was accepted once the nomination had been
submitted. The Steering Committee decided that a project may
receive more than one prize (in different categories) and provided
the ISIF Secretariat with the authority to declare vacant a category
acant, in case the quality of the submissions didn’t justify the award. It was also decided not to
grant the cash prize to individuals.
The awards were given to nominated projects and initiatives, for each of the following categories:
1. Innovation on access provision: ICT access is a prevalent issue in the AP region, especially for
services that require broadband connectivity. ISIF acknowledged the contributions made by
innovators in the AP region providing reliable ICT access in marginalized areas, offering lowcost deployment, low power consumption and low maintenance to support community
development and vital services such as voice communication, health assistance, education,
and participation, among other relevant aspects of community development.
2. Localization and capacity building: ISIF acknowledged the contributions made by innovators in
the AP region supporting the development of the skills needed to design, maintain, and
manage ICT infrastructure and services in local languages, supporting local talent and creating
job opportunities in rural or marginalized urban areas. Innovative approaches to local capacity
building in such a diverse environment are key elements to guarantee the reliability of locally
provided services, to minimize dependence on foreign experts and encourage qualified
personnel to support their own communities.
3. Mobile services and applications: High mobile penetration in the AP region has been a catalyst
in the development of mobile-based services and applications, used to support timely and
relevant information dissemination on a large scale using a range of network infrastructures
through a variety of devices, even where literacy rates are lower. Mobile technologies have
enabled communities to increase participation in political processes, coordinate efforts during
emergency situations, receive extreme weather alerts, communicate with remote health
services, and receive specialized patient referrals, among many other applications. ISIF
17

http://igf.or.ke

18

All personal information has been managed responsibly, according to the APNIC Privacy Policy.

Final Report

32

acknowledged the contributions made by innovators in the AP region to the development and
adoption of useful mobile services and applications.
4. Rights and freedom: ISIF acknowledged the contributions made by innovators in the AP region
supporting freedom of expression, freedom of association, privacy, security, consumers’ rights,
gender equality, new forms of intellectual property in the digital environment, and a wider
range of issues related to the Internet and human rights.
The ISIF Secretariat was able to secure funding to support the award as
follows: APNIC contributed AUD 10,000.00; the Internet Society (ISOC)
contributed USD 7,500.00; the DotAsia Organization contributed AUD
15,000 while the IDRC contributed towards the award winners travel
expenses to the IGF and the administration costs.
Submissions were received from 5 July to 9 August 2011, according to the
following terms and conditions:
Use of the online application form.
Any initiative, project, program, innovation, or research project within
the Asia Pacific region that significantly contributed to the role of the
Internet in social and economic development.
All productivity sectors were accepted: private sector, civil society, government, or academia.
Former ISIF grant recipients were invited to submit nominations.
Initiatives were aligned with one or more of the four categories described above.
Initiatives were required to share tangible results (proposals and projects in their initial stages
of development were not considered).
All submissions were requested to clearly identify participating institutions as well as the
project representative to the IGF.
By submitting a nomination, organizations declared themselves responsible for the legitimacy
of intellectual property rights for the contents provided.
Registering for the prize implies acceptance of these rules for participation and the rights and
obligations associated with the competition.
•
•

•
•
•
•
•
•
•

The theme of this year's IGF was "Internet as a catalyst for change: access, development,
freedoms, and innovation". As the ISIF Award was alighned with this year IGF’s theme, the IGF
Secretariat allowed the ceremony to occur as part of the meeting’s agenda, to recognize the
contributions of four Asia Pacific organizations that have used the Internet as a development tool
within their communities. The ceremony took place on Wednesday, 28 September 2011.

The winners of the ISIF Award 2011 were announced on 31 August 2011, during the APNIC 32
Conference in Busan, South Korea.
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Category

Economy

Organization

Awarded activities

Rights and
Freedom

Cambodia

Cambodian Human
Rights Portal

Localization and
capacity building

Niue

Internet Niue

Innovation on
access provision

Australia and
Timor Leste

Dili Village Telco

Mobile services
and applications

India

Interactive
guidelines for
quality rural health
care

Collaborative approach to human rights work, through
monitoring, documentation, and information sharing
as a basis for research and evidence-based dialogue, is
enabling advanced advocacy with CBOs and
development partners. The project plans and
infrastructure are shared with other CSOs to
encourage its adoption, which would strengthen civil
society’s capacity to improve Cambodian human rights
conditions, in particular civil and political rights.
Free and reliable Internet connectivity for 90% of the
population of this isolated island. The network has
been deployed through the profits achieved through
sale of register names under the .NU domain. The
network provides a boost for the tourism industry,
providing the greatest hope for the Niuen economy.
The project, established in 1999 is managed entirely by
a local business, Rocket Systems Limited.
This project has built a Village Telco mesh network in
Dili, which provides a low-cost local telephony service
using low-cost, rugged Wi-Fi telephony devices called
the Mesh Potato. Each device provides a telephone
landline to the end user, and is connected to other
Mesh Potatoes via a mesh Wi-Fi network.
The Mobile Guidelines developed through this project
aim to effect significant improvements in health
outcomes among vulnerable populations, enabling
frontline health workers to make independent
decisions, with the advice of remote specialists.

A short video introduction to the program and winners was developed by the APNIC Publications
Unit and is available on YouTube. 19
Photos from the Award ceremony are available at the ISIF Flickr 20 and Dot Asia photo pool. 21
During the IGF, the ISIF Award winners attended a variety of sessions according to their topics of
interest. The sessions and the discussions provided first-hand information about the current topics
shaping the future of the Internet and allowed the project representatives to have a better
perspective of why their contributions remain relevant. In some cases, isolation, and struggling
with the daily needs of developing countries and the needs of the community being served can be
overwhelming and make it hard to feel proud of one’s achievements.
The ISIF project officer accompanied the project representatives and introduced them to a wide
variety of people attending the forum, trying to match their interest with relevant contacts for
further follow-up. This networking exercise was very important to make the most out of the
experience, getting focussed and overcoming the language and cultural barriers that might hinder
the project representatives to approach people they did not know.
As one of the project representatives mentioned in the travel report:
19

20
21

http://www.youtube.com/user/TheISIFGrantsAwards
http://www.flickr.com/groups/isif/
http://www.flickr.com/photos/dotasia_registry/sets/72157627765704457/
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“As a result of attending this forum, I can appreciate the hard work that all stakeholders
have done for the development and stability of the Internet as a whole. The service that we
offer is critical to alleviating some of our social and economic issues that is currently
affecting our people and the island as a whole. This ISIF Award has not only been beneficial
to the organizations that I’ve represented but also to myself personally. New friendships
have been created, alliances formed, opportunities discovered, more awareness gained and
an overall appreciation for the Internet Governance processes and methodologies.”
The project representatives submitted a travel report and a letter of intention indicating their
plans to invest the funds received as part of the award. The travel reports account for their
experiences during the IGF, sessions attended and new contacts acquired. The project
representatives and their organizations are not required to submit a financial report.

Alliance for Internet Development and Digital Innovation: support for regional
small grants and award programs – proposal preparation
A significant number of technological and social experiences on the use of ICT4D have been
identified and supported through the ISIF and FRIDA 22 programs. The resources supported a
growing community experimenting with information and communication technologies,
contributing to the proliferation of the pilot projects across the region. As the community became
larger and the experiences became more widespread and diverse, FRIDA and ISIF also
experimented with new funding formats to continue supporting initiatives that contributed
significantly to the development of the Information Society in both regions.
Since October 2010, the Asia Pacific Network Information Centre – APNIC, Internet Address
Registry for Latin America and the Caribbean – LACNIC and, Regional Registry for Internet Number
Resources for Africa – AfriNIC 23 have been working together with the International Development
Research Centre - IDRC on the establishment of a global alliance to support innovation on Internet
for development across the south, to be supported by the IDRC.
The alliance will be based on the experiences obtained during the design and implementation of
ISIF Asia (administered by APNIC, 2008 - 2011) and FRIDA (administered by LACNIC, 2003 - 2011)
programs and the former IDRC R&D program on ICT4D (2001 – 2006). Further information about
all these initiatives is available in the reports produced for the IDRC former PAN Networking
program. A summary has been included in the last section of this document, under Background
information.
22

The Regional Fund for Digital Innovation in Latin America and the Caribbean is an initiative of LACNIC (Regional Registry for Internet Addresses
for Latin America and the Caribbean) dedicated to contributing to the development of the Information Society in the region by funding research
projects and recognizing and rewarding innovative approaches in the use of ICTs for development. In 2003, the FRIDA program was established as a
funding partnership among the IDRC PAN Americas program, the Institute for Connectivity in the Americas (ICA) and LACNIC to promote the
development of regional research capacity in ICT4D and technical capacity relating to the Internet and other technological applications, promote
digital inclusion, and strengthen and promote the Information Society within the countries of the LAC region. Contributions from the IDRC, ICA,
LACNIC, ISOC and the Global Knowledge Partnership (GKP), supported 26 research projects developed by organizations from 13 different regional
countries during 2004 and 2005. During 2006 the supported projects finalized their activities and an external evaluation was conducted to learn
valuable lessons about FRIDA’s administration and impact within the region. A second phase was conducted from 2007 to 2009 through 3 calls for
proposals and supporting 31 projects from 14 economies. For 2010 and 2011, the FRIDA program launched the FRIDA Award, which changed the
way projects were selected and focussed more on providing acknowledgement and recognition to successful initiatives in the last stages of
development. The FRIDA award conducted 2 calls for nominations, that granted 15 awards to initiatives from 7 economies. Since 2003, around USD
1.5 million has been granted through FRIDA to ICT4D projects in the Latin American Region.
23

APNIC, LACNIC and AfriNIC are three of the five Regional Internet Registries (RIRs), which manage, distribute, and register Internet number
resources (IPv4 and IPv6 addresses and Autonomous System Numbers) within their respective regions. The other two RIRs are ARIN and RIPE NCC.
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The alliance will offer a space for all partners and sponsors to identify and build communities of
practice, scale up relevant initiatives and provide better visibility for partners and projects, while
promoting networking and mentoring.
A formal proposal called the “Alliance for Internet Development and Digital Innovation: support
for regional small grants and award programs” was submitted to the IDRC in November. The
proposal was approved a month later, to start 1 January 2012. The final name for this alliance is
yet to be chosen.
The new project will provide assistance for the three regional small grants and award programs,
which will be aligned with the IDRC I&N program objectives and outcome areas.
Through this grant the IDRC will support the allocation of small grants and awards for each region,
a variety of collaborative efforts such as evaluation, capacity building and networking, while
supporting separate regional component administrative costs. More specifically, the
administrative and research functions performed under this grant will include: communications
and promotional support for the project; administrative support for partners and grants
committee members in connection with the project; coordination and support of partner,
committee and grantee meetings; administration of all grants application, review, award and
monitoring processes; and production of a final research report including the results of all funded
projects.
Each regional proposal will have a 30-month timeframe and a budget of around CAD 400,000. The
final grant approved was CAD 1,285,000 .
In addition to hosting and coordinating their own respective regional programs, the RIRs will also
contribute as full partners to each grants fund, along with funding partners and sponsors and also
contribute substantially to cover administration costs. Final funding commitments from each RIR
are estimated as follows: AUD 409,725.80 (APNIC); USD 198,574.35 (LACNIC) and USD 221,125.78
(AfriNIC). Additional funding from the DotAsia Organization and the LAC Bureau of the Internet
Society will be confirmed in early 2012. Negotiations with other potential sponsors, such a Google,
will continue.
The global alliance will also invest significant resources to support AfriNIC to design and develop
their own grants program. Lessons learned from ISIF and FRIDA will support the establishment of
this new program in Africa, through documentation, meetings, skills transfer and other tools as
appropriate.
The program will operate as an umbrella for the three regional initiatives. The proposal will be
aligned with the IDRC’s new prospectus and outcome areas. It will have three regional
components, which will be independently managing funds and reporting. A Secretariat for the
umbrella program will rotate annually and will be coordinating a series of collaborative efforts to
be conducted as part of this initiative. The Secretariat will produce one annual technical report.
Each regional component will report to the IDRC every six months, both technically and financially.
The group has been actively participating in online discussions and a conference call was held on
12 August 2011, using Webex provided by AFRINIC. Representatives from the IDRC (Phet Sayo,
Fernando Perini), LACNIC (Alexandra Dans and Ernesto Majó); APNIC (Sylvia Cadena) and AFRINIC
(Hisham Ibrahim) participated.
The group attended an intensive proposal preparation meeting held on 1 October 2011 from 9:00
am to 2:00 pm, at the Sankara Hotel in Nairobi (Kenya) right after the IGF finalized its activities.
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Online discussions allowed the RIRs to deepen their understanding about how the current
program operates and how they can offer support for AfriNIC to develop it’s own new programs.
RIR representatives were in agreement about the main aspects of the proposal, and discussions
were conducted in a friendly and open environment. A full document proposal was developed
shortly after, using the agreement notes reached during the Nairobi meeting as a framework.
Details about the budget were finalized with support from the IDRC officers.

Recommendations from the ISIF Secretariat
The following recommendations are listed in no particular order of importance:
•

A key factor in the success of the previous rounds of funding was the proactive and timely
participation from the founding partners. The SC and GEC should continue supporting the
Secretariat’s work with their insights, valuable contacts, timely decision-making, and
messaging for all communication products. Their contribution will be critical, especially
with regard to the implementation of the Resource Mobilization Strategy.

•

The implementation of a Resource Mobilization Strategy must be a primary focus to secure
the continuation of the regional grants and awards programs and the consolidation of the
global alliance. A proactive search and negotiation of resources must be conducted both
individually and collectively. It’s important that all RIRs keep each other informed about
any negotiations with potential partners and sponsors, to avoid misunderstandings.

•

Outreach for other donor agencies, business incubators, and government agencies, etc. to
support former ISIF grant recipients to develop their projects even further and secure
additional funding.

•

It’s important to continue developing printed and online publications of project results to
showcase outputs and their related impact for the Resource Mobilization Strategy.

•

Participate in at least three communications/IT events in the AP region, to promote results
achieved by grant recipients and promote Resource Mobilization strategies in place.

•

Produce comprehensive documentation for ISIF administrative procedures, to be shared
with AfriNIC for the implementation of their grants and awards program.

•

Future contributions to the grants fund should be received in full, before a new call for
applications is launched so the program can advertise the exact number of grants to be
funded.

•

The timeline to evaluate proposals should be reviewed to balance it with the need to make
the process as fast and easy as possible for interested applicants.

•

Implement a risk assessment methodology with potential grant recipients before contracts
are signed.

•

Encourage participation from the Pacific Islands in the application process, to identify
strong candidates eligible for funding.

•

Conduct workshops to encourage collaboration and networking among grants recipients
and provide better administrative support for reports preparation.

•

Simplify report templates for grant recipients and award winners.

•

Former grant recipients have recommended organizing project visits from the Secretariat.
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•

Future contributions to the grants fund should be received in full, before a new call for
applications is launched.

•

Produce comprehensive documentation for ISIF administrative procedures.

•

Develop printed and online publication of project results to showcase outputs and related
impact.

•

For the future, it is recommended to support the development of both workshops
(Proposals Development & Grant administration) looking for alternative sources of funding.
It is advisable to explore working sessions through online tools such as SecondLife, and
WebEx, etc. to promote interaction, and exchange and collaborate in real time, so the
applicants can benefit from group knowledge and experience to improve their proposals.
When selected, the applicants can get a deeper understanding of the administrative
procedures required to manage ISIF funds, and prepare better reports to share the lessons
learned during project’s implementation as well as project results and deliverables.
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Annex 1: About the Asia Pacific Network Information Center (APNIC)
APNIC was founded in 1993 as the Regional Internet Registry (RIR) for the Asia Pacific region,
initially as a project of APNG (the Asia Pacific Networking Group) and then, from 1996, as an
incorporated membership-based non-profit organization. There are currently five RIRs in
operation, each responsible for of Internet address resources management (and related services)
in their respective global regions. APNIC’s service region comprises 56 economies across the Asia
Pacific. APNIC provides registration services for Internet Protocol (IPv4 and IPv6) addresses and
Autonomous System (AS) numbers, as well as some related technical services, including the
“whois” database for the Asia Pacific region.
APNIC services constitute a crucial component of the Internet’s operational and administrative
infrastructure in the Asia Pacific region, and are necessary for the continued stable growth and
operation of the Internet. Under its By-laws, APNIC’s core registration services are complemented
by a duty to promote infrastructure development, educational opportunities, and public policy. In
practice, APNIC provides an extensive technical training program, which it delivers right across the
region. It works closely with many technical, academic, and operator communities to organize
training and outreach events.
APNIC has also invested significantly in the deployment of Internet root servers, as well as network
measurement tools and devices, throughout the region. This has brought important benefits to
the performance and development of Internet services in many economies. APNIC has strong
community support and functions in a bottom-up manner, via processes that are open to input
from all interested stakeholders. While its office is based in Australia, APNIC is a truly regional
organization, with staff from almost 20 different national and linguistic backgrounds. APNIC
contributes to global policy discussions and represents the interests of the Internet addressing
community in many fora, including the recent UN World Summit on the Information Society
(WSIS) and the Internet Governance Forum (IGF).
APNIC has received accreditation as an organization in Consultative Status with the UN Economic
and Social Council (ECOSOC), and has established numerous Cooperation Agreements and
Memoranda of Understanding with peak educational, operational and industry bodies throughout
the region. APNIC has considerable experience in providing dedicated Secretariat support for
other organizations, specifically the Address Supporting Organization (ASO) – one of the
supporting organizations of the Internet Corporation for Assigned Names and Numbers (ICANN) –
and the Number Resource Organization (NRO), which coordinates various activities among the
RIRs.
While APNIC has been an active partner in the “PAN ICT R&D Grants Programme” since 2000, the
APNIC Director General, Paul Wilson, worked with the IDRC Asia Regional Office between 1994
and 1999, as a consultant to the PAN Asia Networking Programme, and from 1997 as a member of
the PAN R&D Grants Programme. Since 2001, APNIC has been a contributing partner in that
Programme and its successors. In joining the current program, APNIC has reiterated its interest in
technically oriented Internet-related R&D which may be of particular relevance to network
operators in the Asia Pacific region, especially where they may aid in the security, reliability,
competitiveness, and business sustainability of their services.
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