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ABSTRACT 
 
The overall objective of the workshop was to bring together representatives from 
NRCs and universities, as well as gender specialists, to consult, discuss, share ideas 
and/or validate the potential components of a proposed project for the next phase of 
iBoP Asia focusing on innovations for inclusive development. Twenty-six 
participants attended the one-day consultation workshop held last October 2010. 
 
The workshop was able to generate the following potential key outcomes for the 
proposed project: (1) address the systems issues of NRCs in four countries 
(Philippines, Thailand, Vietnam and Indonesia) towards socially inclusive 
innovations, and align research initiatives with ASEAN 2015; (2) develop 
communities of practice through a pool of innovation for development champions in 
universities; and, (3) advance social and economic development of women and men 
at the BoP through women’s participation in and access to successful innovations. 
Furthermore, the workshop floated common thematic areas (i.e. health, climate 
change, energy, and water and sanitation) and approaches (i.e. research, 
knowledge-sharing and capacity-building, convening meetings/forums, and 
collaboration and partnerships) that will effectively implement the proposed 
programs. 
  
The iBoP Asia Project Secretariat endeavored on continuing to substantiate and 
validate the outputs from the workshop. In its extension period, iBoP Asia was able 
to explore potential partnerships with different organizations and support groups 
having similar thrusts and/or activities.  
 
With the subsequent brainstorming sessions, meetings and discussions with 
different organizations, the Project will finally include the following 
tracks/programs in the proposed future work of iBoP Asia: 1) iBoP in Policy; 2) iBoP 
in Learning and Capacity Building; and 3) iBoP in Lab2Market/Incubation Models and 
in Business/Enterprise Development. 
 
 
 
 
 
 
 
Keywords: innovation, inclusive development, national research councils, 
universities, women, gender, lab2market, business development, iBoP Asia, 
Southeast Asia 
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1.0  RATIONALE 
 
Promoting inclusive development through innovation has been the rallying call of 
the iBoP Asia Project. Taking off from C.K. Prahalad and Stuart Hart’s novel concept 
of the base of the pyramid (BoP) as a huge untapped market, and the Base of the 
Pyramid Protocol’s idea of co-creation, iBoP Asia, via our Small Grants Program, 
partnered with 25 organizations in 6 countries (Cambodia, Indonesia, Singapore, 
The Philippines, Thailand and Vietnam) to do research and to help find solutions to 
specific issues and problems of poor communities in the region. Our work covered 
the areas of water & sanitation, energy, health, agriculture & food, climate change, 
and the cross-cutting themes of ICT and microfinance. 
 
The Project was able to establish partnerships with a number of agencies and 
organizations in the region, particularly in government, research, the academe, and 
the business/private sector. In the area of research, we’ve had engagements with 
National Research Councils (NRCs) such as the National Research Council of 
Indonesia (Dewan Riset Nasional) and the National Research Council of the 
Philippines (NRCP), who have provided the Project with expert advice and assisted 
in the review of grant proposals received by the project for the iBoP Asia Small 
Grants Program. The former also has been of great help in establishing and hosting 
the Project’s in-country network in Indonesia, iBoP Indonesia, which played a 
strategic networking, monitoring and convening role for the Project implementation 
in Indonesia. We have also begun to work with l e a d i n g  universities in the 
region like the Ateneo de Manila University in the Philippines and the Asian Institute 
of Technology in Thailand. These initial engagements have reinforced our 
recognition of their great potential to further this effort in the region.  
 
Following the lessons learned in the first phase of the iBoP Asia Project, we take the 
following as entry points for the proposed new programs: 
  
Research on Innovation 
 
Research Councils (RCs) and/or Science, Technology and Innovations grant-giving 
councils (STIs) are the prime front liners of research endeavors. These institutions 
have various roles and functions in promoting science as advisory bodies, in 
developing policies, and in providing funds for basic research (i.e. Dewan Riset 
Nasional of Indonesia and the National Research Council of the Philippines). Other 
research councils (e.g. Research Council of the United Kingdom) invest in scientific 
infrastructure to build the skills of their nation and ensure that their country 
maintains a leading position globally. 
 
In Southeast Asia, the complexity and diversity of organizational structures and 
strategies among RCs often resulted to insufficient awareness of opportunities, 
inadequate connections among researchers, asynchronous research funding and 
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hurdles in building trust and confidence in partnerships1.  The IDRC report on 
Research Councils and Support Organizations in Southeast Asia, outlines the most 
common concerns and systems issues in RCs at the sub-regional and/or regional 
levels: 
 

• Coordination among government institutions 
• Innovation in and for the BoP 
• Low R&D and innovative culture in industry 
• University roles, incentives and incubators 
• Internet Protocol management and services 
• Private-research-public institutional linkages 
• Innovations in financing and venture capital 

 
Further, public research institutions and universities are said to undertake research 
with little attention and connection to commercialization2. Lack of coordination 
among agencies, lack of funds for mobilization, political and cultural diversity, and 
lack of experience in doing innovation are among the most common challenges 
identified by Southeast Asian countries. 
 
Innovation in the Academe 
 
Universities and public research institutes are important actors within the national 
innovation systems (NIS) of both developed and developing countries.  They play a 
pivotal role in the production and diffusion of knowledge through traditional 
activities such as teaching and research.  In a knowledge-economy, these roles 
become even more crucial.  In developing countries, universities have an important 
role in absorbing technologies and organizational forms of more developed 
economies.  In close cooperation with industry, they have the potential to generate 
appropriate technological inputs.  But the ground reality is that most developing 
country universities lack the capacity necessary for production (or absorption) and 
diffusion of knowledge.  Equally lacking is the capacity to leverage the potential of 
science and technology in solving pressing social and economic problems, and 
especially of the poor at the base of the pyramid.   
 
A conscious effort to introduce and develop BoP innovation capacities in 
universities especially in the developed world is being undertaken. There has been 
an increase in number of BoP innovation programs and laboratories in developed 
countries like the United States and the Netherlands. However, in developing 
countries especially in Southeast Asia, only a handful of universities have such 
innovation courses or programs. Moreover, universities are not actively taking an 
interdisciplinary approach to Innovation, which leverages the potential of not just 

                                                        
1 SEA-EU-NET Facilitating the bi-regional EU-ASEAN Science and Technology Dialogue, 2008 
2 Report prepared by Randy Spence (2008). Research Councils and Support Organizations in 
Southeast Asia: Institutions, Issues and Collaborations. A Report on Science, Technology, Innovation 
Systems in Indonesia, Vietnam, Philippines, Thailand, Malaysia and Singapore 
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S&T but other relevant disciplines like research, business, or public policy to 
contribute to social development. 
 
Gender and Innovation 
 
There have been numerous innovative approaches to poverty alleviation and 
considerable interest in the solutions that S&T can provide, and in strategizing how 
to harness the potential of innovation for development. However, the question “how 
do women figure in this innovation picture?” is not being asked. Or if asked, it is not 
thoroughly examined. Specifically, women’s generation and use of and access to 
innovation, and the progressive economic and social changes that go with it, are not 
accounted for in these innovation efforts. 
 
In one South Asian study, among the reasons cited why women are not being 
noticed as innovators include: (a) the way innovation is evaluated; (b) who is asking 
the question and of whom; (c) the stumbling blocks on the path of women 
innovators; (d) which sectors have had access to and which are closed; and (e) the 
fact that still, in many places, women’s knowledge and contributions are not being 
valued or validated3.    
 
To a certain extent, and despite significant achievements in promoting women 
empowerment and gender equality, the above study also holds true in yet many 
Southeast Asian contexts.  
 
Within this context, the Project sought to bring together representatives from these 
sectors to sit down and discuss in a workshop the proposed programs centering on 
research in innovation, innovation in the academe, and women and innovation. 
 
 
2.0  OBJECTIVES 
 
The primary goal of the consultation workshop is to thoroughly discuss the general 
framework of the Project transitory to a possible second phase enveloping the 
following program components: a) Strengthening the Capacity of Southeast Asia 
Research Councils for Socially Inclusive Innovations; b) Developing and piloting a 
module of innovation for development courses in universities in Southeast Asia; 
and, c) Innovations for the Social and Economic Development of Women in 
Southeast Asia. 
 
More specifically, the workshop aimed to: 
 

2.1 Present to the invited participants the future work for iBoP Asia and the 
concept of the three program components by providing them with an 
overview of the proposed programs for the iBoP Asia project, the program 

                                                        
3 Sujatha Byravan, Gender Innovations in South Asia (February 2008, India) 



7 
 

objectives, the rationale, and the activities to be undertaken within a specific 
span of years; 
 

2.2 Identify opportunities and constraints in the proposed collaboration among 
NRCs and universities from four different countries (Thailand, Vietnam, the 
Philippines, and Indonesia) with respect to the parallel programs or activities 
in their respective research agenda while also taking into consideration the 
country-specific advantages and challenges that the proposed programs may 
bring; and 

 
2.3 Explore the possibility of a joint undertaking and charting of support and 

means of collaboration among iBoP Asia and the selected NRCs and 
universities in the region.   
 

The project has achieved its general objective by surfacing recommendations that 
charted the next steps in the programming of iBoP Asia through the workshop held 
and also through constant correspondences with different organizations. 
 
 
3.0  PROJECT ACTIVITIES 
 
Consultation Workshop Preparations (September – October 2010) 
 
In preparation for the consultation workshop, the Project team came up with a first 
draft of the programs on NRCs, Universities, and Women in Innovation which will 
compose the second phase of iBoP Asia. In addition, the team consulted online with 
target partners on how to better direct the flow of the proposed programs. 
 
The Project also commissioned two consultants, Ms. Jessica Bercilla and Ms. Lota 
Bertulfo, to help the Project team craft the concept notes for NRC and Women in 
Innovation programs, respectively.  
 
The concept notes on NRCs and Women in Innovation, along with the concept note 
on the Universities program which was developed in consultation with the deans or 
department heads of the target university partners and organizations implementing 
similar programs, were sent to the target participants to the workshop for their 
initial comments and recommendations. 
 
Consultation Workshop (27 October 2010) 
 
On October 27, 2010, the consultation workshop was held and participated in by 26 
participants coming from Indonesia, the Philippines, Singapore, Thailand, and 
Vietnam, including six National Research Council heads; six deans and key faculty 
members from the Schools of Science and Engineering, Business and Management, 
Architecture and Policy Development of Ateneo de Manila University, 
Chulalongkorn University, Institut Teknologi Bandung, and Hanoi University of 
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Science & Technology; three gender and innovation specialists from the Regional 
Secretariat for Gender Equity in Science and Technology (RESGEST), U.S.-based 
women’s development organization Cultural Practice, and the Department of 
Science and Technology of the Philippines; two technical consultants; eight 
members of the iBoP Asia Project Team; and one senior program specialist of the 
IDRC.  
 
The workshop provided a venue to present the proposed programs (Strengthening 
the Capacity of National Research Councils in SEA for Inclusive Innovation; 
Developing and piloting a multi-disciplinary iBoP module in Universities in SEA; and 
Innovations for the Social and Economic Development of Women in Southeast Asia), 
and discuss the concept notes in detail with our target stakeholders via Focus Group 
Discussions (FGDs).  
 
Based on the plenary discussions and FGDs, the following key outcomes are 
expected from the proposed programs: 
 

a) Address systems issues of NRCs in the Philippines, Thailand, Indonesia and 
Vietnam), and align research and innovation initiatives with the ASEAN 2015 
agenda; 

b) Develop communities of research and practice and development champions 
in universities – pool of student innovators and pool of educators/ local 
experts teaching innovation at the BoP; and 

c) Advance women’s participation in and access to successful innovations that 
contribute to social and economic development at the BoP, particularly in the 
areas of energy, climate change and disaster preparedness, and water and 
sanitation. 

 
Common areas and approaches also emerged. In terms of thematic areas, 
participants emphasized focus on health (e.g. pharmaceuticals from plants, natural 
product and functional food), climate change, disaster risk reduction and 
management, energy, and water and sanitation. Since there are inter-related issues 
within these areas, it was recommended that a single thematic area (e.g. health or 
climate change) can serve as a focus and an entry point to address the other issues. 
 
In terms of common approaches, the groups’ recommendations can be categorized 
into major components: 1) research; 2) knowledge-sharing and capacity building; 3) 
convening meetings/forums; and, 4) collaboration and partnerships. (See Annex A 
for the full documentation of the workshop) 
 
Post-Workshop Revisions  
 
Following the recommendations in the workshop and in the succeeding 
correspondences, the consultants engaged by the Project came up with further 
recommendations and/or revisions in the concept notes. 
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For the NRC concept note, the following are some of the raw recommendations 
gathered from Ms. Bercilla: 1) improving the information gateway of the Research 
Councils and addressing internet protocol management and services by exploring 
potential use of the Philippine Research, Education, and Government Information 
Network (PREGINET) and its counterpart  in other countries to encourage the use of 
the information highway utilized by the Asia Pacific Research Network; 2) launching 
an innovations fair that will showcase the potential of various innovations and also 
to potentially attract support; 3) holding a Forum on Innovations, Equity in Benefits 
(or co-benefits) and Intellectual Property to allow the introduction of social 
enterprise principles to be integrated in accessing innovations financing; 4) 
conducting a policy research with components including the development of 
diagnostic tools and the assessment of the NRCs’ capacities in the systemic, 
organizational and individual levels; and 5) exploring the potential of NRCs as 
centers of excellence and as part of the Climate Technology Centre and Network 
under the UNFCCC to build local capacities, nurture innovation and reduce 
dependency on imported technologies.  
 
In the Women and Innovation concept note, Ms. Bertulfo highlighted that it is 
necessary to find more creative ways of embedding inclusiveness in the process of 
developing and carrying out S&T innovations.  “Inclusive approaches” mean that 
women are seen not only as end users (innovations for women) but also as 
innovators (women in innovations). To strengthen gender-inclusiveness in the 
process of developing and marketing innovations for the BoP in Southeast Asia to 
enhance their gender-equitable benefit, Ms. Bertulfo formulated a logic model that 
will ultimately result to improved socio-economic conditions of women and men at 
the BoP through increased participation of women in innovation and access to and 
benefit from innovations in the areas of Energy and Climate Change, Disaster 
Preparedness, and Water and Sanitation. (See annex B.1 for the concept note on 
Enhancing Gender-inclusiveness of Innovations for the Empowerment of Women in the 
BoP in Southeast Asia, and the logic model) 
 
Project Extension (November 2010 – March 2011) 
 
The consultation workshop sub-grant was initially set to culminate last October 
2010 but because the Project saw the need to substantiate further the development 
of the full proposal, an extension was necessitated. The extension period was proven 
helpful in solidifying the earlier program concepts into more comprehensive 
components. In connection to this, the request to use the remaining funds to 
supplement human resource and operational costs of the extension was important 
in determining the pathway to more refined iBoP Asia 2.0 programs. 
 
In the extension period, a number of meetings and discussions were held with 
different organizations and groups, enabling the Project to be steadfast on its focus. 
iBoP Asia was able to get in touch with the following individuals and institutions:  

 
• Ms. Amy Smith of D-Lab, Massachusetts Institute of Technology (MIT); 
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• Dr. Ted London and Ms. Heather Esper of the William Davidson Institute 
(WDI), University of Michigan; 

• Dr. Gregory Tangonan and Mr. Matthew Cua of the Ateneo Innovation 
Center (AIC); 

• Mr. William Kramer of the Center for the Advancement of Sustainable 
Enterprises (CASE), Colorado State University; 

• Mr. Michael Brown and Mr. Daniel Loden of Engineers Without Borders-
Australia (EWB); 

• Mr. Shawn Frayne of Haddock Invention;  
• Ms. Reese Fernandez of Rags2Riches; 
• Mr. Bam Aquino and Mr. Mark Ruiz of Microventures Inc./Hapinoy; 
• Ms. Abby Sarmac of The Lemelson Foundation; and  
• Mr. Richard Gold of The Innovation Partnership   

 
The Project is also looking at the possibility of collaborating with The Asian 
Development Bank Institute in Japan and UNU-MERIT in the Netherlands.  
 
From the insights gathered from the grant projects and partners of iBoP Asia, 
innovation in business and BoP business/enterprise development revealed to be 
key interest areas among BoP players. To reiterate, both the NRCs and universities 
are keen to explore and learn more about: 
 

a) Public-private partnerships and private sector participation in innovation 
initiatives; 

b) Business model and enterprise development around specific technologies, 
products and services; and  

c) Scaling up/ wider dissemination, deployment and use of innovations. 
 
Having a business plan to scale up and effectively deploy innovations is also a huge 
gap that was identified among our grant partners. Only three of our grantees   
(Microventures, Inc./Hapinoy, Don Bosco Technical College and the University of 
Padjadjaran) have consciously integrated and/or developed a business strategy in 
their innovation projects. 
 
As such, and given the connections established by the Project with a number of BoP 
entrepreneurs, business organizations and corporations, the Project team deemed it 
necessary to design a core program on Lab2Market and business/enterprise 
development at the BoP that aims to support current (i.e. grantees) and new 
partners. This program is a critical component in the innovation chain (research, 
technology development, business development, policy development) being 
promoted and developed by iBoP Asia. 
 
Because special attention needs to be given to business, the Project has opted to 
make the Lab2Market and Business/Enterprise Development program as the third 
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major program under iBoP Asia 2.0, and treat gender as a theme that can cut across 
all programs.  
 
Overall, the results of this sub-grant include the updated concept notes for the core 
programs (NRCs, Universities, and Lab2Market and Enterprise Development 
Programs) and the framework for iBoP Asia. A follow-up workshop with our target 
partners, entitled “Fast tracking Innovation at the BoP in Southeast Asia” will be 
held on April 26, 2011 in Manila, Philippines. (See Annex D for the concept note on 
the 2nd consultation workshop)  
 
 
4.0  PROJECT OUTPUTS 
 
The main outputs for this Project are the following: 
 
Full Concept Notes for the proposed programs 
 
iBoP Asia was able to successfully develop three working concepts on potential iBoP 
engagements with NRCs, universities, and BoP entrepreneurs. These are envisioned 
to become the core programs of iBoP Asia 2.0. The development of these programs 
is a product of a participatory process, with iBoP Asia actively gathering inputs from 
our target partners and potential support groups who have also expressed their 
interest to support these programs, thus help mainstream the idea of iBoP in 
various fields and fast track innovation at the BoP in the region. (See Annexes B.2, B.3 
and B.4  for the concept notes) 
 
Revised iBoP Asia Framework 
 
As previously mentioned, the new programs fall under a bigger framework for iBoP 
Asia. This framework was developed by the Project team with Mr. Markus Dietrich, 
our BoP consultant and executive director of the Asian Social Business Incubator, 
Inc. (ASEI).  The iBoP Asia 2.0 framework consists of four tracks crucial to 
facilitating innovation at the BoP: a) Policy Development; b) Learning and Capacity 
Building; c) Lab2Market and Incubation; and d) Business Model/Enterprise 
Development.  
 
This framework targets students, educators, entrepreneurs, private companies, 
research councils and funding institutions as the primary stakeholders in facilitating 
innovation at the BoP together with BoP communities and the wider ecosystem of 
actors in this space. The new programs of iBoP Asia will be conducted on the levels 
of research and practice along general or specific themes. All programs contribute 
towards the Vision of addressing economic, social and sustainable development 
needs through innovation and sustainable enterprises at the BoP. 
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All programs of iBoP Asia will be supported by the shared resources within the iBoP 
Asia innovation hub, which will act as the central knowledge repository, network 
and program manager. (See Annexes C and C.1 for the revised iBoP Asia Framework) 
 
Full proposal for submission to IDRC (to be submitted after the 2nd Consultation 
Workshop) 
 
The full proposal will be an integration of the three concept notes into one 
overarching proposal. The recommendations in the 2nd Consultation Workshop will 
be crucial in finally weaving the concept notes of the three programs into one 
comprehensive proposal determining the work of the iBoP Asia Project in its second 
phase. The proposal will be submitted to IDRC and other possible funding 
organizations. 
 
 
5.0  PROJECT OUTCOMES 
 
The grant given by IDRC for this Consultation Workshop enabled iBoP Asia to 
identify concrete ways to move iBoP Asia forward, redevelop its framework and also 
explore potential engagements and establish initial connections with our target 
stakeholders. 
 
The workshop provided a venue for the Project to actively engage our target 
partners in the process of developing the specific programs for their institutions, 
and validate critical information to further enhance the proposed programs. The 
discussions also opened opportunities for synergy among the various groups, and 
the participants showed much enthusiasm for the proposed collaborations.  
 
Since the workshop last October, iBoP Asia has been in constant contact with the 
participants for updates and developments regarding the proposed programs. The 
Project hopes to further strengthen engagement with all our target partners for the 
next phase of iBoP Asia during the follow-up workshop on April 26. 
 
This upgraded regional initiative and partnership with NRCs, Universities and BoP 
entrepreneurs is again a pioneering and breakthrough effort in innovation at the 
BoP in the Southeast Asian region. 
 
 
6.0 OVERALL ASSESSMENT AND RECOMMENDATION 
 
In general, the workshop was successful in surfacing insights and comments for the 
proposed iBoP Asia programs, as well as recommendations on the ways forward of 
the Project.  
 
In addition to this, the workshop became a venue to link with partners specifically 
with Research Councils and University representatives in the region. The initial ties 
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forged with these representatives will be the starting point in bridging continuous 
interaction and collaboration in terms of implementing the future programs of the 
Project. In the ensuing related activities, especially the forthcoming second 
consultation workshop, the Project hopes to concretize collaboration with a bigger 
group of target partners through a memorandum of understanding.  
 
Continued support from IDRC and other organizations will strengthen these kinds of 
initiatives by the iBoP Asia Project. 
 


