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1.1 Objective 
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preparation of the summary evaluation reports for the OPEIS database system. 0 
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PART ONE - BACKGROUND 

1. MANUAL INTRODUCTION 

1.1 Objective 

The following guide is intended to assist the data analyst and the data entry clerk in the 
preparation of the summary evaluation reports for the OPEIS database system. 

This manual provides directions on what information is needed, where to access it, and 
suggestions on how to collect it in an efficient and effective manner. 

The importance of adhering to established guidelines for data entry procedures as 
described enforced by this manual to ensure that the system's data is consistent and to 
facilitate effective searching and reporting from the database. 

1.2 Content 

This manual is organised into five sections covering the variety of tasks which the data 
analyst carries out. 

Part One A Background Section introduced the OPEIS evaluation 
system and its structure. 

Part Two A Data Description Handbook identified the information that is 
required by the database and how 
to access it. 

Part Three A Powerhouse User Guide instructs the clerk on the 
procedures for inputting the 
information onto the OPEIS 
software. 

Part Four A Check List provides the data analyst with an 
easy reference list of the steps and 
procedures to follow. 

Part Five The Appendix provides sample entries and points 
of clarification. 
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2. INTRODUCTION TO THE STRUCTURE OF THE OPEIS SYSTEM 

2.1 What is a database? 

A database is a collection of information that describes a specific object that we 
would like to keep information about, such as evaluation reports, or questions, or 
policies. 

The data is defined and organized so that it can be retrieved from the system in ways 
that are useful and meaningful, and would take a great deal to time to compile manually. 
The responsibility to ensure this lies with the users of the database, who must carefully 
define the information to be contained in it, and with the data analysts who follow 
specified guidelines for information retrieval, organisation and entry into the system. 

A database system like OPEIS consists of a number of database files, such as 
REPORTS, QUESTIONS and ANSWERS. Each database file consists of records. Each 
record represents one unit of the object, for example, one evaluation report, 
one question, or one policy. These database files are accessed separately for data entry, 
but can be joined together for searching and producing reports. 

The criteria that are defined for describing the object are called data elements or data 
fileds. Examples of data elements used to describe evaluation reports are title, author, 
recommendations, objectives, and conclusion. Data elements are carefully defined both 
in terms of their content and their format. 

The information used to describe the data elements are called values or data. For 
example, one value for the data element "Evaluation Title" could bern Milling in Botswana: 
A Development Impact Case Study". Values for the data element "Author" of this study 
is "Hardie, John". 

2.2 What is the OPEIS Database? 

2.2.(i) Purpose 

OPEIS is part of the Centre's planning and evaluation system and is designed to 
enable the utilization of evaluation findings for the Centre's program and project 
planning and for policy analysis making. 
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Specifically, OPEIS is designed to provide Centre management and program staff with 
categorized information from evaluation studies undertaken and sponsored by IDRC. The 
structure of the database enables the user to search for information a specific evaluation 
study or for common issues that occur in a set of studies. This second feature provides 
the user with summary information based on the findings of evaluation studies on a 
specific question or issue that has occurred in IDRC projects/programs. Thus, it has the 
feature of enabling the user to have a capsulated account of lessons learnt" and the 
Centre's operating policy with regards to the specific issue in question. 

2.2 (ii) Structure 

OPEIS consists of three components: 

1. Project/Program Information which contains basic PROMIS Information 
Management System) and PINS (Project Information System) 1 type information 
on the project/program being evaluated. 

2. Evaluation Report Information which provides summary information on and an 
assessment of the evaluation report itself (administration, methodologies used, 
recommendations of the evaluation study and Centre use.) 

3. Evaluation Findings which contain the findings of the evaluation study in 
summary form , categorized under four thematic issues (planning and design, 
implementation and operations, results and outcomes, and finally lessons learned 
and policy issues) as responses to 34 questions. 

The contents and entry procedures for each of these components is discussed further 
in part two of this manual. 

These are the Centres management and project information databases. ACCeSS to these systems is described further in 
this manual. 
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1. OVERVIEW OF THE ANALYST'S TASKS 

The main objective of the data clerk is to satisfy the information requirements of the three 
components (project/program information, evaluation report information, evaluation 
findings) of the database for each summarised evaluation report to be entered onto the 
system. 

This is a multi-staged process which can be broken down into five general tasks. These 
are listed in the box below. 

PREPARJNG EVA LUATION REPORTS FOR OPELS 

Step 1. Set up a report folder. 

Step 2. Collect the tombstone data (see page 7). 

Step 3. Read the report and select question responses. 

Step 4. Input the selected responses and tombstone information into the system. 

Step 5. Verity, proofread and edit the printouts. 

The remainder of part two will explain in detail the processes to follow in carrying out 
each step. However before proceeding to this explanation an overview understanding 
of the information and procedure requirements of OPEIS, both tombstone data and 
question responses, can be attained by reviewing an example of a completed OPEIS 
entry (appendix 1) and by reviewing the set of questions used to extract information from 
the reports (appendix 2) 

2. Step One : THE OPEIS FOLDER 

Purpose: The file folder is an organisational tool which collects together a hard copy 
of the information which is required for analysis prior to entry into the 
database. 
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Tasks: (I) For each evaluation report create a file folder to hold the hard copies 
of the information collected. This includes a photocopy of the 
evaluation report and the PINS and PROMIS printouts. 

(ii) Assign the evaluation report an OPEIS ID number which follows in 
consecutive order from the previous completed report. A list of 
completed OPEIS reports and ID numbers is provided in appendix 
9. Please update this list as you add new reports. 

Product: The file folder should contain the following: 

FOLDER CONTENTS 

1. an ID number 
2. a working copy of the report 
3. PINS and PROMIS database printouts 
4. a hard copy of the entered report summary 

3. Step Two: THE TOMBSTONE DATA 

The tombstone data is housed in the REPORTS section of the OPEIS database system. 
The term tombstone data is used to refer to the first two components in the OPEIS 
structure. That is the project(s)/program information and the evaluation report 
In formation. Each component will be dealt with below as a separate task. 

3.1 Project/Program Information: 

Purpose: The project information data elements in the reports section pulls together 
all the basic information on a project. That is the project(s) which is/are 

being evaluated within the report. 

Method: The first step is to identify the projects that are covered in a report. This 
information may be found on the title page, in the report text or in an 

appendix. Falling short of this, contact the responsible division for their assistance. The 
centre project identification number is needed in order to access the information required 
from the PINS and PROMIS databases. 

Each project requires its own set of information entries. For each project covered in a 
report create a new field for data entry on the screen so that information for each project 
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is recorded separately. For an example of separate project entry see appendix 3 on 
project information. 

The process of inputting project details provides useful information, but at a certain point 
it becomes a cumbersome and time consuming process which is difficult to justify as the 
information can easily be retrieved from PINS and PROMIS if a user requires it. 

Accordingly, in cases where "many" projects are covered in a report (for example a 
program or issue review) it is sufficient to simply list the project numbers noting that the 
information can be found in the Centre databases. The discretion of the data analyst is 
required here to determine how many is "too many" and at what point entering project 
information becomes too cumbersome. See appendix 3 on project information for an 
example of how to handle this situation. 

Once you have the project number(s) and have set up the required number of screens 
the information can be entered by simply transferring it from the databases. If the 
information is not available simply leave the OPEIS entry blank. 

Content: The project/program information covers 10 tombstone data elements. The 
table below describes the procedures for answering each entry and where 

to access the information. 

To complement the "Information Location" section of this table, a printout of the PROMIS 
and PINS screens is provided in appendix 4 to illustrate where the required information 
is located. 

Data Element Data Entry Requirements and Procedure Information Location 

Title Specify title of project(s) and phases if 
necessary. 

Example entry: Oysterculture (Sudan) Phase 
II 

PROMIS Projects file 

identifier: Title 

Centre 
Identification 

Specify the Centre Project Number 

Example Entry: 3-P-85-0020 

From the evaluation report 
(title page, text, appendix) 
or the responsible division 

Managing Division Specify Centre Division(s) responsible for 
project(s): 

Example Entry: AFNS, IS 

OR Specify Centrewide 

PROMIS Projects 

Identifier: Division 
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Data Element Data Entry RequIrements and Procedure Information Location 

Country(ies) Specify country(ies) in which project(s) is/are 
located. 

Example Entry: Botswana 

OR 

Specify region(s) which project(s) is/are 
located: 

- East Africa 
- Latin America and Caribbean 
- Middle East and North Africa 
- South East Asia and Pacific 
- South Asia 
- West Africa 

Example Entry: East Africa 

Or Specify Global 

PROMIS Projects File 

Identifier: Country 
Or World Area 

Note: use the name of the 
country of region and not 
the abbreviated code which 
is also provided. 

Research 
Institution(s) 

Specify full name(s) of the recipient research 
institutions 

Example Entry: Chinese Academy of 
Forestry 

PROMIS Projects File 

Identifier: Recipient 

Institution Type Specify the type of Institutions: 
(see PROMIS user group) 

PROMIS user group is 
currently working on 
providing this information 
on PROMIS. Contact Fran 
Anderson in EDP for more 
information 

In the interim the 
categories are: 

1. national 
government 
ministry 

2. national parastatal 
3. university 
4. non-national 

institution 
5. national research 

centre 
6. non-governmental 

organization 
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Data Element Data Entry Requirements and Procedure information Location 

Term Specify the actual commitment date of the 
project(s) and the termination date of the 
project(s). 

Example Entry: 1972-1 975 

PROMIS Events File 

identifier: Actual Date 
015000 (commitment) 

Identifier: Actual Date 
017000 (Completion) 

Budget Cost Specify the budget for project(s) in Canadian 
dollars. 

Example Entry: $CAD 400,000 

PROMIS Projects File 

Indicator: CAP and RAP. 
Add these figures together 
to get a total budget figure. 
Enter this figure. 

Program Specify the program(s) or sub-program(s) of 
the Centre's Division(s) 

Example Entry: Crops and Animal Production 

PROMIS Projects File 

Indentifier: Activity 

(Note: Enter the activity 
name and not the code 
number) 

Search Subject Specify from the IDRC Macrothesaurus: 

Example Entry: health policy I health system 

PINS Project Details 

lndentifier: the first entry 
under the project details' 
section. This wilt be a string 
of key words. 

3.2 The PINS and PROMIS Databases: 

In order to locate the information cited in the chart above, the analyst or entry clerk must 
know how to access the Centre's databases. Procedures are explained below. 

To access the PINS and PROMIS databases log onto the LAN system and at the main 
menu select HP-3000/Datapac Access The prompt commands and the appropriate 
responses are explained in the following charts: 
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SEARCH SUBJECT- PINS 

Prompt Commands Response 

request/demand: ImIs (enter) 
connected 

hello susan,ope.newplns (enter) 
enter user (OPE) Password: winter (enter) 
End of Program 

minisis (enter) 
Which function do you want? 5 (note: Query) (enter) 
Enter Data base name or exit newplns (enter) 

> = P020 3-p-73-01 04 (note: for subsequent entries 
do not include = Just enter the next project 
number P020 3-p-73-0005) 

Q> b (note: that is browse) 
The first entry under the 'project details' section and is a string of identifiers linked together. 

This command will pull up the file. The screen will automatically scroll down. To stop it hit 
CONTROL key + S and to start it again hit the CONTROL + 0 key on the right side of the 
keyboard. 

The Search Subject information is the first entry under the project details section and is a string 
of identifiers linked together. For example /goats/ /anlmal production/ /breeding/. See appendix 
2 for sample. 

To print the search subject hit the ImpEc key to print everything appearing on the screen and 
then place the information in the folder file created for this report. 

If you have more than one project to get information on to continue hit the 
Suppr key to scroll down to end of file. This will bring to the a prompt> 

At this command enter the next project number. Note: just enter the project number (ie. P020 3-P- 
73-0005). Do not add = like for the first entry. Subsequent entries do not require this command. 
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PROMIS 

Prompt Response 

Request/Demand: Imis (enter) 
Connected 

hello susan, ope.lmIs (enter) 
Enter User (OPE) Password OPEFULL (enter) 
End of Program 

Welcome to lmls 

Menu Select 
Mode: F Action IMIS at IDRC 01 Promls 
Select PROMIS Functions 01 FIle Update 
Select File Update & inquiry 01 Project Detail 
Select Project Detail File 01 Regular Project 

Action f;77008700 
(f refers to find mode , then add project 
number dropping the 3-P and adding 00 to 
the end. If 00 does not work try 01- this 
may be the case with multiple phase 
projects) 

A screen of project information will appear providing a set of required information. 
To print this screen hit the ImpEc key. See appendix 4 for a sample copy of this page with the 
required information for entry into OPEIS marked. 

The screen which you access provides all the required PROM!S information except for the term or 
date information. To retrieve the appropriate screens pull up the events file. Do this by hitting Fl 
this will take you to the project detail file, hit F7 again to go to the file update and inquiry menu. 
Select 02 events file. 

Enter f;77008700 (ie. the project number). The next screen will have an events file field at the top 
where you enter 001500. This will bring up information on the beginning date of the project. 
When finished hit enter to clear screen. Then add f;77008700 project identification, then in event 
file add 001700 to access the ending date information. Press ImpEc to print. 

To access the funding source information pull up the DAP file on PROMIS. This is done by 
selecting 02 DAP at the Project Detail File in the series of menu selections noted above, in the 
action field enter the DAP number, example f;88422800. 

Note: PROMIS does not provide institution type information- as at August 2, 1991. But the 
PROMIS User group is working on this. 
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3.3 Evaluation Report Information: 

Evaluation report information can in fact be divided to include evaluation report, 
evaluation study and report critique information. Together they form this general category. 

The required information is grouped below according to the most likely source of 
information be it the evaluation report, the DAP -Division Activity Project (see PROMIS) or 
the data analyst's own assessment. 

The data entry requirements and the source of information for the evaluation report 
information is listed below. 

Data Element Data Entry Requirements Source 

Report Title Specify full title of evaluation report Evaluation report 

Report Author Specify full name of author(s) Surname, first 
name or initial. 
Example Entry: Tono, I-I. 

Evaluation report 

Author Affiliation Specify whether the report author is a 
consultant or Centre staff 
Example Entry: Centre Staff 

Evaluation report. 

Coordinated by Specify responsibility centre(s) for 
coordinating study: 1. OPE and br; 2. a 
regional office (specify) and br; 3. a 
division (specify) and for: 4.name of 
recipient institution; 5. name of donor 
agency. 
Example Entry: OPE; EARO 

Evaluation Report or the DAP. 
Identifier: the administering 
division 

DAP Number Specify DAP number. 
Example Entry: 3-A-79-0586 

The responsible division 
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Data Element Data Entry Requirements Source 

Cost Specify total cost of study or shared 
funding costs in Canadian dollars. 
Example Entry: SCAD 12,000 

DAP 
Identifier: CAP+RAP (use 
total) 

NOTE: The evaluation study 
may be financed through a 
DAP, jointly or fully by an 
other institution or the funds 
could be part of the project 
budget. Either a planned for 
cost or paid for out of savings. 
If this is the case it is not likely 
that a specific expenditure on 
evaluation can be ascertained 
from the project budget. 

Report Type Specify what type the study is: 

1. ex ante - Before any funding is approved 
or before any funded activities take place. 

2. monitorinci - Technical/financial checks 
on project progress and management 
during the project. 

3. ex-iost - Formal data collection on 
completed projects or project components. 
Can be carried out during or after project 
activities have terminated. 

Specify whether it is a: 
1. project(s) review 
2. program review 
3. division review 
4. issue review 

Example Entry: Ex post program review 

Entry Clerks Assessment; 
Evaluation Report 

Report Objectives 
information 

State report objectives Evaluation report 
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Data Element Data Entry Requirements Source 

Research 
Instruments Used 

Specify methodology used: 
1. File Analysis 
2. Interview 
3. Participant Observation 
4. Statistical Analysis 
5. Peer Review 
6. Benefit Cost Analysis 
7. Site Visitation 
8. Questionnaire 
9. Focus Group 
10. Workshop 
11. Trend Analysis 
12. Meetings 
13. Other (specify) 
Example Entry: File Analysis; Site 
Visitation 

Evaluation report 

Conclusion! 
Recommend- 
dations 

State recommendation and conclusion Evaluation report 

Stripe (a cross 
cutting issue 
area) 

Specify: 
1. Training 
2. Network 
3. Small Grants 
4. Systems Research 
5. Technology Transfer 
6. Technology Policy 
7. Information Dissemination 
8. Institutional Support 
9. Information Centres 
10. National Research Effect 
Example Entry: Small Grants 

Evaluation Report. Entry 
clerk's assessment 

If a stripe is not relevant leave 
the entry blank. 

Report Critique 
Author 

Identify the author of the review. Last name, 
first name/initial. 
Example Entry: Eastman, P. 

Data Entry Clerks name 

Validity of 
Evaluation 
Methodology 

Review the methodology used and 
comment 

Data Entry Clerk's assessment 
(see appendix 5) 

Reporting Format Review report presentation and comment Data Entry Clerk's assessment 
(see appendix 5) 

Report Critique State the review and comments of the 
report 

Data Entry Clerk's assessment 
(see appendix 5) 
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To assist in the preparation of data elements which require the data analyst's assessment 
examples of entries are provided in appendix 5. 

4. Step Three: THE QUESTION RESPONSES 

Purpose: The evaluation findings consist of a series of responses to 34 questions and 
fall within the responses section of the database. The questions are 

designed to extract information from the evaluation report to provide a concise summary 
of information. (See appendix 2 for the questions) 

The OPEIS questions are answered by reading the evaluation report and extracting 
appropriate responses. However before this procedure is examined, it must be explained 
that, for the purposes of OPEIS, two types of reports exist, that is single and multiple 
reports. The majority are the former however the latter do appear from time to time. A 
multiple report is defined by the fact that an evaluation report is written and presented in 
such a way that separate evaluations or sub-reports can be ascertained within the 
broader report. For example, an evaluation report may review an issue for which four 
projects were involved. This report is a single report if the projects are examined all 
together as a collection. However, if the projects are examined separately within one 
report with perhaps a section summarising and concluding the general findings across 
all projects this qualifies as a multiple report. Similarly sub-reports may exist within a 
report divided by organisation as opposed to country. When completing the questions 
for multiple reports treat them as separate reports. That is, for each sub-report answer 
the questions separately. The objective here is to capture as much information possible 
from the report and to avoid a high incidence of YES/NO responses which is 
cumbersome for analytical purposes. For an example and further clarification on how to 
handle multiple reports see appendix 6. 

Note that in the tombstone data section just after the Report Title and ID there is a field 
for the Donor name: (ie. is the evaluation an IDRC report or from another organisation) 
and the report status. It is here under report status that you must put either single or 
multiple. The comments sections immediately following allows space for any clarification 
or explanation regarding anything idiosyncratic about the report. 

Method: Selecting responses to the questions requires a careful reading of the 
evaluation reports and attention to detail. For this reason, experience tells 

us that it is best to answer the questions during one sitting in an uninterrupted 
environment, It is difficult to come back to a report and pick up where you left off. 
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There is not just one way to go about answering the questions, however the approach 
suggested in the box below has proven effective in the past and is a good place to begin 
in figuring out how you can most efficiently complete the OPEIS responses. 

EXTRACTING RESPONSES TO THE OPEIS QUESTIONS 

1. Read through the report quickly once to become familiar with the topic, 
the report organisation and the general location of responses. 

2. Read a second time looking more carefully this time for the answers. 

3. Mark the responses on the page by indicating the question they respond 
to and whether the answer is a YES or a NO. 

4. Enter the responses into the OPEIS database or the Wordperfect 5.1 

Question Format, depending on which system is operational. 

5. As you enter the responses duplicated answers can be weeded out and 
eliminated. Select and enter the passage which most clearly makes the 
point. 

6. Printout the responses and proofread for inappropriateness or duplication. 
Also look for acronyms which need to be written out in full or missing page 
numbers. During this stage also proof-read for copying and spelling errors. 

Structure: The OPEIS questions are organised into four series. 

OPEIS QUESTIONS 

Series 2 Planning and Design 

Series 3 Implementation and Operations 

Series 4 

Series 5 Lessons Learned and Policy Issues 
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The set of OPEIS questions is provided in appendix 2. Each question is a clear statement 
and is supported by an interpretation. The interpretation is designed to assist the analyst 
in searching for and selecting a correct response. In four of the questions the 
interpretation provides an added feature, that is the inclusion of key word indicators. 
These wifi be explained further on. 

Method: Series 2,3 and 4, require one type of response while series 5 another. Each 
will be discussed below. 

APPROPRIATE RESPONSES - SerIes 2, 3, 4 

- a blank 
- a YES response 
- a NO response 

* A blank means that the question was not addressed in the report. 

* A YES or NO responses require both a short answer, that is a YES or NO and a long 
response to accompany it. A long response consists of a piece of text which may be a 
(direct quotation) extracted from the report. 

* A question can have both a YES and a NO entry. This occurrence may not be that 
frequent when dealing with only one project, but if the report deals with multiple projects, 
both YES and NO answers can frequently arise. 

RESPONSES WITH KEY WORD INDICATORS 

There are 4 questions for which a YES or a NO response is not sufficient. Rather further 
clarification is made through the use of a key word Indicator. 

These indicators are used as a means of 'sorting out' the responses. The questions and their key 
word indicators are laid out below: 

QUESTION KEY WORD INDICATORS 

2.04 Objectives; Methodology 

3.05 Reporting; Finance; Procurement 
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4.03 Research Capacity; Managerial Capacity 

4.07 North-South; South-South; Within the Host Country 

To answer one of these questions simply indicate the YES or NO short answer followed 
by the key word and then continue with the long answer response. See appendix 7, on 
key work indicators, for sample entries. 

APPROPRIATE RESPONSES - Series 5 

- a NO short answer or; 
- a YES short answer supported by a long answer 

Style: When compiling and inputting the responses for series 2 through to 5 several style 
features must be adhered to: 

STYLE FEATURES OF LONG ANSWER RESPONSES 

1. A page number reference must follow an extracted passage. 

2. Replace acronyms wIth full titles. if the organisation is mentioned more than once in 

response to a particular question than an acronym can be used in subsequent references. 

3. Where necessary edit the entry to promote clarity. That is, if the passage extracted is not 
clear out of its original context, simple alterations are warranted. For example, a reference 
to they' or the organisation should be clarified by placing in brackets the actual name of 
the organisation and an indication of who they' refers to. 

4. If the extracted piece of text has a grammatical or spelling error following the passage with 
(Sic) to indicate that the error is in the original copy. Given that reports may be translations 
or written by authors for whom english is not a first language these qualification may be 
necessary. 

5. When answering the questions place the YES entries first followed by the NO entries. 

6. If a response is drawn from several pieces of text do not run them together if it does not 
make sense, rather enter them as separate paragraphs under the same short answer 
heading. If the question requires a keyword indicator, for each piece of text repeat the 
short answer and indicator. 
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See appendix 8 for examples of style. 

Step three, inputting the OPEIS data into the Powerhouse System is explained in the 
following section. 
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PART THREE - POWERHOUSE USER GUIDE 

Editors Note: To be included once the upload procedures to the revised Powerhouse 
System are in place. Expected date, May 1992. 
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PART FOUR- CHECK LIST 

This check list is designed to be a quick reference point for the analyst. It lays out the 
main tasks with a few key points and reminders. 

1. Assign the evaluation report an ID number and set up a folder file for hard copies of the 
information. 

2. Identify the project(s) covered in the report and extract the appropriate PINS and PROMIS 
information. Consutt the division responsible for additional information, such as the 
project or DAP number(s). 

3. Read the report. 

- Assess if the report is a single or multiple report. 

- Read the report looking for tombstone information and responses to the questions. 

- Form a judgement on the report to complete the analyst's assessment entries. 

- Mark this information on the hard copy of the report and then enter it onto the 
system. 

4. Proofread the entered report information. 

5. Print a final copy of the OPEIS summary for the file folder and/or binder. 

6. Update the list of completed OPEIS reports. 
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PART FIVE - APPENDICES 

APPENDIX 1 OPEIS SAMPLE ENTRY 

APPENDIX 2 OPEIS QUESTIONS 
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APPENDIX 1 OPEIS SAMPLE ENTRY ** 

This appendix contains a printout (on WP5.1 format) of a completed report. 

The objective is to provide the analyst and/or data entry clerk with an example of the 
finished product. 

** This sample should be replaced by a sample report printed out from the new 
software (POWERHOUSE 6L09) when it becomes available. 
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PROJECT INFORMATION 

PROJECT TITLE: United Nations Development Information System Phase I, II, Ill 

PROJECT NUMBER: 

MANAGING DIVISION: IS 

COUNTRY OF RESEARCH: G(obal 

RESEARCH INSTITUTION(S): 

INSTITUTION TYPE: 

COMMIT/TERMINATE DATES: 1981-1983 

PROJECT BUDGET: $CAD 174,000 

PROGRAMME: Information Tools and Methods 

SEARCH SUBJECT: 

PROJECT INFORMATION 

PROJECT TITLE: Latin American Planning Information Networks Phase 1 

PROJECT NUMBER: 3-P-78-0061 

MANAGING DIV1SION: IS 

COUNTRY OF RESEARCH: Chile 

RESEARCH INSTITUTION(S): U.N. Economic Commission for Latin America 

INSTITUTION TYPE: Non-National Institution 

REPORT ID: ID 50 

REPORT TITLE: International Socio-economic Information Systems: An Evaluation 
of DEVSIS 

DONOR NAME: 

REPORT STATUS: Single 

COMMENTS: 
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PROJECT INFORMATION 

PROJECT TITLE: Latin American Planning Information Networks Phase II 

PROJECT NUMBER: 3-P-80-0154 

MANAGING DIVISION: IS 

COUNTRY OF RESEARCH: Trinidad and Tobago 

RESEARCH INSTITUTION(S): U.N. Economic Commission for Latin America and 
the Caribbean 

INSTITUTION TYPE: Non-National Institution 

COMMIT/TERMINATE DATES: 1981-1984 

PROJECT BUDGET: $CAD 513,890 

PROGRAMME: Information Tools and Methods 

SEARCH SUBJECT: INFOPLAN/ social planning/economic planning/information 
services 

PROJECT INFORMATION 

PROJECT TITLE: Information System for Economic and Social Planning: 
Caribbean (CARISPLAN) Phase I 

PROJECT NUMBER: 3-P-78-0098 

MANAGING DIVISION: IS 

COUNTRY OF RESEARCH: Trinidad and Tobago 

RESEARCH INSTITUTION(S): U.N. Economic Commission for Latin America 

INSTITUTION TYPE: Non-National Institution 

COMMIT/TERMINATE DATES: 1979-80 

COMMIT/TERMINATE DATES: 1978-1980 

PROJECT BUDGET: $CAD 280,900 

PROGRAMME: Information Tools and Methods 

SEARCH SUBJECT: information systems/social planning/economic planning/data 
processing/information services/systems design 
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PROJECT BUDGET: $CAD 146,465 

PROGRAMME: Information Tools and Methods 

SEARCH SUBJECT: information services/CARISPLAN/ planning/information 
dissemination 

PROJECT INFORMATION 

PROJECT TITLE: Information System 
Caribbean (CARISPLAN) Phase II 

for Economic and social Planning: 

PROJECT NUMBER: 3-P-80-0155 

MANAGING DIVISION: IS 

COUNTRY OF RESEARCH: Chile 

RESEARCH INSTITUTION(S): U.N. Economic Commission for Latin America and 
the Caribbean 

INSTITUTION TYPE: Non-National Institution 

COMMIT/TERMINATE DATES: 1981 -84 

PROJECT_BUDGET: $CAD 456,707 

PROGRAMME: Information Tools and Methods 

SEARCH SUBJECT: planning/CARISPLAN/information services 

PROJECT iNFORMATiON 

PROJECT TITLE: Pan-African Documentation and Information System (PADIS) 
Phase I 

PROJECT NUMBER: 3-P-79-0080 

MANAGING DIVISION: IS 

COUNTRY OF RESEARCH: Ethiopia 

RESEARCH INSTITUTION(S): U.N. Economic Commission for Africa 

INSTITUTION TYPE: Non-National Institution 

COMMIT/TERMINATE DATES: 1980-82 
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PROJECT BUDGET: $CAD 550,000 

PROGRAMME: Information Tools and Methods 
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SEARCH SUBJECT: DEVSIS 

PROJECT INFORMATION 

PROJECT TITLE: PADIS-DEVSIS Phase II 

PROJECT NUMBER: 3-P-81-0195 

MANAGING DIVISION: IS 

COUNTRY OF RESEARCH: Ethiopia 

RESEARCH INSTITUTION(S): U.N. Economic Commission for Africa 

INSTITUTION TYPE: Non-National Institution 

COMMIT/TERMINATE DATES: 1982-86 

PROJECT BUDGET: $CAD 468,410 

PROGRAMME: Information Tools and Methods 

SEARCH SUBJECT: PADIS/DEVSIS/bibliographic/training assistance 

PROJECT INFORMATION 

PROJECT TITLE: DEVSIS (Canada) Experimental 

PROJECT NUMBER: 3-P-75-0134 

MANAGING DIVISION: IS 

COUNTRY OF RESEARCH: Canada 

RESEARCH INSTITUTION(S): IDRC 

INSTITUTION TYPE: 

COMMIT/TERMINATE DATES: 1976-1978 

PROJECT BUDGET: $CAD 37,900 

PROGRAMME: Information Tools and Methods 

SEARCH SUBJECT: DEVSIS/information processing 

THE EVALUATION STUDY 

AUTHOR NAME: 
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AUTHOR AFFILIATION: 

REQUESTED BY: IS 

RATIONALE: Provide an over-all review of IDRC's involvement with DEVSIS-type 
information systems. 

COORDINATED BY: IS 

CONDUCTED IN: 1981-1982 

FUNDING SOURCE: 

DAP NUMBER: 

COST: 

THE EVALUATION REPORT 

REPORT TYPE: Monitoring Program Review 

REPORT OBJECTIVES IN FORMATION: 1. Generally to provide a review of 
IDRC's involvement with DEVSIS-type information systems. 2. Provide information 
for IDRC policy decisions. 3. Provide monitoring and evaluative reference materials 
for IDRC (IS) and UN regional Economic Commissions. 

RESEARCH INSTRUMENTS USED: Interview; File Analysis 

CONCLUSION/RECOMMENDATIONS: Most of the original objectives have been 
attained in the five specific information systems reviewed. One subregional and two 
regional systems are operating using IDRC-developed computerized databases. All 
regularly produce abstracts or some type of index. However: 1. since a global 
DEVSIS system has not materialized the role and location of DEVSIS (Canada) 
Experimental needs to be redefined; 2. the Information Systems Unit needs to 
become a responsive focus for information systems within the UN; 3. INFOPLAN 
needs to expand its database; 4. CARISPLAN should be wary not to build 
information infrastructures which are not development oriented; 5. the creation of 
PADIS in Africa has been the most notable achievement. More training is needed in 
English speaking countries; 6. encouragement should be given to establishing! 
coordinating DEVSIS-type systems in Asia; 7. the use of numerical or 
nonbibliographic information systems needs to be re-assessed; 8. in-project and 
ex-post evaluations require more attention. 

STRIPE: Networks 
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GENERAL REPORT CRITIQUE 

REPORT CRITIQUE AUTHOR: P. Eastman 

VALIDITY OF EVALUATION METHODOLOGY: Adequate given nature of report. 
Other research instruments might have been considered. 

REPORTING FORMAT: Requires executive summary 

REPORT CRITIQUE: A comprehensive review. Expectations of the report difficult 
to pinpoint since objectives were only generally described. 

REPORT DISCUSSED TO: 

RESPONSE TO RECOMMENDATIONS: 

OPEIS QUESTIONS/RESPONSES 

PLANNING 

0. 2.01 Was the analysis of the development context and the research 
response adequate? 

YES In the Caribbean, members of the Caribbean Development and Cooperation 
Committee expressed the belief that the rate of economic and social development 
in the subregion had been slowed by poor availability and use of information. It 

was recognized that the absence of mechanisms for the effective dissemination and 
exchange of information generated in the Caribbean, and the resulting under- 
utilization of Caribbean expertise, had hindered the development of effective 
programs of cooperation. African states have long recognized that information is a 
resource that, when organized and used in the proper manner, contributes 
substantially to socio-economic development. However, many countries do not 
have mechanisms for keeping track of the published and unpublished 
information generated in the context of the activities of their planners, economists, 
scientists, etc. 

0. 2.02 Was the review of related research initiatives adequate? 
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0. 2.03 Was the initiative compatible with official LDC development and 
research priorities? 
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0. 2.04 Was the design of the intervention consistent with the research 
problem that was to be addressed? 

NO Objectives The Information Systems Unit (ISU) has been unable to assist 
member states of the UN in identifying their information needs and establishing 
linkages with appropriate international information systems and services. Since this 
objective is vague, it has been difficult to define precisely ISU's mandate. The 
DEVSIS (Canada) Experimental project has had both technical and policy problems 
in its operation and may be suffering from an unclear definition of the goal of the 
experiment. 

NO Methodology One of the major tools of the DEVSIS (Canada) Experimental 
project is the UNISIST Guidelines for Machine-Readable Bibliographic Description. 
It is unnecessarily complicated. 
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IMPLEMENTATION AND OPERATIONS 

0. 3.01 Did the host institution effectively administer and manage the 
Initiative? 

YES Unlike CLADES in Latin America, the Caribbean Documentation Centre (CDC) 
has a strong and clear mandate to develop a Caribbean information System that is 
hospitable to all types of information. 

NO The major problem of GLADES (and hence INFOPLAN) is the absence of a 
mandate to identify, organize and disseminate the Latin American socio-economic 
information for the benefit of policy makers in the region. 

0. 3.02 Did the host institution provide the necessary technical support for the 
initiative? 

YES The PADIS program has been promoted at the political level among the 
member states of the Economic Commission of Africa (ECA) in large part due to 
the dynamic leadership in the project. 

NO The major problem of PADIS is the inability of the information Systems Unit to 
assist member states of the UN in identifying their information needs and 
establishing linkages with appropriate international information systems and 
services. There is a conceptual and operational gap in GLADES between the 
development community (the target audience of a DEVSIS-type system) and the 
planning community which is the target audience of INFOPLAN. The major problem 
of GLADES (and hence INFOPLAN) is the absence of a mandate to identify, 
organize and disseminate the Latin American socio-economic information for the 
benefit of policymakers in the region. Therefore, any extension of the scope of 
INFOPLAN beyond the 'planning literature" have appeared rather arbitrary and 
uncoordinated. The Caribbean Documentation Centre's strong mandate to 
incorporate all types of information runs the risk of building infrastructures that are 
not, strictly speaking, development oriented, in Africa, there is an unhealthy, early 
orientation toward heavy telecommunications. There is an increasing tendency to 
rely heavily on the information resources of industrialized countries. 
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0. 3.03 Was the host government's support for the initiative adequate? 

YES The political wilt for PADIS to exist has been evident by the unanimous support 
given by the Council of African Ministers responsible for socio-economics. Nine 
countries have already declared their intention to proceed with the development of 
their national documentation and information centres that will function as national 
focal points in PADIS-DEVSIS. 

NO In some Latin American countries the teaching of social science disciplines has 
been banned in universities. Thus, universities are not available as alternative focal 
points for INFOPLAN activities. National documentation centres for socio-economic 
planning literatures tend to be found in private rather than in government 
institutions. 

0. 3.04 Did the users of the research play a role in designing and 
implementing the initiative? 

Q. 3.05 Were the donor's administrative and management procedures 
appropriate? 

NO Reporting IDRC has yet to develop a set of criteria for monitoring the progress 
of IS projects and for evaluating the success or failure of such projects after the 
termination of Centre funding. Project and post-project evaluations should be 
broken down into manageable subcomponents -- input processes; personnel: 
tools; output products; training, including seminars, workshops, etc.; and services, 
etc. -- and a set of sufficiently discriminating evaluation criteria should be developed 
for each subcomponent. 

NO Finance Important research activities on information infrastructure and the 
parameters of systems design and evaluation in Latin America have been going on 
for years at CLADES. IDAC has not supported such activities and, as a result, is 
having a demoralizing effect on the researchers and CLADES. 
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0. 3.06 Was the donor's technical support adequate? 

YES Due to technical difficulties experienced earlier by PADIS, it was necessary for 
IDRC professional staff to go to Addis Ababa to train ECA indexers and abstractors 
in bibliographic control and analysis. As a result, over 2,000 documents 
concerning African economic and social development have been analyzed, entered 
into the computer, and are now available for local retrieval. 

0. 3.07 Were the donor's procedures in support of training adequate? 

NO A strong case can be made for IDRC to support the establishment of a Post- 
graduate School of Information Science to serve English-speaking Atrica. Training 
at the lower level is certainly needed as well. 

Further áonsideration should be given to the need to offer post-graduate training in 
information systems. 

0. 3.08 Was the donor's umethodli of operation acceptable? 

0. 3.09 Did external factors adversely affect implementation? 

YES Latin America has witnessed frequent and sudden changes in government 
functionaries which often means that control of Ministries of Planning changes 
frequently thereby making it difficult, if not impossible, to develop systematic notes 
for a regional system in such Ministries. In addition, in some countries, the 
teaching of social science disciplines has been banned in universities. In Africa, the 
difficult period that Ethiopia is experiencing has certainly not helped to attract 
qualified Africans to PADIS. Due to the continuing tension in Beirut and due to the 
war between Iran and Iraq, IDRC has been unable to take any action regarding a 
proposal for technical and financial assistance to establish an Arab Regional 
Documentation Centre in Western Asia. 

RES ULTS/O UTCOMES 



PAF1T FIVE - APPENDIX Page 35 

0. 4.01 Generally, were the overall oblectives of the Initiative achieved? 

YES CEPAL has implemented the Integrated Set of Information Systems (ISIS) 
software package, built a growing data base of CEPAL documents and 
publications, coordinated the preparation of the Spanish version of the revised 
OECD Macrothesaurus and undertaken a number of training programs in the 
region. A plan was produced spelling out the structural and functional components 
of The achievements of CARISPLAN have been very impressive. 
Fourteen Caribbean countries have been identified as national focal points 
for the system. Perhaps the biggest achievement of all is the fact that the PADIS 
system has taken off -- no small achievement, considering that about 20 
unsuccessful attempts have been made in over a decade to launch a DEVSIS-type 
information system for the whole of Africa. The PADIS program has been promoted 
at the political level among the member states of ECA. In Canada the first 
computer-generated Devindex was prepared and published. Two annual issues of 
Devindex Canada and six issues of Devindex are the physical products of DEVSIS 
(Canada) Experimental. 

NO DEVSIS has not evolved as planned, as a global/decentralized system. IDRC 
has, therefore, found itself playing several DEVSIS roles that it would not have 
played were a DEVSIS Coordinating Centre to be operative in New York. 
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0. 4.02 Were training objectives met? 

YES In Latin America 28 documentalists and economists participated in a 2-week 
training workshop to prepare them for effective participation in INFOPLAN. In the 
Caribbean, the Documentalists/Trainer has provided training and advisory services 
to every national focal point at least once and often 2-3 times. Two training 
workshops have also been conducted. In Africa, the training programs developed 
for PADIS were extensive and the expenditure of resources has been considerable. 
A total of 6 months of course training was provided to 12 individuals in the 
Computer Operations Section. More than 3 months of intensive training was given 
in indexing, abstracting and document analysis to six staff in the Computerized 
Documentation Section. Fifty ECA personnel received training and orientation 
courses on the components and characteristics of PADIS-DEVSIS. Documentalists 
from Tunisia, the Philippines and Indonesia visited IDRC and were trained in 
DEVSJS methodology. A DEVSIS workshop was also held in Ottawa for 
participants from Bangladesh, India, Pakistan and Sri Lanka. 

NO The training component of the PADIS project which concerned training at the 
level of the member states of ECA has not been realized. Although two training 
seminars were organized, much more intensive training is required at the 
subregional and national levels. A common training package should be adopted 
so that DEVSIS training throughout the world can be done by more people without 
starting from scratch every time. 

0. 4.03 Generally, was research and/or institutional capacity improved? 

0. 4.04 Did the initiative lead to the generation of new uresearchil results, 
knowledge, methods. and/or technology? 

YES CLADES produced a directory of information facilities in Latin America and 
produced a retrospective bibliography on regional economic integration. In Canada 
the first computer-generated Devindex was prepared and published. 

0. 4.05 Were the outcomes of the initiative adequately promoted and 
disseminated? 
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0. 4.06 Did the outcomes of this research benefit users (ie. through the 
generation of new Uresearch results etc.)? 

NO The technical aspects of major development literatures are routinely excluded 
from INFOPLAN data bases on the assumption that they are of no interest to 
planners. There are major aspects of Latin American development information that 
are not being picked up by INFOPLAN. Furthermore, it would help IDRC to 
have some idea of the extent of use of Devindex Canada and Devindex within and 
outside Canada. 



PART AVE APPENDIX Page 38 

0. 4.07 Were linkages between national, regional and br international 
researchers enhanced? 

YES Within Host Country / South-South The IDRC grant facilitated discussion of, 
and the exchange of, experience about information problems and solutions at the 
national and regional levels throughout Latin America. 

YES South-South The Information Systems Unit hosted a meeting of the 
information units within the UN regional Economic Commissions currently 
managing socio-economic systems or planning to do so. At the meeting, emphasis 
was placed on interagency cooperation, the establishment of more formal 
communication links and the promotion of the use of compatible methods to 
promote more efficient exchange and dissemination of information. Agreement 
among the regional Economic Commissions and UN-DIESA/ISU on common 
indexing tools is a major step in the direction of closer cooperation among DEVSIS- 
type systems globally. In Latin America a pilot network program was launched with 
the active participation of Brazil, Colombia, Costa Rica, Guatemala, Peru and 
Venezuela. A bi-annual computer produced a bibliographic index of abstracts 
(Planindex), a new worksheet and a manual for abstracting and indexing socio- 
economic planning literature has also been produced. In the Caribbean, manuals 
have been produced to facilitate the standarization of material input to the 
CARISPLAN data base by the participating national centres. CARISPLAN Abstracts 
and the bi-monthly Current Awareness Bulletin have been published. In Africa, 
several issues of Devindex Africa have been published. An important UN Inter- 
Agency Technical Experts Working Group (meeting) on Compatibility with PADIS 
was held to bring together representatives of 14 agencies involved in 
international cooperative information systems. 

YES North-South The DEVSIS Experimental team from Canada helped DEVSIS 
projects in the Philippines, Pakistan, India, Australia and Bangladesh. 

NO North-South One or two former or current staff of IDRC may have attended 
meetings at both UNISIST and the UNISIST International Centre for Bibliographic 
Descriptions, but no direct links have been established between them and the 
important work being done by DEVSIS (Canada) Experimental staff in Canada. 
Consequently, there is little or no feedback to UNISIST of the major technology 
introduced by IDRC. 

NO South-South Efforts to create a Central American subregional node of 
INFOPLAN have progressed rather slowly. 
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0. 408 Were linkages between researchers and facilitating or intermediary 
organizations adequate? 

0. 4.09 As a result of the Initiative, were new opportunities identified in the 
host institution? 

0. 4.10 As a result of the Initiative, did the host Institution become more 
sustaining? 

YES During the 35th Session of the UN General Assembly, four Information 
Systems Unit (ISU) staff positions were approved for inclusion in the regular UN 
budget. In the PADIS project, the Technical Advisor position, originally funded by 
IDRC, is now being financed by the regular budget of ECA. 

ISSUES 

0. 5.01 Did the report comment on the UR for D' process? 
NO 

Q. 5.02 Did the report comment on institution strengthening? 
NO 

Q. 5.03 Did the report comment on the value of human resource development? 
YES 

0. 5.04 Did the report comment on the dissemination of results 
(transferability)? 
YES 

0. 5.05 Did the report comment on the adoption of new results. 
technology, methods or knowledge? 
NO 

Q. 5.06 Did the report comment on different research approaches in the LDCs? 
NO 

0. 5.07 Did the report comment on the minimum critical mass needed for 
effective research? 
NO 
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0. 5.08 Did the report suggest an appropriate balance between programming 
versus administrative support? 
NO 

0. 5.09 Did the report comment on different ways to organize and deliver 
external support? (modalities) 
NO 

0. 5.10 Did the report comment on the duration of external support? 
(persistence) 
NO 

0. 5.11 Did the report comment on the need to integrate research activities? 
NO 
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APPENDIX 2 OPEIS QUESTIONS AND INTRPRETATIONS 

This appendix provides the set of 34 questions, series and 5 which require 
responses. Both the question statement, the interpretation and the keyword indicators are 
provided. 

The lost of questions and the related interpretations are to be provided to the program 
user through the HELP screens of the POWERHOUSE evaluation information program. 
The interpretations should be used by the evaluation report analyst as the entry 
standards" for preparing the summaries of the evaluation reports. 



QUESTIONS AND INTERPRETATIONS 

(note that section 1 which is not included here, includes the project and evaluation report 
tombstone information) 

2.01 Was the analysis of the development context and the research response 
adequate? 

Interpretation: Was the analysis of the development situation and users 
needs sufficient in order to justify the intervention? to define 
the research problem? to identify a suitable intervention? 

2.02 Was the review of related research initiatives adequate? 

Interpretation: Was the review of related research done to ensure that this 
research built on and did not duplicate work done elsewhere? 
Was evidence given to indicate that the literature was 
reviewed? that other research colleagues were consulted? 

2.03 Was the initiative compatible with official LDC development and research 
priorities? 

Interpretation: Was the initiative consistent with officially recognized 
development and/or research priorities? Did the initiative 
address issues that are widely accepted as important 
development or research problems? NOTE: Entries should 
show clearly whether research or development or both 
priorities were recognized. 

2.04 Was the design of the intervention consistent with the research problem that was 
to be addressed? 

Interpretation: Were the objectives and the methodology for the 
intervention compatible with the identified research problem? 
More specifically: 

A. Was a relationship established between the problem to 
be addressed and the objectives? Were the objectives 
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realistic and clearly stated? Did they provide evaluative 
indicators which can be used to assess achievements? 

B. Did the chosen methodology address the stated 
objectives? The term methodology applies equally to 
a traditional research project as it does to training, 
technology transfer, etc. projects. 

3.01 Did the host institution effectively adminIster and manage the initiative? 

Interpretation: Was the host institution able to effectively recruit and manage 
personnel? procure and maintain equipment? administer 
funds? operate within budgetary allocations? Did existing 
structures, policies or procedures facilitate or hinder the 
initiative? 

3.02 Did the host institution provide the necessary technical support for the initiative? 

Interpretation: For the initiative(s) were qualified and capable professional 
staff and technicians made available? Was appropriate 
scholarly literature available? Did the institution have access 
to field testing facilities if required? Was the necessary 
research equipment and supplies available? 

3.03 Was the host government's support for the initiative adequate? 

Interpretation: Was the host government committed to the intervention? Did 
it provide promised inputs (cash, personnel, equipment, 
physical plant, etc.)? encourage the dissemination of research 
results? give the necessary approvals for the initiative? 
facilitate the entry of equipment and technical assistance? 

3.04 Did the users of the research play a role in designing and implementing the 
initiative? 

Interpret at/on: Who, other than the researchers, were involved in designing 
and implementing the initiative? Were the users of the 
research involved in field testing? Were they able to provide 
advice on new developments as they evolved? Did users 
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help to make decisions on the direction and scope of the 
initiative? Was there ongoing dialogue between the users of 
the research and managers of the initiative? NOTE: The term 
"user" refers to those people who will use the output from the 
initiative. Hence, "users" may include trainees, villagers, 
farmers, communities, extension workers, health care workers, 
etc. 

3.05 Were the donor's administrative and management procedures appropriate? 

Interpretation: Was there any discussion on the following: 

A. Reporting: Were donors' reporting schedules and 
formats appropriate? Did technical and financial 
reporting procedures permit effective monitoring of the 
initiative? Were they tools in the management of the 
initiative? 

B. Finance: Was the budget appropriate? Were 
requests for budgetary reallocations given appropriate 
consideration? Were funds made available when 
needed? Was adequate financial advice provided? 
Was the routing of donor funds to the host institution 
direct and efficient? Did fluctuating exchange rates 
cause any difficulties? 

C. Procurement: Were donor procurement procedures 
appropriate? Were any comments given pertaining to 
delivery schedules? the choice of brands and models? 
responsibility for placing orders? tendering 
procedures? 

NOTE: Entries should clearly show which of the three issues 
were discussed. 

3.06 Was the donor's technical support adequate? 

Interpretation: Is there any discussion on the frequency, duration and value 
of technical consultancy services? of staff monitoring visits? 
Was technical assistance appropriate? Were the necessary 
scholarly publications, research equipment, training 
opportunities, information services, etc. provided? 

3.07 Were the donor's procedures in support of training activities adequate? 
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Interpretation: Did the donor's procedures facilitate the achievement of 
training objectives? Was there any discussion on the 
effectiveness of procedures for the selection of trainee(s)? of 
the training institution? of the training content? Was the level 
of training appropriate? Was the administration of the 
training program and the support that was offered to the 
trainee adequate? NOTE: The term 'training" refers to a 
multitude of different types such as post-graduate degree and 
diploma, on-the-job, study tours, workshops (where training 
is a prime objective), etc. 

3.08 Was the donor's Umethodul of operation acceptable? 

Interpretation: Within the context of this particular initiative, did the donor's 
methods facilitate or hinder implementation? Was the way in 
which the donor delivered external support appropriate? Was 
the donor flexible and responsive? Was its role clearly 
understood by the recipient agency? by other participating 
donor agencies? Was it supportive without being overly 
interfering? Did the donor encourage an atmosphere that 
was mutually supportive? 

3.09 Did external factors adversely affect implementation of the initiative(s)? 

Interpretation: Did social, political or economic change affect the 
implementation of the initiative? Did the relationship with other 
donors affect implementation? Did any such factors cause a 
change in research priorities? the scope of the initiative? the 
ability to provide inputs by donor(s) or by the host institution? 
affect training programs or workshops? the provision of 
advisory services or technical assistance? etc. 

4 RESULTS/OUTCOMES 

4.01 Generally, were the overall objectives of the initiative achieved? 

interpretation: Were any comments given pertaining to the overall success 
or achievements of the initiative? To what extent were the 
stated objectives attained? 

4.02 Generally, was research and/or Institutional capacity improved? 
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Interpretation: Was the institutional capacity enhanced as a result of the 
initiative? Specifically: 

A. Research Capacity: What are the cumulative effects 
of the initiative on building research capacity? What 
effects have specific components of the intervention 
had on building overall research capacity. Did training, 
equipment supply, networking, enhanced academic 
credibility, the generation of new technology have a 
measurable impact on the research capacity of the 
host institution(s)? 

B. Managerial Capacity: Did the initiative have any effect 
on improving the ability of the host institution to 
manage research? to set priorities? to allocate 
resources? to make longer term plans, etc.? 

NOTE: Entries should clearly show which of the two issues 
were discussed. 

4.03 Did the initiative lead to the generation of new uresearchul results, knowledge, 
methods, and/or technology? 

Interpret at/on: Was there any discussion on the generation of anticipated 
"research" results? Was new technology developed as a 
result of the initiative (eg: new seed varieties developed)? 
Were new methods identified (eg: adapting a process to a 
new environment)? Was new knowledge created? Were new 
systems introduced (eg: information networks)? 

NOTE: This entry refers exclusively to the creation of new "research" 
results. The usefulness of new "research" results is 
addressed in question 4.05. 

4.04 Were the outcomes of the initiative promoted and disseminated? 

Interpretation: Was there any discussion on the extent to which new 
"research" results, technology, methods and knowledge was 
disseminated? Were findings published in scholarly journals? 
Were any monographs produced? Were results presented at 
conferences, workshops, seminars? Were results 
demonstrated to potential users? 
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4.05 Did the outcomes of this research benefit users (i.e. through the generation of 
new "research" results,etc.)? 

interpretation: Did the initiative have a positive impact on the intended 
beneficiaries? Are there reasons to believe that users may 
benefit in the future? NOTE: This question is very specific. 
Many people have benefitted personally and professionally 
through training programs. Despite their value and 
importance, the outcomes of a training program should be 
entered under question 4.06. Entries to question 4.05 should 
refer explicitly to the tangible effects that the initiative may 
have or has had on the social and economic development of 
individuals and communities. 

4.06 Were training objectives met? 

Interpretation: Was there any discussion on the extent to which training 
objectives of the initiative were achieved? How many people 
received training? Was the training relevant to the overall 
project objectives? Did trainees continue to be involved in 
research work after completing their studies? 

4.07 Were linkages between national, regional and/or international researchers 
enhanced? 

Interpretation: Did the initiative result in more collaboration, coordination and 
cooperation between researchers and research institutions. 
Specifically: 

A. North-South: between MDCs and LDCs 
B. South-South: between LDCs 
C. Within the host country 

NOTE: Entries should clearly show which of the three types of 
linkages were discussed. 

4.08 Were linkages between researchers and facilitating or Intermediary organizations 
adequate? 

interpretation: Were relationships improved between the researchers or the 
research institution and other organizations that may use or 
may facilitate the adoption of "research" results. Were 
linkages made with industry, NGOs, credit institutions, 
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extension and health care services, media, other government 
agencies, training institutions, etc.? 

4.09 As a result of the initiative, were new opportunities identified in the host 
institution? 

Interpretation: Because of the initiative, were any new topics for research 
identified? Was a need for replication studies identified? for 
interdisciplinary research? Was there any discussion about 
new ways of collaborating with other institutions? about 
expanding, diversifying or limiting training programs and 
information systems? 

4.10 As a result of the initiative, did the host institution become more financially self- 
sustaining? 

Interpretation: As a result of the initiative was the host institution able to 
generate new or additional funds from other donor agencies? 
from other local sources? Was it able to generate revenues 
through any type of contract research? by marketing a new 
technology? by attracting new trainees? 

I LESSONS LEARNED AND POUCY ISSUES 

This section includes a "key" word facility to help select and sort entries. 

Descriptive entries should consist of direct quotes that are made by the report 
authors. All entries should include page numbers that refer back to the location 
of the quote in the original report. 

5.01 Did the report comment on the UR for D" process? 

Interpretation: Were any insights given on the "research for development" 
process? of the role of research in social, economic and 
cultural change? Were any descriptions and analyses given 
on how the process works or does not work? 

5.02 Did the report comment on institution strengthening? 
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Interpretation: What types of support help and hinder building institutional 
capacity? Does training play a role? the provision of 
operating funds? linkages with other institutions? What is the 
relative importance of administrative, financial, technical and 
communications support? 

5.03 Did the report comment on the value of human resource development? 

Interpretation: How effective are different approaches to training? What is 
the value of short-term versus long-term training? of study 
tours? of secondments? of formal training? of pre-project 
training? of end-of-project training? training in MDCs, in other 
LDCs, in the host country? 

5.04 Did the report comment on the dissemination of results (transferability)? 

Interpretation: What techniques will ensure that the results of projects are 
disseminated? What role do workshops play? publications? 
monographs? secondments? radio? television? pamphlets? 
etc. 

5.05 Did the report comment on the adoption of new "research" results, technology, 
methods or knowledge? 

Interpretation: What can be done to encourage the adoption of research 
results? Does the dissemination of results ensure adoption? 
Is it necessary to link research with those who are expected 
to benefit? Should research and extension services be 
integrated? How can new technologies be commercialized? 

5.06 Did the report comment on different research approaches in the LDCs? 

Interpretation: What conditions need to be met in order for different research 
approaches to be effective? When is systems or participatory 
research appropriate? When should a multidisciplinary 
research approach be considered? When should networks 
be encouraged? What are the costs and benefits of different 
approaches? 

5.07 Did the report comment on the minimum critical mass needed for effective 
research? 
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Interpretation: What type of research should be supported in countries of 
different sizes and in research systems that are at different 
stages of development? What research systems are 
appropriate in small countries? in very low income countries? 
What is the best way to compensate for inadequate national 
critical mass? 

5.08 Did the report suggest an appropriate balance between programming versus 
administrative support? 

Interpretation: Were any comments given pertaining to the relative level of 
funds and human resources devoted to program delivery and 
administrative support? 

5.09 Did the report comment on different ways to organize and deliver external 
support? (modalities) 

Interpretation: What are the most and least effective ways for donor 
agencies to provide support for research? Under what 
circumstances are they best applied? Are different 
approaches to collaboration required? Are donor consortia 
effective? What are the relative merits of project versus 
program and institutional support? Should different kinds of 
research institutions be approached? 

5.10 Did the report comment on the duration of external support? (persistence) 

Interpretation: How are initiatives affected by the project approach? by short- 
term funding? by more continuous long term support? What 
effects do the duration of funding have on the generation of 
research? on institution building? 

5.11 Did the report comment on the need to integrate research activities? 

Interpretation: Under what circumstances should research efforts be 
integrated? How and when should research efforts be more 
fully linked to dissemination efforts? When should 
multidisciplinary approaches be encouraged? 
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APPENDIX 3 

PROJECT/PROGRAMME INFORMATION 

This appendix contains a series of examples of how to deal with the project information 
and various cases you may come across. 

Case 1: More than one project. Enter tombstone data for each project separately. 

Case 2: Too many projects to provide all the tombstone data. Therefore list the 
projects and provide an explanatory comment. 

Case 3: No project reviewed. Leave project information section blank and provide 
an explanatory comment. 

Case 4: Deal with phase I and II of a project as separate projects. 



Appendix 3 - Case 1: More Than One Project 

REPORT ID: 51 

REPORT TITLE: Low Cost Primary Education: Implementihg 'an Innovation in Six 
Nations 

DONOR NAME: IDRC 

REPORT STATUS: Single 

COMMENTS: 

PROJECT INFORMATION 

PROJ ECT TITLE: A Study of Philippines Impact and Non-Impact Leavers and 
Graduates 

PROJECT NUMBER: 3-P-78-0136 

MANAGING DIVISION: SS 

COUNTRY OF RESEARCH: Philippines 

RESEARCH INSTITUTION(S): Regional Center for Educational and 
Technology 

INSTITUTION TYPE: Non-National Institution 

COMMIT/TERMINATE DATES: 1979-1 981 

PROJECT BUDGET: $CAD 24,500 

PROGRAMME: Education 

SEARCH SUBJECT: primary education/educational technology/educational 
innovations/programmed instructions/curriculum 

PROJECT INFORMATION 

PROJECT TITLE: Solo Pamong National Centre 

PROJECT NUMBER: 3-P-77-0134 

MANAGING DIVISION: SS 

COUNTRY OF RESEARCH: Indonesia 

RESEARCH INSTITUTION(S): State University of Surakarta 

INSTITUTION TYPE: University 

COMMIT/TERMINATE DATES: 1979-1981 



PROJECT BUDGET: $CAD 140,000 

-PROGRAMME: Education 

SEARCH SUBJECT: primary education/educational technology/educational 
innovations/programmed instructions/curriculum 

PROJECT INFORMATION 

PROJECT TITLE: Delivery System for Mass Primary Education 

PROJECT NUMBER: 3-P-76-0133 

MANAGING DIVISION: SS 

COUNTRY OF RESEARCH: Malaysia 

RESEARCH INSTITUTION(S): University Sains Malaysia 

INSTITUTION TYPE: University 

COMMIT/TERMINATE DATES: 1977-1981 

PROJECT BUDGET: $CAD 500,000 

PROGRAMME: Applied Sciences 

SEARCH SUBJECT: primary education/educational technology/educational 
innovations/programmed instructions/curriculum 

PROJECT INFORMATION 

PROJECT TITLE: Evaluation of Teacher Training Institute (Uberia) 

PROJECT NUMBER: 3-P-82-0167 

MANAGING DIVISION: SS 

COUNTRY OF RESEARCH: Liberia 

RESEARCH INSTITUTION(S): University of Liberia 

INSTITUTION TYPE: University 

COMMIT/TERMINATE DATES: 1983-1984 

PROJECT BUDGET: $CAD 15,867 

PROGRAMME: Education 



Appendix 3 - Case 2: Too Many Projects to Itemize - List Projects 

REPORT ID: Th 

REPORT TITLE: FAD's Selective Trainer-Trainee Scheme 

DONOR NAME: IDAC 

REPORT STATUS: Single 

COMMENTS: Program evaluation features a total of eight (8) trainer-trainee 
projects from three institutions that are part of the Agricultural Economics Program. 
Project information can be retrieved from the PINS & PROMIS Databases. 

PROJECT INFORMATION 

PROJECT TITLE: 

PROJECT NUMBER: 3-P-85-0065; 81-0171; 85-1048; 85-1051; 82- 
0164; 84-0211; 87-0190; 

MANAGING DIVISION: 

COUNTRY OF RESEARCH: 

RESEARCH INSTITUTION(S): 

INSTITUTION TYPE: 

COMMIT/TERMINATE DATES: 

PROJECT BUDGET: 

PROGRAMME: 

SEARCH SUBJECT: 

THE EVALUATION STUDY 

AUTHOR NAME: Flores, Pedro V. 

AUTHOR AFFILIATION:Q 

REQUESTED BY: 

RATIONALE: 

BY: 



Appendix 3 - Case 3: No Projects Reviewed 

' 

Program. An Evaluation 

evaluation report. 

RoselI, Steven 

Consultant; Consultant 

$CAD 6,000 OPE; 



Appendix 3 - Case 4: Projects with Multiple Phases 

REPORT ID: 66 

REPORT TITLE: The Multidisciplinary Research Centre for Rural Development 
(CIMDER) - An Evaluation (Centro de Investigaciones Multidisciplinarias en 
DesarroHo Rural (CIMDER) - An Evaluation 

PROJECT INFORMATION 

PROJECT TITLE: Rural Health Development Program (CIMDER) - Colombia 

PROJECT NUMBER: 3-P-73-0104 

MANAGING DIVISION: HS 

COUNTRY OF RESEARCH: Colombia 

RESEARCH INSTITUTION(S): Fundacion Para La Aplicacion Superior 

INSTITUTION TYPE: 

COMMIT/TERMINATE DATES: 1974-1980 

PROJECT BUDGET: $ CAD 

PROGRAMME: Tropical and Infectious Diseases 

SEARCH SUBJECT: health services/health planning/health personnel/health 
education/rural areas 

PROJECT INFORMATION 

PROJECT TITLE: Cimder (Colombia) Phase Il 

PROJECT NUMBER: 3-P-83-0330 

MANAGING DIVISION: HS 

COUNTRY OF RESEARCH: Colombia 

RESEARCH iNSTITUTION(S): Fundacion Para La Educacion Superior 

INSTITUTION TYPE: 

COMMIT/TERMINATE DATES: 1985-1991 (Target) 

DONOR NAME: IDRC 

REPORT STATUS: Single 

COMMENTS: 
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APPENDIX 4 PROMIS/PINS PRINTOUTS 

This appendix provides hard copy examples of the PROMIS and PINS screens where the 
tombstone project/programme information is found. Note the indicators cited in the 
manual. 



CTION: NO: P1.11 - PROJECTS FILE PROMIS 
- SEC - 

CT:85018100 Divn:AFNS Commit Type:SR Orig-R-Dur: 36 Tot-R-Dur: 38 
GOAT PRODUCTION SYSTEMS (MEXICO) 

ity: 01010 CROPS PRODUCTION SYSTEMS Commence Type: 
lent: INSTITUTO NACIONAL DE INVEST. FORESTALES Y AGROPECUARIAS 
ym:INIFAP Sub-type:REGtJLAR Phase: 1 ltgrantees: 1 

ry: MX MEXICO Area RO: LARO RO Admin: LARO 
Area:XL LATIN AMERICA Funding Catg: PARTNERSHIP 

SiOris: 0 Operation Type: COMPONENT 
Status SEC:CLOSED Loc Contrib: 262600 

PGM 

c Cict,r. 

64300 60300 

rnargins/ basic 

CTION: 

modes 1 15 COMMAND file HELP EXIT 

CT: 85018100 EVENT: 015000 
:GOAT PRODUCTION SYSTEMS (MEXICO) 

EVENTS FILE PROMIS 

COMMITMENT 
86/02/27 STATUS: DONE AMT: 
86/03/25 # OF REVISIONS: 0 
86/02/19 RESP. PERSON: 000988 Diener, Dayra Y. 

EVENTS FILE PROMIS 

CT: 85018100 EVENT: 017000 
:GOAT PRODUCTION SYSTEMS (MEXICO) 

TITLE: 
DATE: 

T DATE: 
DATE: 

110N 

COMPLETION 
89/02/19 STATUS: DONE AMT: 
89/04/30 # OF REVISIONS: 1 

89/04/30 RESP. PERSON: 000970 Kennedy, R. 

LENT, AUTHORIZATION AND FEE EVENTS 

T AMOUNT: 
NT AMOUNT: 

CANADIAN DOLLARS LOCAL CURRENCY 

LOCAL CURRENCY CODE 

9: 

fficer:001031 Li Pun, H. Office: LARO Doc-Status:CLOSED 
fficer:001403 Devendra, C. Office: EARO Res-Status:CLOSED 
rjcts: 88020900 Energy: Network: A 

Sub-Actv:37 SMALL RUMINANT PRODUCTION SYSTEMS 
Amount: 0 

OT 
001639 Rebolledo, A. CAP: 

• 

0 

TITLE: 
DATE: 

T DATE: 
L DATE: 

ION 

CTION: 
0 



ACTION: NO: P1.12 - PROJECTS FILE - DAP PROMIS 
* 

- SEC - 
DURATION: 030 PREFIX: 

'ITLE: CARIBBEAN INFORMATION NETWORKS (SYSTEMS AND SERVICES) 
05990 OPE DAP - CONSULTANTS = 
DURRANT, F. 

-- 
** 

TORLD AREA:XL 
AREA RO: LARO 
FUNDING CATG: 
OPERATION TYPE: 
STATUS SEC: 

PGM 
OFFICER:000921 Hardie, J. 

LLT OFFICER: 
LEL PRJCTS: 
UB-ACTV: 
)ONORS: 

000422 Andrades, 0. 
LECIPIENT CLASS: 

OFFICE: 
OFFICE: 

HEAD DOC-STATUS : CLOSE] 
RES-STATUS : CLOSE: 

ENERGY: 
AMOUNT: 2966 

[hAP: 
)CAP: 
'RO-AD: 

1 15 
.. Aaa g PREVIOUS EXIT 

A 

SUB-TYPE REGULAR 
MORE THAN ONE COUNTRY 
LATIN AMERICA 

COMMIT: A 

RO ADMIN: HEAD 
CENTRE 
DAP 
CLOSED 

CGT 

2966 
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APPENDIX 5 ANALYST'S ASSESSMENT 

This guide is designed to assist in completing the Evaluation Report Identification 
Information which relies on the data analyst's assessment. 

A selection of sample entries indicate the type of response sought here. This is not an 
exhaustive list but an indication of suitable responses. 

1. Validity of Methodology: 

- Appropriate although summative workshop may have been beneficial. 

- More impartial data needed to validate conclusions. 

- Substantiating data sparse; sources of information limited; primarily Centre 
oriented perceptions. 

- Appropriate; particularly reference given to user. 

- More evidence, larger sample needed to corroborate conclusions. 

2. Reporting Format: 

- Well written. Needs executive summary including succinct list of recommendations. 

- Satisfactory. 

- Evaluation toots need description. Executive summary and acronym list required. 

- Executive summary missing; report rambles; needs editing/highlighting. 

- Clear and concise discussion. 

- The inclusion of summary data tables from the text makes reading difficult. 

3. General Report Critique: 
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- Although objectives were not explicitly stated, the most implicit purposes were 
addressed. Would benefit from more background on IDRC involvement and more 
synthesis of findings. 

- Good report clearly written. Could use insights from farmers' perspectives. 

- Study objectives have been addressed; efficiency and effectiveness issues 
dominate. 

- Generally the objectives have been satisfied. The report should not be considered 
to be a formal, structured evaluation. Conclusions are impressionistic, not backed 
up by evidence. 

- Report gives a brief but comprehensive summary of the project and its benefits. 

- The report is not a formal evaluation. It consists only of the impressions of one 
person. 

- Objectives were attained. Contains candid discussion of constraints facing an 
institution which has received considerable Centre support. 

- The report contains interesting descriptions and thoughts but an enormous and 
unnecessary amount of verbiage given the ultimate conclusions reached. 

- Some discussion linking the formal expectations of FAD to outcomes would be 
valuable. 

- Objectives were attained. For the uninitiated, acronyms are numerous and often 
cause confusing. At times, the data and conclusions seem contradictory. 
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APPENDIX 6 MULTIPLE REPORTS 

This appendix provides a sample of how to deal with and enter multiple reports. 

Setting up a multiple report: For each multiple report you will have a MASTER report 
and SUBREPORTS which are numbered in the following way. Give the Master report the 
ID number (ex. 84) and assign each subreport a "sub" number (ex. 84.1; 84.2 etc 
depending on the number of subreports). 

Identify the report status: In the tombstone data under the Report Status field enter 
MULTIPLE. In the COMMENTS field of each report indicate that the report is one of the 
total number of reports. For example, if there is a Master report and three subreports, the 
master report is 1 of 4 reports. Sub-report 1 is 2 of 4 reports etc. 

Answering the questions: Treat each sub-report as a separate report. The Master report 
typically will have few question responses as the information is drawn just from the 
introductory and concluding sections of the report. 

Completing the Tombstone Data: Each case is different, but the general guideline here 
is to avoid excessive repetition. Accordingly include the tombstone data only once - that 
is with the Master report. Exceptions would be if each subreport identifies the specific 
projects it deals with. In this case include the project information in the subreport 
tombstone section. A second exception is if each sub-report has it own set of conclusions 
and recommendations. If this is the case, include them with the sub-report and if there 
are general conclusions and recommendations covering the whole report include them 
with the Master report. A third exception, may be the case where each sub-report has a 
different author and different methodology. In this case the sub-reports are not just 
presented as separate reports but they actually are. In which case include this 
individualized tombstone data. Once again the guideline in using your judgement in 
handling each case is to "maximize the information collected while minimizing replication 
of the information." 

Enclosed is a sample from report 84 and sub report 84.1. For further examples consult 
report ID 69; 80; & 84. 



DONOR NAME: IDRC 

REPORT STATUS: Multiple 

COMMENTS: One of 4. 

PROJECT INFORMATION 

PROJECT TITLE: Semi-Arid Crops 

PROJECT NUMBER: 3-P-74-0058 

MANAGING DIVISION: AFNS 

COUNTRY OF RESEARCH: Thailand 

RESEARCH INSTITUTION(S): Khon Kaen University 

INSTITUTION TYPE: University 

COMMIT/TERMINATE DATES: 1975-1981 

PROJECT BUDGET: $CAD 349,798 

PROGRAMME: Crops Production Systems 

SEARCH SUBJECT: sorghum/soybeans/groundnuts/plant breeding/intercropping/ 
semi-arid zone 

REPORT ID: 84 

REPORT TITLE: The Evaluation of the Impact of IDRC-Funded Research Projects 
Supported by The Department of Technical and Economic Cooperation (DTEC) 
(Thailand) and IDRC 

PROJECT INFORMATION 

PROJECT TITLE: Village Level Rice Milling 

PROJECT NUMBER: 3-P-78-0055 

MANAGING DIVISION: AFNS 

COUNTRY OF RESEARCH: Thailand - 

RESEARCH INSTITUTION(S): Department of Agriculture 

INSTITUTION TYPE: 

COMMIT/TERMINATE DATES:1 979-1983 



PROJECT BUDGET: $CAD 59,500 

PROGRAMME: Post-Productions Systems 

SEARCH SUBJECT: rice/grain processing/milling industry/villages/technical 
aspects/agric' iltural equipment/testing 

PROJECT INFORMATION 

PROJECT TITLE: Groundnut Shellers Phase I 

PROJECT NUMBER: 3-P-82-0128 

MANAGING DIVISION: AFNS 

COUNTRY OF RESEARCH: Thailand 

RESEARCH INSTITUTION(S): Khon Kaen University 

INSTITUTION TYPE: University . 

COMMIT/TERMINATE DATES: 1981-1983 

PROJECT BUDGET: $CAD 

PROG RAM ME: Post-Production Systems 

SEARCH SUBJECT: groundnuts/grain processing 

PROJECT INFORMATION 

PROJECT TITLE: Groundnut Shellers/Strippers Phase II 

PROJECT NUMBER: 3-P-82-0174 

MANAGING DIVISION: AFNS 

COUNTRY OF RESEARCH: Thailand 

RESEARCH INSTITUTION(S): Khon Kaen University 

INSTITUTION TYPE: University 

COMMIT/TERMINATE DATES: 1983-1986 

PROJECT BUDGET:. 

PROGRAMME: Post-Production Systems 

SEARCH SUBJECT: groundnuts/grain processing/agricultural machinery! 
prototypes/engineering design/agricultural extension 

PROJECT INFORMATION 



PROJECT TITLE: Post-Harvest Rice Technology 

PROJECT NUMBER: 3-P-74-0120 

MANAGING DIVISION: AFNS 

COUNTRY OF RESEARCH: Thailand 

RESEARCH INSTITUTION(S): Ministry of Agriculture and Cooperatives 

PROJECT BUDGET: $CAD 31,539 

PROG RAM ME: Post-Production Systems 

SEARCH SU BJ ECT: rice/drying/agricultural machinery 

PROJECT TITLE: Cassava Nutrition Phase I 

PROJECT NUMBER: 3-P-74-0060 

MANAGING DIVISION: AFNS 

COUNTRY OF RESEARCH: Thailand 

RESEARCH INSTITUTION(S): Khon Kaen University 

INSTITUTION TYPE: University 

COMMIT/TERMINATE DATES: 1975-1977 

PROJECT BUDGET: 

PROGRAMME: Crops Production System 

SEARCH SUBJECT: cassava/feed/nutritive value/chemical analysis/animal 
nutrition/feed production/market studies/economic analysis 

PROJECT INFORMATION 

PROJECT TITLE: Cassava Nutrition Phase II 

PROJECT NUMBER: 3-P-78-0026 

MANAGING DIVISION: AFNS 

COUNTRY OF RESEARCH: Thailand 

INSTITUTION TYPE: Government Ministry 

COMMIT/TERMINATE DATES: 1975-1980 

PRO.WCT INFORMATION 



RESEARCH INSTITUTION(S): Khon Kaen University 

INSTITUTION TYPE: University 

COMMIT/TERMINATE DATES: 1979-1982 

PROJECT BUDGET: 

PROGRAMME: Production System 

SEARCH SUBJECT: feed/cassava/nutritive value/chemical 
nutrition/feed production/market studies/economic analysis 

analysis/animal 

THE EVALUATION STUDY 

AUTHOR NAME: 

AUTHOR AFFILIATION: 

REQUESTED BY: ' 

RATIONALE: DTEC wants to evaluate the impacts of these projects and to find a 
means to extend the research results to the fullest extent. 

COORDINATED BY: SS 

CONDUCTED IN: 1988 

FUNDING SOURCE: 

DAP NUMBER: 

COST: 

THE EVALUATION REPORT 

REPORT TYPE: Ex Post Projects Review 

REPORT OBJECTIVES INFORMATION: Besides evaluating the impacts of the 
research project and determining a means for the research projects to create the 
most beneficial impacts for the development of the country, this evaluation also 
aims at finding specific answers to these questions: 1. Are the information and data 
from these projects utilized and to what extent? 2. Is the utilization of the research 
results effective? 3. Are there any potentials of the research results? What are they? 
4. What should be the next step of implementation to make the potentials viable? 

RESEARCH INSTRUMENTS USED: Not discussed 



REPORT DISCUSSED TO: 

RESPONSE TO RECOMMENDATIONS: 

OPEIS QUESTIONS/RESPONSES 

PLANNING 

0. 2.01 Was the analysis of the development context and the research 
response adequate? 

0. 2.02 Was the review of related research initiatives adequate? 

0. 2.03 Was the initiative compatible with official LDC development and 
research priorities? 

CONCLUSION/RECOMMENDATIONS: Conclusions: 1. All of the IDAC-funded 
research projects have achieved their aims. 2. The degree bf effectiveness of the 
utilization of research results varies from one project to another, depending on the 
nature of the project and its approaches in disseminating its results. 3. The 
research project on social science has no business potentials, while the projects 
on agriculture and public health have some. 4. There are some problems 
concerning the market, and the necessity to test or adjust the research results so 
that they really meet with the demands of the target population before application. 
(p. 5) 

STRIPE: 

GENERAL REPORT CRITIQUE 

REPORT CRITIQUE AUTHOR: S. Wilkinson 

VALIDITY OF EVALUATION METHODOLOGY: Methodology was not 

REPORTING FORMAT: Clear but too brief. Research instruments used and 
methodology were not discussed. 

REPORT CRITIQUE: This report is a conclusion restating in brief the findings of 
the separate sector evaluations. The report fails to go beyond this and provide 
comment and recommendations regarding DTEC and IDRC joint initiatives from an 
overview or holistic perspective. 



0. 2.04 Was the design of the intervention consistent with the research 
problem that was to be addressed? 

IMPLEMENTATION AND OPERATIONS 

0. 3.01 Did the host institution effectively administer and manage the 
Initiative? 

0. 3.02 Did the host Institution provide the necessary technical support for the 
initiative? 

0. 3.03 Was the host government's support for the initiative adequate? 

0. 3.04 Did the users of the research play a role in designing and 
imDlementinp the initiative? 

0. 3.05 Were the donor's administrative and management procedures 
appropriate? 

Q. 3.06 Was the donor's technical support adequate? 

Q. 3.07 Were the donor's procedures in support of training adequate? 

Q. 3.08 Was the donor's Umethodli of operation acceptable? 

0. 3.09 Did external factors adversely affect implementation? 

RESULTS/OUTCOMES 

0. 4.01 Generally, were the overall objectives of the Initiative achieved? 

YES All of the IDRC-funded research projects achieved their aims. (p. 5) 

0. 4.02 Were training objectives met? 

0. 4.03 Generally, was research and/or institutional capacity improved? 



Q. 4.04 Did the Initiative lead to the generation of new Nresearchu results. 
knowledge, methods, and/or technology? 

YES The machinery invented under the Groundnut Shell and Stripper Project 
(GSSP) can be produced on a commercial scale, provided that there is a demand 
in the market. (p. 3) 

Most of the results are in abstract form, eg., seed production technology, cowpea 
products menu, or technology of using cassava products as animal nutrients. (p. 3) 

The FoQd Supplement Project (FSP) produced supplementary food formula from a 
mixture of rice, peas and sesame. (p. 4) 

The model developed by the Research for the Development of Provincial Education 
Planning (RDPEP) Project has been used by the Ministry of Education as an 
example for provincial education planning. (p. 2) 

The Development of Appropriate and Economic System for Hospital Wastewater 
(DAES) Project has been a waste water treatment system which is satisfactory to 
both the designers and the users. A technique of making and using ferrocement 
has also been obtained. (p. 4) 

0. 4.05 Were the outcomes of the initiative adequately promoted and 
disseminated? 

YES The research model has been applied all over the country. (p. 2) 

The information of the research project has been provided to interested sections or 
those who want to adopt the system, by the Division of Environmental Health and 
Ayudhya Hospital. Moreover, the hospital also gives information on the use and 
maintenance of the waste water treatment system to the hospital's officers, the 
patients and their relatives. 
(p. 4) 

The Food Supplement Project disseminated its results by organizing conferences, 
by presenUng articles in different conferences, publishing articles in periodicals, arid 

monitoring tours. These activities have disseminated the research findings 
on a 'large scale, both in the country and abroad. (p. 4) 



Q. 4.06 Did the outcomes of this research benefit users (ie. through the 
generation of new TMresearch results etc.)? 

YES The usefulness of the project is the setting up of a policy towards the 
necessity for needy children to have supplementary food, a policy which has 
brought about lunch projects for schoolchildren and Provincial Health's Supplement 
Food Projects. (p. 4) 

Evaluations made by users have shown that the manual and the case history form 
are very useful. They have been applied in hospitals by the trainees who have been 
trained in the course organized by the project. (p. 4) 

NO In Home-Processed Legume (HPL) project, the cowpeas products have not 
been widespread because of the scarcity of raw materials and the difficulty in 
changing the farmers' eating habits. The technology from the Cassava Nutrition 
(CN) Project has not been used widely because of the increasing price of cassava. 
In the Groundnut Sheller and Stripper Project (GSSP) the widespread use 
of machinery has been saturated. (p. 3) 

0. 4.07 Were linkages between national, regional and for International 
researchers enhanced? 

0. 4.08 Were linkages between researchers and facilitating or intermediary 
organizations adequate? 

0. 4.09 As a result of the Initiative, were new opportunities identified In the 
host institution? 

0. 4.10 As a result of the initiative, did the host institution become more 
sustaining? 

ISSUES 

0. 5.01 Did the report comment on the TMR for D" process? 
NO 

0. 5.02 Did the report comment on institution strengthening? 
NO 

0. 5.03 Did the report comment on the value of human resource development? 
NO 



0. 5.04 Did the report comment on the dissemination of results 
(transferability)? 
NO 

0. 5.05 Did the report comment on the adoption of new Nresearchs results, 
methods or knowledge? 

NO 

Q. 5.06 Did the report comment on different research approaches In the LDCs? 
NO 

0. 5.07 Did the report comment on the minimum critical mass needed for 
effective research? 
NO 

0. 5.08 Did the report suggest an appropriate balance between programming 
versus administrative support? 
NO 

0. 5.09 Did the report comment on different ways to organize and deliver 
external support? (modalities) 
NO 

0. 5.10 Did the report comment on the duration of external support? 
(persistence) 
NO 

0. 5.11 Did the report comment on the need to integrate research activities? 
NO 
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0. 2.01 Was the analysis of the development context and the research 
response adequate? 

Q. 2.02 Was the review of related research initiatives adequate? 

0. 2.03 Was the Initiative compatible with official LDC development and 
research priorities? 

0. 2.04 Was the design of the Intervention .oonslstent with the research 
problem that was to be addressed? 

IMPLEMENTATION AND OPERATIONS 

0. 3.01 Did the host institution effectively administer and manage the 
initiative? 

0. 3.02 Did the host Institution provide the necessary technical support for the 
initiative? 

0. 3.03 Was the host government's support for the Initiative adequate? 

YES For instance, the basic information and thoughts on the project have played a 
part in continuing education planning; the Ministry of Education has realized and 
participated in the project's activities from the start. (p. 15) 

0. 3.04 Did the users of the research play a role in designing and 
Implementing the Initiative? 

0. 3.05 Were the donor's administrative and management procedures 
appropriate? 

0. 3.06 Was the donor's technical support adequate? 

0. 3.07 Were the donor's procedures in support of training adequate? 

0. 3.08 Was the donor's Umethodhi of operation acceptable? 



0. 3.09 Did external factors adversely affect implementation? 

RESULTS/OUTCOMES 

0. 4.01 Generally, were the overall objectives of the Initiative achIeved? 

YES The manual on rainwater tank construction was produced according to the 
second objective of the project. The project (A Study on Collection and Storage of 
Roof Runoff for Drinking Purposes) had greatly succeeded because there was a 
very wide dissemination of results, creating a very important impact. (p. 23) 

0. 4.02 Were training objectives met? 

YES Twelve training courses have been held, with 1,41 2 trainees. Seven seminars 
have been arranged with 1,325 participants altogether. (p. 15) 

NO More than 50% of the trainees averagely or scarcely applied the knowledge 
from the trainings. (p. 15) 

0. 4.03 Generally, was research and/or institutional capacity improved? 

YES Research Capacity The research projects contributed in the increase of 
research capacity for personnel in the research units and related organizations. (p. 
27) 

0. 4.04 Did the Initiative lead to the generation of new Nresearchh results. 
knowledge, methods, and/or technology? 

YES The research findings also played a part in setting up a plan to develop an 
information system. (p. 15) 

Observed facts from the research led to the construction of the new type of tank 
developed by the researchers. (p. 24) 



Q. 4.05 Were the outcomes of the initiative adequately promoted and 
disseminated? 

YES The first publication of 1,000 volumes (of a manual) resulted in tremendous 
interests from different organizations and individuals and had to be published 
again. This means that the project (A Study on Collection and Storage of Roof 
Runoff for Drinking Purposes) has greatly succeeded because there was a very 
wide dissemination of results, creating a very important impact. Furthermore, the 
research results were used as topics in regional seminars and workshops.(p. 23) 

NO The results of this research project (Land Distribution and Empi re not 
widely disseminated. (p. 22) 

Q. 4.06 Did the outcomes of this research benefit users (ie. through the 
generation of new research results etc.)? 

YES Practically, all provinces have followed the plans set up by the central 
department, relying on the manuals produced. This implementation has created a 
five year education development plan, and an annual work plan for all provinces. 
(p. 15) 

From the dissemination of the manual, many organizations used the manual to 
construct rainwater tanks for the population in a community where water was 
scarce. The rainwater tank has an important impact on people's health. (p. 23) 

NO Although the research results were very useful, they were not adequately used. 
In "Land Distribution and Employmenr', it was necessary to apply modern 
technology to improve the quality of land. However, farmers in the land reform area 
were not ready for such technology; they still lacked knowledge and money to 
develop the land into a highly productive land holding. (p. 30) 

Q. 4.07 Were linkages between national, regional and br international 
researchers enhanced? 

0. 4.08 Were linkages between researchers and facilitating or intermediary 
organizations adequate? 

NO In HLand Distribution and EmploymenV', it was found that the findings should be 
of use for many sectors and departments, eg., Department of Community 
Development, Department of Land Development, etc. However, there was no 
coordination with these departments during the planning for data collection; 
otherwise, the findings would create impacts on a larger scale. (p. 29) 



0. 4.09 As a result of the initiative, were new opportunities identified in the 
host institution? 

YES An in-depth research should be conducted to determine a model for social 
security suitable for the landless farmers. Continuing research should also be 
conducted to find such information, yielding more impacts out of this research. 
(Land Distribution and Employment project) (p. 22) 

A study should be conducted to develop management system for the use of 
rainwater tanks, so as to prevent the villagers from becoming disunited. (p. 25) 
Additional projects should be conducted to create work among the people. A 
research study should be carried out to find cheap and locally-available materials 
for tank construction. (A Study on Collection and Storage of Roof Runoff for 
Drinking Purposes) (p. 25) 

Q. 4.10 As a result of the initiative, did the host institution become more 
sustaining? 

ISSUES 

Q. 5.01 Did the report comment on the MR for DU process? 
NO 

0. 5.02 Did the report comment on Institution strengthening? 
NO 

0. 5.03 Did the report comment on the value of human resource development? 
NO 

Q. 5.04 Did the report comment on the dissemination of results 
(transferability)? 
NO 

Q. 5.05 Did the report comment on the adoption of new research' results, 
technology, methods or knowledge? 
NO 

0. 5.06 Did the report comment on different research approaches in the LDCs? 
NO 

0. 5.07 Did the report comment on the minimum critical mass needed for 
effective research? 
NO 



0. 5.08 Did the report suggest an appropriate balance between programming 
versus administrative support? 
NO 

0. 5.09 Did the report comment on different ways to organize and deliver 
external support? (modalities) 
NO 

0. 5.10 DId the report comment on the duration of external support? 

NO 

0. 5.11 DId the report comment on the need to Integrate research activities? 
NO 
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APPENDIX 7 KEY WORD INDICATORS 

This appendix provides samples of how to use key word indicators. 

Note that the short answer precedes the key work, then the text. Each time a new 
comment is made repeat the short answer and keyword even it is the same as above. 
This is intended to add clarity. 

(Editorial Note: use this style for WP 5.1 format. Reassess appropriateness when using 
Powerhouse) 
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APPENDIX 8 STYLE SAMPLES 

This appendix illustrates some of the main style points required in preparing OPEIS 
reports. The style points correspond numerically with the style features highlighted in 
PART 2, Step Three, the OPESI Questions. 



0. 4.05 Were the outcomes of the initiative adeguatelypromoted and 
disseminated? 

YES The first publication of 1,000 volumes (of a manual) resulted in tremendous 
interests from different organizations and individuals and had to be published 
again. This means that the project (A Study on Collection and Storage of Roof 
Runoff for Drinking Purposes) has greatly succeeded because there was a very 
wide dissemination of results, creating a very important impact. Furthermore, the 
research results were used as topics in regional seminars and workshops.(p. 23) 

NO The results of this research project Distribution and Employemnt) are not 
widely disseminated. (p. 22) — 

0. 4.06 Did the outcomes of this research benefit users (ie. through the 
generation of new uresearch results etc.)? 

— 

NC 
YES Practically, all provinces have followed the plans set up by the central 
department, relying on the manuals produced. This implementation has created a 
five year education development plan, and an annual work plan for all provinces. 
(p. 15) 

From the dissemination of the manual, many organizations used the manual to 
construct rainwater tanks for the population in a community where water was 
scarce. The rainwater tank has an important impact on people's health. (p. 23) 

NO Although the research results were very useful, they were not adequately used. 
In 'Land Distribution and Employment', it was necessary to apply modern 
technology to improve the quality of land. However, farmers in the land reform area 
were not ready for such technology; they still lacked knowledge and money to 
develop the land into a highly productive land holding. (p. 30) 

0. 4.07 Were linkages between national, regional and br International 
researchers enhanced? 

0. 4.08 Were linkages between researchers and facilitating or Intermediary 
organizations adequate? 

NO In 'Land Distribution and Employment, it was found that the findings should be 
of use for many sectors and departments, eg., Department of Community 
Development, Department of Land Development, etc. However, there was no 
coordination with these departments during the planning for data collection; 
otherwise, the findings would create impacts on a larger scale. (p. 29) 



0. 2.04 Was the design of the intervention consistent with the research 
problem that was to be addressed? 

YES Objectives Most objectives were appropriate within the context of addressing 
the goal of improving food production. 

YES Methodology Within the confines of specific research projects, the 
methodologies employed were appropriate. 

NO Methodologies Research methodology must begin to address the issue of 
user participation and the effective dissemination and utilization of results. 

IMPLEMENTATION AND OPERATIONS 

0. 3.01 Did the host institution effectively administer and manage the 
Initiative? 

YES Overall , research institution procedures function well and no major obstacles 
have been encountered in the execution of research. 

0. 3.02 Did the host institution provide the necessary technical support for the 
initiative" 

— 

NO Generally, the Ethiopian Science and Technology Centre (ESTC) is not yet 
filling its mandate as the national coordinating body for research. Several key 
procedural and policy guidelines need to be developed and put into practice. The 
ESTC needs to develop greater capacity. Research institutions should further 
strengthen manpower training and development, management and financial 
controls and procedures. 

0. 3.03 Was the host government's support for the initiative adequate? 

Q. 3.04 Did the users of the research play a role in designing and 
implementing the initiative? 

NO Scientist have diverse views on how research priorities are, and should be set, 
but generally awareness of the need for user participation is growing. More clear 
cut policy and leadership is needed. It may be more useful to address user 
priorities earlier in the research design. There is no mechanism in any sector for 
transmitting identified needs to the research system. 



0. 2.04 Was the design of the Intervention consistent with the research 
problem that was to be addressed? 

NO Objectives The Information Systems Unit (ISU) has been unable to assist 
member states of the UN in identifying their information needs and establishing 
linkages with appropriate international information systems and services. Since this 
objective is vague, it has been difficult to define precisely ISU's mandate. The 
DEVSIS (Canada) Experimental project has had both technical and policy problems 
in its operation and may be suffering from an unclear definition of the goal of the 
experiment. 

NO Methodology One of the major tools of the DEVSIS (Canada) Experimental 
project is the UNISIST Guidelines for Machine-Readable Bibliographic Description. 
It is unnecessarily complicated. 

IMPLEMENTATION AND OPERATIONS 

0. 3.01 Did the host Institution effectively administer and manage the 
Initiative? 

YES Unlike GLADES in Latin America, the Caribbean Documentation Centre (CDC) 
has a strong and clear mandate to develop a Caribbean Information System that is 
hospitable to all types of information. 

NO The major problem of CLADES (and hence INFOPLAN) is the absence of a 
mandate to identify, organize and disseminate the Latin American socio-economic 
information for the benefit of policy makers in the region. 



Q. 3.05 Were the donor's administrative and management procedures 
appropriate? 

NO Reporting IDRC has yet to develop a set of criteria for monitoring the progress 
of IS projects and for evaluating the success or failure of such projects after the 
termination of Centre funding. Project and post-project evaluations should be 
broken down into manageable subcomponents — input processes; personnel; 
tools; output products; training, induding seminars, workshops, etc.; and services, 
etc. — and a set of sufficiently discriminating evaluation criteria should be developed 
for each subcomponent. 

NO Finance Important research activities on information infrastructure and the 
parameters of systems design and evaluation in Latin America have been going on 
for years at CLADES. IDRC has not supported such activities and, as a result, is 
having a demoralizing effect on the researchers and CLADES. 

Q. 3.06 Was the donor's technical support adequate? 

YES Due to technical difficulties experienced earlier by PADIS, it was necessary for 
IDRC professional staff to go to Addis Ababa to train ECA indexers and abstractors 
in bibliographic control and analysis. As result, over 2,000 documents 
concerning African economic and social development have been analyzed, entered 
into the computer, and are now available for local retrieval. 

0. 3.07 Were the donor's procedures In support of training adequate? 

NO A strong case can be made for IDRC to support the establishment of a Post- 
graduate School of Information Science to serve English-speaking Africa.Training at 
the lower level is certainly needed as well. 

should be given to the need to offer post-graduate training in 
informalon systems. 

0. 3.08 Was the donor's TMmethod" of oDeration acceptable? 



Q. 4.07 Were linkages between national, regional and br International 
researchers enhanced? 

YES Within Host Country / South-South The IDRC grant facilitated discussion of, 
and the exchange of, experience about information problems and solutions at the 
national and regional levels throughout Latin America. 

YES South-South The Information Systems Unit hosted a meeting of the 
information units within the UN regional Economic Commissions currently 
managing socio-economic systems or planning to do so. At the meeting, emphasis 
was placed on interagency cooperation, the establishment of more formal 
communication links and the promotion of the use of compatible methods to 
promote more efficient exchange and dissemination of information. Agreement 
among the regional Economic Commissions and UN-DIESA/ISU on common 
indexing tools is a major step in the direction of closer cooperation among DEVSIS- 
type systems globally.ln Latin America a pilot network program was launched with 
the active participation of Brazil, Colombia, Costa Rica, Guatemala, Peru and 
Venezuela. A bi-annual computer produced a bibliographic index of abstracts 
(Planindex), a new worksheet and a manual for abstracting and indexing socio- 
economic planning literature has also been produced. In the Caribbean, manuals 
have been produced to facilitate the of material input to the- 
CARISPLAN data base by the participating national centres. CARISPLAN Abstracts 
and the bi-monthly Current Awareness Bulletin have been published. In Africa, 
several issues of Devindex Africa have been published. An important UN Inter- 
Agency Technical Experts Working Group (meeting) on Compatibility with PADIS 
was held to bring together representatives of 14 agencies involved in 
international cooperative information systems. 

YES North-South The DEVSIS Experimental team from Canada helped DEVSIS 
projects in the Philippines, Pakistan, India, Australia and Bangladesh. 

NO North-South One or two former or current staff of IDRC may have attended 
meetings at both UNISIST and the UNISIST International Centre for Bibliographic 
Descriptions, but no direct links have been established between them and the 
important work being done by DEVSIS (Canada) Experimental staff in Canada. 
Consequently, there is little or no feedback to UNISIST of the major technology 
introduced by IDRC. 

South-South Efforts to create a Central American subregional node of 
INFOPLAN have progressed rather slowly. 

Q. 4.08 Were linkages between researchers and facilitating or intermediary 
organizations adequate? 
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APPENDIX 9 LIST OF COMPLETED OPIES REPORTS 

This list provides the evaluation report names and OPEIS identification numbers of all the 
IDRC reports entered into OPEIS to date. 

NOTE: As you increase the capacity of the database use consecutive ID numbering 
and update the list. 



ID Number REPORT TITLE 

1 Evaluation of Root Crop Production and Processing Project with 
Emphasis on Sweet Potato (Searca-Philippines), 1986 AFNS 

2 Report on an Evaluation of IDAC Support Programs The Chinese 
Academy of 1988 AFNS 

3 Evaluation Report Education & Society Sector Latin American 
Faculty of Social Sciences Flacso-Argentina 

4 Evaluation Report : Rural Health Development Program (Colombia) 

5 The Impact of IDRC Funding on the Three Canadian Area Specific 
Learned Societies, Phases I - IV 

6 Report on the Evaluation Team Concerning the Post-Production 
and Food Industry Advisory Unit of Zimbabwe, 1988. 
ISIEARO 

7 Mollusc Culture Projects : An Evaluation 

8 Sorghum Milling in Botswana. A Development Impact Case 

9 Evaluation of the International Foundation for Science 

10 Evaluation of the Latin American Research Program in Human 
Reproduction, PLAMIRH 

11 OVPP Evaluation Report on the IDRC/SPRU Training Program 

12 SD Pamong Development Research : A Case Study 

13 Remote Sensing Evaluation 

14 Evaluation of Specialized information Centres. Report II; Evaluation 
of the Cassava Information Centre (CIAT) 

15 Landsat Remote Sensing of Natural Resources : The Bolivian 
Experience 

16 By-Products (Mexico). An Evaluation 

17 Cassava (Indonesia). An Evaluation 

18 Aquaculture (India). An Evaluation 

19 Forestry Technology (Andean Pact). An Evaluation 

20 Grain Milling and Utilization (Nigeria). An Evaluation 

21 Technonet Asia. An Evaluation 

22 Evaluation of Specialized Information Centres. Report 1: Program 
Overview 



ID Number REPORT TITLE 

23 The Caribbean Technology Policy Studies Project (CPTS) : A 
Preliminary Evaluation 

24 Rural Educational Program ( eroon). Panafrican institute for 
Developriient (PAID) 

25 Review and Evaluation of the Council for Asia Manpower Studies 

26 EvaluatIon of Technical and Social Progress (TASP) Project 

27 Final Report of the PISPAL Evaluation Panel 

28 Andea Pact Technology Policy 

29 Evaluation of Regional Research and Training Programs Agricultural 
Development Council 

30 Sorghum improvement (Ethiopia). An Evaluation 

31 IDRC Supported Research Projects in Ethiopia 

32 Report on the Evaluation of the Agricultural Research Projects 
Supported by IDRC 

33 An Evaluation of RISPAL and Selected Member Projects, 1988, 
AFNS 

34 Cassava Research Program Evaluation (Report) 

35 A Review of the Young Canadian Researchers Award 

36 A Review of Small Grants Programs Funded by the IDRC 1970-1984 

37 CODESRIA Evaluation Report 

38 Evaluation of Five Agricultural Information Mini-projects in Latin 
America 

39 Training Program in Latin America : An Evaluation Study 

40 Report on Evaluation of the Awards of the IDRC for the Research 
Associate Awards (Canada) and the Research Association Awards 

Countries) 

41 Social Science Research in the Southern Cone, Volume 1 and 2 

42 Evaluation of the Social Science Research Competition (Draft) 

43 FAD Training in Asia-Pacific Region, 1982-1984 : An Evaluation 
Study 

44 INFOPLAN - Latin America and the Caribbean - A Cooperative 
System for Economic and Social Information. Report of an 
Evaluation Mission 



ID Number REPORT TITLE 

45 Brazil Small Community Water Treatment Plan Evaluation 

46 Review and Evaluation : Sorghum Millet Information Centre, 
ICR1SAT 

47 Evaluation of IDRC-supported Projects at Sokoine University of 
Agriculture, Tanzania 

48 The Caqueza Project : The ICA Rural Development Project for 
Eastern Cundinamarca, Colombia 

49 Evaluation of the CARIS Pilot Project 

50 International Soclo-economic Information Systems : An Evaluation of 
DEVS(S Type Programs 

51 Low Cost Primary Education: Implementing an Innovation in Six 
Nations 

52 With Our Hands : The Kenya Ceramic Jiko / 

53 With Our Own Hands : Animal Production Systems in Central 
America 

54 With Our Own Hands: Rural Sanitation in Sierra Leone 

55 With Our Own Hands: Rural Aquaculture in India 

56 With Our Hands : Jamaicas National Information System 

57 With Our Own Hands : Cropping Systems Research in Indonesia 

58 With Our Own Hands: Fuelwood and Polewood in Malawi 

59 With Our Own Hands : Storing Seed Potatoes in Peru 

60 With Our Own Hands: Primary School Teachers in Egypt 

61 With Our Own Hands :Oral Rehydration in the Philippines 

62 A Report of the Review of the Network for Aquaculture Genetics in 
Asia 

63 Rural Health Development Program (Colombia) Multi-Disciplinary 
Research Centre for Rural Development (CIMDER) Evaluation 
Report, 1983, HS 

64 Brazil Small Community Water Treatment Plant. Evaluation 1986, HS 

65 Evaluation of the Latin America Aquaculture Network 

66 Centro de Investigaciones Multidiciplinarias en Desarollo Rural 
(CIMDER) An Evaluation, 1990, HS 



ID Number REPORT TITLE 

67 Specialized Information Centres at the Asian Institute of Technology 
(Thailand) 1983, IS 

68 Evaluation of the Agricultural hiformation Bank for Asia (AIBA), 
1986, IS 

69 Evaluation of the Caribbean Program, IDRC Information Sciences 
(69.1-69.5) Division, 1970-1989 

70 Evaluation of the Report of the Caribbean Technological 
Consuttancy Services (CTCS), 1989, IS 

71 Evaluation of IDAC Library Services to Projects, 1989, IS 

72 Evaluation of the Andean Farming Systems Project, Puno, Peru, 
Sept. 1989, AFNS 

73 Pearson Fellowship Program (PFP) An Evaluation, FAD, 1990 

74 An Evaluation of the International Health Exchange and the Youg 
Canadian Researchers Award Program s, 1988 ,F 

...,................. 

75 FAD's Selective Trainer-Trainee Scheme of the IDRC, 1989, FAD 

76 An Evaluation of Science Popularization Projects, The Royal 
Academy of Science and Technology. 1989 ,COMM 

77 Evaluation of the RETAIN Project 1989, SS 

78 An Internal Evaluation of IDRC's Women in Development Unit, 1989, 
ss 

79 Report on the Technology for Local Enterprises Program, 1990, SS 

80 Evaluation of Urban Hydrogeology Projects 
(80.1-80.10) 

81 Evaluation Report: Program Support in Chile, 1988, SS 

82 Evaluation of the Latin American Program of Human Reproduction - 
FLAMIRH 90,April 1985, HS 

83 Macro-Economic Analysis Programme for Eastern and Southern 
Africa: A Consultancy Report to IDRC/EARO, 1986, SS 

84 Evaluation of the Impact of JDRC-Funded Research Projects on 
(84.1-84.3) Public Health - DTEC, 1988, ASRO 

85 Diversification and Intensification of Sources of Information for 
Young Farmers in Cameroon - Self-Evaluation Report of IDRC 
Project, Sept. 1988, IS 



ID Number REPORT TITLE 

86 Former IDRC Awardees in Eastern. and Southern Africa - A Tracer 
Study, June 1988, FAOIEARO 

87 Final External Evaluation of the "Health Care Evaluation and 
Management Skifls" Course - Faculty of Medicine, University of 
Toronto, Oct. 1990 

88 Patents Technological Information - Caribbean. An Evaluation of 
the project conducted Commission of Latin 
Arnenca and the Caribbean (ECLAC), Innidad in collaboration with 
the Canadian Patent Office, March 1991,, IS 

89 Report on an IDRC Consultancy on Evaluation of CARIS-SEA 
(Current Agricultural Research Information System-Southeast Asia) 
April 1989, IS 

90 Report on the Evaluation Mission on the CSCD Programme, 
IS/EARO 

91 Evaluation of IDRC Supported Mining Policy Projects in Peru, Bolivia 
and Chile, 1989, SS 

92 African Economic Research Consortium: Research, Training and 
Related Activities - From Agust 1988 to January 1990 - March 1990, 
ss 

93 Evaluation of IDRC's Telematics Program - Oct. 1991 

94 . Wood Utilization (China) 

95 Small Scale Energy System (Philippines) 

96 .. Paulownia Project Evaluation Report, 1991 

97 Evaluation of Technology Transfer Projects for Small & Medium 
Sized Industries, 1991 

98 Instruction in Applied Health Services Research Methods A review 
of IDRC Supported Workshops, 1989 

99 Final Report on the Survey of IDRC Supported Science & 
Technology Policy Research Projects, 1988 


