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One of the major concerns of the 
agencies particjpating in the Forum 
of the Non-Governmental 
Organh3tions (Ncdat UNCSTD was 
how they might reorganize 
themselves to become more 
effective participants in world 
governance. 

Based on the discussions at 
UNCSTD, W;lliam E//is, Executive 
Secretary of rwwiTransnationai 
Network for Appropriate/Alternative 
Technologies) here initiates the 
dialogue on how NGOS can develop 
their potential for action. 

N 
ation-states have governed 
world affairs for only a very 
brief period of human history. 

Theseautonomousgovernmentai bodies 
have divided the earth into a chess- 
board with little concern for cultures, 
languages, religions, races, or ecologies. 
Both within and between theseartificial 
boundaries, games of politics are played 
with the resources and the lives of 
people. It is time to askto what extent 
this world governmental system must 
be changed ifwe are to reach the full 
potential of human development. 

The United Nations came into being 
to write the rules and to referee the 
cornpetItIon among nation-states. It 
assumes that the nation-state system 
is the best and accepts as a basic tenet 
that each should retain unchallenged 
control over the resources and the 
liveswithin its boundaries. Itspurpose 
is to resolve conflicts among its mem- 
bers and to produce a stable balance 
of power. To do so, it must operate in 
a manner more sensitive to interna- 
tional tensions than to the problems 
of global or human development or 
their potential. 

A growing number of people have 
different concerns based on other 
premises. Someseetheworld’senviron- 
ment as our first order of business, 
others put primacy on unmet human 
needs, some with individual human 
rights, and still others with the exhaus- 
tion of natural resources. Few, in fact list 
the preservation of the nation-state as a 
priority Many of us nowsee the dawning 
of a”new age” in which the priority will 
be people rather than power, an age in 
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which our institutions and activities will 
be bythe people, involvingevelyonein 
the design, development, ownership, 
and control of programs, products, and 
processes. These institutions will also 
make use of local materials and local 
skills to solve local problems and de 
velop local potentials, to integrate cul- 
ture, economy, spirituality, ecology, 
and technology in design criteria, and 
have as their goals long-range sustain- 
ability, environmental protection, and 
the welfare of human generations rather 
than short-term profit or power. 

This “new age” demands that all of 
our institutions be re-examined and 
changed or supplemented. This analysis 
should reach - and in fact is already 
reaching- into our homes, our hearts, 
our industrial organizations, our univer- 
sities, our professions, our communi- 
ties, and our governments. One major 
concern must be the global govern- 
mental system. Can it meet the criteria 
of becoming by the people, location 
specific, holistic, and futureoriented? 

“New age” rhetoric is already quite 
evident in many UN and international 
documents, coming from both de- 
veloped and developing countries. 
The World Bank’s program to aid the 
poorest of the poor, the International 
Labour Office’s interest in labourinten- 
sive technologies, UNIDO’S promotion 
of small-scale industries, and Unesco’s 
developments in nonformal educa- 
tion arecases in point. Existing agencies 
have clearly recognized that paststrat- 
egies based on modernization, indus- 
trialization, technology transfer and 
“trickle down” have failed. Alternative 
development strategies based on meet- 
ing basic human needs, collective self- 
reliance, interdependence and other 
alternative development concepts have 
become the accepted conventional 
wisdom. 

In spite of this general acceptance 
of the principle that people them- 
selves must be involved in locally 
oriented development programs, and 
in spite of the sincere efforts being 
madewithin theexistingintemational 
frameworktocarryoutsuch programs, 
there is a growing awareness that the 
UN and nation-state system is not 
adequate for the task A recent paper 
from the government of the Federal 
Republic of Germany concludes, for 

example, that “basic need projects 
are best suited for non-governmental 
aid organizations which have the 
necesmygrassroots COntaCtS I” partner 
countries.” Similarly, an analysis of the 
USA’s Agency for International Devel- 
opment (AID) and of World Bank sup- 
port programs carried out by the In- 
stitute for Food and Development 
Policies concludes that: “Such (basic 
needs) aid should go to indigenous 
groups already based in village realities.” 

Such conclusions are adirect challenge 
to the nongovernmental agencies. The 
excellent work of the private voluntary 
organizations @vos) is now being rec- 
ognized, but can it be expanded to 
haveamajorimpacton theproblemsof 
world hunger, population, pollution, 
health, education, and housing! Can 
they better supplement, complement, 
or replace the UN/nation-state system 
in its important work on human de- 
velopment and world peace? 

The “new age” recognizes that the 
people are not the problem, they are 
the solution. Transnational peopleto- 
people networks can overcome the 
limitations of the UN/nation-state sys- 
tem. They can replace the conflict 
mode of operation with a collabor- 
ative mode in which people help 
people to become self-reliant. By hon- 
owing and recognizing one anothefs 
traditional cultures and technologies 
they may revive human dignib and 
promote human well-being. They may 
replace the mtemational concern with 
GNP and trade balances with concern 
for human well-being and unity among 
people. 

Such networks may complement 
the VN system in yet another way. The 
Pugwash Conferences - transnational 
meetings of scientists ~ were instru- 
mental in overcoming the East-West 
tensions of the”Cold War”, for example. 
Transnational people-to-people net- 
works could act as a “People’s Pug- 
wash”, not only defusing tensions be- 
tween nation-states, the have and the 
have-not nations, but also easing the 
tensions between the elites of the 
world and the disenfranchised. 

People in all parts of the world are 
recognizingthat big business, big govern- 
ment, big technology, and other cen- 
tralized organizations cannot alone 
solve local problems or develop local 
potentials. Only the affected people 
themselves can. And people in all 
parts of the world are recognizingthat 
small is not only beautiful, but also that 
it is possible and it is happening. There 
is a worldwide revival of concern about 
human rights, human dignity, and in- 
dividual initiative. The UN may still 
make important advances in stabilizing 
inter-nation relations, butthisdecade 
may be hailed as the beginningofthe 
future because people themselves will 
have initiated a morecreativeapproach 
to world welfare ~ a complementary 
alternative to the UN ~ a second level 
of world government. 0 


