
Churches in Naledi did not have to be planned. They 
came and grew to meet the cultural and spiritual needs of 
thesquatters-turned-city-dwellers. On Sundays, theycom- 
peteforthefaithful bytryingtodrownoutthecompetition 
with loud music. After services, social parties follow. 
Women are in charge ofroundingup potential partygoers. 
There are African-style barbeques. lots of loud music, and 
lots ofhomemade beercalledchibuku. Madeofsorghum, 
and tasting like spiked porridge, it is viewed by men as 
highlynourishing- and bytheirwivesasveryintoxicating. 

According to Jon van Nostrand, CIDA project manager, 
there is remarkably little violence or discord among the 
Naledi residents. He attributes it to their deep-rooted 
cultural background which has not yet been significantly 
eroded by urban pressures. 

The Naledi residents represent all of Botswana’s tribal 
backgrounds.Thecommunityisstill in theformativestages 
of political organization. There is no single headman, 
Some elders may be called upon to mediate a family 
quarrel or a dispute between neighbours about the bound- 
aries of their plots, but there is no “police” in Naledi as 
such. 

Naledi’s squatters are not all by any means destitute. The 
pattern oftheirsettlement in this”village” iscloselyrelated 
to that of the traditional villages from which they come. 
The village-lands-cattlepost relationship in the lives of 
these people has established a framework for the daily, 
monthly and yearly cycles of activity, both for their tribes 
and for them individually. 

As a result, says van Nostrand, the majority of Naledi 
residents continue to view their houses as second or third 
homes. They are attached to Caborone by industrial and 
commercial employment and higher incomes, but their 
primary home remains in their native village where they 
often return for weekends. 

Others come to live in Naledi only during periods when 
they are not required on the cattleposts. Most of their 
income made in oraround Naledi is invested in refurbishing 
their home village houses or for enlarging their herds. 
“Some people living in Naledi have a hundred head of 
cattle on the family farm somewhere else,” says van 
Nostrand. 

The Botswana government likes to promote this strong 
relationship between the agricultural and industrial/corn- 
mercial sectors. In addition, Naledi has become an impor- 
tant source of labour and self-generated production. 
Relatively few of the residents are unemployed, and about 
a quarter are self-employed, selling food, making beer, 
producing bricks, pottery, furniture, tinwares, clothes, and 
providing sewices such as laundry. although most resi- 
dents are well enough off to prefer drycleaning. Some of 
them build larger houses to be in a position to sublet a 
room with a separate entrance. 

The apparent success of the Ndledi experiment - 
scheduled for completion in mid-1980 - lies in the fact 
that the inhabitants of this settlement are essentially 
responsible for their own social upgrading. The govern- 
ment of Botswana, with CIDA’S assistance, has made avail- 
able the technical tools, money and organization for the 
project to succeed. Some of the residents are now in- 
volved in Naledi community projects such as the construc- 
tion of local roads and primary and adult education 
courses. A monthly newsletter keeps the residents abreast 
of important community news. 

Naledi, which started as a squatter settlement, is now a 
socially and economically involved community. 0 

leff Endrsr, a freelance writer and UN correspondent, recently 
visired a number of southern African countries. 

The “best fit” 
for Naledi 

Rowan Shirkie 

I n searching for a sanitation 
technology for the Naledi 
settlement project, researchers 

from the Ministty of Local 
Government and Lands had to 
come up with a system that used 
little water, was simple to operate 
and maintain, hygienic, acceptable 
to the people for whom it was 
intended - and at low cost. 

Attempts to introduce a 
previously unproven design of water 
(aqua) privy had failed, creating a 
certain hostility on the part of the 
public. The IDac-supported team, for 
their part, took special care to 
determine attitudes towards latrines 
and study common practices. Of the 
different approaches tested, 
including double vault composting 
toilets, pit privies, and an improved 
version of the unsuccessful aqua 
privy, the preferred system was the 
Reed Odourless Earth Closet @OK). 
The ROEC is basically a pit latrine 
with a vent pipe. The pit is offset 
from the superstructure, connected 
by a sloping chute. The vent pipe 
encourages air circulation that 
dehydrates fecal matter - a process 
well-adapted to areas with 
extended periods of low relative 
humidity such as Botswana. A 
concrete floor, close-fitting seat 
cover, and flyproof gauze capping 
the vent pipe keep unwanted 
odours and insects out. 

Although the “best fit” in high 
density, low-cost situations such as 
Naledi, and ROLC is not perfect. The 
nature of the underlying soil and 
water are such that a buildup of 
polluted waste water from seepage 
may in time present a health 
problem. Providing a watertight 
lining in the pits could overcome 
this potential hazard. Careful 
placement of the ROKS with respect 
to water table levels is another 
solution. The hazards must be 
weighed against the costs. 

Toilets are not the ultimate in 
sanitation, of course. Providing the 
facilities without also motivating 
people to use and maintain them 
properly will only lead to frustration 
and a waste of precious and limited 
resources. 0 
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