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In the process, Parliament left no doubt 
that what was being conceived to help solve 
the complex problems facing the develop- 
!nQ countries was something quite novel: 
a mechanism which would ut111ze innovative 
approaches, would emphasize the advan- 
tages of flexlblltty would exhibit sensitivity 
and responsiveness to developing country 
priorities. 

Never before had an OECD country pub- 
licly declared its intention to create - and 
to finance entirely ~ an international in- 
stitut~on. to free it from the burden of do- 
mestic bureaucratic constraints, to en- 
courage it to pursue single-mindedly 
development effectiveness. At once, a new 
standard of development cooperation was 
set, and new expectations created within 
Canada and abroad about the quality of the 
assistance to be offered. Those expecta- 
tions were reflected in 1981 by the AudItor 
General of Canada when he undertook a 
comprehensive examination ofthe Centre’s 
effectiveness. In his report to Parltament the 
following year the Auditor General stated, 
“IDRC operates with highly qualified, ex- 
perienced and dedicated professional staff, 
manyofwhom are internationally renowned 
in,their fields. Most project recipients we 
interwwed considered the IDRC approach 
superior to that of other international aid 
agencies.” 

DISTINGUISHED BOARD 

One of the keys to the Centre’s effec- 
t~veness continues to be its intematlonal 
Board of Governors. The Board has evolved 
as one of the world’s most distinguished 
groups of scientists, and now enjoys an 
unquestioned reputation as the single most 
competent and experienced council of 
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“Quality of life and 
individual human 

dignity are 
the goals. ” 

development research experts to be found 
anywhere. 

The Centre’s superbly qualified natural 
and social scientists represent the cornpar- 
ative advantage of IDRC. Their advlce and 
theirviewsarecontlnuouslysought byscien- 
tific institutions. by international organaa- 
tlons, by governments. They function from 
Ottawa and from SIX regional oti~ces located 
in Africa. Asia, and Latin America. Centre 
employees blend a distinctive Max of sec- 
toral and QeOQraphiC qualifications and 
experience, possess among themselves 
hundreds of university degrees and tech- 
nical certificates, speak fluently more than 
60 languages, come from mole than 50 
countries Most important, IDRC scientists 
without exception work in the field. 

IDRC wws development as a process 
for the benefit of people: ln largest number, 
rural, I” greatest need, women. The Centre 
has learned that development is a complex 
matrix of ingredients and problems, none 
of which are unrelated to others. It under- 

stands that development IS investment - 
of people and resources - and that de- 
velopment decisions are investment decl- 
s~ons. Those most capable of ldentlfying the 
problems, assessing the risks and fixing the 
priorities are the peoples of the developing 
countries themselves. They are the englnes 
of development; they are the instruments 
of change They are. the partners and the 
beneficiaries of IDRC activity 

The Centre is well aware that develoo- 
ment is a qualitative exercise much r&e 
than a quantltatlve one Quality of life and 
cndiwdual human dtgnity are the goals Raw 
economic statistics can be confusing and 
tempt short-term, quantifiable activities at 
the expense of genuine development ac- 
complishment. IDRC endeavours to blend 
judiciously and sensitively Its own expe- 
rience with the Identified long-term needs 
of the developing countries, and to act both 
as a CataiytIC and a supportive aQent W”o”Q 
other factors in the development 
community. 

RESEARCH TO SOLVE REAL PROBLEMS 

All these things IDRC has endeavoured 
to do I” the past 15 years. Its goal in the 
future is to be even more effectne, to be 
more responsive. to draw the correct les- 
sons from the circumstances it encounters. 
It will remain emphatic in its Insistence that 
research projects must address real ptob- 
lems and that research results must be 
utilized for the benefit of those most in need. 
Central to all else, however, IDRC will 
remember that its role is a subsidiary one: 
to help developing countries help 
themselves. 0 


