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SUMMARY 

This work was done for an IDRC contract of 11 January 1994, 
supplemented by the use of ISSD evaluation methodology. 

It is concerned with the evaluation of a project supporting two new 
one-month courses given by the Eastern and Southern African 
Management Institute (ESAMI) in 1991, 1992 and 1993. These courses 
were: llMicrocomputer-based Database Management Systems for 
Information Systems and Documentation Servicesu (DBMS) and 
"Management and Marketing of Information and Information Servicesu 
(MM). They were aimed at suppliers of information services in the 
region. 

The main issues in the evaluation were the impact of the training 
upon the participants, their organizations and services, ESAMI1s 
performance, the sustainability of the courses at ESAMI, and 
recommendations for follow-up action by IDRC. 

Interviews were carried out in Nairobi, Moshi, Arusha and Harare 
with participants and others implicated in these courses. Because 
of restricted time only a small sample (DBMS 13, MM 4) of 
participants provided impact data and little information was 
obtained from their institutions. In the sample: 

knowledge was gained by 100% of the participants (DBMS 
participants learned on average 2 new skills each); 

70% of the DBMS participants and 100% of the MM participants 
undertook actions in the 9 months following the course, based 
on what they had learned on the course, aimed to improve their 
administration or their information services; and 

the actions of 30% of the DBMS participants were likely to 
improve their information services. 

ESAMI1s performance was mixed. On the positive side, they gave 
training which produced results, especially by keeping it 
practical. On the negative side, they did not sufficiently modify 
courses in accordance with participants1 feedback, and they made 
the DBMS course too wide-ranging, resulting in over-popularity, 
overcrowding, and wasted time. There is not enough data yet 
available to know if the courses are sustainable. 

Recommendations are that IDRC probably should not support DBMS 
training in the region as shorter, focused courses are available. 
The course on marketing of information filled an important gap, and 
further support of some form is desirable, though the course 
requires reshaping and resharpening. If IDRC continues to work 
with ESAMI, better monitoring is needed. 
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MANDATE 

This work was carried out in accordance with the terms of reference 
in the contract of 11 January 1994 bearing file numbers 90-0069 and 
90-0305. This report concerns 90-0069; evaluation of the other 
project is reported separately. Terms of Reference a) to k) , s) 
and t) apply to this project. In addition, I have briefly used 
ISSD Evaluation Methodology in this project (APPENDIX 2). 

ACCOMPLISHMENT OF TERMS OF REFERENCE OF CONTmCT 

a) Evaluations of the two projects are reported independently. 

b) Files in Ottawa were consulted before and after the field 
work. 

C) Travel was carried out as scheduled in the contract except 
that the trip to Harare was on 23 - 25 March. 

d) Information about the courses was obtained from 29 people. 
These included (some persons had more than one role) : 

Course participants 19 
Supervisors of participants 3 
Course instructors 6 
ESAMI administrative staff 4. 

Details of the persons supplying information and interviews 
held are given in Table 1 (p. 20) . 
Interviews were structured around the questionnaires for 
former participants and for employers developed by Samkange 
for impact evaluation (Samkange-Blake, 92/10/02). 

Factors which limited the amount of information I could obtain 
were as follows: 

Insufficient time was allowed in my travel schedule for 
data gathering. This was especially true of visits to 
institutions to assess sustainabilty of information 
services and utilisation of information products. Some 
of the time available was lost for a variety of reasons 
set out below. 

Of my two days in Nairobi (14-15/3), the second was a 
Kenyan National Holiday Idd-El-Fitr marking the end of 
Ramadan. Off ices were closed on that day and many people 
were away from their offices on the previous day (taken 
off to make a 4-day weekend). EAR0 had not warned of 
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this holiday when my travel plans were being decided. 

EARO had not contacted participants to set up interviews 
before my arrival. Thus the first day in Nairobi was 
largely lost (only one telephone interview) . 
Nevertheless, Miriam of EARO did her best and arranged a 
number of interviews for me the next day at the Fairview 
Hotel where I was staying. 

Letters to participants, sent from Ottawa on 3/3, 
announcing my arrival in Nairobi had not been received on 
14/3 (except one, by fax) , so most participants there did 
not know that they should try to get in touch with me. 
The letters to participants in Harare arrived about the 
same day I did (24/3) . 
Because of the problems in Nairobi, and the restricted 
time in Harare, I decided to request interviewees to 
visit me at a central location rather than going myself 
to their organizations. Thus, I was unable to get much 
first hand information on the impact of the courses on 
the organization and on sustainability of services. 

The absence of the Project Leader from ESAMI in Arusha 
resulted in contacts with staff being more difficult to 
arrange than should have been the case, though H. Shila 
arranged some interviews there. 

Assessments of the impacts of the courses was based on the 
statements of the participants and their supervisors, as well 
as examination of material supplied. The results are given in 
the sections ASSESSMENTS 1, 2, 3. 

Because the project leader was not in Arusha, I was not able 
to examine project files. Instead, I have analyzed ESAMI1s 
evaluations contained in annual project technical reports: see 
section ASSESSMENTS 4. 

The prospects for ESAMI continuing the courses on a self- 
sustaining basis were assessed by examining courses planned 
for 1994, enrolment in these courses, and by getting opinions 
from the course organizers and from ESAMI administrative 
staff: see section ASSESSMENTS 5. 

Answers to questions posed in the PCR Guidelines, an 
assessment of the extent to which project objectives have been 
met and project outputs obtained, and recommendations for 
follow-up activities, are all given in the section DRAFT PCR. 

This report is submitted. 
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ASSESSMENTS 

In the rest of this report, DBMS refers to the course entitled 
uMicrocomputer-based Database Management Systems for Information 
Systems and Documentation Services", while MM refers to the course 
entitled "Management and Marketing of Information and Information 
Services". All Tables referred to below are given in APPENDIX 1. 
Further information on Impacts is given in APPENDIX 2. 

1. Impact of courses on knowledse and performance of participants 

Tables 2 (p. 22) and 3 (p.24) show that all participants 
interviewed gained knowledge from their courses. In addition, at 
least 11 of 13 participants in the DBMS course and all four 
participants in the MM course changed their performance as a result 
of the training they received. Nearly all these impacts on 
performance were potentially valuable to the participant's 
organization, the one exception being that of Ms Barasa who quit. 
Thus the courses were, on the whole, useful. 

However, the degrees of usefulness of the four different modules in 
each course was not the same. 

In the DBMS course, only 1 person reported a useful impact from two 
modules and 9 persons a useful impact from a single module. This 
finding indicates that the matter presented was not well-matched to 
the needs of the participants, since all of those interviewed 
reported no useful gain from over half the course. 

On the other hand, in the MM course, 2 persons were positively 
affected by 3 modules, 1 person by 2 modules and 1 person by 1 
module. This indicates a better matching with needs. This matter 
is further analyzed later (see DRAFT PCR under 2. Project outcomes 
and results in relation to centre expectations, Expectations a and 
b) . 

2. Resultinu impact of courses on the participants' oruanizations 

This was harder to assess since I did not have the opportunity to 
visit many of the organizations and am still awaiting material 
which has been produced as a consequence of the courses. However, 
the results reported above give some indications. 

All four participants in the MM course reported that their 
performance changes inspired by attendance at the courses had 
resulted in concrete changes in outputs of their organizations. 
The Director General of ARIPO confirmed that the effects of the 
course on the organization was positive. Apart from the subject 
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matter, another reason for the positive impact of this course upon 
the organizations may be that the participants were relatively 
senior in their organizations and therefore able to exert an 
influence. 

The impact of the DBMS course on the organizations is less marked. 
In the first place, as discussed above, the course had less impact 
upon the performance of participants. In the second place, these 
participants were on the whole at a lower level in their 
organizations than were the participants in the MM course, so their 
personal influence was smaller (witness the numerous occasions 
cited in Table 2 (p. 22) that they were unable to implement their 
ideas for lack of resources). However, as shown in Table 2, 4 of 
the 13 participants interviewed are likely to have improved the 
quality of information products and services provided by their 
organizations. 

3. Impact on sustainabilitv of services manased bv the ~articipants 

In this case, the impact would be expected to come from the MM 
course, and scarcely at all from the DBMS course, the reason being 
that the need for sustainability is what is behind the recent 
emphasis on marketing of information and information services. 
However, to assess the impact on sustainability would require an 
in-depth study of the organizations, before and after, to measure 
the sustainability. There was no opportunity to do this. Of 
course, it can be argued that the new activities reported by the 
participants would themselves naturally lead to an improvement in 
sustainability but this would be projecting into the unknown. 
Projections may be more reliable if further information on 
marketing material inspired by the course can be obtained from 
Ngola and Ndewere. 

4. ESAMI1a own evaluation of these courses 

I was unable to consult ESAMI1s project files in Arusha, nor have 
I seen the results of the "impact assessments~ conducted by 
Samkange (Samkange-Blake, 92/11/04), so give in Table 4 (p. 25) a 
summary of the evaluation of the courses contained in the Technical 
Reports for '91, '92 and '93, as well as my comments based on 
information gathered during my trip. 

The ESAMI evaluations were produced by the project leader. They 
contain recommendations as well as evaluation material per se. 
There were two evaluations each year for each course, one 
attributed to the participants and the other to the faculty. The 
evaluations in each of the three years covered k c h  the same 
points, so the summary is for all three years, with an indication 
of the year in which any significant divergences occurred. 
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On the whole, the ESAMI evaluations were favourably biased towards 
ESAMI for the DBMS courses and unfavourably biased for the MM 
courses, as explained in the following two paragraphs. 

For the DBMS courses, ESAMI made light of the diversity of 
participants whereas this was a serious handicap, causing two main 
problems : 

(1) difficulty in finding common grounds for a course (see Faculty 
evaluation in Table 4 (p. 25) and ASSESSMENTS 1 showing that 
most participants gained only from one module); and 

(2) parts of the DBMS course appealed to a wide audience and 
therefore attracted many participants, which overwhelmed the 
facilities. 

For the MM courses, ESAMI seemed to underestimate the impact the 
courses had on the participants for the main thrust: marketing. 
Despite the problems in getting faculty to teach marketing 
concepts, despite misgivings about effectiveness, and despite 
ignoring the participants1 pleas to give seminars to policy makers, 
it seems that marketing concepts were understood and applied when 
the participants returned home. 

5. Prospects for ESAMI continuins the courses on a self-sustaininq 
basis 

These prospects are determined by the fi 
courses and their political importance 
ESAMI . 

.nanci 
both 

a1 viability 
inside and 

of the 
outside 

The financial viabilitv depends mainly on the number of 
participants, assuming that fees cover variable costs. Enrolment 
potential is indicated by the number of participants in previous 
years who took the course without IDRC sponsorship. This number 
varied from 15 to 29 for the DBMS course and was 4 or 5 for the MM 
course: see Table 9 (p. 30) . A relevant factor came to light in 
analyzing the origin of the participants. Participants not 
sponsored by IDRC came from fewer countries than those sponsored by 
IDRC, particularly in the DBMS course in '93 : see Table 10 (p. 30) . 
The concentration of participants not sponsored by IDRC was marked 
from Kenya and Tanzania, whence the travel costs to ESAMI in Arusha 
are minimal. 

This suggests that costs are a significant factor in enrolment. 
Fees are a large component of costs. At ESAMI, they depend upon 
the length of the course and whether or not full-board 
accommodation is required. In '90, fees averaged about 380 
~SD/week for tuition only and 600 USD/week including full-board -(--- 

.Lt 
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accommodation. (They were a little higher in '91 - '93, but may 
have come down in 94) . A cost-reduction strategy to increase the 
number of participants would thus be to give shorter courses in 
localities not involving participant travel or full-board 
accommodation, such as the bigger cities of Nairobi, Dar-es-Salaam, 
Lilongwe, Lusaka and Harare. 

This conclusion is reinforced by statements of participants about 
the preferred location of courses given in Table 13 (p. 32). Five 
out of six participants preferred locations other than Arusha, for 
reasons on top of financial considerations. Furthermore, the 
Resident Representative of ESAMI at Harare informed me that 50% or 
more of ESAMI courses are already given outside Arusha. 

More data should soon be available from ESAMI on participation in 
the '94 courses, which are the first without IDRC sponsorship. On 
22 March I was informed by the ESAMI Admissions Officer that there 
were 8 enrolments for the DBMS course and 4 enrolments for the MM 
course. Since then, Sithole has informed me that only 3 attended 
the MM course because of venue and lack of funds. 

Political factors 

It is evident that the IT department in ESAMI attaches a good deal 
of importance to these courses, since they have been set up in '94, 
not only the DBMS and MM courses, but also new follow-up courses to 
each. Details of '94 courses are given in Table 11 (p. 31). 
Samakange told me that he plans to invite one participant per 
institution from among the previous participants in the DBMS and MM 
courses for the respective follow-up courses. These new course 
were welcomed by some participants, see Table 12 (p. 31). 

When the full data for '94 participation becomes available, it 
should be clearer if the courses are sustainable. I suspect they 
are not in their present form, so recommend that ESAMI consider 
ways to make them so by decentralising and shortening to reduce 
costs, and making them more attractive by concentrating more 
effectively on the needs of the participants. 
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DRAFT PCR 

1. Achievement of obiectives and results 

The four General Objectives were attained to some degree, though 
the evidence is not equally strong for all of them. 

For General Objective (a) 

increase the utilization of information through more active marketing 
programs 

and General Objective (b) 

improve the sustainability of information services through more efficient 
and effective management 

the evidence for attainment was indirect. It was provided only by 
the participants in the project -sponsored training courses, and 
could not be verified during the project evaluation, since neither 
the users of information nor the providers of information services 
could be interviewed. 

There was direct evidence of attainment of General Objective (c) 

strengthen the skills of the human resources in the region within the 
field of information and documentation services 

since many persons within the field acquired new skills from the 
courses ; 

and General Objective (dl 

enhance ESAMI1s capabilities for providing total management development 
programs. 

since the scope of ESAMI's training was extended in the information 
field (though for how long is questionable). 

Specific Objectives, for the DBMS Course: 

Most participants were familiarized with the operation of 
microcomputer systems and with CDS-ISIS, but the dBASE 3 +  course 
was less successful (worse taught) and few participants claimed 
familiarity with it (specific objective (a) ) . Thus specific 
objective (a) 

to familiarize participants with the operation of microcomputer systems 
and database management systems in the day-to-day operation of information 
and documentation services 
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was attained. 

Regarding specific objective (b) 

to prepare information professionals to identify areas where these tools 
can be applied in their specific work situation and to specify, design, 
implement, document and operate the same 

all the participants prepared action plans to identify areas where 
some of these tools could be applied, and within 9 months after the 
course, 9 of 13 participants began to apply some of these tools. 
The difficulties experienced by most participants in carrying out 
the action plans were more in the realm of shortage of resources 
(computers, skilled colleagues, funds) and pressure of other work 
than in lack of ability to use at least some of the tools. 

For specific objective (c) 

to improve upon the quality of the products and services that their (i.e. 
information professionals') centres can provide 

at least 4 of the 9 applications undertaken by these participants 
can be expected to improve the quality of products or services 
offered by their organizations. 

S~ecific Obiectives for the MM Course: 

Regarding specific objective (a) 

to familiarize participants with the management and marketing principles 
and practices as they relate to information and documentation activities 
in the region 

the course provided some familiarization with management and 
marketing concepts. The former appeared to be mainly refresher 
material ; the latter, though sparse, was strongly welcomed and 
seized upon by participants. 

For specific objective (b) 

to prepare participants to develop marketing strategies and related 
management structures suitable for implementation in their institutions 

marketing strategies for their own organizations were defined by 
each participant and all four of those interviewed applied these 
strategies when they returned. They did not mention applying 
management principles. 

As for specific objective (c) 

to put participants in a position to successfully manage and market 
sustainable information and documentation centres serving the needs of 
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current and potential users 

it was too early to tell if the marketing strategies they had 
implemented would make their centres sustainable, but they could 
not but assist in the process of doing so. 

The Results expected from the project were: 

By meeting the specific objectives of each of these programs, ESAMI 
believes that participants and their institutions will be able to: 

(a) fully appreciate the value of information as a resource to be 
exploited for institutional, sectorial, national and regional growth 
and development; 

(b) exploit the facilities afforded by information technology in their 
work contexts; 

(c) perform and manage the function of information and documentation 
management; 

(d) effectively market the information and information services that 
they are in a position to provide. 

These results are so vague that judging whether or not they have 
been produced is entirely subjective. In that spirit, the project 
evaluator thought that (b) and (dl seem to have been achieved 
reasonably well. As for (a), appreciation of the value of 
information as a resource perhaps increased as a result of the 
project, but there is no evidence of how this was applied. Result 
(c) is super vague and could not be commented upon. 

The project objectives were not changed during the course. Non- 
attainment of certain objectives was due in part to lack of 
resources back in the participants' institutions, in part to 
defects in, or non-respect of, the stated methodology: 

(a) too many students in the DBMS course and not enough time to 
learn thoroughly some of the skills (contrary to the 
methodology in the project proposal, where the limit on the 
number of students per course was set at approximately 20, 
whereas up to 48 were admitted); 

, (b) poor teachers of dBASE 3+; 
9 

(c) not arranging parallel sensitization seminars for high-level 
NL managers (requested by students at the MM course from '91); 

fi 
@(dl cutting down the time devoted to marketing, despite 

participants1 complaints going back to '91. 
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Some of the complaints of the participants were listened to, for 
instance less attention to IT in the MM course, but not the more 
serious ones. 

The evaluator thought that the reasons the defects in methodology 
were allowed to persist were that (a) the courses were very 
remunerative to E S ~ I ,  so the more the participants the better; (bj 
difficulty in finding the right teachers for dBASE 3+  and 
marketing; (c) external evaluation was not performed in the second 

h .  year. 
4$\ 

rt *P k 4 2. Proiect outcomes and results in relation to Centre expectations CI 
Expectations which can be deduced from the Project Appraisal are as 
follows. 

Expectation a: the curricula would be similar to those developed at 
a Curriculum Develo~ment Worksho~ under 90-4902 (Para I) 

The curricula for the DBMS and MM courses, developed under 90-4902, 
are set out in Francis Inganjif s Report on the Curriculum 
Development Workshop of May 1990, published by UNECA/PADIS in June 
1990, and are reproduced with only minor changes in Appendices B 
and D to the PS. The IfActual curric~lum~~ was harder to pin down. 
In Tables 14 (p. 33) and 15 (p. 34), it is taken from the '91 
report since that is the only one with a detailed program 
timetable. Changes in '92 and '93 indicated in the annual reports 
are summarized below. 

Curriculum for DBMS course (Table 14, p. 33) : in ' 92 and '93 field 
visits were dropped; the dBASE 3+ and the CDS-ISIS sections were 
reversed in order; and in '93 an additional topic was introduced 
into the CDS-ISIS section - links with dBase, Smart Library System, 
etc. 

Comments 

(a) The Curriculum designed at the Workshop (Col 1 of Table 14, p. 
33) was very theoretical in orientation and contained no 
provision for practical work. However, Para 6 of the Report 
by Francis Inganji of June 1990 on the Workshop states that 
the objective of the course is to Iffamiliarize participants 
with the operationn of microcomputers and DBMS, so that they 
can Mspecify, design, implement and operate the sameM. This 
implies extensive practical work, and it is to the credit of 
the course orsanizers that they appreciated this aspect and 
introduced it in two ways: the two theoretical sections on 
general DBMS were replaced by detailed consideration of a 
"generic" DBMS: dBASE 3+; and a lot of time was devoted to 
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Practical Assignments - at least 8 evenings in '91, and 
probably more, including work at other times of the day, in 
'92 and '93. 

(b) Thus there was a rejection of the Workshop Curriculum in 
favour of more practicality, yet the DBMS course was not so 
productive in changing performance as the MM course. The 
reasons lie in the more senior status of the MM participants, 
who were more able to implement new ideas, as well as their 
more homogeneous interests (marketing and management as 
opposed to the more technical interests of the DBMS 
participants). The two approaches to DBMS presented in the 
course (dBASE 3+ and CDS-ISIS) were each appropriate to only 
about half the participants. 

(c) There seems to have been the hope that participants would be 
able to use both CDS-ISIS and dBASE 3+ in a documentation 
centre. However, none of the participants interviewed did so. 
This is probably because they had different prior training, 
backgrounds and responsibilities, either in documentation or 
administration (especially Finance), and each tended to stick 
to his/her speciality. 

Curriculum for MM course (Table 15, D. 34) : the '92 report showed 
that attention to IT was reduced, but it is not known what was 
increased to compensate. In '93, field visits were cut out. 

Comments 

(a) There were valuable suggestions by the Project Leader in the 
'91 Technical Report (page 21) to obtain desktop publishing 
facilities to produce marketing materials, but they were not 
acted upon. 

(b) There was much less emphasis on marketing than originally 
planned, but they gave what they could manage with resources 
available. 

Ex~ectation b: address the needs of information and documentation 
centres and information ~rofessionals (Paras VIII, IX) 

Information specialists are defined as (PSI para 1) fllibrarians, 
documentalists, and archivists, or subject specialists or others, 
who are responsible for providing information or information 
 service^.^ This definition was interpreted very liberally by the 
course organizers, especially for the DBMS course, and resulted in 
the course being addressed to two groups of participants. This is 
shown by : 
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(a) titles of participants : many were librarians, documentalists, 
information officers, etc., but others not, e.g. Computer 
Operator, Inspector of Factories and Explosives, Bank Officer 
I, Economist, Inspector of Taxes, Technical Support 
Programmer, Secretary, Electronics Data Processing Manager, 
Nursing Officer, Higher Clerical Officer, Chief Draughtsman, 
Principal Executive Engineer; 

(b) in the evaluation of the DBMS course in '92, some participants 
"expressed dissatisfaction with the inclusion of non- 
documentalists in the groupu; 

(c) the participants interviewed by me (Table 2, p. 22) were all 
exposed to both CDS-ISIS and dBASE 3 + .  Of 10 who wanted to or 
did use a DBMS upon return to their organizations, 5 opted for 
CDS-ISIS for documentary applications and 5 for dBASE 3 +  for 
non-documentary applications but none used both. 

Because the DBMS course was addressed to two groups of 
participants, differing in background, training, and traditions, 
much of the DBMS course was lost on each participant. 

Expectation c : strensthen ESAMI in scope and capabilities (Para 
XI11 (a) ) 

Prior to the project, ESAMI had courses in two areas relevant to 
the project: Library and Documentation Programs (Records 
Management, Management of Information Resources Sharing and 
Networks) and Electronic Data Processing (EDP) Programs (Management 
Information Systems, Database Management Systems, Microcomputer- 
based Systems Development, End-user Information Systems 
Development, and Structured Programming). This project was to 
introduce two new courses, DBMS and MM, which fall in subject 
matter between the two areas, but administratively come under EDP 
(now called "Information Technologyv). 

The project has thus strengthened the scope and capabilities of 
ESAMI training in the field of information for the three years it 
ran; it remains to be seen whether this will be a permanent change 
in the 9 months following the course. 

Expectation d: build human resources in information sciences (Para 
111 (a)) 

This has been done in the sense that certain participants came from 
"Information Sciences" and they built up their knowledge and skills 
in useful ways. 
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Expectation e: sreater utilisation and improved sustainabilitv of 
information services (Paras IV, VIII) 

There is no direct evidence yet of increased sustainability of 
information services, but the efforts undertaken by some 
participants in the DBMS course, and most particularly in the MM 
course, are in the direction which should improve utilisation and 
sustainability. 

Expectation f: the proiect would promote proactive marketins (Para 
IV) 

This expectation has been met since all four participants in the MM 
course that were interviewed had used the marketing concepts they 
had learned to actively market information products. 

Expectation q: maioritv of participants from ISSD-supported 
proiects (Para IV) 

This was so in the MM course each year, but never true for the DBMS 
course, since most or all participants sponsored by IDRC came from 
IDRC-supported projects. 

Expectation h: contribute to sustainabilitv of these ESAMI courses 
(Para V) 

This is as yet uncertain. One cause for the dubious sustainabilitv 
may lie in the fact that the number of IDRC supported participants 
did not decline as planned in the project proposal, but increased. 
However, because the total participation was not controlled as 
planned, but was allowed to grow, the number not supported by IDRC 
also grew! 

Expectation i: the external evaluator will track participants 
throush time to identifv the impacts (Para XIII) 

This has taken place so far only to a very limited degree since the 
external evaluator visited the project only once instead of twice 
as planned. It is especially relevant to the MM course, since its 
important impacts are sustainability and utilisation, which could 
be directly enhanced by marketing of information products (see 5. 
Follow-up action) . 
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3. Roles and capabilities of personnel and institutions 

This project has resulted in the building of institutional and 
individual capacities in that new training material was developed 
and used. 

Linkages to other institutions were mainly in the project and 
curriculum development stages. During the project, teachers were 
recruited from other institutions, as is normally the case at 
ESAMI. Also, ESAMI training inevitably involves some contact with 
the participants1 home institutions. It is not known if these two 
courses resulted in fresh contacts. In the Technical Reports, 
reference is made to the need for consultancies in certain of the 
participants institutions, but no indication if these were followed 
UP. 

As for management of the project by ESAMI, it seems to have been 
satisfactory regarding administrative matters. However, 
pedagogically it fell down since the more serious shortcomings of 
the courses, noted as early as the first year, were not corrected, 
and some became worse. These are outlined in this PCR at the end 
of the section "Achievement of objectives and resultsu. There were 
also positive elements of creative pedagogical management, in 
adapting the DBMS curriculum to reality (see 2. Project outcomes 
and results in relation to Centre expectations, Expectation a). 
Unfortunately, this led to other problems: the course became too 
popular, so that ESAMI did not want to change it. 

4. Lessons for future policies and practices 

Define uinformationu better 

The different actors in this project used different concepts of 
information. The Project Proposal says (Para 1) : 

I1The programs are aimed at information professionals, 
including librarians, documentalists, and archivists, or 
subject specialists or others, who are responsible for 
providing information and information services." 

This concept leans towards the classical information sciences usage 
of "informationu as being mainly related to documentation. 
(Incidentally, the survey on management needs of information - - 

specialists conducted in Francophone Africa under 88-4075 was 
confined to documentalists.) 

However, in the DAP (87-4240) to finance a survey of needs for 
these ESAMI training courses, it is stated: 
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"..study of continuing education needs of managers of large 
information services.. including directors of sectoral 
information networks, research- documentation centres, 
statistical data banks, computer centres, national library 
services, large university - libraries, aid those nationai 
research councils with interests in science and technology - - 

information systemsw. 

This is a broader concept, covering both information and computer 
science usage, including EDP and Statistics. 

The consultants who carried out this DAP took the broader approach 
and visited 8 documentation centres, 8 EDP centres, 2 statistics 
centres and 2 unclassified centres. 

These different influences resulted in the inclusion in the DBMS 
course of software suitable for EDP (dBASE 3+) as well as 
documentation (CDS-ISIS) applications, a consequent widening of the 
appeal of the course, over-subscription, over-crowding, and a waste 
of time for nearly everyone. No-one appeared to benefit directly 
from being exposed to both approaches to databases. 

The MM course did not suffer from these problems as the management 
and marketing principles applied to all "informationu specialities. 

Improve wroiect monitorinq 

IDRC monitoring should have caught the lack of correction of the 
problems earlier. David Balson emphasized the need for monitoring 
in this project (1S/~~/90/3). There is no information in the files 
in Ottawa why this was not done. The PPO was Cecil Blake after 
David's departure from EAR0 in mid-1990, but he has left the 
Centre. Furthermore, IDRC did not carry out an external evaluation 
in the second year as budgeted. This might have brought the 
deficiencies to light had it taken place. 

Allow more time for data-satherins durins an evaluation 

Some important data could not be collected during the external 
evaluation mission because of lack of time and prior arrangements 
as well as unforeseen circumstances. The external evaluator was 
unable to visit the orqanizations where most of the participants 
worked, to get information on impact of the training on 
sustainability and utilization of their information services and 
products. ~amkange allowed five days per country in the evaluation 
plan he submitted to Cecil in 1992, compared with two days per 
country for the external evaluator. Furthermore, he is in the 
region and therefore can make better arrangements than someone 
coming in for a short time from the outside. 
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5. Follow-up action 

Further s u ~ ~ o r t  for the courses 

The Centre should recommend to ESAMI that the DBMS course be split 
into dBASE 3 +  and CDS-ISIS courses and given locally at the bigger 
centres in the region instead of at Arusha, to cut costs and to 
provide better computer facilities. Indeed, an assessment should 
be carried out to find out if ESAMI-supplied training in these 
subjects is required in the various localities, in view of existing 
training courses available (dBASE 3+  is widely taught at commercial 
schools; CDS-ISIS training is also widely given independently of 
ESAMI) . 
The MM course fills a unique niche, was very enthusiastically 
received, and deserves continued support. Sensitisation seminars, 
emphasising the importance of marketing information and information 
services, should be introduced for senior managers; training in 
marketing improved in quality and increased in duration (at the 
expense of training in management and information technology, which 
could be dropped) ; and facilities added to demonstrate the 
preparation of marketing materials using DTP. Costs of the course 
should be reduced by shortening it and giving it at locations such 
as Nairobi and Harare. 

ESAMI should be asked for their assessments of the viability of 
these courses, indicating what these assessments are based upon, 
especially in light of the news that only 3 attended the MM course 
in 1994. 

Further evaluation 

To properly measure the impact of these courses, an in-depth study 
of the participants home institutions is required. The results of 
the "impact assessmentt' by Samkange, including copies of the 
questionnaires, would provide a starting point. Further 
information should be sought on the influence of the MM course on 
marketing material produced by Ngola and Ndewere. These inputs 
would help estimate the need for a second external evaluation in 
about a year. 

6. Was the ~roiect worthwhile? 

Would it be approved today with hindsight - no, it would have to be 
tightened up a lot. 

It still fits in with ISSD mission and objectives: better access 
and use of information and capacity building. 

DRAFT PCR 
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APPENDIX 1: TABLES 

Table 1: Persons su~~lvinq information 

See next page for abbreviations 
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How 

TEL 

NA 

FTF 

FTF 

FTF 

FTF 

FTF 

FTF 

FTF 

REP 

FTF 

FTF 

FTF 

FTF 

FTF 

FTF 

FTF 

Where Name Spon Organ. When Role Min 

14/3 

NA 

22/3 

15/3 

24/3 

21/3 

24/3 

22/3 

21/3 

6/91 

22/3 

15/3 

24/3 

22/3 

17/3 

24/3 

25/3 

Abor, Ms L. 
A. 

Barasa, Ms 
D. 

Celestine 
Mr. S. 

Chonelwa, 
Mr E. J. 

Kativu, Mr. 
Peter 

Kawala, Mr 
Jeremiah 

Kiige, Mr 
C. J. 

Kilonzo, Ms 
Esther K. 

Kiwori, Mr. 
F. J. 

Mabuba, Mr. 
P. B. 

Maimu, Mr. 

Mugondi, Mr 
F. M. 

Mugwisi , 
Mr. T. 

Munkumba , 
Mr. M.B. 

Musana, Mr. 
A. 

Mwape, Dr. 

Ndewere, 
Mrs S. 

15 

NA 

45 

60 

60 

60 - 

60 

60 

30 

na 

30 

60 

60 

30 

30 

30 

45 

Kenya 

? 

NA 

IDRC 

IDRC 

IDRC 

IDRC 

Kenya 

IDRC 

IDRC 

NA 

IDRC 

IDRC 

NA 

NA 

NA 

IDRC 

M. Heal 
Nairobi 

ICIPE 
Nairobi 

I A 
Arus ha 

ARSO 
Nairobi 

M. LAWD 
Harare 

COOP C 
Moshi 

ARIPO 
Harare 

M. Heal 
Nairobi 

COOP C 
Moshi 

WRI, 
Dar 

ESAMI 
Arus ha 

KIRDI 
Nairobi 

U. Zimb 
Harare 

ESAMI 
Arusha 

ESAMI 
Arusha 

ESAMI 
Harare 

M. LAWD 
Harare 

participant, 
DBMS '93 

FVIEW 
Nairobi 

Participant, 
DBMS ' 92 

NA 

Teacher, 
MM '93, '91 

I A 
Arus ha 

Participant 
DBMS '93 MM 

FVIEW 
Nairobi 

'92 

Participant, 
DBMS ' 93 
Participant, 
DBMS ' 93 
Participant MM 
'93 DBMS '91 

Participant 
DBMS '93 

Participant 
DBMS '93 

Participant 
DBMS, '91 

Admissions 
Off. ESAMI 

Participant 
DBMS ' 93 
Participant, 
DBMS ' 93 
Finance, ESAMI 

Teacher, MM 
' 93 
Resident 
Representative 

Participant 
MM, '93 

ESAMI 
Harare 

C O O P C  
Moshi 

ARIPO 
Harare 

FVIEW 
Nairobi 

COOP C 
Moshi 

NA 

ESAMI, 
Arus ha 

FVIEW 
Nairobi 

ESAMI 
Harare 

ESAMI 
Arus ha 

ESAMI 
Arus ha 

ESAMI 
Harare 

ES AM1 
Harare 



C = 
DBMS = 

FVIEW = 
FTF = 
LAWD = 
M = 
Min = 
MM = 
NA = 
REP = 
Spon = 
TEL = 

Name 

Ndewere, 
Mrs S. 

Ngola, Mr. 
Makau 

Nsubuga, Mr 
N. 

Podmore, 
Mrs A. 

Pundo, Mr 
C. 

Samkange , 
Mr. Charles 

Seif, Mrs. 
T. Macha 

Shila, Mr. 
H. 

Sithole, 
Mr. Arthur 

Sithole, 
Mr. Arthur 

Swai, Mrs 
A.A. 

Teemba, Ms 
L. 

Waiganj o, 
Mr. K. 

Wani, Mr. 
G. I. 

Z i konda , 
Mr. A.R. 

College 
Course: uMicrocomputer-based Database Management Systems for 
Information Systems and Documentation Servicesu 
Fairview Hotel 
Face-to-face IA = Institute of Accounting 
Lands, Agriculture and Water Development 
Ministry of 
Duration of interview in minutes 
Course: #'Management and Marketing of Information and Services" 
Not applicable or not available 
Report 
Sponsor 
Telephone U = University 

Spon 

NA 

IDRC 

IDRC 

? 

IDRC 

NA 

IDRC 

NA 

NA 

NA 

WB 

IDRC 

WB 

NA 

NA 

Organ. 

M. LAW' 
Harare 

ARSO 
Nairobi 

ICIPE 
Nairobi 

U Zimb 
Harare 

ARI PO 
Harare 

ESAMI 
Arusha 

COOP C 
Moshi 

ESAMI 
Arusha 

ESAMI 
Harare 

ESAMI 
Harare 

I A 
Arusha 

ICRAF 
Nairobi 

M. LAM 
Kenya 

ESAMI 
Arus ha 

ARI PO 
Harare 
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Role 

Supervisor 
Kativu 

Participant MM 
'93 & DBMS '92 

Supervisor 
Barasa 

Participant 
DBMS, '92 

Participant, 
MM '93 DBMS 
' 92 

Project Leader 

Participant 
DBMS ' 93 

Teacher DBMS 
' 93 

Teacher, DBMS 
& MM '93 

Teacher, DBMS 
& MM '93 

Participant, 
DBMS 93 

Participant, 
MM '91 

Participant, 
DBMS ' 93 
Chief Acct, 
ESAMI 

Supervisor 
Kiige & Pundo 

Where 

ESAMI 
Harare 

FVIEW 
Nairobi 

FVIEW 
Nairobi 

ESAMI 
Harare 

ARIPO 
Harare 

ESAMI 
Harare 

COOP C 
Moshi 

ESAMI 
Arusha 

ESAMI 
Harare 

BRONTE 
Harare 

I A 
Arusha 

NA 

FVIEW 
Nairobi 

ESAMI 
Arus ha 

ARI PO 
Harare 

When 

25/3 

15/3 

15/3 

2 3  

24/3 

23/3 

21/3 

17/3 

23/3 

25/3 

17/3 

7/91 

15/3 

22/3 

24/3 

Min 

15 

60 

30 

30 

60 

60 

30 

60 

60 

60 

60 

na 

60 

30 

30 

How 

FTF 

FTF 

TEL 

FT F 

FTF 

FT F 

FTF 

FTF 

FTF 

FT F 

FT F 

REP 

FTF . 

FTF 

FTF 



Table 2: Imwact of DBMS courses on participants and orsanizations 

Text underlined in lower case = impact on knowledge of participant 
Text underlined in UPPER CASE = impact on performance of participant 
Text underlined in bold = impact on services of organization 
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Participant 

Abor 

Barasa 

Chonelwa 

Kativu 

Kawala 

Impact 

Learned to program and arrange files in dEASE 3 +  and would 
like to use this knowledge to create a system to process 
monthly expenditure returns, but, since the course, she has 
not had time to do so. 
Learned even more about CDS-ISIS but has not used it. 

Mr. Nsubuga, her former supervisor said: 
She learned little technically: she did not get much out of 
the course (it was too basic), the organization was already 
computerized, she had already taught others about CDS-ISIS. 
However, the fact of approval to attend the course led to: 
Increased confidence: she MADE RECOMMENDATIONS on return. 
It opened her eves to the exterior, she made contacts, GOT 
ANOTHER JOB at CTA in the Netherlands! 

Learned some new material but did not use it ("course too 
short1I) . 
Refreshed knowledge of MS-DOS commands (previously used 
computers for 9 months) (Mod. A) . 
Learned and USED knowledqe about data-flow diagrams for 
design of databases (Mod. A). 
Understood something of dEASE 3 +  (not used) (Mod. C). 
Learned and USED a lot of knowledge about CDS-ISIS to create 
databases for his Library on press-clippings, photocopies, 
abstracts of journal holdings, and has started to 
computerize the Library Catalog (Mod. B). 
These efforts should improve the quality of his Librarv's 
products and services. 

Mrs. Ndewere, his supervisor, says: 
he learned and PRACTICES skills: 

to create databases in CDS-ISIS; 
to use display format; 
to train others in these skills. 

Learned and USED knowledge to communicate problems about 
computer systems to his boss (Mod A). 
Whetted appetite for CDS-ISIS (Mod. B). 
Little learned re dBASE 3+ as he already had knowledge (Mod. 
C) . 
Whetted appetite for networking (Mod. Dl. 
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Kilonzo 

Kiwori 

Mugondi 

Mugwi s i 

Podmore 

Seif 

Swai 

Waiganj o 

Learned CDS-ISIS and dBASE 3+ possibilities but could not 
use them because departmental programmer left and computer 
broke down. 
Made social contacts which she much appreciated. 
DEVELOPED ~ersistence: she is now proposing to take a 
private sector (expensive) course in Lotus 123! (Mod. A). 

O~ened eves, in dBASE 3+ course, to possibilities of 
computerized accounting and RECOMMENDED computerized 
accounts at Coop College, which is being done in Lotus 123 
( ! by expatriate adviser ( ! )  (Mod. C) . 
Learned a lot about CDS-ISIS. (Mod. B). 
USED knowledqe to design two databases at his organization: 

KLDC (Kenya Library Documentation Centres) joint 
catalog of relevant books in 140+ Centres; 
DMES (Directory of Machinery and Equipment Suppliers). 

These databases are likely to improve the information 
services of his orqanization. 

Refreshed knowledge of computers (Mod. A). 
Learned a lot about CDS-ISIS and USED knowledge to create 
new databases for UZ Library (Mod. B.). 
These are likely to improve services. 
Understood something of dBASE 3+ but has not used (Mod. C.) 
O~ened eves to possibilities of networking, already USED in 
E. Mail with U. of Botswana Library. 

Learned and USED methods for appraisal of information 
systems for selection of 4 CD-ROMs (Mod. D). 
These are likely to improve Library services. 

Learned and USED dBASE 3+ programming, applying it to 
personnel system at Coop. College. However, held back by 
problems on the available computer (Mod. C.) . 
Learned a lot about CDS-ISIS and expecting to use it when 
new computer arrives in 3/94 to computerize library (Mod. 
B) . 
Her supervisor confirmed a few days later that the computer 
had arrived and that she had STARTED on this work. 

Learned some new ideas: networking (Mod. D), CDS-ISIS (Mod. 
B), but could not use yet. 
Learned a lot about programming in dBASE 3+ (had previous 
training in this language) but had no time to put it into 
practice since returning (9 months) - however thinks he will 
be able to start (system for issuance of daily instead of 6- 
monthly Approvals to Incur Expenditure) (Mod. C) . 
Learned and USED knowledge about managing a computer (no 
guidelines supplied by employer) (Mod. Dl. 



Table 3: Impact of MM courses on participants 
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Participant 

Kiige & 
Pundo (both 
in the same 
organi z - 
ation) 

Ndewere 

Ngola 

' 

Impact 

INTRODUCED into ARIPO training courses for Country patent 
officials ideas from the ESAMI course, e.g. on the role of 
information technology and on the value of information in 
decision-making and policy formulation (Mod. A). 

MODIFIED ARIPO brochures according to marketing strategies 
developed in ESAMI course (Mod. C) . 
IMPROVED presentation of project reports to IDRC and 
formulation of project proposals (Mod. Dl. 

Mr. A.R. Zikonda, Director General of ARIPO and supervisor 
of Kiige & Pundo, said that they HAD PUT TO GOOD USE what 
they had learned on the course. They still need much more 
training and ARIPO is keen on them getting it. 

The module on I.T. interested her so much that she TOOK 
FURTHER TRAINING leading to the Association of Computer 
Professionals' Diploma: an evening course ( 3  hours/day 
January - December 1994) in Systems Analysis and Design,' 
Computers for Small Business and Software Methodologies. 
This course has already led to her initiating the 
development of a computerized system to keep track of 
leaflets received in her Library (Mod. A). 

She also APPLIED some of the marketins principles she 
learned by increasing the visibility of the information 
services provided to 20 agricultural research stations: 
installing FA0 software, training research officers on CDS- 
ISIS and CD-ROM, giving demos, and issuing revised brochures 
(she promised to send me examples but they have not yet 
come) (Mod. C) . 
He has INCREASED from 8 to 41 the number of institutions and 
organizations in ARSO-DISNET, as a result of the skills and 
knowledge he acquired in the ESAMI marketing course. He has 
also been able to increase the sales of pamphlets (promised 
to send me details). He has plans also to improve training 
services and to act as a focal point for the distribution of 
CDS-ISIS (Mod. C) . 
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Table 4: ESAMI1s own evaluations 

APPENDIX 1: TABLES 

ESAMI assertions 

DBMS course, participants1 
evaluation 

The course addressed a felt need. 

The participants gained from meeting 
other professionals in a similar 
field, especially when they were 
able to learn from fellow 
participants with more experience 
than themselves. In '91, the 
diversity of backgrounds was cited 
as a problem to the faculty in 
finding balance and depth. In '92, 
some participants were dissatisfied 
with including non-documentalists. 
In '93, it was said to be 
advantageous that there were some 
participants from a computing as 
well as a documentation environment 
as it led to a lively and mutually 
beneficial interchange of ideas. 

Comments based on interviews 

Actually the course catered for too 
many diverse needs. 

Eight of the participants supplied 
information on the effects on 
themselves of this diversity: See 
Table 5. 

There was no mention by the 
participants of the "lively 
interchange of ideas" so often 
quoted in the ESAMI report. 

Chonelwa, Kativu and Swai confirmed 
that prior experience enabled some 
participants to help others learn. 
However, Ms Kilonzols experience 
shows the other side of the coin: 
more knowledgeable participants may 
monopolize the computer and leave 
behind the less knowledgeable. 

By admitting participants from a 
non-documentalist background, the 
number of participants was allowed 
to grow significantly ('91: 26, '92: 
31, '93 : 49) . This put pressure on 
facilities. In '93, the practical 
classes had to be held in two 
sections. Each year, the number of 
participants per computer was at 
least 3, which may help in the 
beginning of the course, but is a 
handicap when the participants know 
the basics. In Ghana, when teaching 
Wordperfect, I started with 2 
students per computer as I thought 
they would help each other, but the 
students all asked to be allocated 
one computer each as soon as they 
dared! ~aving 3 or 4 or 6 per 
computer is making the best of a bad 
job, not having an optimum number. 
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Of 11 who planned to put into effect 
something of what they had learned 
in the '93 course, 2 were able 
(Abor, Kilonzo), and 9 were able to 
begin to do so within 9 months 
(Kativu, Kawala, ~iwori, ~ugondi, 
Mugwisi, Podmore, ~eif, Swai, 
Waiganjo) (Table 2) . 
Despite this high proportion of 
implementation, albeit in a limited 
sphere, several participants said 
that the course was too short to 
effectively learn the new tools. 
Table 6 shows their opinions about 
length of training required (all 

- 
Participants liked the practical 
training methods used and affirmed 
('92, '93) that they were confident 
to go back to their organizations 
and start implementing most of the 
issues addressed in the course (this 
was after reducing the scope of the 
'91 course, which could not be 
covered completely in the time 
available). However, in '93 some 
said they lacked resources to put 
into effect what they had learned. 

ESAMI facilities were found to be 
adequate. In '92 and '93, some 
participants thought computer 
facilities should be upgraded. 

DBMS course, faculty evaluation 

The participant mix was OK as it 
facilitated exchange of ideas. 
However ('91, '921, more discretion 
is needed in accepting participants 
to ensure they share the same 
expectations. 

Faculty should have been better 
briefed on projects in participants' 
organizations ('91, '92) . 
The scope of the course should be 
reduced ('91); the reduction was OK 
('92). 

Restrict the number of participants 
per computer to 3 ( '92) . 
Manasement and Marketins course, 
participantst evaluation 

Policy-makers in the information 
field should attend such a course 
since many ideas from the course 
would require policy changes to 
implement and therefore their 
understanding. 

The course should include attendance 
at an institution which has 
implemented these new ideas, to see 
how they work in practice. 

i 
. 

This is confirmed by some of the 
opinions expressed by the 
participants (Table 7 )  . 

See Comment under participants' 
evaluation above. 

See Comment under participants' 
evaluation above. 

This request came each year but was 
not acted upon for unknown reasons. 
Mr. Kiige mentioned the importance 
of information for policy- 
formulation. 

Mr. Pundo said that the site in 
Arusha is not suitable for the 
course because they could not 
demonstrate, in advanced institutes, 
the principles talked about (See 
Table 13) . - 
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The use of IT to prepare marketing 
materials should be more emphasized. 

Manaqement and Marketins course, 
facultv evaluation 

The participants were mainly senior 
staff . 
Marketing concepts were hard to put 
over: not enough time was allocated 
('91); participants seemed hesitant 
about adopting the ideas advanced in 
the course ( '92, '93) . 

Though marketing was the main thrust 
of the IDRC project, I had the 
impression that it was the aspect 
that was least successfully dealt 
with. In Table 8, two of the four 
'93 participants interviewed 
indicate that far less time was 
devoted to this topic than the one 
week advertised in the prospectus. 

Mr. Celestine, of the Institute of 
Accounting in Arusha, apparently 
gave some of the marketing course 
and said that it was "watered down" 
because the participants were mostly 
from government. Apparently, he 
emphasized how government officers 
should handle "customersu (no 
unnecessary harassment) and produce 
publicity for services using 
brochures. An unsolicited report to 
EAR0 on the '91 course from Lucille 
Teemba of ICRAF stated that the 3rd 
week's lectures (i.e. on marketing) 
were a llcomplete disaster as the 
consultant who handled the week's 
topics was not conversant with the 
subject". 

Nevertheless, in '93, all four 
participants interviewed indicated 
that they had learned something 
about marketing from the course and 
been able to apply it to their work 
(Table 31, which is contrary to the 
evaluation of the faculty. 
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Table 5: Owinions on diversitv of warticiwants 
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Participant 

Abor 

Barasa 

Chone lwa 

Kativu 

Kilonzo 

Podmore 

Swai 

Waiganj o 

Opinion on diversity of participants 

In the course prospectus, librarianship was emphasized as 
the target group and, in fact, librarians got more than 
others out of the course (Ms Abor is a computer 
operator). The target group should be more strictly 
adhered to. Need two courses for "two target groupsN 
(i.e. documentalist and non-documentalist) . 
According to her ex-boss, Mr. N. Nsubuga: 

participants had "too mixed levels of knowledge"; 

she made contacts and may have got her new job 
through these. 

In general he felt that there were too many students and 
too many per computer. However, given this situation, it 
was helpful that, in the groups of participants working 
on the same computer, some had more prior knowledge than 
others. 

He was the only one in his group of 3-4 on the same 
computer that had previous experience of CDS-ISIS, so he 
helped others during Module B. However: I1Some wrong 
people attended, e.g. factory inspectors". 

She much appreciated the I1social contactsu she made on 
the course. 

During Module C (dBASE 3+), the other participants in her 
group of 3 had more previous experience than she did, and 
soon left her behind. 

There were too many people per machine (3 in l92), and so 
not enough time for each person to learn by making 
mistakes and by reflection. 

"Need to be "more careful re spread of experience". 
There would be more value for money if there was less 
spread. 

There were too many students so practice was limited (she 
lives in Arusha and had to go home in the evening, hence 
did not have the opportunity for practice in the evening 
enjoyed by residential students). However, one 
participant in her group already knew CDS-ISIS, and her 
help was very important in getting Mrs. Swai started. 

There were too many students: in Module A there were 6 
per computer, in Module B 4 per computer. 
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Table 6: Owinions on lensth of courses 

Table 7: Owinions on computer facilities 

Participant 

Abor 

Chonelwa 

Kativu 

Kawal a 

Kiwori 

Mugondi 

Mugwisi 

Podmore 

Seif 

Waigan j o 

Opinion on length of course 

"Time is too short", need 1 month for each of CDS-ISIS 
and dBASE 3 + .  

Need 3  weeks for each of CDS-ISIS and dBASE 3 + .  

"It was too long, could be compressed into 3  weeks." 

CDS-ISIS and DBASE 3 +  modules were too short. 

"Altogether too shortu1. Would have preferred 2 weeks on 
dBASE 3 +  instead of 1 week on this and 1 week on CDS- 
ISIS. 

Module A should have been 2 days instead of 5, but Module 
B needed 4 more days and Module C needed 3  more days. 

Needed 3  weeks on CDS-ISIS and more than 1 week on dBASE 
3 + .  

dBASE 3 +  module was too rushed. 

Prefers 2 weeks on dBASE 3 + .  

Need 2 months for dBASE 3+ module. 

APPENDIX 1: TABLES 

Participant 

Kativu 

Mugondi 

Mugwis i 

Podmore 

Waigan j o 

Opinion on computer facilities 

The computers were very slow (AMSTRAD) and the power 
cuts very frustrating. 

Existing computers are old and slow for dBASE 3 + .  The 
frequent power outages were very disruptive. 

The electricity cuts were so frequent that it was 
necessary to "save every other minute". 

There were no power cuts in '92. 

There were frequent power cuts but ESAMI used the 
generator to restore power when essential. 
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Table 8: O~inions on attention to marketinq 

Table 9: Number of participants with and without IDRC s~onsorship 

Participant 

Kiige 

Ndewere 

Ngola 

Pundo 

Opinion on attention to marketing 

The marketing course was very interesting, with practical 
examples. 

Not much was given on marketing - mostly on management 
(which she did not need as she already had a good 
background) . 
Only about 1 hour out of the 3rd week was devoted to 
marketing; otherwise it was mainly management. 

Marketing course was very helpful 

Table 10: Countries of oriain of participants, DBMS Course '93 

Year 

1991 

1992 

1993 

APPENDIX 1: TABLES 

Course 

DBMS (08221) 

MM (08201) 

DBMS (08221) 

MM (08201) 

DBMS (08221) 

MM (08201) 

Country 

Botswana 

Ethiopia 

Kenya 

Malawi 

Tanzania 

Uganda 

Zambia 

Zimbabwe 

Not IDRC Spons. 

0 

0 

10 

0 

12 

4 

3 

0 

IDRC Spons. 

1 

3 

4 

3 

5 

0 

1 

2 

Not IDRC 
Spons . 

15 

5 

2 0 

5 

2 9 

4 

No. Participants 

2 6 

14 

3 1 

14 

4 8 

18 

Total 

1 

3 

14 

3 

17 

4 

4 

2 

IDRC 
Spons . 

11 

9 

11 

9 

19 

14 



Table 11: Courses ~lanned in '94 

Table 12: Preferences for follow-UP traininq 

Dates 

09/05-03/06 

22/08-09/09 

11/04-06/05 

26/09-07/10 

Course No. 

08221 

08301 

08201 

08202 

APPENDIX 1: TABLES 

Participant 

Abor 

Kativu 

Kiige 

Mugonde 

Ndewere 

Ngola 

Nsubuga 

Course Title 

Microcomputer-based Database 
Management Systems for Information 
Systems and Documentation Services 
(DBMS ) 

Microcomputer-based Systems for 
Information and Documentation 
Services (follow-up to DBMS) 

Management and Marketing of 
Information and Information 
Technology Services (MM) 

Strategic Marketing of Information 
and Information Services (follow-up 
to MM) 

Preferred Follow-up 

2 courses (CDS-ISIS, dBASE 3+), each of 1 month 

CD-ROM, Wordperfect, course 08301 

08202 is suitable 

LAN/WAN and Data Communications 

Glad to see follow-up course 08202. There is a serious 
problem in marketing not addressed: how to get financial 
resources to make (e.g. print, bind, mail) marketing 
products (e.g. Directory of CD-ROMs) . 
Diploma course of 5-6 months. 

Multimedia, interactive INTERNET 

Prev . 
Years 

91-93 

91-93 
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Table 13: Preferences for location of ESAMI traininq 

APPENDIX 1: TABLES 

Participant Preferred Location for ESAMI Training 

Better in Nairobi or Harare as there are suitable 
institutions there for demonstration (MM), also up-to- 

Mugonde 

Mugwisi 

Mwape 

Ndewere 

Pundo 

Waiganj o 

Well-equipped training institute (ESAMI does not have 
the facilities). 

Maybe Harare as there is a CDS-ISIS User Group there as 
well as an official distributor. 

50% or more of ESAMI courses no longer given in Arusha. 
With South Africa in the region, there will be more 
incentive to hold courses further south. 

Not in Arusha; she does not want to go "back to 
school"! She prefers Nairobi, Harare or Lilongwe. 

Arusha is not suitable because they cannot demonstrate 
principles discussed in MM. 

Courses are available in Nairobi, but they are 
interested only in the money. ESAMI is residential, it 
is easier to learn than in Nairobi where the family 
interferes each evening. 



Table 14: Curriculum Desisn Workshop and actual curriculum: DBMS 

APPENDIX 1: TABLES 

Curriculum developed at the 
Curriculum Design Workshop 

Introduction to Microcomputer 
Sys tems 

Hardware 
Operating systems 
Data storage 
Utilities 
Application software 
DOS 
Networking 
Compatibility 

Concepts of DBMS 

DB models 
Data structures 
Logical/physical organization 
Schemas 
Examples of generalized DBMS 

Analvsis of data and DB desiqn 

Data elements 
Standards 
Existing methodologies 
Compatibility 
Structuring for DB design 
Knowing your data 
Existing tools for data analysis 
Paper worksheet - FDT 
Fixed/variable fields 
Fast access files 

Application of specialized DBMS for 
information and documentation 
services 

Data entry 
Onscreen worksheet 
Data entry module 
Display format 
Retrieval 
Sorting 
Output design and products 
Backup/restore 
Inverted files 
Import/export 

Actual Curriculum 

Introduction to IT conce~ts 

Overview of IS and IT 
DOS commands and utilities 
IS development process 
Case studies 

General concepts of DBMS using 
dBASE 3+ 

Data analysis for DB design 
Implementing the DB design 
Practical assignments 
Case studies 

Introduction to specialized DBMS for 
information services using CDS-ISIS 

Introduction to data analysis tools 
Data design 
Data entry display formatting 
Worksheet and screen design 
Retrieval and sorting 
Inverted files 
Data export and import utilities 
Practical assignments 
Case studies 



Table 15: Curriculum Desiqn Workshop and actual curriculum: MM 

Systems development and operational 
considerations 

~ecurity/control 
IS development process 
Selection of hardware/software 
Sensitization of staff & management 
Staff training 
Evaluation and maintenance 

Additional material 

Survey of microcomputer-based DBMS 
Networking and distributed databases 
Software development methodologies 
Evaluation and selection of systems 
Microcomputer-based utilities 
Trends in microcomputer technology 
Case studies 
Personal action plans 

Field visits 

Nairobi: ELCI, ARSO, UNEP 
Moshi: Cooperative College 

APPENDIX 1: TABLES 

Curriculum Developed at the 
Curriculum Design Workshop 

Manasement principles 

Organizational theory 
Trends in IT 
Information management in Africa 
Trends in management 
Why market? 

Actual Curriculum 

Info., I. Svst., I. Serv, & I. Tech. 

IS concepts 
Overview of IT 
IS development process 
Document processing & pub. 
Info. prod. & dist . 
Info. resources sharing 
Networking IS 
Microcomputer-based appns. 
IT: regional & intl. trends 
Org. posn. of Info. services 
Success factors for IS 
Information: an African Persp. 

Princ. of Manaqement: Manaqement of 
Info. & Doc. Centres 

Management functions & 
processes 
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Market inq 

~rinciples/concepts 
Attitude and behaviour 
Information marketing 
E C O ~ O ~ ~ C S  of information 
Information marketing strategy 

Planning 
Market research 
User study 
Market mix 
Promotion 
Information products 
Evaluation 
Training 
Public relations 
Costing/budgeting 

Marketins of info. & info. products 

Internal 
External 
Coordination 
Communications 
Tools/techniques 

Brochures 
Newsletters 
Tapes/slides 
Videos 
Exhibitions 
Training of users 
Redesign 
Repackage 
Quality control 
production 

Marketins of info. centres 

Internal - senior management 
External 
Coordination 
Sustainability 
Project management 
Planning of info. services 
Organizational issues 

Principles of marketins: marketinq 
of info. & info. services 

Marketing concepts & princ. 
Cost of info. & info. serv. 
Economic info. & info. serv. 
Info. marketing strategy: 

Formulation 
Implementation 
Evaluation 

Costing, pricing & budgeting 
Project work 

Proi ect manaqement 

Principles & techniques 

Field visits 

Reuters News Agency, Nairobi 
University of Nairobi Library 

T 

C 



APPENDIX 2: ISSD EVALUATION METHODOLOGY 

After most of the work on this evaluation had been done, I was 
introduced to the ISSD evaluation methodology in connection with 
the evaluation of 88-1010. It seemed useful to use these ideas to 
round out the present evaluation. Doing so increased the 
objectivity of my work by making it more structured and systematic, 
and also provided inspiration for some numerical indicators of 
performance. The values given for these indicators on the next 
page have been calculated from the small sample of participants 
interviewed and therefore should be used with caution. 

1. ISSD obi ectives and vroi ect objectives 

GO = General Objective; SODBMS = Special Objective, DBMS Course; 
SOMM = Special Objective, MM Course 

APPENDIX 2 

ISSD 

Objectives 

Better 
access and 
use of 
informatio 
n 

Project Objectives 

GO(a): increase the utilization of information through more 
active marketing programs 

GO(b) : improve the sustainability of information services 
through more efficient and effective management 

SODBMS (c) : improve upon the quality of the products and 
services that their (i.e. information professionals') 
centres can provide 

SOMM(c) : put participants in a position to successfully 
manage and market sustainable information and documentation 
centres serving the needs of current and potential users 



2. Indicators of attainment of proiect obiectives 

GO(c): strengthen the skills of the human resources in the 
region within the field of information and documentation 
services 

GO(d) : enhance ESAMI's capabilities for providing total 
management development programs 

SODBMS(a): familiarize participants with the operation of 
microcomputer systems and database management systems in 
the day-to-day operation of information and documentation 
services 

SODBMS(b) : prepare information professionals to identify 
areas where these tools can be applied in their specific 
work situation and to specify, design, implement, document 
and operate the same 

SOMM(a1 : familiarize participants with the management and 
marketing principles and practices as they relate to 
information and documentation activities in the region 

SOMM (b) : prepare participants to develop marketing 
strategies and related management structures suitable for 
implementation in their institutions 

- 

APPENDIX 2 

Capacity 
building 

Value 

100% 

NA 

NA 

NA 

See DRAFT 
PCR, 
Expectation c 

Project 
objective 
s 

GO (a) 

GO (b) 

GO (c) 

GO (dl 

Indicators 

101: Percentage of participants that 
increased activity of marketing 
programs 

102: Increase in utilisation of information 
as a result of I01 

103: Increase in efficiency and 
effectiveness of management of 
information services 

104: Increase in sustainability of these 
services as a result of I03 

105: Increase in skills of participants in 
the courses: see 107, 108, I12 

106: Widening of scope of ESAMI courses 
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- 
107: Percentage of participants that were 

familiarized with some aspects of the 
operation of microcomputer systems and 
database management systems in the day- 
to-day operation of information and 
documentation services 

108: Average number of new skills in this 
area acquired by participants 

SODBMS(a) 100% 

2 

SODBMS(b1 109: Percentage of participants that 
prepared satisfactory action plans 

I10 Percentage of participants who 
implemented a portion of their 

SODBMS(c) 

SOMM (a) 

SOMM (b) 

SOMM (c) 

I11 Percentage of participants indicating 
an increase in quality of products and 
services provided by participants' 
centres as a result of I10 

I12 Percentage of participants that were 
familiarized with management and 
marketing principles and practices as 
they relate to information and 
documentation activities in the region 

113: Percentage of participants that 
prepared satisfactory action plans 

114: Percentage of participants able to 
implement actions aimed at improving 
sustainability of their services 

30% 

100% 

7 5 %  

100% 




